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rO/1I0BHI KOHLUENLUITISQM 2
«MEPEBIPKA BUKOHAHHA
3ABAAHHA 3 AYAUTY»

YK 006.032:657.6 AKceHeHKo |. B.

CtyaeHT 4 Kypcy
daKkynbTeTy diHaHciB i 06niky XHEY im. C. Ky3Heus

Anomayia. Y cmammi poszasiymo 2000611 konuenyii Mixnapodnozo cmandapmy ynpasAinis axicmio 2 ma nepesazy ix
sacmocysantsl. Bucsimaero memodorozito ayoumy 3 euxopucmannam ISQM 2.

Katouosi caosa: Mixnapoonuii cmandapm ynpasainns sxicmio 2 (ISQM 2), ISOM 1, 20r0611 xonyenuyii ISQM 2, nepe-
saeu sacmocyears ISQM 2, nepesipka scocmi 6uKoHaAHHA 3A60aHHA.

Annotation. The article discusses the main concepts of the International Standard for Quality Management 2 and the
benefits of their application. The methodology of audit using ISOM 2 is highlighted.

Keywords: International Standard for Quality Management 2 (ISQM 2), ISQM 1, the main concepts of ISQM 2, the
benefits of applying ISQM 2, checking the quality of the task.

ITpaBoBi 3acaau MpoBaAKeHH: ayAUTOPCHKOI AiAABHOCTI B YKpaiHi BusHavae 3akoH Ykpainu «[Ipo ayant ¢i-
HaHCOBOI 3BiTHOCTI Ta ayAUTOPCHKY AifAAbHICTD», mpuitnaTuit 21 rpyans 2017 p. [1]. IIpote a4 oTpuMaHHSA BuyepI-
Hol inpopMariii cTOCOBHO MeT04040rii ayAUTy HeoOXiAHO 3aCTOCYBaHH: MiXKHapOAHUX CTaHAAPTiB ayAuTty [2]. Mix-
HapOAHi CTaHAAPTHU ayAUTY — MiXXKHapOAHi pogeciiiHi craHAapTi 445 3AiiiCHeHHs ayAUTOPCHKOI AisabHOCTI. Bonn
B1AaIOThCA MixkHapoaHoIO (Qedepariieio Oyxraatepis uepes Pagy 3 MixXHapoHMX CTaHAApTiB ayAUTy Ta HalaHH:
BIIBHEHOCTL.

Pagsa 3 Mi>kHapOAHMX CTAaHAAPTIB ayAUTY Ta Ha4aHHs BIIeBHEHOCTi po3pobuaa MixxHapoAHuil craHAapT yIpas-
AIHHS SIKICTIO, TOKAVMKAHMIT BCTAHOBUTI KaTeTopii 3aBAaHb, IJO BIMAaraloTh II€PEBipKII SIKOCTI 3aBAaHHA; 0DOB SI3KI
Ta BiAIlOBiJaAbHICTD CIIelfiadicTa 3 MepeBipKM AKOCTI 3aBAaHHs; IPU3HAYeHHS Ta NPUIHATHICTD CHeljiadicTa 3 mepe-
BipKII AKOCTI 3aBAaHH:1, 445 BYIKOHAHH: TaKoI poAi; MexaHi3M po3Me>KyBaHH: 0008’ A3KiB (pipMu Ta creriiadicra, sKmit
TIepeBipse SAKiCTh 3aBAAHH; YMOBM 3aMiHM CIIeliaaicTa 3 IepeBipKu SKOCTI 3aBAaHH: Ta AOKYMEeHTYBaHH:I IIepeBipKu
SIKOCTI 3aBAaHHA [3].

[TpoOaemy BUKOPMCTaHHS Pi3HUX IMiAXOAIB A0 YIpaBAiHH: SKICTIO ayAuTy (iHaHCOBOI 3BITHOCTI BUCBITAe-
Hi y mparpix T. M. biayxu [4], @. ®. Byrunns, 1. K. Aposa, T. O. Kamencekoi, M. A. Kopinsko, B. I1. ITanteacesa,
B. C. Pyannmpkoro, O. 10. Peabko Ta in. IlpoTe y HaykoBiil aiTepaTypi HeA0CTaTHBO POSKPUTI rOA0BHI KOHIIEIIIIiI
Mi>kHapoaHOTO cTaHAapTy yIpaBAiHHA AKICTIO 2 Ta IlepeBary X 3aCTOCyBaHHA y IIpoIieci ay AUTY.

Tomy MeTOI0 MOTO 40CAiAKeHH: € BU3HaueHH: ToA0BHNX KoHnernilt ISQM 2 «ITepesipka BUKOHaHH: 3aBAaHH:I
3 ayAUTY» Ta BUOKpeMAEHH: IlepeBar 3aCTOCYBaHHs 3a3HaueHIX CTaHAAPTIB.

3 MeToI0 peaaisaltii r100aAbHOTO ITPOEKTY MOKPaIeHHs AKOCTi ayauTy y Bepecti 2020 poxy Pasa 3 Mixnapoa-
HIX CTaHAAPTIB ayAUTY Ta MiATBepAXKeHHs AocToBipHOCTi 3BiTiB (IAASB) mpesenTyBsasa 445 ay AUTOPCHKOI CIIIABHOTH
Tpu cranaapty, a came: ISQM 1, ISQM 2 ta ISA 220 (neperasmnyuix).

CrangapTty ynpapAiHHS SAKIiCTIO BUKOHYIOTD Taki 3aBganusa: ISQM 1 — ynpapainns sKicTIO Ha piBHI ayauTop-
ckoi Gipmu, ISQM 2 — nepesipka BUKOHaHHS 3aBJaHHSA 3 ayAUTY (CKAaA0Ba yIIpaBAiHHA SAKiCTIO Ha piBHI KOMIIaHii),
ISA 220 (neperasHyTHil) — yripaBAiHH: SAKIiCTIO Ha PiBHi 3aBAaHHA 3 ayAUTy. BoHu € 6iabIn cyBOpuMHU IOPIBHAHO
3 YMHHUMMY BYMOTaMI III0A0 YIIPaBAiHHA AKICTIO ayAUTY, K Ha piBHI ayAuTOpchKoi Qipmu, Tak i Ha piBHI KOMaHAM
3 ayAuTy.

CrangapTy HOKAVMKaHi ITOKPaIUTH HaAiiHICTb CBOTO MOHITOPMHIY Ta BUIIPABUTH HEAOAIKN, BIIPOBAAWTIH AKICTD
Y KOPIIOPaTHBHY KYABTYPY ayAUTOPCHKOI pipMIM Ta MiABMIUTH HAAIHICTD IIepeBipKI AKOCTI 3aBAAHH.

© Axkcerenxo L. B., 2022
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Aara nabpanns ynHHOCTI ISQM 2 Taka cama, sk i ISQM 1, a came — repesipka AKOCTi 3aBJaHHs [TOBMHHA IIPO-
BOAMTICS IIOAO: ayAUTY il oras4y piHaHCOBOI 3BITHOCTI 3a mepiogu, 1o mounHaiotscs 15 rpyans 2022 poky abo
icas 1€l 4aTy, a TaKOX iHINMX 3aBAaHb 3 HaJaHHs BIIEBHEHOCTI Ta CyIyTHIX ITOCAYT, IO IOYMHAIOTHCA 15 rpyAHs
2022 poxy, uu mi3Hime.

MCK (ISQM) 2 6iapm 4iTko BM3Haua€ 00O0B'A3KM ayAUTOPChKOi (ipMu Ta 0co0M, sIKa MIPOBOAUTD HEepeBipKy
AKOCTI 3aBAaHH:, Ta MABUIITYE BUMOIU A0 KPUTepiiB IPUITHATHOCTI 11i€l 0co0u, a TaKOX A0 BUKOHAHH: Ta JOKyMeH-
TyBaHH:I caMoi Iepesipkn. CTaHAapT OXOIIAIO€ 000B A3KI CIlellialicTa 3 epeBipKN SIKOCTi 3aBAaHHSA 11040 BYKOHAH-
H:l TIePeBipKU SIKOCTi 3aBAaHHsA Y BiAIIOBiAHIIT MOMEHT Jacy IIPOTATOM 3aBAaHH: (HallpUKAa: IIAaHyBaHH:I, BUKOHAH-
H Ta 3BiTyBaHH), a 0C0DAMBO 1040 Ba’KAMBIX ITUTaHb i cdep, AKi BUMaraioTh mpogeciiiHoTo CyAKeHH:L.

