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FEATURES OF MODERN TRENDS OF INTERNET
TECHNOLOGIES IN MARKETING ACTIVITIES

UDC 339.138:659.1 Beznosenko S.

1st year master's student
at the Faculty of Management and Marketing KhNEU them. S. Kuznets

Annotation. The article examines global practices of using Internet technologies in marketing activities. Comparative
characteristics of information systems are also analyzed and given.

Keywords: marketing, marketing activities, technologies, Internet technologies.

Anomayia. Y cmammi poszAsHymo c6imosi npaxmuky sUKopucmanis inmepHem-mexHoA02ii i MapkemuHzosii Jisiv-
nocmi. Taxkox npoanarizosano ma HA6edeHo NOPISHAADHY XApaKmepucmuxy iHGopMayitiHux cucmem.

Katouoei caosa: mapxemune, mapkemunzo6a JilAbHICHID, MEXHOA0ZIT, IHIePHem-MexXHOA0zil.

In modern society, the main technical means of information processing technology is the personal computer,
which significantly influenced both the concept of construction and use of technological processes, as well as the
quality of the resulting information. The introduction of a personal computer into the information sphere and the use
of telecommunication means of communication determined a new stage of the development of information technology,
and now the terms «new», «computer» or «modern» are often used side by side.

The use of the Internet brings new features and advantages compared to marketing based on traditional
technologies. Here are some of them [1]:

* the transition of the key role from producers to consumers. This is one of the most fundamental qualities that
the Internet has brought to the world of modern commerce. The Internet has made it a reality for companies to attract
the attention of a new client in just tens of seconds spent in front of a computer screen. At the same time, it enabled
the same user in a few clicks go to any of the competitors. In such a situation, customer attention becomes the greatest
value, and established relationships with customers are the main capital of companies;

* globalization of activities and reduction of transaction costs. The Internet significantly changes the spatial
and temporal scales of conducting commerce. It is a global means of communication that does not have any territorial
limitations, while the cost of access to information does not depend on the distance from it, in contrast to traditional means,
where this dependence is directly proportional. Thus, e-commerce allows even the smallest suppliers to achieve a global
presence and do business on a global scale. Accordingly, customers also get the opportunity to choose globally from all
potential suppliers offering the necessary goods or services regardless of geographic location. The distance between the
seller and the buyer plays a role only from the point of view of transport costs already at the stage of goods delivery;

* the time scale in the Internet environment is also significantly different from the usual one.

Internet technologies are a component of electronic commerce. It is also called online marketing. It may include
such parts as Internet integration, information management, PR, customer service and sales [2].

The main advantages of Internet technologies are interactivity, the possibility of the most accurate targeting, the
possibility of post-click analysis, which leads to the maximum increase of such indicators as site conversion and ROI
of Internet advertising.

General statistical information about Internet technologies in the world [3]:
* more than 2 million blog posts are published daily (Neil Patel);
* 57% of B2B marketers say that they acquired most of their customers through SEO (HubSpot);

© Beznosenko S., 2022
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o the first three positions in the Google output receive more than 50% of clicks;

* searches for information on the Internet are most often related to shopping (Nielsen);

* the costs of companies on the development of marketing technologies today significantly exceed the costs of
advertising (Gartner).

Statistical information about the modern buyer:

* 200 million of the world's population use programs to block advertising on the Internet (Ad Blocking Report);
* 39% of the audience will leave the site if it takes too long to load.

For 93% of buyers, an important factor in choosing a product is its visual appeal (MarTech).

84% of users are subscribed to the pages of well-known brands in social networks. (Ogivly Public Relations).
89% of survey participants trust recommendations from friends and family more than advertising (Kissmetrics).
44% of respondents are ready to participate in loyalty programs and promote brand products (Aimia GenY).
40% of Americans prefer discounts on goods instead of material gifts (MarTech).

The «natural» type of advertising provides an 82% probability of increasing brand awareness (DSIM).

It has become a priority area of work for 63% of content marketers (DSIM).

32% of people who took part in the survey would prefer to show their relatives ads in the native format than in
the traditional format (DSIM).

Conversion (CRO - conversion rate optimization).

Only 22% of entrepreneurs are satisfied with their conversion rates (Econsultancy, 2019).

Using video on landing pages can increase conversions by 86% (Eyeview).

60% of Internet marketers plan to analyze customer behavior to increase conversion rates (MarketingCharts).
Live chat helps increase site conversion by 20% (MarTech).

Statistical information regarding the mobile user [3]:

* 48% of buyers look for information about the product from the phone (Smart Insights);

* toimprove SEO, 62% of B2B and 51% of B2C marketers optimized their blogs for mobile devices (Social Media
Examiner 2019);

*  69% of the total time spent on the Internet is spent by the user using a mobile phone (ComScore 2020);
e in 2019, 78% of users made purchases using a mobile phone (The Financial Brand 2020);

* in 2020, $143 billion was spent on mobile advertising worldwide (this is twice as much as in 2018 @ $71 billion)
(Moinstall 2020);

* 56% of emails are opened on mobile phones (Litmus 2019);

* 84% of «mobile» advertisers are confident that they ensure a positive perception of information. But, at the
same time, less than 50% of buyers confirm this fact on their own experience (Unlockd).

Statistical information about voice search [3]:
* 25% of users aged 16 to 24 use voice search (Global Web Index);

¢ in the last year alone, the number of voice search enthusiasts has increased by 60% (MindMeld), and by 2020,
the number of voice queries will make up 50% of the total number of calls to search engines (Comscore);

e 25% of Windows 10 taskbar searches are voice (Purna Virji).

* Social media posts influence the behavior of 67% of buyers (PwC).

Statistical information about SMM [4]:

* most often, people aged 18 to 34 become subscribers to brands in social networks (MarketingSherpa);

* 71% of customers who had a positive experience of cooperation with the brand in social networks are most
likely to recommend it to their friends (Ambassador);

* 2.3 billion people use social media (SideShare);
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* 87% of marketers believe that work in social networks is most effective for promoting goods and services (FX);

* every day, the average Internet user spends almost two hours browsing social networks (Telegraph UK).

However, it should be noted that there are problems with the use of Internet technologies in marketing activities,
which are indicated in fig. 1.

Problems of using Internet technologies in marketing
activities

- N Thanks to Internet technologies, competitors receive a significant amount
Competition of information and have the opportunity to use it in their own interests

\ 4

Various risks, high level of uncertainty, long period of return of invested

Significant costs - capital

A 4

The physical absence of the product, which complicates its evaluation.
Certain groups of goods, the sale of which is directly related to the
senses, tastes, and preferences

Products that are not L 5
bought on the Internet

A 4

The lack of products from the seller, delays in the delivery of goods,
overloading of the website, interruptions in the work of the technical
support service, confusion with goods and addresses of consumers, etc.

Technical barriers to
order fulfillment P

\ 4

Lack of legal regulation No clear rules for regulating behavior in the Internet environment have
of online behavior | been formed. This creates an environment for unauthorized actions by
unscrupulous market players

\ 4

Fig. 1. Problems of using Internet technologies in marketing activities

Source: [4, c. 56]

Let's compare the characteristics of information systems used in marketing activities at enterprises in the tabl. 1.

The high efficiency of the Internet's communicative properties makes it possible to reduce the time it takes to find
partners, make decisions, make deals, develop new products, etc. Information and services on the Internet are available
around the clock.

Table 1
Comparative characteristics of information systems
Microsoft DynamicsNavasion [4]
1 2
Characteristic Functions
Comprehensive management system Financial management; warehouse management; production
An enterprise that includes accounting, tax and human resources management; relationship management with clients; HR
accounting, business analysis tools (OLAP operational analytical
data processing), financial management, warehouse and production
accounting, payroll fees and relationship management with clients
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End tabl. 1
1 | 2
SAPR/3[5]
Covers all participants of the financial and Management of the audit of retail outlets:
management accounting, management personnel, operational getting access to history, notes attachment created earlier, planning

activities and the company's services. Provides full functionality future promotions. Survey: conducting research and customer surveys

required for implementation of self-service information services, for promotion effectiveness of marketing actions. Competitive analysis:

analytics. In addition, providing information to sales representatives about the positioning of

SAP provides funds for the system administration and solving of such competitors' products. Orders: Create orders for stock replenishment on

tasks the basis previous orders and purchase history.
as user management, central data management and management web Returns: coptro} an.d management returns of goods. Managemer?t by
services. The solution provides full of wide functionality customers: viewing information about key customers, purchase history,
. . . store visit statistics. Freelance work: possible work in offline conditions,
integration with other SAP products - o .
data synchronization at transition to online
Industrial and Financial System [4]
This is a single set of applications that provides the enterprise with Enterprise resource management; management of fixed assets enterprises;
basic management funds (EAM), resource management-(ER?), Project | enterprise service management; corporate governance, risk management
management, management field service, management laziness life and compliance; business analytics; supply chain management;
cycle cycle of basic of funds, etc management of relations with customers; enterprise project management
Business 2 Business portal [3]
Itis a corporate portal that combines tools and mechanisms are used to | Implementing a B2B portal helps reduce labor costs, speed up business
communicate with partners and customers processes, improve the quality of customer service, increase labor
productivity and competitiveness

In addition, its communicative characteristics have high flexibility, which allows you to easily make changes to
the presented information, thereby maintaining its relevance without time delay and distribution costs.

Supervisor — Candidate of Sciences (Economics), Associate Professor Maistrenko O. V.

Literature: 1. Kudsk O. B., Ypaa B. [I. MapkeTuHr y couianbHux Megia (SMM) sK iHCTpyMeHT npocyBaHHS ToBapis
Ta nocnyr. IHTepHayka. 2017. N2 14 (36). C. 123-130. 2. MraweHko O. B. BUKOPUCTaHHA MapKETUHIOBUX iHCTPYMEH-
TiB Ans 3abe3neyeHHs NO3MLUIOHYBaHHS BMCOKOTEXHOMOMIYHOI NpoayKuUii. [1pobaemu i nepcrnekTnBu po3BUTKY Mignpu-
eMHuyTBa. 2017. N2 4 (19). C. 147-153. 3. 2010 Full Year Results April 2011 Interactive Advertising Bureau. URL:
http://www.iab.net/. 4. 5 Rules of Social Media Optimization (SMO). URL: http://www.rohitbhargava.typepad.com/

weblog/2006/08/5_rules_of_soci.html. 5. Social media marketing // Wikipedia. URL: http://www.en.wikipedia.org/
wiki/Social_media_marketing.
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Annotation. The article examines the essence and concepts of project planning at an IT enterprise. Modern practices of
project planning technology at the enterprise are also determined. A possible result for business after the introduction of new project
planning technologies is given.

Keywords: project, project planning, project management, planning technologies.

Anomayia. Y cmammi poszAsHymo cymmicmbv i noHAmms npoexmnozo naanyeants na IT-nionpuememsi. Taxox 6u-
SHAYEHO CYMACHT NPAKMUK MeXHoA0Zil npoexmysants na nionpuememsi. Hasedero moxAusuii pesyrvmanm A 0istecy nicas
61PO6AOKEHHS HOBUX MEXHOA0RITL NPOeKMY6aAHHS.

Karouo6i cao6a: npoekm, npoexmme HAGHYEAHHA, NPOEKMHIULL MeHEOKMeHM, MeXHOA0IT NAAHYSAHHS.

Actuality. Nowadays, information technologies are developing rapidly, which gives rise to a high level of
competition between IT companies. A rather important factor for an IT company is the ability to effectively combine
and apply various management tools and mechanisms in IT project management. To support and increase the
competitiveness of projects implemented by an IT company, it is necessary to introduce new practices of project
planning technology. Therefore, the topic chosen for research is relevant.

Analysis of recent research and publications. In the context of project management, the works of foreign
scientists, such as Robert R Kreitner, Stephen P Robbins, Richard Steers, are devoted to this problem. The attention
of scientists was also focused on this problem, among which L.P. Batenko, O.A. Zagorodnih, V.V. Lishchynska, I.O.
Bashynska, N.G. Novak and V.V. Bozhkova.

The fig. 1 shows project management as one of the main processes.

Marketing Corporate sales Project
R > —
management process management
Project Project Project Testing and Project
| initialization [} planning implementation T®| experimental =%  completion %
operation

Fig. 1. Project management as one of the main processes

During the study of the works of key scientists and the analysis of the received information, it can be understood
that solving problems related to the improvement of project planning technology and the introduction of new initiatives
is relevant for IT enterprises.

Setting objectives. Projects are the main focus of IT enterprises. That is why it is necessary to approach project
planning responsibly. Therefore, the purpose of this research is to determine modern practices of project planning
technology for high competitiveness, improvement of project planning quality and acquisition of new clients and
partners.

© Borysova D., 2022
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Presentation of the main research material. From the point of view of the modern dynamics of project
management, it can be concluded that the role of information technologies is increasing, and it is they who are able to

increase the efficiency of management and reduce the share of unfinished projects. IT factors have a significant impact
on the project: adaptation to changes, resource management, work team, communication, limitations.

In the conditions of fierce competition in the market, companies need to quickly implement their projects, reduce
overall costs and maintain a high level of quality. The company's focus on strategic budget planning includes another
limitation, namely alignment with corporate strategy. The company's goals are divided into two groups: aimed at
internal development (increasing the value of the company, efficiency of company management processes) and aimed
at external (realization of most products, development of new markets). By understanding business goals, projects
are selected that achieve those goals. If the company has achieved its goal, it is necessary to manage various projects,
effectively using limited resources.

Stages of the project management process:

* market analysis, risk analysis, needs analysis, problem analysis, project success probability analysis;
¢ planning the implementation of the project, determining the initial data;

* planning of the functions carried by the project;

* planning and determining the cost-effectiveness and efficiency of the project;

e implementation of the project;

* reporting to the client, discussion of results;

e support in the implementation of results [1].

INITIATION PROCESSES

PLANNING PROCESSES N

EXECUTION PROCESSES

CONTROL PROCESSES CLOSURE PROCESSES

Fig. 2. Scheme of the project management process

When implementing information technologies, companies are able to successfully manage projects, establish
communication between project participants, find and promptly respond to deviations, prepare reports on all project
stages and be able to quickly control.

As modern trends show, information technologies reach large scales of their application through simplified
access to project information and maintaining successful communication between members of the project team. The
composition of information technologies does not include its own tools of calendar and network planning, but includes
functions of association with automated project management systems.

Information technologies have the function of implementing the management of complex projects, i.e. management
of not one but a large number of projects that are executed in parallel and independently of each other, but can use
common resources. The task of information technologies in complex project management is reduced to the description
of the composition and characteristics of works, project profits and costs, resources, drawing up a work schedule
with the allocation of terms (time limits), identifying critical operations and time reserves, calculating the total budget

10
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of projects, calculating the need for materials and resources, planned loading of project resources, calculation and

analysis of risks from the implementation of projects, calculation of the success of works, record keeping and control
over the implementation of each stage of projects, drafting of project reports.

The use of information technologies in project management requires a systematic approach, which includes
the planning of a complex of works and control over their execution. It is necessary to start work with drawing up
an implementation plan (a list of tasks according to the received information, its preservation to the flexibility of
the organizational structure of the company. The success of the system implementation also depends on individual
divisions and the enterprise as a whole. Planning and control acquires special importance in the human and technical
spheres of the implementation of information technology [2].

The following software environments for project management are the most well-known and widely used:
Microsoft Office Project professional; Oracle Ebusiness Suite; Primavera; SAP Professional Services Automation;
PeopleSoft Project Management; ARTA software; Epicor Software; IFS Applications; OpenPlan.

Since possible difficulties in the application of the project management system can increase additional and
unpredictable costs, the human factor also plays an important role. In Ukraine, it is worth applying methods of analysis
of all elements of costs for the implementation of information technologies, the increase in net profit is influenced by the
management of these costs. The TCO (total cost of overship) method — management of the total cost of ownership of an
information system, is very popular in the use of consulting firms in the West. This technique is based on the separation
and calculation of all direct and indirect costs and risks that are closely related to the purchase and commissioning of
the system for the subsequent search for risks and costs and their minimization [3].

Conclusions. Thus, it can be noted that modern practices of project planning technology have an important role
in project management. They are able to increase the efficiency of management and, consequently, the competitiveness
of the company.

By introducing information technologies, companies are able to successfully manage projects, establish
communication between project participants, find and promptly respond to deviations, prepare reports on all project
stages, and be able to quickly control. It is recommended to use the project management software environments.

Also, in the conditions of fierce competition on the market, companies need to quickly implement their projects,
reduce overall costs and maintain a high level of quality. For this, you need to use strategic budget management.

The use of information technologies in project planning and budget management will help to improve the quality
of projects, which will lead to increased competitiveness, an increase in clients and the number of projects. This will
positively affect the company's income.

Supervisor — Candidate of Sciences (Economics), Associate Professor Myronova O.

Literature: 1. Integrated project management systems as a tool for implementing company strategies. URL:
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METOAU AHANI3Y 7 YAOCKOHANEHHA

BISHEC-MPOLECIB MAPKETUHIOBOI
AIANBHOCTI NIANPUEMCTBA
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CrypeHT 4 Rypcy
daKkynbTeTy MEHeAXKMEHTY | mapkeTuHry XHEY im. C. Ky3Heus

Anomauis. Poseasiymo ocobausocmi nidxodis 0o anarisy 0isHec-npouiecie Mapkemutz060i disAbrocmi nidnpuemcmea —
KIALKICH020 ma SKiCH020; posKpumo oco0Aueocmi memodis, o 6idHocAmocs o k0xkH020 nidxody. OKpim 146020, HAGEHO
KAGCUPIKAUTT0 Memodie YHpasAinHa OisHec-npolecamu Mapkemuzo60i JiSAbHOCHI, AKI MOXYMb 6UKOPUCTIOSYGAIMUC NpU
ydockonarer i maxux 0isrec-npouecis.

Katouogi caosa: Oistec-npoiiec, Oistec-npoecu Mapkemutz060i 0isAvHocH, Y0ockoHaAeH s OisHec-npolecis.

Annotation. This article examines the peculiarities of approaches to analyzing the business processes of marketing activities
in an enterprise: quantitative and qualitative, and reveals the characteristics of methods related to each approach. Additionally,
it provides a classification of methods for managing the business processes of marketing activities that can be used in improving
such business processes.

Keywords: business process, business processes of marketing activities, business process improvement.

Croroasi BITYM3HAHI MIAIPUEMCTBA CTUKAIOTHCS 31 3MEHIIEHHIM OOCATiB IIPOAAKiB i MaAiHHAM KOHKYpPEHTO-
CIIPOMOYKHOCTI Ha PUHKY Uepe3 HeA0CTaTHE BpaxyBaHHs OTpeD i mobakaHb CIIOXKUBaYiB, He4OCTaTHIO e(peKTHBHICTh
MapKeTUHIOBIX CTparTeriil Ta HeeeKTUBHY peKAaMHY KaMaHoiio. Lle Ipu3BoauTs 40 3HIDKEHHS HMpUOYTKOBOCTI
Ta 3arpo3u cTabiAbHOCTI BUPOOHMYOTO MiATIPUEMCTBA.

BaxxauBum HaykOBMM 3aBAAHHAM € BMBYEHHs IOTped i modaxkaHb CIIOKMBadiB, aHaAi3 KOHKYPEHTHOIO ceped-
OBMIIIA Ta BUKOPUCTAHH: iHHOBAIiMIHMUX TeXHOAOTIIN AAs IOAIIIIIEHHs MapKeTMHIOBMX crpareriit. IlpakTtuunum 3a-
BJAHHAM € pO3po0Ka Ta BIIpOBaJKeHHs e(peKTHBHOI MapKeTUHIOBOI cTpaTerii, sika OyJe Biarosigaty motpebaM i 1mo-
OaxkaHHAM [4] crioxxuBaviB, 30i4bITyBaTI OOCATH IPOAAXKIB i ITiABUIIYBAaTI KOHKYPEHTOCIIPOMOXHICTh BPOOHIYOTO
IAIIPMEMCTBA Ha PUHKY. Y A0CKOHaAeHHs Oi3HeC-IIpolieciB MapKeTMHIOBOI AifAbHOCTI BUPOOHMIOIO MiAIPUEMCTBA
€ KAIOYOBMM €/eMeHTOM PO3B'sI3aHH:I 11i€l Tpo0AeMI i clipuATHMe AOCATHEHHIO yCITiXy B OisHec.

Merta craTTi 104sTa€ B y3araAbHeHHi MeTOAiB aHaAi3y i1 y40CKOHaAeHH:1 DizHec-1IpoIieciB MapKeTUHIOBOI AisAb-
HOCTI MiAITPMEMCTBA.

Bisnec-poriec MapKeTMHIOBOI AisABHOCTI — Il IIpoIiec, 3a AOIOMOTIOIO SIKOTO OpeHAV CTBOPIOIOTH ILIIHHICTH
A4S CHIOXKMBAYiB i TaKMM 9MHOM OyAyIOTb CTiliKi Ta IpMOYTKOBi BiAHOCHHM 3 KAieHTamu. MapKeTVHIoBmi1 1porec
€ O/HI€I0 3 OCHOBOIIOA0XKHMX KOHIIEIIIi/i MapKeTHHTY. bisHec-Irporiec y MapKeTHHIOBil Ai1ABHOCTI € IHCTPYMEHTOM,
3a AOTIOMOTOIO JKOTO MiAITPMEMCTBA MOXKYTh CTBOPIOBATH LIIHHICTD 445 CIIOKIBava [6].

MapxeTunrosuii bisHec-miporiec [1; 3; 4] moasira€ y cTBOpeHHi IIHHOCTI A5 KAI€HTIB i 445 caMOTO MiAIIPUEMCTBA
Jepes Ipojaxi, 40Xia, MpUOYTOK i B3a€MIUHN 3 KAi€HTaMM. MapKeTHHIOBa AisABHICTb CKAA4A€TCA 3 II'STH eTalliB:
PO3yMiHHsI KAI€HTIB i pUHKY, po3po0Ka MapKeTIHIOBOI CTpaTeTil, CTBOpeHH:I KOMILAeKCHOTO MapKeT!HIOBOTO I11aHy,
PO3BUTOK JAOBTOCTPOKOBMX BiAHOCHH 3 KAI€HTaMI Ta OTpYMaHH:I I[iHHOCTI BiJ HUX.

PyHok BigoOpakae Oa’kaHH: Ta IOTpeOM KAI€HTIB i IiAlIp1EMCcTBa CTBOPIOIOTh PUHKOBI IIPOIO3ULII A44 3a-
aosoaenns nonuty. Iob 3abesnednTi A0BTOCTPOKOBI BiAHOCHMHY 3 KAI€HTaMU, MapKeTOAOTH TIOBMHHI CTBOPIOBATI
IiHHICTD 245 HUX. CTBOpEHH: MapKeTMHIOBOI CTpaTeril, SKa Opi€HTOBaHa Ha KAi€HTa, BKAI0YAE CeTMEeHTAIil0 PUHKY
Ta BUOip KAi€HTiB, 1100 100y AyBaTy IIPOLIeC BUXOAY Ha PUHOK.

Kommnanii [4] MatoTh BuOpaTtyt KOHIIEIILiIO, fKa Oy4e KepyBaTy iXHbOIO MapKeTHHIOBOIO cTpateri€io. Lle MoxyTh
OyTi KOHLeNII{i BMPOOHUIITBA, IIPOAYKTY, IPOAAXKY, MapKeTIHIY a00 COLIiaAbHOTO MapKeTHHTY. BI3HaueHH: KOHIel-
LIl 40ITOMO>KEe KOMITaHisAM CTBOPUTH MapKeTUHIOBUIA I14aH, SIKUI 30CepeAUThCs Ha IPOAYKTI, 11iHi, IIpOCyBaHHi Ta Mic-
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L[i. MapKETI/IHFOBI/H?I I11aH BKAIOYa€ IIPOBEACHH T aHaAisy PUHKY, BCTAHOBAEHHS MapPKEeTNHIOBIX L[i/leﬁ i 3aBAaHb, CKAa-

A@HHS MapKeTHMHIOBOTO DI0AKeTy, peaaizallilo MapKeTHHIOBMX 3aBAaHb, KOHTPOAb MapKeTIHIOBOTIO IIPOLeCy Ta OL[HKY
MapKeTHHIOBYX pe3yAbTatiB. [100yA0Ba BiAHOCHH 3 KAi€HTaMM TaKOXK € KAIOUOBMM €TalloM MapKeTHHIOBOI CTpaTeril.

PosrasHyBIIm CyTHICTB, CTPYKTYPY Ta eTaly Oi3Hec-ITpollecis MapKeTUHIOBOI AiSAbHOCTI, BAPTO 3BEPHYTHU yBary
Ha acIekTy ix aHaaisy (taba. 1). Ha aymxy Kocap O. B. ta Beamiap H. I, ichy1oTs gBa miaxoau 4o aHaaisy OisHec-1ipo-
11eCiB: SKiCHWUIT Ta KiAbKiCHUIT [2].

Tabnuuyga 1
Miaxoan po aHanisy 6isHec-npoueciB MApKETMHIoBOI AiANbHOCTI NiANPUEMCTBA
AKicH1 aHani3 KinbkicHuin aHanis
Ha3Ba meTopy 3mict Ha3Ba meTopy 3mict

AKicHMI aHani3 npouecy Ha MposeneHHa SWOT-aHanizy; BumiptoBaHHA Ta aHani3 | AHani3 nokasHuKiB epeKTUBHOCTI npouecy;
OCHOBI CY6'€KTMBHIX OLiHOK aHanis npobnem npouecy; nokasHuKie npouecy aHani3 noKasHUKIB NPOAyKTy

MeToAMKa paHXMpyBaHHA NpoLeciB
BisyanbHwii akicHuin aHani3 AHanis BxogiB i BUXOAiB npoLecy; AHani3 3a0BONEHOCTI KNIEHTIB NpoLiecy;
rpadiunmx cxem npouecy aHani3 yHKuLil; NOPIBHANbHUI1 aHani3 NpoLecy;

aHani3 pecypcis imiTauinHe mogentoBaHHA npouecy;
AHari3 CTaHy NpoLecy LOAO AHarii3 CTaHy NpoLecy WoAo ABC-aHani3 npouecy
Bumor TUMOBMX BUMOT (CTPYKTypa 3amporo-

HOBAHWX BUMOT [JO MPOLieCy 3aCHOBaHa

Ha BUMOTY CTaHAapTiB cepii 1SO 9000);

aHani3 CTaHy nmpouecy Wopo Hopma-

TUBHUX aKTiB

HeobxiaHO TakoX BUALANTY OCHOBHI METOAV aHAAi3y, IO 3aCTOCOBYIOTBCS I1ig, 4ac yIIpaBAiHH: Oi3Hec-IIpolie-
caMI MapKeTUHIOBOI AisabHOCTI mignpuemMcrsa. Kaacngikarnio Metois ynpasaiHas 0i3Hec-IIpoliecaMy 300paskeHo
Ha puc. 1.

[ MeToawm ynpasniHHs Gi3Hec-npouecamm ]
\ 4 A 4
4 N\ e ™
ImiTaujnHe MapKeTUHroBse ynpasniHHs i || YnpasniHHa sikicTio | pecypcamn  |—
MoAentoBaHHA npouecHui nigxig L )
\_
s ~ ( e N
FAST — CucTtemHe ynpaBniHHA AKICTIO
L ) BesnepepBHe BOOCKOHAMNEHHSA (TQM) -
e AN \ y,
DyHKUiOHaNbHO- | s N
BapTICHAM aHani3 [HXMHIPUHT IHTerpoBaHa cmctema AKOCTi
- /S npouecy (PIQS)
. N [ \ J
ABC-ananis || MepenpoekTyBaHHS
~ 4
. J

MnaHyBaHHSA pecypcis

BeH4mapKiHr ninnpuemctea (ERP)

Cuctema ynpasniHHs GisHec-

CraHgapTn ISO cepii 9000
npouecamvu (BPM) Aap P

—— T T Y ST S

.

Puc. 1. Knacudikauina metoaiB ynpasniHHs 6i3Hec-npouecaMn MapKeTUHIoBOI AiAJIbHOCTI
Axepero: [5; 7]
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Takyum uMHOM, pO3PI3HAIOTH TPy OAOKM METOAIB YIpaBAiHH:A Oi3Hec-IpoIleciB MapKeTHHIOBOI AisABHOCTI Mij-
IIpUEMCTBa: iMiTaliiiHe MoAeA0BaHHS (MeToAu aHaai3y FAST, ¢pyHknionaabHO-BapTicHmit aHaais, ABC-aHaais); Mapke-
THUHIOBE yIIPaBAiHH: i IpOIlecHNI Tiaxia (Haaidye Taki i XoAM: cucTeMa yIipaBAiHH: Oi3Hec-1Tpoliecami, OeariepepsHe
BAOCKOHA/AeHHI, iHKMHIPVHT, IlepelIpOeKTyBaHH:, OeHIMapKIiHI) Ta YIIPaBAiHH:A SKICTIO i pecypcaMu, B OCHOBI sKOTO

AexXaTh Taki MbkHapoaHi metoauky, sak: TQM, PIQS, BPMS, ERP Tomo. I'paMmoTHe BUKOpPUCTaHHS 3TajaHNX METOAIB
AO3BOAUTH MiATIpUEMCTBaM YKpainu Oiabin e(peKTUBHO peadizoBysaTu Oi3HeC-TIpoLiecy MapKeTUHIOBOI AisLABHOCTI.

Hayxosuii xepisrux — xard. exon. nayx, doverm Komaux A.

Nitepartypa: 1. JaHnuniok H. BUKOpUCTaHHS MapKkeTMHroBux 3acobis B HR-MeHemxMeHTi nianpuemcTsa. Scientific Notes
of Ostroh Academy National University. «Economics» Series. 2022. N° 25 (53). C. 18-24. 2. KupuyeHko H., XocaH T.
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WAYS TO INCREASE LABOR PRODUCTIVITY
WITH THE HELP OF A MANAGEMENT PROGRAM

UDC 316.78 Volkov O. |.

4th year student
of the Faculty of Management and Marketing KhNEU them. S. Kuznets

Annotation. The article deals with the program of labor productivity management and proposes the stages of development
and implementation of the program of management of labor productivity at the enterprise.

Keywords: program, labor productivity, labor productivity management.

Anomayia. Y cmammi poszASHymo npozpamy Yynpasainia npodykmuerocmi npaui ma 3anponoro6ano emanu pospooret-
1A Ma 6nposadske s npozpamu Ynpasainis npodyKmueHicmio npai Ha nionpuemcmei.

Katouogi caosa: npozpama, npodyxmugHicmb npaii, Yynpasinm npooyKmusHicmio npayi.

Inordertoincrease labor productivity, improvement of the organization of the production process of manufacturing
products should be carried out in such directions as: rationalization of forms and methods of assembly, increasing the
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level of unification and automation of assembly equipment, simplification of the designs of the products that make up,
which is ensured by unification and standardization at the stage of production preparation.

When determining labor productivity through the production indicator, the numerator (the volume of products
produced) and the denominator of the formula (labor costs for the production of products or the average number of
employees) can be expressed in different units of measurement. In this regard, depending on the applied denominator, the
formulas distinguish average hourly, average daily, average monthly, average quarterly and average annual production.

In modern practice, various methods of calculating the indicator and dynamics of labor productivity are used.
The use of one or another method is determined, firstly, by the level at which labor productivity is measured, and
secondly, by the goal and tasks facing the management of the enterprise.

Labor productivity management is a complex complex task that is equally important for organizations of any
field of activity and of any size if they plan to succeed in market competition . The implementation of this task depends
on competent and coordinated work of economists and managers at all stages of the program.

In fig. 1 shows the scheme of the labor productivity management program at the enterprise.

Hence, labor productivity management is a complex and complex task that is equally important for a business
of any size if it plans to succeed in market competition. The implementation of this task depends on competent and
coordinated work of specialists at all stages of the program.

The level of labor productivity at the enterprise is influenced by the level of extensive use of labor, labor intensity,
and the technical and technological state of production. Increasing labor productivity is an indisputable condition for
the progress and development of production. The source of labor productivity growth is technical and technological
improvement of production under the influence of scientific and technological progress. Due to this, labor productivity
increases so quickly that it makes it possible to produce more and more consumer goods with less labor.

Labor productivity management at the enterprise is part of the overall process of enterprise management, which
includes planning, organization, motivation, management, description, control and regulation. This work is based
on a constant analysis of the ratio of beneficial effects from a certain labor activity and the costs of this activity. The
main functions of productivity management are the definition of goals and the organization of the labor productivity
management program.

Ways to improve labor productivity management at the enterprise should include the stages presented in fig. 2 [2].

Elements of the labor productivity management program at the enterprise

Evaluation and analysis of the organizational system for which the program is being developed:
the internal capabilities of the organization are determined, the weaknesses and strengths of the
organization are identified, taking into account the expected changes in the market

Assessment of the external conditions of the organizational system, which can affect the design
and development of the program

!

Strategic planning:
coordination of goals and tasks of labor productivity management for a period of 3-5 years;
priority tasks important for further development are highlighted

!

Development of program performance criteria: specific measures of criteria, standards, by which
performance management measures must be evaluated, are determined

!

Identification and analysis of labor productivity improvement reserves, determination of all material and
organizational means of enterprise development

!

Project development: work sequence, cost estimates, functions of executors, project management
issues, cost-benefit analysis

v

Involvement of relevant employees regarding specific implementation measures

Fig. 1. Scheme of the labor productivity management program at the enterprise
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At the same time, the goals of the program should be: effective use of human resources; minimizing production
costs and creating an effective labor productivity measurement system.

Labor productivity management program at the enterprise

Evaluation and analysis of the organizational system

Identification and analysis of ways to increase labor productivity

Development of planned measures to increase labor productivity

Development of a system of motivating employees to achieve the planned level of
Stage 4 labor productivity:

evaluation of the quality of the available personnel at the enterprise;

choosing a motivation system at the enterprise;

implementation of working time management technology

Control over the implementation of measures provided for in the plan, regulation of
their implementation

Measurement and evaluation of the real impact of the intended measures on

Stage 6 increasing labor productivity

Identifying the shortcomings of the planned measures to improve labor productivity and
the functioning of the enterprise as a whole

ALY

Fig. 2. Stages of development and implementation of the labor productivity
management program at the enterprise

And each approach to achieving these goals includes:

* organizational forms of increasing labor productivity;

* areas of labor productivity improvement;

* means and methods of increasing labor productivity.

The direction of increasing labor productivity is accompanied by qualitative changes in the elements of its
structure, which leads to the formation of their new specific qualitative state while preserving the elements themselves

and the connections between them, that is, the development of the labor productivity management mechanism, like
any other system, is based on dialectics general and specific.

We consider it expedient to dwell in more detail on the stage of developing employee motivation systems to
achieve the planned level of productivity.

In our opinion, at this stage of the implementation of the program, it is appropriate to assess the quality of the
company's personnel and, based on the results of this analysis, to choose the appropriate methods and mechanisms of
motivation for employees, as well as to introduce the technology of working time management. Personnel evaluation
consists in determining the extent to which each employee achieves the expected results at work and meets the
requirements arising from his production tasks.

Personnel evaluation is a procedure carried out with the aim of identifying the degree of compliance of the
employee's personal qualities, quantitative and qualitative work results with regulatory requirements and set goals.
Conducting personnel evaluation allows:

* to plan the career advancement of employees;

* determine the level of competence of specialists;
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* to reshuffle personnel taking into account the competence and potential of employees;

* get a psychological portrait of the organization's employees;

e carry out effective selection of the necessary specialists;

* to study the specifics of interpersonal relations and the psychological climate in the team;
* determine the degree of satisfaction and interest of employees in the organization;

* find means to secure the necessary specialists in the organization;

* to develop an effective system of labor motivation;

* rationalize methods of working with personnel.

As aresult of personnel evaluation, information is obtained about: the efficiency of the employees' work; potential
opportunities of specialists and their growth prospects; reasons for ineffective work of individual specialists; needs
and priorities in education and professional development; wishes and hopes of employees; ways of improving work
organization.

Supervisor — Candidate of Sciences (Economics), Associate Professor Maistrenko O. V.
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NPUNHATTA YNPAB/IIHCbKUX PILLEHb
040 BUBOPY KOHKYPEHTHOI
CTPATETIT NIANPUEMCTBA
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Anomayis. Y cmammi poseASHymo cymHocmi noHAmMb <YnpasAiHcoki pilientd» ma «KoHKYpeHmua cmpamezisd» Ha
0CHOSI NIPAYL SIMUUSHAHUX T 3ApYOKHUX Yuenux. Poskpumo pisni memoou npuiinamms ynpasaincokux piuienb, ki daomo
3Mo2y 00pamu ipHy CMpamezito — 6 0CHOSHOMY KOHKYPeHMHY chipamezito, Kompa noSUHHA NOKPAULUIMY CIAH Ni0NPUEMCISA.

Katouoei caosa: ynpasriticoke piterhs, KOHKYpeRmHa cmpamezis, KOHKYpeHMHICHb, NiNpueMcneo, epexnusHicmb.
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Annotation. The article examines the essence of the concepts of «<management decisions» and «competitive strategy» based

on the works of domestic and foreign scientists. Different methods of making management decisions are revealed, which make
it possible to choose the right strategy — mainly a competitive strategy, which should improve the state of the enterprise.

Keywords: management decision, competitive strategy, competitiveness, enterprise, efficiency.

AXTyaabHiCTb. ¥ CydacHOMy CBiTi, B yMOBaX pMHKOBOIO MeXaHi3My peryAi0BaHH: eKOHOMIKI, ITpoLec Impu-
VHATTS YIPaBAIHCHKMX pillleHb pO3TAAAa€ThCs He AuIe SK IOMIYK HalKpaIlloro BapiaHTa BUpIIIeHHs IpoOaemn,
a1 K IOBHMII IIpOLieC YIpaBAiHHA MiAIIPUEMCTBOM. Hepes Iie cKaadaloThesl YMOBH, Ki 3aBXAU BeAyTh A0 yCKAaAHeH-
Hs 3aBJaHb yXBaA€HHS YIPaBAiHCBKOTO pilleHHs. EKOHOMiuHI ITpoIlecy CTalOTh BCe MacIITaOHIIIMMIY, CKAAAHIIIN-
M1t; GiHaHCOBI, OpraHi3awiiiHi, coriaabHi Ta TeXHIUHi 3B'I3KM — 014BIN PO3AideHMMIY. YIIPaBAIHCHKI pillleHHsI MalOTh
Oy AKICHIIIMMIM, TOA]L AK IX IPUIHATTS Ta peaai3aliis — OIlepaTUBHIIINMI, OCKIABKI BOHO 0araTo B YoMy 3a4€XNTb
SIK Big CTpaTeriqHoI SKOCTI, TaK i Big OIepaTHBHOTO II1aHyBaHH:. ¥ TAKOMY pasi po3poOKa yIpaBAiHCHKIX pillleHb CTae
aKTyaAbHOIO, OCKiABKM I1ij, 9ac I14aHyBaHH: BUPOOHMIITBA 3'ABAAETHCA MOTpeDa 3HaXOAKeHHs Ta IPUITHATTS yIIpas-
AIHCBHKUX pillleHb 445 peaisallii 1iell i3 MiHiMaabHUMH BTpaTaMu. ToMy akTyaAbHICTb 11i€i IpoDaeMu He IIPOCTO
icHy€, a 3pocTae yepes IOABY HOBMX YMOB.

AHazi3 ocTaHHIX 40caiAXKeHb i myOaiKarfif. «YIpaBaiHcbKe pillleHH:» Ta «KOHKYPEeHTHa CTpaTerisi» — Iie I10-
HATTS, SIKi € IIpeAMeTOM BUBYEHH: 0araThOX BITUM3HSHMX i 3apyOLKHIX yUeHNX.

Unmaao A0CAIAHMKIB AOTPUMYETHCS TIO3MILI DadeHHs CYyTHOCTI IIUX IIOHATDL AK TBOPYOIO BUOOPY cepes pis-
HOMaHITHMX aAbTepHaTUBHUX BapianTis. Taky nosumiio marpumyiors I1. Kemnteaa, K. IT. MakKoneaa, C. /. bpio,
M. Tloprep, I'. Xemea, C. Ilpaxaaaa, I1. C. Cmozentok, 1. Ancodpd, I'. Asoes, A. Tommcon, A. Crpikaena. Takox
Ha 11ili Ipo0.aewmi 30cepeauan ysary Taki BueHi, gk A. [lleraa, H. Isanuenko, B. flopyxk, H. Maaa, I. ITponuk, /. Aepaoy,
C. B. Tomopa.

ITocranoska saBaannst. ChoroAHi Ipoliec IpUITHATTS yIIPaBAiHCHKMX PillleHb € OCHOBOIO He TiABKM YIIPpaBAiHH:
i ATPUEMCTBOM, a J1 KOHKYPeHTOCIIPOMOKHOCTI ToBapis Ta pipm Ha punKy. Tomy nmpo6aema epeKTUBHOTO IPUIHAT-
Ts pillleHb 3a YMOB HEBU3HAYEHOCTI € Ay>Xe akTyaabHOI0. CaMe TOMY MeTOIO LIi€i CTaTTi € 40CAiAXKeHHs TeOPeTUIHUX
aCIIeKTiB IPUIHATTS YIIPaBAIHCHKYX pillleHb IIpu BUOOPi KOHKYPEHTHOI cTparerii mianpueMcrsa.

Bukaaa ocHoBHOro marepiaay. IIpo6aemMa KOHKYPeHTOCIIPOMOSKHOCTI B CyyacHill €KOHOMIIli Ma€ rocTpuit
xapakTep, 00 Big il yCIIIIHOCTI 324€XUTh CTabiABHICTH €KOHOMIKM OyAb-sIKOro cy0’ekTa rocrojapiosanss. [Ipors-
TOM OCTaHHIiX POKiB KOHKYpPeHIIisd Ha CIIOKMBYOMY PUHKY YKpaiHH ITOCTYIIOBO IOCHAIOETHCS, i 3aBAAKM 3MiHi IIOIUTY
Ta Ipono3uiii pisHMX ToBapiB cdopmyBasacs cucTeMa YIpaBAiHHA KOHKYPEHTHOIO MO3UINEI0 B KOPIIOpaTUBHIl
CTPYKTYPi, sIKa MOXKe a4eKBaTHO pearyBaT/ Ha BILAMB MiHAMBOCTi Ta HEBM3HAYEHOCTi 30BHIITHLOTO Ta BHYTPIiLIHLOTO
cepegosumia. I1]o0 cucrema gocaraa MakCuMaAbHIX MOXAUBOCTeI, HEOOXiAHO HaA€XHUM YMHOM cpOpMyBaTH ii BHY-
TPILHIO CTPYKTYPY Ta Iporec yipasainHs. Ockiabku OyAb-sAkuii Oi3HeC € 11i4b0BOIO KePOBaHOIO CUCTEMOIO, CyAIdn
IIPO JI0T0 KOHKYPEHTOCIIPOMOSKHICTh, HeOOXiAHO BpaxoByBaTH AOLABHICTD JI0TO AisABHOCT.

TepMiH «KOHKypeHIis» MOXHa BigHecTH 40 0a3oBoi KoHmemnii puHKy. CyTHICTD IIbOTO MOHATTS PO3KPUB
A. CMmiT TIOpIBHAHO 3 «HEBUAUMOIO PYKOIO», IO Kepye CBITOM B PMHKOBUX yMoBax [2]. Aae cydacHe TpaKTyBaHHs
TepMiHa iHIIMMM BYeHNMH Bpakae pisHi miaxoan. Tax, sa caosamu I1. Kemneasa, K. I1. MaxKonneaaa i C. /. bpio,
«KOHKYpeHIisl — Ile HasABHICTh Ha PUHKY BEAMKOI KiABKOCTi HE3aAeXHNUX ITOKYIIHB Ta IIPOAABIiB i MOXKAMBICTh
A4S TIOKYIILIIB Ta ITPOAABIIB BiAbHO BUXOAUTHU Ha PUHOK i 3aAuIIaTy i1oro». 3a caosamu M. ITopTepa — «KOHKypeHITis —
1je KOHKPEeTHMII MeXaHi3M, KU CIIOHYKA€ IMAIIPUEMIIIB CAiAyBaTH 3a BKa3iBKaMM «HEBUAUMOI PYKI», CTBOPIOE I10-
TY>KHY MOTHUBAILIO A4S YYACHUKIB PMHKOBOI €KOHOMIKH, IIPMMYIIYE THX, IO BUXOAATD i3 BAACHIX iHTepeciB, 41T Ha
PUMHKY B pycAi iHTepeciB cycItiabcTsa» [7].

Aas Toro o0 BU3HAYMTH MOYATKOBi MO3MIIiI HAYKOBOTO IOLIYKY KOHKYPEHIIil, 40CAiAHMKM KAacUPiKyIOTD pi3-
HOMaHiTHi IAXOAY 4451 BUBYEHHS ITbOTO ITOHATTS. MopQoA0riunmit aHaAi3 MOHATTS «KOHKYPEeHTHa CTpaTeris» pisHu-
M1 HayKOBLIIMY HaBe4eHO B Ta04. 1.
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Tabnmua 1

MopdonoriuHni aHanis NOHATTA «KOHKYpPEeHTHa cTpaTeria>»

ABTOp Br3HaueHHn
M. MopTep «KOHKypeHTHa cTpaTeris NigNPUEMCTBA HanpaBeHa Ha Te, Wob 3alHATY CTINKY i BUFiAHY NO3uLilo, AKa AacTb 3MOry opraHisaLii
NPOTUCTOATI HATUCKY CIA, AKI BU3HAUaOTb KOHKYPEHTHY 60poTbOY B ranysi» [14]
[. Xemen, ...MONATAE Y CTBOPEHHI ManbyTHBOI KOHKYPEHTHOI NepeBary WBIALIE, HiXX KOHKYPEHTW CKOMitoI0Tb Te, LU0 B BUKOPUCTOBYETE CbO-
C.MNpaxanan rogi [9]

M. C. CmoneHtok

«...Lle Crocib OTPUMAaHHS CTilIKUX KOHKYPEHTHIX NepeBar LWAAXOM KOHKYPEHTHOT 60poTbOU, 3a0BONEHHSA Pi3HWX NOTPE6 NOKYMLB
KpalLe, HiX Lie pobnsaTb KOHKYpeHTU» [7]

I. AHcodpd Crparteris, WO KOHLIEHTPYETbCA Ha fiAX Ta Nigxofax, AKi NOB'A3aHHI i3 ynpaBaiHHAM Ta CNpPAMOBaHi Ha 3abe3neyeHHA yCnilwHOT gi-
ANbHOCTI B 0fHIN cneumndiuHin cdepi 6i3Hecy (cTpateriuHii 30Hi) [9]

I AsoeB lnaH giit opraHiayii, CNPAMOBaHNIA Ha BOCATHEHHS YCMiXy Y KOHKYPEHTHI 60poTbOi Ha NeBHOMY pUHKY [4]

A. TomncoH Po3po6neHHn ynpaBiHCbKNX pilleHb, AKi CNPAMOBaHi Ha BCTAHOBIEHHS | 3MiLHEHHA JOBrOCTPOKOBOI KOHKYPEHTHOI no3uLii nig-

A. Crpikneng NPVEMCTBA B KOHKPETHI ranysi [16]

Y3araapHO041 HaBe,ZleHi BlUIIIe BM3HAYEHH: ITOHATTA, MO>KHa 3pO6I/ITI/I TaKMI BICHOBOK: «KOHKypGHTHa CTpa-
TeTisl — Ile HI3Ka B3a€MOIIOB A3aHIX 3aX0AiB, sKi CIpsIMOBaHi Ha 3abe3redeHHs CTablAbHOCTI KOHKYPEHTHOI I1epeBaru
Ta yTPUMaHH: CIABHOI KOHKYPEHTOCIIPOMOYKHOCTI KOMIIaHii Ha PUHKY B AOBIOCTPOKOBiJ ITePCIIeKTHBI».

YIpaBAiHCBKi pillleHH:s MaloTh y co0i KOHKpeTHi Ipu4MHY, KOTpi pOpMyAIOIOTh iX 3aBAaHH:, OTpedu Ta 40-

PeuHiCTb.

YrpaBaiHcpKe pillleHHs — Iie CTapTOBMIA Ta TOAOBHIIA eTall B OpraHi3aliii Ai1AbHOCTI KOJKHOTO KepiBHMKa, TOMY
I1J0 BOHO € OCHOBHIM 3MiCTOM Iporiecy yrpabainnsa. Asropu nocionuka «Menegxment B AIIK» aaiots Gpopmyaio-
BaHH: ITbOMY IOHATTIO K «Pe3yAbTaT TBOPYOTO 1[iAeCIpsMOBaHOTO aHaAi3y IMpoOAeMHOI cuTyarlii, BUOOpy IMIAsXiB,
MeTOZiB i 3aco0iB Ti BUpiIIeHHS Y BiAIIOBIAHOCTI 3 METOIO CHICTEMII MeHeAKMEHTY» [6].

A as biable JeTaAbHOTO PO3YMiHHS IIOHATTS «yIIPaBAiHChKe PillleHHs» PO3rAsSHeMO OayeHHs Pi3HUX BUCHIUX CTO-
COBHO HBOTO, sKi HaBeZeHi y Ta04. 2.

Tabnuug 2

MopdonoriuHuii aHanis TepmiHa «YnpasBiiHCbKe pilueHHSs »

AsTOp BunsHaueHHs

A. lWergpa «YnpaBniHCbKe PilleHHs — Lie pe3ynbTaT BUbopy cy6'€KTOM ynpaBniHHA cnocoby fil, CNAMOBAHIX Ha BUPILLEHHS NOCTaBNEHOTO
3aBfjaHHA B iCHYIONi Y CNPOEKTOBaHi cuTyauii» [17]

H. IBaHueHKo, «YnpaBniHcbKe pilleHHs — Le BWbip anbTepHaTUBY, 3AIMCHEHNI KePIBHUKOM Y pamMKaXx oro NocafjoByX NOBHOBAXeEHD i Komne-

B. Autopyk TeHLii | CNPAMOBaHNI Ha AOCATHEHHA Lineit opraHizaLii» [5]

H. Mana, YnpaBniHcbKe pilleHHsA ABNA€E COB0I0 pe3ynbTaT NCUXONOriYHO-PO3yMOBOI Ta TBOPYOI AifANbHOCTI KEPIBHULITBA, B TOM Yac Koau

1. MpoHuK 110ro NPUNHATTA — NPOLIEC, L0 BU3HaYa€E Noro nossy [8]

[. fNepnoy YnpaBniHcbKe pilleHHs — Lie cneundiuHnii MOMEHT B yNpaBAiHHi, AKMIA 0OMPAE MiX anbTepHATUBHUMI BapiaHTaMy i KOHKYpPYto-
yumu. MoyaTKOM BBaXa€TbCA MUTb, KONV BUKOHYETbCA il Y KOHKPETHOMY HanpsAMi, a iHLa YacTHa BapiaHTiB BigK1AAETbCA [4]

C. B. Lioutopa YnpaBniHCbKi pilleHHA MOXHa OXapaKTepu3yBaTu fK pe3ynbTaT 06paHHA MeHeKepoM NeBHOTO Kypcy Ail, Lo 3abe3nevysaTivme

[OCArHEHHA HamiyeHoT abo KOHKPETHOI cuTyaLii [2]

Aas 6iapm epeKTVBHOTO IPUIHATTA YIPaBAIHCBKIX PillleHb po3po0AsIOTH ClielliaAbHMII ILAaH Iporjecy ix pop-
MyBaHHs, IKUI CKAaJA€ThCs 3 HACTYITHIX €AeMeHTiB: MeTH, BUOOpY MeTOAIB po3poOKM, KpUTepiiB OLIiHIOBaHH!, CIIO-
coOiB aHaAi3y Ta onpaljoBaHHs iHpopMaliii, cxeMu peaaisartii. IcHyIOT 1eBHi (akTopy, 0 BIAMBAIOTh Ha IIpoOLieC
IPUIHATTS yIIPaBAIHCHKUX pillleHb B yIIpaBAiHHI IIepcoHaA0M opraHisanii (puc. 1).
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dakTopu, WO BNANBaIOTL Ha Npouec NPUAHATTSA YNPaBmiHCbKUX pilleHb B yNpaBniHHI nepcoHanom

opraHisauii
-
CTyniHb LieHTpanisauii ] ( MicLie po3TaLLyBaHHS
ynpaBniHHs J L opranisauii
N
-
OpraHisauiiHo-npaBoBa cdopma w ( MpaBoBe perynioBaHHSA
opranisauii J L CTB
\_

EKOHOMIiYHi YMOBY Ha pUHKY ] ( Pisenb posautky CYTI
KopnopaTusHa w ( OpranizauiiHa
KynbTypa L CTPyKTypa

[ CraH puHKy npaui ] [ Cdpepa gisnbHocTi ] [ C1unb ynpaeniHHs ]

Puc. 1. ®aKTopHy, WO BNJMBalOTb Ha NpoLec NPUAHATTA yNpaBiiHCbKUX pilleHb
B ynpasJiiHHi NepcoHanoM opraHisauii

Axepero: [3]

Orxe, yripaBaiHChKi pinteHH: — e B1Oip HalOiAbII ONTHMMaABHOTIO BapiaHTa 3 yciX, sKi JOCTYIIHI I AIIPUEMCTBY,
BpaxoOBYIOUJ HeAOCTaTHIO KiAbKICTh pecypciB opraHisariii Ta morpeOy Haiie)eKTHBHIIIIOTO BUKOPUCTaHH IIOTeHIliaay
poOiTHMKiB. Hesparkarouy Ha 30BHIINIHI Ta BHYTPIIIHI YMHHMKY, TIPUITHATTS pillleHb KepiBHUIITBOM 3aA€XKUTh BiJ i10T0
I[IHHOCTel1, IPUHIIUIIB Ta MeTHU, KOTPY IIparHe AOCATHYTH I AITPUEMCTBO.

IpurtHarTs edeKTHBHIX pillleHb — Ile OCHOBHE 3aBAaHH: YIIpaBAiHIIsI XOPOILINIT MeHeAKep IIOBIHEH BMIiTH Olle-

paTMBHO 3pOOUTH ITPaBUABHIIL BUOIp, AKMII ITige Ha KOPUCTh KOMIIaHii. Ik Takoro yHiBepcaabHOTO I1iX04y He icHye.
Bubnparu crioci6 noTpiGHO BUXOAMIM 3 CUTYaLlil, 110 cKaaAacs. BiAloBiagHO 40 IIbOTO BUAIAAIOTE Taki MeToAM (Taba. 3).

Tabnvus 3
MeToau NpUAHATTSA YNpaBiiHCbKUX pPilleHb
MeTtog Onuc
Moskosui WTypm Monsrae B KonekTBHOMY OOMiHI ifeAMM Ta BapiaHTam BUpiLLeHHA npobnemm [11]
MeTog fenboi 306ip HeobXigHOIT iHpOpMaLii 3a LONOMOrot onuTyBanbHYKIB [11]
MeTopn Hapag MpoBeaeHHs Hapaam abo AUCKYCii 3 METOI0 OTPUMaHHA OAHIET cninbHOT AyMKK [11]
Metog cyny Y KOXHOTO PiLUeHHA € CBOT «0BBUHYBaYi» | CBIN «3aXMCT». TaKUM YUMHOM MOXHA LUBMAKO BU3HAUNTM BCi «3a» i «mpoTi» [11]

Posrasaaioun MeToAu NPUIHATTS pillleHb caMe 11040 BUOOPY KOHKYPeHTHOI CTparTerii, MOXKHa cKa3aTH, I1jo Oa-
TaTo Pi3HUX BYEHUX BUALAAIOTH Pi3Hi €TaIli, MeTOAM i1 IHCTPYMEHTH ONTUMAaAbHOI KOHKYPEHTHOI CTparTerii.

Ioprep BBazKkae, 110 mporiec BUOOPY KOHKYPEHTHOI cTpaTerii — Ile BMKOHAHH:I TaKMX eTalliB, fK:
® aHai3 CTPYKTYPM i PYIUiMHIX CUA TaAy3i;

® BIIBJAEHH Ta OI_[iHI(a aAbTe€pHATUB AOCJATHEHHS KOHKypeHTHO.l. Iiepesaru,
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® aHaJi3 BUAIB KOHKYPEHTHUX CTpaTeriit;
* BuOip ONTUMAaABHIX aAbTepHATHB i POPMYBaHHs CHCTeMM KOHKYPEHTHIX CTpaTerill.

IO. B. IsaHOB, CBOEIO Ueproo, BUOKpeMAIOE YOTHPH eTamy BOOpyY CTpaTerii: OIliHKa CTparerii, I1jo icHye, popmy-
BaHH:I CTpaTeTil, OlliHKa pU3NKy, BUOIp CTpaTeriyHyX aabTepPHATHB.

Caig sasHaunTy, 1110 Ipoljec POpMyBaHHA KOHKYPEHTHOI CTpaTeril i AIIp1eMCTBa OBMHEeH XapaKTepu3yBaTICs
KOMIIA€KCHICTIO Ta 3aBepIleHicTIO. PesyapTaToM 40cAid’KeHb OCTaHHIX MyDAiKallill CyJacHMX BiTIM3HAHMX i 3apyOixk-
HIIX HayKOBIIiB 3 4aHOi IIPO0AeMaTHKY Ta BAACHUX MipKyBaHb BICTyIIa€ HeOOXiAHiCTh AOTIOBHEHH: IIPOIIeCy pO3pOOKM
KOHKYPEHTHOI cTparerii eTaraM1, ITo OB s3aHi 3 104aAbII0I0 1i peaisartieio. [Ipote 3ampornonosanmit nepeaik era-
IiB i ITpOLieAyp Ha KOSKHOMY 3 HYIX He CAi/ BBaKaTH yHiBepcaAbHIM, OCKLABKY B OKpeMill peaAbHiil cutyaryii HeoOXigHO
BpaxoByBaT! IIOTOYHI BHYTPIIlHI Ta 30BHiIIHI 0OcTaBuHN. KoXeH eTar Mae caMoCTiiiHe 3HaueHH:I i BIMarae 3acTocy-
BaHH: CrIel(IYHNX, 3 TOTASAy PO3pOOKM i peasisallii KOHKYPeHTHIUX CTpaTerili, mporeAyp i MeToauk [14].

Bucnoskn. Po3poOka edeKTiBHOI KOHKYPEHTHOI cTpaTerii € AyKe BaKAMBOIO i Ma€ BeAVKy IiHHicTh. I[Ipote
i/ 3a3HAYNTH, IO 1ie Ay>Ke CKAaAHe 3aBAaHH: 3a YMOB HeOOXiAHOTO BpaXyBaHH: BCIX BasKAMBMX acIleKTis. ToMy 1o-
ZaAbIIVIM KPOKOM AOCAi/KeHHs Ma€ CTaTi po3podka Mojei epeKTUBHOIO BUOOPY KOHKYPeHTHOI cTparerii, 110 Bpa-
XOBY€ I1i1y HU3KY YMHHUKIB, 4a€ MOXAUBICTD 3AIMICHIOBATH KPUTUYHII KiABKICHIII Ta SIKICHUIT aHAAi3 CTpaTeriqHmIX
aAbTepHATUB Ta Ilepes0aya€ BUKOPYCTaHH: ONITUMAaABHOTO Habopy iHcTpyMenTiB. Lle 403B0anTH cdhopmysatn AificHO
KOHKYPEHTHY CTpaTerilo MiAIp1eMcTBa Ta 3a0e311eqnTH i YCIinHy NpaKTHYHy pealisaliio.

Hayxosuil kepirux — kand. exon. nayx, doyerm Kinac I. O.
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®OPMYBAHHA CNPUATNIUBOTO

COUIANBbHO-NMCUXONOTIYHOTIO
KNIMATY HA NiANPUEMCTBI

YK 331.44 lfapazyna A. 1O.

CrypeHT 4 Rypcy
daKkynbTeTy MEHeAXKMEHTY | mapkeTuHry XHEY im. C. Ky3Heus

Anomayia. Y cmammi poszASHYmo 0cHo6Hi emany GopmyeanHs coliaAbHO-NCUXOA02IUHO20 KAIMANTY 6 KoAeKmuel. Bu-
SHAYEHO CYMHICMb CHPUAMAUB020 COUIANLHO-NCUX0A02IUH020 KAIMamy. [Tposederio nopisnamis 6aacmusocmesi CHpusmAUG6020
ma HeCNpUsMAUE020 COUIAALHO-NCUXOA0ZIUHOZ0 KAIMANTY 6 Op2aHisauli.

Katouoei croea: couiaAbHO-nCuX0A02iUHUY KAIMANT, 3A0060AeHICHID NPALIEHUKIS, COUIANDHO-NCUXOA0ZIUHT YUHHIKY, MO-
parvHa ammocdepa, 2pynosa szypmosaico.

Annotation. The paper considers the main stages of the formation the socio-psychological climate in the team. The essence
of a favorable socio-psychological climate is determined. A comparison of the properties of favorable and unfavorable socio-
psychological climate in the organization was made.

Keywords: socio-psychological climate, employee satisfaction, socio-psychological factors, moral atmosphere, group cohesion.

Y cydacHHX yMOBaX MiATIPMEMCTBA CTHKAIOTBC 3 Pi3HMMU IIpoOAeMaMy, OAHIE€IO 3 SAKUX € HU3bKa MOTMBALIL
TIIepCOHaAy BUKOHYBaTy CBOI 3aBAaHH:A. /As BUpiIeHHs 11i€i mpobaeMy MeHe Xepu MiAIIPUEMCTB 3alIPOBaAXYIOTh
cucTeMM MOTHBAILi, AKi yacTime 3a Bce 0a3ylOThCsl Ha BUKOPUCTaHHI MaTepiaabHIX MoTuBaTopis. OgHaK AesKi opraHi-
3arlil He MalOTh AOCTaTHIX (piHAHCOBUX pecypciB A4s IIBOTO. Y TaKMX BUMAaAKaX MiABUIIeHHs e(peKTUBHOCTI AisABHOCTI
IIpaLliBHMKIB MOKHA AOCAITH 3a PaXyHOK ITOKpallleHHs COIliaAbHO-TICX0AOTIYHOIO KAiMaTy B KOAEKTHBI, 1110 3HaUHO
IiABUILY€ 3340BOAEHICTD IIepCOHaAy.

Tomy meToI0 cTatTi € JocaiaKeHH: (paKTOpiB POPMyBaHH: COITiaAbHO-TICUXOAOTIIHOTO KAiMaTy B KOAEKTHBI.

Y mporieci ¢popMyBaHH! COI1iaAbHO-TICUXOAOTIIHOTO KAiMaTy He0OXiAHO ITPOBeCT aHaAi3 iCHYI04OTO CTaHy MO-
paabHOI aTMocep Ha MAIPUEMCTBI. AHaAi3 MOXKHA IIPOBOANUTH Pi3HUMMU METOAAMI:

1. Ha 3araapHux 300pax IignpuemMcrsa.

2. Ha ocHOBi mepcoHaAbHIX PO3MOB 3 TIEBHMMM IIpalliBHIKaMH.

3. Ha ocHOBi aHOHIMHOTO OIIMTYBaHH:L.

Zy>Xe BaXXAMBO IIPOBOAUTH aHaAi3 iCHYIOUOTO COIliaAbHO-IICHXOAOTIYHOTO KAIMATy PeryAspHo, o0 BYacHo I10-

©aunTy 3MiHU K B HETaTMBHOMY, TaK i IO3UTMBHOMY HanpsMKax. [ i yac aHaaisy HeoOXigHO 30cepe>KyBaTi yBaru Ha
OKpPeMIX acreKTax, 10 GopMyIOTh CIIPUATANBUIA COITiaAbHO-TICMXO0AOTIYHMII KAIMAT Ha mignpueMcTsi [1]:

1. Tpymosa sryprosanicts. Koxxumit mpamiBHuK MycuTh MaTu CBOi YHiKaAbHi 34i0HOCTI, 1[0 403BOASIOTH BUKO-
HyBaTyl IIOCTaBAeHi repe/ HUM 3apJaHHsA. OAHaK Ba’KAMBMM acIeKTOM € TaKOX 3a0e3IeueHHs 31arokeHocTi podo-
TU BCiX IpamiBHuUKiB. BoHa rosyuHHa OazyBaTyics Ha eMOLIIITHIl €4HOCTI Ta IPUIHATTI BCiX LIHHOCTeN MiAIPUEMCTBA.
SIKITIO YAeHM KOAKTUBY He PO3yMilOTh OAMH OAHOIO, He A0CATalOTh KOMITPOMICY Y ITPOCTUX IIMTaHHAX, He PO3yMiIOTh
TOAOBHMX IfiAeil — Bce ITe He 403BOAUTH poOUTH PoOOTY epeKTHBHO.

2. Xapaxrep 4isapHOCTI. /A5 KOXKHOI ITOCaay Ha MiANPMEMCTBI IIpUTaMaHHI IT€BHI 0COOAMBOCT] — eMOIliliHa
HacI4YeHiCTh, MOHOTOHHICTH, ITiABMIIIeHa BiAIIOBiAaAbHICTh, HAsABHICTL CcTpec-(paKTOpiB. Yce Iie HeraTBHO BIIAVMBAE Ha
piBeHb COITiaAbHO-TICHXO0AOTIYHOTO KAiMaTy B KOAEKTHBI.

3. Pisens 3a40B0aeHOCTI poOOTOIO. B igeaai poboTa mopuHHa BUKAMKATH iHTepeC, IPUHOCUTH TIOYYTTS 3a40BO-
A€HHs, CBO€T 3HA4yIIIOCTi, HaJaBaTU MOXAUBICTH ITPO(ECiiIHOTO PO3BUTKY. /A5 MATPUMKI CIPUATAMBOI aTMOCpepu
HeoOXiAHO CBOEUACHO pearyBaTii Ha IOTpeOM KOMaHAM: BIIPOBaAKyBaTu e(peKTHBHi CICTeMI MaTepiaabHOI Ta HeMa-

© Taparyas A. 10., 2022
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TepiaAbHOI MOTMBALIil, IPUAIAATH yBary HaBYaHHIO, 320XOUyBaTH iHilliaTUBHICTD, IIParHeHHs Kap'€PHOTO 3POCTaHH:L.
B inmmomy Bumaaxy eHTysia3M y KOAeKTHBI IBUAKO 3HUKHE.

4. Ymosu mpani. 44s oTpuMaHHS MaKCUMaAbHOI Bigaadi BapTo 3a0e3redyBaty ciBpoOiTHIKIB KOM(OPTHUM,
criertiaApHO 001agHaHUM pobodnM Micriem. HesKicHe OCBITA€HH:, CTOPOHHII IITyM, 3a4yXa — A’Kepeao CTpecy Ta Apa-
TiBAMBOCTI CI1iBpoOiTHUKIB. Lle crocyeTnes it mmparfiBHuKiB arpodipmu, 1o IpaIiooTh Ha 1oasx. Te o0aagHaHHs, sAKe
BOHI BUKOPUCTOBYIOTD, — TPaKTOP, KOMOAITHN TOIIO OBMHHI OyTI SAKICHMMI, a TAKOK IIOBMHHI OyTI1 001a4HaHNMUI
MiCLis 445 BIATIOUMHKY, 3aA0BOAEHH I Tiri€HIYHIX IIOTPeD, YMOBU A4s 30epiraHHs MPUITHATTS DKi.