ISQM 2 mictuTs Taki TepMinu [5]:

1. Orasa sKocTi 3aBAaHHs — 00’ €KTHMBHA OITiHKa Ba’KAMBUX CyAXKeHb, 3p00AeHIX KOMaHAOIO i3 3aBAaHHs Ta BU-
CHOBKiB, 3p00.A€HNX 3 ITbOTO IPUBOAY, 110 IPOBOAUTLCS CIIeIialicTOM 3 IepeBipKu AKOCTi 3aBAaHH: i 3aBepiieHa He
ITi3HiIIe AaTH 3BiTy 1[040 3aBAaHHI.

2. CrientiaicT 3 mepeBipKu AKOCTi 3aBAaHH — HapTHep, iHIa ocoba Ha Gipmi abo 30BHIIIHA 0c0Da, IO TpU3Ha-
gyeHa (pipMOIO 4451 BUKOHAHHSI IIepeBipKI SIKOCTI 3aBAaHHA.

3. Bignosiani eTyuHi BUMOTM-TIPMHIMIIN ITPOQECiitHOI eTUKY Ta eTUYHi BUMOTH, Ki 3aCTOCOBYIOThCA A0 IIPO-
decirHoro OyxraaTepa IIij 9ac BUKOHAHH: IIePEeBipKY SKOCTi 3aBAaHH.

4. TIpodeciriHe cya>KeHHs — Iie 3aCTOCYBaHHs HeOOXiAHNX HaBMYOK, 3HAHD i AOCBidy B KOHTEKCTi BYMOT CTaH-
AQapTiB i3 yIIpaBAiHH AKICTIO Ta poQeciiiHOI eTUKY IPU IPUIHATTI 00IPYHTOBAaHMX pillleHb 11040 TIAaHy Aill, AKi €
HPUIHATHUMHU 32 0OCTaBUH BiAIIOBIAHOTO 3aBAaHHS.

5. ITpodeciitanit CKenTUIN3M — CTaBAeHH:, 10 TTOE€AHYE JOINTANMBICTD, YBasKHICTh 40 00CTaBUH, AKi MOXYTb
BKa3yBaT! Ha MOXXAMBE BUKPUBAEHHS BHAaCAiA0K IIOMIAKM aDo IIaXpaiicTBa, Ta KpUTUYHY OLIHKY A0Ka3iB.

ITepesaru sacrocysann: ISQM 2:

1. AKuleHTYyBaHHA yBaru Ha BaXKAMBOCTI IIepeBipKI SAKOCTi 3aBAaHH.

2. TliaBuirieHHs HaAiIHOCT] BUMOT IIJOAO BUKOHAHH:A Ta AOKYMeHTYBaHHsI IlepeBipKu sAKOCTI 3aBAaHH.

3. [locuaenss kputepiis IPUIHATHOCTI 4451 0co0Ou, sIKa OyAe 3AIIICHIOBATH IIepeBipKy SKOCTi 3aBJaHHs.

4. 3acTocysaHH: MeXaHi3My DiAbIII 4iTKOTO pO3MesKyBaHH: 000B’sA3KiB (pipmu Ta 000Bs3KiB 0COOM, SKa IepeBi-
pAIE AKIiCTD 3aBAaHHA.

OcnosHi acriextu ISQM 2:

1. PosmmpenH: 00cAry 3aBAaHb, L0 MiAASATalOTh MepeBipli SKOCTi.

2. BuaizeHna 40cTaTHBOTO Yacy 445 IpOBeJeHHsI IIepeBipKu SKOCTI 3aBAaHH: Ta 3aAy4eHH: cIlellialicTa 3 Iepe-
BipKI SIKOCTi 3aBAAHHS Y BiAIIOBiAHI MOMEHTH 9acy IPOTATOM 3aBAAHHI.

3. 103B01€HO BUKOPHUCTaHH: KBaAipiKOBaHNX 30BHIIIHIX CIIeliaicTiB 3 IepeBipKu SIKOCTi 3aBAaHH: Ta aclc-
TEHTIB.

4. /i, mo 3actocosyloThes GipMOIO, KoAn 0coda He BiAIIOBiga€ BIIMOraM II0AO CIielliaicTa 3 IepeBipKy SKOCTi
3aBJaHHI.

5. IIpoBeenns1 Orasa4is SIKOCTi 3aBAaHHSL.

6. AKILIEHT Ha CyTTEBMX MUTAHHAX i 3HAUHMX CYAKEHHSIX.

7. Iocuaeni kpurepii o040 3arpo3 00’ €KTUBHOCTI: 2 pOKU IepeBipKu A4s IMapTHepa i3 3aBAaHHA A0 NPU3Ha-
YeHHsI KOHTPOAEPOM SAKOCTi 3aBAaHHSL.

Mera cranzapTy MicTUTb IOCHAQHHS Ha MIEPEBipPKY SAKOCTI 3aBAaHHS, 10 BUKOHYETLCS IIPV3HAYeHNM CIIelliaic-
TOM, AKUI BiATIOBiAa€ KpUTepiAM, IpoBecTy 00’ €KTUBHY OIiHKY BaXKAUBIUX Cy/AKeHb, 3HAUYIVX CYAKeHb cpOpMOBa-
HIIX poDOYOIO TPYIIOIO, Ta BIICHOBKIB, 3p00AeHMX Ha iX IiacTasi.

ITepesipxa sIKOCTi BUKOHAHH: 3aBJaHHs — Ile 00’€KTMBHA OIiHKa 3HAUYIUX CyAKeHb, CPOPMOBAHMX ayAUTOP-

CbKOIO KOMaHAOIO, Ta BUCHOBKIB, 3p004€HNX Ha IX MiACTaBi, 1[0 IIPOBOAUTLCS CIIeliaaicToM, IO 3AiJICHIOE IepeBipKy
SIKOCTI 3aBAaHHs, Ta 3aBepIIy€EThC He ITi3HiIe AaTi 3BITy 3a pe3yAbTaTaM!U BMKOHAHH: 3aBAaHHs.

ISQM 1 BcTaHOBAIOE BiATIOBiAaABHICTH (ipMI 3a CHICTEMY YIIPaBAiHH SKICTIO Ta BUMarae Big pipmu pospodutn
Ta peaai3yBaTi BIAIIOBiAl Ha OILIiHeHi PM3MKM SIKOCTI, IIOB’A3aHi i3 3aBAaHHAMI, 1110 BUKOHYIOThCA. Taka BiAnOBigaab-
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HiCTh BKAIOYA€ BCTAHOBAEHH: MOAITUKHU adO0 MPOLeAyp II0A0 3aAydeHH: CIlellialicTa 3 IepeBipKu SKOCTi 3aBAaHHS
ISQM 2.

O0oB’s13K0Bii1 ITepeBip1i Ha AKICTD TiAAATaIOTh:

1. Ayautn xomnaniit, sIKi 3apeecTpoBaHi Ha Oipxi.

2. Kommanii, s1xi BiAmoBigHO 40 3aKOHOAABCTBA:

- € cy0’eKxTaMu CyCIiAbHOTIO iHTepecy, SIK BU3HAYeHO B IIeBHIII I0PICAMKIIIL;

- (YHKIIOHYIOTD y Aep>KaBHOMY CeKTOpi abo € 0jep>KyBadaMy Aep>KaBHOTO (piHaHCyBaHH: abo cy0’€KTaMu, sIKi
ITiA3BiTHI TPOMa/AChKOCTI;

— MpaIooTh y MeBHMX raAy3sax (Harpukaad, y GpiHaHCOBNX yCTaHOBaX, TaKMX SIK OaHKM, CTPaXoBi KOMIaHil Ta
neHciizi ponan);

- A0CATaloTh BU3HAYEHOTO ITOPOTY aKTHUBIB;
- nepeOyBaloTh I1ij, KepiBHUIITBOM CyAy ab0 Cy40BOTO IIpoliecy (HallpuKaaj, AiKsijalris).

3. Ayaurtopcski ¢pipmuy, SKi caMOCTIIHO IPUIHAAY PillleHHs PO HeOOXiAHICTh IIPOBEAEHHS IIePeBipKI SIKOCTI
BIKOHAHOTO 3aBJaHH:, SIK BiATIOBiAb / pearyBaHH: Ha BUABAEHI PUBMKY AAS SKOCTI.

Orxe, mig vac gocaigXeHHs BusABAeHO, o ISQM 2 mopiBHAHO 3 iHIIMMM CTaHAApTaMM OiABII YiTKO BMU3Ha-
Ja€ 000B sI3KM ayAUTOPChKOI PipMu Ta 0cobM, sKa IPOBOANUTH IIePEeBIPKY SAKOCTI 3aBAaHHA, Ta MiABUIIYE BIMOIN
A0 KpuTepiiB MPUIHATHOCTI ITi€1 0co0M, a TAKOXK A0 BUKOHAHHS Ta JOKYMEHTYBaHH: caMoi Iepesipku. ['0a0BHIMNI
IlepeBaraMu 3aCTOCYBaHHs 3a3HaUY€HOTO CTaHAAPTY € aKLIeHTYBaHH: yBary Ha BasKAMBOCTI IepeBipKM SIKOCTi 3aBAaH-
H:l; TiABUINEHHS HaAiIHOCTi BUMOT 1IJOA0 BUKOHAHHS Ta AOKYMEHTYBaHHS IIePeBipKU AKOCTi 3aBAaHHs; IIOCUACHHS
KpUTEePiiB MPUIHATHOCTI 445 0coOu, ska Oye 3AiICHIOBaTH IIePeBiPKY AKOCTi 3aBAaHHs Ta 3aCTOCYBaHH: MeXaHi3My
GiabIr giTKOrO pO3MeKyBaHH: 00OB sI3KiB PipMu Ta 0060B s13KiB 0COOM, 5IKa repesipse€ AKiCTh 3aBjaHHA. ISQM 2 m10-
KAVKaHi MOKpaLIUTI HaAiliHICTh MOHITOPUHIY ayAUTy Ta BUIpaBAeHH: HeA0AiKiB, BIPOBaAUTH AKiCTb y KOpIIopa-
THUBHY KYABTYPY ayAUTOPCHKOI (ipMIM Ta MiABUINNTI HAAINHICTD IIepeBipKi SIKOCTi 3aBJaHHI.

Hayxosuii kepisnux — kand. exor. Hayx, douenm /sdosa FO. O.

JNlitepatypa: 1. MNMpo ayauT diHaHCOBOI 3BITHOCTI Ha ayAMTOPCbKY AiSAbHICTb : 3akoH Ykpainm 21.12.2017 N? 2258-
VIII. URL: https://zakon.rada.gov.ua/laws/show/2258-19#Text. 2. MixxHapoaHi CTaHAAPTW KOHTPOO SIKOCTi, ayau-
Ty, OrnaAy, BMEBHEHOCTI Ha cynyTHiX nocnayr. URL: http://apu.com.ua/content.php?lang=ukr&c=page.php&id=75.
3. MixHapoaHuin cTaHaapT ynpashniHHa skicTio. URL: https://www.ifac.org/system/files/publications/files/ ISQM-2_
Final-Pronouncement_Russian_Secure.pdf. 4. binyxa M. T. AyauT y 6i3Heci. [IHinponeTpoBcbK : Mpeckom, 1994. 240 c.
5. International Standard on Quality Management (ISQM) 2, Engagement Quality Reviews. URL: https://www.iaasb.
org/publications/international-standard-quality-management-isqm-2-enhancing-quality-reviews.
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ornaa ocHOBHUX niagxoais
0O AHANI3Y ®IHAHCOBUX PE3Y/IbTATIB

YK 657.6 AKceHeHKo |. B.

CtyaeHT 4 Kypcy
daKkynbTeTy diHaHciB i 06niky XHEY im. C. Ky3Heus

Anomayia. Y cmammi poszAsHymo meopemuyii 0cHo6U aHaA3y PIHAHCOSUX PesyAbmamis JAAbHOCIT Ni0NpUeEMCIea.
Bucsimaero memodorzito AHAAIZY PIHAHCOBUX PeYALIAMIE 30 00NOMO2010 20PU3OHMANLHOZ0, 6ePMUKAADHO20, MPeHI06020,
Paxmoprozo ma Koepivienmtozo anarizy. Hasedero pesyrvmamu nopisHAAbH020 AHAAIZY 6UKOPUCTIAHHI JOCAIOKYEAHUX Me-
m00i6. 40CAIDKeHO 6HAUG YUHNUKIE HA SMIHY peyAbmamis disavHocmi cy0 exma 20cno0apiosans.

Katouogi caosa: dinaricosuts anaris, aHaris Pinancosux pesyrvmamis diaAbHocmi nidnpuemcmea, emany aHarisy Pinar-
COBUX PESYALINAMIG, 0PUSOHIMANDHUT ANANIS, 6ePMUKAALHUTL AHAAL3, MPeHO06UTl AHANI3, PAKMOPHUL AHANS, KoePiieHmHuil
AHANLS.

Annotation. The article considers the theoretical bases of analysis of financial results of enterprise activity. The methodology
of analysis of financial results with the use of horizontal, vertical, trend, factor and coefficient analysis is highlighted. The results
of a comparative analysis of the use of these methods are presented. The influence of factors on the change of results of activity of
an economic entity is investigated.

Keywords: financial analysis, analysis of financial performance of the enterprise, stages of analysis of financial performance
of the enterprise, horizontal analysis, vertical analysis, trend analysis, factor analysis, coefficient analysis.

OrpumanHs pUOYTKY € T0A0BHOIO MeTOIO (PYHKITIOHyBaHH: CyD’€KTiB TOCIIo4apIOBaHH:A. Y CydacHIX YMOBaxX
PVMHKOBOI €KOHOMIKH Ta KOPCTKOI KOHKYpeHIIii miAmpueMcTBa HOBIHHI epeKTUBHO Ta MIBUAKO aHaAi3yBaT! ITOKas3-
HMKH CcBO€T (iHaHCOBOI 3BiTHOCTI. AHaAi3 (iHAHCOBMX pe3yAbTaTiB AiLABHOCTI BI3HAa4a€ (piHAHCOBMUII CTaH MiAIIpH-
€MCTBa Ta 4a€ YsABACHHS IIPO JI0TO eKOHOMiuHMIA roTeHIiaa. PiHaHCOBMIT pe3yAbTaT XapaKTepu3y€ pi3Hi HalpAMU
ALSABHOCTI MiATIPMEMCTBA: CTYIIiHb BUKOPUCTaHH OCHOBHIX 3aC00iB, TPYAOBIUX, MaTepiadbHMX i IPOIIOBUX Pecypcis,
IPOAYKTUBHICTB IIpalli, cobiBapTiCTh peaaizoBaHoi MPOAYKIIii, 00CAT peaisallii mpoaykiiii Ta inmti. Tomy anaais came
IIbOTO [TOKA3HUKA AA€ HailbiAbIlle eKOHOMIUHO aKTyaAbHOI iHpOpMarii.

I[Tpobaemam opranizarii i MeTOAMKM IPOBeAeHHs aHalidy (piHaHCOBUX Pe3yAbTaTiB AifABHOCTI MiATIpHEMCTBa
IIPUCBATIAY CBOI HAYKOBI poOOTH BiZ0Mi BiTUM3HAHI Ta 3apyOixkHi BueHi, 30kpema: M. I. bakanos, C. b. bapuroas,
A. A. bepucraiin, B. M. Isaxuenko, K. B. Ismaitaosa, 1.1 Kapakos, B. B. Kosaaros, I'. B. Casunpka, P.C.Caiidyain,
B. I. Cambopcrkuii, B.I. Ctpaxes, €. B. Munx, M. I'. Uymauenko, A. . llepemer. IIpore aoci 3aamia€eThes akryaan-
HUM IMTaHH: €AMHOTO HayKOBOTO ITiAX04y A0 aHaAi3y (piHaHCOBUX pe3yAbTaTiB AiAAbHOCTI MiAIPUEMCTBA.