5. Cruasp ynpasainssa. PopMyBaHHIO CHIPUATANBOIO COLaAbHO-TICHIXOAOTIYHOTO KAIMaTy CIIpUsIE 4eMOKpaTid-
HUJ CTUAD YIPaBAiHH:, KNI XapaKTePU3YEThCA APYXKHIMU, AOBIpUMMU B3a€MOBIAHOCMHAMHI MiX KepiBHUIITBOM
Ta MiAAeTAUMIY, 04HAKOBOIO ITOBAroI0 A0 BCIX YAeHiB KOAEKTUBY. Y TOIl 9ac sIK aBTOpUTapHUIL CTUAD YIIPaBAIHHA IpU-
3BOAUTD 40 3HVKEHH: IIPOAYKTUBHOCTI, II0sBY BOPOXKOCTI, 3a3ApOIIiB, HeAOBipIL.

6. AcnekT 11006aAbHOTO Ta A0KaABHOTO MiKpocepeAosuia. /04aTKOBO Ha CUTYALiIO BIIAMBAIOTh CTaOiAbHICTD
y HOAITMYHMX Ta eKOHOMIUHMX cpepax CyCIiabCTBa, COIiaAbHMII Ta TICUXOAOTIYHNIT A00pOOYT YJaCHUKIB KOMaHAIL.
Bigirpae poab cTpyKTypa opraHisariii, MOXXAMBIiCTh OpaTi yJacTs y IAaHyBaHHI Ta HPUIHATTI pillleHb, BUKAIOUEHH:
($yHKIIIOHaABHO-POABOBYX ITPOTHPIY. CHOTOAHIIIHI YMOBY IOCIIOAAPIOBAHH: KpaliHE HeraTMBHO BIIAMBAIOTh Ha CTaH
MoOpaabHOI aTMocepu B KoAeKTuBi Arpodipmu.

Crpusaransuii coriaabHO-IICUXOAOTIYHNII KAIMAaT XapaKTepU3y€eThCs 3a40BOAEHICTIO yMOBaMU IIpalli Ta po3Mi-
pOM MaTepiaAbHOI BUHATOPOAM, BICOKOIO CITPAMOBAHICTIO Ha Pe3yAbTaT, HasBHICTIO €AMHMX I1iAell 445 BChOTO IIepco-
HaAy, BUCOKVMM PiBHEM IIATPMMKI Ta B3a€MOIIOBary, po3AiAeHHAM KOPIOpaTUBHUX LIIHHOCTeIL.

ABTOpU BUAIAAIOTH CHPUATAMBUI (340pOBUI, KOMMOPTHMIT) aDO HECITPUATANBIIL (He3A0pOBUIL, HeKOM(OPT-
HIIT) CTaH COLiaAbHO-IICUXO0AO0TIYHOI arMocdepu Ha mignpuemMcrsax [2].

3rigHo 3 [2] cripuATAMBMIT COITiaAbHO-IICMXOAOTIYHNIL KAIMAT MOYXKHA OXapaKTepU3yBaTy TAKUM UMHOM: I[IHHOCTI
Ta BiAHOCMHM B KOAEKTVBi BiAIIOBiAal0Th OCHOBHMM LIIHHOCTSM, IIiA5M i 3a4a4aM CyCITiAbCTBa 1 OpraHisariii; y KOXKHO-
IO YJeHa KOAeKTMBY € DakaHHs ITpallioBaTyi Ha 04aro ImAnpueMcTBa Ji CyCIiAbCTBa; PO3BMHYTe TBOPYE BigHOIIEHH:
20 IIpalli, 3a0XOUY€ThCs iHiliaTiBa; B MIXKOCOOMCTICHMX Bi4HOCUMHAX IIpeBaAlolOTh B3a€MHa AOBipa Ta IlOBara OAVH
A0 OJHOTO; TPYIOBa AiSABHICTh e(PeKTVBHA, KOAEKTUB XapaKTepU3YEThCsl BUCOKUM PiBHEM 3TypTOBAHOCTI; iCHY€ 40-
CTaTH: B3a€MHa IT0iH(OPMOBaHICTh 32 3HAYHMMM ITUTAHHAMIL; iCHy€ B3a€MOBMpPYUKa Ta B3a€MHa BiATIOBiAaAbHICTE.

OcHOBHI BAaCTUBOCTI CIPYSATAMBOIO Ta HECIPILTANBOIO COLiaAbHO-IICUXOAOIIHOTO KAIMaTy HaBe€eHO B Tab4. 1.

Tabnuuga 1

BnactmuBocTi CMpPpUATINBOro Ta HECNPUAT/INBOIO couiasbHO-NCUXO0OriYHOro KnimaTy B KOJIEKTUBI

CnprATAMBIIA COLjianbHO-NCUXONOTIYHUI KNiMaT

Hecnpuatnnewnii colianbHO-NCMXONOTiYHUIA KniMaT

nepeBaaHHA TBOPYOTo, NPOGeCiiiHOro HACTPOIO MPOTATOM [iHA HaBYAHHS

CMCTeMaTUYHI 3aMi3HeHHA Ta JOBroTprBana BiACYTHICTb Ha po6oyoMy MicLli

MOYyTTA rPynoBOi 3rypTOBaHOCTi Ta TOBaPUCbKOCTI

BifKpUTE HebaXKaHHA PO3BUBATACA

rapHi B3aEMO3B'A3KM MiX KePIBHULTBOM i nignernumu

HeTOYHe BMKOHAHHA pilleHb | JOTPUMaHHA nopaf KepiBHYKIB, NpAme
iX irHopyBaHHA

PiBHOMIPHICTb po3noginy 6anaHcy yacy mMixk poboToto Ta BiANOUYMHKOM

MOWNPEHHA YYTOK OAMH NPO OAHOro

CBOEYACHICTb Ta 06'EKTUBHICTb BUPILLIEHHA KOHOAIKTHUX CUTYaLLil

NprXoBaHa KpMUTUKa Aill KepiBHMLTBA

CMpaBeAnvBICTb B OLiHLi AiANbHOCTI NpaLiBHUKIB

yacTi KOHONIKTM MiX npauiBHMKaMW 1 BiACTOPOHEHHA KOMEKTMBY Bif
X CNiNbHOro BUPILLIEHHA

BMKOPUCTaHHA MOXNBOCTEl HehOpManbHOro NifepcTsa Ans BUKOHAHHS
NOCTaBeHX 3aBaHb

4acTi NOPYLUEHHA ANCLMMIIH

KpUTNKa n CaMOKpUTUKa

HU3bKa aKTUBHICTb NpW 06roBopeHHi Npobnem

KOneKTMBHe 0OroBOpeHHs BapiaHTiB BaXKNMBUX PilleHb

BiACYTHICTb KPUTVKI Ta CAMOKPUTIKI

Ll,iJ'IKOBI/ITa 3rofia HagaeaTtu JOMOMOTY Koseram

Axepero: [3]

Kaimar Tpya0BOro KOAEKTUBY BILAMBAE Ha c])opMyBaHH;I HACTPOIO JIOTO YAEeHiB, IO, CBOEIO 4eprolo, iCTOTHO
BIIAMBA€ Ha IIPOAYKTMBHICTD IIparli Ta sAKicTh poborn. Ilpudomy 1ieit Braus Ai€ 3 MaliKe OAHAKOBOIO CHAOIO B KO-
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AeKTuBax pisHoro suAy. Hampukaag, BOHO IIpOSBASETHCS K Y IpyIax IpaLiBHUKIB HI3bKOI KBadi(ikallii, Tak i cepeg,
KOAEKTUBIB, YA€HM SKUX 3aHATI BMCOKOIIPOAYKTUBHOIO IIpariero.

Zo co11iaAbHO-TICMX0AOTIYHMX YMHHMKIB €(peKTUBHOCTI OpraHisarlii BigHOCATD Taki [23]:

1. LlizecrrpsMOBaHICTh — CBiAYMTH IIPO TOTOBHICTh KOMIIaHii 40 AOCSATHEHH: Lidell cmiabHOI B3aeMmogdil. Lliab
CIIiABHOI AifABHOCTI ITOASITA€ y BU3HAUEHHI Ta BiAIIOBiAHOCTI IIOTpeO, iHTepecis, LIHHICHNX Opi€HTAIliil YAeHiB 1epco-
Ha/y opraHisaiiii, ixHe iZeaabHe ysBAeHH: MailOyTHHOTO pe3yAbTarty, 110, CBOEI0 YeProlo, BU3HaJYa€ 3aco0M Ta criocodn
KOMYHIKaLIill.

2. MOTHBOBaHICTb — BUCBITAIOE IPIYMHY TPYAOBOI, ITi3HaBaAbHOIL, KOMYHIKaTUBHOI aKTMBHOCTI YAeHiB opraHisa-
1ii. ¥ mesHiit cuTyarii TpyA0BOi B3a€MOAil MOTHBallisl peaAi3y€eThcsl yepe3 TpU OCHOBHI (PYHKIIII: CIIOHYKalOuy, CIIps-
MOBYIO4y Ta peryaioiody. CrionyKaioua (QpyHKIIis [10A5Ta€ B yCBiJOMAeHHi AI0AMHOIO IIOTpedu JOCATHEHH 11iAell Tpy-
IV CIiABHO 3 HIIMMM AI0ABMM i € PYILIIHOIO C1A0I0 AisiapHOCTi. CripsiMoByIoda PYHKIILSI pOpMYAIO€ 1idi Ta crrocodu
CHiABHOI AiSABHOCTI, y3rOAKeHi MiXX yciMa uaeHamM opraHisarii. Peryaiooda QyHKIIis peraamenTye subip HariOiapm
ONTUMaABHIX Ta 3aKOHHMX 3aC00iB AOCATHEHHS IPYIIOBYX 11i€l1 Ta 3a40BOAeHH IIOTpeD.

3. EMOIIiiTHiCTB — TPOSBASIETLCS B €MOLIIITHOMY BiAHOIIIeHH AI04eiT A0 B3a€MOAIi, Hacamrepes y creryirti emo-
11iiTHNX, HepOpMaAbHIX BiAHOCKH B OpraHi3artii. [HTeHCHBHICTS Ta CIIPsIMOBaHICTh @MOILITHOCTI IPyIIN MOKe HaJaBaTy
CTUMYAIOI04MI 00 TepeBaXHuII BILAYB Ha 1070 e(peKTUBHICTD.

4. CrpecocTilikicTh — XapaKTepuaye 34aTHiCTh OpraHisarlii 31aro4keHo i mBUAKO MODiAi3yBaTy eMOITii1HO-BOABO-
Buii moteHItiaa. CTpecocTiiikicTh 3a0e3reuyeThes CTyreHeM BKAIOYeHOCTi YAeHiB IPYIHN Y CHiAbHY AiSABHICT Ta MOOI-
2i3ye BHYTPIlITHI pe3epB iX TPyA0BOi aKTUBHOCTI. ¥ Mipy ITOCHAEHHS CTPeCOTeHHOTO BIIAMBY e(PeKTUBHICTh AisABHOCTI
Ta piBeHb TPYAO0BOI aKTHMBHOCTI IIOUMHAIOTH Pi3Ko magartu [26].

5. InTerparnsHicts — 3abe31euye HeOOXiAHNII PiBEeHb €AHOCTI AYMOK, Y3IOAXKEHOCTI 4iit. Bucoka coriaapHo-Icu-
XOAOTiYHa iHTeIPaTUBHICTh € BasKAMBOIO IIePeAyMOBOIO AOCATHeHH: epeKTUBHOCTI OpraHisariii Ta BigoOpaxae ii co-
111aAbHO-TICYIXOAO0TIYHY CTa0lABHICTD.

6. OpranizosaHicTb — 00yMoBAeHa criel[uQikoIo IPOLieciB yIIpaBAiHH: Ta KepPiBHUIITBA, a TAKOXK 0CO0AMBOCTAMMU
CTPYKTYpHO-(PYHKITIOHaABHOI B3a€MOJiI YAeHiB K0AeKTHBY, OpraHi30BaHiCTh € T0A0BHOIO IlepeAyMOBOIO e(peKTUBHOCTI
IXHBOI CITIABHOIL AiSIABHOCTI.

Takum unHOM, epeaiveni (pakTopu epeKTUBHOCTI OpraHi3allii OCTaIOTh SIK i cO1liaAbHO-TICUXOAOTIYHI XapaKTe-
PUCTUKM, 110 3a0e311edyIOTh AOCATHeHHs IT0CTaBAeHOI MeTH, OTpUMaHHs HeOOXiAHOTO pe3yAbTaTy, MiABUIIeHHs I1po-
AYKTUBHOCTI iHAMBiAyaAbHOI Ta CHiABHOI Ipalii.

Hayxoeuii xepisnuk —— kand. exor. Hayx, doyerm Muporosa O.

JNireparypa: 1. YepHuw O. C. LLUnsaxu dopMyBaHHA CNPUSTANBOrO NCUXONOMYHOr0 KiMaTy Y neaaroriyHoMy KONeKTUBI.
URL: https://vseosvita.ua/news/shliakhy-formuvannia-spryiatlyvoho-psykholohichnoho-klimatu-u-pedahohichnomu-
kolektyvi-40295.html. 2. Jlyk’aH4yeHko H. [l., ByHToBCbKa J1. J1., LWaynbcbka J1. B. Ta iH. CouianbHO-NCUXONOriYHI OCHOBM
ynpasniHHg : HaBy. nocib. JoHeubk : JoHHY, 2002. 127 c. 3. boliko A., MNaHactok H. B3aeM03B'S30K coLianbHO-NCUX0-
NOriYHOro KniMaTy B CTYAEHTCbKOMY KONEKTUBI Ta ePeKTUBHOCTI B HaBYasbHiN AiANbHOCTI. [1CUX00riIYHI BUMIPY Ky/lb-
TYpH, eKOHOMikm, ynpasaiHHS. 2017. N° 10. C. 23-31. 4. Yanka I". J1., Yanka O. I'. EpeKTMBHICTb B YNpaB/iHHi : HaBY.
noci6. Knis : 3HaHHs, 2018. 334 c. 5. WerTiHiHa J1. B., Pyaakosa C. I'., IBaHeub O. O. YnpaBniHHS cTpecaMu nepcoHany:
niaxoAn A0 PO3yMiHHS Ta NMpakTuku. bisHec IHgopm. 2018. N? 3. C. 412-417.
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OBI'PYHTYBAHHA MOTUBALIMHOI

CKNAAOBOI Y ®OPMAX | CACTEMAX
ONANATU NPALI NEPCOHANY

Y[1K 331.22:331.101.3 Fine 4. O.

CrypeHT 4 Rypcy
daKkynbTeTy MEHEAXKMEHTY | mapKkeTuHry XHEY im. C. Ky3Heus

Anomauia. Onaama npauyi € 00HI€I0 i3 0CHOB0MOAOKHUX Kamezopitl 0Y0b-AK0i eKOHOMIUHOI cucmeMu, a if posmip cma-
HOGUMD OASL HATLMAH020 POOTMHUKA 1Y 0CHOBY, HA AKI MPUMAEMbCS 1020 KUMMS, MANO 11020, GUSHAYAEMDCA 11020 AKICHb
i 6azomicmo. Tomy nidnpuemcmeo noguHHo 3ACMOCOGYSAMY MAKI GOpMuU 1A CUCeMU ONAAMY npaui, AKi 0 CUMYAI06amu
1epcoHa 0o CaMOpOSEUINKY A MOMUGAL.

KAarouo6i cA08a: Momueaiis, nepconan, OnAama npai, CUcmema, CUMYyAI06aHHs, CAMOPOISUMNOK.

Annotation. Payment of labor is one of the fundamental categories of any economic system, and its size becomes for the hired
worker the essence on which his life rests, not only that, but also determines his quality and importance. Therefore, the enterprise
should apply such forms and systems of remuneration, as if to stimulate the personnel to self-development and motivation.

Keywords: motivation, personnel, remuneration, system, stimulation, self-development.

AxTyaabHicTb. PyH aMeHTaAbHUM KPUTEPiE€M 445 IOKPaIeHHs TPYA0BOi AL1ABHOCTI IIepCOHAAyY 3aBXKAM Oyaa
MoTuBanis. /45 yKpalHCBKIX OpraHi3alliil, AKi Ti€I0 un iHIIOI0 MipOIO AOCATHYAN YCIIXy Ha PUHKY, yce O14bIIoi aKTy-
aAbHOCTI HaOyBaKOTh TPOOAEMM 3 MOTUBYBaHH: IlepcoHaAy. [OTOBHICTD i OakaHHs AX0AMHY BUKOHYBATH CBOIO pOOOTY
€ OZHUM i3 KAI0YOBUX YMHHIKIB yCITiXy PYHKITIOHYBaHH: OpTaHisariii.

YAOCKOHaAeHHs CUCTeMM OIlAaTH Ipalfi MOBMHHO BiAOyBaTHUCS B pe3yAbTaTi OIHKY BeAMYVMHU POOOYOI CHAY,
B OCHOBI IKOI 2€>KUTb BapTiCTh KUTTEBMX 0Aar i 10cAyT, HeoOXiAHMX AA51 HOPMaABHOTO SKUTTS IIpaLliBHIKA 1 4A€HiB 11oro
ciM'i, TpoTe miABMIeHHs 3apOOITHOI I1AaTH ITIOBUHHO IPUPOAHO IPYHTYBATIUCh Ha IABUITIEHH IPOAYKTUBHOCTI ITpaLli.

Ha mo10 aymMKy, K10 nepcoHa Oyae BUKOHyBaTy OyAb-sKy poOOTY SKiCHO Ta B4aCHO, TOAL TaKe MiAIIPUEMCTBO
pocto OyJe IpupedeHe Ha YCIIiX i HA TPUOYTKOBICTh.

AHazi3 ocTaHHIX 40cAiAXeHb i myOaikaniit. ITpobaemaruii MOTHBYBaHH: pOOITHMKIB OyA0 IPUCBIYEHO 3Ha-
4HY KiAbKiCTh HAYKOBMX IIpallb yueHux-ekoHoMicTis (Akyaosa K. I., bayaosa L. B., I'punnsosa B. M.). Takox y koHTekcri
YIpaBAiHH:, CTUMYAIOBaHHIO 3POCTaHHIO Ta PO3BUTKY Oy Ab-sIKOTO MiATIPMEMCTBA, Yepe3 MOTUBAIIiI0 IIepcoHaAy, 0ya0
IIPMKYTO yBary IIpOBiAHMX HayKOBIIiB, TakuX, K A. I'punbos, B. [Tonomapenko, €. Anannesa, O. Beanuxo, I. I'pinbko,
B. Aaniok, B. /larres.

Ha puc. 1 300pa>keH0 MOKXAMBOCTI, SIKi BiAKpUBAE IjidecrIpsMOBaHa MOTHBAIlisl IIEPCOHAAY.

eEeKTMBHE BUKOPWMCTAHHA NIDACLKNX pecypCis
KOMMaHil onA peanisauii oGpadv cTpaTerii

— MiOEWWEHHA PIEHA YNPABNiHHA

MoMNUBOCTI

— MOCUNEHHA 3TYPTOBAHOCTI KONEKTHEY

L] NigEWEHHA NPOAYKTMEHOCTI NpaL

Puc. 1. Mo>xnmBOCTi ANA KOMMNaHIN 3aBASKM PO3BUTKY MOTUBaLiiHOI CK/1IaA0BOI

© Tian A. O., 2022
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ITig wac gocaigkeHHs poOIT KAIOYOBMX HAYKOBIIB Ta aHaAi3y oTpumaHoi iH(opMalliii MOXHa 3pO3yMiTH,

IO BUpiIleHHs MpobeM HeA0CTaTHbOIO 3pO3YMIHHS BasKAMBOCTI PO3BUHYTOI MOTHUBALLil, a BiaoBigHo ii popmy-
BaHH:I Ta BITPOBaJKeHH: Ha MiAIIPMEMCTBAX — € aKTyaAbHIUM A5 BiTYM3HAHOTO OisHecy.

INocTanoBKa 3aBaaHHA. BaXkAuBuM el1eMeHTOM MeXxaHi3My BM3HAa4eHH: iHAMBiAyaAbHOI 3apOOITHOI IAaTu
€ CIUCTeMH OIlAaTy Ipaui. BoHu BUCTYIaOTh, 3 04AHOTO OOKY, 3'€4HYBAaABHOIO AaHKOIO MiX HOpPMYBaHHAIM IIparii
i TapugHOO CUCTEMOIO, a 3 HIIOTO — 3ac000M AOCSTHEHHS IT€BHUX SKICHNUX IIOKAa3HUKiB. BUKopucTaHHS cucteM
i ¢popm omaaru mpari norpebye BAOCKOHaA€HH:, ajXke Jac AMKTYE HeOOXiAHICTb TaKoi CMCTeMM OIAaTH IIpalfi,
sKa O CTMMYyAIOBaJa Ta po3BMBaaa K IpalliBHIKa, TaK i MAIPHEMCTBO.

Ortxe, METOIO IIOTO A0CAIAXKEHH € pO3po0Ka Ta YA0CKOHAAEHH: CIICTeMM OIAaTH Iparlli IlepcoHaly Ha IiJ-
IIPUEMCTBI 3 BUKOPUCTaHHAM MOTUBALIiIHOI CKAa40BOi.

Bukaaa ocHOBHOrO Martepiaay aocaiaxeHHs1. MoTnsalis IepcoHaly B IIMPOKOMY CeHCI PO3rAsAa€eThCs
Ak ¢izocodis i cTpaTeris ynmpapAiHHA IepcoHaAoM. Y 0iAbII By3bKOMY CeHCi MOTMBAIIisl IIepCcoHaAy Moxe OyTu
npeJcTaBAeHa K (QYHKIIL CuCTeMU MapKeTMHIOBOTO MeHeAXMeHTY. /A Toro mo0 MmigBuIyBaTy eKOHOMIUHUI
piBeHb y KpaiHi, Ilepir 3a sce, HeOOXiAHO pO3pOONTH TaKi MexaHi3MM MOTHBAILii 40 ITpatli, sKi O He MaAu IIPUMYCO-
BOTO XapaKTepy, a CIIOHYKaAl BMKOHaBIIiB 40 IIOCTiITHOTO BAOCKOHAJ€HH: CBOIX TPyAOBMX 34i0HOCTell Ta 3allikas-
AeHH: B pesyabTatax mparii. TapudHa cucrema oriaaTi 1paili BUKOPUCTOBYETBCA 445 PO3IIOALAY POOIT 3a1€5KHO Big,
X cKAaAHOCTI, a IpalliBHMKIB — 3a4€XHO Big iX KBasidikamii Ta 3a pospsgamu TapuQHOI CiTku. BoHa € ocHOBOIO
¢dopmysanns Ta AudepeHIianii posMipis 3apo0iTHOI TaatTn.

ITpasuabHa opranisanis 3apo0iTHOI I14aTu Ma€ BiAIIOBiAaTy IEBHUM yMOBaM: 3a4eXaTu Bij SAKOCTi Ta BeAu-
9JHY TPYAOBOTO BHECKY, YMOB IIpalii Ta crienugiyHmnx 0co0AnBOCTell AiIABHOCTI MiAIPHEMCTBa, e(PeKTUBHOCTI BI-
poOHMIITBA Ta piBHSA LiiH; 3a0e3ledyBaTy BUIlepeA>Kalodi TeMIIV 3POCTaHH: IPOAYKTUBHOCTI IIpalli Haj, TeMIIaMu
3pocTaHH: 3apO0iTHOI I1AaTH.

Croroani 3apobiTHa 114aTa He BUKOHYE HaAeXHUM YMHOM CBOI OCHOBHI (pyHKIIIT 111040 opraHisariii yrpasain-
Hs TIepPCOHAA0M. Y Cy4acHOTO poOiTHMKa BiACyTHI HeOOXiAHI pecypcu A4s 3a40BOAEHHs HMIMPOKOTO KoAa moTped,
IO ITPU3BOAUTD A0 3BY>KEHOTO BiATBOPEHHsI CYKYITHOI poDO0YOi CiAM Ta HEMOXKAMUBOCTI BUXOAY €KOHOMIKH YKpaiHu
Ha 1o3uIiii cTaaoro posBuTky. I'ocTpo cToiTh MpoOAemMa BijHOBAEHH: CTUMYAIOI04O0i (PyHKIII 3apobiTHOI IaaTH,
ajxxe II piBeHb Ha YKPAIHCHKMX IIATIPUEMCTBAX € BKpall HU3BKMM, IO IIPOBOKYE€ PYIHYBAaHHS BHYTPIIIHIX MOTHBA-
LI{JTHVIX YCTaHOBOK POOITHYKIB, 3HUKHEHHsI OaskaHH: A0 IiABUIIeHHs TpodeciiiHo-KBaAi(pikaliiiHIX XapaKTepUCTHK,
a OT>Ke, 3HIDKEHHS 3aTaAbHYIX Pe3yAbTaTib (PyHKIIIOHYBaHH: i AITPUEMCTBA.

Ckaa0Bi CTPYKTYpU MOTHUBAIiITHOTO epeKTy MiApIEMCTBa 300paskeHo Ha pIIC. 2.

BcraHOBAEHHST €KOHOMIYHO O6rpyHTOBaHOFO Ta CIIpaBeAAMBOIO piBH}I OoIraaTmt Hpaui € IIepHIoYeprosuM 3a-
BJAQHHAM AAs TYX HiATIPMEMCTB, 1[0 HAMAaraloThCs pO3pOoONTH if peaaisysaTi AificHO epeKTUBHY CTpaTerilo MOTHBa-
1iliHOTO YIpaBainHs repcoHaaoM. O4Ha, 3i CBITOBOTO A40CBiAy Bi4OMO, ITIO pe3yAbTaTUBHICTD 1[OTO IIpoliecy OaraTo
B YOMY 3aA€XKWUTh Biz aKTMBHOTO BTPyJYaHH: Aep>KaBM, AKe y Halliil KpaiHi 3BOAUTLCA AMIIe 40 peaaisanii crpaTerii
BYDKMBAHH:, KOAM Ha BUHAropo4y NepcoHaly BUTPadalOThCA AMIIe Ti KOIUTH, SKi 3aAMINNAKCS ITIiCAS ITOKPUTTS
ycix iHmux sutpar. Jep>xasa He 3a0e3Iedye BiAIIOBiAHOCT] po3Mipy MiHIMaAbHOI 3apOOITHOI 114aTH ITPOXKUTKOBOMY
MiHIMyMy.

Y pesyabrarti I[iHM Ha TOBapM Ta MOCAYTHU IiABMINYIOTHCS IMBUAIIIE, HDK 3apo0iTHA I14aTa, IO IPU3BOANUTH
A0 CKOpOYeHH: I11aTOCIIPOMOKHOTO IIONNTY HaceAeHH:, a OTKe, il 40 Ia4iHHA 00CATiB BUPOOHMIITBA Ha yKpaiH-
CBKMX HiATIPMEMCTBAX, BUHMKHEHHs COlliaAbHOI HaIIPY>KeHOCTi, IIOYYTTs HeAOBipHU 40 YPsAY.
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MonuTt Ta Nponosuuia Ha puUHKY npadui

PiBeHb onnaTtu Ta piBEHb XNUTTSA

Bumoru kBanidpikauii 4o npauiBHuUKiB

1.MerapiBeHb CwuTyauiiHuin aHania TpyaoBoi Mirpauii

MonuT Ta Nponoauuis Ha NpaLiBHUKIB

CTaH eKOHOMIKM AepxaBu

HopmaTueHO-npaBoBa 3abGe3neyeHicTb

2.MakpopiBeHb HepxaBHa nonitTuka 3aiHATOCTI

PiBeHb onnaTtu npawi NOPIiBHAHO 3 iHLLUMMW rany3samm
®PiHaHCOBO-EKOHOMIYHUW CTaH NIANPUEMCTB PEFIOHY

PiBeHb TexHonorin

3.MesopiBeHb OcobnuBocTi perioHy

PesynbTatnMBHiCTb poOOTH NpeacTaBHUKIB

EdekTnBHICTE MapkeTuHry

OcobnuBCTi xapakTepucTUKM NpaLiBHMKa

4.MikpopiBeHb OcobnumBocCTi TPy4OBKX B3aEMOBIAHOCUH

Puc. 2. CknapoBi eneMeHTU MOTUBaLiNHOro egekTy

Bucnoskn. Takum 4nHOM, MOXHA 3a3HA4MTH, IO BILAMB MOTUBAILITHOI CKAaA0BOI Ha 3aradbHy pe3yAbTaTiB-
HICTh AiABHOCTI CydacHMX KOMIIaHi} CKAaAa€Thes i3 CyKYITHOCTI pO3TASHYTHX BUILe HAIIPAMKIB il BILAMBY.

BpaxoByroun Bce BuIIle3asHadeHe, MOKHA 3pOOUTY BUCHOBOK, 110 HYHI TaAy3b OILAATH IIpalli € 40BOAi HeBM3Ha-
YeHOIO Ta HeBPeryA»0BaHOI0. 3abesnedeHHs 11iei cepu AiAAbHOCTI Ha HaAeXXHOMY PiBHi € OAHI€IO 3 HallBarOMIIINX
pobaeM y cepi Tpy0Bux BigHOCKHH. Ha Bcix erarmax eKOHOMIYHOTO pO3BUTKY OIlata Ipari Oyla ogHuM i3 Hall-
roA0BHIIMMX akKTOpiB, SKi 3a0e3redyioTh GOpMyBaHH: MOTHBAIIIIHOTO MeXaHi3My y IIpoIleci TPyA0BOi AiAAbHOCTI
i mepeabavyaloTh CTaHOBAEHH: ePeKTIBHOI CICTEeMY MaTepiadbHOTO CTYMYAIOBaHH: pOOITHUKIB. Big Bjaaoro pimeHH:
1po0AeMI OIlAaTH IIpalli 3a4eXKaTh AK 3pOCTaHH:A eeKTUBHOCTI BUPOOHMIITBA, TaK i IiABMIIIEHH: PiBHA XXNUTTS Ha-
CeAeHH:1, a TaKOX CIIPUATAMBUIL COLIiaAbHO-TICUXOAOTTUHII KAIMaT y CyCIIiAbCTBi 3araloM.

1. AkynoBa K. I. MNpobnema pedopMyBaHHA cMCTeMM onnaTh npaui B YKpaiHi. YrnpasiiHHS pO3BUTKOM.
2014. N° 15. C. 3-5. 2. baygnosa I. B. HoBi niaxoan 40 BMPOBaAXEHHSA THYUYKMX CUCTEM OMaTW npaui Ha BITYN3HAHUX
nianpuemcrteax. YnpasaiHHs po3sutkoM. 2013. N° 16. C. 151-153. 3. 'puHboBa B. M., MNucapescbka . I. Ynpas-
JIHHSA KaApoBUM MOTEHUianoM nianpuvemcTea : MoHorpadis. Xapkis : Bua-sBo XHEY, 2012. 228 c. 4. 'pysiHa I. A.
AHanis cucteMn MOTMBAaUIT Npaui nepcoHany (Ha Nnpukniaai npomucnosoro nignpuemcraa). URL: http://repository.hneu.
edu.ua/bitstream/123456789/7836/1/%D0%90%D0%BD%D0%B0%D0%BB%D1%96%D0%B7%20%D1%81%D
0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%B8%20%D0%BC%D0%BE%D1%82%D0%B8%D0%B2%D0%-
B0%D1%86%D1%96%D1%97%20%D0%BF%D1%80%D0%B0%D1%86%D1%96%20%D0%BF%D0%B5%D1%
80%D1%81%D0%BE%D0%BD%D0%B0%D0%BB%D1%83.pdf. 5. JlanTtes B. I. TeopeTu4yHi acnekTn onnatu npadi
B KOHTEKCTi eheKTMBHOIro MOTMBYBaHHS MepCcoHany NianpueEMCTBa. HaykoBuii BICHUK YXXropoAcbKoro yHisepcutety. Ce-
pisi «kEkoHomika». 2015, Bun. 1 (45). T.1. C. 140-144.

CraTTa Hagiwna ao peadakuii 16.06.2023 p.
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®OPMYBAHHA AHTUKPU3OBOI
NMPOrPAMU HA NIANPUEMCTBI

YK 005.4:338.2 lfonoesyerko I. 4.

MarictpaHT 1 poKy HaBYaHHA
daKkynbTeTy MEHEAXKMEHTY | mapkeTuHry XHEY im. C. Ky3Heus

Anomayia. Y cmammi poszasymo cymuicmb i sMicni Kamezopii «AHMuKpu306a npozpamar; npoedero MopPoroiuHuii
AHANI3 NOHAMMS. «AHMUKPUS06A NPOZPAMA» A POSZASHYMO PAKMOPU AHMUKPUI060I NPOZPAMU.

Katouoei caosa: anmuxpusosa npozpama, Kpusa, MOGIpHICHb OAHKPYmMcmea.

Annotation. The article considers the essence and content of the category «anti-crisis program», carried out a morphological
analysis of the concept of «anti-crisis program» and considered the factors of the anti-crisis program.

Keywords: anti-crisis program, crisis, probability of bankruptcy.

3a pesyabTaTamu (PiHAHCOBOTO aHAAi3y MiAIpUEMCTBA Ma€ OyTu po3po0AeHO aHTUKPU3OBY ITpOrpaMy 1 CKAa-
AeHo DisHec-11AaH (iHaHCOBOTO 03J0POBAEHHS IAIPUEMCTBA 3 METOIO HeAOIyIleHHs OaHKPYTCTBA if BIXOAY 110TO
3 «HeDe3I1evHol 30HM» MIASIXOM KOMIIAKCHOTO BUKOPUCTAHHS BHYTPIIIHIX i 30BHIIIHIX pe3epBiB MiApueMcTBa.

TeoperiyHi Ta IIprKAaAHi aCIIEKTH 1040 PO3POOKI aHTMKPU30BOI IIPOrpaMi Ha IiATIpMEMCTBI 3HaliIIAN Bijo0pa-
>KeHHs1 B poOoTax OaraTboX BiTunsHAHMX 1 3akop AoHnx yueHux: Kipivenko H., I'seapko K. b., Xanaiit O. O. Macaoscpka /.11,
T'oaosau K. C. Ta iH., 04HaK e 41HOI TOYKH 30PY IIOAO 3MICTy KaTeTopii «aHTMKPHM30Ba ITporpaMa» Ta eTarlis ii cKaaJaHH:
Aoci HeMage, He Oya0 ITpeACTaBAeHO €AVHOTO MiAX0Ay 40 GOPMyBaHH: aHTUKPI30BOI IIPOrpaMI Ha ITiAITPHEMCTBI.

Hamnpuxaag, Kipivenko H. [1] BBakag, 1110 Ha IIOYaTKOBOMY €Talli po3poOKM aHTUKPU30BOI ITporpaMu HeoOXia-
HO BISIBUTH CUABHI Ta cAa0Ki croponu nignpueMcrsa. A. 1. Moanap, P. L. bizosoa [3] miaxpecaiooTs, 110 BiBe AeHHS
i AITPUEMCTBA 3i CTaHy KpM31 HEOOXiAHO PO3IrAsAAATU AK CTpaTeriyHy MeTy, Ha peaaisallilo KO MOBIHeH IIpaIlioBaTy
Bech TIOTeHIliaa MAIPUEMCTBa B Mipy 3aBepIleHHs peasisallil 3axo4iB aHTUKpu30B0i mporpamu. Yepnoisanosa I'. C.,
Bacuauk C. K. y pobori [8] 1o’ A3y10Th 1m14s1x11 (piHaHCOBOTO 0340POBAEHHS i ATPUEMCTBA 3 IIPOBeASHHAM iHHOBaIlil-
HOI Ai1ABHOCTI Ha IiATIPUEMCTBI.

Tomy MeTo10 11i€1 poOOTH € y3araAbHEeHH: TEOPEeTUKO-METOA0AOTIYHIX OCHOB i po3po0Ka IIPaKTIIHIX PeKOMeH-
Jalliif 111040 00IPYHTYBaHHS aHTUKPU30BOI ITPOrpaMy Ha IiAIPUEMCTBI.

Aaai HeoOXiAHO PO3TASHYTY CYTHICTD i 3MICT IIOHATTS «aHTUKPH30Ba IIporpama». Pesyaprati MOp¢pOAOIiYHOTO
aHaAi3y CyTHOCTI KaTeropii «aHTUKpK30Ba IIporpaMa» HaseJeHo y Tada. 1.

Tabnuuga 1

MopdonoriuHunii aHani3 cyTHocTi kaTeropii «aHTUKPU30Ba NporpamMa» y npausix Cy4yacHMX BYEHUX

ABTOp BusHaueHHa Kntouosi cnosa

1 2

3

Henbko K. B. [1]

AHTVKpK30Ba Nporpama NignpreMCTBa € LieHTPabHOI TAHKOKO aHTUKPU30BOTO yNpaBiHHA, AKa
MOB'A3YE 110r0 MeTy i cucTemy Lineit, cnocobu ix AOCATHEHHS i3 3aBAaHHAM BIXOAY 3 HeCTabinbHo-
ro NOMOXeHHs i 3abe3neyeHHsA NOAANbLLIOro AYHAMIYHOMO PO3BUTKY CY6'eKTa rocnofaptoBaHHs

LleHTpanbHa NaHKa aHTu-
KpU30BOro ynpasiHHA

HWX Ta BUPOOHMUMX MiAPO3AINIB [N AOCATHEHHA NOCTaBIEHOT METV — BUBEAEHHS MiANPUEMCTBA
3 KpM30BOro CTaHy

Xangin 0. 0. [7] AHTUKPK30Ba Nporpama nepepbayae crcTeMaTyHe BUKOPWCTAHHA TaKMX [O[ATKOBUX iHCTPY- | cMCTeMaTUYHE BUKOPUCTaH-
MEHTIB, L0 3a6e3meyytoTb iHHOBALIHAM 3aX0fiaM LinecnpAMOBaHICTb, AK iHBECTULHA | MapKe- | HA [OAATKOBUX iHCTPY-
TWHroBa NoniTMKa MEHTIB

Monnap A. 1., AHTUKPK30Ba Nporpama — Lie BHYTPILLHill JOKYMEHT, y AKOMY CCTEMAT30BaHO GOPMYETLCA Me- | Lie BHYTPILLHi JOKYMEHT,

Binoso P.1. [3] penik OCHOBHUX 3aXO0fiB, LU0 NMNAHYETbCA 34INCHUTU B MeXaX MiANPUEMCTBA, N0ro GyHKLioHanb- | y AKOMY CUCTEMATM30BaHO

bopmyeTbCa nepenik ocHo-
BHUX 3aX0AiB

© Toaosuenxo I. 4., 2022

28




Mounogincruii exonomiunuii sichux XHEY im. C. Kysneus

0 11,2022

3akiH4yeHHsa Tabn. 1

1

2

3

Opnuk O. B. [5]

AHTVKpPU30Ba Nporpama — Lie creLiarbHUM YMHOM NiArOTOBAEHWIA Ta PO3POBNEHNIA BHYTPILLHIN
[OKYMEHT, y AKOMY CUCTEMATU30BaHO BUKIAAAETbCA Nepenik OCHOBHIX 3aX0AiB, WO NaHyeTbCA
3AINCHUTY B MeXax MifNPUEMCTBA, IOro CTPYKTYPHUX NiAPO3AiNIB Ta GyHKLIOHaNbHUX Clyx6 AnA
BOCATHEHHA MOCTaBNeHOI METU — BUBE[EHHA MiANPUEMCTBA 3 KP30BOrO CTaHy

Lie cnewianbHUM Y/HOM nMig-
roToBMNEHNI1 Ta po3pobne-
HUI BHYTPILUHIN AOKYMEHT

Macnoscbka J1. L.,
fonosau K. C. [4]

Mporpama aHTYKPU30BOTO YNPaB/iHHA BK/IOYAE KOMMIEKC B3aEMOMOB'A3aHNX | B3aEMOOOYMOB-
NeHUX ynpaBRiHCbKUX PilleHb WoAo 3anobiraHHA NosABi Ta NOJONAHHA KPW3M Ha MifNPUEMCTBI,
OKpeCNeHVX y NPoCTOpi Ta Yaci, y3roixeHrx 3a BUKOHABLAMM, MPEAMETOM, HaMOBHEHICTIO 3MICTy
i 3abe3neyeHHAM pecypcamm

KOMMneKc
B33EMONOB'A3aHNX i B3a-
€MOOGYMOBIEHVIX YNPaB-
NIHCbKMX pilleHb

O6opcbka C. B. [6]

AHTUKPK30Ba Nporpama — Lie KOOPAUHYIUMIA BHYTPILLHIN JOKYMEHT Cy6’eKTa rocnofapcbKoi Ai-
ANbHOCTI, Y AKOMY CUCTEMAT30BaHO KOMM/IEKC EKOHOMIYHO Ta HayKOBO OBFPYHTOBAHMX 3aX0fiB,
CNPAMOBAHMX Ha MOAONaHHA (MOM'AKILEHHA abo MonepemXeHHsA BM/IMBY) KPU30BUX ABWLL, LIO

KOOPAVHYIOUNV BHYTPILLHIN
[LOKYMEHT Cy6'eKTa rocno-
LapCbKOI AiANbHOCTI

MaHyeTbCA 3AINCHUTI B MeXaX MiANPUEMCTBA, NOro CTPYKTYPHUX Nifpo3ziniB Ta GyHKLioOHanbHNX
Cnyx0 oNA AOCATHEHHA NOCTaBNEHO! METY — BUBELEHHA NIANPUEMCTBA 3 KPU30BOTO CTaHy

Ha ocHosi nposeeHOro MOpQ0A0TiyHOTO aHaAi3y KAIOYOBMX CAiB KaTeropii «aHTMKPU30Ba IIpOrpaMa» MOXKHA
3poONTH TaKi BMCHOBKI: HalldacTile 40CAiAHMKY BUKOPUCTOBYIOTh KAIOUOBe CA0BO «BHYTPIIIHIi 40KyMeHT. Opauk
O. B. 20110BHIOE, 1O i€ «CIIelliadbHIM YMHOM IIiATOTOBAEHMIT Ta PO3po0AeHNII BHYTpIllIHIiT A0KyMeHT». OGopchka
C. B. BBasKag, M0 1ie «KOOPAMHYIOUMIT BHYTPiIIHIii 40KyMeHT». Moanap A. I, bBiaosoa P. I. yTounioioTs, 1o 11e «BHy-
TPIIIHIl JOKYMEHT, y SKOMY CUCTeMaTH30BaHO (POPMYETLCs Mepelik OCHOBHIX 3aX0AiB. /esaKi aBTopu BU3HAYAIOTh
AHTUKPU30BY IIPOTPaMy K «KOMIIAEKC YIIPaBAiHCHKUX pillleHb». HII 110B’A3YI0Th 3 BUKOPUCTaHHAM A0AATKOBMX iH-
CTPyMeHTiB ab0 3 aHTUKPU30BUM YIIPaBAIHHSM.

Ycio cykymnHicTh GpaKTOpiB aHTHKPI30BOI ITPOrpaMy MOKHA IIpeACTaBIUTI YOTHPMa IPyIIaMIL:

ITepma rpyna skaioyae mpoOaemy posIisHaBaHHS IepeAKpu3oBux cutyariit. ToOTo csoeyacHo nobaumnty Ha-
CTaHHs KpU3Y, BUABUTH 1i TIepIti IpM3HAKY, 3pO3yMiTi 11010 Xapakrep. Big 116010 3a4exuth 3arobiranss kpusi. Me-
XaHi3M1 3ano0iraHHsA Kpu3i Tpeda mobyAyBaTi i 3aIyCTUTHI B AiIO, III0 TeX € IIpobaeMoIo ypasainss. He scim kpusam
MO>KHa 3a100irTu, 6arato 3 HuX Tpeda MepeXXuTy Ta o4oAati. I 1je 40cAra€Thes 3a 4J0IIOMOTOIO YIIpaBAiHHs.

Apyra rpyna ros'ssana 3 mpo0aeMaMu KUTTEAiSABHOCTI OpTaHi3allii, y mporjeci BUpimeHHs akux GOpMyIOThCs
Micist Ta MeTa YIpaBAiHH:, BU3HAYAIOTHCS IIAAXM, 3aCO0M Ta METOAM YIIPaBAIHHSA B yMOBaX KPU3OBUX CUTYAIill.
LI rpymna BKA109a€ KOMILAeKC IIpoOaeM (iHaHCOBO-eKOHOMIYHOTO XapakTepy.

Tpers rpyna nos'sa3ana 3 GpakTOpOM aHTHKPU3OBOTO YIIPaBAiHHS, AKUI MOXHa 0aunTy y Ausepcudikariii Tex-
HOAOTii yrrpaBainss. Lg rpyna Bkaiodyae 1mpo0aeMu IpOTHO3yBaHHS KPI3 Ta BapiaHTiB IIOBeAIHKY COlliaAbHO-eKOHO-
MIYHOI CJICTeMU B KPU30BOMY CTaHi, IIpo0.AeMi1 MOIITyKy HeoOXiAHO1 iHpopMartii Ta po3poOKM yIIpaBAiHCEKIX pillIeHs.
ITpobGaemn aHaAi3y Ta OIIHKM KPM3OBIX CUTYaIlill TAKOX MalOTh BeANKe 3HaueHH:.

UerpepTa rpyna $pakTopis BKAIOYA€E IIOAITYKY aHTUKPU30BOI IPOrpaMI YIIpaBAiHH: [1€pCOHAAOM, IO 3aBXAM
CYIPOBOAXYE KPU30Bi cuTyarlii [5].

AnTtuKpusoBa nporpama Bigo0paka€ Ty 00CTaBUHY, IO BOHA € 0CODAMBUM TUIIOM YIPABAiHH, IO BOAOAIE
K 3aTaAbHUMM AAS YIIPaBAIHHSA pycaMy, Tak i crerudiunmmu xapakrepuctukamu. OAHI€I0 3 XapaKTepucTukK 0yab-
SIKOTO YIIPABAIHHS € AILABHICTD AIOAUHIA

TakuM 41HOM, Ha OCHOBI ITPOBeeHOr0 MOP(OAOTIYHOTO aHaAi3y KAIOYOBMX CAiB KaTeropii «aHTUKpPU30Ba IPo-
rpamMa» MOXHa 3pOOMTH TaKMil BMCHOBOK: HailuacTille A0CAiAHMKU BUKOPUCTOBYIOTh KAKOUOBE CAOBO «BHYTPILIHII
AOKYMEHT.

Hayxosuit kepisrux — 0-p exon. nayk, npodecop Yeproisarosa I'. C.

JNiteparypa: 1. THegpko K. B. AHTMKpu30Be YynpasBfiHHA MNiANPUEMCTBOM Ha OCHOBI iHHOBauin. URL: https://
www.google.com/url?sa=t&rct=j&q=8&esrc=s&source=web&cd=&ved=2ahUKEwjb7ujw6In_AhWEv4sKHWul
AHCcQFnoECAYQAQ&url=https%3A%2F%2Fkneu.edu.ua%?2Fuserfiles%2Fconf_26290314%2F7%2FGnedko.
doc&usg=A0vVaw292RFSG478jn0aY]3-R8il. 2. KipiyueHko H. lMporpamMa aHTUKPWU30BMX 3aXOAiB AiANbHOCTI nianpu-
emcTBa. ExkoHomika nignpuemctBa Ta ynpasniHHS. URL: https://itta.info/programa-antikrizovix-zaxodiv-diyalnosti-
pidpriyemstva/. 3. MonHap A. I., binoson P. I. ®opMyBaHHA NporpaMnm aHTUKPMU30BOrO YNpasAiHHA MiANPUEMCTBOM.
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OCOBJ/INBOCTI KAHANIB
3bYTY HA NIANPUEMCTBI

YK 658.81:339.5 lfopoducwuKuii A. .

CrypeHT 4 Kypcy
daKkynbTeTy MEHeAXKMEHTY | mapkeTuHry XHEY im. C. Ky3Heus

Anomayia. Y cmammi poszAsHymo ocrosHi Memoou 30ymy 11 0c00AU60CHIT KANAAIS PO3NOJIAY MO6APIS HA NIONPUEM-
cmeax. Taxox eusHaueHo porb ma 0coOAUB0CINT K0AKHOT AGHKY KAHAAY po3nodiAy npodykuii. Busnauero, wo cyuacta 30ymosa
JigAbHICHIb NOSUHHA OYmu iHHO6AUTIHOTO0.

Katouoei caosa: 30ym, xanaiu posnodiry, pearizais npodyxkiii, nocepedHux.

Annotation. The article examines the main sales methods and features of the distribution channels of goods at enterprises.
The role and characteristics of each link of the product distribution channel are also determined. It is defined the modern sales
activity should be innovative.

Keywords: enterprise, sales, distribution channels, product implementation, intermediary.

30yT abo 30yTOBa AiAABHICTD 3aliMa€ BaroMe MicIie B CUCTeMi yIpaBAiHH MignpueMcrsoM. Makcumisariis npu-
OyTKy Ta 30iabIIeHHs 00CATiB peaaisallii IPOAYKIIii — Lie Bce Oe3rocepeAHbO 3aAeXUTh Bij MPaBIABHOTO BMOOpY CTpa-
Terii 30yTy, a TOOTO i KaHaAiB ToBapopyxy. ToMy nuTaHH: 1IT040 KaHaAiB PO3MOAidy Ta METOAiB 30yTy ITPOAYKIIii 3Ha-
JIIIAY IIPOKe BijoOpaskeHH: Y IpalisIX TaKUX BiTYM3HAHMX i 3apyOixHux yyennx, sx: [lrepn /. B., Apmcrponr I',,
Marsiens O. B., Cokoaoscska 3. M., I'apmariok O. B., Ocokina A. B., Oaedipenko O. M. Ta Gararbox inHmmx. ITpore
B 111X poOoTax He 06y10 IIpeAcTaBAeHO €AMHOTIO ITiAX04y 40 BU3HaYeHH: 0cODAMBOCTeN KaHaAiB 30yTy.

Tomy MeTOIO HamCcaHHA CTATTi € YTOYHEHH: TeOPeTUYHMX 3aca/, i 40CAiAKeHHs KaHaAiB pO3I0Aidy IPOAYKIIil
Ha MTiATIPUEMCTBI.

© Topoamcrkmit A. 1., 2022

30



Mounogincruii exornomiunuii sichux XHEY im. C. Kysneus Ne 11, 2022

— (@)=
Ha 11eit MOMeHT y HayKOBii1 AiTepaTypi 3 IuTaHb A0CAiJXKeHHs cucTeM 30yTy icHye Oe3aid iHTepIIpeTartiit, saxi
XapaKTepusylOTh TePMiH «kKaHaa 30yTy». /10 HUX BiAHOCATH Taki IIOHATTS, SIK: KAHAAM PO3II0AiAy, KaHAaAU TOBAPOPYXY,
KaHaAu AucTpuOyii abo MapkeTnHrosi kaHaau. Ocokina A. B. [5] Haroaomntye Ha ToMy, 1110 caMe KaHaa 30yTy Haityac-
Tillle BU3HAYa€ KiHIIeBNII pe3yAbTaT AiAAbHOCTI, TOOTO BiJ HHOTO 3a4€XKUTh, SIKMM YMHOM Ta KOAM KiHI[eBMIT CIIOXKMBay
3MO>XKe OTpMMaTH CBill TOBap, Ta CKiAbKM 30yTOBMX BUTpaT IOHece BMpoOHMK. Haykosens 3a3Havae, 0 Ii KaHAAK
TOBapOPYXy Iepei0adaioTh BUKOPUCTAHHI OCHOBHVIX METOAIB peaisamii mpoaykuii (Tada. 1).

Tabnuus 1
OcHoBHI MeToaM peanisauii npoaykuii
MpAamuin KaHan Henpamuit kaHan KombiHoBaHWMI1 KaHan

Mepenbauae 6e3nocepenHio B3aEMOZIi0 BUPOOHMKA Mepenbayae KOHTAKT 3 pi3HUMM TMNamK He3a- | [Mepepnbayae peanizalio NPoAyKLiT 3i

npopykKLii 3i CnoXnBayamm Ta NOCTINHNIA KOHTPOAb i NEeXHUX nocepeaHIKiB y 36yToBil JiANbHOCTI 3MiLLAHMM KariTanom, KNI BKITlOYa€e

peanizauii. To6To BUpOOHMK CaMOCTIiHO, peani3oBye BUPOGHMKA. 3aneXHO Bif KiNbKOCTi opraHisa- KOLUTW NiANPUEMCTBA-BNPOOHIMKA Ta
NpPOoAyKLito NOKYMLAM, He BUKOPVCTOBYKOUY NPY LibOMY Lin-nocepeAHuKiB Taki kaHanu 36yTy po3no- KOLUTY iHLIOTO NifNPUEMCTBA
nocepefHuKiB. Came yepes Lie Liel KaHan Lie Ha3nBaloTb [inA0Tb Ha OAHOPIBHEBI, ABO- Ta TPMPIBHEBI,

«KaHanioM Hy/IbOBOTO PiBHA» i3 HYJIbOBOIO OBXVHOKO 6araTopiBHeBi

[TepeBaxxHO mpsMi KaHaAM 06MpaloTh Ti GipMu, sKi 3aifMaIOTHCS IPOAa’KOM iHHOBAILITHOI TPOAYKIIl abo Ipo-
AYKIIii BUCOKOI IIIHHOCTI 3a CIlelfiaAbHIM 3aMOBAeHHAM. Hempsmi kaHaan OyAyTh KOPMCHI 445 ONTOBYUX IIPOAABLIiB,
AKi MacoBO Peai3oByIOTh TOBap 3 HalOiABIIMM ITOIUTOM. TaKuM 4MHOM, BUTPATH IIBUAKO OKYIIAIOTLCS, a Ha OPeHAY
CKAa/AChKIX IPUMillleHb He IOTPiOHO BUTpadaTy A04aTKOBi KOMmITH. /A5 30iAbIIeHHs 00CATiB IPOAasKy, TOKpaIleHH:
iMiZXy KOMIIaHii Ta CBOTO BIIAMBY Ha PUMHKY BUOMPAIOTh 3MiIaHi kaHaau 30yTy. OAHOpiBHeBi KaHaAy HEIPsIMOTO 30Y-
Ty XapaKTepU3yIOThCS HasIBHICTIO OAHOTO IIOCepeAHNKa MiXK BUPOOHIMKOM Ta crioxkmsadeM. [Tpu nbomy posapibunmMu
rocepeAHMKaMI MOXKYThb BUCTYIIATy areHTH, Opokepu Ta Auaepu. L0 MOAeab 4acTo BUKOPMUCTOBYIOTh IPOAYKTOBI
MarasyHI Ta cyriepMapkeTti. /| BopiBHeBi KaHaAl IIPeACTaBAAIOTh CTPYKTYPY i3 ABOX ITOCepeAHMKiB — OIITOBOTO Ta PO3-
ApibHoTO. /10 HUX BiAHOCATH AUCTPUO IOTOPIB Ta AnAepis. baraTopiBHeBi kaHaAu cKAaJalOThCs 3 TPHOX Ta OiabIlle ITOCe-
PeAHIKIB, 1ie TTepeBakHO BeAUKIII Ta APiOHMIT OITOBUK, pO3ApiOHMII TocepeaHMK. Taka cucTeMa HeraTUBHO BIIAMBAE
Ha KiHI[eBy LIiHy ToBapiB [5].

3okpema, Cokoaoscrka 3. M. [6] 204a€, 110 1py BUOOPI KOHKPETHOTO KaHaAy PO3IOAidy HOTpiOHO ypaXoByBaTH
Taki 0c00AMBOCTI, [K: MIiCTKICTh i HACMYEHICTh PMHKY, KOHILIEHTpallisl CIIOXKMBayiB, BApTIiCTh Ta HOBM3HA ITPOAYKIII,
MO>KAMBOCTI CaMOTO IiAIIPUEMCTBA Ta AKiCHY OLIIHKY KOHKYPeHIIii Ha PUHKY.

Buennit 'apmaTiok O. B. [1] posrasjae kanaan peaaisariii mpoaykiiii 3 nmoauntii MapkeTusry. Bin sugiase tpu
OCHOBHI MapKeTUHIOBi cyucreMu 30yTy: TOPU3OHTaAbHY, BepTUKaAbHy Ta OaraToKaHaAbHy. I'OpyM3oHTasbHa crcTeMa
BKAIOYae B ceOe ABa abo OiabIlle He3aAeXKHMX MATIPMEMCTBA, AKi TPaIioI0Th Pa3oM 3 METOIO JOCATHeHH: Kparoi e(ex-
TuBHOCTI 30yTy. LIi KOMIaHii MOXKyTh 00’ €AHyBaTH SIK CBOI KaIliTaAl, TaK i CBOi MapKeTUHIOBI pecypcy, 100 AOCATHYTH
IIOCTAaBAEHMX LILAeIL.

Csoe1o ueprolo, BepTuKadbHa MapKeTHHIOBA CUCTEMa € IIUPOKO PO3IIOBCIOAXKEHOIO, A0 1i CKAady MOXYThb BXO-
AUTHU BUPOOHMKIY, ONTOBI Ta po3ApiOHi Toprosi ¢pipmu, PYHKIIOHYIOUNM IpH I[OMY K €AuHe Iize. Taki cTpykTy-
P¥ MOXKYTb OyTV KOPIIOPATUBHUMH (BAAaCHUK — BUPOOHMK a00 IocepeAHK), AOTOBIpHIUMH (He3aAeXKHi ITapTHepChKi
miArpremMcTsa) abo HepsMoro B1AuBy. OCHOBHY yBary IIpH Iiil CHCTeMi IIPHAiAeHO KOHTPOAIO 3a poOOTOIO BCHOTO
KaHaaly pO3IOAidy Ta YCyHEeHHIO KOH(AIKTiB MiX 4AeHaMI KOAeKTHBY. bararokaHaabHa cyucreMa 3 KOXHUM POKOM
HoYnHa€e HabupaTy Bee OiAbITy IOMYASpPHICTS. BoHa cTae HeoOXiaHOI0, koAU MOTPiOHO oxomuTU ABa abo OiabIue cer-
MEHTiB PUHKY.

Ouzedipenko O. M. [4] BBaxxa€, 1110 KOXXeH yJaCHUK 30yTOBMX KaHaAiB IIOBMHEH JOTPUMYBATHUCS MEBHMUX (PYHK-
1iit 30yty. Jo Taxkux (yHKIiI BOHA BIAHOCUTB: CTUMYAIOBAHHS (IABMIIEHHS IIHHOCTI IIPOAYKLII IIASXOM PO3IIO-
BCIOAKEeHH:I ITOBiJ0OMA€Hb IIPO TOBap), 40CAiAHUITEKY poOoTy (30ip Ta PO3MOBCIOAKEHHS MapKeTHHIOBOI iH(popMariii),
IIpOBeeHH: IIepeMOBUH, AiAABHICTD OO IlepeBe3eHb ToBapis, (piHaHCYBaHH:, IPUITHATTA PU3NKIB i pi3Hi 404aTKOBI
poboTH 3 TOBApOM (COPTYBaHH:I, IIeperaKyBaHH:).

Uepnoisanosa I'. C. [8] TicHo 10B"s13y€e KaHaam 30yTy 3 IHHOBALIIIIHOIO AiAABHICTIO, aAe BOHM 3aleXKaTh OAVH
Big, oaHoro. [lepepasxHo BoHa BUJiAs€ pecypcHe, iHpopMarliliHe, opranisariiine Ta QyHKIliOHaAbHe 3abe3eyeHHs],
SKi Z0oToMaraioTh AydepeHIiIoBaTI IHCTPYMeHTH Ta BakKeAl MeXaHi3My BiAIIOBIAHO 40 0COOAMBOCTEIl BI3HAUEHIIX
CKAaA0BUX.
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Orxe, mignpuemcrsaM IOTPiOHO Bee Oiabllle 3BepTaTyl yBary Ha acIieKTy 30yTOBOI AisLAbHOCTI, 30KpeMa, Ha BU-
Oip MeTO4iB 30yTy IPOAYKLii Ta KaHAaAiB PO3IOALAY, a TAKOXK HaAaroAKeHHs TiCHUX B3a€MO3B A3KiB MIXK OITOBMMHU
Ta PO3ApiOHMMY TTOCepeAHNKAaMM, KAI€HTaMM, BiAIITOBXYIOYMCh BiJ BubpaHoi 30yToBoi crpaterii. [ToctiiiHo BuKOHY-
104N ITi yYMOBY, KOMITaHil HeOAMIHHO 3MOKYTh PO3IIMPUTH CBiil BIIAMB Ha PUHOK, HiABUIIUTI 00CATHU peaaisaliii mpo-
AYKIIil, 3Ay9UTHUCA MATPUMKOIO AiA0BUX TTapTHEPiB Ta MaKCUMi3yBaTy IIPUOYTOK Ha ITiAITPUEMCTBI.

Hayxosuii xepistux — 0-p exon. nayx, npodecop Yepnoisarosa I'. C.
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TEOPETUYHI OCHOBU TA CYTHICTb
YNPABJNIIHCbKUX PIWLEHDb

YK 005.22: 005.8: 681.3 loponawHuii B. B.

CrypeHT 4 Rypcy
daKkynbTeTYy MEHEAXKMEHTY | mapKkeTuHry XHEY im. C. Ky3Heus

Anomayia. Y cmammi 30iticrero JocAidKeHHs meopemusHux aAcneKmic npoecy nputiHamms YynpasAincokux piuieHv;
1p06edero MOPPOAOZINHULL AHANS NOHAMNIA «YNPABAIHCOKE PIeHH» 1A Y3A2ANbHEHO KAACUPIKALiT0 YNPAGATHCOKUX piuieNb.

Katouoei caosa: ynpasriticoke pitieris, KAACUPiKauis ynpasrincokux piterv, NpuiiHamms ynpasAiHcoKux piuierb.

Annotation. The article examines the theoretical aspects of the process of management decision-making; a morphological
analysis of the concept of «management decision» was carried out and the classification of management decisions was generalized.

Keywords: management decision, classification of management decisions, management decision-making.
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Mounogincruii exonomiunuii sichux XHEY im. C. Kysneus

Ha ko>XHOMY ITiATIpMeMCTBi IpoIiec po3poOKM, IPUITHATTS Ta peaisallii yrpaBAiHCHKIX pillleHb Ma€ CBOi 0CO-

©amsocti. e BusHavaeThes cepoio AisLABHOCTI MAIPUEMCTBA, JI0T0 OpraHi3alliliHoOIO CTPYKTYpOIO, A0CBiA0OM Kepis-
HIIKa, @ TAKOX BCLOTO YIIPaBAiHCHKOTO IePCOHAAY.

B exonomiuniit aiteparypi y pisHi mepioau npuaiasaach IeBHa yBara IUTaHHAM IIPUIHATTA Ta peaAisamil
YIIpaBAiHCBKUX pimtens. Tak, y psai npalb BiTAM3HAHKX i 3apyOiXHUX yueHux, Takux K bepcynpkuii f1. I, Benaeain
A.T., Bitaincekuii B. B., I'aymenko B. B., I'aymenxo L. I, I'psasnosa A. I',, 3aborina P. I, Menap K., Hakoneunnit C. L.,
Pasy M. I1,, Pinma C. I1., Cunskesnua I. M., Illapamnos O. A., ®arxyrainos P. A., Uymauenxko M. I, fur C. ra i,
y Tiit 4n iHIif IAOIIMHI BYCBITAIOIOTBCA €Taly pO3POOKM YIIPaBAiHCHKIIX PillleHb, KOHTPOAD 3a iX BUKOHAHHAM.

YnpaBAiHCBKi pillleHHsT MOXKYTh IPUIIMATIICA CTOCOBHO OyAb-s1KOi cpepy AifABHOCTI OpraHisariii: yrpabaiHHa
IIepCOHAA0M, YIIpaBAiHHA (piHaHCaMM, YIIpaBAiHHA BUPOOHIYMMY IIPOIlecaMy Ta iH.

SIKIo ympaBAiHCBKi pileHH:S OyAyThb IIpMIIMATICA IPaMOTHO i IIPaBUABHO, TO BOHM MOXKYTb CTaT!l peaAbHUM
IHCTPYMEHTOM AOCATHEHH:I IIOCTaBAEHMX IIiAell.

ITporec ynpasainus 11os's3aHmii 3 Oe3riepepBHOIO PO3POOKOIO i PUITHATTAM pillleHs. PireHHs BUPOOASIOThCS
B KOJKHOMY LIVIKAL YIIPaBAIiHH, Ha BCiX JIOTO CTaAisX i pu BUKOHAHHI KOXKHOI (PYHKIIIL. 3aBAaHHS 1040 IPUITHATTS

3HauyIicTh Ta MicClle IIpOIlecy MPMITHATTS YIPaBAIHCHKMX PpillleHb B CHCTeMi YIIpaBAiHHA OpraHisarfisamu,
a TaKOX HIpupoJa Ta CYTHICTh I[bOTO SBMINA, CKAaJ HOTO eAeMeHTiB, KAacu@ikamis yImpaBAiHCBKMX pillleHb
3a pisHMMH O3HaKaMU TOIIO BicBiTAeHi B mparsax Koamakosa B. M., Illuryn M. M., Kapaancokoi H., Ocoscpkoi I'. B.,
®Garxyrainosa P. A. Ta in.

INopiBHsAABHUII aHAAI3 HAsBHIX BUI3HAUeHD IIOHATTS «yIIpaBAiHCbKe pillleHHs» HaBeAeHO y Ta04. 1.

Tabnuuga 1

MopdonoriuHMil aHani3 NOHATTA «ynpaBJliHCbKE PilIEHHNA »

o AsTOp

Bn3HaueHHA

Kntouosi cnosa

Ckibiubka J1. 1. [8]

YnpaBniHCbKe pilleHHs - Lie Brbip anbTepHaTVBY, WO 3AINCHIOE KEPIBHUK Y MeXax oro noca-
[IOBVIX MOBHOBAXeHb | KOMMNeTeHLi; Lieil BUbip CNpsMOBaHUIN Ha AOCATHEHHS Ljifeld opraHisauii

Bubip anstepHaTuBu

Konnakos B. M.
[2,¢.20]

YnpaBniHCbKe pilleHHA — Lie pe3ynbTaT CUCTeMHOI AiANbHOCTI NoAeN i MPOAYKT KOTHITUBHOI
(onocepenKoBaHoi Ni3HaBabHUMI YMHHMKaMK) eMOLLiiHOI, BONIbOBOI, MOTVBALiHOI NPMPOAK
— CMHTe3y NCYXIYHMX NPOLIECIB, WO MatloTb MOYATKOBY PETYNATVBHY CMPAMOBaHICTb

Pe3ynbrat cctemHoi
LiANbHOCTI Ntofen

Depnoy [ec[1,c.331]

PiweHHs (aHrn. Decision) - Lie TBOpYUI NpoLeC po3pobKI OfHiEl a60 AeKiNbKOX anbTepHaTB
i3 MHOXVHW MOXNIMBIIX BapiaHTiB (MNaHiB) i, CNPAMOBAHNX Ha JOCATHEHHS NOCTaBNEHUX Li-
nei. TobTo pileHHs y cdepi ynpasniHHA ABNAE CO600 NPOLEC, AKNIA peanisyeTbcs Cy6'ekTom
YNpaBniHHA | BU3HaYae fAii, CNPAMOBaHi Ha BUPILLEHHA NMOCTaBNEHOrO 3aBAaHHA Y GaKkTUYHIN un
3aMpOEKTOBAHIl CUTYyaLlii KOHTPOIIO, AKX Pe3ynbTaTiB C/if OYiKyBaTu

TBopuuin npouec

Liroutopa C. B. [9,¢. 9]

YnpaBniHCcbKe pilleHHA - Le pe3ynbTaT BubGOpY Cy6'eKTOM ynpaBniHHA cnocoby Ain,
CNPAMOBAHUX Ha BMPILLEHHA NOCTAaBNEHOrO 3aBJaHHA B HAABHIN Y/ CNPOEKTOBAHIN cuTyaLlii

Pe3ynbtat BUGOPY
cnocoby Ain

JIK BUAHO 3 aHaAi3y BU3HAYEHH:, He iCHY€ CTaA0TO MOHATTS «yIIPaBAiHCbKe PillleHHs».

3arasoM IIi VIPaBAIHCHKUM PiIlIeHHSIM PO3YMIIOTh TBOPUMII IIpOIleC Cy0'€KTa VIIpaBAIHHS, B pe3yAbTaTi
y y Y-

SIKOTO BUBHAYAETDHCS, SIKi Al cAla 34ificHUTM B IeBHIN (pakTuyHill BMpoOHMYiN oOcTaHOBLI (ab0 B 0OOCTaHOBLI,
IO IIPOEKTYEThCA) AASl PO3B'A3aHHA TAKTIMYHIX, CTPATEriYHUX Ta iHIIMX IIpo0AeM, OTpUMyIoun OakaHUil pe3yas-
TaT. YIIPaBAIHCHKIM PillleHHAM Ha3MBAETBCS PillleHHs, SIKe Po3po0AsI€ThCs Ta peadi3yeThest 445 COLiaAbHOI CHCTeMNU
Ta CIIpsAMOBaHe Ha:

- CTpaTeriyHe IAaHyBaHH: AisAbHOCTI OpraHisariii;
- KepYBaHH: YIIPaBAiHCHKOIO AiSABHICTIO;
- YIIpaBAiHHA AI0ACBKVIMI pecypcaMis;

- YIpaBAiHHA BMpo6HM11010 Ta 00CAYTOBYIOUOIO ALSIABHICTIO;
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- popMyBaHH! CHCTeMMU YIIPaBAiHHA HiAIPUEMCTBOM (METOAOAOTL, CTPYKTYpa, IIPOLieC, MeXaHi3M YIIpaBAiHH:
i TexHiuHe 3a0e311eUeHH:);

- YIpaBAiHCbKe KOHCY ABbTYBaHHS;
- yIIpaBAiHH: BHYTPilIHIMM a00 30BHIITHIMM KOMYHIKaI[iAMIL.

YrpaBAiHCEKi pillleHHs CIIpsIMOBaHi, HacaMIlepe, Ha PO3B sI3aHHs MPO0AeM Ta MaKCuMaabHe HaDAVIKEeHHs A0
nocrabAeHol MeTu. ToMy Taki pillleHHs Ma€ BiAIIOBiAaTV TaKMIM OCHOBHJM BMMOTaM, SIK 001 PYHTOBaHiCTh, CBO€UACHICTE,
3AiiICHeHHICTh, eKOHOMIUHiCTB, TOUHICTH POPMYyAIOBaHb Ta ePeKTUBHICTh. AAKe CBO€UACHO IPUITHATE Ta OOIPYHTO-
BaHe piIlleHHs CTMMYAIO€ PO3BUTOK IAIIPMEMCTBA, BiAIIOBiAHO IlepejyacHe, HepdyacHe abo 3alli3Hide pillleHH: 3HU-
Xy€e eeKTUBHICTh poDOTI KOAEKTUBY UM OKPeMMX IPaIfiBHUKIB. Pi3HNMU MiAIIpreMCcTBaMy 3a Pi3HIX YMOB MOXYTh
IIpUIIMaTICA HallPi3HOMaHITHIIII pillteHHs], sKi MOXYTb BiAPi3HATHCA 3a 3MiCTOM, TepMiHaMu Aji, MaciiTabamu, pis-
HeM IPUIHATTS Ta iHpopMariiiHiM 3abesredeHHAM. BisHaumTiich 3 BuOOpoM HeoOXigHOTO YIIpaBAiHCEKOTO pillleHH:T
AoTIOMarae ix 4iTka Kaacudikaris.

Y Haykosii1 aitepatypi [3; 4; 7] AocuTs Oarato ysary npugiaeHo Kaacudikariii ynpasaiHcekux pintens. OTxe, Ha
OCHOBi pOo3pO0AeHNX Pi3HMMU BYeHNMM KAacu@ikallili MOXKHa 3aIIpOIIOHYBaT! y3araAbHeHy KAacu@ikariiio yrmpas-
AIHCBKMX pillleHb, 10 MPUIIMAIOThCS Ha MigmpueMcTsax (Tada. 2).

Tabnvus 2

Y3aranbHeHa knacudikalis ynpaBniHCbKUX pilleHb

KnacudikauiiHa Tunu piweHb Mpuknagm
03HaKa
1 2 3
Yac gji, xapakTep CTparteriyHi MiHiMi3aLifa BUTPAT i 3HUXKEHHA LiHW Ha MPOAYKLiilo
uini TaKTWYHi npna6aHHA HOBYX TEXHONOTIN
ornepaTuBHi niABULLEHHA KBanidikaLjii nepcoHany; BBefjeHHs iHHOBaLil

Cnocib npuitHATTA

iHAMBIAyanbHi

pilLeHHs, AKe NPUAMAETbCA KePiBHNKOM Manoro bisHecy

rpynosi 3ay4YeHHs PUANYHOT CTYXXOW ANA BUPILLEHHA CMiPHOTO NUTaHHA

KONeKTUBHi BOOPM KePiBHIIKA 3@ KOHKYPCOM, BNPOBAKEHHSA HOBOI CUCTEMI OMnaTV npawi
OyHKLUioHanbHWi NpOorHo3youi MPOrHO3yBaHH# LWOAO NPUBYTKY, BanoBOT BUPYUKH Bif peanisaLiii, YaCTK PUHKY, TEMMIB PO3BUTKY PUH-
3micT Ky

nnaHytoui 6i3Hec-nnaH

aOMiHiCTpaTUBHI Hakas

MOTMBYIOY HapaxyBaHHs npemiil Ta 6oHyciB
KOHTpontotoui PiLLEHHA MPO KOHTPOJb BUKOHAHHA PO3MOpALKEeHb
MTPUYUHM BUHWK- cuTyaLinHi MnoB'A3aHi 3 XapakTepom 06CTaBUH, O BUHUKAIOTb
HEHHA po3nopaayi pilleHHs, WO BUHMKAIOTb 3@ NPUMCOM (PO3MOPAAKEHHAM) BULLMX OpraHiB
nporpamHi NoB'A3aHi i3 BKMIOYEHHAM AaHOro 00'eKTa ynpaBniHHA B MEBHY CTPYKTYPY NPOrpaMHO-LinboBUX Bif-
HOCWH, 3ax0fiB
iHiLiaTMBHI MoB'A3aHi 3 BUABNEHHAM iHiLiaTUBU CUCTeM, HanpuKnag, y cdepi BUPOBHNLTBA TOBapiB, MOCAYT, Mo-

CepeaHNLbKOI AiANbHOCTI

eni3ofnyHi, nepio-
ONYHI

L0 BUNAMBAIOTD i3 NEPiOAUYHOCTI BiATBOPIOBANIbHWX NPOLIECIB Y CMCTEMI

Cnoci6 ¢ikcauii [OKYMeHTOBaHI HaKa3 npo 3BifbHEHHA
HeJOKYMeHTOBaHi rnopAKa 3a AKiCHO BUKOHaHY poboTy

3MicT pilweHHA €KOHOMIYHi BCTAHOBJIEHHA LliHY, BU3HaUeHHA GOopMm i cuctem onnatu npawi
TEXHiYHi BUGIP TEXHOMOT i, BROCKOHANEHHS TEXHOJOTIUHUX MPOLECiB
couianbHi ynpaBsniHHA KOHdAIKTaMK, PO3BUTOK NepCcoHany

opraHisauiiHi

po3noain BUpo6HNUIX 3aBLaHb

HayKoBi

BMNPOBaKeHHs iHHOBaUiN
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3aKiH4yeHHs Tabn. 2

1 2 3
XapakTep giit AVIPEKTUBHI HaKa3
HOPMaTMBHi aKT npuiiomy-nepefayi MaTepianbHUX LiHHOCTEN
METOAMNYHI BKa3iBKa
pekoMeHpaLiHi niABULLEHHA KBanidikaLii y npaLiBHUKIB
[03BiNbHi po3MeXyBaHHA PiBHIB AOCTYNY ANA Pi3HUX KaTeropiii nepcoHany
KinbkicTb KpuTepiiB | ogHOKpuTepianbHi BIOIp NoCTayanbHrKa
GaraTokpuTepianbHi KpuTepiii CTabinbHOCTi NOCTaBOK Ha MiANPUEMCTBI
BunsHaueHicTb 3anporpamoBaHi onnata 3a NikapHAHUM IMCTKOM
He3anporpamoBaHi peopraHisauis nigpo3ainis nignpremcTea
CryniHb cknagHocTi | cknagHi PiLLEHHA MPO PecTpyKTypur3aLlito
npocTi pilueHHA NPO NoKpaLyeHHA TPYA0BOT AMCLMNAIHK HA NiANPUEMCTBI
MeToan po3pobku | rpadiuHi 3 BUKOPWCTaHHAM rpadoaHaniTMuHuX nigxogdiB (CITKOBUX Mofeneil i METOAiB, CTPIUKOBUX rpadikis,
CTPYKTYPHUX CXEM)
MaTemaTuyHi AKi nepeab6avatoTb GopmanizaLlito ysBneHb, BIGHOCUH, MPONopLili, TepPMiHIB, NOAIN, pecypcis
eBPUCTUYHI MOB'A3aHi 3 LUMPOKIM BUKOPUCTAHHAM EKCNIePTHUX OLHOK, pO3p0o6KK CLieHapiiB, CUTYaLiiH1X Mogenei
OpranizauiiiHe XKOPCTKI LL|0 O[IHO3HAYHO 33/at0Tb NOAANbLUNIA WNAX iX BTINEHHA
OfopMEHHA OpIEHTOBHI LU0 BM3HAYaloTb HaNPAMOK PO3BUTKY CUCTEMU
THYYKi L0 3MiHIOIOTbCSA BIAMNOBIAHO [0 YMOB GYHKLiOHYBaHHA i PO3BUTKY CCTEMN
HOPMaTUBHi L0 3aAat0Tb NapameTpu NPOTIKaHHA MPOLIECIB Y CUCTEMI

Axepero: [3;4; 5, 6; 7]

Amnaaizyioun Taba. 2, MOXHa 3ayBaskKuUTH, IO Ha IiAIPUEMCTBI — BeAuKa KiAbKiCTh yIIpaBAIHCBKVX piIlleHb
Ta BOHI AOCUTH pisHOMaHiTHi. Taka ysaraapHeHa Kaacydikallis yIpasAiHCHKIX pillleHb 403B0ANTH HaOaraTo MIBMAIIIe
IIpUitMaTU yIpaBAiHChKe PillleHHs, OCKiAbKY O1ABIIiCTD yIIPaBAIHCHKMX PillleHb CUcTeMaTUyHi Ta CXOKi 3a IX CIiAbHU-
M O3HAKaMII.

BuicHOBKM. YIIpaBAiHCBKe pillleHHS Ma€ CKAaAHY, HeA0CTaTHBO AOCAiAKeHy IpUpOAy, TOMY HayKoBLi i paxiBrii
PO3IAAAAIOTH Pi3Hi aCIeKTU MPUIHATTS YIIPaBAIHCHKIX PillleHb, 1100 BUABUTYU 3aKOHOMipPHOCTI 3AilICHEHH:I IIUX ITpO-
eciB y noairuni, 6isHeci, Aep>XxaBHOMY yIipaBAiHHi. ToMy HallBaKAUBIIINM pe3epBOM IiABUINEHHS e(eKTUBHOCTI
BUPOOHMIITBA € TiABUIIEHH AKOCTi IPUIHATUX PillleHb.

Hayxosuii kepisnux — xand. exor. nayk, douerm Heuunopyx O. B.

Niteparypa: 1. Jepnoy Aec. Kno4yoBi ynpaBniHCbKi pilleHHA. TexHoNoris NnpunHATTA piweHb. Knie : BceysiTo, Hayk.
aymka, 2001. 242 c. 2. Konnakos B. M. Teopis i npakTUka NPUAHATTS yNpaBiiHCbKUX pilleHb : HaB4. noci6. Kuis :
MAY, 2000. 256 c. 3. JTaHbko M. B. MpUIRHATTS YyNpaBAiHCbKMUX pilleHb Ha NiANPUEMCTBI. Yrpas/iHHA po3BuTkom. 2013.
No 2 (142). C. 16-17. 4. Nenenko T. I., MupoHoBa O. M. MeHeaxMeHT : HaB4y. noci6. Xapkis : XHEY, 2010. 204 c.
5. MantokiHa A. O. AHani3 npouecy NpUNHATTS YNpasiHCbKMX piweHb Ha nignpuemctsi. URL: http://journals.uran.ua/
nvgeci/article/view/42346. 6. NMoHomapeHko B. C., MaBpwunosa J1. A., Beceposcbkuin O. M. MeToan cuctemu nNigTpUM-
KW MPUAHSATTA pilleHb B YNpaBfiHHI €KOS0ro-eKOHOMIYHUMK npoLecaMn MignpuMeMCTBa : Hasy. nocib. Xapkis : XHEY,
2012. 271 c. 7. Nywkap A. L., lena H. M., Jlena P. M. MogentoBaHHS NpoLecCiB yrnpasniHHA pO3BUTKOM MNiANPUEMCTB :
MoHorpadis. JoHeubk, 2005. 348 c. 8. Ckibiubka J1. I., Ckibiubkmi O. M. MeHeoXMeHT : HaB4y. noci6. Kuie : LeHTp
yu6. nit., 2007. 416 c. 9. Loutopa C. B. TeopeTuHi OCHOBM Ta CyTHICTb ynpaBniHCbKMX pilleHb. Mogeni npuiHaTTS
yrpasaiHcbkux piweHs. 2012. Bun. 9. C. 50-58.
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CYTHICTb I POJ1b |H¢OP|V|AL|,|“HOFO
3ABE3NEYEHHA YNPABNIHHA HA NIANPUEMCTBI

V/IK 330.1:338.2 pa6eys O. B.

CrypeHT 4 Rypcy
daKkynbTeTy MEHEAXKMEHTY | mapkeTuHry XHEY im. C. Ky3Heus

Anomauia. ¥ cmammi docAidxeno cymuicmbo iHpopmaniiinozo sabesnewens ynpasAinns na nionpuemcmei. [poarani-
306AHO 6USHAYEHHS CYMHOCMI nOHAMMSA «iHPopMmaliiite 3adesneuers». Busnaeto sidmirrocmi y nidxodax 0o mpaxmyeanns
iHPopMaitiiozo sadesnevers.

Katouoei caosa: ingopmayiiine sabesneuerts, inpopmauis, Yynpasaints, nionpuemcmeo.

Annotation. The article examines the essence of information support for management at the enterprise. The definition of
the essence of the concept of «information provision» is analyzed. Differences in approaches to the interpretation of information
provision have been identified.

Keywords: information support, information, management, enterprise.

AxtyaapbHicTb. Ha miagnpuemcrsi Oyap-skuit poriec yrpaBAiHHsA PO3IOYMHAETHCS 31 300py i 00poOKM He0O-
XigHoi inopMmariii A48 TPUIHATTS YIIPaBAIHCBKUX pillleHb, a 3aKiHUy€ThCsA 3HaXOAKeHHAM IOTpiOHOI iH(opMariii,
AKa OyJae BUXiJHOIO A5 HOBOTO yIpaBAiHH:. BpaxoByioun moctiitHy 3MiHy BHYTpIiIIHBOTO Ta 30BHIIITHBOTO CepejOBI-
ma yHKIIOHYBAaHHS MiATIPMEMCTB, IIUTaHHA iHPOpMaLiliHO-aHAAITIYHOTO 3abe3edeHHs CiAbChKOIOCIIOAAPChKILX
i ATPUEMCTB 3aAMIIAETLCA aKTyaAbHUM Y KOHTEKCTi MOA@AIOBAHHS CTPATeTiyHOTO YIPABAIHHA Ta MPUIHATTSA 00-
IPYHTOBaHMX pillleHb.

AHazi3 ocTaHHIX AocaigxeHb i myOaikanin. [IutanusaM gocaigxeHHs migxois 4o indopmariiitHoro 3abes-
TIeYeHHs1 YIIPaBAiHH MiATIPUEMCTBOM 3 METOIO MaKcUMi3allii IpuOyTKy IPMUCBAYeHO psiA IIpallb 3apyOiKHMX i BITUm3-
HSHIIX Y4eHIX-eKoHoMicTiB, 30kpeMa: P. Kanaan. /. baszabanosa, T. Aaauesa, 4. Csitanii, H. oxanosa, A. TkaueHko,
C. Ilerpenxko.

ITocTanoBKa 3aBAaHHsL. 3 ypaxyBaHHAM poi iHpopMallii B yrpaBAiHHi MiAIpUEMCTB i opraHisartiii, 1o IOCTiil-
HO 3POCTag€, BaKAUBY POAb Bigirpae BU3HAUEHHS CYTHOCTI OCHOBHIMX IIOHATH Ta iX 0cOOAMBOCTEN! B yIIpaBAiHHI.

EdextnsHicTs OyAb-AKOI YIPaBAiHCHKOI TeXHOAOTII 3HAYHOIO MipOIO 3aA€XUTH Bij AKOCTI iHPOPMAITiiIHOTO 3a-
GesredeHH:1, TOOTO Bij TOTO, HACKiABKY OTIepaTIBHO Ta TOYHO OyAe OTpMMaHa HeoOXigHa iHpopMaltis A4 IPUITHATTS
IIeBHIX YIpaBAiHCBKUX pirrens [1, c. 419].

Bukaaa ocHoBHOTO Marepiaay gocaiaxenns. HeoOxianicTs crcremarnsantii HasBHIX IIAXOAIB 40 CYTHOCTI
HOHATTS «iH(OpMallifiHe 3a0e3redeHHs» BUKANKaHa HAABHICTIO BeAMKOI KiAbKOCTi my0aikarriit [1-16].

Ha ocHoBi gocaiaXeHH: OTAsAIB, 3apyOIKHNX i BITUM3HAHNX, IIpeACTaBAeHNX B X IIyDaikariix, Oyao oTpu-
MaHO TakKi pe3yAbTaTy, sKi y3araabHeHo B Ta0A. 1.

Tabnuusa 1
Bu3HauYeHHSA CYTHOCTi NOHATTA «iH¢opMauiiHe 3a6e3neyeHHs»
AsTop CyTHicTb
1 2

Koanerko O. 0. [3,c. 10-13] IHdopmaLliiiHe 3abe3neyeHHs NOBUHHO ByTU CNPAMOBaHe 3a 3a6e3neyeHHs NiANPUEMCTBA HeOOXiAHOW iHpopMma-
Li€to 3 MeToto AOCATHEHHA chopMOBaHUIX Linel, peanisaLii 3aranbHoi cTpaterii po3BUTKY

Yepen A. B., MaHuexko 0. M., CyKynHicTb npoLeciB, 3acobis Ta MeToAis, NOB'A3aHNX 3i 360poM, 06PO6KOID, 36epiraHHAM i BUKOPUCTAHHAM

Mriumna J1. A.[9] iHbopmaLlii, ki 3a6e3neuytoTb JOCATHEHHSA BUCOKOT EKOHOMIYHOT epeKTUBHOCTI CUCTEMU YNPaBRiHHA NigNPUEM-
CTBOM

© Tpaberrs O. B., 2022
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3akiH4yeHHsa Tabn. 1

1

2

[NeHncenko M. M., Konoc |. B. [4]

Mia iHbopmaLiiHUM 3a6e3neyeHHAM OyNo PO3rNAHYTO CUCTEMY, AKa CKNAAAETbCA i3 CYKYNHOCTI €NeMEHTIB, FpyH-
TYETbCA Ha BUKOPUCTaHHI iHpopmaLiitHoro 3abe3neyeHHA (TeXHONOTiiA, pecypcis, TeXHIYHMX 3acobiB, Nporpam),
WO € HeoOXiAHMM ANA AiANbHOCTI NignpuemcTBa. TakoX iHGOpMaLiiHe 3abe3neyeHHs € CYKYMHICTIO [aHWX,
LLIO MOWMPIOKTLCSA MiXK MEBHMM KOJIOM 3aLlikaBNneHnX 0cib

®enbaman B. 1. [10]

CyKyMHICTb fiit HaNpaBAeHMX Ha 3abe3neyeHHs iHpopMaLliel NpoLiecy NPUIHATTA yNPaBRIHCbKUX PilleHb, a came:
HafaHHA NoTpi6bHoI iHpopMaLii B NOTPIGHMIA Yac Ha NOTPIOHOMY HOCIEBI | B MOTPIGHOMY MicLi

Ky3bmin O. €., Teopriagi H.T. [8]

IHdopMaLliiiHe 3abe3neueHHs CKNAAAETbCA i3 KiNbKICHWX Ta AKICHIX MOKA3HVKIB, WO [O3BONSAE OLiHUATY PiBEHb 3a-
[0BOJIEHHS NOTpeb KepiBHULTBA HeobXigHO iHpopMaLlieto Ta cnpuse peanisayii chopmMOBaHMX 3aBAaHb iHpOpP-
MaLiiHOI0 CMCTEMOID

TepeuweHko J1. 0., MaTBieHK0-3y-
6eHko I.1.[11]

IHdopmaLliiiHe 3abe3neyeHHA [JO3BONAE NPUIAHATI BUBAXEH] YNPaBRiHCbKI pilleHHs, 3abe3neyntn iHpopmallielo
KepiBHWLTBO NPO CTaH KepOBaHOTo 06'€KTa 3@ YMOBM BUKOPUCTAHHA aBTOMATI30BaHUX CUCTEM 06Ky

Metpenko C. M. [5]

IHdopmaLliiiHe 3a6e3neyeHHA ynpaBiHHA — Lie NPoLec OLiHKM JOCTOBIPHOCTI, AKOCTI iHpopMaLlii, cBoeYacHoro

HafaHHsA iHpopMaLiii, AKa € HeoOXigHOI0 NIBNPUEMCTBY 3 METOIO NPUNHATTA ePeKTUBHUX PillleHb Ta HaNarofAXKeHHs
LiANbHOCTI AK NiAPO3AiNis, Tak i NigNPUEMCTBA 3aranom

Hemuetko B. B., Tkauyk I. O.[12]
Ta NoLuyKy Cy6'eKkTamu KOHTPOSO 3 METOK BUKOPUCTaHHA ANA YNpaBiHHA

[NopouweHko . O.,
Mipay6Ha 1. B., Niggy6Huin O. B.,
Apowetko J1. B. [13]

KopHes O. 10. [6, c. 25]

CyKynHicTb MeTOAIB | 3aco6iB Po3MilLeHHs Ta opraHisauii iHpopmaLlii,AKi oxonmoTb crcTemn knacudikadii Ta Ko-
[yBaHHs, yHidIKOBaHi c1cTeMn JOKYMeHTai, paLioHanisaLii LoKyMeHToo6iry i dopm JOKYMeHTIB

Cnctema iHGopmaLliiHOTO 3abe3neyeHHs NOBIHHA CKNaAaTUCA i3 CyKynHOCTI iHGOpMaLIiiHINX C1CTeM Ta 3aBAaH-
HAM KO € HalaHHA AOCTOBIPHOT iHGOpPMaLlii 3 METOIO MOKpaLLeHHS AiSNbHOCTI NiANPUEMCTBA

IBaHoBa B. [7] IHpopMmaLliiHe 3abe3neyeHHs € CBOEPIAHMM iHGOPMALINHUM [KepenoM Ta MpOoLecoM HafaHHA iHopmaLii,

LU0 BMIMBAE Ha BUPILLEHHA NiANPUEMCTBOM YNPaBAIHCbKUX 3aBAaHb Ta MPUNHATTA pilleHb

Ha ocnosi moran64enoro Mop¢§p0A0riyHOro aHaAi3y MOKHa 3pOOMTY TaKi BUCHOBKIA.

BizpmricTs aBTOpiB po3rasjaots «iHpopMariiiiHe 3abe3redeHHs» SIK «CyKYITHICTB 3ac00iB, METOAIB i crioco0is,
indpopManiitHIX pecypcis Ta OTOKiB». pyre Miclie 3a 4aCTOTOIO BUKOPYCTAHHS HaA€XKNUTh KAIOYOBIM CA0BAM «CHC-
TeMa» Ta «IIpOoIec».

ITorogxyemocs 3 gymKoIO aBTOpa [14], KMt 11OB'sI3y€ BM3HAUeHH: ITOHATTS «iH(OpMaIliliHe 3a0e3redeHHs»
3 IPUITHATTAM yIIpaBAiHchKMX pimtens. Yepen A. B., ITaruenko O. M., ITrinuna /. A. TpakTyioTh 40C4iAXKyBaHy KaTe-
TOpiIo 3 TOYKN 30PY CUCTeMU YIIPaBAiHHA MiATIPUEMCTBOM. /lesKi aBTOpM BBaKalOTh, 110 iHpopMarriiiHe 3abe3redeH-
Hs [9] - 11e HeBiA' €MHMIT eAeMeHT abO OAVH 3 KAIOUOBUX €1€MEHTIB.

Orxe, aHai3 HaBeAeHUX BU3HAUeHb JO3BOAMB CTBEPAKYBaTH, IO iCHYIOTh BiAMIHHOCTI y ITigx04aX 40 TpakTy-
BaHH: iHpOpMaIliiiHOTO 3a0e3IIedeHHs, ade OiABIITICTh aBTOPiB PO3TAAAAIOTH JIOTO Ha OCHOBI KAIOYOBMX CAiB «CyKYII-
HiCTb», «CHCTeMa» Ta «IIPOLIeC».

3arazoM inpopMariiiiHe 3a0e3IedeHHs — Iie CYKYIIHICTb MeTOAiB, 3aco0iB, cr1ocobis i mpomnecis 110 300py, 00pod-
ITi, y3araAbHeHHIO, 30epiraHHIO Ta BUKOPICTaHHIO iHpOpMaliii, sIka pO3rAsS4a€Thes K iHHOBaIlilHA CKAaA0Ba MiATIPH-
€MCTBa B CUCTeM] yIIpaBAiHHS iHHOBALILAMY Ta IHHOBALIIITHOIO IIpallel0 Cy4acHOTo MiAIPUEMCTBa.

«lHpopmaniiiHe 3abe3eueHHs yIIpaBAIHHS MiATIPMEMCTS i OpraHisamiii, SK i OyAp-sKi iHIN eKOHOMIYH] sBMIIIA,
Ma€ T1eBHi 0c00AMBOCTI, SIKi €414 BpaXoByBaTH i 9ac po3po0AeHH: I1iAiCHOI TeopeTnIHOI KoHIentii indopmariiHo-
ro 3abesrnedeHns yrpapainaa. OcHoBHIMY 3 HUX €» [1]:

«1) BeamKa KiabKicTh iHpOpMAaIIifIHIX AAHMX i3 30BHIIIIHLOTO Ta BHYTPIilITHBOTO CepeAOBMIIA, Ki 3HAUHO BILAUBA-
IOTh Ha pe3yAbTaTi AisIABHOCTI MiATIPMEMCTS i OpraHisariiil, HOPiBHAHO i3 cy0’'€KTaMu TocriodapioBaHHs iHIINX cep
HalliOHaAbHOI eKOHOMIKI;

2) mmij yac cTBopeHHs iHpopMaIiiitHoro 3abe3redeHH: yIpaBAiHH: yBara HOBIHHA OyTU CKOHIIEHTpOBaHa Ha ypa-
XyBaHHI BCiX OCHOBHMX ()aKTOPiB BHYTPIIIIHBOTO i 30BHIIIIHBOTO CepeAOBMIIIa;

3) cucreMa indopmalriiitHoro 3abesredeHHs OBUHHA BPaXoByBaTH MiATPMMKY MeHeAXMeHTY ITig Jac 3abesIie-

YeHH:I IX CAMOOKYITHOCTI, THy4YKOCTi Ta ITeBHOTO PiBHS CAMOCTiMIHOCTI;

4) ocobamBy yBary HOTpiOHO 3BepTaTi Ha aBTOMATU3ALIIIO YIIPaBAIHHS AOTiICTHYHIM IIporiecom» [15, c. 68].
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«OcHoBHe mpu3HaveHHs iHpopMallifiHOro 3abe3IeyeHHs YIPaBAiHH: [10AATa€ y CTBOPeHHi Takoi opraHisaliiio

i Takoro MexaHisMy rojaHH: iHpopMmartii, Aki O BigToBidaau OyAb-sIKMM BIMMOTaM KOPHCTYBauiB, a TaKOX yMOBaM
aBTOMATU30BAHIX TEXHOAOTII» [2, c. 24].

Aas crBopeHHs 11idicHOI cucteMu iHpopManiiHoro 3abesredeHHs HeO0OXiAHO BM3HAUUTH i 3MicT, 00'€KT, AXKe-
peaa, cpopmysaTu MOTOKM iH(opMarlii i BuBecTn ix Ha BiATIOBiAHI PiBHI, BUSHAUMBINIY B Kill popMi, Ae 30epiraeTbes
i BUKOpuCTOBY€ThCS iHpOpMAILis.

Harisaxxamsirmmii acriekt popMyBaHHs iHpOpMaIlifiHOTo 3a0e3reyeHHs YIIpaBAiHH MiATPUEMCTBOM — CTBOPEeH-
Hs €AMHOI iHdopMaIliiiHoI Mepexxi, 1110 3a0e3neuye 30ip i 00poOKy craTucTIYHOI iHpOpMarii, peaabHuit iHpopMarrii-
HMIT OOMIH 110 BepTHKaai i ropusoHTaAi.

BucHOBKM. «[HpOpMariiHe 3a0e3edeHns € 6a3010, Ha SIKill OyAy€TbCs yIIpaBAiHChKA AIABHICTS, i AKOIO CAig
pO3IrAsAAaTy MeBHy BU3HAUeHy CyKyIHicTh iHdopmarirHoro macusy. Lli Bigomocri, XoTpi € 3i0paHnmu, crcremMary-
30BaHVMI i IIEPEeTBOPEHNMI B IIPYUAATHY AAS BUKOPUCTaHHA (OpPMY BiAirpaloTh B yIIpaBAiHHI BUHATKOBY poab. Big
1oBHOTH iHpOpMaIiitHoi 6a3u Ta 40CTOBipHOCTI iHpOpMalilHOTO 3a0e3ledueHHs 3a€XaTh a4eKBaTHA OLiHKA II0Aiil,
1] Bi0yBaIOTHCS i OOIPYHTOBAHICTh IIAaHOBAHNUX YIIPABAIHCBKUX pillteHs» [16].

Hayxosuii xepisnux — xand. exon. nayk, douerm Heuunopyx O. B.

Niteparypa: 1. Nanaryta C. C. OcobnmBocTi iHbopMaLuinHoro 3abe3snevyeHHs ynpasiHHSA NiANPUEMCTB | opraHisauii.
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Anomauia. Y cmammi poszAsrymo nonsmms Opend-meredxmenmy 6 konmexcmi opeanisayii. Leit mamepiar mae na
Memi J0noMOozImuy Kpauie 3posyMimu KAU06i mepminu, 106 3aHi 3 6perdom, a maxox 002060pumu KAI0H061 SUKAUKY M MeH-
denuii 6 ynpasAinmi Operoamu.

Katouoei caosa: Opendu, Opend-menedskmenm, idenmuyricmo Opendy, imidx Opendy, penymais opendy.

Annotation. This article discusses the concept of brand management in the context of an organisation. It aims to help you
better understand key brand-related terms and discuss key challenges and trends in brand management.

Keywords: brands, brand management, brand identity, brand image, brand reputation.

AxTyaabHicTb. Po3BUTOK cAbHMX OpeHAiB, fKi crio400al0Thes KAi€HTaM, SAKi BOHI OOMPaTUMYTD i iATpuMyBa-
TUMYTb Pi3HUMM CIIOcODaMH, € KAX0UOBOIO MeTOI0 OiAbIIOCTI KOMIIaHii1, sIKi BIPOBaXyIOTh OpeHA0BaHi IPOIIO3UIIil
Ha pi3HMX puHKax. Baxxausicts OpeHAiB K OCHOBHOTO ijeHTH(iKaTOpa ITPONO3NIIil Ta YHIKaAbHOTO «ITpeACTaBHIKa»
4451 DaraTbOX CyCIiABCTB IMMPOKO BM3HAHA, i OpeHAM pO3rasfjaloThes SIK KAIOYOBI akTmBy KoMmaHii. OuesnaHo,
o OpeHAM € AXXepeAOM KOHKYPEHTHOI IlepeBaryu i 404aloTh LIHHOCTI A4S BCIX 3alfikaBAeHux cropin. OHak Te,
1JO ITpeACTaBAs€e OpeHd, YacTo He40O0LIHIOEThCS, 1 IOIMpeHa AyMKa, 110 OpeHJ — Ile HacamIlepes Hasba Ta AOTOTHII,
110 € 4aAeKIM BiJ, peaabHOCTi TOTO, 1110 6peH4 HacIpaBsAi cO00IO SABASE.

AHazi3 ocTaHHIX gocaigxeHb i myOaikamiii. bpena — me ckaajHe YTBOpPeHH:I, sKe Haja€ CEHC IPOIIO3MILi,
3 SIKOIO BiH acouitoeTscs [1]. He a1BHO, 1110 excriepTyt MaIOTh Pi3Hi IOTASAY IIOAO BU3HAYEeHH: TepMiHa «OpeHA». Bia-
TI0Bi4al0uM Ha 3alMTaHHs, HayKOBIi Ta TPaKTUKY HaJaAu HU3KY Pi3HOMaHITHMX eAeMeHTIB SK KAIOUOBUX igeHTu}ika-
Topis Openay. ExcriepTy 3arrporioHysaan posrasaTi OpeHs Ak Habip XxapakTepuCTuK, sKi 4011oMaraioTh y IPUIHATTI
TaKTMYHIX i CTpaTeriyHMX pillleHs Ta IO3MUI[IOHyBaHHI IIPOIIO3MILi, AK Habip acoItiallill, 10 BUHMKAIOTh Y Pi3HUX IPYII
3 AYMOK ITpo Openg, sIK (pacnAiTaTop TpaH3aKIlill Ta BIAHOCHH MiX crioXuBadeM i 6pengom [3].

L1i TBepA>KeHH:I € IMPOKUMI i IPeACTaBAAIOTh Pi3Hi acIeKT TOro, 10 Take OpeH i ki itoro ¢yHkii. Jas Oara-
TBOX AI0AelA, SIKi BUKOPMCTOBYIOTH 11eil TepMiH, Bee IIje He3pOo3yMiao, 110 Take OpeH/ i 110 BiH coDOIO SABASE.

/lexTo HaBiTh CTBEPAXYE, 110 3HAYEHHs TepMiHa «OpeHA» BiApi3HAETBCA 3aA€KHO Bij JIOTO BUKOPMCTAHH:, KO-
pucTyBaJa Ta ayAUTOpii, TOAL SIK A0CAIAHNKM PO3IAAAAIOTH OpeH/ K KOHIIETIIIiIO, IO MOCTIfIHO PO3BUBAETHCS, 3 BICO-
KIM PiBHeM cKaAagHocTi [3].

Bpeny, sk 00'eKT icHye 3i CKAaAOBMMM Ta yMOBaMH, Ki € CTabiAbHMMMU B Yaci, a iHII — Ay>Xe AMHAMIYHIMU.
KommaHisiM 40BOANTBCA TIPaIIOBATH i HAMAraTUCsA OTPUMYBATH IPUOYTOK y cepeAoBuII, sike 3minmnaoca. Komanau
OpeH-MeHe XKMeHTY ITOBJHHI IIpariiopaTy Oiablie, HiX OyAb-K0AM, 100 KOOpAMHYBaTU 3yCUAAS 3 IOOYAOBU Ta Iij-
TpuMKM OpeHAy i gocaraty pesyabTartis [5]. OueBnHo, 10 OpeHAOM He MOXHa KepyBaTH 3a 401IOMOTOIO J00pe CTpyK-
TypPOBaHOIO Ta 3a34a4eTiAb BU3HAYeHOIO IIPOIIeCy, SK Ije pOOUTLCS Ha 3aBOAL UM IIpY BUBE3eHHI CMITTs [4].

Jesxi A0cAiAKeHHs TI0Ka3yIoTh, 1[0 KOMaHAU OpeHA-MeHeAKMeHTY BCe ITle MalOTh OiAbIITy YacTUHY KOHTPOAIO
Ta CUABHUII BIIAMB Ha PO3POOKY Ta yIpaBAiHHsA 3HaueHHAM OpeHAy, iHII 40CAiAXKeHHs CTBEPAXKYIOTD, IO IIpoLiec
OpenAuHry TpaHCPOPMYBaBCA, a KOHTPOAD HaJ, 3HaYeHHAM OpeHAy 34e0iAbIIoro BTpadeHo, OCKiAbKI OpeHAY CTBOPIO-
IOTHCS CITIABHO 3 aTeHTaMM, SIKi He ITPaIOIoTh y KoMIaHii [1].

Cxoxxe, 1110 TaK BOHO i €, 1 OpeHAM He MOKYTh HaAeXaTH Y IICUX0A0TIYHOMY CeHCi BAaCHOCTi KOMYCh 04HOMY abo
akiiice ¢ipmi. He anme mparjisBuuky, sKi IpamioioTh Ha pisHMX IT0cajax i He € Oe3rocepeAHiMI 4AeHaMy KOMaHAU
OpeHA-MeHe)KMeHTY, poOAATD CBill BHECOK Yy pPOpMYBaHH: 3Ha4eHH: OpeHAy, ade 4acTo Harato 3arikaBAeHNX CTOPiH
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PO3BMBAIOTh MepexXy B3aeMoBigHocuH. Komanau OpeHaiB ycBiA0MAIOIOTS, 110 BOHN JeAai Oiabllie BTpayaioTh KOHTp-
04b Ha/ IpoLlecaMyt CTBOPEeHH:I Ta MiATPUMKI OpeHAy.

Komanau 6pena-meneAXMeHTY Ta IxHi BHYTpiIlIHi Aigepy Oiablie He MOXYTh B OAHOCTOPOHHBOMY TOPSIAKY BU-
3Ha4aTy i KOHTPOAIOBATH 3HaYeHHs1 OpeHay, ade BOHU IIOBMHHI cripuiiMati cebe SK OAHOTO IpaBlis cepes OaraTboXx.
3HayeHHs1 OpeHAy YacTo OOTOBOPIOETHCS i POPMYEThCA 3a aKTUBHOI Y4acTi iHIINX 3allikaBAeHNX CTOpiH [1].

Komangam OpeHAIB BaXKKO AyMaTy IIpO iHTerpalliio iHIINX rpasliB y OpeHa KoMaHAM OpeHAy. IcHyIOTH HeBHi
CIIpOOM IpaLIOBAT!U 3 PI3HUMY 30BHIIIHIMI areHTaMy 445 MIATPUMKY 100y 4081 OpeHay. Harimomithimoro cipoboro
AKX KOMIIaHill € B3a€MOAisl 3 IPyIaMy CIIOXUBAYIB y BUTASAl OpeHA-CITIABHOT, AKi MOXYTh JOIIOMOITH Y PO3BU-
TKy OpeHAY sK IPOoAYKTYy abo OpeHAy pemytarii. OgHaK OiAbIIicTh KOMITaHIl HEXTYIOTh HEOOXiAHICTD MATPUMYBaTI
OpeHA-Mepexy, sKa BKAIOYA€ iHIINX 3allikaBAeHNX CTOpiH y cucTeMi [1].

Bpenay nosuHHi 3a40B0ABHATY IIMPOKIUIA CIIEKTP 110Tped 3allikaBAeHMX CTOPiH, sAKi OepyTh y4acTb y CTBOPeHH]
Ta CHOXUBaHHI 1ux Openais. Hampukaaga, Opena micta popmy€Thes 3 BKAaAy KpaiHu Ta MiCIieBOi BAaAy, a TaKOX
3 yCix Ail1 A104€11, 3aay4eHnx 40 00CAYTOBYBaHHS MicCTa, BiJ TaKCUCTiB A0 ABipHUKiB. bpenj micra MOXXHa po3rasjaru
SIK OpeHA TYpPUCTIYHOL AeCTUHAL, MicIIs A4S iHBeCTHUIIN, MicIs 445 poOOTH a00 MiCLs A45T IIPOXKUBAHHSL.

Bpenan MOXyTh BUKOPMCTOBYBATUCS AAS MIATPUMKI IIPOAaxy OpeHAy, aae poOOTOAABIIi TaKOXK ITOBUHHI BU-
KOPUCTOBYBaTH cBOI OpeHAN, AKi mpuBaOAIO0Th IpauiBHNKiB. PisHi ayAuTopii OLIHIOITH 0AVH i TOIT cammii OpeHA
3 Pi3HMIX TOYOK 30pY i OUiKyIOTS, I1J0 OpeHs 3MOXKe 3a40BOABHNITI iXHi OTpeOn, AKi MOXYTb BiAPi3HATUCA Bij 11OTped
IHIINX IPYII, IO TaKOX OIHIOIOTH OpeHa.

Koan 6pena pospobaseTscsl, BHECOK Pi3HNX YJacHUKIB € Pi3HOMAHITHMM, a BUMOTHU Pi3HNUX 3aAy4eHNUX IPyII
B OAHOMY CeKTOpi € cKaagHuMM. Pi3HOMaHITHICTB i cKAaHICTb ITpOLIeciB, TIOB SI3aHIX 3 OpeHAOM, POOASLTH YIIPaBAIHHS
OpeHjamu i MATPUMKY IIeBHOIO MipOIO 0AHOPIAHOTO AAS BCiX 3aAy4eHMX CTOPiH 3HaueHHs OpeHAy AyKe CKAaJHUM,
SKITIO He HeMOXKAMBYM, 3aBAaHHM.

Haskoamniine cepesosninie 3MIiHIOETLCA i cTae€ Bce OiabIn I100a4bHMM INBUAIIE, HiX OyAb-koaAn. 34a€Thes,
ITI0 KOMaHAA MiATpUMKH OpeHAy 3 00Ky KOMIIaHii He BCTUTA€ 3a MIBMAKICTIO 3MiH.

Pynxn craan Giabin rao00aasHUMIY, OpeHAV MOMIMPHUANCA depe3 KOPAOHM Ta KyAbTYPY, a TeXHOAOTIYHMI IIpo-
Ipec IOCUAMB KyABTYPHI 3all03/M4E€HHS Ta B3a€MOAIIO 3allikaBAeHUX CTOPiH y BCbOMY CBiTi [2].

[npoxke BukopucTaHH: IHTepHeTY Ta comiaabHNX MepesX, Takux sK Facebook, Twitter, Instagram ta Pinterest,
II0/eTIIYE CIIOXKIBayaM IIpoliec IOMIYKY OAHOAYMINIB, SKi ATPUMYIOTh OpeHAM, 1110 IM 110A00a10ThCs, Oe3 Oy Ab-AKuX
reorpagiunmx ooOMexeHs [5].

TexHoA0TiI BiAirpaloTh BaXXAUBY POAb Y TOMY, K CIIOXKMBayi CIPUITMAIOTh OpeHAN, SIK TIOKa3aAu 40CAiAKeHHs
B [HTepHeTi Ta coIliaAbHIX MepeXkax.

OaHuM i3 HacAigKiB MOA€TIIIeHHsT KOMYHIKALIIl Ta COLliaAbHMX MepeK, CXOXKe, € 3JaTHICTh DaraTbox AI104eil BI-
CAOBAIOBATH CBOI OLIIHKY Ta ITOYYTT 1040 OpeHAiB i AoHOCHTH iX 40 mIMpoKoi ayaurtopil. Komanan miarpumxmn 6pen-
AiB HaMaralOThCs 3HAMTI CIIOCOOM GiabIT epeKTUBHOTO YIIpaBAiHHA KPU3OBMMU CUTYaIliIMH, HETaTHBHOIO PeKAaMOIO,
(peliKoBMMI HOBMHAMII, CYCIIIABHIMY aTakaM! Ha OpeHa, caboTaxkeM OpeHAIB i pisHUMI THIIaM1 HETaTUBHOI B3a€MO-
il CIIOXK1MBaviB 3 OpeHAOM, TaKVMMIU SIK HeTaTHBHI BiATyKu Cr10k1BadiB [4]. PO3BUTOK HABIYOK 445 KPAIIOIo II040AaH-
HS CUTYaIIill, 10 IKOAATD pemyTallii, 3a1e5KHO BiJ TUITY KpU3Y Ta IIOoIepeAHbOTO CTaBAeHH:I CIIOXKUBavis 40 OpeHAy,
€ JXUTTEBO BaXKANBUM AAS IPOLBITaHH: OpeHAiB.

Y cydacHOMYy cBiTi KOMITIaHIsIM 1 KOMaHAaM OpeHAIB CKAaAHO 3HAIITH ClIocoOM miATpUMaru csoi OpeHAu i 3abes-
IIeYNTH AOBIOCTPOKOBE IPOIIBITaHH!A, sIKe MOXKe TapaHTyBaTy MalfOyTHi IIOTOKM AOXOAiB.

Xodva yactyHa OpeHAy «HaAeXKUTh» OaraTboM CTOpoHaM, pipMu, K MaIOTh IOPUANYHE IIPaBO BAACHOCTI Ha CUM-
BOJ, OTPUMYIOTb IlepIIodeprose 1paso Ha (iHaHCOBI IpuUOyTKU. bpeHan, [Ki He 3MOXYTh 3a0e3IIeunTy AOCTaTHIN
AOXiZ AAsI BUTIAQTHU AUBIAEHAIB AOXOAY A4S BUILAATY AUBiAeHAIB BAacHMKaM ab0 MeHe KepaM, IIBUALIIE 3a Bce, OYAYTh
BUAYYeHi 3 puHKy. biabnmicTs KoMnanil pokamu 30cepeKyIOThCs Ha TaKTUITi, OIleparlisx, IoeHHOMY BeJeHHi OizHe-
Cy Ta peaaisariii Imporpam, sKi MOXyTb IIPUHECTI KOPOTKOCTPOKOBi (piHaHCOBi pesyapTatit. Lle Bkaiouae B cebe BIIpo-
Ba/KeHHsI HOBVIX TEXHOAOTIN 1 TAKTUK, TaKIX sIK CTOPiTeAiHT uepe3 BeOCTOpiHKM, Oe3 AeTaAbHOI OLIHKN IIPUAATHOCTI
IIVIX METOAIB A5 KOHTEKCTY Ta OpeHay.

Bpequ/I, SIKI BTpa4alOThb CBOE YiTKe Ta peaeBanTHE HO3I/IL[iOHyBaHH}I, HeMIHYy4e TBMSTHIIOTD 1 BMIPAIOTh.

3abe3riedeHHs Y3rOAXKeHOCTI IIOrA44iB yCiX YAeHiB KOMaHAM Ma€ BUpilllaabHe 3Ha4eHH:A 445 Oy/Ab-AKOl opraHi-
3auii [3].
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Oanak OpeHa-MeHeaXepy He MOXKYTh KOHTPOAIOBATH Iiell IIpollec, ade BOHM MOXKYTh HaMaraTycs KOOpAUHY-
BaTH MiATPUMKY OpeHAy, a B AeAKUX BUIIadKax CTalOTh CIIOCTepiradaMu 3MiH, sKi iHIII 3allikaBAeHi CTOPOHM BHOCATH
y peliyTaniio OpeHAy.

HeobxiaHi KyAbTypHi 3MiHM, SIKi AOIIOMOXYTh OpeHJaM IIPOIBiTaTI B yMOBaX BICOKOI HEBM3HAYEeHOCTI Ta I10-
crirtaux 3MiH. KomaHay 6pena-MeHeKepiB IIOBUHHI ITaM 'sITaTH, IO CIIOXKIBAYi BIHATOPOAXKYIOTD AMIIe Ti OpeHAn,
sKi HaAaloTh iM DaskaHuUII TUII PYHKIIIOHAABHOI, eMOLIiiTHOI, 0cOOMCTOI UM comiaabHOI IiHHOCTI. Llett ocHOBHMIT IPMH-
IIUII 3aAUIIAETHCT He3MiHHUM. [Ilo 3MiHIOETHCS 3 YacoM, Tak Iie Te, K CIIOXKMBadi OITIHIOIOTH ITiHHICTS, i ITe € BeAu-
KM BUKAMKOM y HUHIIIHBOMY AMHaMiuyHOMY cepegosuiii. Ti x cami KoMaHAM OpeHA-MeHeaXepiB TaKOX IOBMHHI
BI3HATH, ITI0 3 OXOPOHIIiB OpeHAy BOHU IIePeTBOPMANCS Ha HIOT0 TOCIIoAapiB, i HOTPiOHO BIAMBATY Ha Ay>Ke Oarato
BHYTPIIIHIX i 30BHIIIHIX 3allikaBAeHMX CTOPiH, 00 CIPUATH PO3BUTKY OpeHAy i 40HOCHTH JIOTO A0 iHIIMMX ayAMUTO-
piit siKoMoOTa 10cAigoBHiIe. KoMIlaekcHe crieHapHe II1aHyBaHHS MOXe AOTIOMOITH KOMaHAI OpeHAy MiATOTyBaTICs
40 AesKUX HeBU3HAYeHMX 1 HerlepeA0auyBaHIX YMOB, B KMX MOXKe IepeDyBaTu OpeH.

3araaom, 00 cTBOpuTH OiABII 3HAUYIIi 3B'A3KM MDXK CIIOXKIBauaMi Ta OpeHAaMI, MeHeAXepl IIOBUHHI 3Bep-
HYTHUCSI 4O OCHOB: 3pO3YMITH, IO € HallBaXKAMBIIIUM AAS AI0A€il 1 9OTO BOHM OUiKYIOTDb Bij, OpeHAiB, HapUKAaA:
3A0pOB's, 340POBNUII CIIOCIO SKUTTsI, OKpAIeHH: CTaHy AOBKiAAs, 3B'SI30K 3 pPoAIdaMI Ta APY3sIMI, €KOHOMIs 9acy uu
MOAETIIeHH: Ta ITOKpaIlleHHs IXHbOTO KMUTTA.

Be3 111X 3HaHD CTBOpEeHH:1 KOHTEHTY Ta 40CBidy OpeHAy, a TaKOX BiATIOBiIAHOTO II0€ AHAHH: TOYOK AOTHKY 3 Open-
JOM He Ma€ CeHcy.

Bpenan € moTy>xHuMu colfiaabHUMU PYIIAMY, SKi HaAalOTh 3HA4eHH: Ta i4eHTUYHICTh TOMY, IO AI0AM BUKO-
PUCTOBYIOTE i KyIyIOTh, AOTIOMaraiodnu iM GopMyBaTi BAaCHY CaMOideHTHYHiCTh. Yepes OpeHAM A10AM BUpPaXKalOTh
ceDe B CyCITiABbCTBI Ta ITepeAaloTh CBill CTATyC i IPeCTIK MOBOIO, SIKY BUBHAIOTH i PO3YMIIOTh iHIT. bpenau Takox cTBo-
PIOIOTh A0JATKOBY BapTiCTh — eKOHOMIiuHi 445 QipM, 5K iX IpeACTaBAAIOTh. 3pocTaiounii inTepec 40 OpeHAiB, 3poc-
Taloye Oa’kaHHA IX CTBOPIOBATY Ta IOCTiifHI 3MiHM B TOMY, IO BOHU IIPeACTaBASAIOTh, BiAA3€PKaAlOIOTh peaAbHiCTD,
B AKiJi M1 )KMBEMO, a TaKOX 3pOcCTalode CIIPUIHATTS Pi3HOMaHIiTHOCTI, [Ke CIIOKIBayi Big4yBalOTh 4epe3 B3a€MOAII0
3 HECXOXKMMU Ha HUX iHAUBigaMIL.

Hayxosuii xepisrux — xand. exot. nayx, douenm Kpugobox K.
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The current state of the economy is characterized by changes in production conditions. The conjuncture of the
modern market is extremely unstable. Periods of active economic development are replaced by periods of recessions and
crises. This determines new requirements for the management of state enterprises and commercial organizations. In the
conditions of the modern market, management should become more flexible, based on the study of the conditions that
determine the efficiency of production. In this regard, the development of provisions and recommendations for improving
production at the enterprise, aimed at optimizing production processes in the course of ensuring production activity, is
the primary task of the management of the enterprise in the conditions of the global economic crisis in the country.

The analysis of relevant sources shows that a large number of scientists were engaged in the problems of the
organization of the production process at the enterprise. In the scientific works of B. M. Komarnytskyi, K. O. Korotkova,
V. L. Korinev, and O. M. Grebinchuk, ways of increasing the efficiency of the organization of production processes,
their planning, optimization and control at enterprises were substantiated. Despite the solution of many theoretical and
applied problems, the issue of choosing rational forms and methods of organizing the production processes of enterprises,
taking into account the challenges of modern society and business trends, currently requires further elaboration.

The purpose of the article is the analysis, research of theoretical and methodological provisions regarding the
organization of the production process at the enterprise, determination of possible directions for its improvement.

The basis of the formation of every enterprise, regardless of the form of ownership and the field of production, is
the production process. The results of the system analysis and generalization of the approaches of domestic and foreign
scientists to the definition of the production process are presented in the tabl. 1.

Table 1

Basic approaches to the interpretation of the concept of «production process»

Interpretation of the concept of "production process” Authors, source
1 2

The production process is the basis of the activity of every enterprise, which consists of a set of labor processes that | B. M. Komarnytskyi [1]
interact with natural processes aimed at the production of certain products with specified properties

The production process is a set of actions of people, means of labor and nature to transform objects of labor into finished | M. P. Galushchak, G. B.
products Mashlii, O. B. Gevko [2, p. 21]

The production process is a combination in space and time of objects and tools with living labor to meet the needs of | O. Yu. Ermakov, M. M.
production (production of products) Zhibak, P. K. Dynka, and
others. [3, p. 42]

© Dobrynin N. V., 2022

42



Mounogincruii exornomiunuii sichux XHEY im. C. Kysneus Ne 11, 2022

End tabl. 1

1 2

The production process is a set of actions with the use of labor tools, carried out by the personnel of the enterprise for | K. O. Korotkova [4]
the production of specific types of products. Any production process is a transforming activity, since input materials and
semi-finished products are transformed into finished products as a result of the process itself

A manufacturing process is an activity that involves the processing of raw materials into a finished product, especially | General Multilingual
through a large-scale industrial operation Environmental Thesaurus [5]

Based on the analysis of the interpretations of the concept of «production process», the latter must be understood
as «a systematic and purposeful change in time and space of the quantitative and qualitative characteristics of the
means of production and the workforce to obtain finished products from raw materials with a given program» [6]. That
is why it can be concluded that production is aimed at creating a physical product using any means and labor items.
The classification of these production factors is presented in the tabl. 2.

Table 2

Classification of production factors

Labor

Earth

Buildings

Constructions

Cars

Labor tools Motor installations

Vehicles

Transmitting devices

Production factors
Tool

Inventory

Fuel

Energy

Raw

Subjects of work
Materials

Semi-finished products

Complementary products

The production process consists of many private processes, as a result of which individual components of goods
are created. The production process is divided into: main, basic and service. As a result of the main process, the shape
or size of the objects of work changes. The auxiliary process does not directly come into contact with the objects of work,
but is intended to ensure the normal course of the main processes. The service process is transportation, storage, etc.
Acceptable quantitative and qualitative dependencies of production processes, production parameters and indicators are
the initial information for the development of work plans of enterprises and their divisions. Therefore, issues of production
organization are considered in direct connection with intra-organizational planning. The decisions recorded in the
planned tasks are implemented with the help of management. Organization of production is carried out at all levels of the
enterprise management hierarchy. The organization of production at the enterprise covers the following types of activities:

e definition, substantiation and constant improvement of the structure of the enterprise;

e planning and ensuring the interdependent work of all production processes, starting from product
development to its direct delivery to the consumer;

* planning and practical implementation of the organization of structural units of production infrastructure;
* ensuring optimal combination of all production components in time;

* creation of such working conditions for the direct participants of the process, which would represent the most
effective combination of labor force and means of work;
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* acombination of optimal organizational forms and economic methods of production.

All dependencies of production processes at the enterprise are considered in their interrelation, in continuous
development, movement. This approach makes it possible to understand the inevitability of the causes and patterns
of the emergence of new and improvement of existing solutions, methods and methods of production organization.

The main goal of a manufacturing enterprise nowadays is to conduct maximally profitable activities to ensure
stable development, which is impossible without effective organization of production processes.

In modern conditions, the solution to production problems must be complex, the methods of organizing
production processes must be oriented towards the consumer, the requirements of the market and the peculiarities of
production systems must be taken into account.

To successfully solve current production problems, it is necessary to take into account dynamic changes in the
external and internal environment of the enterprise based on the use of modern scientific tools, optimization methods
and new information technologies [7].

The desire to satisfy market demands leads to a continuous flow of design and technological changes that can occur
at any stage of the production process, and the implementation of these changes increases the duration of the production
cycle of the product, leads to errors in production and significant economic losses. In turn, the rational organization of the
production process provides for the execution of all partial processes within the minimum possible time, with minimum
costs of labor and money [8]. One of the most effective ways to solve this problem is the use of information technologies
in the organization of production processes. To date, in most cases, industrial enterprises do not have a modern effective
project management system, a complex production automation system, and an automated system for managing the
resources of the enterprise as a whole. Solving this task will qualitatively increase the level of organization of production
activities of enterprises of various industries and contribute to the acceleration of scientific and technical progress.

The use of digital technologies provides unlimited opportunities for improving the organization of production
processes at enterprises with the use of special systems that immediately change and improve them. This fact greatly
simplifies the methods of management, reduces the cost of optimizing the necessary production processes at enterprises.

Increasing the efficiency of production activities of enterprises with the help of digital technologies is achieved
due to: optimization of production processes at all levels and reduction of costs; rational use of existing competences
and infrastructure; transfer of the entire chain of value creation to digital technologies and modernization of the
information technology architecture.

Therefore, the organization of production processes consists in combining people, means and objects of work into a
single process of production of material goods, as well as in ensuring a rational combination in space and time of the main,
auxiliary and service processes. The use of digital tools and technologies in the organization of production processes of
the enterprise will allow to reach a new, higher level of their development and competitiveness in a certain industry.

Supervisor — Candidate of Sciences (Economics), Associate Professor Vasylyk S.
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The actuality of the topic. Every company has a culture that reflects its history, approach to management, styles
of management, risk-taking mindset, interaction with competitors, suppliers, and, of course, its workforce. Human
resources are important to an organization's culture since its founders, CEO, and workers are all people. The typology
implies the use of criteria and results in a researcher-established order. Because organizational culture is a complicated
phenomenon, a typological analysis must be used to examine its primary variations.

The goal of the article is to analyse some of the leading typologies around the topic of organizational culture.

Many scholars [1] have attempted to define typologies or models of organizational cultures. Time is very
important to both community and company culture. At least two types of cultures might exist depending on the way
in which organizations schedule time, or on the time factor [2]:

* Monochronic cultures are those in which time is regarded as being absolute, linear, segmented (on stages),
and palpable (after the calendar). This culture is unique to North European and North American enterprises, where a
rigid schedule of operations, quick completion of duties and activities, timeliness in business interactions, tenacity and
consistency in goal attainment may all be fulfilled [5];

* A polychronic culture has a varied understanding of time (relative time), with regard to how it flows, relates
to the progression of events, and relates to real-world occurrences. At least two tasks are carried out concurrently,
competitively, or alternately. The necessity of the moment is more likely to steer events than a predetermined strategy.
Numerous organizations from Latin America or the Middle East provide examples, focusing more on people's
participation and business executions than planning. The maintenance and growth of interpersonal relationships,
adaptation to the foreign environment and general cultural climate, achievement of the aims of the concerned parties,

[R5

protection of partners' "images," and assurance of amicable interactions are all of utmost significance [2].
Three different types of cultures were identified in literature according to organizational structure [3]:

1. Bureaucratic culture is characterized by a lack of a distinct style and is primarily built on accepted norms
and practices. The hierarchy in this culture is strict and centralized. This kind can be found anywhere and is very
uncomfortable.

2. Administrative culture that is focused on production. It is a change-responsive and highly adaptable
organizational culture.

3. Technical cultures are prevalent in industrial organizations and are founded on "know-how."
There are four organizational culture types based on an important aspect for space planners [4]: Control

(hierarchy), Compete (market), Collaborate (clan), and Create (adhocracy). The variety of organizational traits across

© Zaidan A. A., 2022
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two dimensions that were determined to be essential to organizational effectiveness is reflected in this typology. To
help workspace designers create environments that support the way businesses operate and present themselves, the

spatial implications for each type are presented. This way, workspace planners may be able to interpret the findings of
an organizational culture assessment.

1. CONTROL (HIERARCHY)

Similarities exist between hierarchical groups and the archetypal big, bureaucratic company. They are
characterized by internal concentration and integration as well as stability and control, much like in the values matrix
[4]. They appreciate control, uniformity, and a well-defined system for the delegation of power and making decisions.
In hierarchical societies, effective leaders are those who can plan, coordinate, and keep an eye on both people and
procedures. McDonald's (think uniformity and efficiency) and government organizations like the Department of Motor
Vehicles (think regulations and bureaucracy) are both excellent examples of organizations with hierarchical cultures
[4]. Additionally, a hierarchical organizational structure is characterized by having several layers of management, such
as Ford Motor Company's seventeen levels.

2. COMPETE (MARKET)

While the majority of significant American businesses felt that a hierarchical structure was the most effective
during the 19th and most of the 20th centuries, the late 1960s saw the emergence of another widely used strategy:
competitive (market) organizations. These organizations have characteristics with the Control (hierarchy) in that they
place high importance on stability and control; nevertheless, they have an outward orientation and place a higher
value on difference than integration. This started partly as a result of the competition from outside, which prompted
American businesses to look for a more successful business strategy [4]. Compete (market) companies with an external
orientation are more concerned with interactions—more precisely, transactions—with suppliers, clients, contractors,
unions, lawmakers, consultants, regulators, etc. They believe they can succeed most through strong external contacts.
Compete (market) organizations are focused on competitiveness and productivity via an emphasis on partnerships and
positioning, whereas Control (hierarchy) organizations maximize stability and control through regulations, standard
operating procedures, and specialized job tasks. A prime example of a competitive (market) firm is General Electric,
which was led by former CEO Jack Welch. He made the infamous declaration that company units will be auctioned off
if they did not rank first or second in their respective markets. In their corporate culture, where performance outcomes
override procedure, there was (and still is) a strong emphasis on competition [4].

3. COLLABORATE (CLAN)

Collaborate (clan) and Control (hierarchy) in the values matrix have an inner emphasis and a concern for integration.
Collaborate (clan) organizations, however, place more value on adaptability and discretion than Control (hierarchy) and
Compete (market) organizations do. Due to the widespread success of Japanese businesses in the late 1970s and early
1980s, American organizations started to notice their unique business strategies. American national culture is based
on individuality, whereas Japanese businesses were more team-oriented. This fundamental knowledge influenced
how Japanese businesses organized their organizations and solved issues. Their Collaborate (clan) organizations—
hence the name —operated more like families and promoted unity, a compassionate workplace, teamwork, and loyalty.
Employees were encouraged to engage in deciding how things would be done because businesses were made up
of semi-autonomous teams that could recruit and fire their members. The all-natural toothpaste, soaps, and other
hygiene items made by Tom's of Maine are a fine example of a Collaborate (clan) in American industry. Tom Chappell,
the company's founder, expanded it to value connections with its employees, clients, owners, agents, suppliers, the
community, and the environment [4]. Their goal is to give their staff "a secure and rewarding workplace and a chance
to grow and learn," according to their company's statement of principles.

4. CREATE (ADHOCRACY)

In the values matrix, Create (adhocracy) and Collaborate (clan) are comparable in that they place a strong emphasis on
discretion and flexibility, but they do not have the same inner focus. Instead, they share Create's (adhocracy's) concern for
distinction and exterior focus. With the arrival of the Information Age, a new strategy emerged to handle the dynamic and
fast-paced commercial environment. Older business attitudes and strategies were less effective as a result of social, economic,
and technical developments. With an eye toward the future, success was now seen in terms of innovation and originality.
Where profit is found in exploring fresh avenues for the creation of novel goods, novel services, and novel connections—
with little hope that they will endure — an entrepreneurial spirit rules. Adhocratic organizations value flexibility, and
adaptability, and thrive in what would have earlier been viewed as unmanageable chaos. High-tech companies like Google
are prototypical Create (adhocracy). Google develops innovative web tools, taking advantage of entrepreneurial software
engineers and cutting-edge processes and technologies. Their ability to quickly develop new services and capture market
share has made them leaders in the marketplace and forced the less nimble competition to play catch up [4].
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Adhocratic enterprises embrace adaptation and flexibility and flourish in what was once thought of as
uncontrollable chaos. Google is an example of a high-tech company that practices Create (adhocracy). Utilizing
new procedures and technology, as well as entrepreneurial software developers, Google creates cutting-edge online

products. Thanks to their ability to launch new services quickly and gain market share, they have become industry
leaders, forcing less agile rivals to play catch-up [4].

In conclusion, these organizational categories are beneficial because they give enterprises a framework to build
their solutions and consider the significant impact that culture plays. Every sort of organization has a unique culture,
preferred working practices, and work-related issues. Given the possible complexity of a thorough inquiry, the method
of determining an organization's culture type is very straightforward. Despite the fact that this approach offers a
simple mechanism for evaluation and that the four categories are simple to comprehend, space planners still need to
dig deeper and consider the interaction between groups and the firm as a whole.
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Relevance. Today, innovation is becoming a key feature of the modern economy, as basic innovations are a powerful
strategic and anti-crisis tool. The relevance of innovative technologies is substantiated by the rapid globalization of the
global market and the shortening of the product life cycle, as well as the need for a strategic approach to updating the
quality characteristics of products and services.

To maintain competitiveness and efficient development, as well as to attract new customers, it is necessary to actively
implement innovative technologies used by the world's leading companies. Innovations should not only meet customer
needs, but also cause a sense of satisfaction from the purchase and/or sale process. All of this makes this topic relevant.

Analysis of recent research and publications. Many scientific developments, popular articles, expert
commentaries, studies by marketing and consulting companies, and blogs are devoted to the problems of the real
estate business and its innovative development. The scientific and practical approach to the introduction of innovations
in the service industry is considered in the works of domestic and foreign scientists and in the recommendations
of experts: A. Antoniuk, R. McGrathv, T. Brown, F. Kotler, M. Chorna, M. Porter and others. However, the issue of
marketing innovations in real estate market policy, especially in terms of generalizing and applying the experience of
leading market players, has not been sufficiently considered.

Setting the task. Today, ensuring a competitive advantage in the service sector business is associated with the
introduction of innovations in the activities of real estate agencies. That is why the purpose of this article is to study the
problems of introducing innovations in service sector enterprises.

Summary of the main research material. The company's innovation development strategy is the basis for
creating, maintaining and increasing competitive advantages; it is aimed at maximizing the satisfaction of needs and
increasing demand, on the one hand, and the full use of production capabilities, innovative, scientific, technical and
intellectual potential, on the other.

The introduction of innovative technologies at the current stage of development of the service business should be
carried out in two main areas:

1. Improving the business management system.

2. Improving the management system of fixed assets of a business organization [5].

The expediency of introducing marketing innovations at enterprises is explained by the following external factors:
e threat of obsolescence of existing products;

* emergence of new needs of customers;

* change in consumer tastes and preferences;

¢ reduction of the life cycle of goods;

* increased competition [3].