Tomy MeTOI0 MOTO 40CAiA>K€eHHs € OIAs14 OCHOBHMX IIAXOAIB 40 aHaAi3y (PiHAHCOBVIX Pe3yAbTaTiB AifAABHOCTI
ITiATIPMEMCTBA Ta BUOKPEMAEHHSI iX I1epeBar i He404ikiB. Takoxk akTyaAbHUMMU 3aAUIIAIOTHCS TUTAHHS 40CALAKEHH:
BIIAVBY YMHHMKIB Ha 3MiHy (iHAaHCOBMX pe3yAbTaTiB AifABHOCTI MiANIPMEMCTBA Ta HaJaHHA peKOMeHJAIlill 11040
YCYHEHH:I «BY3BKIX MiCI[b» y Oi3Hec-Irporiecax cy0’€Kra rocriosapIoBaHH:L.

dinaHCOBMIT aHAaAi3 — IIe IpoIlec 40CAiAKeHH: (iHAHCOBOTO CTaHY Ta pe3yAbTaTiB (piHaHCOBOI AiAABHOCTI Iij-
IPUEMCTBA 3 METOIO BUABAEHHS pe3epBiB IiABUIEHHS J10T0 PUHKOBOI BapTOCTi ii 3a0e3redeHHs e(peKTUBHOIO po3-
BUTKY [1].

ITia anazizom (iHAaHCOBMX pe3yABTaTiB AisABHOCTI IiAIIPHEMCTBA PO3YMIIOTh aHaAi3 IIOKa3HUKIB (iHaHCOBOI
3BITHOCTI IIAITPUEMCTBA 3 METOI0 OTPMMAaHHS aKTyaAbHOI indopmalii 1moa0 $piHaHCOBOTO CTaHy mignpuemcrsa [2].
(dinaHCOBMIT pe3yAbTaT AiLABHOCTI MAITPUEMCTBA 3a 3BITHMIA ITepiog — e mpuOyTok abo 30uTok. Came aHaAi3 I1HOTO
TIIOKa3HMKa Ja€ MOXKAMBICTb OTPMMATH HaitbiAbII TOBHY iH(pOPMAIIiIO 040 OITiHKM MepCIeKTIB PO3BUTKY Cy0’€KTa
TOCIIOAAPIOBAHHSL.

© Axkcerenxo L. B., 2022
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Mo>kHa BuALIANTH OCHOBHI TaKi CKAa40Bi eAeMeHTH, sIKi BXOAATb 40 MeTOA0A0Ti] aHaAi3y (piHaHCOBUX pe3yAbTa-
TiB ALSLABHOCTI IigIpHEMCTBA: A0CAIAKEHHS OKpeMIX abCOAIOTHIX 1 BiAHOCHMX IIOKAa3HUKIB y AMHAMII 3a psiA pOKiB
(ropm30HTaAbHMIT aHAAI3); BU3HAUEHHs IIMTOMOI Baru OKpeMUX IIOKa3HMKIB y IX CyKYIIHOCTI (BepTHUKaAbHMIT aHaAi3);
AOCAiAKeHHs TeMIIB 3pOCTaHH:A (IIPUPOCTY) TTOKAa3HMKIB 3a Ps4 POKiB (TPeHAOBMIT aHaAi3); OIiHIOBaHH: (aKTOpPiB
BILAMBY Ha BeANYNHY pe3yAbTaTUBHOTO IOKa3HNKa (PpaKTOpHNIII aHaAi3); pO3paxyHOK crcTteMy KoeillieHTiB, 5Ki Xa-
PaKkTepu3yIOTh Pi3Hi HAITPAMM AiLABHOCTI MiAITpUEMCTBa (KoedillieHTHNIT aHaAi3) [3].

ABTOpOM IIpOBeAeHO IOPIBHAABHII OIAs14 OCHOBHIX ITiAXOAIB 40 aHaAi3y (PiHAaHCOBVIX pe3yAbTaTiB AiAAbHOCTI
MiATIPUEMCTBA.

l'opusoHTaabHNUIT aHAAI3 A4a€ 3MOTY BUBHAUNMTH ITOKA3HUK aDCOAIOTHOTIO BiAXuAeHHs (piHAHCOBOTO pe3yaAbTary.
AHaai3 IpoBOAUTLCS Yepe3 MOPIiBHAHHA 3HaueHb [TOKa3HMKIB Ha KiHellb Ta I10YaTOK Iepiody, AKMIl Midllaja€ IMij
A0CAiZXKeHH. Y pe3yAbTaTi 00uMCAeHHs OTPUMYEMO BeANUNHY, fAKa XapaKTepI3ye 3MiHy MOKa3HMKiB (piHaHCOBOTO
pe3yabTary 3a 40CAiAXyBaHuil nepioa. Takmit MeToZ Haja€ MOKAMBICTD A0CAIAUTI AMHAMIKY 3MiHI ITOKAa3HUKIB 3a
IIeBHNII, B TOMY 4YJCAi AOBTOTPMBAANII I1epio Jacy, a TAKOXK OTPUMaHi pesyAbTaTi CTalOTh iHPOPMaIiiHOIO 6a30I0
4451 MOXKAVBOTO IIPOTHO3YBAaHHsI 3MiHM ITOKa3HIKa B MallOyTHbOMY.

BeprukaapHnit aHaais 403B0As€ BU3HAYMTY IIMTOMY Bary edeMeHTa B 3araAbHOMY pe3yabTaTi (PiHaHCOBOI Ai-
SLABHOCTI IiATIpUEMCTBA. AHaAI3 IPOBOAUTLCS IIASIXOM PO3PaXyHKY YacTKI OKPeMOro IT0Ka3HNUKa y 3aradbHOMY pe-
3yAbTaTi. Y pesyAbTarti MigpaxyHKy OTpUMY€EMO 3icTaBHi IIOKa3HMKH, Ha OCHOBI SIKMX IIPOBOASATLCS MIXKTOCIIOAAPChKi
HOPiBHAHH.

Llett MeTOZA A03BOAsA€ BUSHAYUTHU CTPYKTYPY IiACYMKOBOTO (piHaHCOBOTO MOKA3HNMKA i BUABUTYU BILAVB KOXKHOI
no3u1Iii 3BiTHOCTI Ha (piHAHCOBMIT pe3yAbTaT B I1iA0My. 3HAYHOIO TIepeBaroi0 BUKOPMCTAHH I[bOTO METOAY € po3pa-
XYHOK BiAHOCHIX IIOKa3HMKIB, SIKi 3T4a4KYIOTb HeTaTMBHUI BIIANB iHQAAIIIHIX ITPOIIeCiB, SIKi MOXYTb BUKPUBAATI
pesyabratu (iHaHCOBOI AiABHOCTI.

Tpenaosuit anaais € pisHOBUAOM TOPU3OHTAABHOTO aHAAI3Y i MOAATAa€ B 00UMCACHHI TeMIIiB 3pOCTaHHs Ta TeM-
IiB IIPMPOCTY MOKa3HNUKiB (PiHAHCOBOTO pe3yAbTaTy AisAbHOCTI mignpuemcrsa. Tpena Mae Tpu BapiaHTI pyXy IOKas3-
HIKa: 3pOCTaHHs, 3HUYKeHHs i He3MiHHOCTI. ¥ pe3yabTati 00uncAeHb BUABASEMO TeHAEHIIO (piHaHCOBOTO Pe3yAbTaTy
40 3pocTaHHs un criady. ['040BHOIO IlepeBaroio BUKOPUCTaHH: ITbOI0 MeTOAY € MOKAUBICTh IPOCTEKUTHU TeHAEHIIII0
3MiHM PO3PaxOBaHOTO 3HAaYeHHs Ta 3pOOUTY IIPOTHO3 Ha MEePCIIeKTHBY.