Currently, for many companies facing the problem of survival in a tough market environment, innovation activity
and its results are an important condition for success. However, despite the obvious importance of innovation in the
current market conditions, the level of real innovation activity remains extremely low.

According to the State Statistics Service of Ukraine, at the beginning of 2022, the share of innovation-active
enterprises in Ukraine was only 8.4%, while in Switzerland their share is about 75.3%, Brazil - 72.6%, India - 63.7%, and
China - over 41% [4].

The world is entering the fourth industrial revolution, so all major innovations in Ukraine are taking place and
will continue to take place primarily in the industrial sector. The second place is occupied by the service sector. But
despite this, the overall level of innovation activity of enterprises in this area is low (only 6.2%). For comparison, in
Estonia and Germany, the share of innovation-active enterprises in the service sector reached 50% by the early 2000s [3].

Leading real estate professionals are faced with the task of attracting new customers. Without the introduction
of innovations, it is almost impossible to do it. However, the existence of obstacles and limitations faced by enterprises
in the process of implementing innovations reduce their activity in this area. As a rule, these are the high cost of
innovative developments, the need to adapt the enterprise itself to them, the shortage of qualified personnel capable of
effectively managing the innovation process, resistance to innovation due to long payback periods.
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Identification of real problems of implementation of innovations in the service sector, determination of factors
and the degree of their influence on the development of innovative activity of enterprises is an important task. The

solution is seen in conducting a survey of managers of service enterprises who act as experts and evaluate each factor
of the internal and external environment of the national innovation system.

Real estate companies are most active in implementing technological (product and process) innovations (Fig. 1).

Other technological innovations 19

Application of new types of robotics and automated

systems in the process of providing services 23

Use of new sources of resources 31

32

A new way to provide an existing service 61

Development and implementation of new services 72

o 10 20 30 40 50 60 70 80

Fig. 1. The degree of activity of service sector enterprises in the implementation of technological
innovations (by areas), %

Source: [2]

Among the top priority areas of technological innovation, representatives of the service sector note the
development and implementation of new services, as well as a new way of providing an existing service. Today, the
main innovative solution in the field of computer control systems is Internet technologies, which allow the user, future
client or staff, to access the network and get all the necessary information about it [2].

Other priority types of innovation activities include marketing (Fig. 2).

Other marketing innovations
Im ple mentation of a new marketing strategy
Use of new pricing strategies

Use of new sales channels (Internet, mobile...

Development or expansion of new sales markets

Use of new promotion technigues (Internet... 5E

] 10 20 30 40 50 a0 70

Fig. 2. The degree of activity of service business enterprises in the implementation of marketing
innovations (by areas), %

Source: [2]

Each enterprise uses new methods of promoting its services, and develops or explores new markets, including the

search for new market niches. Information systems, including computer programs and databases, are being actively
implemented to facilitate work with clients (Fig. 3).
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Other organizational innovations

Changing the com pany's structure to reflect new
legislation, standards and other factors

Im plementation of a new method of doing business

Organization of new workplaces

Establishing new forms of cooperation with business
partners (suppliers, intermediaries, etc.)

Fig. 3. The degree of activity of service sector enterprises in the implementation of organizational
innovations (by areas), %

Source: [2]

In the era of globalization and informatization, developing a unique service offering is an almost impossible task.
The widespread introduction of new means of communication and information technology means that technological
and marketing innovations are quickly copied.

These innovative approaches to the development of services are a necessary but not sufficient condition for
maintaining the competitiveness of an enterprise. The implementation of organizational innovations should be the
first stage of the innovative strategy of enterprise development, which contributes to further transformations [5].

However, the survey results show that real estate companies play a secondary role in implementing organizational
innovations.

Thus, it can be concluded that the level of real innovation activity of real estate companies is low.

The peculiarity is that for the innovative development of the real estate business all elements are integrated and
consolidated into a consistent structured and scientifically sound system that will cover not only production but also
any other business processes of the company.

Conclusions. Thus, in order to overcome the obstacles to the development of innovation in Ukraine, it is necessary
to carry out comprehensive work on the transfer of constraining factors from the category of obstacles to the category
of opportunities. The solution includes the following areas that are most relevant to the hotel industry:

* development and implementation of innovative programs to attract qualified specialists;

e regular monitoring and elimination of existing administrative, regulatory and financial barriers to the
development of innovative activities of service sector enterprises;

* creating conditions for increased competition, which encourages companies to develop innovative activities.

Supervisor — Candidate of Sciences (Economics), Associate Professor Mazorenko O.
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METOAU TA MOAENI NPUUHATTA
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Anomayia. Y cmammi 30iticrero 0ocAidxKeHHs MeopemuKo-memooutHux acneKmic npuiiHamms ynpasrincokux piuter
6 YMOGAX PUSUKY MA HeGUSHAYEHOCMT. 30KpeMa, PO3ZASLHYMO 0CHOGHT emany arz0pummy no0yoo6u Moderi nputiHAmms ynpas-
ATHCOKUX pitentv. [Ipoanarizosaro i ysazarvHeHo pisti Memoou ma MoJeAi NPUHAMMS YnpasAiHCoKUX piuiety.

Katouogi cAosa: ynpasriticoke pitieris, Memoou npuiiHamms ynpasAiHcoKux piuiero, emant, MOOCAIO6AHHAL.

Annotation. The article researches the theoretical and methodological aspects of managerial decision-making under
conditions of risk and uncertainty. In particular, the main stages of the algorithm for building a management decision-making
model are considered. Different methods and models of managerial decision-making are analyzed and summarized.

Keywords: management decision, methods of making management decisions, stages, modeling.

AxTyaabHicTb. HailBaxx AMBIiIIO0 (yHKIIEIO yIPaBAIHHS € IPUIHATTS PillleHb, aaKe YCIIiIHe 34i/iCHeHHS 1€l
yHK1ii 3a0e3euye A0CATHEHH MAIIPMEMCTBOM H0TO ITideil. BiabIicTh KOMePITHIX MAIPUEMCTB i AepKaBHMX
YCTaHOB B YKpaiHi cTpaXk4a€ yepes BiACyTHICTb Ha MiAIPMEMCTBI MeXaHi3My Ta TeXHOAOTII IPUIHATTS YIIPaBAIHCHKO-
IO pillleHHs, a TAKOX Yepe3 HeBMiHH: AKiCHO Ta palliOHaAbHO 3AIMICHIOBATH LN pOLiec. Y CHiX MiAIPUEMCTBA, Y SAKil
6u cdepi BoHO He PYHKIIIOHYBa40, 01ABIIOI0 MipOIO 3aA€KUTH CaMe Bi 11b0T0, 0c00AMBO B YKpaiHi, e GiabmmicTs mia-
IIPUEMCTB 3HAXOAAThCA Ha IePIIOMY eTalli CBOTO PO3BUTKY i Ay>Ke BasKAMBOIO € CaMe TeXHOAOTLS IPUIHATTS yIIpaB-
AIHCBKIIX pillIeHD, SIKY BOHM 3aCTOCOBYIOTD A5 BYUpILIeHH: Ipo0aeM.

Orxe, mporec IPUIHATTS YIPaBAIHCHKOTO pillleHHsA Ha MiAPMEMCTBI HaOyBa€ Bce OiABIIOI aKTyaAbHOCTI
Ta IOTpedy€ AeTaAbHOTO PO3TAAAY.

Amnaais ocranHiX 40caigXeHb i my0Oaikamiit. ¥ mparisax 3apyOiKHIX i BITAM3HAHNUX ydeHnX, Takux Sk Menap K.,
Aur C, Pasy M. IL, Crenycns A., Cmupnos E. O., Bepcyupkmit . I, Mutun A. H., I'aymenko B. B., I'pssnosa A. T,
3aborina P. I, Kyspmin O. €., Pymannesa 3. I1., Cursaxesna I M., Illapanos O. 4., ®arxyrainos P. A, Mutun A. H.
Ta iH., A0CAiAXKYIOTbCs €TaIll PO3POOKM YIIPaBAIHCHKMX PillleHb, a TAKOXK KOHTPOAD 3a IX BMKOHAHHSM.

ITocTaHoBKa 3aBAaHHA. Y Pi3HMX yMOBaX IANPMEMCTBAMM MOXYTh IpUiIMaTiCs aDCOAIOTHO Pi3Hi piIlleHHs,
AKi OyAyTh pisHUMM 3a 3MiCTOM, MacIITabaMu, piBHeM MPUIHATTSA Ta iHPpOpMaIilHIM 3a0e311edeHHM Ta TepMiHaMuU
24ii,. BusHaumTIICh Y B1OOpIi BipHOTO pillleHH:s MOYKe AOIIOMOITH 4iTKa KAacu}iKallisl yIpaBAiHCbKIX PillleHb Ta MOJe-
A€ iX IPUITHATTSL.

Bukaaa ocHOBHOTO MaTepiady A0cAiaXeHHsL. [IpuitHATTA yrIpaBAiHCHKOTO PillleHHs € pe3yAbTaToM poOoTH
MeHezkepa. Big Toro, sxum Oyae mpuitHsATe pillleHHs, 3a4€KUTh BCA AiAABHICTD IAITPUEMCTBA, @ TAKOX AOCATHEHH:
1ocTaBAeHol MeTu (uu OyJe BOHa AOCATHyTa 4 Hi). BignoBigHo, MpuitHATTS MeHe KepOoM yIIPaBAiHCHKOTO pillleHH:]
3aBXAM Hece 3a c00010 nesHi TpyaHoi. e 1os's13aH0 3 BiAIOBiAaAbHICTIO, Ky Oepe Ha ceOe MeHeAXep, i 3 HeBM3Ha-
YeHICTIO, 110 € BaXKAMBUM IIpy BUOOPi 0OAHI€] 3 iCHYIOUMX aAbTePHATHB.

MeToay IPUIHATTS yIpaBAIHCBKMX pillleHb B 3araAbHOMY BUIASAL ABASIOTh CODOIO CYKYITHICTh PO3YMOBMX
i MpaKkTUYHMX Ollepallill, 110 BUMKOPYCTOBYIOTBCS B IIPOIleCi YIIpaBAIiHHA AAs YCBiAOMAEHH: IIp00AeMI, ITOCTaHOB-
KM 1iai, 30opy indopmariii, po3poOieHH: aabTepHATUBHUX BapiaHTiB pillleHH:, BUOOPY ONTIMAABHOIO pillleHHs,
a TaKOXK OpTaHi3allii 110r0 BUKOHAHHI.

A5 TPUIHATTA IPaBUABHUX YIIPAaBAIHCHKIX PillleHb BUKOPUCTOBYIOTH Taki MeToam [2]:

1. MeToanu BuB4eHHs Ipo0.aeMu (41arHOCTYBaHH:). 3aCTOCOBYIOThCS METOAN, SIKi 4aI0Th MOXKAMBICTB TOYHO i I10-
BHO oIucatyl IIpo04eMy Ta BUSBUTU YMHHMKY, Ki Ipu3seau Ao Hel. Bubip MeToAy 3aaexxuts Big cyTi mpobaemy,

© Kopoank M. T., 2022
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TepMiHiB BUpiIlIeHHsI Ta KOIITIB, sKi BUAiAeHO A4 I BuBdeHH:. Hari0iapIm nommpennMu € ABi TPy MeTOAiB: METOAU

€KOHOMIYHOIO aHai3y Ta IIPOrHO3YBaHHsI, IX BUKOPUCTOBYIOTh 3 METOI0 00'€KTMBHOIO BY3HAYEHHs IIOTOYHOIO CTaHy
I AIIPMEMCTBA Ta IIPOTHO3Y Ha MaiiOyTHE, SAKIIIO HIYOTO He 3MiHIOBaTH.

2. MeToaM eKOHOMIYHOTIO aHaAi3y. badyioThcs Ha BUBYEHHI aHAAITUYHMX 3aA€XKHOCTEN, SKi BU3HAYalOTh CIIiBBiA-
HOIIIeHH:T Mi>K yMOBaMI Ta pe3yAbTaTaMI BUpiIlIeHH: IIpo0AeM, HajaHX y BUTAAAL popMya, rpadikis.

/10 MeTOAiB €KOHOMIUHOTO aHaAi3y HaAeXKaTh:

2.1. Mertog abcoAIOTHNX, BiAHOCHUX 1 cepesHix BeamdnH. AOCOAIOTHI BeAMYVHY BMKOPMCTOBYIOTH SK Dasy
4451 pO3PaXyHKY CepeAHiX i BiAHOCHMX BeANYNH.

2.2. MeTo nopiBHAHH: Da3yeThCsl Ha 3iCTaBAeHHI ABNUII i BYI3HAYEHHI B HYUX CIILABHMX i BIAMIHHIX pIIC.

2.3. Metog rpyryBaHb 403B0AsA€ BUABUTY Ta BUBYMTY B3aEMO3B SA3KM MiXK Pi3HMMI eKOHOMIYHIMM SBUILAMIL,
a TaKO>K HallBa>KAMBIIlli YMHHYKM, 3aKOHOMIPHOCTI Ta TeHAEHIIil, SIKi BAaCTUBI IIVIM SIBUIIIAM.

2.4. InaexcHUII MeTOA IPYHTYETLCS Ha BIAHOCHMX ITOKa3HNUKAX, IO Bi400pakaloTh BiAHOIIEHHs PiBH: IIOKa3HMKa
20 TI0TO 3K piBHSA B MIMHYA0MY a00 40 piBH/ aHAAOTIYHOTO IIOKA3HIKA, IO PO3TAAAAETLCS SIK Oa30BIIL.

2.5. baaancoBmit MeTOZ 3aCTOCOBYIOTH IIPM iCHYBaHHi 0a4aHCOBOI Y3I0AKeHOCTi MiX ITOKa3HUKaMIL.

2.6. Criocobu eaimiHyBaHHs (BMKAIOUEHH:) Iepea0ayaloTh BUMKAIOUEHHS BILAMBY BCIX YMHHMKIB, KpiM OAHOTO,
J10TO BIIAMB MOTPIOHO BU3HAYNTH [2].

3. Meroau mpornosysanHsL. [lepea0auaioTs BUKOpMCTaHH: HAKOIIIIEHOTO A0CBiAY, TIOTOYHMX TPUITYITIeHb {040
BIM3HAUEHH:I IIepCIIeKTUB OpraHisarlii. Ix oAiasa10Th Ha ABi rpymm: KiabKicHi Ta siKicHi [1].

4. Metoan BusHaueHH: Cr1oco0iB po3p’s3aHHsA IpoOaemu (reHeparris iaetr). Ha ripomy erami BigOysa€Thes 30ip
indopmarii, Ta 3MiHIOETBCS ITigxig Mmoo Ti aHaai3y.

5. EBpucTiyHi MeTOAM — 1ie CYKYIIHICTh AOTIYHIX IPUIIOMiB, METOAMYIHIX ITPaBUA AOCAiAXKEHH:], TIOIIYK CIIOCO-
6iB peaisallii TBOpYOToO IOTEHIiaay OCOOMCTOCTI.

6. /oriko-$popmaizoBani MeToAM HPUIHATTA pillleHb. BUKOPUCTOBYIOThCA A4 OOIPYHTYBaHHS pillleHs,
sKi TIOB'sI3aHi 3 iHBeCTYBaHHAM KOIITIB y IIPOEKT, II0 MA€ Pi3Hi aabTepHaTVBN BupimtenHs. Lle, sokpema, MeTo 1o-
OyA0BM «AepeBa pillleHb», TIAaTi>KHa MaTPULIs, aHaAi3 4yTAnBOCTi Ta MeTo4 MonTe-Kapao.

7. MeToaM OLiHIOBaHH: pU3NKiB. BoHM 0AiAsMI0TCA Ha ABi TpyIN: sKicHI Ta KiabKicHi [3].

Cy0’exr ypaBAiHH: He 3aBXA4M MOKe 00’ €KTMBHO BCTAHOBUTH KPUTEPil OI[iHIOBAHH: Ta IIPiOpUTeTH iX BaXKAM-
BOCTI, a OT>Ke, YIIPaBAiHChKi pillleHHs yacTillle 3a Bee MPUIIMAIOThCA 32 YMOB BUCOKOI HeBM3HaueHOCTi abo gedinuty
inpopmanii. Buxoasdu 3 1bOro Ha IIPAKTULI YaCTO 3aCTOCOBYIOTh MOAeAi, SIKi A03BOASIOTH IIPUIIMATI He ONITUMAaAbHI
piutenHs, a 3a4osiabHi. [Ipy poMy 3a3Buyait epepara HaAa€ThC caMe TOMY PillleHHIO, SIKe BXKe BigoMme cy0'ekTam
YIpaBAiHHA Ta 240 IPUITHATHI pe3yabTaTi [5].

IcHy10TD pi3Hi MOAEAl IPUITHATTS YIIPaBAIHCHKUX pillleHb. AArOpUTM IOOYAOBU MOA@Al IIPUITHATTS yIIpaBAiH-
CBKMX pillleHb CKAaJa€ThCS 3 AeKiABKOX eTalliB:

1) mocranoska 3asaui;

2) BU3HAUEHHs KpUTEPilo epeKTUBHOCTI aHaAi30BaHOI OIepartii;

3) KiapkicHui1 BUMip (aKTOpiB, IO BILAMBAIOTH Ha A0CAiAKYBaHy OIlepariiio;

4) nobGyaosa MaTeMaTIIHOI MOZeAi 40CAiAXKyBaHOTO 00'€KTa abo 40CAi KyBaHOI Orlepartii;

5) KiabKicHe piIIeHH: MOZAeAl Ta 3HAXOAKEHHS ONTHMAABHOTO PiIlIeHHS;

6) mepeBipka ajeKBaTHOCTi MOJeAi i 3HalIAeHOTO PillleHHST;

7) KOperyBaHH: Ta OHOBAEHH: MoAeai [4].

Orxe, pos3rasHeMo Oiabll 4eTaAbHO Hali01AbII OMIMPeHi MOAeAl IIPUIHATTS YIIPaBAIHCLKMX PiIlleHb.

Teopis irop. OzHa 3 HalMBaKAMBIIINX 3MIHHIX, BiJ SIKOI 3aA€KUTD YCIIX MiAPUEMCTBA — KOHKYPEHTOCIIPO-
MoxHicTp. [lepesaroio 6yAp-AKOro MmiAIpHEMCTBa € 34aTHICTh ITPOTHO3YBATH Aii KOHKypeHTiB. Teopis irop — metoa
MO/eAIOBaHHs OLIHKM BILAMBY IIPUITHATOTO PillleHHs Ha KOHKYPEeHTIB [6].

Teopis irop BMKOPMCTOBYETBCA 3HAYHO pialle, HIX inmi Mogeai. Ha >kaap, cutyarii OysaioTh AyKe cKAadHi,
i HACTiABKM MIBMAKO 3MIiHIOIOTHCS, II0 HEMOKAMBO TOYHO CIIPOTHO3YBATH, SKUM UMHOM BigpearyloTh KOHKYPeHTU
Ha 3MiHy TaKTUKM Higrpuemcrsa. [Ipote Teopis irop kopucHa, KAy OTPiOHO BU3HAYMTI Halt0iABIIT BaXKAMBI UMHHY-
KM, 5IKi BUMaraloTh 00AiKy, B CUTYallil IPUITHATTA pillleHb B yMOBaX KOHKYpPEeHTHOI O0pOTHOM.
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Mogeap Teopii dyepr. Mogeap Teopil 4epr, abo MOAeAb ONTUMAaABHOTO OOCAYTOBYBAHH:, 3aCTOCOBYETBHCS
A4Sl BU3HAYeHHI OIITMMAABHOTO 41ICAa KaHaAiB 00CAyTOBYBaHHS CTOCOBHO HOTpeON B HIIX.

Mogeai ynpasainss 3anmacamm. LI MogeAb BUKOPUCTOBY€ETHCS AAs BUSHAYEHHS Yacy PO3MillleHHs 3aMOBA€Hb
Ha pecypcu Ta ix KiAbKOCTi, a TaKOXK Macy TOTOBOI ITpOAYKIIii Ha cKAadaxX. By ab-AKa opranisaliist HOBMHHA IATpUMYBa-
TH A€SKMI1 piBeHb 3aracis, abu YHUKHYTHU 3aTPUMOK Ha BUPOOHUIITBI Ta B 30YTi.

Meror0 11i€1 MOZeAi € 3BeaeHHS 40 MiHIMyMy HeTaTVBHIX HacAiAKiB HAKOIIMYEHH 3aIlacis, 10, BiAIIOBiAHO, BU-
pakaeThCsl B IIeBHMX BUTpaTax [6].

Mogeap AiHIIHOTO MpOrpaMyBaHHs. 3aCTOCOBYIOTh A4S BU3HAYEHHS ONTUMAaABHOIO CIIOCODY posmogiay
AepiUTHIX pecypciB 3a HasgBHOCTI KOHKYpPYIOUMx motped. 3aspuyali AiHiliHe IporpaMyBaHHsI BMKOPUCTOBYIOTh
(axisui mTabHUX MiAPO3AIAiB 445 BUPIIIEHH: BUPOOHIMYIMX TPYAHOILIB.

Imitamirine MoaeaosanHs. OmicaHi BuIlle MoJeAi IlepeADadaioTh 3aCTOCYBaHH: iMiTallii B IIPOKOMY CeHC,
OCKiABKM BCi BOHI € 3aMiHHMKaMM peaAbHOCTi. OTKe, AK MeTOJ MOAeAIOBaHH:I iMiTallis — ILie IIpoliec CTBOPeHHs MO-
Aeai Ta il eKcriepuMeHTaAbHe 3aCTOCYBaHH: A4S BU3HaUeHH: 3MiH peaAbHOI cuTyalii. '010BHOI0 MeTOIO iMiTallil € Bu-
KOPUCTaHH:I IIeBHOTO IIPUCTPOIO A4S iMiTallil peaabHOI cucTeMu, ady A0CAIANTIY Ta 3pO3YMiTH il OCHOBHI BAaCTUBOCTI,
IIOBeAIHKY Ta XapaKTepuCTHKY [3].

ImiTanisg 3aCTOCOBY€ETHCA B 3aHAATO CKAAAHMX CUTYALIiAX A4S MaTeMaTUYHIX METOAIB TUILY AiHiJIHOTO ITporpamy-
BaHH. Lle meBHMM UMHOM IIOB'A3aHO 3 HaAMipPHO BeAMKUM YMCAOM 3MIHHIX, TPyAHOIIAMI MaTeMaTH4YHOIO aHalisy
IeBHIIX 3aAe>KHOCTeNI MiXK 3MiHHMMM ab0 BIICOKIM pPiBHEM HEBM3HAYEHOCTi [2].

Bucnoskn. OT:Xe, MOXHa 3poOMUTU BICHOBOK, 110 MOAEAIOBAHHSA € OAHUM i3 HallBa)KAMBIIINX eAeMeHTiB IIpu-
MHATTS YIIPaBAIiHCLKOTO PiIlleHHsI Ta I'PYHTYEThCS Ha BUKOPMCTaHHI MaTeMaTUUYHKUX Moeaell B ekoHomini. Ha npax-
TUI]i 3aCTOCOBYEThCs Oe34i4 MOAeell, Hali0iAbII MOIIMPeHNMH 3 HUX €: Teopid irop, Teopis 4epr, MoAeAi yIipaBAiHHs
3amacamMy, MOJeAi AiHiJTHOTO IporpaMyBaHH:. Bci BOHM BUKOPMCTOBYIOTBCS A5 BUPIIIEHHs IIOBTOPIOBAHIX €KOHO-
MIYHMX i yIIpaBAiHCBKIUX 3aBAaHb, SKi HAMOLABIIT YaCTO 3yCTPIivalOTLCA.

IIpuitHATTA yIIpaBAiHCHKOTO pillleHHs € TOAOBHOIO AaHKOIO, a TaKOX BigHOCUTLCA A0 TBOpuoro etamy. [Ipore
He MeHIII BaXKAUBUM AAs MeHeZ)Kepa € BMiHH: OpraHi3yBaTy Ta IIPOKOHTPOAIOBATY BUKOHAHHS IIPUITHATOTO PillleHHs.

Hayxosuii xepisnux — kand. exor. Hayx, douenm Kinac I. O.
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AHANI3 OCHOBHUX BU3HAYEHDb

MOHATTA TA PAKTOPIB
KOHKYPEHTOCNPOMOMXHOCTI NIANPUEMCTBA
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Anomayia. Y cmammi HasedeHo anaAls 6USHAYEHb PISHUX AEMOPI6 NOHAMMS «KOHKYPEHMOCTPOMOKHOCTT NIONPUEM-
cmea». Hadaro neperix gpaxmopis KoHKYpeHmoCnpoMOKHOCHT NIONPUEMCINGA, AKI MAONb 6UKOPUCTIOBYEAMUCS AL AHAAISY
iT pieHs 1A nesHOMY NIONPUEMCING.

Katouogi caosa: 00rik, doxodu maiibymuix nepiodis, KopecnondeHyis paxyHKis, asarc.

Annotation. The article provides an analysis of the life-long authors of the concept of “enterprise competitiveness”. Alist of
factors of enterprise competitiveness is given, which should be used to analyze its level at a particular enterprise.

Keywords: competitiveness, enterprise, competition, factors.

Ogami€ro 3 pymilHUX CHA TATPUEMHUIITBA € KOHKYpeHIIis. IcHyIoTh pisHOMaHITHI JOpMU Ta METOAM KOHKY-
PeHTHOI HOpPOTHEON, fAKi ITO-Pi3HOMY BIIAMBAIOTH Ha MiAPUEMHUIIBKY AiSABHICTD i KOHKYPEHTOCIIPOMOXKHICTB (pipMIL.
Konkypentis Bigirpa€ Ba>kauBy poab K pyIIiliHa cuAa PO3BUTKY €KOHOMIYHOI CHCTeMM KalliTaai3My, 3MYIIy€ ITij-
IpUEMIIiB MODiAi30ByBaTH BCIO €HEprilo i 34i0HOCTI A4 i ABUIIIEHHs KOHKYPEHTOCIIPOMOYKHOCTI CBOIX MiAITPUEMCTB.

ITpobaemam  KOHKYPEHTOCIIPOMOKHOCTI IIAIPMEMCTB IPUCBIYeHi poDOTM TaKMX yYeHUX-eKOHOMICTiB,
sk beaos M. A. [1], barerko /. [2], Aoaxanckuii L. [3], Kammvenxko C. [4], Opaos O. [5], fIkosaes O. [6], Malyarets L. [7].

MeTo10 poboTH € aHaAi3 OCHOBHUX BI3HaYeHb IIOHATTS Ta (PaKTOPiB KOHKYPEHTOCIIPOMOKHOCTI MiATIPMEMCTBA.

KonkypeHriisi € HeBig'€MHOIO 4aCTMHOIO MeXaHi3My (yHKI[IOHyBaHH: pMHKOBOI eKoHOMiKM. Came B ITpo1ieci KOH-
KypeHIIii Bij0yBa€ThCs «IIPUPOAHMIL BiA0ip» HaiOiAbII ePeKTUBHUX MATPUEMCTB — Cy0 €KTiB PUHKOBUX BiJHOCHH.
OCcHOBHOIO XapaKTepUCTUKOIO F'OCIIOAAPIOIOYOTo cy0’€KTa 3 TOUKU 30py KOHKYPEHTHOI DOpOTLOM € 10T0 KOHKYPEHTO-
CITPOMO>KHICTb. BoHa BU3HaYa€ JKUTTE34aTHICTD MiAIIPUEMCTBA, Pe3yAbTaTH JIOTO AiSLABHOCTI B yMOBaX KOHKYPEeHIIIL.
KonkypeHTOCIIpOMOXKHICTS TPOABAAETHCA TIABKU B YMOBaX KOHKYPEHIIII Ta 4epe3 KOHKYPeHIHIO.

KonkypeHTOCITPOMOKHICTD — Ie CYKyIIHICTh IlepeBar i BAacTuMBOCTell Cy0D’'€kTa MOPIBHAHO 3 JIOMY MOAIOHMMMU
y 60poT50i 3a AOCATHEHH: ITidell.

Y niaomy BUALAAIOTH Pi3Hi BUAY KOHKYPEHTOCIIPOMOXKHOCTI [3; 7]:

* 3a TepuTOpiaabHO-TeorpadiuHOIO O3HAKOIO — Mi>KHapOAHa i BHYTpIiIIHbOHAIlIOHAAbHA KOHKYPEHTOCIIPOMOX-
HiCTh, KOHKYPEHTOCIIPOMOXKHICTD Y Me>KaX OKpeMIX PeTioHiB (palioHiB);

® Y 4acoBOMY IIPOsBi — KOHKYPEeHTOCITPOMOXHICTh Ha IeBHy AaTy abo ITPOMIKOK Yacy y MIHYA0OMY, I0TOYHa
KOHKYPEeHTOCITPOMOKHICTh, KOHKYPEHTOCITPOMOKHICTD Y TIePCIIeKTHBi;

® 3a4€XHO BiJ MacIITaOHOCTi €KOHOMIYHMX 00'€KTiB — KOHKYpPEeHTOCITPOMOXKHICTh €KOHOMIKM KpaiHu, raaysi,
TOBapy, OKPEMOIO MiAIIPUEMCTBA.

KoHkypeHTOCITpOMOKHICTh IiANIpMEMCTBAa B KpaiHaX 3 PUHKOBOIO €KOHOMIKOIO € pe3yAbTaTOM I10€AHaHH:
Ta B3a€MOAii pisHOMaHITHIX (aKTOpiB, SKi Bij00OpakaloTh pe3yAbTaTyi OOPOTEOM 3a AKiCTh, pMHKM 30YTy Ta BIMCOKI
HpUOYTKN BeAVKHX ITiATIPUEMCTB Ta MOHOIIOAil. UM edexTrBHiIre (yHKITIOHy€e PIHOK Ta CUABHiIlle HAa HhOMY KOH-
KYPeHIIisl, TUM Ba’KAMBillle 3HaUueHHs Ma€ KOHKYPEeHTOCIIPOMOXKHICTD IIATIPMEMCTBA 1 110TO IIPOAYKIII.

IcHye Oarato 1iAX0A4iB 40 BI3HAUEHH:I IIOHATT KOHKYPEHTOCIIPOMOKHOCTI ITiATIPIMEMCTBa, SIKi HaBedeHi y Taba. 1.

3arasoM IicAs BYBYEHH: pi3HOMaHITHMX BI3HAYeHb IIOHATTS! «<KOHKYPEHTOCIIPOMOSKHICTD MiAIIPUEMCTBa» MOXK-
Ha 3pOoOUTU BUCHOBOK, 10 BOHO € AOCUTD IIMPOKIM.

© Kpamapenko M., 2022
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/10 HBOTO BXOAUTS SIK KOHKYPEHTOCIIPOMO>KHICTb TOBAPIB 1 [10CAYT, 110 Ha4a€ MiANPMEMCTBO, Tak i epeKTUBHICTh
11010 (PiHAHCOBO-€KOHOMIYHOI AiSABHOCTI, IPOAYKTUBHICTB IIpalli, a TAKOXK 3araAbHi KOHKYpPEHTHI IlepeBarit.

Tabnuuyga 1
OCHOBHi BUSHAYE€HHS MOHATTA «KOHKYPEHTOCMPOMOXHICTb NiANPUEMCTBA»
Ne B
XXepeno M3HaYeHHsA

3/n Rxep

Benos M. A.[1] KOHKYpPEeHTOCNPOMOXHICTb NiJNPUEMCTBA — Lie 34aTHICTb ePeKTNBHO PO3NOPAAKATACA BAACHUMM Ta NO3VKOBUMM pe-
1 cypcamu B yMOBaX KOHKYPEHTHOrO PUHKY. KOHKYPeHTOCMPOMOXHICTb GipMu — pe3ynbTarT ii KOHKYPEeHTHNX nepesar

Yy BCbOMY CMeKTpi Npobnem ynpasniHHA KOMNaHi€eto

BateHko J1. [2] KOHKYpeHTOCNPOMOXHICTb NIANPUEMCTBA — Lie 3AATHICTb GipMK, KOMMaHIi KOHKYpYBaTV Ha PUHKax 3 BUPOOHMKamMu

2 Ta NPOAABLAMM aHaNOTiYHNX TOBapIB 3a AOMOMOroio 3abe3neyeHHA Ginblu BUCOKOT AKOCT, AOCTYMHMX LiiH, CTBOPEHHA

3PYYHUX YMOB [i1A MOKYNL|B, CNOXMBAYiB

JHomxaHckuin 1. [3] | KOHKypeHTOCPOMOXHICTb NifNPUEMCTBA — 3AATHICTb MPOTUGIATU Ha PUHKY iHLLMM BUPOOHMKaM i NoCTayanbHUKaM aHa-
3 noriyHoi NPOAYKLIT (KOHKypeHTaM) K 3a piBHEM 3aJ0BO/IEHHA CBOIMY TOBapamit abo MOCyramit KOHKPETHOI CycnifbHOT
noTpeby, TaK i 32 ePEKTUBHICTIO BUPOOHUYOI fisNIbHOCTI

Knumerko C. [4] KOHKYpPEeHTOCNPOMOXHICTb MifNPUEMCTBA — Lie MOXNMBICTb BefjeHHA epeKTUBHOT roCNOAapCbKOT AiANbHOCTI i i npak-
TUYHOI NMPWBYTKOBOI peanisaLii B yMoBax KOHKYPEHTHOTO pUHKy. Lie y3aranbHIounii NoKasHMK XUTTEBOT CTINKOCTI nig-
NPUEMCTBA, NOro BMIHHA edeKTUBHO BUKOPMCTOBYBATY CBill GiHAHCOBWIA, BUPOOHWNUMIA, HAYKOBO-TEXHIYHWIA | TPYAOBUI
noTeHuianu

Opnos 0. [5] KOHKYpPEeHTOCMPOMOXHICTb MiANPUEMCTBA — Lie 3AaTHICTb GipMU BUMYCKATU KOHKYPEHTOCMPOMOXHY NpoayKLito, if nepe-
Bara CTOCOBHO iHLIMX NiANPUEMCTB AaHOI ranysi ycepeAuHi KpaiHu Ta 3a il mexxamu

fikosnes O. [6] KoHKYpeHTOCNPOMOXHICTb MifNPUEMCTBA — Lie 34aTHICTb YCMilIHO OnepyBaTh Ha KOHKPETHOMY PUHKY (perioHi 36yTy)
y [aHu1in nepiog Yacy WAXoM BUMYCKY Ta peanizallii KOHKYPEHTOCMPOMOXHIX BUpPO6IB i nocnyr

Malyarets L. [7] KoHKypeHTOCNPOMOXHICTb NiANPUEMCTBA — il MOPiBHANbHA NepeBara LWofo iHWWX GipM faHOi ranysi BcepeaunHi KpaiHu
Ta 3a i Mexamu

Y po3rasHyTHX BU3HAUEHHsIX BiACYTHI Taki 3HaUHi CKAaA0Bi KOHKYPEHTOCIIPOMOKHOCTI HiATPUEMCTBA, SK JI0TO
pemnyTariis Ta iMigx. PeryTanis — 1e cykymHicTs AyMOK 1podecioHaais i Oe3rocepeAHbO CIIOXKMBaviB PO HepeBary
Ta HeAOAIKM MiApreMcTBa. IMigX — 11e BpaskeHH!, 5IKe BUKAMKAETLCS IMiAIPUEMCTBOM Ha OAHY abo AeKiabKa rpyI
IrpOMa/CBKOCTI; Ije 00pas, AKNUIT CTBOPIOETHC A4 1myOaikn [8]. Hapasi y cygacHnx ymosax mimm ¢pakTropam moTpioHO
TaKOXX HPUALAATY 3Ha4HY yBary. Lle ocob41Bo MOMITHO Ipu aHaAi3i ALLABHOCTI IHO3€MHMX HiAIIPUEMCTB, 0COOAVBO
3aXiAHOEBPOIIeICHKIX Ta aMEePUKAHCLKIUX. /A5 TaKUX MiATIPUEMCTB, 0cO0AMBO AAs1 A00pe BiAOMMX, UMM BUIIA pery-
TaLls MATIPUEMCTBA, TUM BUIA KOHKYPEHTOCIIPOMOSKHICTh He TiABKIU TOBApiB i IIOCAYT, a 1 CaMOIO IATIPUEMCTBA
B 11izomy [9].

JoriabHo BuAiaaTy Taki GpaKTopu KOHKYPeHTOCITPOMOXKHOCTI migrnpuemcrsa (puc. 1):

*  edeKTUBHICTb BUPOOHNYOL AI1ABPHOCTI MAIIPMEMCTBA (BUTPATI HAa BUPOOHNIITBO OAVHNII IIPOAYKIii, poHAO-
Big4ada, peHTabeAbHICTh TOBApPY, IPOAYKTUBHICTS IIpalli);

* (iHaHCOBMII CTaH MiAITpuUEMCTBa (Koe]illieHT aBTOHOMIi, KoeillieHT 11aTOCIIPOMOXKHOCTI, KoedirieHT abco-
AI0THOT AiKBigHOCTI, KoedirieHT 060pOTHOCTI ODOPOTHIMX KOLITIB);

* edeKTuBHICTH OpraHisarii 30yTy Ta IpoCyBaHH: TOBapiB (peHTabeABbHICTh IPOAaKy, KoeillieHT 3aToBapeHoC-
Ti TOTOBOIO IIPOAYKITi€I0, KOeilli€HT 3aBaHTa’KeHH: BMPOOHMYNX ITOTYKHOCTel, Koe(illieHT epeKTUBHOCTI peKaaMu
i 3ac00iB cTMMYAI0BaHHA 30yTY);

® KOHKYPeHTOCIIPOMO3XHICTh TOBapy (SKicTb i 11iHa Tosapy) [10].

Hasegeni suite mepeaikn (pakTopis KOHKYPeHTOCIPOMOXKHOCTI IIAIPUEMCTBA MalOTh BUKOPMCTOBYBATHICH
A4S aHaAi3y il piBHS Ha I€BHOMY IiAIPUEMCTBI.

Orxe, y3ara4pHIOIOUM IPOBEAEHMII aHaAi3 OCHOBHMX BM3HAUeHb IOHATTS «KOHKYPEHTOCIIPOMOXKHICTh ITid-
IPUEMCTBa», MOXKHa 3aIlpOIIOHYBaTH Take (pOPMYAIOBaHH: BU3HAYeHHs KOHKYPEeHTOCITPOMOXKHOCTI MiAIIpUEMCTBA:
1@ 34aTHICTh IiATIPUEMCTBA AOCATaTH HallBUIMX €KOHOMIYHIX i COIiaAbHIX IIepeBar MOPiBHAHO 3 iHIIMMU IIPOMIC-
AOBUMM T AIIPUEMCTBAMI Ha AOCTYIIHMX IM CerMeHTaX PUHKY I OTpMMYBaT! IPUOYTOK.
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KOHKYpEeHTOCMPOMOXHICTb
nignpyvemcraa

A 4

EdekTnBHICTE BUPOBHMYOT OisAnNbHOCTI

| |

®diHaHCOBMI CTaH NignpuemMcTea

. ABTOHOMIS
BuTtpaTn Ha BUPOGHULTBO OAUHULI NPOAYKLUii MNaTOCNPOMOXHICTb
®ornosinnaya TikBigHicTb

PenTabenbHicTb TOBapy

: ; O60opoTHICTE 0BOPOTHUX KOLUTIB
MpoayKTMBHICTL Npaui

EdbekTnBHICTb OpraHisauii 36yTy Ta npocyBaHHs
ToBapiB

KoHKYpeHTOCNPOMOXHICTb TOBapy

|

AkicTb

A
A 4

A 4

PeHTabenbHicTb Nnpogaxy
3aToBapeHiCTb roTOBOK NPOAYKLIEO
3aBaHTaXeHHs1 BUPOOHUYMNX NOTY>KHOCTEN Liina

EdbekTnBHICTb peknamu Ta 3acobis
CTUMYIOBaHHS 30yTy

Puc. 1. dakTopn KOHKYPEHTOCNPOMOXHOCTiI NigNpueMcTBa

TaxuM 4HOM, KOHKYPEHTOCIIPOMOKHICTh MiAIIPUEMCTBA € CKAaAHNUM i Ay>Ke BaXKAUBUM AAf JIOTO AiSABHOCTI
y3araZbHeHIM BiJHOCHMM IIOKa3HIKOM, Ha KNI BIIAMBAIOTh pi3HOMaHITHi (pakTopu. 45 AOCATHEHH: BIICOKOTO PiBHS
KOHKYPEHTOCIIPOMO>KHOCTI He0OXiAHO epeKTUBHO HeIO YIIPaBAATI, a TaAKOXK CTBOPIOBATH I1eBHI KOHKYPEeHTHI IlepeBa-
U IiATIPUEMCTBA IIepey, i10T0 KOHKYPeHTaMI.

1. benos M. A. KOHKYPEHTOCNPOMOXHICTb AisiNIbHOCTI MigNpMEMCTBa : HaBY.-MeToA. Mocib. Ana camocT.
BMBYEHHSA AncumnnniHn. Kunis : KHEY, 2022. 252 c. 2. bateHko Jl1. KOHKYpeHTOCNPOMOXHICTb AiSNbHOCTI NiANpUEMCTBA :
HaB4. noci6. Kuie : KHEY, 2019. 384 c. JomxaHckuin I. 3., 3aropHa T. O. KOHKYpeHTOCNpPOMOXHICTb NiANPUEMCTBA :
HaB4. noci6. Kuis : LleHTp HaBuy. niT., 2019. 384 c. 3. KnumeHko C. M., ly6poea O. C., bapabacb [1. O., OmMenbsHeH-
ko T. B., BakyneHko A. B. YnpaBniHHS KOHKYPEHTOCMPOMOXHICTIO NiANpPUEMCTBa : HaBy. nocib. Kuis : KHEY, 2006.
527 c. 4. OpnoB O. KOHKYpPEHTOCMPOMOXHICTb AiNIbHOCTI NPOMUCAOBOro NiANPUEMCTBA : MIAPYYHUK ANS CTYA. BULLMX
HaByY. 3akn. Kuie : Ckap6bu, 2018. 336 c. 5. fkosnes O. I., Yctny A. O. KOHKYPEHTOCMPOMOXHICTb AiSNIbHOCTI Nia-
NPUEMCTBA : HaB4. noci6. Xapki : KoHcym, 2019. 87 c. 6. Malyarets L., Dorokhov O., Koybichuk V., Dorokhova L.
Obtaining a Generalized Index of Bank Competitiveness Using a Fuzzy Approach. Journal of Central Banking Theory and
Practice. 2019. Vol. 8. No. 1. P. 163-182. URL: https://www.cbcg.me/repec/cbk/journl/vol8no1-8.pdf. 7. Polozova T.
V., Beliavceva V. V., Perepeliukova O. V. Study on the state of international competitive positions of Ukraine. ®iHaHco-
BO-KpeAUTHAa Aisi/IbHICTb: npobaemu Teopii Ta npaktuku. 2018. T. 3. N2 26. C. 236-244. URL: http://fkd.org.ua/article/
download/144369/142825. 8. Poddubna L. I., Gorobinska M. V. Key requirements for the synthesis of the enterprise
competitiveness management system. ®iHaHCOBO-KpeauTHa Ais/IbHICTb: npobnemu Teopii Ta npaktuku. 2018. T. 2.
Ne 25. C. 139 147. URL: http://fkd.org.ua/article/download/136481/136546.
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OCHOBHI ETANN ®OPMYBAHHA
IHBECTULIMHOI CTPATETIT NIANPUEMCTBA

Y[IK 005.21:336.531.2 JlaHesuuy B. €

CrypeHT 4 Rypcy
daKkynbTeTy MEHEAXKMEHTY | mapkeTuHry XHEY im. C. Ky3Heus

Anomauia. Y cmammi nposedero docAidxenns npouecy pospodku ingecmuyiiinoi cmpamezii nionpuemcmen, AKuil
€ KAT0406UM 0AS docsizHen sl Yenixy cy0’exma 20cnodaprosatsl Ha cyactomy punxy. Poseasymo ocrosti emanu dopmysarins
ineecmuiiinoi cmpamezii.

Katouoei caosa: insecmuiyii, ineecmuyiiing JiSAbHicHb, iH6ECHUTIIHA CIpAMEZIs.

Annotation. The article examines the process of developing an enterprise’s investment strategy, which is key to the success
of a business entity in the modern market. The main stages of investment strategy formation are considered.

Keywords: investments, investment activity, investment strategy.

Bizomo, mo iHBecTHIIiIHA ALSABHICTS MiAIIPUEMCTBA B YCiX i popMax He 0OMEXKYETHCS BUKAIOUHO 3a40BOAEHHAM
IIOTOYHMX iHBECTUIIIHYIX IOTPeD, OB A3aHNX 3 3aMiHOIO 3HOIIeHNX aKTHBiB a00 iXHiM 301AbIIeHHIM Y 3B' 513Ky 3i 3MiHa-
M1 00CATY i CTPYKTYpM TOCIIOAAPCBKOIL AisLAbHOCTI. /A5 3a0e31iedeHH: cTabiABHOTO CTAaHOBMIIA MTiATIPYIEMCTBA HA PYH-
Ky Ta /10T0 eKOHOMIYHOTO PO3BUTKY B AOBIOCTPOKOBIII IIepCIIeKTBi HeoOXidHa BiAIIOBiAHa IHBECTHIIIHA IATPIMKA.
Le mpu3Boauth 40 He00XiAHOCTI CTBOPEHH:I CMICTeMU YIIpaBAiHHs IHBeCTUIIIIHOIO AiABHICTIO, sIKa 0a3y€ThCs Ha HAYKO-
BOMY TiAX0Ai 40 nepea0adeHH: 1 HaITPsAMKIB i popm, 3abesredenHi peadisarlii 3araAbHIX 11ideil PO3BUTKY HiATIPUEM-
CTBa Ta ajamTariii 40 3MiH 30BHIITHBOTO 3MiHIOBAHOTO CepeoBuIIA. [HBecTHIIIIIHA cTpaTeris € epeKTUBHIM iHCTpyMeH-
TOM A4S TIEPCIeKTUBHOTO YIIPaBAiHH: iHBeCTULIIIHOIO ALABHICTIO MATIPUEMCTBA, AKe MiANOPIAKOBaHe AOCATHEHHIO
I1i4€71 J10TO eKOHOMIYHOTO PO3BMUTKY B YMOBaX 3HAUYHMX 3MiH MaKpOeKOHOMIUHIX (paKTOPiB, CHCTEMU Aep>KaBHOTO pe-
IyAI0BaHHs PUHKOBUX IIPOIIeCiB, KOH IOHKTY P iHBECTUIIIITHOTO PUHKY Ta IIOB'A3aHOi 3 IIIM HeBJ3HaYeHOCTi.

InBecTnifiHa CTpaTeris MiApreMcTBa € KOMILAeKCOM AOBIOCTPOKOBIX 1iieil y cdepi iHBeCTUILIIIHOI AiABHOCTI,
AKi BUILAMBAIOTH i3 3araJbHUX 3aBAaHb PO3BUTKY ITAIIPUEMCTBA Ta JIOTO iHBeCTHINifHOI ideoaorii [5]. Bona Takox
BKAIOUA€ B ceOe BUOIp ONTUMaABHIIX METOAIB A5 AOCATHEHHI VX LiAeil.

Bizomi Bueni 3 Ykpainu Ta 3-3a KOPAOHY 30CepeAMAM CBOIO yBary Ha Pi3HOMAHITHUX acIeKTaX, ITOB'SI3aHMX
i3 popmysaHHAM i peasizaniero iHBecTuHiiHOI cTpateril mianmpuemcrsa, Taxi sk: A. b. Ipaucosa, . B. Aincuma
i B. B. Koccosa, b. Kapaoda, K. B. Opexosa, 4. B. AramaHIoK Ta iH.

Hespaxkaroun Ha Oe34iu 40CAigiB i HAyKOBYX IIpallb, e IIMTaHH: A0Ci IIPOAOBXKYE IIiKaBMTY HayKOBIIiB 3 yChOTO
CBITY CBO€IO DaraToOrpaHHICTIO Ta Pi3HOMaHITHICTIO, BUXOAAYN 3 1IbOTO € HeAOCTaTHBO OIIpaIlbOBaHMM Ta Cyllepedan-
BUM IIUTaHHAM, IO CTOCYIOThCS IPUHIAIIB i Tpotiecy popMyBaHHs iHBecTHLiNHOI cTpaterii. e i Busnaunao sudip
TeMM i CTPYKTYPU A0CAIAKEHHS], I0TO aKTyaAbHiCTh, TeOpeTUYHe i TpaKTHIHe 3HaueHHs [1].

MeTo10 11b0T0 40CAiAKEHHS € BI3HaYeHHsI OCHOBHMX eTaIliB (popMyBaHH:1 iHBeCTUIIIIIHOI CTpaTerii Ta iX IPMHIUIIIL.

Bapro posymiTu, 1110 iHBecTHIIiliHA CTpaTeris KOMIIaHii € BaXKAMBUM €TaIloM YCIIIITHOCTI OyAb-KOTO MiAIpu-
€MCTBa, a pyHAaMeHTOM i ToOyA0BM € iHBeCTMIiIHA MOAiTIKA. IcHy€e Aexiabka IX BIAiB, IO CIIpsAMOBaHI ITig pisHi
3aBAAHHS, BUAIASIOTH OCHOBHI: IiABUINIEHHS epeKTUBHOCTI BUPOOHNIITBA; MOAEPHi3allil0 TEXHOAOIIYHOIO YCTaTKyBaH-
HS i TeXHOAOTIUHMX ITPOIIECiB; CTBOPEHHS HOBUX IMiAIIPMEMCTB (BMPOOHUIITB); BIIPOBaAKEHHs IIPUHIINIIOBO HOBOTO
yCTaTKyBaHH: i BXi/ Ha HOBI pUHKH 30yTy.

3aras10M KOPMCTYIOTbCS TIONYAAPHICTIO TPY OCHOBHI THIIN iHBECTUITIITHOI ITOAITHKIA:
— KOHCepBaTHBHA iHBeCTUIiHA ITOAITHKa;
— noMipHa iHBecTUIIiliHa TI0AiTUKa;

— arpecuBHa iHBeCTHIIiJ{Ha ITOAITHKa.

© Aauesnu B. €., 2022
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LIi Ty BUAIASIIOTD 32 KpUTepieM pU3MKOBUX Iepesar iHpecTopa. KoxkeH 3 111X eTaIliB Ma€ Ha MeTi 30iAbIIIeHHs
puOyTKY MiAIPUEMCTBa, TODTO OCHOBOIO € (piHaHCOBa CKAasoBa KoMnaHil. Tomy mporiec popMyBaHH:I iHBeCTHULIIIHOT
CTpaTerii € HeBiJ'€MHOIO YaCTMHOIO 3araAbHOI CHCTeMM CTpaTeriyHoro suoopy mianpuemcrsa. g cucrema Bkaiodae
TaKi OCHOBHI eAeMeHTI1, AK MiCisl opraHisaliii, 3araAbHi cTpateriyHi 11iai po3snTKy, crcreMa QyHKIIIOHAaABHVIX CTpaTeTiit
245 PI3HUX BUAIB ALIABHOCTI, a TaKOX MeToAM pOPMYyBaHH: Ta poO3II0Aidy pecypcis [2].
Hayxosi gocaiaxeHH: 11i€i TeMu TTOKa3aAy, o 3araaoM (OpMYBaHH:I iHBeCTHUIIIITHOI CcTpaTeTii Ta OCHOBHI ii eTa-
111 pO3pOOKY 0a3yIOThCs Ha KOHKPETHIX, a4e He MEHII BasKANBIUX IIOCTYIIOBYX KPOKIB.

IToxpokoBa po3poOka iHBeCTUIIIIHOI cTpaTerii MiATPUEMCTBA CKAaAaE€ThCs 3:

- BU3HAYeHH: Ilepiody popMyBaHHs iHBeCTUIIIITHOI CTpaTerii;

- (QopmyBaHH: CTpaTeTiyHMX ITiAel iHBeCTUIIIIHOI AiABHOCTI;

— pospoOxa Hari0iabI epeKTUBHIX IIASAXIB peadizallil cTpaTeriuHmX I1izel;

— po3poOKa cTpaTeriyHyX HarpsMis iHBeCTUIIITHOI AiAbHOCTI;

- pospoOka crparerii popMyBaHH: iHBeCTUILIIITHIX pecypcis;

— KOHKpeTM3allis iHBeCTUIIIHOI cTpaTerii 3a repiogaMu 1i peaaisariii;

— OIliHKa po3p00AeHol iHBeCTUIIIIIHOI CTpaTeri.

Ha mepmomy eTarri Bu3Ha4a€Thcsl OCHOBHMII IIepio popMyBaHH: iHBeCTUIIIIHOI CTpaTerii, KoM ii 11iai OyAyTh
Hali01ABII MOKAUBUMH Ta aKTyaABHUMIY B AOCATHEHHI [3].

Ha apyromy BiaOyBaeThcsi popMyBaHHs came INX ITidell, o 0a3yIoThCsl Ha OCHOBHIUX iJesX 30iAbIeHH: Mpu-
OyTKy HignpuemMcrsa.

Ha TpeTbomy BiAOyBa€ThCs Ieperas/ Ta aHaAi3 HaiOiAbIT epeKTUBHIX KPOKiB A5 peaaisaliii mocTaBaeHOro
3aBJaHHsA, MOXKAMBa TaKOX J0AaTKOBa iX po3podKa.

Ha geTBepTOMYy BeKTOp yBaru raja€ Ha ABi BasKAMBi TeMI, Taki K po3poOKa CTpaTeriyHyX HaIpsIMiB iHBeCTH-
1IiiTHOI Ais1ABHOCTI Ta po3po0Ka cTpateril (pOpMyBaHH iHBECTUILIIITHIX pecypciB. 34e01AbIIOrO Iie aHaAITHYHUI ITPO-
11eC, 110 3aCAyTOBYE AOCTaTHBO YBaru Ta AOIIOMOXKe PO3IOAIANTY BAACHI CMAM MiAIpHEMCTBa B IOTpiOHOMY 00Cs3]
AAsL AOCATHEHH:I TTI0CTaBACHMX ITi4eil.

Ha m’siToMy etari BigOyBa€Thcsl YTOUHEHHs AeTadell, sKi MOTAU BiAKAACTHCDh B IIepiog po3poOKM cTparterii
Ta KOHKPeTH3allisl 10CTaBACHIX ITiAell, IX 3araAbHMIT aHaAi3 1 TPUITHATTS pillleHHs 11040 CTapTy POOOTH 3i CTpaTeTiEI0.

®iHaAbHMM €TaIoM € aHai3 BXe 3p00.AeHoi iHBeCTUIIiHOI cTpaTerii. € 0AHMM 3 HalBasKAMBIIINX B I1AaHi BU-
3Ha4yeHHs JOIYIIeHNX IOMUAOK, AKIIO Taki OyAH, Ta aHaAi3y IpopoOAeHOi poDOTH 3 METOIO OCATaHHs DiabI edex-
TUBHIUX Pe3yAbTaTiB y MaliOyTHHOMY.

InBecTuIiifina cTpareris mianpueMcTsa MOXe 3MiHIOBAaTUCh B Ilepio Bxe il Oesnocepe Hbol peaaisartii. Lli mm-
TaHHs1 BPaXOBYIOTKCA ITje Ha eTari if popmysanus. Tak, BiAOyBa€ThCs yepe3 BILAMB BHYTPIIIIHIX Ta 30BHIIIHIX YMHHIKIB
PMHKY, i KepiBHUIITBO IiAITPUEMCTBA BPaXOBY€ Iie TPy PO3PODOIIi 11ideit 445 IOAAABIIONO PO3BUTKY, IIPYMHOKEHHS
puOyTKY, OKpaILeHHs cepe/0BUIIia Ha MMiAIPUEMCTBI ToIo [4].

Orxe, y cTaTTi OyA0 PO3rASHYTO OCHOBHI eTaru (popMyBaHH: iHBeCTUIIIITHOI cTparTerii MAIpueMcTBa Ta TUITH iH-
BECTUIIITHOI TOAITUKY HIATIPUEMCTB. BisiBA€HO, 1110 iHBeCTHUITilHA CTpaTeris € CUCTeMOIO A0BTOCTPOKOBUX 11iel, 1110 Bid-
TIOBiAAIOTh 3araAbHIM 3aBAaHHAM PO3BUTKY MiAIIPMEMCTBa Ta JIOTO iHBeCTUIIiIHII iAeoa0ril. BusHadeHo, 1110 OCHOBHMMU
erariamy (pOpMyBaHHS IHBECTUIIIITHOI CTpaTeril € BM3HaYeHH: 3aradbHOTO Iepiody (pOpMyBaHH:, aHAAi3 30BHIIIHBOIO
Ta BHYTpIIIHBOIO Cepe0BMINa, BCTAHOBAEHH 11i€ll Ta BuOip ONTHMAaAbHIX IASAXIB A0CATHeHH: IMX Iizeit. Takox Oyao
BKa3aHO Ha Ba>KAVBICTb I ATPMMKM iHBeCTULIIIIHOI CTpaTeril 3araabHOIO CTPATETiCIO MiAIIPMEMCTBa Ta TPUBAAICTIO IIepio-
4y GopMyBaHHs, a TAKOXK Ha HEOOXiAHICTh BpaxoByBaT! MOXKAVBI 3MiHI cepeAOBUINa PYHKY BXKe B MOMEHT 3aCTOCYBaHH:
crparerii. PosymMiHHS Ta IpaBuAbHe BIKOPYICTAHHSI IVX €TaIliB CIIPUSE CTBOPEHHIO epeKTUBHOI iHBeCTUIIIIHOI cTparTerii,
a OT>Ke, CTIIKOMY II0A0KeHHIO MiAIPMEMCTBA Ha PUHKY Ta JI0T0 eKOHOMIYHOMY PO3BUTKY B JOBIOCTPOKOBI IIePCIIEKTIB.

Hayxosuii xepigtux — 0-p exon. nayx, douenm Iaspurvuenxo O. B.

Jlitepartypa: 1. . AtamaHiok [1. B. IHBecTuuiiHa ctpateris nianpuemcrea // Peno3uTapiit JIbBiBCbKOro AepXXaBHOIO YHi-
BepcuteTy disnyHoi kynbTypu. URL: http://surl.li/gfuzj. 2. Opexosa K. B. ®opMyBaHHS iHBECTULIMHOI CTpaTerii nignpu-
emcTBa. IHBecTuyii: npaktuka 1a gocsig. 2014. N 21. 14-17. URL: http://www.investplan.com.ua/pdf/21_2014/5.pdf.
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3. lTony6es A. I. ETanu po3pobku iHBECTUUINHOI NONITUKM NiANPUEMCTBA. EKOHOMIKa Ta Aepxasa. 2014. N2 10. C. 97-99.
URL: http://www.economy.in.ua/pdf/10_2014/23.pdf. 4. BinomeHko I. O. CyyacHi nigxoan Ao po3pobku iHBeCTUUil-
Hoi cTpaTerii nianpuemcTs // HaykoBa enekTpoHHa 6ibnioTeka nepioanyHmx BuaaHb HAH Ykpainu. URL: http://surl.li/
gfygc. 5. MaBpunosa H. B. ®opMyBaHHS iHBeCTULiAHOI cTpaTerii TpaHcnopTHUX nianpuemcTs. URL: https://core.ac.uk/
download/pdf/42032244.pdf.
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TEOPETUYHUN AHANI3 EKOHOMIYHOI
KATEIFOPIl «BISHEC-N/NAH
IHBECTULIMHOIO NPOEKTY»

YK 005.511 JlesyeHko H. B.

CtyaeHT 4 Kypcy
dakynbTeTy MeHeaKMeHTy | mapkeTuHry XHEY im. C. Ky3Heus

Anomayia. Y cmammi npoaHari3o6aHo pisHOMARINIHI 6USHAYEHHS HOHAMMSL «0iSHEC-NAAH» 3 SUKOPUCTAHHAM MOpPo-
A0214H020 AHANI3Y, Y3A2AAbHEHO Ul noHAmms. 3'5c06aH0, W0 OCHOGHUM OKYMEHIOM Npu pospodui iH6eCIULilii0z0 NpoeKmy
€ OisHec-naan, Y Axomy 6ido0paxero 6¢i acnexmu OiAAbHOCHI NIONPUEMCMEA MA HANPAMKU 11020 possumxy. Busnauero
ocobAue0ci pospodKu 0iHec-nAARY iHEeCULTTIH020 NPOEKTY.

Katouogi caosa: 0istec-naan, MopPoroiuuii aHaAAL3, JOKYMeHm, crpameziite NAAHYGAHHA, THEECHULIIHULL NPOEKM.

Annotation. The article analyzes various definitions of the concept of «business plan» using morphological analysis and its
generalization. The main document in the development of an investment project is a business plan, which reflects all aspects of the
enterprise’s activities and directions of its development. The specifics of developing a business plan for an investment project have
been determined.

Keywords: business plan, morphological analysis, document, strategic planning, investment project.

AxTyaabHicTb. Bigkpusaioun cBoe minpueMcTBo ado BIIPOBaKyIOuM HOBUIL ITPOAYKT, HeOOXiAHO CIIMpaTICs Ha
BU3HAUeHHs IIOTpeD PUHKY, SKe MOCTIITHO 3MIiHIOETDCS, i BU3HAYMTH, 1110 € Ha CbOTOAHI akTyaabHuM. ToOTO Ipu BiAKpuT-
Ti HOBOTO Oi3HeCy, OHOBAeHHi MPOAYKITil a0 BIIPOBakKeHHi 90roch HOBOTO HeOOXiAHO BU3HAUNTH, sKa Oyae Oi3Hec-izes,
SK I1eil IPOoEKT OyJe peaaizoBysaTucs, siKi TpeDa IpoBecTy OpraHi3alliliHi, MapKeTHHIOBI Ta (iHaHCOBI 3aX0AM A/ TOTO,
1100 I1e11 ITPOEKT OyB peaaizoBaHuii, uu Oy/e 1ieil IIPOeKT MpuOyTKOBIM, aD0 B3araAi uu oTpiOHO BKAaAATH B Iie KOIITH.
Bce 11e ommncye isHec-T11aH, caMe B HbOMY BIMKAaA€HO CyTHICTb IiAITPUEMHMITBKO] iAel, MAsXM Ta 3aco0u il peasisarti.

AHazi3 ocTaHHIX gocaigxeHb i myOaikamiit. [liaxoan 40 Bu3HaueHH: CyTHOCTI HOHATTA «Di3Hec-TIAaH» PO3-
TASAaANCA Y Tpansax Hu3Ky BueHnx, takux sk: I'. M. Tapaciok [1], K. O. Beanxux [2], €. O. digenko, b. C. Hanuyp [3],
B. O. Kowgaa, M. I. ITacsko [4], I1. A. Aaiiko, A. B. Uymic [5], H. A. Ilerpumenxo [6], C. ®. [Toxporusauii, C. M. Coboas,
I'. O. IIBuganenxo [7], T. M. Slakosens [8].

Ha croroani neMae € 4MHOTO BU3HAYEHH:I TOHATT «Oi3Hec-114aH», i caMe TOMy MeTOIO IIbOTO A0CAIAKEeHHS € y3a-
raAbHEeHHs BU3HAUEeHHs CYyTHOCTI IIOHATTA «Di3Hec-114aH».

© Aesuenxo H. B., 2022
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Bukaaa ocHOBHOTO MaTepiady AocaigKeHHsI. bisnec-naan sABAse co0OI0 iHCTPYMEHT CTpaTeriyHoOro I14aHy-
BaHHJ, i BiH po3p00AA€ThCs KOXKHOIO OpraHisalli€lo He3aAexXHo Big cdepn ii AisapHocTi. bisHec-T1aaH € HeBid'€MHOIO
JacTMHOIO IIpM BiAKpUTTI Oi3Hecy abo BIIpOBaJKeHHi HOBOI ITPOAYKIIii, caMe 3aBAsSKM IOMYy MO>XKHa I10 ITyHKTaX KOH-

KPeTHO OIMCAaTH BCi acIeKTn peaaisariii nmpoekry. CboroaHi icHye Oarato TaymMadeHb BU3HaYeHH: IIOHATTI «DiHec-
IIAaH», 1 AesKi 3 Hux My posdbepemo 3apas (Taba. 1).

Tabnuuga 1
MopdonoriyHuit aHania CyTHOCTi NOHATTA «6i3Hec-naaH»
ABTOp, AXepeno 3MICT BU3HAYEeHHS Pin
T. M. iHkoBelb [8] | Lle BoKYMEHT, B AKOMY ONMCYIOTHCA KOHKPeTHa bi3Hec-ifesn Ta MOXAMBI Wwaaxu Ti peanisavii [lokymeHT

K.O.Benukux [2] | Lle nokymeHT, y AKomy 3 MeToto anpobaLii neBHoi 6i3Hec-ifei BCeCTOPOHHBO OMUCYIOTbCA PUHKOBI, BUPOOHWYI, | loKyMeHT
GiHaHCOBI, MapPKETVHIOBI, OpraHi3aLiiHi 11 iHLWi acnekTw ii peanizaLlii Ta 06rPYHTOBYETbCA AOLINBHICTD iHBECTY-
BaHHSA y HOBMI NiANPUEMHNLbKIIA NPOEKT (A00 B PO3LIMPEHHA YKe iCHYtoUOro bizHecy)

€. 0. flineHko, Lle KOpOTKWMIA, TOUHWMIA, LOCTYMHUI | 3p03yMinunid onuc nepeadadyBaHoro 6isHecy, HanBaXMBILWNIA IHCTPymMeHT | Onuc nepeg-

B. C. Hanuyp [3] npu BOCAIAXKeEHHI Pi3HNX cUTYaLlilA, WO AO3BONAE BUOPATM HAnbinbLL NepcrneKTUBHUN GaxaHnin pe3ynbTaT i Bi- | 6auyBaHOro
3HAYNTU 3aCOOU NOrO AOCATHEHHS 6i3Hecy

H. A. MeTpunwen- Lle Komnnekc 3axopiB, AKi MaloTb NOCNIAOBHICTb BUKOHAHHA Ta B3aEMO3B'A3KM €KOHOMiIYHOro, diHaHcoBoro, | Komnnekc 3a-

Ko [6] BUPOOHMYO-TEXHIYHOTO, OPraHi3aLiiHOro Ta CoLianbHOro XapakTepy XOAiB

B. 0. Kotoga, Lle komnnekcHUI BOKYMEHT, KA BioOpaxae BCi OCHOBHI acMeKT MifNPUEMHILIbKOTO NPOEKTY, ie po3rnaga- | [JokymeHT

M. [ Tacbko [4] ETbCA LWIMPOKe KONo Npobnem, Ha AKi MOXe HaTpanuTu NigNpUeEMELLb, i BU3HAYalTbCA CNocobu iX po3s'A3aHHA

M. A. Nanko, Lle aeTanbHuWiA, NOriYHMIA Ta OBFPYHTOBaHUIN AOKYMEHT, MiArOTOBNEHNI BAAaCHUKOM (KOMaHAot ynpasniHuiB) | [JokymeHT

A.B. Yynic [5] MiANPUEMCTBA, O BI3HAYAE METY Ta KOHLIEMNLito MOro po3BMTKY, @ TAKOX HEOOXiAHI yMOBW i pecypcu Ans 34iii-

CHEHHSA 3anlaHOBaHMX 3axofiB

3 TabauIi MoXHa IOOAYMTH, IO MaliKe BCi aBTOPM IPUTPUMYIOTLCS TOTO, 10 Di3Hec-IAaH — Iie AOKyMEHT.
Or:xe, mo-nepiire, 1ie ZJOKyMEHT, a BXKe IIOTiM — BCe Te, 110 B HhOMY 3HaXOAVTBCSL.

Csoero ueproro, €. O. Jigenxo, b. C. Hanuyp [3] ropopsTs, 1110 Oi3Hec-111aH — Ile OIIIC Tepea0adyBaHoro OisHecy,
HallBaXK AMBIIINIT IHCTPYMEHT IIpM AOCAiAXKeHHi Pi3HMX CUTYalliil, 1110 403B0AA€ BUOpaTH HaltOiAbIIT IIePCIIeKTUBHIAI
DasxaHMil pe3yAbTaT i BUSHAYUTY 3aCO0M 110TO AOCATHEHH:. MOJKHa 3ayBaXXuTH, I1J0 (pOpMyAI0BaHH: KOPeKTHilIle 3BY-
9aJ0 SIK CTPYKTypOBaHMIT OIIC IepeADadyBaHOTO Oi3Hecy, a He IIPOCTO OINC IepeadadyBaHOro Oi3Hecy.

ITerpumenko H. A. roBoputs, 110 1je KOMIIA€KC 3aX0AiB, SKi BUKOHYIOTh I10CAiJOBHO, Ta B3a€MO3B SI3KU Pi3HUX
BuAiB XapakTepy. [lerpurenko H. A. BKa3ye Ha KOMILAEKC 3aXOAiB, ade He 3p03yMia0, A5 YOTO I1i 3aX0AM IOTPiOHi [6].

Aast Toro mo0 aHaai3 Oy 6iabII 4eTaabHMIA, OYA0 IPOBEAEHO AEKOMIIO3NIIIIO HaBeeHIX BU3HAY€Hb Ha CKAa0Bi
3a TaKMMM O3HaKaMV IIOPiBHAHHS: CYTHICTb IIOHATTSI, 3MiCT, KiHIjeBa MeTa (Ta04. 2).

Tabnuusa 2

MopdonoriuHa AeKoMNOo3uLlis BUSHAYEHHSA CYTHOCTI NOHATTA «6i3Hec-niaH»

O3Haka NopiBHAHHA CTpYKTypHUIA CKNag i3 3a3HaYeHHAM xepena

CyTHiCTb MOHATTA [okymeHT [2], [5]; onuc nepepbauysaHoro 6i3Hecy [3]; Komnnekc 3axoais [6]

Y AKOMY onmcyeTbcA KOHKpeTHa bisHec-ifen [8]; y Akomy 3 meToto anpobaliii neBHOT 6i3Hec-ifei BCeCTOPOHHLO OMMCYI0TbCA
PVHKOBI, BUPOOHMYI, GiHAHCOBI, MAPKETWUHIOBI, OpraHi3aLiiHi it iHwWi acnekTw i peanisauii [2]; Ak BKNtoyae B cebe nporpamy
NiANPUEMHULBKOT RiANbHOCTI [7]; HaNBaXNUBILMIA IHCTPYMEHT NpY JOCHIMKEHHI Pi3HMX cuTyaliit [3]; Akuin BKNouae B cebe
pe3ynbTaT JOCHIAXKeHD i OpraHizaliinHoi po6oTu [5]; AKi MatoTb NOCNIAOBHICTb BUKOHAHHA Ta B3aEMO3B'A3KM €KOHOMIUHOTO,
diHaHCOBOrO, BUPOOHMYO-TEXHIYHOrO, OpraHi3aLiiiHoro Ta couianbHOro xapakrepy [6]; Aknii Binobpaxae BCi OCHOBHI acnekTy
NiANPUEMHULIbKOrO NPOEKTY [5]; NiAroToBneHnii BRacHWKOM (KOMaHAoI0 ynpasAiHLiB) NiANPUEMCTBA, WO BU3HAYaE MeTy 1
KOHLenLito Noro po3suTKy [6]; AKniA cnyrye Ana CTBOPEHHA PI3HOMAHITHUX iHHOBALiiHUX 06'eKTIB, NOB'A3aHIX 3 NPOEKTYBaH-
HAM 260 CTBOPEHHAM HOBVX NiANPUEMCTB i iX Nigpo3ainis [2]

3mict

MoxnwBi wnsxw il peanizauii [8]; 06rpyHTOBYETbCA AOLINBHICTb IHBECTYBAHHA Y HOBWIA NiANPUEMHULIbKNIA MPOEKT (260 B po3-
LIMPEHHS yxe icHytoyoro 6i3Hecy) [2]; no3BonAe BUOpaTV HaNbINbLL NepcnekTUBHNIA GaxkaHUin pe3ynbTart i BU3HauMTU 3acobu
KiHueBa meTa 110ro gocArHeHHs [3]; oxapakTepn3oBaHO PUHKOBI, BUPOOHWYI, OpraHi3aLiiiHi Ta GiHaHCOBI acnekTy MaiibyTHbOro Gi3Hecy, a
TakoX 0COb6NMBOCTI yNpaBniHHA HUM [7]; ie PO3rNAfAETbCA WMPOKe Koo Npobnem, Ha AKi MoXe HaTpanuTy NignpueMeLb,
i BM3HAYatOTbCA CNOCOOU TX PO3B'A3aHHA [4]; TaKOX HeoOXiHI yMOBU | pecypcy Ans 34iNCHEHHA 3annaHOBaHMX 3axogis [5]

BricHOBKM. Y3araabHeHO BI3HAUEHHS IIOHATTS «Di3Hec-TIIAaH» 3a A0IOMOIOI0 MOpQoA0riuHoro aHaisy. OTKe,
3 Or4s4y Ha BUIlleHaBeeHe, MO>KHa CKa3aTy, ITo Oi3Hec-TIAaH — ITe AOKYMEHT, HeOOXiAHMIT 4451 CTBOPEHH: Pi3HOMaHiT-
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HIIX ITPOEKTIB, M AIIPUEMCTB, 3aX0AiB, PO3pOOKM 30yTy HOBMX TOBapiB Ta IOCAYT, Y IKOMY OITMCaHi BCi OCHOBHI acIIeKTH

I ATIPMEMHUITLKOTO ITPOEKTY, Ta MIASIXY HOT0 peaisaltii. 3aBASKM LILOMY IAIIPUEMIT 3MOXKYTh BUKAACTH BCi CBOI i€l
B JOKYMEHTI, SKi AOTIOMO>YTb BTiAUTI IIPOEKT y PeaAbHiCTh.

Hayxosuil kepisnux — 0-p exon. nayx, douerm Laspurvuerxo O. B.
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ExoHomiuHi Haykn. 2018. Bun. 143. C. 34-37. 3. [ligeHko €. O., HaHuyp B. C. bisHec nnaHyBaHHS Ta MOro posib y CTpa-
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5. Nawko M. A., Yynic A. B. MeToanuHi pekoMeHzalii 3 NiaroToBky 6i3HeC-nnaHiB CiNbCbKOrocnoAapCbKMxX NianpuUeEMCTB.
O6nik i ¢iHaHcy AlK. 2015. URL: http://magazine.faaf.org.ua/metodichni-rekomendacii-z-pidgotovki-biznes-planiv-
silskogospodarskih-pidpriemstv-za-redakcieyu-p-a-stecyuka.html. 6. MeTpuweHko H. A. BizHec-nnaH SK iHCTPYMEHT
QHTMKPW30BOI NoniTvkn 6yaiBenbHOro nianpueMcrea. Haykosuii ornsg. 2016. N2 10. C. 1-8. 7. MNokponusHuii C. ©.,
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CYTHICTb | SHAYEHHA BUPOBHUNYOIT
CTPATETIT NIANPUEMCTBA

YK 65.01 JlenbowKiH A. A.

CrypeHT 4 Rypcy
dakynbTeTy MeHeaAKMeHTY | mapkeTuHry XHEY im. C. Ky3Heus

Anomayia. Y cmammi poseAaymo cymuicmo i 3Hadera eupodru1oi cmpamezii nionpuemcms. Taxox eusnaiero k-
Y061 emany ma 6NAUG 6UKOPUCIANHA Cpamezii Ha ePekmueHicmv 6UpoOHULMEA | PO3EUMOK CYHACHUX GIMUUSHANUX KOMNA-
Hitl. 3po0AeHO 6UCHOBK I PO MOKAUGICTIL JocszHeN S 00620CHIPOKOGUX Uieid PipMm HA 0CHO6I pearisauii 6upoOHuY ol cipamezii.

Katouosi caosa: upodruua cmpamezis, nionpuemcmeo, 6NAUS, ePexmusHicmo supoOHULmMea, po3sUmox, CyHacHicmo.

Annotation. The article highlights the essence and importance of the production strategy of enterprises. The key stages
and the impact of the strategy on the production efficiency and development of modern domestic companies are also discussed.
Conclusions are drawn about the possibility of achieving the company's long-term goals through the implementation of the
production strategy.

Keywords: production strategy, enterprise, impact, production efficiency, development, modernity.
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AxTyaapHicTh. EkoHOMiKa YKpainu norpefye cTBOpeHHs YMOB A5 e(peKTUBHOTO Ta AVHAMIYHOTO IIepexoAy
A0 PUHKOBYIX BiAHOCHH. BuBueHH: mporiecy II00y40BU Ta MiAX0A4iB 40 BMOOPY MOZeAi CTpaTeriyHOro [1AaHyBaHHs 40-
IIOMOKe Cy0'€KTaM roCII0AapIOBaHH: BITPOBaANTY epeKTHBHY CICTeMY CTPaTeriyHOro IAaHyBaHHs. Y 3B'SI3KY 3 IIUM
Ay>Ke BaXKAMBOIO € peopraHisaliis HajMipHOI KOHIIeHTpallii Ta MOHOIOAi3alil BUpOOHMIITEA, YAOCKOHaAeHH: OpTaHi-
3aIliifHO-CTPYKTYPHUX BiAHOCHH, ITeperas/, 3acTapiaux KOMaHAHO-aAMiHiCTPaTUBHIX eKOHOMIUHIX BiAHOCKH i MeTo-
AiB yIpaBAiHHA.

BupoOunida cTpateris € 04HIM i3 eAeMeHTiB CTpaTeriqyHoro IAaHyBaHHs PO3BUTKY IiAIIPUEMCTBA, Oe3 SKOTO He-
MOXAMBUIT MeXaHi3M AisABHOCTI B 1fiaoMy. Lle mos'sa3aH0 3 TuM, 11j0 came BUPOOHMYA CTpaTeris BU3HAYa€, sKe BU-
poOHITYe 004aHaHHS Ma€ MiATIPUEMCTBO, HaCKiAbK! e(peKTUBHO BOHO JI0T0 BUKOPMCTOBYE i IO i SIK BUPOOAsI€ 3 i10TO
AoroMorolo0. IHakIme Kaxxyun, BUpOOHMYA CTpaTeris BU3HAYa€ HAIPAMOK OCHOBHOI AifapHocTi pipmu. Tomy Bubip
IpaBUABHOI CTpaTeril € BaXKAMBUM IIUTaHHAM, SIKe BMMara€ 3Ba’kKeHOTo Iiaxoay Ao 1oro pupimenns. OgHak Ha Cbo-
TroAHi BUPOOHMYA CTpaTeTis Ma€ CKAaAHMIT aclIeKT, OCKLABKY iCHy€e IMpoKa CTPYKTypa BUAIB, I1j0 0a3y€ThCs Ha HUBLI
XapaKTepUCTUK Ta KAacuQikaliitHnX KpUTepiis, sKi, 0AHAK, He OyAM CICTeMaTI30BaHi Ta y3araabHeni. ToMy 1pakTmd-
Hi acriekTy B1OOpPY Ta GopMyBaHH: BUPOOHUYNX CTpaTeriil Ha MiAIIpMEMCTBaX IOTPeOYIOTh OIepeAHiX TeOPeTIIHMX
A0CAiAKeHb 3 Ii€T TeMaTVKY, y3araAbHEeHH: IIAXOAIB A0 pO3HOALAY TUIIB cTpaTeriil Ta iX KaacuQikaliifHux o3HaK.

Otxe, AeTaAbHO PO3TAsHyTa POAL BMPOOHIIOI CTpaTerii MAIpueMcTBaMm y CboroAeHHi HaOyBa€ Bce OiabIoi
aKTyaAbHOCTI.

AHazi3 ocTaHHIX gocaiaXeHb i my0aikartiit. [cHye Hu3Ka Ipanp BITYM3HIHNX 1 3apyOlKHIX HAayKOBIIiB, IPU-
CBAYEHVIX PI3HMM aclleKTaM BUPOOHMYMX CTpaTerill miAIIPUEMCTB, y TOMY 4ncai ix Tumoaorii, sokpema M. I'. Caenxko,
O.I. Kosrys, 3. €. lllepruensosa, T. B. Omeansanenxo ta H. Koaenaa.

ITocranoska saBaannsi. CboroAHi BUKOPUCTaHHs BMPOOHMYOI CTpaTerii Ma€ BeANKIIil BILAMB Ha YCIIITHICTH Iid-
IIPMEMCTBA, BOHA A03BOAS€E KePiBHUIITBY CTBOPUTHU HOBi YMOBM A4S AOCATHEHH: Ilidell KOMIIaHii, 4yepes 10 3pocTa€
HeoOXiAHICTb BKAaAaTV iHBeCTHIIII B ITpoLIecH, 0B’ A3aHi 31 cTpaTerivHNM I11aHyBaHHAM. TOMy OCHOBHOIO METOIO IIi€l
CTaTTi € CHCTeMaTU3allisl HallpallloBaHb HAyKOBLIiB III040 PO3IIOAiAY THIIIB BMPOOHIUYNX CTpaTeriii Ta pOopMyAIOBaHH:
aBTOPCHKOTO PO3YMiHHSA KAacuiKarlii THIIiB.

Bukaaa ocHOBHOTO MaTepiaay A0OcAiAXeHHsI. ByBueHH:s BIAOBOI CTPYKTYpU BUPOOHMYNMX CTpaTeriii moTpe-
Oye 3's1CyBaHHs CyTHOCTI CaMOTO TIOHATTs. B 04HOMY i3 A0CiAXeHb aBTOpa ITig BUPOOHMYOIO CTPATETIEI0 MiAIIPUEM-
CTBa 3aITPOIIOHOBAHO PO3YMiTU JOBIOCTPOKOBUIL I1AaH Aiil 111040 (pOpMyBaHH: BUPOOHMYOI CHCTeMHU TIEBHOTO THUITY
Ta e(peKTUBHOTO YIIpaBAiHH il CKAaJ0BUMU, 10 3a0e31eunTs ii (PyHKITIOHaAbHY CITPOMOXKHICTh Ta €KOHOMidHY edex-
TUBHICTE, a SIK pe3yAbTaT — CTpaTeriydy KOHKYPeHTO34aTHY IO3UIIIO mignpueMcTsa [1].

BupoOnuda crpareris mianpueMcTsa Bigirpae Hag3Bu4aiHoO BeAUKy poab AAs mianpuemcrsa. Ha puc. 1 300pa-
JKEHO MOKAUBOCTI, SIKi BiAKpMBa€ BUKOPUCTaHH: BUPOOHIIOIL CTpaTeril i ATPUEMCTBOM.

— OOCATEHHA KOHKYPEHTHOT MEpeRar

— NiOEVIWEHHA e EKTUBHOCTI

— pO3BMTOK HOBWX TOESPIE TA MOCAYT

— pO3WWPEHHA PUHKIE

MoxnueocTi

— NOKpaWeHHA B3aeMogii 3 KNieHTamm

— JANyYEHHA iIHBECTHLLIA

Puc. 1. MOXxnMBOCTI Npy BUKOPUCTaAHHi BUPO6HUYOI cTpaTerii

Axepero: po3pob.aeHO aBTOPOM Ha OCHOBI [3-6]

Hayxkosusamu copMoBaHO 1iamit psg BUAIB BUPOOHIYOI CTpaTerii 3 ypaxXyBaHHAM IeBHMUX KAacuQikaliiiHmx
O3HaK UM YMHHUKIB, Hanpukaag, M. Pubak [2] pospodnaa Kxaacuikariiio BUpoOHIYNX CTpaTeriil 3a TaKUMM HaIpsi-
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Mam1, sK epeKTVBHe BIKOPMCTaHHs HAasBHOTO BMPOOHNYOTO IOTeHIIialy; CTBOPEHHsI HOBOIO BIPOOHMIITBA; 3MiHU
Y TEXHOAOTIYHOMY IIpOIIeci; MOAINIIIeHHS OpraHisalil BUpOOHNIITS.

A5 BIOPSAKYBaHHS i CITPOITIEHHS PO3YMIHHS HMPUHITMIIOBUX BiAMiHHOCTeil MiX BUMPOOHMYMMMU CTpaTeriaMu
AOLLABHO IIOAIAUTH X HA YOTUPY KaTeropii:

® crparterii, Opi€HTOBaHi Ha PMHOK;

® crparerii, Opi€HTOBaHi Ha BUPOOHITII MOKAMBOCTI;

® cTparterii, Opi€HTOBaHi Ha 3araAbHi MOXXAMBOCTI i ATIPUEMCTBA;

® KOMILAEKCHI CTpaTeril.

PizHuIs MixK HUMI IOASTa€ B TOMY, IO B IIePIIOMY TUIT MaifOyTHIO BMPOOHIIY MOBeAiHKY (pipMI BI3HaYaIOTh
CIIOXMBAYi; y ApyroMy THIIi BUPOOHIYA CTpaTeris 0a3yeThesl Ha BIPOOHIYIX ITOTYKHOCTAX (GipMIL; Y TPeTbOMY THITI
cTpaterist pOpMYEThCS i BILAMBOM IIOTY>KHOCTel1 Beiei (pipMs; a B yeTBepTOMY THII OepyThCs A0 yBaru KoMOiHOBaHi
(daxropu. YersepTuit THII BUPOOHMYOI CTpaTerii XapaKTepu3yeThes BpaXyBaHHAM KOMOiHOBaHMX (paKTOpiB.

Taxnit oaia 403soasie Oiapin epeKTMBHO IIpOaHAAI3yBaTH CBOE MIAIIPUEMCTBO i 3HANTH A ceDe HaiOiABII
AOLILABHUIL HAITPAM, 3aBAAKU AKOMY PO3YMiHH: IIpoOAeMy y MOJepHi3allii cTpaTerii miApueMCTBa cTa€ IPOCTilIM
1 IIBUAIIIVIM.

Tiapkn Tak KOoMIIaHis, KOTpa e(eKTUBHO BMKOPUCTOBYE BAACHi pecypcu Ta CUABHI CTOPOHM, 3MOXKe 04OAUTU
BEpPXiBKY KpallllX, a OT>Ke, 3aAy4UTU A0 ceOe HOBI IHBeCTHIIiL.

Uepes Te, 110 KO>KHA KOMITAHLS Ma€ BAACHII IIPOAYKT, i Iieil Toap Mae crenyiuni BAacTUBOCT, Oyae AOLABHO
BUPOOHIYY CTpaTeriio OAiANTH Ha AeKiAbKa TUIIiB, y3araAbHIOIOUM BI3HAYeHHs IHO3eMHIX BIeHuX [3-6]:

1. 3a ckaagHICTIO IPOAYKTY:
® CTaHAapTU30BaHi cTpaTerii — BUKOPMCTOBYIOThCA A4S BUPOOHMIITBA CTAaHAAPTIB i HOPMATUBiB, HAIPUKAAJ,
TOBapiB MaCOBOTO BUPOOHMIITBA;

* HeCTaHJApPTU30BaHi CTpaTerii — BUKOPUCTOBYIOTLCS AASl BUPOOHNUIITBA YHIKAABHMX IIPOAYKTIB, sKi BUMAaraioTh
iHAMBIAyaAbHOTO IiAXOAY A0 BMPOOHMIITEA.

2. 3a MaciTaboM BUPOOHUIITBA:

* crparerii MacoBOTO BMPOOHMIITBA — CIIPAMOBaHi Ha BMPOOHUIITBO BEAMKUX OOCATIB IPOAYKIIl 3a HU3BKOIO
LiHOIO;

* crparerii MacmITaOyBaHHS — BUKOPUCTOBYIOTBLCS A5 30iAbIIeHH: 0OCATIB BUPOOHUIITBA 3 METOIO OTPMMaHH:
614bII0] YaCTKI PUHKY.

3. 3a IiHOYyTBOPeHHAM:

* crparterii gudepeniialiii — 10A4ral0Th y CTBOPEHHi YHiKaAbHIX IPOAYKTiB a0 IOCAYT 3 BUCOKMMM I[iHaM,
AKi MaIOTh BUIITY AKiCTh aDO iHIITI epeBaru rnepej MpoAyKTaMy KOHKYPeHTIB;

* cTpaterii 3HVMKeHHs BapTOCTi — CITPAMOBaHi Ha BUPOOHMIITBO IIPOAYKITil 3 MEHIIIMMM BUTpaTaMM, 1100 MOXK-
Ha 0y0 Ipoasati ii 3a 614 HU3BKOIO IIHOIO.

4. 3a opieHTalli€10 Ha PUHOK:

® cTparerii pMHKOBOI Opi€HTaLlil — 0AATAIOTh V BUBYEHHI PUHKY Ta BUPOOHMIITBI IIPOAYKTIB, sAKi 3a40BOAbHs-
I0Tb Lii HOTpedu;

* crparerii opieHTalii Ha IPOAYKIIiIO — BUKOPUCTOBYIOTLCS A5l BUPOOHUIITBA IPOAYKIIiL, sIKa BBasKa€ThCs Hall-
6iabI epeKTIBHOIO 3 TOYKN 30PY MiATPUEMCTBa, Oe3 ypaxyBaHH: TOTped PIHKY.

5. 3a 3asyyeHHAM TeXHOAOTII:

* crparerii iHHOBaIill — CHPsAMOBAaHI Ha BUKOPMCTAaHH:A HOBITHIX TEXHOAOTiiI, PO3POOKY HOBUX IIPOAYKTIB
i mocayr;

* crparerii 3acTapiaMx TEXHOAOTII — BUKOPUCTOBYIOTLCS A4s1 BUPOOHUITTBA ITPOAYKIIII 3a CTapyMMU TeXHOAOTi-
sIMH, TITO BXXe BUBYeHi 1 Bigomi [3-6].

Taxnii mmiaxia A03B0AMUTH GiABII TOYHO BM3HAYUTHU HEAOAIKM B CUCTeMi yIIPaBAiHH IiAIIPMEMCTBOM i 100y A0BU
cTpareril KOMIIaHii.

Bripopaa>xenns BupoOHMYOI cTpaTerii Ha MiATIPMEMCTBI IPOABAAETLCA Ha Pi3HMUX PiBHAX i B pisHMX cdepax Ai-
AABHOCTI, @ caMe MO3Ke JOIIOMOITY KOMIIaHii 30cepeAnTncs Ha moTpedax KAi€HTis, 3abe3redyrount iM BUCOKY SAKiCTh
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IIPOAYKIii Ta cBo€4acHy A0cTaBKy. Ha miagmpueMcTsi MOXKYTS 3'SIBUTIICS HOBI MeTOAM BPOOHMIITBA, TEXHOAOTII Ta 00-

AaJHaHHS, IO A03BOAUTD 3HU3UTY CODIBAPTICTh MPOAYKLIIL, MiABUIINTY IIPOAYKTUBHICTD ITpaLli Ta MOAIMIIUTH SKiCTh
npoaykiiii. [Toainmenns ¢piHaHCOBOTO CTaHy MiAIPMEMCTBa IPU3BeJe A0 30iABIIeHHS IPUOYTKY.

Bucrosku. OT>Ke, BYBYMBINY Ta IPOaHaAi3yBaBIINM Ipalli HAYKOBIIIB Ta y3araAbHIOIOUN OTpYMaHy iHpopMarriio,
MO>KHa CKa3aTy, 1110 po3po0Ka i BIIpoBaKeHH: BUPOOHIYO]I CTpaTerii € BaKAMBIM €TaIloM B SKUTTi Oy Ab-sIKOTO ITid-
IIpueMCTBa. Big mpaBnabHOI cTpaTerii 3a4eXXUTh yCIIIHICTh Oi3HeCy Ta J0To 34aTHICTb A0 ajariTallii BiAHOCHO 3MiH Ha
punKy. IlignpueMcTBO OBMHHO peTeAbHO BUBUMTY CBOE BHYTPIIIIHE Ta 30BHILIIHE cepeloBuIle, 100 odpaTu OnTH-
MaAbHy CTpaTeTil0 PO3BUTKY, BPaXOBYIOUM CBOI KOHKYPEeHTHI IlepeBary Ta cAabKi cTOpoHu.

ITpu pospo0iti BupoOHIYOI cTpaTerii MiATPUEMCTBO ITIOBUHHO AOTPUMYBATICh KiABKOX BaXKAMBUX KPOKIB, TaKMX
SK BU3HAYeHH: Micii Ta I1iAel, aHaAi3 KOHKYPEHTiB, BYBUEHH: CIIOKIBadiB, OIliHKa BAACHMX pecypciB i IoTeHIliaay,
BIM3HAUEHHsT KOHKYPEeHTOCIIPOMOXHOCTI Ta iH. IIpy 11b0My HeoOXiAHO BpaXoByBaTy HOBi TeXHOAOTI, 3MiHI B 3aKOHO-
AaBCTBi Ta coIlfiaAbHO-eKOHOMIUHI (paKTOpIu.

BriposasxenHs BupoOHIIOI cTpaTerii Ha IiAIIPMEMCTBI IPOSABAAETHCA Y BUKOHAHHI I14aHiB i 3aBAaHb, PO3BUTKY
HOBIX IIPOAYKTIB i I10CAYT, i ABUIIIEHHI SKOCTI 11 epeKTHBHOCTI BUPOOHMIITBA, 3MEHIIeHHI BUTpaT i 30iAbIIeHHi Ipu-
OyTKiB. YCIIiIHe BITpOBaJKeHH:I CTpaTeril 3a1eXITb Bi opraHisallil BHyTpIiIIHLOI CTPYKTYpH Ta KOMYHIKaLil Ha mig-
IIPUEMCTBI, 8 TAKOX BiJ 34aTHOCTI A0 ajamnTanii BigHOCHO 3MiH.

BpaxoByroun BaxkAMBicTh BUPOOHIYOI cTpaTerii 445 YCITITHOI AiIABHOCTI i ATPUEMCTBa, HeOOXiAHO IOCTIITHO
B/AOCKOHAAIOBaTy Ta a4aITyBaTH 1i 40 3MiH Ha PUHKY.

Hayxosuii xepisnui — xand. exor. Hayk, douenm Heuunopyx O. B.
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MarictpaHT 1 poKy HaB4YaHHA
dakynbTeTy MeHeaKMeHTyY | mapkeTuHry XHEY im. C. Ky3Heus

Anomayia. Y cmammi poszAaymo porb mexnoA02iil i poseUmKy nepconary. Jocaioxeno, Ax cyuacti mexnorozii, maxi
AK eAeKmpote HAGUAHHS, MOOIALHI 000amKu 0ASL CAMOHAGUAHIA, GIPMYANbHA PEAAbHICD Mma iHULT THHO6AUIIHT 1i0X00U,
MOKYMb Oymu 6UKOPUCHANT OAS NOKPAUEHHA HAGYAADHOZ0 NPOUECY ma PO3EUMKY HAGUHOK nepcoHary. 3polieno axuyenm
HA SHAYYULOCTT KOAEKTMUEHO020 HAGUANHS, CNiGNpaui 1 00MINY SHARHAMU, A MAKOK CHPUAHHI KOMYHIKAUIT ma cnisnpai.
[Ipoararizosaro Qymxu pisHux asmopis, w0 J0360A€ OMPUMAMY UIHHI N02ALOU HA GUKOPUCTIAHHS MEXHOA0ZITL Y POSUMKY
nepcoHay.

Katouoei caosa: mextioAozii, po3sumox nepconary, eAekmporitie HaguarHs, MoOiAbHi d00amKu, ipmyarbha pearvHicmb,
KOACKMUGHE HAGUANHSA, CRIGNPAYS, 00MIH SHAHHAMU, KOMYHIKAUIS, iHHO6AU].

Annotation. The article explores the role of technology in personnel development. It examines how modern technologies such
as e-learning, mobile learning apps, virtual reality, and other innovative approaches can be used to enhance the learning process
and develop the skills of personnel. Emphasis is placed on the importance of collaborative learning, cooperation, and knowledge
sharing, as well as facilitating communication and collaboration. The perspectives of various authors are analyzed, providing
valuable insights into the use of technology in personnel development.

Keywords: technology, personnel development, e-learning, mobile apps, virtual reality, collaborative learning, cooperation,
knowledge sharing, communication, innovation.

Po3BUTOK AI0ACBKUX pecypciB € BasKAMBOIO (PYHKIIICIO yIIpaBAiHHSA, AKa Ma€ BUpilllaabHe 3HaUeHHs AAs OpTa-
Hi3alilHOTO 3pocTaHHs Ta ycmixy. PospoOka 3axo4is 11040 PO3BUTKY IlepcoHaAy KOMIIaHii — Iie cKaaaHui i Oararo-
T1AaHOBMII TIPOLIEC, 10 BKAIOYA€ BUABAEHH:, 3aAy4eHHs], Bia0ip, HaBuaHH:, PO3BUTOK, MOTUBALIIIO Ta YTPUMaHH: Ta-
AQHOBUTUX IIPALIiBHUKIB. ¥ I[bOMY TEOPETUYHOMY PO34idi MU PO3TASHEMO KAIOUOBi ITOHATTS, TI0B’A3aHi 3 PO3BUTKOM
AIOACBKMX PeCypciB, iX MicIie B c1CTeMi YIPaBAiHH: BUIIOTO PiBH, X KAacu@iKallilo, CTPYKTYpY Ta IOPiBHAEMO pisHi
TOYKM 30pYy AAs 3a0e31edeHHs BCeDIYHOTO PO3YMiHHS TeMI.

PosBuTOK A104CHKIX pecypcis — lie IIpoliec YAOCKOHAAeHHs HaBIYOK, 3HaHD i 34i0HOCTel! IpalliBHUKIB A4 Iid-
BUILEHH:] iX TPOAYKTUBHOCTI Ta TPOAYKTUBHOCTI Ha poOodomy Miciii. Ka0uoBi mOHATTS po3BUTKY AI0ACBKIX Pecypcis
BKAIOYAIOTh HABYaHHS, PO3BUTOK, OCBITY, PO3BUTOK Kap'€pu Ta yHpaBAiHHA IpoAyKTuBHiCTIO. Hapuanna — e mpo-
11ec, AKUI HaAa€ IpalliBHMKaM IIeBHi HaBMUKY Ta 3HaHHA A4S e(peKTUBHOTO BMKOHAHHS IIOTOYHMX POOOYNX 3aBAaHb.
Lle XopoTKOYacHMI ITpo1LIec, KU CIIPAMOBaHMIl Ha BAOCKOHAAeHHs KOHKPEeTHMX HaBUYOK abo 3ai0HOCTeit. Po3BUTOK,
3 iH1Ioro OOKy, € 40BTOCTPOKOBMM IIPOIIECOM, SAKUIT 30CePeAXy€eThCs Ha ITiABUIIeHH] 3aTaAbHIX 3HaHb, HABMYOK i 34i-
BHOCTeI1 IpalliBHMKIB, 100 MATOTyBaTH X 40 MailOyTHIX poaeli i 000B A3KiB.

Ocsita - 1je popMaabHUIT ITpOLIEC OTPUMaHHA 3HaHb i HAaBIMYOK 3a aKaJeMidHyumu rporpamamn. PosButox
Kap’epnu nepeabadae cyucreMaTidHe IA1aHyBaHH: Ta peaai3aliilo 3aX0AiB, sIKi A0IIOMAraioTh IIpaliiBHIKaM OTpHUMaTH
HOBi HaBMUKM Ta 3HAHH:, BUBYUTY BapiaHTU Kap'€pu Ta MiArOTyBaTUCA 40 MailOyTHIX poOoumx poeil. YmpasaiH-
H TIPOAYKTUBHICTIO — I1e De3repepBHMil TpOLieC BCTaHOBAGHHS 11iA€li, MOHITOPMHIY IIPOrpecy, HajaHH: 3B0OPOTHOTO
3B'5I3Ky Ta OIIiHKI pe3yAbTaTiB A MiABUIIIEHH: IIPOAYKTUBHOCTI CIiBPOOITHMKIB.

Y cyyacHOMY CBiTi, A€ TeXHOAOTIUHMII IIpOrpec MBUAKO 3MIiHIOE HAIll CIIOCIO KUTTS i Ipalli, BaXKAUBO PO3IAs-
HYTH POADb TEXHOAOTIH Y PO3BUTKY IIepCOHaAy. 3a OCTaHHi AeCATUAITTS TeXHOAOTIl 3HaUHO 3MIHMAM CIIOCIO HaBYaHHs
Ta HaOyTTs HOBMX HaBIMYOK. Terep BOHM MOXYTb OyTH IMOTY>KHIM iHCTPYMEHTOM AAsI ITPOCYBaHHA i mpodeciitHoro
3pocTaHHs. Po3rasHeMo pi3Hi miaxoan 40 BUKOPVCTaHH Cy4aCHMX TEeXHOAOTIN Y PO3BUTKY IIepCOHaly Ta A0CAiANMO
AYMKI BiAOMMX aBTOPIB Ha I[I0 TeMy.

© Aurosuerxo O. M., 2022
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1. EAEKTpOHHe HaBYaHHS: 3a OCTaHHI POKI €A€eKTPpOHHE HaBYaHHS CTaA0 IOy ASPHIIM iHCprMEHTOM A1 PO3-

BUTKY IIePCOHaAy. 3a JaHUMM A0CAi/XKeHb, €1eKTPOHHe HaBYaHHS A03BOAAE 3HU3UTY BUTPATU Ha HaBYaHH:, IOKpa-
IUTY AOCTYITHICTS i 3a0e3IeunTy THY4KiCTh yJacTi parfiBHuKis [1].

2. MobiasHi goaatku 445 camoHaBuaHHS: He cexper, 110 Mo0iabHI A0AaTKM cTaay e(peKTUBHIM 3ac0O0M caMo-
HapyaHHs. Li J04aTK1 203BOASIOTE IIpalfiBHMKAM CaMOCTIIIHO 3400yBaTy HOBi 3HAHH: Ta HABIYKI Y 3PYIHUI A4S HUX
vac ta micrie. Lle 4ae IM GiapIe rHy9KOCTI Ta MOXKAMBOCTEH 445 IOCTIITHOTO CAMOBAOCKOHaAeHHs [5].

3. Buxopucranns BipTyaabHOI peaabHocTi: Bipryaabna peaapHicts (VR) cra€ Bce GiabIn MOIyAsSpPHOIO Y Ha-
BYa/JbHMX IIpOrpamMax AAs IepcoHaay. VR Moxke cMyAIOBaTy peaAbHi pobodi cutyariii, 40380451041 IpaliBHIKaM
HaOyBaTy TPaKTUYHOTO JOCBiAy Ta TpeHyBaTy CBOI HaBUUKM 0e3 pu3MKy IOMUAOK. Lle 0c00a1BO KOPICHO AAs TpeHy-
BaHHs B HeDe3IeyHnx abo CKAaAHMX CUTYaIlisX, Ae Oesreka € mpioputetoM [7].

4. InrepaxtysHi BeOiHapi: IHTepakTuBHI BeOiHapy € e)eKTUBHNM IHCTPYMEHTOM AAS HaBUAHHSI Ta PO3BUTKY
nepcoHady. [HTepaxTyBHI BeOiHapy 3a0e3I1edyIoTh MOKAMBICTD B3a€MOAIL MK TpeHepOM Ta y4acHUKAMY, CTIMYAIO-
I04M1 aKTVBHE 3aAy4eHHs1 Ta OOMiH 3HaHHAMU [3].

5. Cucremn ynpasainns HapdanHAM (LMS): LMS e criertiaaizoBanumu raatgpopmamu 445 oprasisariii HapdaH-
Hs Ta PO3BUTKY IEPCOHaAy B KOMIIaHil. BoHu 403B0ASIOTH CTBOPIOBATH Ta yIPaBAATH HaB9aAbHUMI KyPCaMy, KOHTP-
0AI0BaTY IIPOTPeC YUHiB i BUKOHAHH: 3aBAaHb. 3aBAsJKM IIbOMY OpraHisallii MOXKYTh HadaTH iHAMBiAyaAbHY MiATPUMKY
Ta PO3BUTOK ITPaIliBHMKIB, 1[0 CITPUSAE iXHiil mpodeciliniit 3pia0cTi Ta 3a40B0A€HOCTI Big poOOTH.

6. ComniaabHi Mepesxi: ComiaabHi MepexXi CTaAu IOy ASAPHUM IHCTPYMEHTOM A4s OOMiHY 3HaHHAMII Ta CIIiBIIpa-
1i B opranizantisx. CoriaabHi Mepeski CITpUsIOTh OOy AOBi CITIABHOT 31 CIIABHMMM iHTepecam, OKpaIyIoTh JOCTYII
A0 eKCIIepTiB Ta CHPUAIOTH IBUAKOMY ITOMIMPeHHIO 3HaHb. CTBOPeHH: CIiABHOT ITPaKTHUKM Ta 0OMiH A40CBiA0M uepes
colfiasbHi Mepexi MoxKe CIIpUATH BUPIIIEHHIO IIpoD.4eM, PO3BUTKY HOBUX ijeil Ta CTBOPEHHIO MepeKi eKcIepTis yce-
peauHi oprasizanii [2].

7. ITyunnii inteaexT: Bukopucranss mry4qHoro inteaexTy (Al) y po3BUTKY IepcoHaAy CTa€ Bee O PeHiIM.
Josejeno, mo Al Moxxe 40IIOMOITHU BYABNUTY IIOTpeOM HaBYaHH Ta PO3BUTKY, PeKOMeHAyBaT! iHAMBiAyadi3oBaHi Ha-
BYa/AbHi ITPOrpaMI Ta BiACTeKyBaTu ITporpec npanisHukis. [IBrAKmil po3BUTOK IITYYHOTO iHTeAEKTY, MaIlliHHOTO Ha-
BYaHH:I Ta aHaAiTUKM AaHNX Haa€ HOBI MOXKAMBOCTI 445 IHAMBiAyai3allii HaBdaHH: Ta PO3BUTKY ITpaliBHUKIB [6].

8. Termidikarria: [eitmidikallist BUKOPUCTOBYE eAeMeHTHU TPY AAs CTUMYAIOBaHHA MOTHBAIIl Ta 3aAy4eHH: ITpa-
LIBHUKIB 40 IIpoIlecy HaBuaHH:. Bigomo, m1o refimi¢ikaris MoKe MiABUIINTH 3alliKaBA€HICTh, aKTUBHICTB 1 pe3yAbTa-
TUBHICTb ITPAL[iBHUKIB y IIpOLeci po3BUTKY [4].

Texnoaorii MalOTh 3HAYHUIT BIIAMB Ha PO3BUTOK II€PCOHAAY, HAaAal0u/ HOBi MOXAMBOCTI 445 HaBYaHH:, CaMo-
PO3BUTKY Ta IiABMIIIEHH: IPOQeciitHOi KOMIIETEHTHOCTI. Y IIbOMY KOHTEKCTi, He3aAeXHO BiJ raaysi AisapHOCTI, Op-
raHisaljil MoYMHAIOTh BUKOPUCTOBYBATH iHHOBAII/HI TeXHOAOTII 445 IIATPUMKN Ta PO3BUTKY CBOTO IepcoHaay. Jas
KPaIIoro po3yMiHH: BaXKAMBOCTI I[VIX TeXHOAOTi1 IIPOIIOHY€EThCs HaBeAeHa TabA. 1, fKa y3araabHIO€ OCHOBHI TeXHOA0-

rii, IX 3aCTOCYBaHHsI B KOHTEKCT] PO3BUTKY II€PCOHAAY Ta KOPUCTD, Ky BOHI MOXYTb IIPUHECTH.
Tabnuuga 1

TexHonorii Ana po3BUTKY NepcoHany: 3aCTOCyBaHHA Ta nepesaru

TexHonoria

3acToCyBaHHA B PO3BUTKY NepcoHany

Kopuctb

EﬂeKTpOHHe HaB4aHHA

OHnaiiH-Kypcw, BebiHapy, eNeKTPOHHI
MigPYYHNKM

THyuUKiCTb | BOCTYNHICTb HaBYaHHSA, MOXNMBICTb iHAVBIAYani3aLlii HaBYaNbHO-
ro npovuecy, NOCTiINHNI AOCTYN O MaTepianis

MobinbHi gogatku

CamoHaBYaHHs, TPEHIHTY, NePCOHaNbHUIA
pO3BUTOK

MoxnuBicTb HaBYaHHA Y ByAb-AKNIA 3py4HNIT Yac Ta MicLie, IHTePaKTUBHICTD,
MOXNBICTb BUKOPUCTAHHA reimidikaLlii

BipTyanbHa peanbHicTb

CUMyYNALiHI TPeHiHIK, BipTyanbHi Ha-
BYa/ibHi cepefoBMLLA

PeanicTiuHe MopgenioBaHHA CuTyauil, 6e3neyHe Ta epeKTUBHE HaBYAHHS,
BiATBOPEHHA CKNaHWX CLieHapiiB

Po3wwupeHa peanbHicTtb

IHTepaKTVBHI TPEHYBaHHS, HaBYaNbHi
cueHapii

06'eiHaHHA BipTyanbHVX €NeMEeHTIB 3 peanbHIM CepefjoBuLLEM, MOKPaLLeH-
HA 3aCBOEHHA Ta PO3yMiHHA MaTepiany

lenmidikavin

BuKoprcTaHHSA irpoBMX enemMeHTiB y Ha-
BYaHHi

3anyyeHHA Ta MOTMBALiA MepCoHany, MOKpaLieHHA 30CepeAXXeHOCTi Ta 3aLyi-
KaBneHOCTi, NiABULLEHHA NPOAYKTUBHOCTI

MawmHHe HaBYaHHsA

lMepcoHanizoBaHi pekomeHpaLlii, oLjiHIo-
BaHHSA HaBNYOK

ABTOMaTM3aLiA NpoLeciB OLiHIOBaHHA Ta aHani3y, iHAMBIAYyanbHe NPUCTOCY-
BaHHA HaBYaHHA A0 NoTpeb nepcoHany

CouianbHi mepexi

KonekTtneHe HaBYaHHs, cniBnpays, 06miH
3HaHHAMY

CnpuaHHA KOMYHiKaLii Ta cniBnpaui, 36inbLUeHHA JOCTYMNY 4O eKCNepTHOro
3HaHHSA, CTYMY/IOBaHHA iHHOBALIHOCTI
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CyuacHi TeXHOAOTi MaIOTh BEAMKII ITOTEHI[iaa A4Sl PO3BUTKY IepCOHAAY. 3 KOKHUM POKOM TeXHOAOTII CTalOTh

Bce O14bII IIPOrpeCcHBHUMI 1 iHTeAeKTyaAbHIMY, IO BigKpuBa€ Oe34i4 HOBMX MOKAUBOCTEN 445 MOKpaIjeHHs IIPO-
1eCiB HaBYaHH: Ta PO3BUTKY IIPAL[iBHMKIB.

EaexTpoHHe HaByaHH:, MOOiABHI 40AATKM AAs CAMOHABYaHH:, BipTyaabHa peaAbHiCTh, iHTepaKTHBHI BebiHapy,
coItiaabHi Mepexi, ITyJIHNIT iHTeAeKT, reriMidikariis, posumipeHa peaabHiCTh, CUCTEMI OHAAIH-CITBITPAITi Ta KOMYHi-
Kallii — Ile Aniie KiAbKa iHHOBALIIFIHYX TiAXOAIB, SIKi MOXKYTb OyTI BUKOPIICTaHi A5 PO3BUTKY II€PCOHAAY. 3aAydeHH:T
TaKMX TeXHOAOTii1 MOKe IIOKpaIl[UTH HaBYaHHs, 30iABIINTI MOTUBALIIO IIPAIiBHMUKIB i CIPUATH IXHBOMY ITpOgeciii-
HOMY pO3BUTKY. Baka1BO ram'siTaTy, 1110 BUKOPIMCTaHH: TeXHOAOTiI MOBMHHO OYTH IiAeCIIpsIMOBaHIM i BpaXOByBaTH
iHAVMBiAyaabHi TOTpeOU Ta KOHTEKCT OpTaHisallii, 11100 A0CATTY HaifKpalyX pe3yAbTaTiB y PO3BIUTKY IepPCOHAAY.

Hayxosuii kepisnuk — xand. exor. nayx, douerm Kpusodox K. B.

Niteparypa: 1. Blake J., Wright K. The role of e-learning in personnel development. International Journal of Training
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3. Harper J., Bishop K. Interactive webinars: Engaging employees in learning and development. Training Journal.
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Annotation. The article discusses the ISO 9000 standards and general information about standardization in the enterprise.
The application of ISO 9001 approaches in the enterprise management system are investigated. The influence of the quality
management system on the efficiency of the company through understanding the importance of quality in the modern world is
described.
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Anomayia. Y cmammi poseasrymo cmandapmu 1SO 9000 ma 3azarvhi sidomocmi npo cmandapmusauito na nionpu-

emcmei. Jocaidxkero sacmocysara nidxodis ISO 9001 y cucmemi ynpasrinns nionpuemcmeom. Onucano 6nAuG cucmemu
MeHedxMeHmy AKocmi Ha eekmusHico npayi KOMNAHii 3a paxyHox posyMiHHa 6AKAUEOCTI AKOCHI Y CYHACHOMY C6IMi.

Katouogi caosa: axicmo, meredkmenm sxocni, mixnapodui cmandapmu, ISO 9000, cepmudixam.

Efficient quality management, which ensures a high level of satisfaction of the needs and expectations
of consumers, is the most important condition for the success of an enterprise of any type of activity and any form
of ownership. All over the world, product quality has become the main lever for the economic development of
individual organizations and states as a whole, achieving high quality products that meet consumer requirements is
the main element of economic strategy and market success.

The problem of quality is the most important factor in improving the standard of living, economic, social and
environmental security and the main instrument of competition. The success of economic science in the study of quality
has led to the official fixing of the definition of quality in ISO standards. The ISO 9000 series standards established
a unified, globally recognized approach to contractual conditions for assessing quality systems and at the same time
regulated the relationship between manufacturers and consumers of products. Therefore, more and more domestic
enterprises are trying to implement quality management systems in accordance with the requirements of ISO-9000
international standards.

Researches of scientists from different countries are devoted to the issues of quality management, significant
experience in the field of quality management has been accumulated. Foreign scientists E. Deming, J. Juran, F. Crosby,
D.W. Etinger, A. Feigenbaum, F.U. Taylor, as well as domestic specialists O. Momot, L. Trachenko, A. Dovzhin, S.
Kovalenko, V. Mozolyuk. Thus, the work of the American scientist-economist A. Deming became the theoretical basis of
general quality management, and A. Feigenbaum became the author of the concept of integrated quality management,
now the standard of the quality management system at the enterprise and underlying international ISO standards.
However, the studies carried out require further study of the experience of using quality management systems, since
the modern world is constantly evolving and there are innovations that require their consideration.

The purpose of this article is to identify the importance of international quality standards of the ISO series that
help to build an effective quality system in the enterprise.

ISO 9000 is a set of international standards established by the International Organization for Standardization
as the basis for quality management systems [4].

The ISO 9000 series or family of standards was originally published in 1987. As the world view of quality changed,
these standards were revised in 2000 and 2008.

Today, quality management is understood as processes that need to be properly managed both technically and in
terms of human resources. The current versions of ISO 9000 and ISO 9001 were published in 2015 [3].

Individuals and organizations cannot obtain ISO 9000 certification - it is intended to establish a common
understanding of the definitions and basis of quality management systems. ISO 9001 is the only standard in the ISO
9000 family that organizations can certify. This is a process that takes over a year and requires significant documentation
to prove compliance.

The standards contain a number of requirements that the organization implements in the most appropriate way
for itself in its activities. Thus, the quality system is built individually for a specific organization in accordance with its
goals and objectives, the specifics of the external environment and the internal features of the activity [5].

The presence of an international quality certificate contributes to the success of companies in finding buyers,
customers and partners, especially in industrialized countries. In many countries, the lack of a certificate is used as
a barrier. Without this document, enterprises are increasingly not allowed to participate in tenders. Certification can
significantly improve the reputation of the enterprise and increase its market value.

The implementation of a quality management system involves the involvement of personnel in quality
improvement activities, which enables the company to more fully and efficiently use the abilities, knowledge, skills of
its employees, reduces the company's costs for identifying and correcting defects, as well as external and internal losses
caused by defects and inconsistencies.

The application of ISO 9001 approaches in the enterprise management system helps to solve many internal and
external issues [2]:
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* improve its overall effectiveness and provide a strong basis for sustainable development initiatives;
* improve the quality of products and services, thereby increasing the satisfaction of customers;

* become competitive in the domestic and foreign markets;

* sell products at world prices;

* to establish cooperation with foreign partners (in particular, to receive investments);

* gain advantages over competitors when participating in tenders;

* ensure transparency and ease of management of the organization's activities;

* introduce a mechanism for continuous improvement of the management system and increase the efficiency
of employees at all levels.

An effective quality management system also reduces management costs [6]:
a) documentation of the key processes of the company's activities ensures their better manageability;
b) control, analysis and revision of processes ensures their continuous improvement;

c) the distribution of powers and responsibilities of personnel provides mechanisms for monitoring
the performance of duties and measures to prevent negative results.

As aresult, the enterprise becomes more transparent for its managers and for the external environment, increases
the accuracy, quality and efficiency of management decisions.

The text of ISO 9001 does not contain requirements for other management systems (environmental management,
occupational health and safety, financial management), but allows the organization to integrate its quality management
system with the relevant requirements of the overall management system.

The development of the requirements of ISO 9001 is the ISO 9004 standard, which is not intended for certification
purposes. The requirements of ISO 9004 are recommended as a guide for organizations wishing to exceed the
requirements of ISO 9001 to improve and achieve sustainable development: the concept of ISO 9001 is aimed at
achieving the set goals, and the implementation of the provisions of ISO 9004 allows you to achieve your goals with
greater efficiency [1].

Therefore, the ISO 9000 series of standards are general requirements for how a management system in an
enterprise should be built in order to be able to guarantee the operation of the production system in accordance
with the requirements of the quality system. The main requirements of the ISO 9000 series are reduced to the exact
identification of selected processes in the enterprise and documentation of areas of responsibility. The description of
the quality system should be explained to each employee whose activities affect the quality of the company's products
and services. Thus, the quality system, built in accordance with the requirements of international ISO standards, makes
it possible to make the work of the enterprise as efficient and profitable as possible.

Supervisor — Doctor of Sciences (Economics), Professor Lepeyko T. I.
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Annotation. The article examines Adidas AG's innovative practices and their impact on the sportswear industry. It
highlights key initiatives and strategies that have propelled the company’s growth and market dominance. By exploring specific
examples and referencing relevant sources, the article sheds light on Adidas AG's commitment to innovation and its role in
establishing the company as a global leader.
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Anomayia. Y cmammi poseaarymo innosauiini npaxmuxu Adidas AG ma ix enaue na iH0ycmpito cnopmueHozo 005zy.
Bucsimaero k04061 iniyiamusy ma cmpamezii, AKi CHPUAAU SPOCMAHIHIO KOMNAHIT ma JOMIHY6anHIo Ha punky. Jocaidxero
KOHKpemi npukAady ma noCUAIHHS Ha 6i0n06i0HI dxkepeAa, Akl nokasytomo npuxurvricmo Adidas AG Jo inrosauiii ma ix
POAL Y CINAHOBACHHT KOMNANIT 5K C6i1106020 Aldepa.

Katouosi caosa: innosauii, inHo6aiiina aKmueHicmb, IHHo6AYiiHUI nidxid, iHHOGAUTIIHA exocucema, UPposa mparc-
Ppopmauis.

Innovation plays a pivotal role in the success and growth of enterprises, and Adidas AG stands as a prime example
of a company that has leveraged innovation to establish itself as a global leader in the sportswear industry. This article
explores the innovation activity of Adidas AG, highlighting the key initiatives and strategies that have propelled the
company's growth and market dominance. By examining specific examples and referencing relevant sources, we aim
to shed light on Adidas AG's innovative practices and their impact on the industry.

Theoretical and methodological foundations of innovation activity have been extensively studied by renowned
scientists, leading to valuable insights in understanding the innovation process. Scholars such as Joseph Schumpeter,
Everett Rogers, Carlota Perez, Clayton M. Christensen, and Eric von Hippel have made significant contributions in this
field.

Joseph Schumpeter's theory of innovation emphasized the role of entrepreneurship in driving economic progress,
introducing the concept of "creative destruction” that reshapes industries through innovation. Everett Rogers' diffusion
of innovations theory focused on how new ideas spread within a society, highlighting the importance of social networks
and adopter categories.

Carlota Perez's work on technological revolutions and financial capital provided a comprehensive understanding
of long-term patterns of innovation and their impact on societal transformation. Clayton M. Christensen's theory of
disruptive innovation explained how new technologies and business models disrupt existing industries, leading to
sustained business success.

Eric von Hippel's research on user innovation emphasized the role of lead users in driving innovation and
challenged the traditional view that innovation primarily originates within firms. He highlighted the value of involving
users in the innovation process and the co-creation of value.

These famous scientists' contributions have shaped our understanding of innovation activity, providing guidance
for businesses, policymakers, and researchers. By incorporating their insights, organizations can better comprehend
the dynamics of innovation, identify key success factors, and develop effective strategies for fostering and managing
innovation processes.

It is important to recognize that innovation is a multidisciplinary field, drawing from various disciplines
such as economics, sociology, management, and psychology. The contributions from these fields further enrich our
understanding of innovation activity, enabling a more comprehensive and holistic approach to innovation management.

© Mohati Rihabe, 2022
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This study aims to investigate the innovation activities of Adidas AG by examining four key areas: the innovation
culture, product innovation, and collaborations and partnerships and innovation ecosystem.

Adidas AG has fostered a culture of innovation that permeates every aspect of the company. From its inception,
Adidas has been driven by a passion for creating cutting-edge products that enhance athletic performance while
prioritizing sustainability and social responsibility. The company's commitment to innovation is evident in its mission
statement, which emphasizes the goal of becoming the "best sports company in the world" [1]

One of the key areas of innovation for Adidas AG is product development. The company invests heavily in
research and development to design and manufacture innovative sporting goods that cater to the evolving needs of
athletes and consumers. Adidas has a dedicated team of designers, engineers, and technologists who collaborate to
create groundbreaking products.

The company has introduced several innovative technologies and product lines. For instance, the Boost technology,
launched in 2013, revolutionized the running shoe industry by providing exceptional energy return and cushioning
[2]. This innovation quickly gained traction among athletes and fitness enthusiasts, establishing Adidas as a leader in
performance footwear.

Adidas has also embraced sustainability as a driving force for innovation. In 2021, the company unveiled
"Futurecraft Loop", a running shoe made entirely from recycled materials [3]. The design allows for the shoe to be
fully recycled, addressing the issue of waste generated by discarded footwear. This initiative reflects Adidas AG's
commitment to sustainability and showcases its innovative approach to creating eco-friendly products.

Adidas AG actively seeks collaborations and partnerships to drive innovation and expand its reach. By teaming
up with other industry leaders, Adidas gains access to diverse expertise and perspectives, leading to the creation of
groundbreaking products and experiences.

A notable collaboration is Adidas' long-standing partnership with Parley for the Oceans, an organization
dedicated to reducing ocean pollution [1]. Through this partnership, Adidas AG has developed a range of shoes and
apparel made from recycled ocean plastic, highlighting its commitment to sustainability and driving innovation in
materials sourcing and production processes.

Innovation Ecosystem and Digital Transformation

Adidas AG recognizes the significance of digital transformation and the integration of technology into its
innovation processes. The company has established an innovation ecosystem that includes partnerships with startups,
universities, and research institutions. These collaborations enable Adidas to tap into emerging technologies, trends,
and talent, facilitating continuous innovation.

Additionally, Adidas has embraced digital platforms and data analytics to gain insights into consumer preferences
and behavior. The company leverages these insights to personalize products, improve the customer experience, and
drive innovation in marketing and distribution channels.

Conclusion. Adidas AG's innovation activity has been a cornerstone of its success in the sportswear industry.
By fostering a culture of creativity, investing in research and development, collaborating with diverse partners, and
embracing digital transformation, Adidas continues to push the boundaries of innovation. The company's commitment
to sustainability and social responsibility further reinforces its position as a pioneer in the industry. Through its
continuous pursuit of innovation, Adidas AG sets a remarkable example for enterprises aiming to thrive in a rapidly
evolving business landscape.

Supervisor — Candidate of Sciences (Economics), Associate Professor Vasylyk S.
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Anomayia. Y cmammi poszAanymo meopemuuni ma memodusni nidxodu 00 ouinHi06aHHs ePexmusHocmi YnpasAinms
A0ZICIUUHO10 QISALHICHIIO NIONPUEMCINGA.

Katouoei caosa: rozicmuia, Aozicmuta JIAALHICHTb, AOZICHIUYHA CUCTEMA, NIONPUEMCIIGO.

Annotation. The article deals with theoretical and methodological approaches to the assessment of logistics activities of the
enterprise.

Keywords: logistics, logistics activity, logistics system, enterprise.

AxTyaapbHicTb. OniHIOBaHHA e(peKTUBHOCTI YIPaBAiHH: AOTiCTIYHOIO AiAAbHICTIO i AIPHEMCTBA € aKTyaAbHIM
y cydacHOMYy DizHec-cepeJOBMUIIT 3 KIABKOX ITPIIIIH:

® 3pocTaHHs KOHKYpeHIil: r100asi3alfis Ta pO3BUTOK TeXHOAOTIH 301AbIINAN KOHKYPEHINIO MK MiAIpueM-
crsamu. EQexTisHe yripaBAiHHS AOTiICTIYHOIO AiSAbHICTIO A403BOASAE 3HUSUTHU BUTPATH, 301ABIIUTH PiBeHb 00CAYTOBY-
BaHH:A Ta HMiABUINUTI KOHKYPEHTOCIIPOMOSKHICTD MiAITPMEMCTBA;

* r1100aAbHi IOCTaBKY Ta AAHIIOXKKM IIOCTa4aHb: Y CyJaCHOMY CBiTi IiAITPMEMCTBa 9acTO MAIOTh CKAaAHi I10-
0a/bHI ITOCTaBKI Ta B3a€MOAIIOTH 3i CKAaAHMMI AaHIIOXKKaMM 11ocTadaHb. OLiHIOBaHH epeKTUBHOCTI yIIpaBAiHH:
AOTICTMYHOIO ALABHICTIO AOIIOMAra€ BUSBAATI cAa0Ki MiCIs y AaHITIOXKKY ITOCTa4aHb, ONTUMI3yBaT! IIPOLIECH Ta 3a-
GesredypaTti cTabiabHy poOOTY LIiANX CHCTEM;

®  30iAbBIIEeHHs BUMOT CIIOKMBAYiB: CIIOKMBAYi CTAIOTh BCE BUMOTAMBIIINMU IJOAO IIBUAKOCTI, IKOCTI Ta TOY-
HOCTI 1ocTaBok. Lle cTaBuTh BMMOIM A0 AOTiCTUYHUX cycTeM mignpueMcts. OmiHioBaHH: epeKTUBHOCTI YIpaBAiHH
AOTICTUYHOIO AiAABHICTIO AOIIOMAra€ BUABAATU MOXAMBOCTI 445 IOKpaIlleHHs 00CAYTOBYBaHH: CIIOXKMBaJiB i 3a40-
BOAEHH:I IXHIX 10Tpe0;

® 3pOCTaHHsA BAPTOCTi AOTICTHYHIX IOCAYT: 3a OCTaHHI POKM BapTiCTh AOTiICTUYHIX IIOCAYT 3Ha4HO 3pocaa. Ori-
HIOBaHH: e(PeKTUBHOCTI yITPaBAiHHS AOTICTIYHOIO AiSABHICTIO A03BOASE MiAIPUEMCTBAM 3MEHIIUTY BUTPATy Ha A0-
TiCTUKY, OIITUMi3yBaTy IIpoliec i 3abesreunTy e(peKTUBHIITY poOOTY BCi€l A0TICTUYHOI CUcTeM;

® (CTpareriyHe 3Ha4eHHs AOTiCTUKIL: AOTiCTHMKA CTa€ BCe BasKAMBIIIOIO CKAAA0BOIO cTparerii miagmpuemcrs. Ori-
HIOBaHH: e(PeKTVBHOCTI YIIPaBAIHHS AOTiCTIYHOIO AiSABHICTIO A0OIIOMAra€ BILSIBUTH ITOTEHIIIHI PU3UKY, TiABUIIUTI
e(peKTUBHICTb CTpaTerivHMX pillleHs Ta 3a0e3IeynTy BUKOHAHH: CTpaTeriqHMX IiJeil MAnpueMcTsa.

Orxe, ouiHIOBaHHS e(eKTUBHOCT] YIIpaBAIiHHS AOTiICTUYHOIO ALSABHICTIO MIATIPUEMCTBA € Ay>Ke BasKAUBUM A4S
AOCATHEHH: YCIIiXy B cydacHuX ymoBax OisHecy. e 403B0451€ 3HM3NUTH BUTPATH, I ABUIIIATHU SKiCTh OOCAYTOBYBaHHs Ta
3a0e3rieunTy KOHKYPEeHTHI IlepeBari.

AHazi3 ocTaHHIX A0caigXeHb i myOaikartiii. 3araAbHUI aHaAi3 TIOHATH, IOB'A3aHUX 3 TEPMIHOM «AOTiCTHKa»,
203B0451€ cpOPMYAIOBaTY Take BU3HAYeHHs: AOTiCTHKA — Lie TeOpis IIAaHyBaHHs Pi3HIX ITOTOKIB BUPODHIYMX CUCTEM,
1]0 sIBAsA€ cOOOI0 HOBMII HAIIPAMOK B OpraHi3allii pyXy BaHTaKiB Ta iHTerpaliii epeBi3HOTro Ta BUpOOHIYOTO ITpOLiecy.
Bona ck4a4a€Thes 3 PisHUX BUAIB AISABHOCTI, CIIPAMOBAHIX Ha OTPUMaHH: HeOOXiAHOI KiAbKOCTI BaHTaXiB y IOTpio-
HOMY MiCITi Ta yaci 3 MiHiMaAbHIMU BUTPaTaMI, a TAKOXK Ha epeKTUBHIII PyX TOTOBOI ITPOAYKIIiI Bi MicIs BMPOOHN-
LITBA 40 MiCIISI CITO>KMBAHHSL.

CrcreMaTn3a11iio HAyKOBYX IIOTASIAIB 1040 BM3HAYEHH MOHATTS «AOTICTIYIHNII CepBic» HaBeAeHO y Ta0A. 1.

© Mypaska M. O., 2022
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ITocranoBka 3aBaaHHA. ¥ CydacHOMY CBiTi 444 YCIIIIHOI AiAbHOCTI HA PUHKY HEODXiAHO BIIPOBa/ KyBaTH HOBI
IiAXOAM, TeXHOAOTIi Ta pintenHs. loricTuka 3 pyHAaMeHTaAbHOI HayKM IIepeTBOPIOETHCS Ha ITPaKTUYHY OCHOBY AisAb-
HOCTI ITiATIPUEMCTB, OCKiABKM 3aCTOCYBAaHHS AOTICTUYHNX iIHCTPYMEHTIB A403BOASE 3HU3UTI BUTPATH, IiABUIUTI IIPO-

AYKTUBHICTD i HOAIIIINTI 00CAYTOBYBAHH: KAI€HTIB, 1110 3a0e3I1edye KOHKYPeHTHY IepeBary. Takum 41HOM, HeoOXij-
HO MaTl CHCTeMy ITOKa3HIUKIB, sKa BizoOpakaTuMe epeKTHMBHICTb i TPOAYKTHMBHICTD AOTICTHKIAL

Tabnuusa 1
Migxoam 4O BU3HAUYEHHS MOHATTA «JIOFICTUYHMII cepBic»
AsTop Bu3HaueHHA NOHATTA «IOFICTUYHUI CepBiC»

A.TapKUHCbKUIM | «... NOFICTUYHWIA CepBiC HEPO3PMBHO NOB'A3aHUIA 3 NPOLIECOM PO3MOAINY | ABAAE COO0I0 KOMMAEKC NOCAYT, WO HAaAAITLCA B NPO-
Lieci NocTaBKy TOBapiB»

P. NapuHa «... MeBHa CYKYMHICTb NOCAYT, AKi HafalTbCA B MpoLeci 6e3nocepeHbOrO NOCTavaHHA TOBapIiB CNOXMBaYaMm, LLO € 3aBepLUanbHAM
€Tanom NpPoCyBaHHA MaTepianbHOro NOTOKY NOMCTUYHMIA NaHLIOramm»

0. Mopo3o0] «... IOTOKW MOCAYT, O FreHepyoTbCA NOMCTUYHOI CUCTEMOLO B LiinoMy abo i nifgcucTemolo (naHKot, eneMeHTOM) 3 METOH 3afj0BO-
NeHHSA 30BHiLUHIX ab0 BHYTPILLHIX CNOXMBaUiB opraHisauii 6i3Hecy»

A. ByTpiH «... CYKYMHICTb MOCAYT, WO HaJalTbCA B NpoLeci be3nocepeaHbol MOCTaBKY TOBaPIB CMOXMBaYaM Ha 3aBepLuyio YoMy eTani flaH-
Liora»

B. AHikiH «... CyKYMHICTb HemaTepianbHIX IOriCTUYHIX OnepaLili, Lo 3abe3neyyoTb MakcMMasbHe 3aJ0BOSIEHHA MOMUTY CMOXMBaYiB y NpPo-
Lieci ynpaBniHHA mMaTepianbHUMK, GiHaHCOBMMM Ta iHGOPMALiiHAMI NOTOKaMW HaNGINbL ONTYMaNbHIM, 3 TOUKI 30py BUTPAT,
cnocobom»

B. Ceprees [ «... CYKYMHICTb NOFCTUYHMX onepaLiif, Wo 3AINCHIOTLCA NMPU BUKOHAHHI 3aMOB/eHb ANA BHYTPILIHiX 6i3HecnpoLeciB KoMnaHii i
ANA NiATPUMKM NOANBHOCTI 30BHILLHIX KNi€HTIB, a0 GopMyBaHHA y CNOXMBaUiB NEBHOrO CNOCObY opraHi3aLlii Ak KOMNaHii, 3 AKO
MPUEMHO MaTU CrIpaBy»

Buxkaag, ocHoBHOTO MaTepiaay A40CAiAKeHHs. ¥ IPaKTHUIN BITYM3HAHMX MiAIPUEMCTB OAHUM 3 OCHOBHUX METO-
AVMHYIX IIPVUHIINIIIB KOHIIEMIIii A0TiCTUKY € BUKOPUCTaHH: CICTEMHOTO MiAXx04y. CyTb CHCTeMHOTIO MiAXOAY T0AATa€
B PO3TAsAAL 00'€KTIB A0TiCTIIHOI CHCTEMU K €AMHOTO0 1iaoro. Lleit miaxia 403B04s1€ posrassati 00’ €KT 40CAiAKEeHHS
AK CKAaAO0BY CHCTeMY B3a€MOIIOB’ I3aHMX ITigc1cTeM, 00’ €AHaHMX CIIIABHOIO METOI0, 3 ypaXyBaHHAM 30BHIIIHIX i BHY-
TPILIHIX 38’ A3KiB, 110 3a0e31euye epeKTIMBHIII PO3BUTOK KOHKYPEHTHOTO CepeAOBMIIIa.