ITiag pakTOpHIM aHaAi30M PO3YMIIOTh METOAMKY KOMIIAEKCHOTO i CHICTEMHOTO BYBUEHH: Ta BYMipIOBaHHS BILAN-
By (paKTOpiB Ha BeAMYNHY pe3yAbTaTUBHOTO IIOKa3HIKa. AHaAi3 TPOBOAMUTEHCS IIASXOM PO3PaXYHKY BILAMBY (PakTOpiB
i OLIiHIOBaHH:A pOAi KOXKHOTO 3 HUX Y 3MiHi BeAUYNHN pe3yAbTaty (piHaHCOBOI AiAAbHOCTI Cy0’€KTa rocriodapioBaHHs.
Baxausum etarnom (pakTOpHOTO aHali3y € BCTaHOBAEHHs (POPMM 3aA€XKHOCTI MixK UMHHUKAMMY i pe3yAbTaTUBHUMMU
noKasHuKamu (PyHKI[iOHaAbHa UM CTOXAaCTUYHa, IIPsAMa 91 3B0pOTHa, IIPAMOAiHiliHa 41 KpuBoAiniitHa). Leit metoz
A03BOASIE BUSHAYNUTI Pe3eps MpupocTy (iHAHCOBOTO Pe3yAbTaTy i CIIPOTHO3YBaTH JIOTO BeAMYNHY Y Pasi 3MiHM BU-
poOHMYOI cuTyarrii.

Koedinientanit anaais 403B0451€ BCTAHOBUTY 3B'SI30K MixX ITOKa3HMKaMu (PiHAHCOBOI 3BITHOCTI MIAITPMEMCTBA.
BueHi BIOKpeMAIOIOTE IT'ATh TPy aHaAiTHIHMX KoeilieHTiB: AikBiAHOCT, piHaHCOBOI cTabiABHOCTI, peHTabeABHOCT,
4120801 i prHKOBOI akTyBHOCTI. [licas oOuncaenHs HeoOXiAHMX IOKA3HMKIB 3AIMICHIOETECS OPIBHAHHA OTPUMAHIX
3HauyeHb 3 HOPMaTUBHUMY, a TaKOX 3i 3HaueHHAMH IoIepeAHix nepioAis. Lle gae smMory BUABUTY HeAOAIKU AiSAb-
HOCTI miAIIpyeMcTBa Ta ycyHyTH ix. IlepeBaramm mMetoay KoeQilli€HTiB € IPOCTOTA OOUMCAEHHS BEANYVH 1 A€TKiCTh
X aHa4i3y.

Haii0iapmn mommpeHnM MeToA0M aHaidy (iHaHCOBMX pe3yaAbTaTiB cepes 3allpOIIOHOBAHMX € TOPM30HTaAb-
HMIT aHAAi3 B TIO€AHAHHI 3 TPEHAOBUM (PO3PaxyHOK TeMIIiB IPUPOCTY), AKUIL Ja€ 3MOTY AeTKO i IBUAKO BUSHAUUTHU
3MiHy ITOKa3HNKiB (piHAHCOBOTO Pe3yAbTaTy 3a A0CAiAXKyBaHNUII IepioZ Ta iX TeHAEHIIIO 40 3pOCTaHH: YN CrlajaHH:
[4]. Takox yacTo 1MOEAHYIOTH BePTUKAABHMIA i TOPU3OHTAABHUI ITiAXOAN TPV BU3HAYEHH] BILAMBY ITOKa3HUKIB Ha i-
HaHCOBUII Pe3yAbTaT, 0 40IIOMara€ OTPUMATH 3iCTaBHi MOKA3HMKM, HAa OCHOBI SIKMX ITPOBOAATLCS MiXKTOCIIOAAPChKi
HOpPiBHAHHA [5].

Taxum unHOM, MO>XKHa cpOpMyAIOBATH IIeBHI y3araabHeHi peKoMeHAallii 040 MiAX0AY 445 IpOBeAeHHs aHaAi-
3y piHaHCOBMX Pe3yAbTaTiB AisABHOCTI.

Y BuUINajKy, SKIIO MiANIPUEMCTBO Ma€ Ha MeTi ITpoaHaAi3yBaTi IOKa3HMKM (PiHAHCOBOTO pe3yaAbTaTy 3a psij
POKiB, TO JIOMYy JOPeYHO BUKOPUCTOBYBaTH TOPMU3OHTaAbHMII aHaAi3, Ile A03BOAUTL BUABUTU IIeBHY OOIPYHTOBaHY
AVHAMIKY.
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SIKIo mignmpueMcTBy HOTPiOHO BU3HAYMTY IIMTOMY Bary OKpeMUX ITOKa3HIUKIB y IX CYKyIIHOCTi, TO JIoMy 40-
PeYHO CKOPMCTaTUCs BepTUKaAbHUM aHaAizoM. Taxnmii miaxia CIIpus€ MOXKAMBOCTI IIPOBeAEHH: aHaAi3y CTPYKTypu
3 IPUITHATTAM BiATIOBIAHMX YIIPaBAIHCHKIIX PillleHb.

Y BuIajKy, KoAu BUHMKaE 1oTpeda y BU3HaYeHHi TeMIIiB 3pocTaHH:1 TOKa3HMKIB 3a IIeBHIT 4acOBMII IIepiog, TO
AOLILABHUM CTa€ BUKOPMCTaHH: iHCTPyMeHTapilo TPeHA0BOTIO aHaAi3y.

Buxopucrans: pakTopHOTO aHaAi3y 403B04€ BUOKPEMUTH CYKYIIHICTh (PaKTOPIB Ta OL[IHUTHU BILAMB KOXKHOTO
3 Takux (paKTOpiB Ha BeAnduHy npuOyTKy abo 30uTKy. Pesyapratit Takoro anaaisy HajaloTh MOXKAMBICTh BUABUTY
Haii0iAbII 3HauyIli (aKTOpMU Ta, BIANIOBIAHO, IIpUIIMaTH pillleHHs 04O BIIAMBY Ha Ti un iHII (paKTopy A4s 30i4b-
IIeHHS TpUOYTKY.

SIKITIO MmiATpMEMCTBY HOTPiOHO po3paxyBaTu KoeillieHTH 445 0iAbII JeTaabHOTO aHaAi3y (piHAHCOBUX pe3yab-
TaTiB, TO IOMYy AOPEYHO BUKOPUCTATU KOeillieHTHIIT aHaAi3.

Orxe, aHaai3 QpiHaHCOBUX pe3yAbTaTiB IMiAIPUEMCTBA Bijirpa€ BaXKAUBY POAb Y IpoIleci AiiAbHOCTI cyD’'ekTa
rocrojapiosaHHs. BiH gae 3Mory oriHuTy QpiHaHCOBNUII CTaH MIAIIPMEMCTBA Ta BUSIBUTU MOXKANBOCTI 445 JIOTO eKo-
HOMIYHOTO pO3BUTKY. 3aBASAKM aHaAi3y piHaHCOBOTO pe3yAbTaTy 3alfikaBAeHi 0coOM OTPUMYIOTH iH(GOpMAIIiIO ITpo
CTYIIiHb BUKOPMCTaHHS OCHOBHMX 3aco0iB, TPy4OBIX, MaTepiadbHMX i IPOIIOBMX PecypciB, MPOAYKTHUBHICTD IIpalli,
cobiBapTicTh peaaizoBaHOl IPOAYKIIi Ta 0OCAT peasisaliii mpoAyKuii. MeToz040ri1 aHaAisy (piHaHCOBUX pe3yAbTaTiB
AISABHOCTI MiAITPUEMCTBA BKAIOYA€ TOPU3OHTAABHIIN, BePTUKAABHIUI, TPEHAOBUIT, (PaKTOPHUIL Ta KoeillieHTHMI
aHaais. Haitbiapm nommpennmu miaxoamin 40 aHaAisy (piHaHCOBMX pe3yAbTaTiB ALABHOCTI MIAIIPUEMCTBA € TOPU-
30HTAAbHUI, BEPTUKAABHIUIL Ta TPEHAOBUIL.

Hayxosuii kepisnux — xand. exor. nayk, npodecop Asaperkos I. .