OniniopaHHs epeKTUBHOCTI AOTiCTUKY MIATIPMEMCTBA BPAXOBY€ SIK MOKa3HUKM, 10 Bij00paXkaloTh caMy AOTic-
TUYHY CUCTeMY, TaK i IIOKa3HMKI, 1110 XapaKTepu3yIoTh GpyHKITioHyBaHHs cucteMu (puc. 1). Jeski 3 Hux igo0paxaioTh
CKAa0Bi e(peKTUBHOCTI AOTiCTIYHOI AisIABHOCTI, a iHIIT XapaKTepu3yIOTh PO3BUTOK AOTICTUYHOI CHICTEMH B I1iA0MY.

[Noka3HUKN edPEeKTUBHOCTI NOMCTUYHOI AisiNbHOCTI

3aranbHi YacTkosi

| l
|| PiBeHb norictnyHoIi opraHisauiiHo- iHpacTpyKTypHO-

KOHKYPEHTOCIMPOMOXXHOCTI TEeXHOMOrIYHI 06'eKTHI

|| PiBeHb lWBMAKoCTI

[ PiBeHb noricTu4HOro noTeHuiany [ PiBeHb NpOnyCKHOI

CNPOMOXHOCTI

PiBeHb HagiHOCTI

PeHTabenbHiCTb NOricTM4HnX .
. . PiBeHb BMKOpUCTaHHS
— BUTpat — PiBeHb NpoayKTMBHOCTI —| noTtyxHocTe

PiBeHb puTMiYHOCTI PiBeHb
[— ob6cnyroByBaHHs

—| PiBeHb akocTi PiBeHb 3HOCYy

— PiBeHb obopoTy

| PiBeHb EMHOCTI

Puc. 1. MNoka3sHukM oLUiHkN e(PeKTUBHOCTI JIOriCTUYHOI JiANIbHOCTI NigNpueMcTBa
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IToxasHuKY A0TicTIYHOL A11ABHOCTI MOXKHA KAacu}pikysaTy Ha creryidiuti, ki Bi400pakaoTh CIIiBBiAHOLIEHHS
MiXX 3HaYeHHsAMM [lapaMeTpiB Ta 3araAbHOIO KiAbKICTIO 00’€KTiB; IIOKa3HMKY, L0 IT0B’A3aHi 3 AOTiCTUYHOIO AisSABHIiC-

TIO Ta BiA0Opa’kalOTh CIIiBBIAHOIIEHHsI MIX Pi3HMMM 3HaYeHHAMI; Ta iHAEKCH, SIKi BiA0OpaskalOTh CITiBBiAHOIIEHHS
MiX OAHOPIAHMMM 3HAUYeHHAM, Ae 0a30B0I0 BeAMYMHOIO € 3Ha4eHHs B 3HAMEHHIKY.

[Tpy BUKOpMCTaHHI Pi3HMX THUIIB Ta KiABKOCTi IOKA3HWKIB A4s OLIHKM e(eKTHBHOCTI AOTiCTMYHOI AisABHOCTI
He 000B’I3KOBO BUKOPUCTOBYBATH yci ix ogHO4YacHO. [IpoTe 1py BUKOpucTaHHI TOKa3HUKIB MOXKe BUHMKATI IIpoDe-
Ma HeBiATIOBiAHOCTI MiXX pi3HMMU ITOKa3HMKaMH, 1110 MOXKYTb BILAMHYTH Ha OTPMMAaHH: pi3HIX pe3yAbTaTiB.

ITpu BuOOpi 1MOKa3HMKIB A1 OLIHKM e(peKTUBHOCTI AOTiCTIYHOI AiLABHOCTI IiAIIPUMEMCTBA HEOOXiAHO BPaxoBy-
BaT KOHKPeTHi yMOBY JIOTO AOTiCTIYHOI cucTeMu. 30KpeMa, IijcycTeMa IocTadaHHs MaTuMe crieruiuni oKasHu-
KU 2451 BUPOOHIYIX i TOPTOBeAbHIX KOMIIaHiii. SIKicHi ITOKa3HMKY AOTiCTUYHOT AiSLABHOCTI I ATPUEMCTB BU3HAYAIOTh-
sl 3a 40TIOMOTOIO eKCIIePTHOI IIPOoIleAypH. 3aralbHa KiAbKiCTh TaKMX ITOKa3HMKIB IIOBMHHA OyTy oOMe’KeHa Ha piBHI
He Oiapie 30 %. Lle Moxe 3HM3UTH piBeHDb Cy0'€KTUBHOCTI i 9ac IOAAABIION OIHKIL.

Aas onTMaabHOTO BUOOPY OIIHOYHMX IIOKA3HMKIB PeKOMEeHAYEThCs X crcTeMaTi3yBaT 3a4e5KHO BiJ CIier-
ik gisapHOCTI MiAnTpreMcTs. Y Ta0A. 2 HaBedeHO KAacu(iKalliio KAIOYOBUX IIOKAa3HMKIB 4451 KOXKHOI 3 AOTiCTHYHMX
migcycreM, IO BianioBidae noTpebaM BMPOOHNYNX, TOPTOBEABHNIX Ta TPAHCIIOPTHUX MiAIIPUEMCTB.

Y tabanni HaseAeHO IPUOANM3HMIL ITepeAiK OIIHOYHMX ITOKA3HUKIB, AKUII PeKOMEHAYEThCS! AeTaAi3yBaTi Bid-
IIOBiAHO 4O KOHKPETHVIX YMOB AifIABHOCTI IiAIIpMEMCTBa, crenydiuamx mpodaeM (PYHKIIIOHYBaHHS AOTiCTIYHOL CIIC-
TeMI, a TAKOX 3 ypaxyBaHHAM (paKkTOpiB 30BHIIIHBOTO CepeAOBMIIA Ta IX BILAMBY Ha AOTICTUYHY AisAbHICTE. Pospa-
XYHOK OII{HOYHUX (PO3PaxyHKOBMX) IOKa3HMUKiB epeKTMBHOCTI AOTiCTUYHOI AiAABHOCT] HMiAPUEMCTBA BUKOHY€ETCS
3 BUKOPVICTaHHAM BiATIOBiAHOTO aHAAITMYHOTO IHCTPYMEeHTapilo. Y IpaKTH4Hil AiLABHOCTI IIATIPUEMCTB 3aCTOCYBaH-
HsI METOAiB OITiHKM e(peKTMBHOCTI A0TiCTUYHOI AiABHOCTI 3aA€KIUTb Bij, TaKMX (AaKTOPiB K TUII IiATIPMEMCTBa, raay3hb
AiAAbHOCTI, piBeHDb AnBepcydikallii, XapaKTepyCTUKI IPOAYKIil, TUII pUHKY Ta piBeHb KOHKYpeHIIil, a TAKOXX HasB-
HiCTh HeoOXiAHOI iHpopMarTii.

Ourinka eeKTUBHOCTI AOTiCTIYHOI AIIABHOCTI Ma€ Ha MeTi BUpIIIeHHs YOTUPbOX KAIOIOBYIX 3aBAaHb:

® MOHITOPMHTI AOTiCTMYHKX OIepariiii;

® KOHTPOZb 3a IIPOLIECOM TPaHCIOPTHO-AOTiICTUYHOTO 0OCAYTOBYBaHH;

* oIlepaTyBHe YIIPaBAiHHs Ha OCHOBI BUABAEHNX TeHAEHIIiil;

® po3po0OKa I0AAABIINX TAKTIYHIX 1 CTpaTeTiyHNX Aiil 4451 BAOCKOHAAEHHS AOTiCTUYHOTIO IIPOLIeCy.

Pospo0Oxa cucremu o1iHKy epeKTUBHOCTI A0TiCTUYHOI AiABHOCTI, BpaXOBY€ HACTYITHI IIPUHIIMAIIN, SKi IIpeACTaB-
2€HO y Ta04. 2.

Tabnuus 2
MpuUHUMNKM cucTteMm OLHKN e(PeKTUBHOCTI JIOFiCTUYHOI AiASIbHOCTI
MpuHumn CyTHicTb

[locToBipHicTb BXifIHi AaHi NOBUHHI 6y TV 3aranbHO[OCTYMHUMY, PO3PaXyHOK i 3HAYEHHA 3aCTOCOBAHIIX NMOKa3HIKIB MOBUHHO GyTu 3po-
3yMiNUM i 3aranbHOMPUAHATIAM

BcebiunicTtb MOBHOIO MipOI0 MatoTb YTV BPaxoBaHi Pi3Hi acneKT NOriCTUYHOT AiANbHOCTI

MpuKnagHWin xapakTep cucTema OLiHKM NOBMHHA GYTY NPUCTOCOBAHOK A0 BUKOPUCTaHHA B NPakTULi nignpnemcTs. OTpyuMaHi pesynstaT no-
BWHHi 6YTN OCHOBOIO AnA GOPMYBaHHA MPOMO3WLIilA, BKa3yBaTI Ha LWAAX NOMIMLIEHHS iCHYI0YOro CTaHOBULYA

HaouHicTb ANA NOBHOLHHOTO CPUIAHATTA Pe3ynbTaTiB MOBWUHHI MakCMMabHO LMPOKO BUKOPVCTOBYBATUCA rpadiuHi 3acobu

OpHO3HaYHICTb OTPMMaHIi pe3ynbTaTi He MOBUHHI JONYycKaTu NOABINHNX TPaKTyBaHb

YHiBepcanbHicTb cncTeMa OLiHKM Ma€e GyTy MPUCTOCOBAHOIO 0 YMOB HiANIbHOCTI Pi3HUX NIANPUEMCTB, ane npu LbOMY MOBHOK Mipoto

BpaxoByBaTy ii cneumndiuHi AKocTi

3rigHo 3 AiTepaTypHUMM AKepeaaMyt MOKHA BUKOPUCTOBYBAaTY Taki METOAY OLIIHKY e(peKTUBHOCTI A0TiCTUYHOL
AIABHOCTI 32 KPUTEPIiAMU AOTICTUYHMX BUTPAT:

® 3a JOIIOMOIOIO PO3PaXyHKy CHeIV]pIiuHMX BUTpaT Ha OAMHUIIO BUP0OAeHOI abo peaizoBaHOI IpOAYKIil
MO>KHa BU3HAYMUTU YaCTKy AOTICTUYHMX BUTPAT Y BAPTOCTi BIp0oDAeHoi abo BigBaHTasKeHOI IIPOAYKILii, a1e He MOXKHa
BiACAiAKOBYBaTH IX AMHAMIKY B Jaci;
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* 3a 40IOMOTOIO IOPiBHAHHS AMHAMIYHIX aOCOAIOTHNX i MIUTOMMX BUTpPaT MOKHA He ANIIIe OLiHNTI IINTOMY
Bary AOTiCTMYHIMX BUTPAT Y BUPOOHUIITB, a i1 BIACTEXXUTU AMHAMIKY IX 3MiHN;

® 3a AOIIOMOTOIO IOPIBHAHHA 3 aHAAOTIYHMMU ITOKAa3HMKAMM iHINNX MIAIIPUEMCTB raay3i MOXKHa BUKOPMC-
TOByBaTy abCOAIOTHI Ta IMToMi BuTpatn. OAHaK Iieil MeTo4 Moxke OyTH ycKAaJHeH!M yepe3 0OMeKeHiCTh JOCTYITy
20 KoH}igen1irHOI iHpopMaliii Ipo A0TiCTUYHI BUTPATI KOHKYPEHTIB;

* 3a /OIOMOTOIO PO3PAXYHKY YacTK! AOTICTUYHIX BUTPAT Y 3araAbHMX BUTpaTaX KOMIIaHii He0OXiAHO BpaXoBy-
BaTy 0OCTaBVH, IO MOKYTh CIIPMYIMHNATH 3014bIIEeHHI I1i€1 YaCTKM B 3B'A3KY 3 30BHIIIHIMI QaKTopami;

® 3a 4OTIOMOTOIO TOPiBHAHHSA (PaKTUIHMX BUTPAT Ha AOTiCTUKY i3 3aI11aHOBaHUMIL.

Pi3Hi MeTOAM MOXYTb OyTI BUKOPUCTaHI 445 OLIHKM TPUBAAOCTi AOTiCTIYHOTO IUKAY, AKUI € KiAbKICHUM IIO0-
xasHukoM. Cepes TaKIX MeTOAiB MOXKHa Ha3BaTMH:

4 HOpiBH}IHHH CpaKTI/I‘-IHOI TpI/IBaAOCTi 3 3aIll1aHOBAHOIO,

® TOPiBHAHHSA TPUBAAOCTI AOTICTUYHOTO IIMKAY KOHKPETHOI KOMIIaHii 3 aHaAOTIYHIM MOKa3HUKOM AAS IHIINX
i ATIPUEMCTB Y TaAy3i;
® IOPiBHAHHA TPMBAAOCTi AOTICTUYHOTO IIMKAY 3 CepeAHiM ITOKa3HIMKOM 3a MM 3Ha4eHHsM I10 raaysi.

ITpoAyKTHBHICTD AOTiCTIYHOL AISABHOCTI 3aA€XKNUTD BiJ 00CATY AOTiCTMYHMX IIOCAYT, IO HAAAIOTHCA KAI€HTaM.
Le Bxasye Ha Te, 110 OLIiHKa ITPOAYKTMBHOCTI Kpallje IIPOBOAUTLCS 3a AOTIOMOTOIO TaKUX ITapaMeTpiB, fK:

® KiAbKiCTbh BUKOHAHIX 3aMOBA€HD 3 IIEBHIII [Iepioj Jacy,
® CIiBBiAHOLIEHH: AOTICTUYHMX BUTPAT i IIPOAAXKIB,
®  CIiBBiAHOIIEHHS AOTICTUYHUX BUTPAT A0 OOCATY iHBeCTHUIIii Y A0TiCTUYHI 32c00M.

BuchoBku. VY3araApHIOIOUM, IINMTAaHHA OLIHKYM e(eKTMBHOCTI AOTiCTMYHOI AifABHOCTI KOXKHOI KOMIIaHiI
Mag€ pO3B'A3yBaTICS IHANBIAYaABHO, 3 YpaXyBaHHAM i crrenypiki. BUKOpycTaHHS IIPOIIOHOBAHO! CUCTEMI IIOKAa3HM-
KiB 403BOANTH 3a0e3IIedyBaTil MOHITOPMHI i KOOPAMHALIIIO AOTiCTUYHOI ALSABHOCTI MAIPUEMCTBA, IO CIPUATIIME
OTPVMAaHHIO 404ATKOBOI KOHKYPEHTHOI IlepeBari Ha PUHKY.

Y mpornieci oniHKM e(peKTUBHOCTI AOTiCTIYHOI AiSABHOCTI KiABKiCTh BMKOPMCTOBYBAHNX ITOKAa3HMKIB Ma€ OyTu
0o0MeXeHOIO Ta onTuMisosaHoIO. lle osHauae, 110 cucTeMa IIOKA3HMKIB Ma€ MICTUTU HeBeAUKMIl Ilepeaik, SKUil
Oyae docTaTHIM A4s epeKTHBHOI Ta TOYHOI OIIHKM I[bOTO BUAY AifABHOCTL. ¥ MailOyTHbOMY MOXKHA 3BEPHYTH yBary
Ha (POpMYBaHHsI HOPMATHBHIX [TOKa3HVKIB OLIIHKI e(peKTUBHOCTI A0TiCTIYHOI AILABHOCTI A5 IIATIPMEMCTS 3 IIEBHOIO
raAy3eBol0 HaAeXHICTIO.

Hayxosuii xepistux — 0-p exon. nayx, npodecop Umymosa I. M.
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Annotation. This article explores the essential elements of strategic decision-making within enterprises. It conducts an
analysis of prevailing approaches to interpreting strategic decisions within the organizational context. Furthermore, it explores the
fundamental principles underlying strategic decision-making in enterprises.
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Anomayis. Y yiii cmammi 0ocAIQKeHo 0CHOSHT eAeMeHIU HPUIHAMMA cipamezivtux piuers na nionpuemcmenx. I1po-
6edeto AHANIS nepesaxatoux nidxodis 0o inmepnpemayii cmpamezivnux piuenv 6 opeanisayiiinomy xormexcmi. Kpim mozo,
00CAIDKEHO PYHOAMEHMANOHT NPUHUUNI, U0 ACKAMD 6 0CHO6I NPUIHAMIM CIMPAMEIMHUX PiuieHb HA NIONPUEMCITIEAX.

Karouosi caosa: cmpamezis, nputinamms pitieno, RPuiiHAmms cmpameziviux piuiens.

Strategic decision-making is the vital process of determining and implementing actions that align with the
company's long-term vision and competitive advantages. This involves scrutinizing factors both inside and outside
the organization, evaluating potential risks and opportunities and ultimately making informed choices that aid in
directing the company's path onward.

The problem of strategic decision-making arises from the inherent complexity and uncertainty involved in making
choices that have a significant impact on an organization's long-term direction. It involves navigating through dynamic
business environments, multiple stakeholders, and evolving market conditions, often with limited information and
resources. Effective decision-making can be hindered by biases, cognitive limitations and organizational barriers. As
a result, missed opportunities and suboptimal outcomes may result. To guarantee that strategic decisions are well-
informed, forward-thinking and consistent with organizational objectives, these obstacles must be overcome.

The purpose of this article is to provide a comprehensive understanding of the fundamentals of strategic
decision-making in enterprises, including common approaches, key elements and the importance of this process for
organizational success.

Many researchers such as C. Reading, D. McDonald, J. Bryson, C. W. Churchman and others devoted their works
to the theoretical and methodological foundations of strategical decisions.

Although the concept of strategic decision-making has been in the literature for over a quarter of a century, the
term is often used interchangeably with other aspects related to the development of organizational direction, such as

nou

“strategy”, “strategic management” and “strategic planning”.

While the concept of strategic decision-making has been extensively discussed in the literature for several decades,
it is often conflated with other related terms such as "strategy," "strategic management," and "strategic planning." This
interchangeable usage has led to ambiguity and confusion in understanding the distinct nature and specific focus of
strategic decision-making within the broader context of organizational direction and management.

In his book “The Rise and Fall of Strategic Planning” Henry Mintzberg [3] explains that the term “strategy” has
various interpretations. He proposes that strategy is a result of conflicting perspectives and adaptions to changing
conditions. A deliberate plan is created to satisfy a particular objective and eventually establishes a pattern of decisions
and actions over time. This pattern defines what Mintzberg refers to as "realized" or emergent strategy. Mintzberg's
approach is supported by the writings of other business strategists such as Kenneth Andrews.

In “The Concept of Corporate Strategy” Kenneth Andrews [1] offers a comprehensive definition of strategy. He
defines it as a set of decisions made by a company that establishes goals, policies and plans to achieve those goals,

© Nikulin M. O., 2022
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and outlines the type of economic and human organization the company wishes to be. Additionally, strategy defines
the business the company will pursue and identifies the contribution it intends to make to its stakeholders. Andrews'

definition anticipates Mintzberg's focus on pattern, plan, and perspective while making a distinction between “corporate
strategy” and “business strategy”. This differentiation highlights the importance of position as a strategic tool.

John M. Bryson [2] considered the process of strategic decision-making “A deliberative, disciplined approach
to producing fundamental decisions and actions that shape and guide what an organization is, what it does, and
why.” He further explained that: «It requires deliberation informed by broadscale yet effective information gathering,
analysis and synthesis; clarification of the mission and goals to be pursued and issues to be addressed along the way;
development and exploration of, and choice among, strategic alternatives; and an emphasis on the future implications
of present decisions. Strategic decision-making can help facilitate communication, participation, and judgment;
accommodate divergent interests and values, foster wise decision making informed by reasonable analysis; promote
successful implementation and accountability; and enhance ongoing learning».

In the world of decision-making, there are various models to choose from. However, the rational decision-making
model is considered the traditional, popular and effective approach [4]. It boasts of being used worldwide for several
years and still holds relevance for many situations. This model prioritizes logical and systematic analysis in evaluating
various options to maximize benefits. It aligns with efficiency and effectiveness principles, providing a structured
approach to decision-makers. Although other models have been introduced to address the limitations and complexities
of decision-making, the rational model remains valuable and widely recognized in both academic and practical settings.

The rational decision-making model is a step-by-step approach that assists managers in making informed and
well-thought-out decisions, as it provides a clear structure for decision-making. The process typically begins by
identifying the problem or decision that needs to be made. Afterwards, decision-makers gather relevant information to
have a comprehensive understanding of the situation. Based on criteria such as feasibility, risks, and benefits, various
alternatives are generated and evaluated. The best alternative is then selected, and an implementation plan is developed.
The decision is then put into action and evaluated to determine its effectiveness and any required adjustments. The
rational decision-making model ensures a thorough and deliberate approach to decision-making by following the
sequential steps.

Effective decision-making is fundamental to the success of any organization, because it facilitates communication
and participation and ensures successful implementation of strategies. By comprehending the basics of strategic
decision-making and employing effective decision-making models, managers can navigate the complexities and
uncertainties of decision-making, leading to informed and impactful choices that drive organizational success.

Supervisor — Candidate of Sciences (Economics), Associate Professor Kotlyk A. V.
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MANAGEMENT AT THE ENTERPRISE
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Annotation. The essence and meaning of the concept of “quality management” was considered and analyzed in the article.
The main functions and principles that help to evaluate quality management at the enterprise are defined. Product quality
management and application of effective and modern methods, approaches related to determining product quality and its competence
are considered.

Keywords: quality, quality management, quality management functions principles of quality management.

Anomayis. Y cmammi poszeASHymo ma npoanariso6aHo CYmHico i SHANeHH HOHAMMSE «YNPasAiHHA AKicmio». Busna-
Yero 0CHOGHI PYHKUIT ma npuHyuny, K1 00n0MAAI0Mb OUIHUIMY YNPAGATHHA AKicmio Ha nidnpuemcmei. Poseaatymo ynpas-
AHHS AKICHI0 TPOOYKYIT Ma 3acmocyearts epexmusHuUX i CyuacHux memoois, nidxodis, uio cmocyionocs SUSHAUEHHS SKOCmi
npodykuii ma ii Kommnemenui.

Katouoei caosa: axicmy, ynpasainid Axicmio, PyHKUl ynpasAinta SKicmio, NpUuHYUNY YynpasAinis aKicmio.

Formulation of the problem. The continued existence and socio-economic development of every nation hinges
on the potent and diverse enterprises which functions to generate reasonable revenue, provide employment for its
people and pay taxes to finance the government’s developmental policies. Enterprises are regarded in most economies
as a driving strength for promoting and enhancing economic growth.

The most important problem of any enterprise operating in market conditions is the problem of its survival and
ensuring continuous development. An effective solution to this problem consists in the creation and implementation of
competitive advantages, which can be achieved to a large extent on the basis of an optimally developed and effective
quality management system.

Such foreign scientists as: E. Deming, J. Juran, ]. Harrington, A. Feigenbaum, F. Johanson, D. Kroslid, S. Park,
K.Ishikawa were engaged in researching the problems of product quality management systems and their implementation
at enterprises and other.

The purpose of the article is to substantiate the essence of the concept of “quality management” and to define the
functions and principles of quality management.

Basic material. Consideration and understanding of the essence of the concept of “product quality” in modern
conditions is very important for comparing its various types, developing production and accurately assessing its results,
designing new types of products, forecasting their sales, identifying individual and production needs of consumers in
the process of consuming goods and services.

There are many points of view regarding the interpretation of the concepts of “quality” and “quality management”,
which is explained by the multifaceted and interdisciplinary nature of this category.

Quality is usually considered as a set of characteristics of an object that testify to its ability to satisfy defined and
assumed needs. But the ever-increasing saturation of modern markets, the ever-increasing competition led to the need
to revise the traditional notion of quality as a rigidly defined list of “consumer characteristics” and to significantly
expand the interpretation of this concept. To date, there is no single definition of quality management in the world
economic literature. The list and analysis of definitions of the definition of “quality management” is presented in the
table 1.

From these various perceptive it can be established that quality management of an enterprise comprises of
developing, maintaining, and improving the quality of products and services in order to meet customer expectations
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and organizational objectives. It entails many activities from goal setting, measuring performance, and taking corrective
geared towards the organization meeting customer requirements. Quality management includes prioritize customer

needs and expectations, and establishes quality standards, developing processes to ensure that products and services
meet or exceed those standards.

Table 1
Morphological analysis of the definition of the concept of "quality management”
Author Definition Keywords
Engel J.F.[2] Quality management - a continuous and closed cycle, which includes several main stages: analysis of the | Continuous and
market environment, analysis of the theoretical, methodological and practical basis for quality management, |  closed cycle
and the creation and implementation of quality management for the long term
Hajiyeva Zuhra Quality management - is an excellent oriented method to the running of any business, centered on the Oriented
Bakhtiyor qizi [4] involvement of all its associates and directed at realizing long-term success by satisfying customer needs method

and benefits for all members of the organization and society

Douglas C. Quality management involves the identification of consumers’ needs and designing and developing | Expectation
Montgomery [6] products and services that exceeds their expectation

Gulbakhor Quality management assumes efficient running of all aspect of a firm from idea conception to product Efficient
Khodjamuratova [5] | manufacturing and service delivery

Badalov O'tkirbek Quality management embraces developing effective policy, documented procedure, internal standards, | Statiscal quality

Nomoz O'g'li [1]

and introduction of analytical and statistical control methods for enhancing the growth and development
of an enterprise

control.

Shams Rahman [7] Quality management a strategic and corresponding consolidation of human resources, financial capital and | Strategic action
fiscal expectations of which, with the aspiration of synergistic action and with maximum interaction with Competive
stakeholders, allows the enterprise to achieve, maintain and increase its competitive position on the market, position
as well as always been in a state of rapid response to the dynamic process of the business environment

Angappa Quality management is an organizational approach to meeting customer requirements through the | Consistently

Gunasekaran [3] delivery of products and services which consistently meet or exceed expectations. It involves the creation,
maintenance, and improvement of an organization's processes, procedures, and systems to ensure the

quality of the products and services it provides to customers

In accordance with the above, the concept of “management of the quality of the enterprise’s activity” can be
defined as follows: a management system aimed at planning, implementing, improving and controlling the quality of
the enterprise’s activities in accordance with the established policy and goals of the enterprise, with the participation
of all its divisions.

Quality management of an enterprise is an important part of its management system. It aims to ensure that
products and services meet the needs of customers and other stakeholders. Quality management involves setting
quality objectives, establishing quality standards, creating processes, implementing quality assurance and quality
control, and continuously improving the quality of products and services [6].

In modern literature, there are many approaches to defining the main functions of enterprise management. One
of the most common is the following classification: planning — organization — motivation — control.

Also, it is expedient to highlight another function of usefulness, which involves the analysis of customer feedback
on the quality of after-sales service products, and the determination of the degree of satisfaction that the consumer
receives from the consumption of products.

It is worth noting that solving the problem of ensuring a high level of quality requires a complex, systematic
approach. We will highlight the main principles, functions and stages of product quality management. All the functions
and principles of quality management are interconnected, as shown in fig. 1.

The analysis showed that unfortunately, most enterprises currently do not have the ability to implement quality
management systems and are limited to quality control of the products they produce. This is primarily explained
by the lack of financial resources. After all, these enterprises do not have the funds even to update the material and
technical base, not to mention the financing of innovations in the field of management.

Therefore, product and service quality management is not an isolated type of activity of the quality service or
technical control department.
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Fig. 1. Functions and principles of quality management

For high-performance work, this process should cover the activities of all divisions, including those involved
in design, design and technological preparation, production, packaging, transportation, and storage. The quality
management process should cover the entire path from material suppliers to customers (consumers) of products. It
is very important to understand the requirements of these customers, to have feedback on information about their
perception of the company’s products and to make the necessary adjustments to the quality management process.

Conclusion. Thus, modern quality management at the enterprise, regardless of the form of ownership and the
scale of production activity, should optimally combine actions, methods and means that ensure, on the one hand, the
production of products that satisfy the current demands and needs of the market, and on the other hand - development
of new products capable of meeting future market demands and needs.

1. Badalov O. The role of quality management system in increasing product quality in enterprises.
International scientific research journal. 2021. Vol. 12. No. 12. P. 228-233. 2. Engel J. F. Blackwell R. D., Kollat D. T.
Consumer Behavior. Hinsdale, Ill. : Dryden Press, 1978. 564 p. 3. Gunasekaran A., McGaughey R. E. TQM is suppy chain
management. The TQM magazine. 2003. Vol. 15 (6). P. 361-363. 4. Hajiyeva Z. B. Introduction of modern methods
of quality management in the enterprise. JournalNX - A Multidisciplinary Peer Reviewed Journal. 2021. No. 7 (06).
P. 322-325. 5. Khodjamuratova G. Y. The role of cluster and investment is the future of business. World Economics and
Finance Bulletin. 2022. No. 17. P. 34-37. 6. Montgomery D. C. Introduction to Statistical Quality Control. New York :
John Wiley & Sons, 2009. 768 p. 7. Rahman S. Quality management in logistics services: A comparison of practices
between manufacturing companies and logistics firms in Australia. Total quality management and business excellence.
2021. Vol. 19 (5). P. 535-550.
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Annotation. The article is devoted to the theoretical aspects of a marketing plan and the role of the marketing planning
in sales of an enterprise. The concepts of "planning” and “marketing plan” are identified. The process and ways to improve the
marketing plan at an enterprise for improving its sales activity are considered.

Keywords: marketing activity, enterprise, marketing planning, planning, sales.

Anomauia. Cmammio npuceseno meopemutHuM AcneKmam SMicmy MapkemuHz06020 NAGHY mMa oAl MAPKenuHz06020
NAGHYEANHA 6 30ymo6iil JisAbHocmi nidnpuemcmed. BusHaueno noHAmMms «nAGHY6AHHA», <MApKemuHzo6uil naar». Poseasy-
1m0 npovec i WALXY NOKPAULEHHL MAPKEMUH206020 NAAHY HA NIONPUEMCMET 3071 YOOCKOHAAeHHS 30Ym060i JiAbHOCII.

Katouogi caosa: mapkemutzo6a JilAbHICHID, NIONPUEMCHIBO, MAPKEMUNI06e NAAHYEAHHI, HAAHYEANHA, 30Ym.

Marketing planning plays a crucial role in the sales of an enterprise. It helps a company identify its targets,
develop a strategy, and allocate resources effectively to achieve its objectives. Marketing planning refers to the process
of identifying market opportunities, segmenting the market, developing a marketing mix, and formulating a marketing
strategy.

The theoretical aspects of marketing planning are well-studied by Armstrong G., Kotler P. and Westwood ]. But
the role of marketing planning for enterprise sales require additional study.

Goal of the article is to justify the role of marketing planning in enterprise sales activity.

In the modern fast changing economic situation, it is impossible to achieve positive results, without planning the
actions and without predicting consequences. Planning is a definition of the purpose development of the operated object,
methods, ways and means of achievement, development of the program, plan action of various extent specifications for
the near-term and future outlook [6].

The planning process allows seeing all complex of future operations of business activity and to prevent that can
happen. It is particularly important in the planning of commercial activities that require long-term foreknowledge and
preliminary [6].

One of the key benefits of marketing planning is that it helps a company understands its customers' needs
and preferences. By conducting market research and analyzing the data, a company can identify the most attractive
market segments and tailor its marketing offerings accordingly. This helps the company to design effective marketing
campaigns that will resonate with its target customers, which in turn will drive sales [1].

Another critical aspect of marketing planning is the development of a marketing mix that aligns with the
company's overall strategy. The marketing mix includes the product, price, promotion, and place, which are the key
elements to communicate with the target audience. While pricing tactics should be carefully selected to match the
product, promotion strategies should be devised to engage the target audience, and all of these must complement the
overall brand positioning. By ensuring that the marketing mix is consistent with the company's objectives, a business
can develop effective tactics that will drive sales, build brand relevance, and customer loyalty [2].

In the most general view of marketing planning is a relationship between of two parties: comprehensive studying
of the market and potential consumers and comprehensive advance of goods (services) to this potential consumer [2].

The result of marketing planning process is a marketing plan. According to [3] the marketing plan encourages
employees at every level of a company to meet deadlines and creates an audit trail to determine who is achieving
marketing plan objectives and goals. A marketing plan helps a company to improve its odds against more experienced
competitors and newly emerging ones by putting company one step ahead of them. The marketing plan enables
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to recognize and implement trends and consumer preferences that other companies might have overlooked, and

to develop and expand company’s group of loyal customers. Excellently prepared marketing plan also could help
company to live through bad conditions.

Marketing plan is one of functional components of business plan. Its primary objective is to improve business
results of company through realization effective marketing activities. Its preparation is therefore critically important
for companies [4].

P. Kotler [2] defines two types of marketing plan:

1. Strategic marketing plan determines wider marketing objectives and strategies for achieving. It results from
analysis of current market state and opportunities from external environment of a company.

2. Tactical marketing plans set specific marketing tactics and include selected marketing communications tools,
pricing, distribution, service portfolio, etc. In terms of time factor, marketing plans can be divided as short-term and
long-term. Long-term marketing plans are set for a period 3-5 years and are focused on development of new products,
investments into marketing activities, product design and packaging.

Short-term marketing plans are prepared for period 1-2 years. They include market research, sales predictions
for coming period, marketing communication tools appropriate for particular phase of product life cycle, pricing,
distribution and other marketing activities. Already in the eighties and the nineties of last century, marketing experts
have described the necessity of marketing plan. But until nowadays, there have not been determined universal and
general contents.

P. Kotler [4] gives more attention to the planning process and distinguished steps of such process.

Different authors distinguish from 5 to 12 components of marketing plan. Individual parts of marketing plan can
briefly characterize as following [3; 5].

Overall summary and brief content: This section presents the whole company and business, its main targets
and strategies for defined period of marketing plan. Through it can company management quickly understand the
main ideas of plan. At the beginning of planning process, it is appropriate to outline the main idea and subsequently
elaborate it. At the end of planning, it is necessary to return to summary and appropriately edit all formulations set at
the beginning.

Current marketing situation: This part of marketing plan presents basic data about sales, costs, profits, market,
competition and micro-environment of company.

SWOT analysis and context analysis: the SWOT analysis as part of a marketing plan is crucial in identifying key
internal and external influences in a company’s current position so that company takes advantage of the strengths and
opportunities, mitigate the threats, and address its internal weaknesses [5].

Marketing objectives: Based on the results of previous analysis, there are determined marketing targets of
company. Within a marketing plan, these objectives should be written in such a manner that they communicate
precisely what needs to be achieved and who is responsible for each activity [5].

Marketing strategies: Marketing targets determine what company want to achieve and strategy define how it
is possible to reach desired state. Particular parts of marketing mix (product, price, distribution and communication
strategies) are set in marketing strategy [3].

Action programmers. Action programs indicate what is to be done, when it is to be done, by whom it will be done,
and the cost involved. The action program should list when activities will be started, reviewed, and completed [5].

Budgeting. Anticipated marketing costs are set in budget. Marketing costs consist of costs for fulfilment marketing
action programmers, costs for sales and administration connected with sale and marketing. Approved budget is base
for elaboration one part of financial plan.

Monitoring: Methods and intervals of monitoring of marketing targets fulfilment are set in this part of marketing
plan. Evaluation should be realized quarterly all least, but the most effective as monthly evaluation. Plan with
recommendations how to react on unpredictable situations is part of monitoring section. During marketing plan
compilation, it is necessary to meet basic requirements which include clarity, conciseness, complexity and feasibility of
planned activities and optimum range of marketing plan. Extensive research, focused on marketing plan development
confirmed these useful rules [3].

Proposed marketing plan should be presented in the company and must be approved by all employees who will
implement it; because good marketing plan is good and effective if its implementation is good and effective.
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Ideal situation is when employees who will implement the plan are also involved in its preparing, because
through this, they can better identify the plan; marketing is affair of the whole company and so it is very important to
familiarize all employees with plan and even better — involve them into its preparation and get feedback from all parts
of company [4].

Plan is not static document, because environment conditions where it is implemented, change frequently. For
this reason, it is necessary to review and update marketing plan regularly in order to respond current conditions

and changes in micro-environment a macro-environment of company. Another way is to compile several variants of
marketing plan or design flexible marketing plan.

Development of good marketing plan is time-consuming and difficult. Company has to avoid ineffective
marketing campaigns and tactics; illogical layout of particular parts of plan; uncertainties in specific targets, strategies
and tactics; absence of alternative scenarios (reactions to changes); incorrect determination of costs and inefficient set
of budgets.

In conclusion, marketing planning has become more critical for companies' sales because it provides guidelines to
meet customer needs, the company goals, and align the budget and resources. A successful marketing plan can increase
a company’s sales revenue, boost brand loyalty, and ultimately enhance shareholders' value.

Supervisor — Candidate of Sciences (Economics), Associate Professor Mazorenko O.
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Anomayia. Y cmammi 6u3HAYeHO CyMHICMb CCUmemMu YRpasAitts nepcoHarom Ha nidnpuemcmel, 0CAI0KeHo cyuacHi
HPOOAEMU CUCHIEMU POSUTNKY NEPCOHANY NIONPUEMCINGA, SUCCITMACHO CHeyuiKy, HezamueHi ma nosumusHi menoeHyii 16020
npouecy. Busnauero ocnosi wALXY YOOCKOHANCHHA CUCHIEMU YRPAGAIHHA NEPCOHAAOM HA NIONPUEMCINEL.

Katouosi caosa: nepconaa, po3sumox nepcoHary, CUcmeMa possumxy nepeoHary, r2o0pumm, Memoou poseumiy nepco-
HAAY, cmpamezii poseumy.
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Annotation. This article defines the essence of personnel management systems at the enterprise, investigates the modern

problems of the enterprise’s personnel development system, highlights the specifics, negative and positive trends of this process. The
main ways of improving the personnel management system at the enterprise have been determined.

Keywords: personnel, personnel development, personnel development system, algorithm, personnel development methods,
development strategies.

ITocTanoska 1ipo0aemMn. AKTyaAbHICTh A0CAIAKEeHH: yITpaBAiHHS IIepCOHaAy II0B'A3aHa 3 TUM, IO B yMOBaX
TpaHcOpMaIiiHOi eKOHOMiKV 0C00AMBOTO 3HaUeHH: HaOyBaIOTh IIMTaHH:A MiATOTOBKY (aXiBIIiB y Taaysi yIpaBAiHH
IIepCOHAAOM IMATIPMEMCTB OpraHisalliil 445 HapOAHOTO rocrojapcrsa Ykpainn. [Tpu nboMy Beauka poab He TiAbKM
BMKOPUCTOBYBAHOTO 3apyOi’KHOIO, a HasBHOIO HAKOIIMYEHOIO A0CBidy BITUM3HAHMMMU CTPYKTYPHUMU IiApo3aidamMu
3a pOKM Ilepexody HaIIoi Jep>KaBU A0 PMHKOBUX BigHOCuH. Moxkamsocti (opMyBaHHs Ta YCIIIIHOI peaisariil
CcTparerii yIpaBAiHHS II€PCOHAA0M IiAIIPUEMCTBA BI3HAYAIOTHCS CYKYIIHICTIO HAsBHIIX 1 MOTEHIINHNX IpodeciitHmx
Ta 0CODMCTICHIX AIKOCTell, IHTe AeKTyaAbHIUX i TBOPUMX 34i0HOCTel! IepcoHaAy, sKi BU3Ha4aIoTh CIPOMOKHICTb IlepCOHaAy
A0 TPYAOBOI aKTUBHOCTI Ta CTAHOBAATH KaAPOBUIL IIOTEHIiaA MiAIPUEMCTBa. TakiuM YMHOM, TOAOBHUM Pe3yAbTaToOM
peaaisariii crparerii yrpapAiHH: IIepCOHAaAOM IiATIPMEMCTBA Ma€ OyTy (popMyBaHHA Ta epeKTVBHe BUKOPICTaHH:
1100 KaApoBsoro moreHmiaay. HeoOxiAHicTb 34iliCHEHHs CTpaTeriyHOTO YIpaBAiHHA II€PCOHAAOM MiAIIPMEMCTBA
Ha OCHOBi (POpMYBaHH: Ta BUKOPUCTAHH: Ka pOBOTO IOTeHITiaay 3yMoByAa Bubip TeMu poboTH Ta ii akTyaabHicTs [4].

Anazi3 ocTaHHiX 40cAiAXeHb Ta ImyOaikaitiit. [IpoOaeMa B1ocKOHaA€HH: MeXaHi3My yIIpaBAiHH: IIePCOHAAOM
He € A HaC HOBOIO. li aKTyaAbHiCTh He 3MeHITYEThCS, a HaBIIAKH — CTPIMKO Habupae ofopoti. Llyum rranmHsIM
3aliMal0ch Ayke Oarato gocaigHukis, ceped Hux Kpusopyuko O. M., Punericska /. C., €kimosa O. O., Kyauk IO. €.,
Mopmenok T. C. Bonu susyaan 1110 mpobaemy 3 pisHMX CTOPIH i AIMIIIAN IIeBHUX BUCHOBKIB, SKi 3Ha400A5AThCA HaM
B HAIIIil TPaKTULI. AKTyaAbHICTb Ii€1 TeMI BUBHAYAETLCS Ti€I0 POAAIO, SIKY Bidirpa€ epcoHas y 3araAbHOMY PO3BUTKY
€KOHOMIKV KpaiHi, 0C00AMBO 3 PUHKOBOIO (POPMOIO TOCIIoapIOBaHHs Ta KOHKYPEHITI€Io [5].

Meto10 crarti € BuBUeHH: Iiidell i 3aBAaHb KazpOBOI ITOAITMKM, OCHOB YIIPaBAIiHH:A IIepCOHAAOM, 3aco0ib
YIIpaBAiHH: IIepCOHAA0M, AOCAiAKEHHS METOAIB yA0CKOHAAeHHs CUCTeMU YIIPaBAiHHs IIePCOHAAOM Ha IiAITPUEMCTBI

Bukaaa ocHoBHOro marepiaay. Ilepconas — crenmdiuamii i HaliBaXKAMBIIINIT 3 yCiX BMAIB €KOHOMi4HIMX
pecypcis mianpuemcrsa. Crerydika repcoHaay HOPiBHAHO 3 IHIMMI YMHHMKAMI eKOHOMIYHOTO PO3BUTKY HOASTAE
B TOMY, 1110 AI0AU He AMIIIe CTBOPIOIOTE, a i1 CIIOXKMBAIOTh MaTepiaabHi Ta AyX0oBHi IiHHOCTL. [InTaHHAMM yIpaBAiHHA
IIepCOHaAOM 3aliMaJacsl BeAMKa KiAbKiCTh iHO3eMHMX 1 BiT4mM3HAHMX ydyeHmx, Takux ak: ®. Teitaop, P. Mapp,
B. Bebep, H. Maycos, I. I'epunkosa Ta in. ¥ cBoix poboTax aBTOpM 40CAiAXKYIOTh CYTHICTb i 3MiCT HOHATTS! YIPaBAiHH:
IIepCOHAA0M, BiZ00pasKaioTh 0c00AMBOCTI yIrpaBAiHHs. Ha cboro Hi HOHATTA «yIIpaBAiHHSA II€PCOHAAOM» PO3YMI€ThCS
HEOAHO3HAYHO.

Bpaxosyioun Basxx AuBicTh BU3HaUeHb YIIPaBAiHH: II€PCOHAAOM A4S 3'ICYBAHHS J10TO Y3araAbHIOIOUIX, CyTHICHIX
XapaKTepuCTUK, HeoOXiAHO YTOUHUTH, SIKi I1iai, MeToAM Ta PYHKIII ITepecaijye yrpaBAiHChKa AiABHICTS.

Ciucrema ympaBaAiHHA II€pCOHAAOM Ha Cy4acHOMY IMAIPMEMCTBI He3adeXHO Bid (OpMU BAACHOCTI
€ HalIMOTYTHIIIMM iHCTPYMEeHTOM 3a0e3IedeHHs] KOHKYpPeHTO3JaTHOCTI I PO3BUTKY, TOMY BUHUKAE€ HeOOXiAHICTh
y PO3po0Iii Ta migBuIneHH] e(peKTHBHOCTI HOBITHBOI CCTeMH YIIPaBAiHH: IIePCOHAA0M 3 YpaXyBaHHAM BUMOT PUHKOBOI
€KOHOMIKH [4].

BucokosikicHe ympaBAiHHA y IIMPOKOMY PO3YMIiHHI Ta BUCOKOsKICHe YIIpaBAiHHsA IepCOHaAOM 30KpeMa € Bl-
pilllaAbHIM YMHHIKOM CTabiAbHOTO Ta TP1BaA0ro (PYHKITIOHyBaHH: Pi3HOMaHITHIX OpraHi3alliil, iXHbOTo IOCTYyIIadb-
HOTO pO3BUTKY. Po3rasHeMo miaxoAM BITUM3HAHMX Y4€HUX A0 BU3HAYeHHs IOHATTS «CHCTeMa YIpaBAiHHA Ilepco-
Haaom». OTXKe, CUCTeMy YIPaBAiHHA IIEPCOHAAOM MOXKHA VSABUTHU K YIOPsAAKOBaHY CyKYIIHICTh B3a€MO3B'sI3aHMX
€/]eMeHTiB, sAKi BiAPi3HAIOTbCA (PYHKIIOHAABHMMU LIiASMM, AIIOTb aBTOHOMHO, ale CIPsAMOBaHI Ha AOCATHEHHS
3araAbHOI METIL.
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Tabnuuga 1

Migxoau 4O BU3HAUYEHHS MOHATTA «CMCTEMa yrnpaBJliHHSA NepCoOHANOM»

AsTOp

Bn3HaueHHs

KpywenbHuubka O. B.

CyKynHiCTb B3a€EMOMOB'A3aHNX enemMeHTiB, AKi BiApi3HATbCA QYHKUIOHANbHO, AiloTb aBTOHOMHO, ane CnpAMOBaHi Ha
[OCATHEHHSA 3aranbHoi MeTu [4]

lanywko B.T1. lMipcuctema cuctemn ynpaeiHHA MiANPUEMCTBOM, iHTErpOBaHOI B Hei Ta CMPAMOBAHOI Ha BYUPILIEHHA 3aralbHUX Linen
opraHisauji [1]
Xpamos B. O. Ynpasnsioya Ta KepoBaHa NifCUCTeEMN, KaHanu NPAMOTo Ta 3BOPOTHOrO 3B'A3KY, a TaKOX HaBKONMMLIHE cepefoBuLe [7]

PesyabTaTuBHICTh TOCIIOAAPIOBAHHS Ha IAIIPUEMCTBI BeAMKOIO MIipOIO 3aAeXarh Bij fAKOCTI YMHHOI CHCTeMU
yIIpaBAiHH:A HepcoHaaoM. I1ig cycreMolo yrpaBAiHHA pO3yMilOTh OaraToBeKTOPHY ALABHICTD BiAIIOBIAHMX BiAAiiB
i AITPUECTBA, Tady3eBUX OpTaHiB Ta OpraHiB IIeHTPaAbHOI BUKOHABYOI BAaAM, BOHA OXOIAIO€ HU3KY (PYHKITIOHAABHIIX
migcycreM. QyHKITIOHAABHI HiACHCTeMH YITPaBAIiHH: II€PCOHAAOM ITpMBeeHi B TalA. 2.

Haribiapimmit ycrmix rocrogapioBaHHs AOCATa€ThCA TOAI, KOAM BCi (YHKIIIOHAaAbHI IiACUCTeMU yIpaBAiHHSA
IIepCOHaA0M Y3TOAKeHi B 4aci Ta IIPOCTOPI i 3aCTOCOBYIOTHCS OAHOYACHO [4].

IcHyBaHHs HalBaKAMBIIINX €A€MEHTIB IIPOLeCy YIPaBAiHHA AIOACBKMMI pecypcaMl Ha IAIPMEMCTBaX
3aCBiAuye€ iX KAI04OBY POoAb Y PYHKITIOHyBaHHi X Cy0'€KTiB Ta IX KOHKYPeHTOCIIPOMOXKHICTD. Y Oy Ab-sIKiil AiAbHOCTI
y cepi KaApoBoi IIOAITUKM 11 yITpaBAiHHA TPYAOBUMIU pecypcaMi Ma€ IIPOCTeXYBaTICA YiTKa IO3NUITisA 3 pOpMyBaHH:
Ha MiAIIPMEMCTBI AI0ACBKOTO KaIliTady, TOMY IO B CydacHMX yMOBaX TOCHIOJApIOBaHHA BiH CTa€ CTpaTeriyHOI0
KOMIITEHIIi€I0 Cy0'eKTa TOCIoAapIOBaHH:.

Tabnvus 2

®yHKLUiOHaNbHI NigcMCTEMM ynpasJliHHA NepcoHasnoM

Migcncremn

XapakTepuncTuka nigcmcrem

YmoBu npai

BuKoHaHHA ymoB ncuxodisionorii, eproHoMiki Ta TeXHIYHOI ecTeTVKM npaui, TOOTO NpausA NMOBUHHA BigMOBIAATM
NCMXONOTiYHMM Ta ¢isionoriyHum ymoBam, NoBefiHKa Ta PyX OpraHiB NoAMHW Npu poboTi MaloTb 3abe3neuntun
3pYYHICTb | KOMPOPT; OXOPOHa NpaLi i TeXHiKa 6e3neKn — npaus, AKa BUKOHYETbCA NIOANHOL, MOBMHHA BiANOBIAATY
BCiM BMOram Ta Hopmam 6e3neku

TpyRoBi BigHOCWHN

AHani3 i peryntoBaHHs rpynoBmx Ta 0COOUCTUX B3aEMOBIAHOCKH; BIAHOCVH KePIBHULTBA; YNPaBAiHHA KOHGNIKTHAMN
CUTYyaUisiMu; CoLianbHO-NCMXONOTiYHA iarHOCTUKa; B3aEMOSIA KEPIBHUKIB i3 npodcninkamm

OdopmneHHs Ta 061iK
Kagpis

OdopmneHHs Ta 0671k NpUIMaHHSA, 3BiNbHEHHS | NepeBeaeHHs; iHpopMaLliiHe 3abe3neyeHHs; NpodeciliHa opieHTaLis;
3abe3neyeHHA 3aHATOCTI

MapKeTuHT, POrHO3yBaHHH,
nnaHyBaHHs

Po3pobka cTparterii ynpaBniHHA NepcoHanom;aHani3 pUHKY Mpali;nporHo3yBaHHA NOTPe6bu;3B'A30K i3 30BHiLLHIMM
Ixepenami 3abe3neyeHHs; oLiHKa nepcoHany

TpyRoBuii noTeHuian

TexHiko-eKoHOMiYHe 3abe3neyeHHs; nNigBULLEHHA KBanidikauii; nnaHyBaHHA AINOBOI Kap'epy; ajanTalis HOBWX
npauiBHKIB

CTMynioBaHHA Npai

HopmyBaHHA Ta Tapudikaliia npaLyi; po3pobka cucTemi OnnaTi Ta MOPabHOMO 3a0XOUEHHA MpalLli; 3aCTOCYBaHHA
dopm yuacti y npnbyTkax Ta Kanitani; ynpasniHHA TPyA0OBOIO MOTMBALLED

HapaHHs 1opnanyHmx
nocnyr

BupileHHA npaBoBKX NUTaHb TPYAOBWX BIHOCKH; MPaBOBE PerynioBaHHA roCnoAapCbKoi AiANbHOCTI; Y3rofiXKeHHA
pO3nopARUMX AOKYMEHTIB 3 yNpaBAiHHA NepcoHanom

CTBOpEHHSA coLjianbHoi
iHbpacTpyKTYypU

OpraHi3aLif rpoMafcbKoro xapuyBaHHs; 3a6e3neUeHHs HaNeXHNX YMOB OXOPOHU 30POB'A Ta BiANOUMHKY

Bubip,3acTocyBaHHs
opraHisauifiHux CTpyKTyp

AHani3 icHylo40i i NPoeKTyBaHHA HanbiNbLL NPUAATHOI ANA [AHOTO NiANPUEMCTBA OPrCTPYKTYPM YNpaBAiHHs; po3pobKa
LUTATHOTO PO3NNCY

Axepero: [6]

A asToromod cuctema yIpasAiHHs epcoHa10M epeKTHBHO (PYHKITIOHYBaaa, He0OXiAHO ITpOBeCT! BAOCKOHAAeHHS
TaKuXx QYHKIIil yITpaBAiHH: IIePCOHAAO0M, SIK ILAaHYBaHHs ITePCOHAAY, YIPaBAiHHS HaliMaHHAM IIePCOHAAY, MOTHBALTis
IIepCoHaAy, PO3BUTOK IIePCOHaAY, IIpaBoBe 3a0e3lleyeHHs epcoHaay [7].

OyHKIIis [11aHYBaHH: IePCOHAAY OTpeOye BAOCKOHAAEHH, TOMY III0 IIPOTHO3YBaHH: OTpeOu B ITeBHil KaTeropii
IIepCOHaAy IIpUHece MiAMPUEMCTBY eKOHOMIuHy eeKTVBHICTh B MaliOyTHiil IepcrekTusi. A came IOTpeOyIOTh
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BJOCKOHAAeHH: TakKi 3aX0AM, SK: po3po0Ka KaApOoBoi MOAITUKY i CTpaTeTil yITpaBAiHHA epCOHaA0M; aHaAi3 KajpoBOro

IIOTeHIliaAy OpTaHi3allil Ta pUHKY ITpalli; OpraHisallisi Ka4pOoBOro I11aHyBaHH:I Ta IIPOTHO3YBaHH: I10Tpedu B IIepcoHai;
HiATpUMaHH: B3a€MO3B A3KIB i3 30BHIIHIMI AXepeaaMy, 110 3a0e3I1edyIoTh OpTraHisallilo KagpaMil.

OyHKIIisA yIpaBAiHHSA HaliMaHHAM IepcoHaAy HOTpeDye€ BAOCKOHAAEHH:, TOMY IO IIpaBMAbHA OpraHisarfis
HaOopy Ta BiagOOpy KaApiB 3MOXKe IiABMIINTH KOHKYPEHTOCIIPOMOXKHICTh Ta eQeKTUBHICTh (PYHKIIIOHYBaHH:
mignpuemcrsa. IToTpeOyloTh BAOCKOHaA€HHs Taki 3aX04M, sK: OpraHisaliis HaDOpy KaHAMAATIB Ha BaKaHTHY I10Cady;
opranizariis Bigbopy (criBOecigu Ta OLiHKM) i MpuitoMy HepcoHaay [4].

Oynk1is MoTHBarii nepcoHaay 1morpedye BAOCKOHaAeHH:, TOMY IO epeKTVBHa MOTHBAIIisA MePCOHAAY 3MOXKe
i ABUIUTY TIPOAYKTUBHICT ITpalli IIepcoHaAy, a y MaiOyTHiil epcreKkTusi — 30iabIeHHs TpUOYTKY MiATpUEMCTBA.
ITorpeOyI0Th BAOCKOHAAEHHI TaKi 3aX0AM, SK: HOPMYBaHH: TPYA0BOTO ITporiecy i Tapudikariii ornaaTu mparti; po3podka
CIICTeM MaTepiaabHOTO i HeMaTepiaabHOTO CTUMYAIOBaHH:L.

Taxa QyHKIIif, K PO3BUTOK IIepPCOHAAy, TaKOX IOTpeOye BAOCKOHAJAEeHH:, TOMY IO PO3BUTOK IIepCOHAAY
IiAIIPMEMCTBaA 3MOXKe MiABMIIUTH ITpodeciliHi 34i0H0cTi mparisuuKa. Iligsumenss mpodeciinux 34ibHocTel sirpae
HO3UTUBHY POAb Yy MOPaAbHill MOTHBaLIil IIpalliBHIKa, a OTKe — IIOKpaIIleHH: COlliaabHOTIo KAiMaTy y KoAeKTusi [1].

®yHKIis IpaBoBOro 3abe3IedeHHs IIepCcOHaly IOTpeOye BAOCKOHAAEHHs, TOMY IO 3HAHH: IIPAL[iBHIKOM CBOIX
IIpaB 3irpa€ O3UTUBHY POAb Y AOBipi ITpalliBHIKa A0 KePiBHUIITB], Ta MiAITPUEMCTBa B I1iaoMy. Takox 1eii 3axis Moxe
HOKpAIUTY TPYAOBi BIAHOCMHM MDK KepiBHULITBOM IIANPMEMCTBA Ta IIpalliBHUKOM. [10TpebyIoTh BAOCKOHAA€HHS
TaKi 3aX04M, SIK: BUPIIIeHH: IIPaBOBMX aCIIeKTiB TPYAOBUX BiAHOCHH, Y3TOAKEHHs PO3MOPAAYNX Ta iHIINX AOKYMEHTIB
3 yIIpaBAiHH: IIepcoHaaoM [3].

BuicHOBKM. YnpaBAiHHA I1epCOHAAOM Y CTPYKTYpPi CyJacHOTO MeHeJXMeHTy HaOyBa€ 0COOAMBOIO 3HAUeHH:,
€ O/HI€I0 3 HaNOLABII BakAMBMX (YHKIIOHaAbHMX cdep B OpraHisamil, ska Moxke 3a0esrednTy OaraTopasose
migBuieHHs epeKTUBHOCTI i poOoTm. VY cyyacHiii Haymli i IpaKTHUI[ MeHeAXMeHTy BiAOyBa€TbCs IOCTiitHMIA
IIpOleC BAOCKOHAA@HHsI, OHOBAEHHS Ta IOUIYKY HOBUX ITiAXOAiB, KOHIIEIIIil, iAeil B radysi yIpaBAiHHsA IepCOHAAOM
AK KAIOYOBUM i CTpaTeTiyHMM pecypcoMm opraHisantiit. Takum umHOM, 100 10A0AaTV HUHIIIHI HeraTyBHI IPOSBY,
IIOB'sI3aHi 3 HEBIiANOBIAHICTIO CHCTeMM YIpaBAiHHSA IIepCOHAAOM BMMOTaM PHMHKY Ipaii YKpaiHu, HeoOXiAHO
peaaizyBaTy HaIpAMKM PO3BUTKY e(eKTMBHOI CUCTEeMN YIpaBAiHHA IepcoHaloM. A came: HEOOXiAHO ITPOBECTH
BJAOCKOHAAeHHsI TakKuX (YHKIIIl YIpaBAiHHA IepPCOHAAOM, fK IIAaHyBaHHs IIePCOHaAy, YIpPaBAiHHSA HailMaHHAM
IIepcoHaly, MOTMBAllis IlepcoHady, PO3BUTOK IlepcoHaly, Ipasose 3a0esledeHHs Iepconady. lle 203B0anTh
3a0e3rieanTy e(peKTUBHY €KOHOMIUHY ALSABHICTD MIATPUEMCTBA, I ABUIINTI Pe3yAbTaTIBHICTh pOOOTH HiATPUEMCTB,
J10T0 KOHKYPEHTOCIIPOMOKHICTD, Ta Yy MaifiOyTHiil epcreKTuBi — 30iAbImuTY IpUOYTOK MiAIIPUEMCTBA.

Hayxosuit kepisnux — kand. exor. nayx, dovyernm Ilepepea I.
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CYYACHI METOAUN HABYAHHA
NMPAUIBHUKIB NIANPUEMCTBA

Y[1K 005.963:004 lNempsees 4. O.

CrypeHT 4 Rypcy
daKkynbTeTy MEHEAXKMEHTY | mapkeTuHry XHEY im. C. Ky3Heus

Anomayia. Y cmammi poszAsnymo naseni memodu ma nidxodu 00 YnpasAinns HAGUAHHS NpauieHUKIE HA NIONPUEM-
cmeax. IIposedero ix anaris ma nopisHAAbHY XAPAKMEPUCIIUKY 3 YPAXYSAHHAM AKMYAAbHOCHI X 3ACMOCY6AHHS 6 PAMKAX
HHO6AU I HOT JIAALHOCTI 6 CYHACHUX YMOBAX.

Katouoei caosa: inrosayitiii memoou, HAGUAHHA NPALiCHUKIS, POSGUINOK NEPCORANY, HAGHAHHI, KOHKYPEHMOCIPOMOX-
HiCMb NIONpUeMcme, iHPOPMAiiini mexHoA0zi.

Annotation. The article considers the existing methods and approaches to the management of employee training
in enterprises, their analysis and comparative characteristics, taking into account the relevance of their application in the field
of innovation in modern conditions.

Keywords: innovative methods, employee training, staff development, training, enterprise competitiveness, information
technology.

YmpaBaiHHa IlepcoHaA0M 3aiiMa€ BeAyde Miclle B CMCTeMi yIpaBAiHHA opraHisariii. Pokyc Ha mepcoHaa i pos-
BUTOK iHAMBIAYYMY B CHCTeMi HiAIIpMeMCTBA HaOyBa€ aKTyaAbHOCTI, TOMY Ba’KAMBe PO3YMiHH: IJOAO BMAIB Ta IIig-
IPYHTS y pillleHHi HaBJaHHs TepcoHaay. HapyaHHs mepcoHady Ta HaBYaHHS AAs KepiBHMKA MAIOTh iTH IapaaeabHo
Ta Oe3IiepepBHO, a/e € Pi3HUI Y KiHLIeBOMY pe3yAbTaTi Ta y migxoax. HapuaHHs KepiBHNMIITBA Ha4aAi CIPUYIHAE PO3-
BUTOK i 30iAbIIeHH: epeKTHBHOCTI BUPOOHUIITBA YCHOTO MiAIIPUEMCTBA, aD0 KOHKPETHOTO MiAp034idy, SKIM 3aBilye
AaHMI KepiBHUK. /45 ITepcoHaay, OCKiAbKY BiH € PYIIiITHOIO CI1A0I0 KOKHOTO IiAIIPMEMCTBa, HABYaHHsA A€ PO3BUTOK
Ha Pi3HMX PiBHAX Ta MOTMBALLIO 40 110AaAbIIOI pOOOTH Ta PO3BUTKY Hianpuemcrsa. IIpobaema y ToMy, 1m0 HaBuaH-
HsI TlepcoHaay OyJe 3aAeXKaTy Big SKOCTI HaBJaHH: Ta Big sKOCTI J10TO IpOBeJeHH:], aiXe 0e3 HaleXKHOI IepeBipKu
Ta yBeAeHH: HaB4aHH: caMe y TeXHOAOTIYHUII IIpOoLieC BUKOPUCTOBYIOTh pisHi MmiAXoAu A0 HapyaHHA [1; 2].

[Tizxoau 240 HaBYAHHSI:
- IaCUBHIi:

BUIIAAKOBUIT — CUTYaLIiJiHi CITOHTaHHI pillleHHs KePiBHUIITBA, BUXOAAYN 3 XKUTTEBUX IIOAIN, HAIIpUKAaJ, Ipuixas
AEKTOP Y MICTO;

O104KeTHIII — y KOMITaHii BIALASE€THCS TIeBHA CyMa Ha IIPOBeAeHH s HaBYaHHs AAs IPaIiBHIKIB Ha KYpCH IiABU-
IIeHHs1 KBaAi(ikamil, TpeHiHIM i T.4. 1 HOTIM 1ieil O104KeT pO3II04iAIOTS;

- aKTMBHI:

peaKTUBHUI — MPOOAeMHO—CUTYaIiHMIT TiAXiJ B HaBYaHHI IlepCcOHaAy 3aCTOCOBYIOTh B YMOBAX SIBHUX TPYyd-
HOIIIB Y AiABHOCTI oprauisariii, siki oOymoBaeni Hu3bpKoI0 KBaidikanii mepconaay. Huspka xsaaidikaris, csoero
9eproio, MoxkKe IIOSCHIOBATUCA BMOArAMBICTIO KAI€HTa, IOSBOIO HOBMX KOHKYPEHTIB, TeXHOAOTIUHMM aIrpeiiioM,
ITIO CYIIPOBOAYKYETLCS 3MIiHOIO BUMOT A0 CIBPOOITHUKIB i T.4. Lleii mmiaxig Ma€ KopoTkodacHuMI1 XapakTep i HaIlideHui
Ha po3B’sI3aHH: IPO0AeMM TYT i 3apas;

miATpUMYyBaAbHUI — HalllA€HICTh Ha aKTyaAbHi 110TpeOu OisHecy. ByAp—saKi HOBOBBEEHHS — TeXHOAOIIUHi, eKo-
HOMI4Hi Ta iH., — CyIIPOBOAXXYIOTECS IIPOLieAypaMi IepeHaBIaHH: IlepcoHady. Takuii mmaxia 403804516 KOMIIaHii Tpu-
MaTHC Ha 114aBy, ade He 3JaTHUI 3a0e311ednTH 3POCTaHHs aBTOPUTeTY KOMIIaHil B IIMTaHH:AX IHHOBAIINTHOCTI Ta BI-
COKOTO piBH:I KagpOBOTO IIOTeHIIiaay;

- IIPOAKTUBH:

© Tlerpses 4. O., 2022

87



Mounozgincruii exornomiunuii sichux XHEY im. C. Kysneus Ne 11, 2022

[1AbOBUI — Y KOMIIaHil IIPOEKTYIOTh Ma1716yTH10 AISLABHICTD 3TIAHO 31 CBOEIO CTPATEri€lo pO3BUTKY, 110 A03BOAAE
3a3jazeriap miarorysatu ¢axisuis, morpeda B AKUX BUHUKHE depe3 AesKuil yac. B YMOBaX CTPaTeriqHOro MiAX0Ay Be-

AMKa yBara IpuAiAsS€ThCA OCOOMCTICHOMY PO3BUTKY CIIBPOOITHHKIB, iX KpeaTHBHOCTI, iHIIlaTMBHOCTI, CaMOCTiITHOCTI
B IIPUITHATTI piIlleHb, iHTeAeKTyaAbHUM 3i0HOCTAM i T. 4.

Hapuanns y niepiog KapaHTUHY CIIOYaTKy TUMYacoBO 3yIIMHIAOCK, a IIOTiM I1049a/A0 HOBUII eTall, TOMY 110 Yepe3
naH/eMilo Garato 1maarQopM A4 AVCTAHIITHOTO HaBYaHH:A HaOYAM MOMYASPHOCTI Ta AOCTYITHOCTI. BusHaunmM Qax-
TOPOM Y BUKOPMCTaHHi iHHOBaIiiIHMX ITiAXOAIB Ta METOAIB A0 HaBYaHH: ITpalliBHMKIB Ha MTiATIPUEMCTBI CTala IepcIiek-
TUBa Ha MaiOyTHE 3 BUXOAOM IIiCAS AMCTaHIIiHOI poOoTi B oicy Ta MariOyTHEOI GOpoTHOM 3a KAi€HTis. KoHkypeHTO-
CIIPOMO>KHICTD Y HallI Yac 3aA€KUTb He TLABKM Bi HOBOTO IIPOAYKTY UM ITOCAYTH, a 71 Bij KBaAipikoBaHOCTI ITparliBHIKIB.