Jlitepartypa: 1. MNetposa B. ®. diHaHcoBMI aHani3. Xapkis : XHYMI im. O. M. bekeTtoBa, 2017. 138 c. 2. baraubka K. B.,
FoBopywko T. A., LepemeT O. O. ®iHaHCOBMIA aHani3 : niapy4Huk. Kuis, 2014. 320 c. 3. binvk M. 4., NMasnoscbka O. B.,
Mputynsk H. M., Heemepxuubka H. 0. ®iHaHcoBuli aHanis : HaBu. noci6. Kuis : KHEY, 2014. 592 c. 4. JlutBuH b. M.,
CrenbMax M. B. ®iHaHCOBMI aHani3 : HaBYy. noci6. Kuie : Xan-Tek Mpec, 2013. 336 c. 5. Jlyuko M. P., XykeBuy C. M.,
®apioH A. 1. ®iHaHCOBMIA aHani3 : HaBy. noci6. TepHoninb : THEY, 2016. 304 c.
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COMPARISON BETWEEN
WORKMANSHIP AND WORKBOTSHIP
ON THE EXAMPLE OF TESLA

UDC 330.341 Balogun E.

The 4-th year student
of the Faculty of Teaching of the KhNUE S. Kuznets

Annotation. This article is based on comparing the new Tesla Bot, a robot called Optimus which is about to be introduced
into the market. As developing a new product in any business, it’s essential to go through new product development phases, this
was the main topic of my project and planning and market research is part of the phase. In these two parts it is also essential to let
the general public know the uniqueness behind the concept of the whole new product. For tesla introduction of robot for industrial
usage, it's important to talk about the comparison between the qualities work done by a robot Al (artificial intelligence) and the
qualities of work done by man. I will look in the area of how accuracy, time spent on task, power and independency, then talk about
their advantages and their disadvantages and made conclusion on them. This article will help the general public to understand the
concept of the new Tesla bot, why it's unique and how it will change the industrial activities and household activities.

Keywords: workbotship, workmanship, Optimus, Tesla, robot.

Anomayia. Y cmammi nopisamo nosozo Tesla Bot, podoma nid naseoro Optimus, 3 A100bMu 3 MOUKYU 30pY SUKOHAHHA
pobomut. byao poseAsiymo maxi 00AACH, K MOUHICID, YAC, GUMPANEHUTL HA 3A60AHHS, OMYKHICHID | HESAAEKHICID, NOMIM
poszAaHYymo iXHi nepesazu ma HedoATKu ma 3po0AeHO 6UcHosKY wdo HuxX. LI cmamms donomoxe wupokomy 3azary sposymimu
Konuentito 106020 boma Tesla, womy 6in YHIKANGHUTL § K 6iH SMINUMIL TPOMUCAOGY IAADHICHTb 1 n00YMOBY islAbHICHID.

Karouogi caosa: poboma 6oma, poboma Avoduru, Onmumyc, Tecaa, podom.

As the fast-growing introduction of robot in the industrial market and for Tesla introducing there robot in
large scale into the market, I believe it’s time for everyone to understand the degree of work done or service called
workbotship robot can rendered comparing to the degree of service called workmanship can rendered as the service
of robots in industrial and household is inevitable in the near future. Pye David talked about the he Nature and Art
of Workmanship 1968 for a better definition of workmanship and Mark Stevens the productivities and throughput
behind work done by robots [5; 6].

The main objective towards this article is to compare the qualities of work done by a robot in a business field
and household to the qualities of work done by man in the same fields by their similarities and there different, their
advantages and their disadvantages. By using them as an analysis to figure out which one is more productive be-
tween the two work done qualities and better understanding why robot implementation for stressful or hard work in
industrial field is inevitable. For better understanding, I need to define both subject of this article. Wikipedia defines
workmanship as a human attribute relating to knowledge and skill at performing a task. Workmanship is also a qual-
ity imparted to a product. The type of work may include the creation of handcrafts, art, writing, machinery and other
products [1]. In other words, in business, workmanship is the measure of qualities of work-done of finished goods.
Workmanship is so important in a business because every employer expects the best qualities services from there
employee thus if an employee performs his or her task to their expectation then we call it good workmanship or bad
workmanship of reverse the case [2].

As Tesla inc. about to introduce Tesla Bot a robot that’s capable of doing what man can do in the field of in-
dustrial heavy duties, this means that Tesla bot will replaces humans job position in those fields, this has become the
point of negative comments over the internet because of the fear of people might lose their jobs. So, it’s important to
compare this new robot to human in terms of the work done or services qualities and this is how the workbotship
came into existence. workbotship can be defines as the measures of quality of work done perfume by robotic or artifi-
cial intelligence (AI). Workbotship is a new word constructed by me, the words come from workmanship but there is

© Balogun E., 2022
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changes in man to bot because in workmanship it's the quality measure of man’s work-done but in workbotship man
is not behind the work-done instead, it’s a robot or artificial intelligence (Al) that performs the task to work-done. This
can be industrial task or household task.

To clarify the meaning of suggested term, let's consider characteristics of workmanship and workbotship
(tabl. 1).

Table 1
Comparison between workmanship and workbotship
No. Workmanship Attributes Workbotship Attributes
1 Man’s work-done Bots/Al work-done
2 Diverse work-done measures 100% Accuracy
3 Labor Speed
4 - Capital

So, the workmanship attributes are [1]:

1. Man’s work-done: workmanship measures Man’'s work-done by the qualities of the product or services ren-
dered, this is telling us that man is behind workmanship, and he is part of what workmanship means in general.

2. Diverse work-done measures: the measure of workmanship is always varied. this tell us that whatever work-
done (product or services rendered) by man, it's qualities or measure of its qualities will always be different from the
previous it can never be the same because the task has been performed by man.

3. Labor: in factors of product workmanship can be classified as the qualities of work done or services rendered
in the labor field.

So, taking into account the meaning of robot we can distinguish the workbotship attributes:

1. Bots/Al work-done: Workbotship measures robot work-done by the qualities of the product or services ren-
dered, this is telling us that robot or Al is behind workbotship, and he is part of what workbotship means in general.

2.100% Accuracy: The measure of workbotship is always accurate, the same and will meet 100 percent expecta-
tion from the employers or household owner because the task is preprogrammed and will always do it task 100 per-
cent according to its programmed tasks.

4. Capital: in factors of product workbotship can be classified as the qualities of work done or services rendered
in the capital field.

3. Speed: Time spent also serves as an essential aspect in every task in a business operation. In workbotship time
spent is always fast, accurate and the same in their how hold or business operational task.

The similarities between workmanship and workbotship is that they are both the measure of quality of work-
done and the differences between them are workbotship measure the qualities of work-done by robot while work-
manship means the quality of work-done by man. Now that the concept about the two is known, I will conduct an
effective and efficiency analysis and make conclusion on which one is preferable and profitable between both in busi-
ness and household field. Before that let’s at their advantages and disadvantages (tabl. 2-3).

Table 2
Advantages and disadvantages of workmanship
S/N Advantages Disadvantages
Create employment: workmanship creates Varied work-done: workmanship will always be varied because
1 employment because it's human’s quality it's human work-done qualities and if comparing them two
of work-done, so it requires humans, thus it workmanships from one another, there will always be a different
create employment between them

. , . Varied work time: work-done time is always different also one might
No maintenance: humans doesn't require

2 . meet the expectation time; one might spend over the expectation
maintenance ) . . .
time so the time spent will always be varied from one another
Require rewards: rewards for employment are salary, therefore
3 - every workmanship requires rewards for it work-done or services

rendered
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There are some key performance indicators that can be used to evaluate the efficiency of production sys-
tems [3]:
1. Production throughput.
2. Manufacturing lead-time (MLT).
3. Work in progress (WIP).
4. Queue length.
5. Mean tardiness and the rate of tardy parts (relative to the number of parts produced on-time).
6. Quality of the products.
7

. Utilization of equipment, which can be described as overall equipment effectiveness (OEE).

Table 3
Advantages and disadvantages of workbotship

S/N Advantages Disadvantages

Reduce employment: implementation
1 Time Accuracy: robot will always meet it programmed time of robot for industrials purpose leads to
reduction in the employments

100% Work done Accuracy: all qualities of tasks are always the same and
2 they are 100 percent accurate because the tasks are being programed in
the robot. They always meet the owner’s expectation in their services

Maintenance: A robot require maintenance to
avoid faultiness

No rewards for services rendered: services rendered in workbotship
doesn't require rewards because they are classified as capital, they're
employer asset, unlike workmanship where salary is being reward for
services rendered

In workmanship the obtained number of good quality products is a random variable, which can be described
by a normal distribution with standard deviation. Quality levels are determined by ranges of the standard deviation
as in the Six Sigma method. The quality level of manual production is typically lower than in automated production
systems. The quality level can change, depending on the different shifts of manual labor (e.g., different employee
qualifications, worst quality in the night shift). Thus, make workmanship qualities varies from one another but in
workbotship the total number of work-done (number of good products) is always the same so there for the number
of good quality product is always the total number of products.

As was expected, the similarities and their differences confirm the advantages of automated manufacturing is
more that application of manual labors operations that is applying robot for manufacturing purpose is more produc-
tive than human operations in all factors. I recommend workbotship over workmanship because getting job done in
time with near 100 % expectation all the time will always be more productive for the employers and for a company
being productive every time gives rise to expansion of production and creation of employment. Also, in household
workbotship give more advantages in terms of preforming household task with little or zero harm.

Supervisor — Candidate of Sciences (Ecomonics), Associate Professor Mazorenko O. V.
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POJib PUBUKY
B AHTUKPU3OBOMY MEHEAXMEHTI

Y[IK 330 Bpins B.

MaricTpaHT 2 pOKy HaBYaHHA
daKkynbTeTy MeHeaKMeHTY | MapKeTuHry XHEY im. C. Ky3sHeua

Anomayia. Y cmammi poszASiymo noHAmmsa pusuxy, 6 pesyrvmanmi 00CAIQKeHHs HAYK0GOT Aimepamypu y3a2arbHeHo
MUNOA0ZII0 PUSUKIS, A MAKOK 1PO6eJeH0 NOPIGHAHHL AHMUKPUS06020 YNPAGAIHHA 1 PUSUK-MEHEOKMEHMY HA NIONPUEMCIIG,
W0 0AN0 3MOZY GUAGUTNYL G3AEMO36 AS0K MIK HUMU.

Katouoei caosa: pusui, anmukpusosus MeHeoxKMenn, pusuk-menedxmenn, nionpuemcmeo.

Annotation. The article examines the concept of risk, as a result of the research of scientific literature, the typology of risks
is summarized, and a comparison of crisis management and risk management at the enterprise is conducted, which made it possible
to identify the relationship between them.

Keywords: risk, anti-crisis management, risk management, enterprise.

Y mpoueci cBO€1 A11ABHOCTI IIATPUEMCTBO CTUKAETLCS i3 CYKYIIHICTIO PU3MKIB, SKi pi3HATHCA 3a MicLIeM i 9acoM
BVMHVKHEHH:I, 30BHIIIHIMMY 71 BHYTPIiITHIMY YMHHUKaMH, 1110 BILAMBAIOTH Ha iXHill piBeHb, a OTXKe, 3a CII0cO0OM IX aHa-
213y Ta XapaKTepPUCTUKOIO.

AHTHKpHU3OBa ALABHICTD MAIIPMEMCTBA CIIPSIMOBaHa Ha HeMTpaAi3allilo pU3MKiB.

ITpo6aemy aHTUKPHM30BOTO YIIpaBAiHHA AOCTaTHBO A00pe BIICBITAeHi B CydyacHiil HayKoBill aiTepatypi Ta pos-
ras14a10Thes B podorax [1-4]. [TpoTe B3a€MO3B’ 130k aHTUKPU3OBOTO i1 PU3MK-MeHeKMeHTY IoTpedye 0iabI JeTalp-
HOTO A0CAiAKEHHL.

Tomy meToOIO cTatTi € 00IPYHTYBaHH: POAi PU3MKY B aHTMKPU30BOMY yIIpaBAiHHI MiAIIPUEMCTBA Ta y3aradb-
HeHH: BUAIB PU3VKIB B aHTUKPU30BOMY MeHeKMeHTi.

B anTHKpuU30BOMY yIIpaBAiHHI pUBMKM A0CAIAXKYIOTh Ha ABOX piBHAX [1]:
1) Ha MiKpOPpiBHIi, 00’€KTOM A0CAIAKEHH AKOTO € aHTUKPU30BUII MeXaHi3M MiAIIPUEMCTBa;

2) Ha MaKpOpiBHi, Ha IKOMY A0CAiZXKYIOTh aHTUKPU30Be PeryAI0BaHHs IOCII0AapIOIounX cy0’ eKTiB i3 ypaxXyBaH-
HAM Aep>KaBHIX HOPMAaTHBiB.

Yci BuAM pu3NKiB B3a€MOIIOB sI3aHi Ta BILAMBAIOTD Ha AiAABHICTD MIAIPUEMCTBA, IIepelKoAXKaIoun IPUIHATTIO
pimens i ontumisanii pusuxy. Came ToMy HOTpiOeH rnorandAeHnit aHaAis ckaaly KOHKPETHMX PU3MKIB, a TaKOXK
MeTOAiB yIIpaBAiHHA HUMI.

Ha aymxy E. Koporkosa [2], HOHATTS «pu3NK» B aHTUKPM30BOMY MeHeAXMeHTi Iepej0ada€ BTpaTy, 30UTOK,
JIMOBipHIiCTb Kpu3u. PU3HK I10B'3y€THC: 3 XapaKTepoM i CKAaAHICTIO Tpo0.aeM, yMOBaMU IPUIHATTS YIIPaBAiHCHKIX
pillleHs i TPOTHO3YBaHHAM pe3yAbTarTy.

Y ImpakTHyHil 4ifgAbHOCTI OaXkaHO BMKOPMCTOBYBATI TaKi XapaKTepICTUKI PU3MKY, IO IOB sA3aHi 3 aHTUKPH-
30BJMM YIIPaBAIHHAM, SIK PO3MIp BTpar abo BeANdMHA OUiKyBaHOIO JOXOAY; IMOBIPHICTb PM3MKY — CTYIIHb BILAVBY
AXepeaa pU3HKY (I10Ai1); piBeHb PUUKY — BiAHOIIEHHs BeAUYMHY BTPaT A0 3aTpar, 110 BUHUKAIOTH I1ij Yac YCyHEeHHs
PUBUKY; CTYIIiHb PU3KKY — sAKiCHA XapaKTepUCTMKa BeANIMHN PUBUKY i JIOTO MIMOBIPHOCTI; AOIYCTUMICTh PUBUKY —
JIMOBipHICTB BTpaT i IMOBipHICTh TOTO, L]0 1Ii BTpaT! He NepeBMIaTh BU3HaYeHNI1 piBeHb, To1mo [1].

[Ipy aHTMKPM30BOMY YIIpaBAiHHI PU3MK BUCTYIIA€ K YMOBA YIIPaBAiHHA, Ka MOKe a00 BUHMKATU CIIOHTaHHO,
abo CTBOPIOBATIICS 3 METOIO IIPUCKOPEHH: PO3BUTKY, ITiABUINIeHHs KOHKYPeHTOCIIPOMOYKHOCTI, iHHOBaIIilTHOI peop-
raHisanii. Puauk Mo>ke BMCTyIIaT! B AKOCTI 3aC00y BIIAMBY B MeXaHi3Mi aHTUKPU30BOTO MeHe)KMEHTY Ta sIK 00OMeX-
yBaua aiit. Vloro 064iK 3a4€5KUTb Big TeXHOAOT T aHTUKPU3OBOTO MeHeAXMEHTY, B IKUX 3HAXOAATH peadbHe BTiAeHH:T

© Bpian B., 2022
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i 3aco0M yrpaBAiHHs, i 110r0 OOMeKeHHs yIIpaBAiHChKOI AiSABHOCTI HeOe311eK0I0 MOKAMBOI KpU3M, IPUCKOPEeHH:
110TO HacTaHHI [2].