3a J0IOMOTrOI0 KOMIIAEKCIB pi3HOMaHITHUX BIIpaB i PO3B sA3yBaHH:A CUTYal[iliHIX KeJCiB y Ipolleci HaBYaHH:
IIpalliBHUKIB PO3BUBAETHCA 34aTHICTD IIBUAKO OPi€HTYBATUCA B yMOBaX PUHKOBOTO CepeAOBUIIa, SKi yBech 4ac 3MiHIO-
I0TBCA. 3TiAHO 3 MporHo3aMu (axoBUX CIIeIliaAicTiB Ha puMHKY mpaii [3], 441 ¢popMyBaHHA MaifOyTHIX BUCOKOKOHKY-
PEHTHIUX CIlelliaAicTis BU3Ha4aAbHUM CTaHe (POPMyBaHH: Ta PO3BUTOK Y HUX KOMILAEKCY TaKMX 34i0HOCTell i HaBUJOoK:

* KpeaTVBHICTb i iHHOBATMBHICTD — TOAOBHI PUCY B MaliOyTHil IIePCIIeKTHBI, PO3BUTOK AKX TiCHO OB’ A3YEThCS
i3 3acTOCYBaHHAM IHHOBAITINIHIX CUHEKTUYHIX METOAIB, OCOOAVBIIT aKIIeHT ITPM BMKOPUCTaHHI AKMX Y CydacHy 1ud-
POBY €IIOXy Ma€ 3AiJICHIOBATIICS Ha HOBITHIX SMart-TeXHOAOTLiX;

® 3/aTHICTD IIBUAKO HABYATIUCA — XapaKTePUCTHKA, IO BXe 3apa3 Ma€ BYCOKMIT IIOINT cepes poOOTOAABIIB i
A€ 3MOIY IIpalliBHMKaM Y KOPOTKNUII TepMiH KOPUCTYBAaTUC IIMPOKIM KOMILAEKCOM 3aC00iB BUpIIIeHHs II0CTaBAe-
HIIX 3aBAaHb i ITOB’I3aHMX i3 1M ITpoDaeM;

® BiAKPUTICTh i KOMYHIKaTHBHICTh — 34i0HOCTI, 1IJ0 403BOASIOTh HaAaroAXyBaTy AiAOBi 3B's3KM, CIIPUIIMATH,
ZOTIOBHIOBATH Ta 3PO3YMi40 i AOCTYIIHO IIpe3eHTyBaTH, AOHOCUTH 11 OOIPYHTOBYBATH ijel Ta IO3NIIii;

* pedaexcis — 3JaTHICTh OIOCepPeAKOBAHO OL[HIOBATU CBOI AYMKW, iJei, CTaH, BUMHKM, PiBeHb CTOPOHHBLOTO
BILAVMBY Ha HUX, CIiBBiAHOCUTH ITiACYMKOBUII Pe3yAbTaT Aill i3 IIOCTaBAEHOIO METOIO, BU3HAYaT! Me>Ki BAaCHMX 3HAHD i
MOXXAMBOCTEI, A0IyCKaTH iCHYBaHH: iHIINMX TOYOK 30pY;

® 1i4epcTBO — 0COONCTICHA pHCa, 10, BUXOAUN i3 CyTHOCTI B3a€MOBIAHOCHH Y Di3Hecl, € IOTPiOHOIO A4S BILAMBY,
IPOCYBaHH:I Ta BiJCTOIOBAHH:I iHTepeciB, HalaroAKeHHs epeKTUBHOI poDOTI KOAEKTUBY OpraHi3allil Ha IIeBHOMY PiBHi;

® 3JaTHICTh KOMaHAHOI POOOTHU — 34i0HICTh aKTUBHO A0AY4aTUCSA AO CTBOPEHHS TBOPUOIO 3aMICAY y4aCHUKIB
IIeBHOI TPYIIM, PO3BMBATH Ta IIPOCYBaT! HaNpallbOBaHi iel, BCTyIaTi y MPOAYKTUBHY CIIBIIPALIO A4S AOCATHEHHS
3araAbHOI METH;

* TaiiM-MeHe/ XKMeHT — YMiHHsA e(eKTUBHO PO3IOAiAATU pOOOYMII Yac 3 METOI0 AOCATHEHH: MaKCHMaAbHOI
IIPOAYKTUBHOCTI;

® KpMUTHYHE MUCAEHH: — 3Ai0HiCTh mMpMitMaTi AeTaabHO OCMMCAEHI TBOPUI PillleHHs 3 MaKCHMAaAbHUM ypaxy-
BaHH:M yCiX (aKTOpiB, Ilepesar, He0AiKiB, KOPOTKO-, CepeAHBO- Ta 40BIOTEepMiHOBNIX pe3yAbTaTiB Aiil.

Taxoxx, miACyMOBYIOUN, MOXKHA BIU3HAYUTI PO3BUTOK soft-skills sk 0AuH 3 BaXKAMBUX HaBUYOK IIepcOHAAY. Soft
skills — (anra. — «M'sIKi» HaBUYKM) YHiBepcaAbHi KOMIIeTeHIIii, sIKi Habarato Baskye BUMIpATH KiABKiCHMMMU IIOKa3-
HMKaMu. [HOAl X Ha3MBaIOTh OCOOMCTUMM SAKOCTSAMI, TOMY IIIO BOHHU 3a4€XKaTb Big XapaKTepy AIOAVMHM i KyIIyIOTbCS
3 ocobucruMm gocsigoM. Ipukaaan soft-skills: Taki cowiaapsi, iHTeAeKTyaabHi Ta BOABOBI KOMIIETEHIIi], IK KOMYHiKa-
OeAbHiCTD, BMIHHS ITpalllOBaTU B KOMaHAL, KpeaTUBHICTh, YHKTYaAbHICTD, BPIBHOBa KeHICTD [4].

Posrasuemo HOBi aaTgopMi Ta METOAN HaBYaHHS B HIX.

Buxopucranns 3pydynnx raaropM CIiiaKysaHH:, Takux K Instagram, Telegram, aze 1ie He 03Hauae, 1110 XMapHi
111aTpOpMU 383Ky BUMPYTh, TOMY 1110 BOHU 3PYYHIiIll, HaAiliHiIi Ta OesreuHirti 445 BeAMKUX KoMIIaHiit. Buxopuc-
TaHH: COITiaZAbHMX MepeX K I1AaTGOPMU A1 HaBYaHH: CTa€ He TiABKU TPEHAOM, a 5 Ay>Ke 3PYYHNM pireHHaM. Jo-
BeAEHO, 110 HaBYaHHs 3 MODLABHIIX IIPUCTPOIB, TaKMX K MOOiAbHMIL TeAeOH Ta I1AaHILeT, MiABUIIYEThCS IIBUAKICTD
HaByaHH: Ha 45 % MOPIBHAHO 3 TUM CaMMM OOCATOM OIpallboBaHOI iHpopMartii Ha KoM 10Tepi [5].

ITaarpopmu Zoom ta Google Meeting, sIki Aa10Th MOXKAUBICTS 30MpaTy KIMHATH A5 HABYAHHS 3 BEAUKOIO Kilb-
KiCTIO KOPUCTYBayiB, TPaHCAIOBAaTH eKpaH KOXKHOTO yJacHVKa KOH(epeHIlii Ta Bijeo- 11 ayAioassinku. L1i maatdpopmu
3a Iepiog KapaHTHHY 3400yAM Hall0iABIIOTO PO3IIOBCIOAXKEHH:] Ta IOy AAPHOCTI, TOMY IO BOHM IIPOCTi Y BIKOPIIC-
TaHHI Ta 32e01Ab110T0 OE3KOIITOBHI.

Internet-naaropma 4451 HaBgaABHMX AUCKYCilt Meetoo, 1110 TpaHCOPMY€ TpeHiHIN, 3aHATTA Ta 3yCTpidi I1As-
XOM IIMPIIOTO 3aAyYeHH: Ta aKTuBisalil ysaru ayauTopii. Baxkansoro nepesaroio suxopucranss Meetoo € 30epexy-
BaHICTh YCiX 4aHIX, BUKOPUCTOBYBaHMX Y AUCKYCisX i TeMax, Ha crierfiaapHoMy cepsepi. Cucrema Meetoo € gocTymHOIO
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Ta IIPOCTOIO B KOPUCTYBaHHi 31 cMapT(OHiB, I1AaHINeTiB, HOYTOYKiB, CTal[iOHAPHIX KOMIT I0TepiB CTyAeHTiB i BuKaaja-
4iB, Ma€ 3po3yMianii i 3pydHuii inrepdeiic, 403B0As€ €KOHOMHO 3acTocoByBaTH Internet-tpadik. JojaTkosumn mepe-

Baramu Meetoo € MOXKAMBICTb IIPOBeJeHH: OHAAIH-OIINTYBaHb, pO3MillleHH: IIpe3eHTaniit y ¢popmari Power Point,
306pa>KEHb, BiJeo- Ta 3BYKOBMX Matepia4is i Internet-mocuaans

Prometheus (https://prometheus.org.ua/) — 1e ykpaiHChKMiT ITPOEKT MaCOBUX BiAKPUTUX OHAAIH-KYpPCiB, SKMIT
Oys crsopenmit y 2014 pori Isanom Ilpumauenkom ta Ozexciem MoagyanoschkyuM. IlepesaramMu 11b0ro IpoeKTy
€ Te, 10 DiABIICTh KypCiB I104a€Thesl YKPaiHCHKOIO MOBOIO, KYPCH € Oe3KOLITOBHUMIH i AOCTYIIHUMM B Mepexi B OyAb-
AKUI 9ac, Kypcy 1o0yA0BaHi 3a CHCTeMOIO MOB’ A3aHNX MiX cobo1o 230 nukais [5].

Coursera (https://www.coursera.org/) IIpoIIOHy€ CBOIM cAyxadaM COTHI Oe3KOIITOBHIX OHAAIH-KYPCiB 3 pisHIUX
AVICLIUIIAIH, Y pa3i YCHIIIHOTO 3aKiHYeHHs SKMX KOPUCTyBad oTpuMye cepTudikaT Ipo mpoxoAxenHs Kypcy. Kypen
€ 0e3KOIITOBHIMI, e AAS THX, XTO X04e OTpuMaty cepTudikar i3 ImepcoHaabHOIO Bepudikalii€io, nepejdayeHi raar-
Hi cepTudikati 4451 oKpeMux Kypcis. [IpoTarom HaB4aHHS CTyJeHT ITOBUHEH IIeperasjaTi BideoAeKIlil, ki Haacuaa-
IOTHCST JIOMY IOTVKHS, YUTATV PEKOMEHAOBaHi CTaTTi Ta BUKOHYBATHU AOMAIlIHi 3aBAaHH. JesKi Kypcu MaloTh yKpaiH-
cbki cyoTuTpu. OcranHiM yacom Kypceu Ha Coursera CyTTEBO IOTAMOMANCH Ta I109aAn 00’ €AHyBaTUCS B CIIelfiadisariii.

EdEra (https://www.ed-era.com) — ykpaiHChKIII OCBITHiII IIPOEKT, IIO CTBOPIOE IIOBHOLIHHI OHAAIH-KYpPCH Ta Cy-
IPOBOAKYBaAbHi MaTepiaau mumpokoro mpodiaio. Yci Kypcy TyT Oe3KOIITOBHI, ade ImicAs 3aKiHIeHH:T KOXKeH OXOUNI
MO>Ke BigAa4uTH MpoeKTy. /0 KOXKHOI AeKIIii (KOpOTKMX Bieo, 3alluTaHb i 3aB4aHb A5 KPalloro 3aCBOCHH MaTepia-
1Y) A0AA€THCA CYIYTHIl MaTepial — KOHCIEKT 3 iA10cTpallisiMy Ta osicHeHHAMM. KoXKHOTO TICKHSA CTy4€HTU 34aI0Th
JOMaAIITHE 3aBAaHH:, a B KiHIIi Kypcy — cKaa4aioTh icrint. HapyaTuch MoxxHa B OyAb-sIKMil 3pYYHUIT Yac, a YCIIIIHICTh
i ATBEPAXKYEThCA CepTU]IKaTOM.

OckiabKM AMCTaHINiiHe HaBYaHH: CUABHO PO3BMHYAOCH, TO MOXHA IIOPiBHATM BCi METOAM AMCTAHIITHOTO
Ta OHAAIIH-HAaBYAHHA 3 O(pAaliH-HaBYAHHAM, a0Vl BU3HAYUTH, KU MiAXiA A0 HaBuaHHA € KpamyM. [TopiBHIHHS Ha-
BejeHo y Ta04. 1.

Tabnuuga 1

MepeBaru Ta HeQoJlikKM MeTOAIB HaBYaHHSA NpauUiBHUKIB NigNpUEMCTBaA

MeTop MepeBaru Heponikn

Cuctema  pucTan- | Bei iHCTpyMeHTU i MaTepianu Kypcy 3ocepemeHi B ogHoMy | Hemae 6e3nocepefHboi B3aEMOgi 3 TpeHepom.

LINHOTO HaBYaHHA | MICLII. HeBenuknit KOHTPONb, KONM MPOXOAUTH MPOLIEC HABYAHHS.

AHaniTka akTMBHOCTI AK rpynu B LiNOMY, TaK i KOXHOro

’ ; HeobxigHa MOTMBaLif Bia NpaLiBHMKa
OKpPemMoro cniBpobiTHMKa.
[JocTynHicTb.

BukoprcTaHHs HOBKX MeTogiB (rermidikalis, nepcoHanbHe
HaBYaHHA Ta iH.).

Llinogo6oBa niaTpumka.
EkoHoMif yacy meToauncTa Ta TpeHepa.
CamoHaBYaHHSA B Mipy CMiNKyBaHHA 3 NIOAbMU.

HeobmexeHa KinbKicTb y4acHuKiB

OdnaitH-HaByaHHA | [lo3BonA€ B CTUC/I TEPMiHM B KOHLeHTpoBaHOMy BUriAdi | OpieHTOBaHO 6inblue Ha Mam'ATb, HiXK Ha MUCAEHHA ( «wwKona
036p0iTV 3HAHHAMM OCHOB HayKU i 3pa3KiB cnocobiB fianb- | nam'ati»).

HOCTI. Mano cnpuse po3BUTKY TBOPUOCTI, CAMOCTINHOCTI, aKTUBHOCTI.

3abesneuye MILHICT 3aCBOEHHA 3HaHD | LIBIAAKE dopmyBaH- | B yenocTaTHbOMY CTyNeHi BPaxoBYETbCA IHAMBIAYaNbHI 0COBAY-
HAA NPaKTUYHMX YMiHb | HABUYOK. BOCTI CIPVAATTA iHbOpMaLi.

BesnocepepHe ynpasniHHA NPOLIECOM 3aCBOEHHA 3HaHb | Ha- | Mpeganioe Cy6'eKTUBHO-06'EKTUBHMI CTAb BIGHOCUH MiX BY-
BUYOK NONepe/ac NosBa NPOranuH B 3HaHHAX. Knagavem i yuHam,

7KuBe crinkyBaHHA 3 ayauTopieio MpuB'A3Ka A0 yYacy (TpeHep i MPaLiBHUK MOXYTb 3HaXOAUTACA
B Pi3HUX YaCOBIX NOACAX).

Hemae MOXIMBOCTI BiICTEXUTN MPOrPec KOXHOro npawiBHMKa

AXepeao: ckaajeHO aBTOPOM Ha OCHOBI [6]

Orxe, MOXKHa 3a3HAUNUTH, 110 AVCTaHIIiJiHe HABYaHH: € MailbyTHIM A45 IIAIIPMEMCTB, ITIO XOUYTh PO3BMBATICS
i BKAaaTy 3HaHHA B IX IIpalliBHUKIB. BCHOBOK 111040 TIOT0A10BHOTO BMKOPUCTaHHS AMCTAHIIiIHOTO HaBYaHHsI HeMOXK-

89



Monoaincruii exonomiunuii sichux XHEY im. C. Kysueus Ne 11, 2022

_o =7 :()jka =
AMBUIL Yepe3 Te, 110 MOTPiOHO BpaXxoByBaTu cIelM@iKy MiAIPUEMCTBa, a TaKOXK iHAMBIAyaAbHi IepeBaru KOXXHOTO

ydacHuka. Ha Moo AyMKy, 3MilllaHMil THIT HaBYaHHA Ay>Ke 400pe MiAX0AUTb 4451 BceDIYHOTO pO3BUTKY IIpalliBHMKIB
3 BIKOPJICTAHHAM Pi3HIX TUIIIB HABYaHH Ta IIAXOAIB 40 HBOTO OyAe OlAbIINIII pe3yAbTarT.

Hayxosuii xepisnuk — 0-p exon. nayx, doyernm Iaspurvuero O. B.
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OCOBJINBOCTI NPOLECY NPUNHATTA
CTPATETIYHUX PILLEHb HA NIAMNPUEMCTBAX
XAPYOBOI MPOMMUCNOBOCTI

Y[K 336.71:005.21 lMewexoHosa A. A.

CtyaeHT 4 Kypcy
dakynbTeTy MeHeaXMeHTY | MapkeTuHry XHEY im. C. Ky3sHeus

Anomayin. Y cmammi poszAsiymo cyuacti 0cOOAUGOCHT npoLecy NpuliHAmMmsa cmpameziHux piweHv Ha nionpuem-
cmeax xap4oeoi 2arysi. ITposedero usrauents 0CHOSHUX emanié npouecy NPUIHAMM CHpamezivHux piuier, cnpamMosaHux
HA POPMYBAHHS CHIAA020 POSGUMKY NIONPUEMCING XAPUO60T NPOMUCAOBOCHIT 6 KOHMEKCMI 3a0e3neueH s pesyAbmanugHoci ma
edexmueHoCHi 1020 JISALHOCIIL.

Katouosi caosa: cmpamezis, npuiinamms piuiers, Cmpamezivii piulens, cmpamezis possumxy.

Annotation. The article examines modern features of the strategic decision-making process at food industry enterprises. The
main stages of the strategic decision-making process, aimed at the formation of sustainable development of food industry enterprises
in the context of ensuring the effectiveness and efficiency of its activities, were determined.

Keywords: strategy, decision-making, strategic decisions, development strategy.
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AXTyaAbHICTDb IIOAATa€ y TOMY, IO CydacHe CTaHOBUINe, (PYHKI[IOHYBaHH: CTpaTerii MiAIPUEMCTB € OAHUM
i3 Halir0AOBHIIINX 3aBAaHb B PO3BUTKY AepKapu. /luine 3aiiMaioun IeBHy YaCTKy Ha PUHKY, MOXHa CIIOAiBaTHUCA Ha
3HayHy NpUOYTKOBICTh AifAbHOCTI MignrpueMcrpa. KepiBHUKM KOMEPIiHMX MiAIpUEMCTs, Ta OesrocepedHbo Xap-
90BOI ITPOMMCAOBOCTI, JABHO YCBiAOMMAM, IO CTpaTeTis — HeBi4'e€MHa JacTiHa abo HaBiTh TOA0BHA CKAa0Ba YCIIiXy
AIAABHOCTI iX mignpremMcTsa Ha pyuHKY. Haii0labI akTyaabHO ITig gac BifICBKOBUX Aill IIPaBUABHO IIPMITMATI CTpaTe-
TiyHi pillleHHs, BpaxOBYIOuM BCi 0COOAMBOCTI PO3BUTKY €KOHOMIKM KpaiHu B Taki Kpu3oBi yacu. Bee 11e oOymosaioe
aKTya/AbHIiCTh OOPAHOTO HAIIPSIMKY A0CAiAKEHH:L.

Amnaais ocranHix g0caigxeHb i myOaikanii. Pisni aciextn 3a0esredeHHs IPUITHATTA CTpaTeriyHMX pillleHs Ha
i ATTPUEMCTBaX BUCBITAEHO Y TIPAILsIX HayKOBIIiB, SIK 3aKOPAOHHIX, TaK i CydacHMX HAYKOBMX IIKia. /0 Hait0iAbII IpyH-
TOBHMX POOIT BiAHOCATBCS Mparli Takux yueHnx, sx: B. Bepryn, B. I'eenrs, 1. doasxancexmiz, I1. Apyxep, O. €anceesa,
S Kaaiao, A. Ayx'anenxo, Ax. M. Keitne, I1. Kpyrman, 0. Makoros, IO. Mareiixo, K. Mapxke, €. MacaenHikos,
A. Mapmraaa, B. Hopuskuit, IO. ITaxomos, A. Ilnaunenko, O. ITobepexxers, IO. IToaynees, M. Iloprep Ta iH.

ITocranoska 3aBganns. OcHOBHUMM (paKTOpaMI 3MiH y CBiTi € TeXHOAOTIYHMII ITporpec, raobaisaris, KaimMa-
TIYHI 3MiHM, IO BIAMBAIOTh Ha €KOHOMIuHI, IIOAITHYHI Ta coliaabHi TpaHcdopMallii, a OTXKe, 1 Ha PUHOK IIpalli,
a OT>Ke, J1 Ha IIPOLIeCH IPUIHATTS CTPATeTIYHMX PillleHb B PI3HMX raAy3sX eKOHOMIKI, a OTXKe, 1 B XapyOBiil raaysi 30-
kpeMa. Lli ¢pakTopu BIAMBAIOTH i HAa €KOHOMIUHI 3MiHM B YKpaiHi, 0AHAK HAJCYTTEBIMMM (aKTOpOM 3MiH B YKpaiHi
ChOTO/HI € BilfHa. ¥ 3B's3Ky 3 ITOBHOMACIITaOHMM BTOPTHEHHAM B YKpaiHy TeHJeHIIii y Pi3HUX Iaay3sx Ta TPeHAU
MaitOyTHBOTO 3MIiHIOIOTECA B IPUIIBMAIIIEHOMY TeMIli. [1oBMHHI 3MiHMTHCA 1 BUMOIM A0 KepPiBHVKIB IiAIIPUEMCTB,
0€00AMBO B YacTUHI IPOLecy IPUIHATTA CTpaTeriyHmX pineHs. HeaOusiki BUKAMKM Y raaysi aHTUKPU30BOTO YIIpaB-
AIHHS CTOATD 3apa3 Ieped KepiBHMKaMI IiAIIPUEMCTB XapaoBOl IPOMUCAOBOCTI, IOUMHAIOYM Bij, AOTiCTUKM i 3aKiH-
9yIOuy PUHKaMM 30yTy Ta CUPOBUHIA.

Bukaaa ocHOBHOrO Marepiaay agocaigxenns. Ha cborogui saraapHOIPMITHATOTO CTaHAAPTY IJOAO 3MicTy
IIpollecy MPUIHATTS CTpaTeriyHMX pillleHb Tak i He iCHy€, IO Ie pa3 MiATBepAXKYy€ CKAaAHICTh, OaraTorAaHOBICTh
1 HEOAHO3HAYHICTh TPAKTYBaHH I1i6€1 KaTeropil.

CyyacHi g0caigHMKN KaTeropii «cTpateriyHi pirleHH:I» B 3araAbHOMY il BU3Ha4YeHHi 30iraloThcs, Xo4a Ipy po3-
mdpyBaHHi OKpeMuX il cKAaJ0BIX 3alIMaIOTh pi3Hi mosuii [1].

CrparteriyHi pimeHHs — I1e pe3yAbTaT BIOOPY Cy0'€KTOM yIIpaBAiHHS BapiaHTy Aill, CIPsSMOBaHNIX Ha BUpPIIIIeHH:
BI3HAUEHMX CTPaTeTiyHIX 3aBAaHb IiAIIPHEMCTBA B iCHYIOUil 411 IIPOTHO30BaHiil Ha MaliOyTHE cuTyariii. ¥ 3araabHOMY
BUTASAAL TTiA CTpaTeriYHMMH PillleHHAMU MalOThCA Ha yBasi pillleHHs], SKi cepii03HO BILAMBAIOTh Ha PeaAi3aliiio IocTaB-
AeHIUX 11i4ell 1 HaCAiAKNM AKUX BKpail BasKKO a00 HEMOKAMBO BUITpaBUTH [2].

CrpareriuHi pireHHs BU3HavalOTh 3araAbHIIT HAITPAMOK PO3BUTKY HiAIIPMEMCTBA i 10T0 XKUTTE3JaTHICTb B yMO-
Bax IOAill, 11J0 IPOTHO3YIOTLCS, HECIIOAIBaHNX II0A{M 1 30BCIM HEBiZOMMX Y Liell yac, sAKi MOXYTb BiADyTHCs Y 10TO
orouenHi [3]. OsHaky, sKi XapakTepu3ylOTh CTpaTeriuHi pileHHs, HapeJeHi Ha (puc. 1).

CTparTeriyHi pilueHHs

_— T

. Bnnue Ha pecypcu
HeBu3HayeHicTb pecyp

TBOpuMiA Niaxin, Be3 o6MexeHb y yaci

Puc. 1. O3Haku cTpaTeriyHUX pileHb

Crparteriuse ypasAiHHA — Lie peaAi3allis KOHIIeILLi, B sKiil II0€ AHYIOTbCS LIiAbOBMIL Ta IHTETPaAbHMI iAXOAM
A0 AISABHOCTI IAIIPMEMCTBA, 110 Aa€ MOXAUBICTH BCTAHOBAIOBATH 1114l PO3BUTKY, IIOPIBHIOBATY 1X 3 HASABHUMM MOXK-
AMBOCTSMM (TTOTeHIia10M) MiAITPUEMCTBA Ta IPUBOAUTH iX Y BiATIOBIAHICTD IIASAXOM PO3POOKM Ta peaisallii cucreMu
crpareriii [4]. ¥ TakoMy po3yMiHHI CTpaTeriqHe yIpasAiHH:A pO3rAgAa€ThCs K CUCTeMa, IO IPYHTYEThCS Ha aHaAisi,
SKII BUCTYIIA€ 3B 3YI0UO0I0 AaHKOIO €AeMEeHTIB IIPOIleCy MPUIHATTS YIPaBAIHCHKIX PillleHs [5].

Ha ocHoBi gocaiaXeHHs (aKTOpPiB BHYTPIIIHBOTO Ta 30BHIITHBOTO CepeAOBMUII] CTpaTeTiyHNmII aHali3 40IoMarae
OOIpyHTYBaTH Ta BMOpaTH CTpaTeriyHi HaIpsAMKM PO3BUTKY IiAIIPMEMCTBA, 11 BILAMBATU Ha Xij ix peaaisarii. Jas
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OCHOBHIX MOZ@A€I1 CTPATeriYHoro yIpaBAiHHs, 110 ONMCaHi Y AiTeparypi, BUALASIOTD CIILABHI A4S HUX eTaIll: aHaali3
cepe/OBUIITa; PO3pO0OKa, BUBUEHH: CTPATeTiyHNX aAbTepHaTHB i BUOip ONTMMAaAbHOI CTparterii; popMyBaHHs CTpaTe-
TIYHNX IIAaHiB, IIPOEKTIB i MpOrpaM; peaaisalis I11aHiB, IPOEKTIB Ta IIPOrpaM; KOHTPOAb 32 BUKOHAHHAM; OLiHKa pe-
3yAbTaTiB Ta KOpUIYBaHHA». TaKM 4MHOM, peaisallis cTpaTerili OB’ A3aHa i3 3aCTOCYyBaHHAM CHCTeMM iHCTPYMEeHTIB

HaIlpaBAeHNUX Ha JOCATHeHH: Hizell. ToOTo crpaTeris IoKasye, 3a AOIIOMOTOIO SIKMX Aiil IIATIPMEMCTBO CIIPOMOXKHE
AOCSITH CBOIX I1iA€eJl B yMOBaX MiHAMBOTIO 30BHIIIIHBOTO cepeAoBuINa [6].

3 ypaxyBaHHAM 3a3HaueHMX 0COOAMBOCTEl! CTpaTeriyHNX pilleHs OyAeMo BBaXkaTy, 10 I1i pillleHHs], sKi opieHTy-
I0Th BUPOOHIYY AiSABHICTD iAIIPMEMCTBA Ha 3aIIUTH CIIOKMBaYiB, PO3POOASIOTHCA 445 THYYKOTO PeryAl0BaHHs I1po-
11eciB Ha MiATIPMEMCTBI, BpaXOBYIOTh BILAMB 30BHIIITHBOTO Cepes0BMINa, IO 403B0AsA€ (pOpMyBaTH Ta MiATPUMYBaTH
AOBIOCTPOKOB] KOHKYPEHTHI IIepeBary i Haga€ MiApUEMCTBY MOXKAMBICTD BYCKMBATI B A0BTOCTPOKOBIiI IIepCIIeKTHB]
Ta AOCSTaTU 3all1aHOBAHMX ITiAeii [7].

Bucnosku. CydacHuii etart po3BUTKY OpraHisaltiil IlikaBuii THM, IO 3MiHM HaBKOAMIITHLOTO CepeAOBMIIa IIpH-
MYIIYIOTh KepiBHUKIB ITyKaTy Bce HOBi I HOBI METOAM Ta 3aco0M yIIpaBAiHHS Pi3HOMaHITHMMM IMTaHHAMI KepoBa-
HJIX HUMU cucteM. BogHouac iHKoAM 3MiHM BiAOyBalOThCS TaK IIBMAKO, IO KepPiBHIK HaBiTh He BCTUTAE YCBIAOMUTHU
11l 3MiHI, He KaKy4l BKe IIPO peakIiio Ha Hux. ToMy, Oe3yMOBHO, 4y>Ke TOCTPO CTOITh IUTaHHA (POPMYyBaHH: Cydac-
HJIX ITAXOAIB A0 Pi3HMX acIIeKTiB yIIPpaBAiHCHKOI AISLABHOCTI, 0cODAMBO 40 IPUIHATTS YIIPaBAIHCBKIX pillleHb. 3arpo-
IIOHOBaHi B I1ill CTATTi METOAM HiBeAIOBAHH: ITPOOAEMHIX 30H IIPOLIeAypY IIPUITHATTS CTPaTeridHOro yIpaBAiHChKO-
IO pinteHHs 0e3yMOBHO HaJaAyTb I€BHMIT iIMITyAbC CTOCOBHO BMPIIIIeHHs ITUTaHb OiAbII0l epeKTMBHOCTI MPUITHATT
CTpaTeriyHMX YIpaBAiHChKIX PillleHb.

ITpote Tpeba 3a3HauMTH, 10 Ha MIAAXY HOIIYKY HajCydacHOi Ta Halle(peKTUBHIIIO MOAeAl IPUITHATTS PillleHs,
0c00AMBO pillleHs, sKi IpUIIMaIOThC B cepejOBNUIII HeBIU3HAYeHOCTI, II0CTa€ KiAbKiCTh IIMTaHb, SKi He MiAllajaioTh
Ii4 pO3rasj cydacHux HaykoswiB. Caig BpaXyBaTu BIIAMB Ha PO3BUTOK €KOHOMIKM YKpaiHU HAaCAiAKY BiFICHKOBUX Aiif,
sIKi BiAOyBalOThCA B KpaiHi, IIJ0 3HAYHVM YMHOM 3MIHUTB CYCIIIABCTBO Ta AI0Aeil, Ta 0c00AMBI BUMOIHU OYAyTh CTAaBUTICS
A0 KepiBHUKIB, k1M TpeDa OyJe BpaXxoByBaTH 40CBi4 aHTUKPU3OBOTO YIIPaBAiHHs.
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COMPETITIVE STRATEGIES
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Annotation. In the paper, the fundamental concepts of classic competitive strategies as well as innovative ones that are
gaining popularity nowadays are discussed and their value for company success is determined.

Keywords: competitive strategies, cost leadership, differentiation, focus, digital transformation, innovation, sustainability.

Anomayia. Y cmammi poseASHymo npunyuny KonKypeHmnux cmpamezit, 0a306ux ma HOGUX, AKi HAOYEAIOMb NONYAIP-
HOCMI, MA 6USHAYCHO X BAKAUBICITD OAS YCHIXY PIpM.

Katouoei caosa: workypenmui cmpamezii, Aidepcmeo y sumpamax, oudeperuiauis, Goxyc, uudposa mparchopmayis,
IHHO06A11T, eKOAOZIUHICTHID.

In today's fast-paced and competitive business world, developing and implementing effective competitive
strategies are crucial for the success of any company. With so many businesses vying for market shares and customer
attention, it's essential to differentiate yourself from the competition and stay ahead of the curve.

In this article, we will explore some strategies for competitiveness in the industry and discuss all of them.

Competitiveadvantageis critical for acompany's success and longevity. Acompetitive advantage is any characteristic
that allows a company to outperform its competitors. This advantage could take different forms. Companies with
significant advantages over their competitors can better survive market disruptions, economic downturns, and changes
in consumer behavior. They can also sustain their market share and profitability in the long run.

In the context of competitive strategies, there are many well-known scientists who have contributed to the field.
Some of these scientists are Michael Porter [8], Gary Hamel [4,3], Kenichi Ohmae [6], Clayton Christensen [2]. Also, the
attention from these modern scientists have been captured by this topic such as Pedro Ledo [9], Tia-Maria Pakkanen
[11] and Karolos-Konstantinos Papadas [5].

In the Fig. 1 we can see the windows of opportunity that careful and surefire choice of competitiveness strategy opens.

Competitive Advantage

Improved Performance

Increased profitability

Customer Loyalty

Strategic Flexibility

Increased Market Share

Brand Loyalty

Opportunities
I
B I I I O I I

Fig. 1. Opportunities that a company can achieve by choosing a strong and right competitive strategy

During the study of the works of key scientists and the analysis of the information obtained, it can be understood
that the choice of a competitive strategy is always important and relevant for companies.

© Popova D., 2022
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The goal of this work is to provide the readers with a comprehensive understanding of the different strategies
available, which businesses can choose depending on their specific needs and goals.

Considering fundamental books about competitive strategies. The basic ones are cost leadership, differentiation,
and focus [8]. Obtaining a competitive advantage by the way of a cost advantage for a company means that a company
will have a privilege relative to its competitors in manufacturing products or services with lower costs. Companies can
be more efficient in developing, producing, and implementing once they have a lower cost. Even though their services or
products can be substituted because of cost advantage, enterprises can still benefit from higher profits compared to their
competitors [10]. As per Michael Porter's books, companies can also develop a differentiation strategy, which means to
create the ability to offer customers superior and unique value, particularly through products with special features and
high standard by way of after-sales customer service [7]. Resulting in this strategy, customers will become loyal to the
high prices, which will lead a company to the high profits. But prices should remain comparable to those of competitors
[10]. Also, besides these 2 strategies from Porter's studies, one more exists: Focus. Focus means to concentrate on a specific
buyer’s group, product sector, or geographic market what distinguishes this approach from differentiation and cost
leadership since these strategies are aimed at a larger part of the market. And now we can see in the fig. 2 a model which
shows a correlation of strategic advantage and strategic target in correlation to these 3 competitive advantage tactics.

STRATEGIC ADVANTAGE

Unique new Perceived by the customer Low-Cost Position

-~ ™
| Industrywide Differentiation Over all cost leadership
O
o
<
= . .
) Stuck in the middle
8 Particular
'<_,: segment
|0_C only
(75}

Folcus

Fig 2. Generic strategies

Besides, nowadays, there are some new competitive strategies that are emerging and becoming more popular
in today's business landscape. Some of these strategies: Digital transformation, innovation, and sustainability. Digital
transformation strategy involves using technology to transform business operations, processes, and models. It can
involve everything from automating tasks and workflows to using data analytics and artificial intelligence to gain
insights into customer behavior and preferences. Digital transformation can help businesses become more agile, efficient,
and responsive to changing market conditions, which is vital [9]. Innovation strategy involves continuously improving
and developing new products, services, and business models to stay ahead of the competition. It requires a mindset of
experimentation and risk-taking, and a willingness to challenge the status quo. Innovation can help businesses create
new revenue streams, capture new markets, and differentiate themselves from competitors [1]. Sustainability strategy
is about balancing economic, social, and environmental concerns to create long-term value. It involves adopting
practices that reduce waste, conserve resources, and minimize the impact on the environment, while also promoting
social responsibility and ethical business practices. Sustainability can help businesses build brand reputation, attract,
and retain customers and employees, and reduce costs over the long term [5]. Each of these strategies has its own
benefits and drawbacks, and businesses must carefully consider their industry, market, and competitive environment
when choosing which strategy to pursue. What works best for one company may not work for another. Additionally,
it's important to note that these strategies are not mutually exclusive and can be combined in different ways to create
a unique competitive advantage. For example, a company could use a cost leadership strategy combined with digital
transformation to create a highly efficient and cost-effective business model. Alternatively, a company could use a
differentiation strategy combined with sustainability to create a brand image that is both unique and environmentally
conscious. Moreover, it is also important to consider the role of customer experience in competitive strategies. In today's
business landscape, customer experience plays a crucial role in determining the success of a company.
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In conclusion, while cost leadership, differentiation, and focus remain fundamental competitive strategies, new
strategies such as digital transformation, innovation, and sustainability are emerging and becoming more important in
today's business landscape. Companies must carefully evaluate their unique strengths, weaknesses, opportunities, and

threats to determine the most effective strategy for their market. Additionally, focusing on creating a positive customer
experience is also significant in achieving long-term success and building brand loyalty.

Supervisor — Doctor of Sciences (Economics), Professor Chmutova I. M.
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OBI'PYHTYBAHHA TEPMIHA
«KOHKYPEHTOCNPOMOXHICTb»
TA CUCTEMATU3ALIA TEPMIHA
«KOHKYPEHTHI NEPEBATU»

Y[IK 338.12.015 CamoxiHa C.

CrypeHT 4 Rypcy
¢diHaHCOBOro meHeaXMeHTy i MapkeTuHry XHEY im. C. KysHeus

Anomayia. Y cmami 0ocAidxeHo 00/pyHMYsats mepming «KoHKYpeHmocHpoMOKXHICHb» ma nposedeto cucmemanu-
3auito MepMina «KOHKYpeHmHi nepesazi», 00cAidxKeHo JeKirvka nidxodis, maxux Axk: KOMNApaMueHuil, pecypcruil, yiricHo-
Komnemernmuicrutl. Ompumari pesyromamu JoUirbHO GUKOPUCIANMU i QOCAIDKEHHAX U000 POPMYEAHHI 1A POSEUMKY KOH-
KYpeHmHux nepesaz nionpuemcmea.
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Katouoei caosa: korKypeHmocnpomoxkHicnb, KOHKYpeHNHA nepeeaza, CUCeMamusayis, 0xepeAd CmeoperHs KonKy-
permuux nepesaz.

Annotation. The article examines the justification of the term «competitiveness» and systematizes the term «competitive
advantages», and investigates several approaches, such as: comparative, resource, holistic and competence-based. The results
obtained can be used in studies on the formation and development of competitive advantages of an enterprise.

Keywords: competitiveness, competitive advantage, systematization, sources of competitive advantage.

YKpaiHcbka €KOHOMiKa 3apa3 IepexxnBae Kpu3sy. PiBeHb pMHKOBOI KOHKYPEHLIil 1 CTYIIiHb KOHKYPEHTHOCTI pUHKY
B I1iA0MY MiAIITOBXYIOT MiATIPMEMCTBO A0 IOIIYKy HOBUX (POPM i MeTOAiB BeAeHH:I KOHKYPEeHTHOI 00poThOH, MigBN-
1jeHHs epeKTUBHOCTI BUPOOHIY0-30yTOBOI AiABHOCTI. ¥ KOMILAKCi 1i Mipy BU3HAYAIOTh BeAMYMHY KOHKYPEHTHIX
Iepesar IiAPUEMCTBA.

Crionykaroun ImiAnpreMcTBa 3HIDKYBaTI CBOI BUPOOHIYI BUTPATH, KOHKYPeHIIis crpusie inTeHcudpikanii, miasu-
IJeHHIO epeKTMBHOCTI CyCIiAbHOTO BIpOoOHUIITBA. Opi€HTYIOuN TOBapOBMPOOHMKA Ha MOTPeON PUHKY, KOHKYpeHIIis
CTBOPIOE MOKAMBOCTI pO3IINPEeHHs BIOOPY TOBapiB i IOCAYT, K HAMIIOBHIIIIOTO 3a40B0AeHHs BMPOOHMYNX 3a11aciB.

KonkypenTHi nepesary MaroTh 3a0e3redyBaTi YHiKaAbHICTb 1 CTIMKiCTh M AITPUEMCTBA.

ITpobaema BU3HAUEHHs CYTHOCTI Ta peaisallii KOHKYPeHTHMX IlepeBar BUCBITAIOEThCA y Ipallax OaraTbox sapy-
OKHMX 1 BITIM3HAHMX YueHuX, Takux sk bongapenko C. M. [1], 'oruapyx O. I1. [2], €aenp O. I1. [3], Ceaesnrosa I'. O.
[4], Craxosa M. B. [5], Xaaimoun T. M. [6], Moller K. M., Hallinen K. A. [7].

Hespaxkaroun Ha CyTTE€Bi HAYKOBI pe3yAbTaTH, OTPYMaHI BITYM3HAHMMU Ta 3apyOiKHIUMMU A0CAIAHUKAMU Y LIl
cdepi, HOHATTA KOHKYPEHTHMX IIepeBar i Hagaai 1orpeOye OOIPYHTYBaHHSA TeOPETUKO-METOAOAOTIUHNUX ITiAXOAiB
20 IxHbOI CyTHOCTI Ta KAacupikail.

Anazi3 BigoMMX BM3Ha4eHb KOHKYPEeHTOCIIPOMOSKHOCTI y Tparisx [1-6] 403B045€ BUAIANTY LIiAMI P4 MOMEHTIB,
0e3yMOBHO, Ba>KAUBUX 445 AQHOTO TIOHATTS 1 BY3HAYEHHs JI0TO MiCIIs cepe/, iHIINX eKOHOMIYHIX KaTeropii:

® KOHKYPEHTOCIIPOMOKHICTb IIPOAYKIIII — IIe MipKa IIpuBaOAMBOCTI 445 CIIOXKMBAYa;

* 1pnBabAMBICTD IPOAYKIII BI3HAYAETHCS CTyIIEHeM 3aJ0BOAEHHS CYKYIIHOCTI pi3HOILAaHOBIX, iHOAL cymep-
€UAVBUX BUMOT;

® CKJa/ IIpOIIOHOBAHMX BUMOT, IXH: IIPIOPUTETHICTD 3aA€XKNTD SIK Big BUAY IPOAYKIIi, TaK i TUIL Ti CITOXKMBaya;

® KOHKYPEeHTOCIIPOMOKHICTb SIK eKOHOMI4Ha KaTeropisl Ma€ peAsTUBiCTChKY IPUPOAY, TOMY IO PO3TASAAEThC
111040 KOHKPETHOTO pUHKY 11 KOHKPETHOTO aHaA0Ta;

® KOHKYPEHTOCIIPOMOKHOCTI BAACTUBIII AMHAMIYHUII XapakTep — Ii Ma€ CeHC PO3ragjaTil AMIIe CTOCOBHO
20 KOHKPeTHOTO MOMEHTY 4acy, 3 ypaxyBaHHsAM 3MiH Y 4aci pMHKOBOI KOH IOHKTYpI;

* 1pobaeMa KOHKYPEeHTOCITPOMOXKHOCTI CTaBUTEHCS ANITIE 10 HeCTaHAAPTHOTO HeAe(PiIMTHOTO PUHKY, IIIO Iepe-
OyBa€ B HeBPiBHOBa)KEHOMY CTaHi;

® KOHKYPeHTOCIIPOMOKHICTD 3aA€XKIUTb Bij, CTaAil KUTTEBOTO IMKAY, Ha SKiil epeOyBae pO3rAsHyTIII TOBap;

® Mag CeHC TOBOPUTU IIPO KOHKYPEHTOCIIPOMOXKHICTD ANIIIe TOTO TOBApy, WO BXe Ma€ SAKyCh 4acTKy pUHKY,
IIPUYOMY ITOKAa3HUK KOHKYPEHTOCIIPOMOSKHOCTI iCTOTHO 3a4€XKUTb Bij IepeAicTopii, TOOTO JacTKi pUHKY B IIOIIepe-
AHiII TIepiog,.

AHazi3y104n HaKOIIIUeHi B €KOHOMIUHiil HayIli 3HaHH:1, HeOOXiAHO AOCAIAVITYI 3MICTOBHY CyTHICTb IIOHATTS «KOH-
KypeHTHa IlepeBara», BUALANTH IOTO CyTHICHI O3HAKI, a TAKOXK BUAIANTHU MiAX04n 40 Ti Kaacyupikaril.

Amnaais aiteparypi i3 3a3HaueHOI IPOOAEMaTHUKY AaB 3MOTY BUABUTY 3Ha4Hi po30iKHOCTI y IOrAs4aX HayKOBILIiB
A0 BM3HAYEHHs CyTHOCTI KOHKYPEHTHIX IepeBar, sKi 3HalIIAM Bi00pakeHH: AK Y 4aCOBUX IIPOMiXKaX, TaK i B CyT-
HiCHMX 0CODAMBOCTSIX TPaKTyBaHb.

IoTpiOHO 34iiICHITH CHCTEMATH3ALIIIO ITIOHATTS «KOHKYPEeHTHi IepeBari». B1aiasioTs KOMIIapaTUBHMIA, pecypc-
HU Ta IJiAiCHO-KOMITIETEeHTHICHUIA ITiAXOAVL:

® 3a KOMIIApaTUBHIM IIiAXOAOM O BU3HAYEHH CYTHOCTI IIOHATTS «KOHKYPEHTHa IepeBara» KAIOUYOBMMIH CA0-
BaMII € IlepeBara Ha4 KOHKypeHTaMH, TOOTO IIPOsIB BAaCTUBOCTI BiAHOCHOCTI KOHKYPEHTHOI IlepeBariu, He40AiKOM SKO-
IO € 3aHaATO 3araAbHe TpaKTyBaHH: IOHATTA [2; 4];
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* pecypcHumit miaxia — 34€61Ab110T0 Ga3y€ThCs Ha TlepeBarax IPOAYKTIBHOCTI BUKOPUCTAHHS PeCypeiB MiAnpu-

€MCTBa, TOOTO pOOUTHCS aKIIeHT Ha BHYTPIIIIHIX IlepeBarax, aae Ipy 1IbOMY HiBeAIOIOThCS 30BHIIITHI ITepeBaru XxapakTe-
Py Ta He BpaXoBy€ThCs (paKTOP MiHAMBOCTI 30BHIIITHHOTO OTOYEHHI;

®  3a IIiAiCHO-KOMIIETEHTHICHIUM ITiAX040M OCHOBHUMMU € €KCKAIO3MBHA ITiHHICTh, BICOKa KOMITETEHTHICTh ITia-
IpreMCcTBa y TeBHil cdepi abo AisapHOCTi 3arasom. CyTTEBMM HeA0AIKOM TaKOTO MiAXOAY € HeBpaxyBaHH: SIKiCHIX
XapaKTepHUCTUK KOHKYpeHTHOI Iepesari [3].

Taxum 41HOM, Ha HalI HOrAs4, cucTeMartusaris maxoais 10. IpaHoBa 3aAMIIA€TLCA AKTYaABHOIO i OITHMAaAb-
HOIO.

Y HayKoBiit aiTeparypi BUAIASIOTBCS Pi3HI MOTASAY ITOAO AXKepea CTBOPEHH: KOHKYPeHTHUX IIepeBar Mmianpu-
€MCTBa.

Sk BBaxkae 'onvapyx O. I, gxepeaaMu BUHMKHEHHS BIAMIHHIX MOXAMBOCTeI MiAIIPUEMCTBA, MOXYTh OyTI
Taki (pakTopu [2]:

1. Crpykrypa — yHiKaabHa Mepeska BHYTpIIIHIX i 30BHIIITHIX 3B’ A3KiB opraHisariii, sika 3abesneuye it Bucokoedex-
TUBHY Ais1AbHICTh. TyT Ma€ThCS Ha yBa3i HasIBHICTh TAaKVX YHIKaABHMX BiAHOCKH 3 TIOCTa4yaAbHIKaMIL, AMICTp1O 10TOpaMu
i KaleHTaMy, AKMX HeMa€e y KOHKYPeHTiB. PiBHOIO MipoI0 yHiKaAbHIMM MOXYTb OyTH BiAHOCHHY, 0Oy A0BaHi BecepeAn-
Hi OpraHi3aIlii, a TaKo> 0COOAMBOCTI iX BILAMBY Ha BUAM ALSABHOCTI B IIHHICHOMY AaHITIOXKKY KOMITaHii.

2. Penyranis. B 1i OCHOBI A€XXNTb KiabKa AKepea, BKAIOYalOuH AKiCTh IIPOAYKTY, JIOTO XapaKTepUCTUKY, AVM3aliH,
00CAyTOBYBaHH:I TOLIO.

3. InnoBanii. 34aTHicTh KOMIaHII BUIIepeAKaTy CYIIepHMKIB i yTPUMYBaTH AiAePCTBO 3aAeXKUTD Big 1l AOCATHEHbD
y cepi HayKOBUX 40CAiAXKeHb, TPOKTYBAHH:, HOBUX PO3POOOK i MapKeTMHIOBOI OAiTHKY. TaKoX BakAuBa 34aT-
HICTh KOMITaHil BAOCKOHAAIOBaTI CBOIO CTPYKTYPY 1 OpraHi3aliio Ai1AbHOCTI 3 404aBaHHI BAPTOCTI.

4. Crpareriuni aktusu. Taki pesepsy, K IpupoAHa MOHOIIOAiS, TATeHTH i aBTOPCEHKI ITpaBa, [0 0OMEXYIOTh
KOHKYPEHIIiI0, TAKOX CIPUAIOTh IPUAOAHHIO KOHKYPEHTHOI IlepeBari.

3a mpoBeAeHNM OOIPYHTYBaHHIM TepMiHa «KOHKYpeHTHI IIepeBari» MOKHa 3pOOUTH BICHOBKI, IIIO B €KOHOMIY-
HiiT iTepaTypi HeMa€ €AMHOIO ITiAX0Ay A0 BM3HA4YeHH: 3MicTy KoHKypeHTHa mepeBara € pe3yAbTaTOM iHiI[iaTHBHOIL
AiAABHOCTI MiATIPMEMCTBA, 1110 BU3HAYA€ PiBeHb JI0TO KOHKYPEHTOCITPOMOYKHOCTI 3aBAAKI 0COOAMBOCTAM Ta YHIKaAb-
HOCTI IIPOAYKIIil, TEXHIKN Ta TeXHOOTIiT, METOAIB OpTraHi3allil BUPOOHNIITBA Ta 30YTY.

Y crarTi 40cAijKeHO JAeKiAbKa IMiAXOAIB, TaKMX K KOMIIapaTMBHUI, PecypCHMI, I1iAiCHO-KOMIIeTeHTHICHMIL.
OrpumaHi pesyabTaTit AOLABHO BUKOPUCTATU Y 40CAIAKEHHAX 040 POPMYBaHH: Ta PO3BUTKY KOHKYPEHTHIIX IIe-
pesar MmiAIp1EMCTBa.

Hayxosuii xepisnux — xand. exot. nHayxk, douenm Hemauixaro K. P.
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®AKTOPU CTIMKOCTI niaonNPUEMCTBA

Y/[IK 005:616.98 CideHko A.

MarictpaHT 1 poKy HaBYaHHA
daKkynbTeTy MEHeAXKMEHTY | mapKkeTuHry XHEY im. C. Ky3Heus

Anomayia. Budirero ma xaacudixosano gaxmopu cmiiikocmi nidnpueMcmea, 6UKOPUCIOGYIOY K KAACUUHUTL nidxi0
6UOIAEHHA 306HIULHIX T 6HYmpiwHix Paxmopie (i, 610n06i0H0, Po3n0inie 306HIULHIX HA GaKMOpU Makpo- 1 MiKpocepedosua),
4 MAK0K 6UJIACHHS CHetUPIuHUX SHYMPIUHIX Pakmopis cmitikocmi nidnpuemcmea.

Katouoei caosa: cmiiikicmv nidnpuemcmea, eKOHOMIMHA CMilKicmb nidnpuemcmen, GaKmopu cminkocmi nionpuem-
cmea.

Annotation. The article identifies and classifies the factors of enterprise sustainability, using as a classic approach
the selection ofexternal and internal factors (and, accordingly, the distribution of external factors into macro- and microenvironmental
factors), as well as the selection of specific internal factors of enterprise sustainability.

Keywords: enterprise resilience, economic resilience of an enterprise, factors of enterprise resilience.

CriiiKicTh TAIPUEMCTBA € KPUTUIHO BaXKAMBOIO XapaKTePYCTHKOIO JI0TO AiABHOCTI, 403BOASIOUN HTOMY eeK-
TVMBHO (PYHKIIIOHYBaT! B YMOBaX 3MiHIOBAaHOTO Di3Hec-cepeAoBuINa i 3a0e3redyBaTy yCIIIIIHICTh Y KOHKYPeHTHil 00-
POTB0i, 0cO0AMBO B YMOBaX HaCTaHH:A KPM30BMX SBUII, TaKMX SK BiitHa. CTilIKicTh MiAIIpueMCTBa O3HAYa€, IO BOHO
Mag€ AOCTaTHI pecypcy A4s 3a0esredeHH: OesnepeOirHOCTI cBoel AisapHOCTI. Lle BKAIOYa€ HasBHICTD (piHAHCOBUX pe-
3epBiB, 34aTHICTb BUKOHYBATH I1AaTexXi, PO3paxyHKI 3 ITapTHepaMU Ta 3a0e3IIeueHHsT CBO€UACHOI OIIAaTy 3000B s3aHb.

ITpobaemy 3abesredeHHs CTiMKOCTI MiATIPUEMCTB BUCBITAIOBAaAU Y CBOIX IpallAX BITUM3HAHI Ta 3apyOiXHi Ha-
yKkoBI1i, cepeg sikux A. beprep, M. A. biauk, 4. Bapro, B. A. 3a6poacvkuiz, H. O. Kusuwy, /. H. Aaxtinosa, €. B. Munx,
H. IO. Hesmepsxunpxa, O. B. I1asaoscoka, H. M. IIpuryask, A. Tiaa.

Mertoro cratTi € Bugizenns i Kaacudikanis ¢paxTopis CTiifKocTi mignpuemMcrsa.

CriiikicTp miagnpremMcTsa GOPMYETHCS ITig BILAMBOM MHOXKIHI BHYTPIIIHIX i 30BHiITHIX dakTopiB (puc. 1).

dakTopu CTiIMKOCTI NnignpMemMcTBa

30BHiLWHi BHyTpilWHi
NOMNITUYHI; aganTMBHUI NoTeHLian;
€KOHOMIYHi; ansepcudikauis;
coujianbHi; HafinHa iHppacTpyKTypa;
TEeXHOMONiYHi; yrnpaBniHHA pu3nkamu;
iHBECTOPM; iHHOBaUIl Ta rHy4KiCTb;
cnoxwmsavi; cTpareriyHe nepenbaveHHs;
KOHKYPEHTH; 3any4eHHs 3auikaBneHnx CTOpiH;
iHLi cTenkxonaepu nigepcTBo Ta KynbTypa;
CTPYKTypa BUTparT;
MapKeTMHroBa MnoniTuka;
KagpoBsa nonituka

Puc. 1. ®akTopwm cTilikocTi nignpueMmcrea
Axepero: [2-7]
© Cigenrxo A., 2022
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KizpkicTh BHYTPIiIIHIX UMHHMKIB BIIAMBY Ha PiBeHb CTIIIKOCTi 3aA€XKWUTh TaKOX BiJ HasABHOCTI i CTyNeHS THUX
9y iHIIVX PUBKKIB, 3 IKUMM M€ CIIpaBy OyAb-sIKuii Cy0’€KT roCIoAapIoBaHH: y CBoiil AisapHOCT [1].

XapaKTepuCTHKY BHYTPIIIHIX (paKTOPiB CTIMIKOCTI MiATPUEMCTBA HajaHo B Ta0A. 1.

Buytpinni paxropu 3asexxats Big epeKTUBHOCTI AisLABHOCTI CaMOTO MiAITPUEMCTBA, i IT0AIASIOThCA Ha (piHaHCOBI
Ta Hepinancosi. Ha Biaminy Bia 30BHinIHIX (pakTOpiB, BHYTpiNIHI PaKTOpNU 3a1eXaTh BiJ eeKTUBHOCTI AisABHOCTI ca-
MOTO MiAIIPUEMCTBA 1 HOAiASI0ThCS Ha (piHaHcoBi Ta HedinaHcosl. OauH 3 ¢piHaHCOBUX PaKTOPIB — Ile PO3Mip BAaCHOTO
KalliTaAy IiAIIpMEMCTBa, OCKiABKM Ha II0YaTKOBOMY eTalli ()YHKITIOHYBaHH: CTaTyTHUII KalliTaa BUCTYIIA€ AKepeaoM
AZsI BUKOHAHHS 30008 's13aHb [1].

Tabnvua 1
XapakTepucTtuka BHYTpilWHiX ¢akTopiB CTilikOCTI nignpneMcrBa

(BakTopy CTINKOCTI NiANPUEMCTBA XapakTepuctrika dpakTopis CTiliKocTi nignpruemcraa

ALanTVUBHWI NOTeHLian 3AaTHICTb KOMMaHii KOpWryBaTI Ta ajanTyBaTh CBOI CTpaTerii, NpoLecy Ta onepalii y Bignosiab Ha 3MiHY Ta 3601

[neepcndikallis 3AaTHICTb KOMMaHiT AuBepcndikyBaTh CBOK NPOAYKLt0, PUHKNM Ta PeCypcy, Wob 3MEHLLNTI PUMKIA Ta NIgBULLNTIA
CBOIO 3AaTHICTb NPOTUCTOATW NOTPACIHHAM

HagiiiHa indpacTpykTypa HaABHICTb HagiiHOT Gi3MUHOI Ta LMdPOBOI IHPPACTPYKTYPH, AIKa MOXe NPOTUCTOATM 360AM | 3abe3neuyBaTn 6es-
nepepBHiCTb onepaLiii

YnpaBniHHA pr3nKamn edeKTUBHa ifeHTMdIKaLia PU3NKiB, OLiHKa Ta MeToaM YNpaBniHHA ANA nepenbayeHHs Ta NOM AKLIEHHA NOTEHL-
HWX 3arpo3 i Bpa3nmBocTen

IHHOBaLii Ta FHYuUKiCTb 3[aTHICTb BNPOBaAXyBaTW iHHOBALii Ta WBMAKO pearyBaTyi Ha MiHANBI PUHKOBI YMOBW, BUMOTY KIEHTIB i TEXHOSO-
riYHUI Nporpec

CrpareriyHe nepefbayeHHs 3AaTHICTb NepepbayaT ManbyTHI TeHAEHLT, PU3MKK Ta MOXMBOCTI Ta 3aBYaCHO KOPUryBaTy CTpaTerii Ta nnaHm

BiiNOBIAHO

3anyyeHHs 3aLikaBneHux CTOpiH | NobyaoBa MiLHMX BIAHOCWH i3 3aLikaBNeHMI CTOPOHAMM, BKAIOYAOUM KNIEHTIB, CNIBPOOGITHNKIB, NOCTayanbHIKIB
i CNinbHOTK, ANA CNPUAHHA NIGTPMMLI Ta cniBnpaLi B CKNagHi yacu

JlinepcTBo Ta KynbTypa edeKTUBHe NifepcTBo, AKe CPUAE CTINKIN KyNbTypi, 320X0Uy€E BUUTUCA Ha HEBLiauaXx i CNpUAE PO3BUTKY NO3UTUB-
HOro Ta aAanTUBHOTO MMUCIEHHSA BCi€i opraHizaLii

CrpyKTypa BuTpar HaJaE MOXNMBICTb FHYYKO 3MiHIOBATM PO3Mip BUTPAT Y pasi noTpebu

MapkeTuHroBa nonituka [03BOJIAE 3aNyyaTyt HOBUX KIIEHTIB Ta yTPUMYBATU iCHYIOUUX

Kapposa nonituka BM/MBAE Ha CTIKICTb NiJNPUEMCTBA Yepes CUCTeMy MOTMBALT NpaLli Ta cucTeMy niABMLeHHA kBanidikauii npavis-
HUWKIB

Axepero: [2; 3; 5-7]

InmmM BakausuM (PaKTOpOM, IO CYTTEBO BIIAVMBAE Ha CTIIKICTh IIANPMEMCTBA, € iHBeCTHUIIiHA IOAITHKA.
HasBHicTb TMMYacoBO BiAbHMX I'POIIOBMX KOILTIB pO6I/ITb iHBeCTHIIiIiHI omepallil He0AMIHHOIO CKAa40BOIO Oi3Hecy,
IO IIpUHOCUTH IpuOyTOK. PopMyBaHHS 30a1aHCOBAHOIO IHBECTUIIITHOTO HOPTQeAs MAIXOM Horo Ausepcydikaril
3a BIAAMMU AisABHOCTI, @ TAKOX Y Yaci Ta IIPOCTOpi, Bigirpa€ BaskAMBy poab y 3a0e3IedeHHi CTilIKOCTi migmpuemMcrs [7].

Beayunna i cTpykTypa BUTpaT TakOK MalOTh BeAMKe 3HAYEeHHS A4 CTIIKOCTI ITiAIIPUEMCTB, OCKLABKI BOHI BILAN-
BalOTh Ha cOOiBapTiCTh MpoAyKLii abo mocayr. OnTumisaltis posMipy BUTpar, a He iX MiHiMisanlisa 3a OyAb-sKy IiiHy,
€ HeoOXigHOIO A5 3a0e31eveHHs CTiriKocTi [1].

Y Mexxax BHYTpimmHix HeiHaHCOBUX (PAKTOpPiB MOXKHA BUALAMTH YIPaBAIHCBKi Ta 3aradbHi (pakTopy BILAVIBY
Ha CTiiiKicTb. o Tpynu ympapAiHchKIX (paKTOPiB BiAHOCUTBCA MapKeTUHIOBA MOAITHKa, KagpoBa MOAITHKa Ta KOMY-
HiKaIris.

MapxkeTuHrosa 1oiTuka BU3Ha4a€ piBeHb KOHKYPEHTOCIIPOMOXKHOCTI MATIPMEMCTBE Ha BiTUU3HAHOMY PUHKY,
OCKiABKM iHiIliIo€ eeKTMBHY MapKeTHHIOBY cTpateriio. Kagposa moaitnka, 1o BKAIOYa€ crcTeMy MOTHBAIIl Iparii
Ta CHCTeMY MiABUIIeHHs KBaiQikaliii mpariBHuKiB, € CkAaAHNM yITpaBAiHCEKMM (PaKTOPOM, SKUIT BILAMBAE Ha CTill-
KicTp mianpuemcrsa [1; 7].

3osHimHi ¢axropu — 1e (axTopy, IO He 3aieXaTbh Bil AILABHOCTI MiATIPMEMCTBA, BOHN € HaCAiAKOM BIIAV-
By 3OBHIIIHBOTO CepeAOBHINA, a TOMY BBa)KalOThCsl HeKepOBaHMMM. JOBHIIIHI (paKTOpM CTiMIKOCTi MiAIIpHMEMCTBa

€ paxTOpaMu 30BHIIITHEOTO CepeAOBMINa, SKi KAaCMIHO MOXKHA ITOALANTY Ha 2 miArpymu: paKTopy MakpocepeAoBUIa
i pakTOopy MikpocepesosuIna.
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XapaKTepuCTHKY 30BHIIIHIX (paKTOPIiB CTiMKOCTi MiAIpHEMCTBa HagaHo B TadA. 2.

Tabnvus 2

XapakTepucTvka 30BHilIHiX (haKTOpiB CTiiKOCTi NiaANpMeMcTBA

MakTopwm CTINKOCTI NigNPUEMCTBa

XapakTepuctrka dakTopis CTiKOCTi NignpreMcTaa

MonitnuHi paktopn

BKJ/TI0YAIOTb BI/IVB A€P>KaBHOT MONITVKM, HOPMATVBHIX aKTiB | MONITUYHOI CTabiNbHOCTI Ha bi3Hec-cepegoBmLLe. Bit
BK/TIOYAE TaKi GakTopw, K CTabiNbHICTb ypAAy, NofaTkoBa NoniTMKa, Npasna Toprieni, TyA0Be 3aKOHO[ABCTBO Ta
nonitnyHi igeonorii. MonitnyHi GakTopm MOXyTb MaTV 3HAYHWIA BNAIMB Ha JiNOBi onepaLii, pHKOBI MOXNMBOCTI Ta
ranysesi npasuna

EkoHOMiuHi pakTopu

aHanisyloTb 3araibHi eKOHOMIYHi yMOBM Ta TeHAEHLii, AKi MOXYTb BINMHYTU Ha edeKTUBHICTb Bi3Hecy. Lle BKnoyae
Taki GaKkTopy, IK EKOHOMIYHE 3POCTaHHS, piBeHb iHdNALT, BIACOTKOBI CTaBKM, 0OMiHHI Kypcw, piBeHb HAasBHOTO
foxopy, Mofieni CNoXMBYKX BUTPAT i piBeHb 6e3pobiTTA. EKOHOMIUHI daKkTopy fatoTb 3MOTy 3p03yMmiTi NOTeHLian
PUWHKY, KyniBesbHy CMPOMOXHICTb CMOXIBaYiB i 6i3Hec-Knimat

CouianbHi pakTopm

30CepekeHi Ha CoLliaNbHUX i KyNbTYPHUX acneKTax, AiKi BaMBatoTb Ha 6isHec-onepaLii. BiH Bkntouae aemorpadiu-
Hi TeHAEHLi, KynbTYPHI HOPMI, CTaBMIEHHA Ta NOBEAIHKY CNOXMBaYiB, piBeHb OCBITI, yNnofobaHHaA cnocoby XuTTa
Ta couianbHi LiHHocTi. CollianbHi GpakTOpM JoNoMaratTb OpraHizalism 3po3ymiTii NOTPe6m CroXnBauiB, PUHKOBI
TeHeHLii Ta BNNB COLliaibHUX 3MiH Ha iXHi NPOAYKTW Yn nocnyrn

TexHonoriyHi dakTopn

OLiHIOIOTb BM/IMB TEXHOMOTYHUX JOCATHEHb Ta iHHOBALiN Ha 6Gi3Hec-cepepoBuLLe. BiH BKNoyae Taki paktopy,
AIK HayKOBO-A0CNIAHA AisANbHICTb, TEXHOMOTIYHA iIHPPACTPYKTYpa, aBToMaTI3aLif, LMdpoBisaLlis, 3aXnCT iHTeNeKTy-
aNnbHOI BNAaCHOCTI Ta BNPOBALKEHHA HOBMX TEXHOMOTi. TeXHONOTYHI YNHHWKIN GOPMYIOTb AMHAMIKY rany3i, KOHKY-
PEHTHI YMOBM Ta MOXAMBOCTI 1151 iHHOBALIiN Ta epeKTUBHOCTI

IHBecTOpU

HanaloTb GiHaHCOBY MIATPUMKY Ta 3aLikaBneHi B eGeKTUBHOCTI Ta JOBrOCTPOKOBIl CTabiNbHOCTI KOMMaHii. xHs
niATPUMKa Ta [OBipa A0 KOMMNaHii MOXyTb CAPUATY i CTINKOCTI, Hafjaloumn JOCTYN [0 KaniTany, 3aayyaoymn noTeH-
LiiHUX iHBECTOPIB | BMINBaOUMN Ha CMPUAHATTA PUHKY

Cnoxwuavi

€ BaX/VBMMM 3aL{iKaBNEeHNMI CTOPOHaMM, AKi KepyloTb MPUBYTKOM i 3pOCTaHHAM KOMMaHii. Ix noAnbHiCTb, 3a10-
BOJEHICTb | MOCTIlHa 3ayy4eHiCcTb MaloTb BUpILLanbHe 3HaUeHHA AnA CTINKOCTI KomnaHil. MoTyHa KiieHTCbKa 6asa
MOe 3a6e3neunTn CTabinbHiCcTb, NOCTINHI 4iN0OBI CTOCYHKM Ta NO3UTVBHE PafiOMOBIEHHSA, TOAi AK He3aoBoe-
HiCTb KNiEHTIB ab0 3HMKEHHA MONUTY MOXYTb NOCTABUTY Mif CYMHIB CTINKICTb KOMNaHii

KoHKypeHTu

bopmytoTb PUHKOBI YMOBY Ta IMHaMIKy rany3i uepes cBoi cTparerii, Tpono3uLii Ta KOHKYPEeHTHY NOBELiHKY; CTUMY-
TI0OTb iHHOBALIiT Ta BCTaHOBIOKTb CTaHAAPTM AKOCTI NPOAYKTIB abo nocnyr, GyHKLN | OCBIAY KNIEHTIB; CyrytoTh
eTanoHaMy NPOAYKTUBHOCTI Ta NepefoBOro JOCBIAY B ranysi; YacTka PUHKY Ta KOHKYPEHTHa nepeBara KOHKypeH-
TiB MOXYTb BMJIMHYTW Ha CTINKICTb KOMMaHii. : Xo4a KOHKYPEHTU MOXYTb XOPCTKO KOHKYPYBATU Ha PUHKY, TaKOX
MOXYTb Gy TV MOXIMBOCTI ANA CMiBMpaLi Ta NapTHepPCTBa

[ocTauanbHuKM Ta naptTHepun

€ HeBil'EMHOI0 YaCTVHOK NaHLIXKKa CTBOPEHHA BapTOCTi KoMNaHii. HagiiHicTb, AKicTb i cniBnpaua 3 noctayans-
HUKaMN MOXYTb BMIMHYTU Ha 34aTHICTb KOMNaHii NigTpymyBaTh CTabinbHNI NaHLIIOXKOK NOCTaBOK i eheKTUBHO
nocTayaTyt NPOAYKTY Ym nocnyr. MiyHe napTHEPCTBO MOXeE 3a6e3MeumnTu CTiKICTb Yepes B3aEMHY NiATPUMKY,
CMiNbHi pecypcu Ta iHHoBaLjii

Axepeao: [1; 4; 7]

Or:xe, 30BHIIHI (aKTOPU CTINIKOCTI ITignIpreMcTBa € A0BoAi urcAeHHuMH (i, 3BicHO, TabA. 2 MicTuTh He Bci Taki
(daxTopy, a AuIlle OCHOBHI 3 HNUX). 3a3BUYall HalICyTTEBIIIIe MicIle IOCiAaI0Th eKOHOMIUHI (paKTOpH, IO OSACHIOETCS,
TIepII 3a Bce, MaCIITaOHICTIO IX BILAMBY, a4e Ha CbOTOAHI 4451 DiABIIIOCTI yKpaiHChKMX ITiAITPUEMCTB KAIOYOBUM € IOAITIY-
HII1 aKTop, a came — BToprHeHHs1 Pocil B YKpaiHy, ke [Ip1HecA0 0araTo BUKAVKIB, KPUTIYHIIX 445 BUDKVBaHHS Oi3Hecy.

3OBHIIIIHI YMHHMKY YMOBHO MOXHa ITOAIAUTY Ha ABi IPyIIN: Iepliia — YMHHUKY Oe3r1ocepejHbOTO BIIAMBY, fAKi
AOCHUTB IIBUAKO Bi200pa’kalOThCs Ha PiBHi CTIJIKOCTI, ApyTa — YMHHUKM OIIOCepeAKOBAHOTO BIIAMBY, SIKi MalOTh JOBIO-
TpUBaAy Ail0 Ha piBeHb CTilKocTi. [Ipy 11b0My 30BHIIIHI YMHHUKY MaiiKe He Mig4al0ThCs KOHTPOAIO, 1 MAIPUEMCTBY
AOCHUTD CKAaAHO e(PeKTVMBHO IIPOTUCTOATH iM, TOMY MOXKAMBICTh €(peKTUBHO YIPaBAATH BHYTPIilHIMM UMHHMKAMM
€ BU3HAYaAbHMM AASl PO3BUTKY 1 PO3IIMPEHH: AisLABHOCTI.

Hayxosuii xepisrux — xard. exon. nayx, doyerm Komaux A. B.

Jlitepartypa: 1. Bepnid M. C. Moaeni ynpaBniHHA CTilKiCTIO CTPaxoBoi KoMNaHii : aBToped. AWC. ... KaHA. EKOH. HayK :.
08.00.11. JoHeubk, 2015. 19 c. 2. bnaHk I. A. OcHoBM piHaHCcOBOro MeHeaxMeHTy. KuiB : Huka-LeHTp, 2007. 487 c.
3. Berger A. N., Udell G. F. The economics of small business finance: The roles of private equity and debt markets in the
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MANAGEMENT OF INVESTMENT ACTIVITY
OF ENTERPRISE AND ITS COMPONENTS

UDC 658.152 Tikhonov D.

4th year student
of the Faculty of Management and Marketing KhNEU them. S. Kuznets

Annotation. Theoretical bases of management of investment activity of the enterprises are investigated. Modern points of
view on the interpretation of the basic concepts of investment policy of the enterprise are analyzed. The process of investment design
at modern enterprises and the process of investment management in general are considered directly. An improved version of the
sequence of investment activities at the enterprise is proposed.

Keywords: investment policy of the enterprise, management of investment activity, investment attractiveness, investment
design.

Anomayia. JocAidxeno meopenuyni 0CHOSU YNpasAinis iHeecmuyitinoto JisAvHicmio nidnpuemcms. ITpoanariosatio
MpPaAKMY6AHHS 0CHOSHUX HOHAMb iHeecmuyiliioi noAimuky nidnpuemcmea. Poseasmymo Gesnocepedivo npoiec iHeecmuyiito-
20 NPOEKMYEAHHA HA CYUACHUX NIONPUEMCINGAX MA NPOUEC YNPAGAIHHA THEECIULITHOI0 JIAALHICIIO 3A2AA0M. 3aNpoNnoHO6aAHO
6dockoHaAreH Tl 6apiarm nocAIdosHOCHI 30itiCHeH S THEeCMULIUHOT JIAAbHOCTT HA NIONPUEMCINGI.

Katouoei caosa: irecmutiiing noAimuka nionpuemcmea, YnpasAinns inéecmuiiiinoto JiAbHICHIO0, iH6eCMULIliHA NpU-
6a0AugICMY, THEECHULTiHE NPOEKIMYEAHHA.

In the current economic environment of Ukraine, one of the most promising areas of economic and financial
activity of enterprises, the state, and individuals is investment activity.

What determines the need to study this area of activity? The expediency of researching the process of managing
the investment activity of enterprises is caused by the growing scale and complexity of investment projects; stricter
methods and terms of their development and implementation; new requirements for the implementation of optimal
mechanisms, technologies and tools for the use of material, financial, human and other resources.

© Tikhonov D., 2022
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——j = K
The information base of the study was based on contemporary articles from both Ukrainian and international

periodicals. Among them are articles by such authors as: Sytnyk O. V., Semenchuk L. I, Skotnikova L. P,, Ugrimova L
V., Didenko E. O., and others.

The purpose of the article is to summarize the theoretical provisions and to study the components and essence of
the process of managing investment activity of enterprises.

The development of scientific thought on the implementation and efficiency of investment activity indicates an
increase in the relevance of investment-related issues.

Investment management deals with the management of various types of investments, including real, financial,
innovation and human capital investments. It should be noted that in the current environment, special attention should
be paid to investments in innovation.

Based on the existing developments in investment management, we can offer the following definition of the main
goal of the investment attractiveness of the enterprise: increasing the profitability and competitiveness of the enterprise
through the rational use of the production, economic, scientific and technical potential of the enterprise and ensuring
social protection of the personnel [1, p. 91].

In the course of studying the aspect of investment attractiveness of an enterprise, sufficient attention should
be paid to the factors that influence it. Different authors identify different factors influencing the level of investment
attractiveness of an enterprise. However, all these factors can be divided into two groups: factors of indirect influence
and factors of direct influence on investment attractiveness.

The first group of factors includes those that are beyond the influence of an individual enterprise, i.e. they can be
influenced only at the state level (external factors). The second group includes factors that an enterprise can influence
and change their indicators, characteristics, etc. (internal) [2, p. 899].

It should also be noted that internal factors, or factors of direct influence, are more important for the enterprise,
because these are the factors by which it is able to independently manage the level of its investment attractiveness.

In turn, among the internal factors, the largest share is occupied by such factors as human resources, duration of
the investment program, the amount of expenses, the state of property and financial resources.

Today there is a wide variety of methods for determining the investment attractiveness of an enterprise. In general,
allmethods developed in domestic and international practice for assessing investment attractiveness can be divided into
three large groups depending on the source of initial information: 1) methods based on various expert assessments; 2)
methods based on statistical information; 3) combined methods based on expert and statistical calculations [2, p. 898].

An effective tool for managing the investment activity of an enterprise is its investment policy, which is crucial
for the functioning of the enterprise, regardless of its size, industry, organizational and legal form and other features.

The investment policy of an enterprise is understood as the process of forming a system of long-term goals of
investment activity and the choice of effective ways to achieve them based on forecasting the conditions of this activity
and the investment market conditions [3, p. 19].

The goals set by the investment policy must meet a number of requirements, such as: compliance with the mission
of the enterprise; focus on high results; measurability; clarity and precision; interconnectedness; validity; flexibility.

Anintegral part of the investment policy and overall economic strategy of any enterprise is the investment strategy.
The investment strategy is understood as a general plan of actions in the field of investment activity of the enterprise,
which determines the priorities of its directions and forms, the nature of the formation of investment resources and the
sequence of stages of realization of long-term investment goals [4, p. 3].

The importance of developing an investment strategy is explained by the changing environment and, accordingly,
fundamental changes in the company's operating goals as new opportunities arise. The realization of such goals requires
changing the product range, introducing new technologies, and developing new markets. Therefore, it is necessary
to forecast the company's investment activity as the development of a clearly formulated investment strategy. The
efficiency, as well as the directions of investment activity, and the level of investment activity depend on the effective
implementation of investment projects, which in turn affects the increase of competitiveness, high rates of economic
development, the level of financial stability, and the long-term functioning of industrial enterprises.
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The process of investment design at the enterprise is as follows [4, p. 7]:
* first stage — setting goals and objectives of the investment project;
* the second stage is the development of a set of measures provided by the investment project;
* the third stage is the establishment of the optimal way of realization of the investment project;

» fourth stage - selection of strategic directions and forms of investment activity of the enterprise and
determination of strategic directions of formation of investment resources;

e fifth stage - specification of terms of implementation of the investment project;
* the sixth stage is determination of the investment project efficiency.

The direct criteria for evaluating investment projects are quite diverse and should include, along with purely
economic indicators, some other criteria, such as improving working conditions, creating new jobs, improving the
environmental safety of production facilities, etc.

In the course of investment activities, due attention should also be paid to the concept of "investment risk" and
its assessment.

Investment risk is the difference between the real and probable amount of income received as a result of investing
money [5, p. 47]. That is, the risk itself is a measure of the probability of deviation of the desired (or expected) result
from the real one, which is manifested as a result of the complex action of internal and external environment factors.

The main forms of risk that an enterprise may face in the process of investment activity are shown in fig. 1.

Forms of risk

credit risk concentration risk liquidity risk

reinvestment risk inflation risk

Fig. 1. The main forms of risk in the process of investment activity

Investment activity is an important type of financial and economic activity of each enterprise. The analysis carried
out in the article allowed to propose to carry out investment activity at the enterprise in the sequence shown in fig. 2.

Formationa nd assessment of investment attractiveness of an enterprise

~_~

Development of thec ompany's investment strategy

~_~ ~_~

Investment design (formation of an
investment portfolio) Determiningt he amount ands ourceso ff unding

~_~ ~_~

Justificationo fi nvestment behaviora nd implementation of tactical investment policy of thee nterprise

~_~

Developing as ystemo fc riteriaa nd monitoring thei mplementationo ft he investment strategy

Fig. 2. Sequence of investment activity of the enterprise
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Taking into account all the above information, it is possible to draw up a general picture of the management of
investment activity at the enterprise. On this basis, an improved version of the sequence of investment activities at the
enterprise was developed.

In general, investment activity is carried out in many areas that have different nature, degree of responsibility,
nature of consequences and level of risk. Investment management is a complex process that combines a large number
of components, including investment policy, strategy, attractiveness, investment risks and design. And the growing
relevance of this topic does not go unnoticed by modern authors who actively enrich scientific achievements with new
research.
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Hazard and damage situations can come to such a head that the everyday measures and means for preventing
or reducing damage are no longer sufficient. A crisis situation arises. The causes can be manifold: they can be sudden
events such as a flash flood, a large-scale fire or a terrorist attack. Often, however, it is also insidious processes, such
as extreme drought or a pandemic, which can escalate into crises. So, it is safe to say, that the importance of crisis
management is increasing, and increasing significantly. In the current day economic scenario, when crisis management
has become a major factor in affecting the success of a company, it is the effectiveness of the crisis measures that is
incredibly crucial.

The problem of formation of the crisis management, theoretical and methodological foundations of crisis planning
are studied in works of many famous scientists, such as Peter F. Drucker, Henri Fayol, Frederik W. Taylor, Clyde W.
Barrow, Steven Fink, Harold D. Koontz and many other.

The purpose of this article is to show the role of a crisis management at the enterprise, its main features and ways
of developing a successful crisis management.

Not every problem is a crisis. However, even healthy companies would benefit from having a concept in place
for emergencies. A ready-to-use crisis management system helps to recognize warning signals and to act efficiently in
an emergency. A crisis plan developed in advance, in turn, regulates the structure and orderly process in the event of
a crisis.

In order to learn about a successful crisis management, it is important to formulate a clear and complete
definition of “crisis management”. Firstly, it is necessary to analyse the already existing interpretations of these
terms. The crisis is an all-encompassing category. Therefore, there are many classifications of the concept of
crisis. Each author and academic school can classify the crisis into different categories. The English word crisis
was borrowed from the Latin, which in turn was borrowed from the Greek “kpioiwc” that means “discrimination,
decision, crisis” [1]. The English verb “manage” has its roots by the XV century French verb “mesnager”, which
often referred in equestrian language “to hold in hand the reins of a horse”. The term “management” is interpreted
in different ways, as management may refer to rather many spheres. The most popular definition was made by
Frederick Winslow Taylor: “Management is an art of knowing what is to be done and seeing that it is done in the
best possible manner” [2].

It is commonly believed that anti-crisis measures should be taken when the financial results of market-oriented
companies look bleak. However, this is profoundly wrong. Crucial to crisis management is to ensure that financial
difficulties are not permanent and stable [3]. Crisis management creates the conceptual, organisational and procedural
conditions to bring the extraordinary situation back to normal as quickly as possible or to keep the negative consequences
as low as possible. Crisis management includes measures to prepare for and manage crises, to avoid further escalation
and to follow up on crises.

The key functions of crisis management include:

* identifying the signs of the beginning of a crisis situation in the functioning of the enterprise;
* assessing the probability of a crisis situation, as well as predicting its consequences;

* development of a strategy to overcome the crisis;

* to eliminate the emerging negative consequences;

* preventing new crises in the future [4].

It is worth noting that in a market economy, a crisis is perceived as a perfectly normal phenomenon associated
with economic cycles. Crises in the business environment can occur at different levels. Crises can take so many different
forms that creating a comprehensive plan to address every problem you might face is not a viable option. Fortunately,
smart leaders understand how to build a flexible crisis management strategy that can be adapted to meet the needs
of rapidly changing situations. The most common are crises caused by natural events, strategy crises, success and
earnings crises (such as a rapid decline in sales) and liquidity crises.

Crisis case studies help illustrate best practices and how companies apply them. One of the key crisis measures
is to respond quickly. It is essential to issue a statement within the first few hours of a crisis and publish updates
as frequently as possible. Keep customers and other stakeholders informed about progress. This also means that a
company has to be upfront and transparent. It is rather a bad idea to hide the truth, as it will eventually become clear,
and obfuscating will only cause further mistrust and resentment for the enterprise. The following example was studied
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in order to show how crisis management leaders and laggards performed on fundamental best practices in specific
situations.

A perfect illustration might be a “Burger King”, an American-based multinational chain of hamburger fast food
restaurants, which experienced a crisis in 2019, while launching a program of meat alternatives for the customers [5].
More specifically, this was about a burger that was marketed as vegan, plant-based “Impossible Whopper”. However,
this burger was found to be unsuitable for vegans in the United Kingdom. Turned out, it was served with mayonnaise
and cooked on the same grill as meat burgers. Customers from UK were unhappy and “Burger King” faced a backlash,
which risked customer loyalty. Even though there was a disclaimer on their website stating that the new whopper isn't
fully vegan, activists took out a lawsuit against them.

The company should be praised for its prompt response, as “Burger King’s” crisis communications plan involved
a quick response to quickly confirmed that plant-based burgers were not meant for meat eaters [5]. In fact, they stated
that the burgers were intended for flexitarian customers who were willing to reduce their meat consumption. As the
result, the lawsuit was dropped. This disclaimer allowed “Burger King” to get ahead of any issues to solve the problem
before it got out of hand. The brand also confirmed that their other burger “Rebel Whopper” is plant-based, but might
suffer from some cross-contamination issues due to cooking processes as well.

On the basis of this example, it is fair to say that, one of the best crisis preventions is often a good crisis
communication plan. “Burger King” surely understood the importance of getting ahead of a problem before a crisis
occurs. If we can learn anything from these examples of communications crisis management, it’s that effective crisis
management strategies can make a huge difference. In fact, it can turn an unprecedented world event into one of the
most profound business success stories.

Therefore, it can be concluded that a crisis is not always a negative consequence if the company is always
prepared for unforeseen situations and adequately perceives its possibilities. It is important for a company to make
provisions to help offset unexpected costs or to keep a company in a difficult situation afloat. Moreover, an effective
crisis management strategy can make a huge difference. Judging from the “Burger King” example, a productive crisis
management can turn an unprecedented world event into one of the most profound business success stories.
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Anomauia. Y cmammi poszAsnymo cymuicniv i SHavens noHamo «cmpamezis» ma «cmpamezis, possumy». Taxox su-
3HAeH0 npotiec po3podAeHHsl i pearisauii cnipamezii, sxuii nepeddaae poss ssants n'smu 63aemonos’s3anux 3adad. 3podaero
6uUCHOSKY, W0 i doci He icHYe €0ur020 nidxody 00 1020 NOACHEHHS; CHOPMOGAHO 6AACHE MPAKMYSAHHS NOHAMIMS «CHpamezis
PO36UMKY NIONPUEMCINGE».

Katouoei caosa: cmpamezis, cmpamezis possumxy, gopmyearia, nionpuemcmea.

Annotation. The article examines the essence and meaning of the concepts of «strategy» and «development strategy». It also
defines the process of strategy development and implementation, which involves solving five interrelated tasks. It is concluded that
there is still no single approach to its explanation, and the author has formed his own interpretation of the concept of «enterprise
development strategy».

Keywords: strategy, development strategy, formation, enterprises.

AxTyaabHicTb. B yMOBax puMHKOBMX BIAHOCHH A4S YCIIITHOTO (PYHKI[IOHYBaHHS IiATIPUEMCTB 3POCTaHHA AU-
HaMiYHOCTi Ta HeBU3HAYEHOCTi 30BHIIIHLOIO OTOYEHH: 00yMOBAIOE IPOD.AeMy CBO€YacHOI ajamnTallil MmAnpueMcTba
A0 YMOB, SIKi 3MiHIOIOTBCS, 110 € TIePeIIKOAOIO A4S PO3BUTKY ITiAIIPUEMHUIILKOI aKTUBHOCTI, TOCUA@HHS KOHKYpeHT-
HIMX IO3UITiil Ta Opi€HTallii MiAIPUEMCTB Ha 3a40B0OAEHHS OTpeD CIIOXKMBaYiB, Ha OTPUMAHHS 3aIl1aHOBAaHOTO PiBHS
pubyTKY, AOCATHEHH: IIOCTAHOBAGHNX I1iJell i peaisatii coei Micii. /s BupilieHHs 11i€l mpobaemMy BUKOPUCTOBY-
€TDCsI KOHIITIITis CTpaTeriqHoro yIpasAiHHs, epeKTUBHICTD AKOI 3HAYHOIO MipOIO 3aA€XKITb Bij IIPaBIABHOTO BUOOPY
Ta OpMyBaHH: CTpaTerii PO3BUTKY IiAIIPUEMCTBA.

Amnaais ocranHix gocaigxeHs i my0aikarin. IIpobaemam GpopMyBaHHS CTpaTeriyHmX HaIIPAMIB PO3BUTKY ITij-
IPMEMCTB IPUCBAYeHO OaraTo Ipallh TakyX HayKoBIlis, Ak I. Ancod, M. Bospcrka, O. I'yass, C. €sryxosa, O. Masopen-
ko, I. MinnbGepr, I. Minmiaenko, C. Cysapkina Ta in. barato cydacHIX eKOHOMICTIB 3alIMaIOTbCS A0CAiAKEHHIM i€l
1po0aeMH, ade i 40Ci iCHyIOTh HeBMpillleHi TUTaHHs 11040 €AMHOTO PO3YMiHH: CyTHOCTI ITPOIIeCiB PO3BUTKY ITiAIIpH-
€MCTB, POpMYyBaHH:I CTpaTerii Ta YIIpaBAiHH: CTpaTeriyHNM PO3BUTKOM ITiATIPIEMCTB.

MeToI0 cTaTTi € aHaAi3 OCHOBHMX ITOHATB: CTpaTeTis Ta CTpaTeris PO3BUTKY.

Bukaaa ocHoBHOTO MaTepiaay gocaigxenHs. O6'e HaHHS CTpaTeTiyHIX, CTIMKMX Ta IHHOBAI[IIHIX acIIeKTiB
POBBUTKY IiAIIPHEMCTBA 403BOAUTD ITiABUIIUTHI €KOHOMIUHY, COITiaAbHY 11 eKOAOTIYHY e(peKTUBHICTh (PYHKI[IOHYBaH-
Hs Cy0'€KTa rocriogapioBaHH, 3a0e3MednBIIy TUM CaMUM BMCOKUII PiBeHb KOHKYPEHTOCIIPOMOYKHOCTI BiT4M3HIHOL
IPOMMCAOBOCTI. BcTaHOBAIOI0UM CTpaTeriio po3BUTKY, HEODXiAHO PO3yMiTH 11 yCBIAOMAIOBATY peaabHuil Ta OakaHui
cTaH 00'€KTa 3 ypaxyBaHHAM MOXKXAMBOCTeN! i HasBHYUX Y PO3IOPAAXKEeHHI pecypcis.

Iporec po3poOaeHH: i peaisanii cTparerii epeAdada€e po3s’sI3aHH: IT'ATI B3a€MOIIOB A3aHNX 3a4ad [1]:

1. ®opMyBaHH:I cTpaTeriyHOro OaueHHs, TOOTO BU3HAYEHHS MeTH, AOBIOCTPOKOBOIO HAIIPSIMKY PYXY 1 KOHKpeT-
HOI MiciT;

2. IlepeTBopenHs cTparteriaHoro OaueHHs i Micii B KOHKpeTHi 11i4i Ta 3ajaui;

3. PopMyBaHH:I CTpaTeriuHoi IIporpamu, peaisaliis sSIKOI A03B0AUTD MiATPUEMCTBY AOCATTI CTPATeriqHOl MeTH;

4. KpazidikopaHe Ta e(eKTIBHe BITPOBaKeHHs CTpaTeriqHoi porpamu;

5. Oninka pe3yabTaTiB poOOTH, BUBYEHHS HOBYIX TeHAEHIIIII i 34i/ICHEHHS KOPUTYBAaABHIX Alil.

Pospodxa MexaHizsMy GpopMyBaHHs CTpaTerii po3BUTKY MiAIPUEMCTB ToTpedye popmadisallil HOHATITHO-KaTe-
ropiaApHOIO anaparty. B ekoHOMIuHii1 AiTepaTypi IOHATTS «CTpaTeris» po3rAs14a€Thcs OaraTbMa BUEHVIMIU 110 Pi3HOMY.
Kosken HaykoBelh OaunTh CTpATETiIo 3 Pi3HMX TOYOK 30pY.

© Yepemnos O. C., 2022
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BianosiaHo 40 [2] B IepBicHOMY TAyMaueHHi ITOHATTS «CTpaTeris» MepekAaja€ThCs 3 IPeIbKol MOBH, SK stratos
— BIJICBKO 1 agoT — Beay, TOOTO Lieil TepMiH MaB BiliCbKOBY IIPMHAAEXKHICTh. 3 YacOM BiH OTPUMAaB IIMPOKUII CIIEKTP
BXXIBaHHS i pO3YMiHHs, IIOIIVMPUBCS MalikKe Ha BCi BUAL A1LABHOCTI.

Iouatok 3acTocyBaHHsI CTpaTeriYHUX IOTAAAIB Ha MiAIPMEMHUIIBKY ALABHICTD IIpUIIaja€ Ha cepeayHy XX cTo-

AITTs. 3 TOTO Yacy i 40 TenepilHboro AyMKI HayKOBIIiB po3OiraioTcs. PisHi 1migxoam 40 TpakTyBaHHs TepMiHa «CTpa-
TeTis» 0AaHi y Taba. 1.

Tabnuuga 1

AHani3 aBTOPCbKUX MiAXOAIB O BU3HAYEHHS MOHATTH «CTpaTeria»

AsTop / rpyna
aBTOpIB, AXKepena

3MiCT BU3HAYeHHA

Kntouosi cnosa

BepexHa (0.

Crparterif — Lie Habip NpaBun AnA yxBaneHHs pilueHb, AKUMI OpraHi3alif KepyeTbca y CBOIN fianb-
HoCTi

Habip npasun, akumn
KepyeTbeA opraHisauia

Boapcbka M.

Crparterif — KOMMeKC 3aX0giB i NPOTUAilA, CNPUAIOYNX MPOTPECUBHOMY PO3BUTKY CUCTEMM B YyMOBaX
OMHaMIYHUI CepefoBMLLQ, O PO3BUBAETHCA

Komnnekc 3axogis i npo-
TUAIN PO3BUTKY CUCTEMM

lyn3b O.

Crpateris — Lle cMCTEMaTUYHMIA MNaH NOTEHLiNHOI NOBeAiHKM NiJNPUEMCTBA B YMOBaX HEMOBHOTM
iHpopmaLlii Npo ManbyTHI PO3BUTOK CepefoBHLLa Ta NIANPUEMHNLTBA, WO BKOYA€E GOpMYBaHHA
Micii, JOBrOCTPOKOBUX L{ifieid, a TaKOX LWAAXIB i NpaBWA NPUIHATTA pilleHb AnA Haibinbly epekTns-
HOTO BUKOPWCTAHHA CTPATEriYHWX PecypCiB, CUAbHWX CTOPIH i MOXAUBOCTEN, YCYHEHHSA CNabKux
CTOPIH Ta 3aXUCT Bif 3arpo3 30BHilLHbOrO CepeoBuLLa 3aANA ManbyTHBOI MPUOYTKOBOCTI

CrcTemMaTUYHKI NnaH,
dopmyBaHHs micii, foBro-
CTPOKOBYX Liinen

€nidaHosa .

Crpateria - ue npouec po3pobKy i BIPOBAKEHHA Y XUTTA AOBrOCTPOKOBOIO MaHy PO3BUTKY
MiaNPUEMCTBA Ha OCHOBI MOCTABIEHVX NEPCMNEKTUBHIX LiNel, AKNI 3abe3neunTb X JOCATHEHHS B
YMOBaX KOHKYPEHTHOrO 30BHILLHbOrO cepefjoByLLa Ta ONTUMaNbHOrO BUKOPKCTaHHA pecypcis nia-
NpUEMCTBA

Mpouec po3pobky i
BMPOBaZXXeHHS AOB-
rOCTPOKOBOTO MaHy
pO3BUTKY

Tobro, BUXOASMUM 3 PO3IASHYTHX HIOTASAAIB aBTOPIB MOXKHA 3pOOUTHI BICHOBOK, ITIO CTpaTeris K OCHOBHMUIA Tep-
MiH € HeOJHO3HAYHNIM, XO4a € OCHOBOIOAOKHUM AAs (POPMYBaHH: IOHATTS «CTPATeTis PO3BUTKY» Ta HaifdacTime
B TPaKTyBaHHi OTOTOXHIOETBCA 3 OAHVUM i3 HACTYIIHMX HaIIPAMiB — I14aH abo ITpoIiec i10ro BIPOBaKeHH: Ta po3po0-
k1. HeoOxigHo 3BepHyTH yBary Ha Te, IO cepe HayKOBIIiB TaKOX BiJCYTHS €A1Ha AyMKa II0A0 BI3HAUeHHs TTOHATTS
«CTparerist PO3BUTKY», 110 MiATBEPAXKYE aHaAi3 aBTOPCLKIUX MiAXOAiB 40 TPaKTyBaHH:I I1LOTO TepMiHa (Ta0A. 2).

Tabnuug 2

AHanis aBTopCcbKMUX NigXoAiB A0 BU3SHAYEHHSI NOHATTA «CTpaTeria po3BUTKY>»

ABTOp, AXepena 3MiCT BU3HaUeHHA Kntouosi cnosa

KobepHuk I. Crparterif po3BUTKY — Lie MOfie/b CMCTEMM YNPaBiHHA NiANPUEMCTBOM, O CNPAMOBaHa Ha gocar- | Mogenb cuctemu ynpas-
HEeHH# 110ro JOBroCTPOKOBMX LiiNel 3a ONOMOro PO3KPUTTA BHYTPILUIHbOTO MOTeHLiany, po3nogi- | NiHHA, AOCATHEHHA AOBro-
Ny Ta KOOPAWHaLi pecypcis Ta BNAMBY GakTopiB 30BHILIHbOMO cepeoBuLLa CTPOKOBYX Ljinew

Kosanerko O Crparterisi po3BuTKY — Lie OpMyBaHHA OCHOBOMOMOXHWX Ljinel i 3aBAaHb Ha AOBroCTPOKOBIl ocHO- | Llini i 3aBRaHHA Ha foBro-
Bi, @ TaKOX UiTKe BU3HAYeHHA KypCy A i rpaMOTHUI PO3MOpAIN pecypcis, AKi 6yayTb HeoOXiAHI ANA | CTPOKOBIN OCHOBI
[OCArHEeHHSA NOCTaBMIeHOI MeTU

KonobeppgsaHko I. Crpaterisi po3BuTKY — Lie cuctema $OpMyBaHHs i BTiNEHHA JOBrOCTPOKOBWX Linei nignpuemctea | Cuctema JOBroCTPOKOBUX
CTOCOBHO 3abe3neyeHHs Moro CTabinbHOro GyHKLiOHYBaHHA WAAXOM edeKTUBHOTO 3aiyyeHHs i | Linei nignpuemcTaa, 3a-
BMKOPUCTaHHA PecypCHOro noTeHLiany nignpueMCTBa, KOPUryBaHHA NOrO CTaHY Ha OCHOBI Bpaxy- | NiyueHHs i BUKOpUCTaHHA
BaHHA 3MiH $aKTopiB 30BHILIHbOIO | BHYTPILLIHbOrO CepeoBULLA pecypcHoro noteHuiany

KoHapariok C. Crparteris po3BUTKY — Lie 6e3nepepBHUiA NPOLEC LinecnpaMOBaHIX KinbKiCHWX i AKICHUX 3MiH, 3y- | Mpouec yinecnpsamosa-
MOBJIEHNX TPaHCHOPMAL|EID 30BHILIHBOIO | BHYTPILIHBOrO CepeoBuLLa, WO GOPMYIOTb 3aranbHWiA | HIX KiNbKICHUX i AKICHUX
HanpAM AiAnbHOCTI NiANPUEMCTBA Y LOBrOCTPOKOBIN NepCneKTyBi, CNPAMOBAHUIN Ha BOCATHEHHA | 3MiH, LOBrOCTPOKOBa
nocTaBneHuX Linen nepcnekTuBa

Kpouak M. Crparteria po3BUTKY — Lie KOMMIEKC B3aEMOMOB'A3aHNX Liinel Ta 3aXofiB iX AOCATHEHHA, cnpsamo- | Komnnekc
BaHMUX Ha 3abe3neyeHHs CTiliKoro GpyHKLOHYBaHHA MiLNPUEMCTBA B JOBFOCTPOKOBI NepcneKkTuBi, | B3aEMONoB'A3aHVX Linei
pe3ynbTaToOM AKOT € CTPaTeriyHa KapTa MOXANBOCTEN PO3BUTKY, pearizaLlia AKX € abo byae (Moxe | Ta 3aXOAiB iX BOCATHEHHA
CTaTV) NepCnekTUBHUMI B MalibyTHbOMY, | BTINEHHA B XMTTA AKX JACTb 3MOTY MIJHATIACA Nignpu-
€MCTBY Ha AKICHO HOBWI PiBEHb Y JOCATT BarOMOTO MOSIOXKEHHA Ha PUHKY

BucHosku. [Iposesennit aHaAi3 TeOPeTUYHUX IAXOAIB A0 BU3HAUEHHS IIOHATTS «CTpaTeris po3BUTKY IAIpy-
€MCTBa» 403BOAUB 3pOOMTH BICHOBOK, IT10 i 40Ci He iCHy€ € AMHOTO IiAXOAY AO JIOTO I10sICHeHH:. TaKyM 4MHOM, AYMKI
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aBTOPiB MOXKHa po34ianTy Ha ABi rpymu. Ilepina rpyma aBTopiB BBaXKa€ CTpaTerilo PO3BUTKY MIAIIPMEMCTBA CHUCTe-
MOIO, iHIIIa TpyIla BBaXKa€ IIPOLIECOM.

Ha ocHoBi BuImesnkaazeHoro copmMoBaHe BAacHe TPaKTyBaHHs ITOHATTS «CTpaTeris PO3BUTKY MiAIPUEMCTBA»
K TIpOITec po3po0AeHH: Ta BIIPOBaJKeHH: YIIPaBAiHCLKIX PillleHb, sIKi 3a0e311edyIoTh e(peKTUBHY AifABHICTD y AOBIO-
CTPOKOBIJI ITepCIIeKTHBi, BpaXOBYIOUM YMOBH 30BHIITHBOTO Ta BHYTPIIIHLOTO CePeJOBMIIA, HasABHI pecypcy OpraHisariii
Ta IIOTeHIi}Hi MOXKAMBOCTI 1 3arposu.

Hayxosuii xepigtux — xand. exon. nayx, doyenm Heuunopyx O. B.

JNitepatypa: 1. bepexHa 0., Matuuak . ®opmyBaHHSA cTpaTerii po3BUTKY Cy6’eKTiB rocnoaaproBaHHs. HayKoBwii Bi-
CHUK JlyraHcbKoro HauioHasabHoro arpapHoro yHisepcutety. 2020. N2 1. C. 209-212. 2. bosapcbka M. AHani3 cTpaTerii
PO3BWTKY NiANPUEMCTBA. [7106a/1bHi Ta HauioHanbHi npobaemu ekoHomikm. 2015. N2 5. C. 306-310. 3. l'ya3b O. Crpateris
PO3BUTKY MiAMNPUEMCTBA: CYTHICTb Ta Knacudikauisa. EKoHomika i cycrinbctBo. 2018. N2 18. C. 346-352. 4. €nidaHosa 1.,
[3106K0 M. ®opMyBaHHS cTpaTerii PO3BUTKY NiANPUEMCTBA B Cy4YacHWX ymoBax. Bichuk OHY im. I. I. MeuyHmkosa. 2017.
N2 2 (55). C. 99-103. 5. KobepHuk I., TpasiHa K. Miaxoan ao dopMyBaHHSA cTpaTerii po3BuUTKY nignpuemcraea. OCBIT-
HbO-IHHOBAaUiViHa IHTepakTMBHa naatgopma «llignpmemumybKi iHiyiatnen». 2017. N2 2. C. 52-58. 6. KosaneHnko O.,
Kanuta B. CTpaTeria aisnpHOCTI NiANPUEMCTBA SIK reHepasibHa nporpama po3BUTKY. EKOHOMIKa Ta yrnpasJsiiHHS nignpu-
emcteamm, 2016. N2 1 (55). C. 43-46. 7. KonobepasHko I., Kopobos O. CTpaTeriyHe nnaHyBaHHS AisIbHOCTI Cy6'eKTiB
rocnofaploBaHHs B KOHKYPEHTHOMY cepefoBULi. BicHMK 3anopidbkoro HauioHasibHoro yHisepcutety. 2015. N9 1 (25).
C. 113-121. 8. KongpaTiok C., iyHaa C. DopMyBaHHSA MexaHi3My CTpaTeriyHoro po3BuUTKY NiANPUEMCTBA. MeHEAKMEHT
i cTpateriyHe ynpasaiHHS. 2017. N2 2. C. 86-91. 9. Kpoyak M. ®opMyBaHHS cTpaTerii po3BMTKY NPOMUCIOBMX NiANpu-
€EMCTB B YMOBax HEeBU3HaAUYeHOCTi. HaykoBuii BicHNK MykaudiBCcbkoro gep)xaBHoro yHisepcutety. 2017. N2 1 (7). C. 85-90.
10. MasopeHko O. dopMyBaHHA cTpaTerii po3BMTKY NiANPUEMCTBA: eTanu Ta kpuTepii // Cy4acHi npobnemn ynpasniHHA
niaNnpveEMCTBaMM: Teopis Ta MpakTuka : maTtepiann MixHap. HayK.-mpakT. KOH®. (M. XapkiB, 29-30 6epe3. 2018 p.).
XapkiB : Bngas. ®OMN MesiHa, 2018. C. 65-67.
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COMPARING MODERN MODELS
OF THE CORPORATE SOCIAL RESPONSIBILITY

UDC331.1 Shishova V.

4th year student
of the Faculty of Management and Marketing KhNEU them. S. Kuznets

Annotation. In the paper, the concept of corporate social responsibility is considered. Widespread approaches to the corporate
social responsibility development are distinguished. Common national models of corporate social responsibility are compared based
on the degree of state participation in the processes of socialization of business activities.

Keywords: responsibility, corporate social responsibility, national model.
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Anomayia. Y cmammi poszASHYmo noHAmMms KopnopamueHoi couiarbroi 6idnosidarvrocmi. Bushaveno nowupeni nio-

x00u 00 po3sUmKy KopnopamueHoi coyiarvtoi 6idnosidarvtocmi. IlopieHano 3a2arvHi HAUIOHAALHI MODeAT KopnopamusHoi co-
UiaALHOT 610106I0AALHOCIT HA OCHOGI CHIYNEHA YACmi JepKaGU 6 NPOUECAX COUIAaNi3aLii 0iA060T AKIMUGHOCHII.

Katouogi caosa: sidnosidarvticimy, KopnopamueHa couiarbHa 6i0n06i0aAbHICHb, HAYIOHANDHA MOJEAD.

Corporate social responsibility (CSR) is considered as a management approach that ensures corporate
sustainability and measures the company’s impact on sustainable development of society. The development of the
concept of social responsibility is connected with the need to maximize the company’s positive impact on society
through the implementation of the organization’s strategy of interaction with stakeholders.

In a modern practice, there two opposite approaches to the SCR development:

1. Creating national CSR models which include regional differences caused by political, social, economic, cultural
and other peculiarities of the countries” development.

2. Unifying CSR programs represented in different international guidelines, generally accepted SCR evaluations
and ratings, etc.

The determining factor in the formation of the national model is the degree of state participation in the processes
of socialization of business activities. Based on this, modern experts distinguish three common national models of CSR:

1. European model. For it, the active intervention of the state, the distribution of social benefits on a general basis
and taking into account the interests of all parties are essential.

2. Japanese model. The state intervention in solving social problems is limited, while the main role is given to
business.

3. American model. It is characterized by reactive state intervention with minimal participation of authorities in
solving social issues [1].

The American and European models are considered as diametrically opposed: if the American model is closely
intertwined with philanthropy, and priority is given to the implementation of social programs through specialized
companies, then within the European model, CSR is considered a component of the company’s strategy and acts as
a factor that determines the company’s approaches to the choice of partners, projects, and investment opportunities.

Considering the given models, we can conclude that the American model is the most liberal when talking about
the social policy of the state. It is based on the principle of limiting protection to only those who have no income
other than social benefits. This model of social responsibility assumes the maximum independence of corporations
in determining their social contribution. The role of the state is to support and stimulate such business initiatives
by educational programs, as well as different benefits or subsidies, but not interfering in the formation of social
responsibility programs [1].

In the USA, most companies implement the CSR concept called “Corporate Citizenship”, which indicates their
active position in society. Historically, CSR in the US gravitates more toward philanthropy, but after the global financial
crisis of 2008, the approach to understanding its essence has undergone some changes. In particular, it is focused on
the company’s efforts to promote fairness and transparency in the provision of services, lending and investing activities
in low-income countries, charitable investing, and as well as implementation and support of environmental initiatives.

The main areas of the SCR activity in the USA are:

- environmental protection;

- social programs aimed at the development of society;
- volunteering;

- ethical principles in business activity [3].

Considering the European model, it is often called the antipode of the liberal American model. The concept of
CSR here is closely related to the concept of sustainable development. It is aimed at obtaining a commercial effect and
acts as a business philosophy. It gives grounds for asserting a comprehensive approach to the implementation of the
CSR concept, as well as promoting the maximum openness of business to dialogue with society [1].
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The European model is focused on three areas of social initiatives, namely:
- economy;

- employment;

- environmental protection.

In the model, SCR activities of companies are strictly regulated the law. Also, they are characterized by a high
level of internal corporate regulation. Also, the state plays an important role in the process.

European companies approach the issue of social responsibility more carefully and conceptually, in particular,
separate units are created that deal with the development and implementation of the CSR concept, meaningful reports
are published.

The main areas of social initiatives of European companies are:

- personnel development;

- environmental protection;

- programs aimed at supporting the sustainable development of society [4].

The main features of the Japanese system of social responsibility are determined by a number of concepts that
are not reflected in the American model. The most important of them are collective decision-making, responsibility to
employees and social responsibility of management. So, the priority area of activity within this concept is personnel,
which is determined by historically formed socio-cultural traditions.

In the model, the priority areas of the CSR initiatives are:
—human rights;

- personnel development;

—ecology;

— economic support [2].

Social responsibility in Japan is largely determined by the country’s cultural traditions. The Japanese model
assumes social cohesion at the level of an industrial group. Business management is not only focused on making
a profit, but should be based on the correct perception of society and the surrounding world, awareness of one's
responsibility to society and the desire for the progress of civilization as a whole.

Thus, corporate social responsibility may help enhancing an enterprise’s competitiveness. Corporate social
responsibility (CSR) is considered as a management approach that ensures corporate sustainability and measures the
company’s impact on sustainable development of society.

Supervisor — Candidate of Sciences (Economics), Associate Professor Kanova O. A.
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BicHuk Kuiscbkoro iHCTuTyTy 6i3Hecy Ta TexHosorii. 2018. C. 52-54. 2. Jlacykosa A. C. [MopiBHANbHUI aHanis moaenem
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®OPMYBAHHA PENYTALII NIANPUEMCTBA
3A AONOMOTIO BPEHA-MEHEAXKMEHTY

YK 339.138:336.1 00din M. A.

CrypeHT 4 Rypcy
daKkynbTeTy MEHEAXKMEHTY | mapkeTuHry XHEY im. C. Ky3Heus

Anomayia. Y cmammi poseASHymo 6AXAUSICMb Popmysants penymauii nionpuemcmen, 3a 00nomozowo 0Opero-
MeHedKMeHmY OAS 6CHAHO6ACHHS 63AEMO0IT 13 CHOKUBAYAMU, NIOSUEHHS TX A0AAbHOCHT 00 Opendy ma npucmocyearts npo-
dyxuii nidnpuememen 0o 4irvoeoi aydumopii. Ozaarymo npodaemu, wo 1eo0XiOHo supimumuy npu abesnederii epexmueHol
KOMYHIKAYTT 3 HOKYNYAMU MA 6CIMAHOBACHHT 6NAUGY HAD 3A0XOUEHHAMY HOMEHUTIHUX CHOXKUBAUIS.

Katouogi caosa: ynpasrinns, Opero-meHeoxmerm, KoMyHiKauyis, incmpymenmu 0peHo-menedxkmeHmy, AOIAbHICHD,
CHOXUBAY.

Annotation. The article considers the importance of building a company's reputation with the help of brand management
to establish interaction with consumers and adapt the company’s products to the target audience. The problems that need to be
solved in ensuring effective communication with buyers and establishing influence over the incentives of potential consumers are
reviewed.

Keywords: competitiveness, brand management, influence, promotion.

AKTyaAbHICTb TeMM IIOASTAE B TOMY, IIJO CbOTOAHI epeKTIBHe BUKOPUCTaHHs iHCTPYMeHTiB OpeHA-MeHeASKMeHTY
A03B0AsI€ KOMIIaHii MATpUMYBaTV TaKuit iMiZX, SIKMi 3a0e31edye BUCOKMI piBeHb J0Bipu Ta 30iAbIITye KOHKYPEHTO-
CITPOMO>KHICT MiAITPMEMCTBA Ha PUHKY. Y CHIIIHII OpeHA-MeHeAXKMeHT BKAIOUa€ B ceDe 3a0e3edeHH I BiATIOBiAHOCTI
J10TO ITiHHOCTe]! Ta i4eaAiB 3 MiCi€I0 KOMIIaHii, BIIAMBAIOYM Ha BUOIp IOTEHIITHOTO ITOKYIIIL.

Amnazi3 ocTaHHiX AocaigxeHb i myOaikartin. [Ipo6aemu Ta ocobansocti OpeHA-MeHeXKMEHTY € BaKANBIMI,
caMe TOMY I1iii Temi mpuAianan ysary taki Haykosiii, sik: H. P. Axaberr [1], A. Autepomu| 2], C. Beamana [3], P. Aaase [4],
A. Eamipo [5], IL O. Orape [6], Y. P. Poaas [7].

Merto10 cTaTTi € JOCAiAKeHHs MicILl OpeHAy MIAIPUEMCTBA AAs CTIIOKMBada Ta PO3IAs] OCHOBHMX acIeKTiB,
TI0B’A3aHMX 3 BOYA0BOIO OpeHA-MeHeAKMeHTY B YIIPaBAiHChKY AiSABHICTD MiATIPMEMCTBA.

Bukaas ocHOBHOrO Matepiaay AocAigXKeHHs. 3abesIledyiouy CTBOpeHH: Ta 30epekeHH: iMiAXy Openay,
IO € KAI040BUM (PaKTOPOM YCIIiXy KOMIIaHii Ha pUHKY, OpeHA-MeHe/KMeHT sABAsAE 00010 BaKAMBY CKAaJO0BY B yIIpaB-
AiHCBKIi AisiapHOCTi. HeoOxigHO MaTu IpUIHATHY KOMYHIKaIlilo, BKAIOYal0un 3a0e3IeueHH s SKicHOTO cepsicy. Bap-
TO 3BEPHYTH yBary Ha KAKOYOBi KOHKYPEeHTHI repesaru OpeHay Ta Te, SIK BOHM CIPUAIOTh AOCATHEHHIO 11ieil KoMIa-
Hil. /a5 edexkTrBHOTO OpeHA-MeHeAKMeHTy HeoOXiAHO BpaXOByBaTH BIIAME PisHNX (aKTOPIiB Ha CIIOXKMBaYiB, TaKMX
K KyABTYPHI BiAMiHHOCTI, Teorpadiuni 0co6amBocTi 11 iHrmi (axkropn.

IMigTprMka i po3BUTOK OpeHAy IIPOTATOM BChOIO KUTTEBOTO LIUKAY IIPOAYKTY € OAHVUM 3 BasKAMBIIINX aCIIeKTiB
OpeHa-MeHeAXMeHTY. 45 1IbOr0 HeoOXiAHO IIPOBOAMUTI HOCTIIIHIII MOHITOPUHT Ta aHaAi3 PUHKY, BiACAIAKOBYBaTI
3MiHM Y CIOXKMBAIIbKUX IIOTpe0aX Ta BUKOPUCTOBYBATY HOBIiTHI TeXHOAOTII Ta iHCTpyMeHTU A4s KOMYHiKallii, Irpo-
CyBaHHs IIPOAYKTY Ha puHKY. KoMyHiKawis 403B0451€ 3014bIINTH BiAaHICTh CIIOXKIBAYIB, IO CIPUE 3014bIIEHHIO
IIpOJakiB Ta 3abesIiedye 40BIOCTPOKOBMIA yCITiX KoMIaHil [6, ¢. 37]. Aas A0CATHeHH: 11bOT0 HeOOXiAHO MATPUMYBaTH
SKICHMII CepBiC Ta BiATIOBiAaABHICTD TI€pe, CIIOK/BaYaMIA.

Heedexrusnuit 6pena-MeHeA’KMeHT MO3Ke ITPU3BECTI 40 HETaTUBHOI pertyTallil KoMITaHii, 3HIDKeHHs TpoJaskiB
i BTpaTy BiporigHocTi cepe crioxkusadis. HegocraTHs yBara 40 OpeHAy MOKe IIPU3BECTH 4O BTPATH JOTO YHIKaAbHOCTI
Ta repeBar KOHKYPeHTOCIIPOMOXKHOCTI Ha pUHKY. Takox HeCIIpOMOXKHICTh ajanTyBaTi OpeHA 40 3MiH Y PMHKOBOMY
cepesOBUIIT MOXKe IIPU3BECTH 40 HOTO 3aHeIady Ta BTpaTu 3HadeHH:. BaxA1BO MaTu 4iTKy cTpareriio, siKa BiAIIOBijae
11iA5M KOMIIaHii Ta moTpebaM CIIOXIMBaYiB, y iHIIOMY pasi — ClIoX1BayaM Baxkko ooupari [3, c. 41].

© I0ain M. A., 2022
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306iapIIeHH BIIAUBY OpeHAY Ha PUHKY Ta BIIPOBAaA’KEHH: IHHOBAIIHNX pillleHb € OAHUM 13 BaXKAUBUX pedeil
y nmpocysaHHi Openay. Hanpukaaa, kommaHii MOKYTb BUKOPJCTOBYBaTH CyJacHi TeXHOAOTII Ta iHCTpyMeHTH, 00 Iig-
BUIINTH e(PeKTHBHICTb CBOTO OpeHAy Ta 3abesmeun Ty OiAbII MIBMAKUIL Ta SKiCHIIT OOMIH iHpOpMaLi€o 3i cio>KuBa-
gamu1. Y CIilmHmii OpeHA-MeHeAKMeHT 3a0e3Iiedye IPOCyBaHHs Ta IIO3UTHBHY PellyTallilo KOMIIaHil Ha HOBUX PUHKAX
Ta B HOBUX c(pepax 4isAbHOCTI, 1110, CBOEIO Y€PIOI0, MOJKe BILAVBATI Ha BIAHOCHHIY 3 CyYaCHUMI IiAIIPUEMCTBAMH, II10
BITPOBA/KYIOTh HOBI PiIlleHH:S Ta HOBUMM IapTHepaMy, CIOXKMBaYaMU Ta iHIIMMU cTeitkxoajepamit. EdexTusrauin
OpeHA-MeHeAXKMEHT MOXKe CIIPIATI PO3BUTKY OpeHAY K KyAbTYPHOTIO (peHOMeHY, 1o BigoOpakae LiHHOCTI Ta izel,
SKi CIIABHI 445 KOMIIaHii Ta 1i CTIOKMBaYiB, i3 3aAy4eHHAM HOBUX AI0ACIL.

BukonanHs BUMOT, 4451 BOyA0ByBaHHs OpeHA-MeHeAKMeHTY B YIIPaBAiHCbKY AiSABHICTS, 1100 BAOCKOHAAIOBATI
MiATIpUEMCTBA i TOTpedM Cy4acHOTO PMHKY, BUMAara€ MOCTiiTHOTO KOHTPOAIO 3a KOHKypeHTaMM1 Ha puHKY [7]. Kom-
TaHii OBMHHI OyTU B Kypci TOTO, AKi IPOAYKTHU i OCAYTM IPOIOHYIOThCA KOHKYPeHTaMM, SIK BOHM IIPOCYBaIOTLCS
i K cnpuiiMaloThes crioxkmsayaMu. Ie joromoke kommaHii mpuitMaTy 6iAbIn OOIPYHTOBaHI PillleHHs 11040 PO3BU-
TKY CBOTO OpeHAy Ta 3aANIIaTUCA KOHKYPEeHTOCIIPOMOXKHOIO Ha PUHKY AAs BUHMKHEHH: y CIIOKMBava BiguyTTs POAi.

Bpena-MeHeA>XMeHT MiAIIPUEMCTB AOIIOMara€ BU3HAUUTU ayAuTOpilo criokusauib [4]. 1o Oyap-sxuit Opena
OyB YCIIIHIM, KUTTEBO BaXKAMBO, 100 MPOAYKT abo MocAyra A0CATAN MOTpiOHOI 11iaboBoi ayauTopii. Takox Baxk-
AMBO PeTyASpHO CITiAKYBaTHUCS 3i CBOEIO ayAUTOPI€IO, 100 PO3BMHYTH 3HAIOMCTBO 3 IMPOAYKTOM abo0 IMOCAYTOIO,
SKi ITPOCYBAIOThCA 3a AOIOMOTOIO Pi3HMX iIHCTPYMeHTIB.

Baxxauso BiACAiAKOBYBaTH 3MiHI B PMHKOBOMY CEpPeAOBMII], sIKe i MOXKe BIIAMHYTH Ha CIPMITHATTA OpeHAy
Ta ajarnTysaTit OpeH 40 30BHIIITHBOTO cepeAOBuINa, 30epiraroun f0ro yHiKaAbHICTb Ta IIiHHOCTI.

Y cBiTi MBUAKMX 3MiH i 3pOCTaiOu0i KOHKYpPeHIlil Ha pUHKY epeKTuBHIIT OpeHA-MeHe)KMEeHT CTa€ BCe BaXKAUBi-
UM AAs aBTOPUTETHOCTI KOMIIaHii Ta y BIIPOBa/>KeHHi i10T0 B YIIPaBAiHChKY AiSABHICTD, 32445 HaAaro/kKeHHs HeoD-
XiAHUX 445 THATIpUEMCTBA cpep BAOCKOHAAHHs Miclis OpeHAy.

Kosxna KoMIIaHist OBMHHA MaTH YiTKy AyMKY ITpO OpeHA-MeHeAKMeHTY Ta 3a0e3IiedyBaTul J10T0 iHHOBAIIiITHMI
PO3BUTOK, 1100 3a0e311ednTy CBOI0 KOHKYPEHTOCIIPOMOSKHICTD Ta YCIiX y cdepi AisLAbHOCTI MiAIIPUEMCTBA.

3a1e>kHO Big CMBOAIYHOTO 3MicTy OpeHAy MOXAMBI TPU BUAM BiHOCHH 3i CTIOKMBayeM:

— eMOLIiitHi BiAHOCHHY (OPMYIOTHCS Ha OCHOBI IIOYYTTIB, IO BUKAUKAIOTCA Y CIIOKUBaYa OpeHAOM (IIO3UTIB-
HIX 1 HeTaTUBHIX €MOTIiTI);

— T10BeAiHKOBI BiAHOCHHIM MOXHa PO3TAsAAaTH K Ail CIOXMBava, BUKAMKaHI MOTUBYBaHHAM OpeHAy A0 IpaKTuy-
HOTO pe3yAbTaTy, TOOTO K HaMmip IpuadaTu ToBap;

— paIiioHaAbHi BigHOCUHYU (POPMYIOTHCS Ha OCHOBI 3HAHH:1, OL[iHKM, ITepeKOHAHH: Ta I0iH(GOPMOBAaHOCTi OKYTI-
I ITpO OpeHA.

Y mpotieci QyHKITIOHyBaHH:A OpeHAy Bci BUAM BiAHOCHH TICHO IleperideTeHi. Biz Toro, Hackiabku IpaBMABHO
cdopmoBaHa cuMBOAiKa OpeHJy, 3a1eK1Th IX rapMOHiliHa B3a€MOis. B KiHIleBoMy paxyHKy Bij TOTO 3aaeXaTh e(ex-
THBHICTB i TOBHOIIiHHICTD OpeHay.

ITpu Moaeai0BaHHi LIiHHICHOI OpieHTalLii B c1MBOAiI OpeHAy HeoOXiAHO BpaXOByBaTuL:

— IiHHiCHI Opi€HTallil 0COOMCTOCT, Big SIKUX, 3PEIITOIO, 3aleXKaTiMe CIIPsSIMOBaHICTh aKTMBHOCTI 0COOMCTOCTI
111040 TOPTOBOI MapKI;

— Te, IO LiHHicHI opieHTaMii ocoducTocTi, TOOTO i coliaapHi Opi€HTallii, ITepeKOHAHH, iAeaan, MOXKYTh 3MIiHIO-
BaTICs IIPOTSTOM YChOTO SKUTTEBOTO IIUKAY OpeHay.

IToOya0Ba BiAHOCHH Ta KOMYHIKALIisl 3 LIiAOBOIO ayAUTOPIEIO € ABOCTOPOHHIM IIPOLIECOM, IO Ma€ OXOILAIOBa-
TI KOMIIaHIIO Ta il ITIOTOYHNX Ta 3alydeHMX AI0Aeil, 100 OyTM KOHKYpPEeHTOCIIPOMOXKHIM HigrpuemcrsoM. Chorogui
MI CIIOCTepira€Mo, 1o Bce Oiabllle KOMIIaHii 0OMpalOTh COIliaabHi Mepexi A 3B'A3Ky i3 cycriabctom. Kommaexc
incrpymentis B SMM (social media marketing) mpocyBanHi 34aTHIII CTaTH AI€BOIO MOXKAUBICTIO A5 IIPOCYBaHHS KOM-
He B3a€M03aAeKHIUMM Big AifAbHOCTI 0OCTaBMHAMM, @ TAKOX i BAAQCHMMU 0DCTaBUHaMM 445 IIPOCYBaHHsA ITpu noTpebi
B3a€MO3aA€XKHIIX IIAXOAIB 445 IIPOCYBaHHA Ta iX OOy A0Bi.

EdextupHi MexaHi3Mu yIrpaBAiHHA OpeHAaMM CHPUSIOTH YCIIITHOMY PO3BUTKY IMiAIIPUEMCTBA, sKi JOoIOMara-
IOTh IOKYIILIIM OPi€HTYBATUCh B PO3MaiTTi ToBapis. OCKIABKY y BITUMBHAHIN IPAKTUI PO3BUTOK OpeHAVHIY Iiepe-
OyBa€ Ha cTagil CTaHOBAEHH:, CyD'€KTaM IOCIOAAPIOBaHH: HeOOXiAHO CIPSAMOBYBAaTH MapKeTVMHIOBY AiSABHICTH Ha
CTBOPEHH:I 404aTKOBOI LIIHHOCTI ITPOAYKTY AAS CIIOXMBAya, IAPOM SAKOi Ma€ OyTu rapaHTOBaHa SAKiCTh, HAPOIyBaHH:I
MapOYHIX aKTUBiB Ta KarliTady OpeHAy. A Ile 03HaJa€, 110 OpeH/ Mae OyTy 00'€KTOM CTpaTeriyHorO i OIepaTHBHOTO
YIIpaBAiHHA BiAIIOBIAHMX OpraHi3alliiiHIX MTiAPO3AiAiB i TepcoHaay MAIpUEMCTBa.

113



Moo giscruii exonomiunuii sichuxk XHEY in. C. Kysneus Ne 11, 2022

BpeHA-MeHeAXMeHT IiABMINEHHs LIHHOCTI OpeHAy AAs CIIOXKMBada 3AiMICHIOETHCA 3a AOIIOMOTOIO BMKOPIIC-
TaHH: MapKeTIHIOBJX TEXHOAOTII 3a4As 3MiHU 1 KopeKuil parjioHaapHNX aD0 eMOLIITHIX XapaKTePUCTUK IIPOAYKTY
(ToBapy), 110 3abe3neynTh IiABMIEHH: I0r0 KOHKYPEHTOCIIPOMOXKHOCTI Ta 3pocTaHH:A Ipogaxis. Hapasi 6pena-

MeHe/>KMeHT CTa€ OCHOBOIO AifAbHOCTI KOMIIaHil, yepe3 OpeH BiADyBa€ThCsl yIpaBAiHHA iMiaKeM 3araaoM. Po3suTox
OpeHay crpuse cTabiAbHOMY I10A0KEHHIO Ha PUHKY Ta HasBHOCTI ITOCTIITHIX IIOKYIILIiB, a OTKe, i cTabiabHOMY 40X04y.

Taxum unHOM, ycmimHicTs OpeHa-MeHeAKMeHTY BILAVBA€ Ha OaskaHHs CIIoKMBayda Ta 11oro mpumMxy. Kommanis,
IPOCYBalOUM YHiKaABHUIA i BigoMMmit 00pas3, 3aaydaiount i MATPUMYIOUN AI0AeN AAS AOCATHEHHs 3POCTaHHA MOXKAM-
BOCTeIl yIIPpaBAIHCBKOI A11AbHOCTI Ha MIAIIPUEMCTBI, 30i4bI1y€e 0OCT IpojaKis ToBapy Operdy. OgHaK A4 AOCATHEH-
Hs TaKIX Pe3yAbTaTiB HeoOXiAHO MOCTIiTHO MpalioBaT! Haj MM, 4adi A0CAifXyBaTy iHPOpPMAIIiIO Y HAIIpsAMi TeM,
CAiAKYBaTI 3a JIOTO CHPMAHHAM CIOXKMBadaM i aHaAi3yBaTy 3MiHM Ha PUHKY, Ki 3MiHIOIOTBCS ITig BILAMBOM KOHKY-
PEHTOCIIPOMOXKHOCTI. /1451 AOCATHEHHSI IIeBHNUX Pe3yAbTaTiB HeO0OXiAHO MaTy PO3YMIiHH:I TOTO, 1[0 OpeHA-MeHeKMeHT
€ AOBIOTPUBAAVIM IIPOIIECOM, SKUI BYIMara€ IOCTilIHOI poOOTH i OCTiiTHOTO BAOCKOHadeHH:. KoMmanii, ki 3MOXyTb
11040AaTH BCi IIePeIKOAN Ha LIASXY A0 PO3BUTKY YIIPaBAiHCHKOI ALIABHOCTI i IIPMCTOCYBATHUCA 40 3MiH, 1100 OTpyUMa-
T GiAbITIe ITAHCIB Ha YCITiX.

Hayxosuii xepistux — kxand. exor. nayx, douerm Kirnac I. O.
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Anomauia. Cmammio npucesuero o0s/pyHmyeantio meopemutHux aAcneKkmic 6UsHaueHHs cmpamezivnux KoHKyperm-
HUX nepesaz nidnpuemcmen. Busnaveno nonamms «cmpamezivna KOHKYpeHmua nepesaza». Y3azarvHero cnpamezivii acnexmu
KOHKYpeHMHUX nepecaz nidnpuemcmea ma Hagedero 0Co0AUGOCMI Ix PopMy6arHsl.

Katouogi caosa: konxkypermna nepesaza, cmpameziiia KoHKYpeHmHaA nepesaza, nionpuemcmeo, cmpamezis, crpameziv-
HUL acnexm.

Competitive advantage is vital for the success and survival of an enterprise in a competitive market. It allows
the company to differentiate itself, create value, sustain profitability, and capitalize on growth opportunities. By
continuously developing and leveraging its unique strengths, an enterprise can maintain a competitive edge and thrive
in the ever-changing business landscape.

The following scientists made a significant contribution to the study of theoretical problems of competition,
competitive strategies, competitiveness and competitive advantages of enterprises: E. Poltavska, V. Ponomarenko, J.
Barney, R. Grant, P. Kotler, M. Porter, E. Thompson and others.

The purpose of the article is to distinguish features of strategic competitive advantage at an enterprise.

Strategic aspects of competitive advantage involve the deliberate planning and execution of strategies to gain
and sustain a superior position in the market. These aspects focus on the long-term perspective, leveraging unique
resources and capabilities, and aligning with the overall strategic direction of the enterprise.

The tabl. 1 presents the authors, their definition of strategic competitive advantage, and the reference for each
definition.

Table 1
Morphological analysis of the term «strategic competitive advantage»
Author Definition Key word(s) Reference
Jay Barney “Strategic competitive advantage refers to the sustainable advantage | sustainable advantage | Barney J.B.Firm

gained by a firm through the effective utilization of its unique resources and
capabilities that are difficult for competitors to replicate, leading to superior
performance in the long term’[1]

resources and
sustained competitive
advantage

simultaneously managing its costs, thereby achieving superior profitability
compared to competitors”[3]

Michael Porter “Strategic competitive advantage is achieved when a firm position itself in a | to deliver greater value | Porter M. E.
way that allows it to deliver greater value to customers or create products or | to customers Competitive
services that are perceived as superior in the market, resulting in a sustainable advantage: creating
advantage over rivals”[8] and sustaining superior
performance
Gary Hamel “Strategic competitive advantage arises from the development and | unique core Hamel G. Competing
deployment of core competencies that are unique to the firm, enabling it to | competencies for the future
enter new markets, create innovative products, and outperform competitors”
(4]
Robert Grant “Strategic competitive advantage is the result of a firm's ability to leverage | firm's ability Grant R. M.
its distinctive resources and capabilities to create value for customers, while Contemporary Strategy

Analysis: Text and
Cases Edition

Jay B. Barney

“Strategic competitive advantage is gained through the possession and

possession and

Barney J. B., Clark D.

distinctive positioning in the market by understanding and meeting customer
needs in a superior and differentiated way, which results in superior financial
performance compared to rivals” [5]

and Delwyn N. | deployment of unique and valuable resources and capabilities that allow a | deployment of unique | N.Resource-based
Clark firm to differentiate itself, adapt to environmental changes, and outperform | and valuable resources | theory: Creating and
competitors in the long run”[1] and capabilities sustaining competitive
advantage
John Kay “Strategic competitive advantage stems from a firm's ability to establish a | firm's ability Kay J. Foundations of

Corporate Success:
How Business
Strategies Add Value

As a result of conducted analysis, we can distinguish the following strategic aspects of competitive advantage:

1. Resource-Based View (RBV): The RBV emphasizes the strategic importance of a firm's unique resources and
capabilities in achieving competitive advantage. It suggests that firms should identify, develop, and deploy resources
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——j = K
that are valuable, rare, difficult to imitate, and non-substitutable. This view highlights the strategic role of resources in
creating a sustainable competitive advantage [1; 3].

2. Core Competencies: Core competencies represent the collective knowledge, skills, and abilities within an
organization that provide a competitive advantage. These competencies are unique and embedded in the organization's
processes and activities, enabling it to deliver superior value to customers. Developing and leveraging core competencies
strategically can create a sustainable advantage [8].

3. Differentiation Strategy: Differentiation strategy involves creating and delivering unique value to customers,
distinguishing a firm's products or services from those of competitors. By strategically differentiating themselves
through product features, quality, service, or branding, companies can command higher prices and build customer
loyalty [6; 8].

4. Cost Leadership Strategy: Cost leadership strategy aims to achieve a competitive advantage by becoming the
lowest-cost producer in the industry while maintaining acceptable product quality. By strategically managing costs
throughout the value chain, firms can offer competitive prices, attract price-sensitive customers, and gain market share
[2; 8].

5. Innovation and Adaptation: Strategic competitive advantage requires continuous innovation and the ability
to adapt to changing market conditions. Companies that foster a culture of innovation and invest in research and
development can develop new products, processes, or business models, staying ahead of competitors and creating a
sustainable advantage [1; 4].

6. Strategic Alliances and Partnerships: Collaborative strategies such as strategic alliances and partnerships
can contribute to competitive advantage by leveraging the complementary strengths and resources of multiple
organizations. By strategically forming alliances, companies can access new markets, technologies, or expertise,
enhancing their competitive position [8].

These strategic aspects of competitive advantage highlight the importance of a proactive and deliberate approach
to achieving and maintaining a superior market position. By leveraging resources, core competencies, differentiation
or cost leadership strategies, innovation, and strategic partnerships, enterprises can strategically position themselves
for long-term success.

Supervisor — Doctor of Sciences (Economics), Professor Lepeyko T. I.
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