[Tpucrynaioun 40 aHaAi3y pU3MKOBOI CUTYaIlii i pO3poOKM pillleHDb y TeXHOAOTii aHTUKPU30BOTO MeHe J)KMeHTY,
CAi/ BCTAHOBUTH, 3 AKMMU BUAAMIU PU3MKIB CTMKAEThCA HignpueMcrso. s mpobaema BupiriyeThes Ha OCHOBI Me-
TOAO/OTIYHOI cHCTeMaTu3allil pusnKis Ta ix kaacudgixariii. Busuenns Haykosoi aiteparypu [2; 5] 4240 MOXAUBICTH
YCTaHOBUTY, IIJ0 B OCHOBY KAacu}ikallil T0KAajeHo pi3Hi IiAX0AM Ta IeBHi 03HaKM Kaacudikaii (taba. 1).

Tunonoris pu3nkiB B aHTUKPM3OBOMY MEHEAXKMEHTI

O3Haka

Bup pusnky

Mpr3HayeHHA pr3nKy

1. Mepepnbayae BTpaT
2.TMepepb6ayae Burogy

Cdepa BUHMKHEHHSA

1. BRyTpilHin
2. 30BHILUHIN

DyHKLiOHanbHi 0cO6NMBOCTI PU3NK-
npouecy

1. MapKeTuHroBui
2. [HHOBaUiNHWI

3. IHBeCTULiNHMN
4. BupobHuumin

5. CrpaxoBuit

6. OiHaHCcoBWN

3MiCT pe3ynbTaTy puUsuKy

1. EKOHOMiYHWMIA

2. CouianbHui

3. OpraHizauiniHuni
4. Mcuxonoriynni
5. ImipxeBuin

Hacnigkn peanisadii pilieHHA

1. CouianbHi
2. MonitnuHi
3. ExonoriyHi
4. lemorpadiuHi

PiBeHb 30BHiwWHiX pKepen (daKTopiB)
pU3nKy

1. MixkHapogHun
2. MakpoeKoHOMIYHMIA
3. PerioHanbHui

PrHKoBwMIN dpakTop pr3nKy

1. KOHKYpeHTHWi
2. KoH'tOHKTYpHUI
3. lliHoBui

4. KomyHikauiiHum

igxoan y BUKOPUCTaHHI MeXaHi3my
ynpasniHHA

1. LlinboBwuiA, CTpaTeriyHnii, TakTUYHNIN

2. [porHo3oBaHui, NNaHOBaHWUIA, KOHLENTYanbHUN
3. MoTuBauUiiH1I, CTUMYNIOIOYNIA

4. CTpyKTYypHUIA

(DaKkTOpM BUPOBHULITBA AK AxKepena
pur3nKy

1. JTioacbKnx pecypcis

2. lnpopmaLinHui

3. GiHaHcoBUX pecypciB

4. MaTepianbHux pecypcis
5. Tumuyacosoi

MeTogonoria ynpasniHHA

1. EkcnepTHa

2. EKOHOMiKO-MaTeMaTUyHUIA
3. IncKoHTyBaHHA

4. CTaTUCTUYHUIN

5. IHTYiTMBHUNI

XapakTep nposBsy

1. Cy6'eKTMBHNI

2. 06'eKTVBHUI

3. HenpaBomipHuii (npaBomipHMi)
4. HeBunpaegaHuii (BrnpaBaaHuin)
5. KpumiHoreHHWi
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E. Kopotkos [2] po3pi3Hse 30BHIIIHI Ta BHYTPIIlHI AXepeaa pU3MKYy. I3 30BHIIIHIX caig 3a3HauMTH AXepeaa
PU3MKY, TI0B's13aHi i3 3araAbHOI0 KPU30IO COIIiaAbHO-eKOHOMIYHOIO PO3BUTKY KpaiHu a0 OKpeMUX perioHis.

/o 30BHIIIHIX (aKTOPiB pU3NKY HaleXXaTh PUHKOBI JKepeJa, TI0B'sI3aHi 3 HOPYIIEHHAM HaailtHOCTi abo TpyA-
HomaMu (pOpMYBaHHS HOBMX 3B'sA3KiB 31 CIIOK1BauaMH, IIOCTa4aAbHIKaMY, 3 IpoOaeMaMu 3abe3riedeHocTi GpiHaHCO-
BUMM, TPYAOBMMM, MaTepiaAbHIMM I iHIIMMM BUAAMU PecypciB.

/lo BHYTpINHIX O3HAaK BMAiAEHHS PU3NMKY HadeXaTbh (PYHKITIOHAaAbHI 0COOAMBOCT] pUBMKOBOI AiAABHOCTI — BHI-
poCHMYOI, PiHaHCOBOI, MAPKETIHIOBOI Ta iHIINX. BaxkAMBIMI O3HAKaMM BUALAEHHS PU3MKIB € i 3MIiCT PU3UKY SIK pe-
3yAbTaTy PU3MKOBOI Aif1ABHOCTI, TOAOBHUMIU 3 SIKMX € €eKOHOMIiYHi, cOlfiaabHi, OpraHisarliiii, TpaBoBi, iHHOBAIi/Hi.

B ymoBax 00'e€KTMBHOTO iCHyBaHH: PM3MUKY i IOB'SA3aHMX i3 HUM (PiHAHCOBMX, MOPAAbHMX Ta iHIIMX BTPAT HO-
crae 11otpeda B IIeBHOMY MeXaHi3Mi, 1110 A4aB O1 3MOTy SKHalIKpallle BpaXxoByBaTy PU3KK, IIPUITMAIOUN i1 BUKOHYIOUN
rocrojapceki pimenns. Takum MexaHi3MOM € pU3UK-MeHe A KMEHT.

YIpaBaiHHA pU3MKaMU — Ile ALSLABHICTD, SIKa iAeHTH(IKye MOTeHIIHI pU3NKI 3a34aleridb abo Ha paHHiX CTa-
AlfX 1 BXUBaE 3alI0DLKHMX 3aX0AIB 445 3MEHIIeHHs abo puOOpKaHH: PU3MKIB I1AsSx0M aHaaisy [5]. Lle mae OyTu
cuCTeMaTUYHMII ITPOITeC PO3YMiHHs, OI[iHKY Ta BUPIIIeHHs IMOBIPHIX PU3NKIB, 11100 MaKCHMIi3yBaTy IIaHCH AOCHI-
T T1iAell SIK OKpeMMX 0cib, Tak i opraHisamiil. YIIpaBAiHH: pU3MKaMU € IIPOAKTUBHUM IIPOIIECOM.

Tomy MOXXHa cTBEepAXyBaTH, 110 PU3UK-MeHe)KMeHT € TeXHOAOTI€I0 aHTUKPU30BOTO YIIpaBAiHHA (Ta04. 2).

Tabnuus 2
MopiBHAHHSA aHTUKPM30BOr0 Ta PU3UK-MEHEMKMEHTY

AHTUKPU30BUNIN MEHEKMEHT PuU3nK MeHegKMeHT

CymHicme

AHTUKPK30BUii MEHE)KMEHT — Lie MPOLIEC pearyBaHHsA Ha Hernonepes-
XeHy nopilo, AKa MoXe 3aBAaTy LWKoAM abo 3arpoxysat 6isHec-
onepauism abo okpemmm ocobam

Pu3mnk-meHeKMEHT — Lie ineHTdiKaLia Ta NPUAHATTA abo KOMMeHca-
Ljist pY3KKiB, AIKi MOXYTb BUHUKHYTU B Gi3HeCi

Mpupoda
AHTUKPW30BUIN MEHEXKMEHT € PEAKTVIBHUM | PV3nK-MeHegXMeHT € NPOAKTUBHIM
OcHosHa mema
3MeHLUTY Hanpyry Nig Yyac iHLUAaeHTy | |peHTHdiKauis 3arpo3

EdexTnsre yrpasaiHHA pusuKaMyu € OCHOBOIO DizHecy, 3aOesreuyroun cTabiAbHY Ta SKOPCTKY AOCTYIIHICTD
4451 TIpoTuAil OyAb-sIKiit HeOUiKyBaHiil 3arposi 3 40CTaTHIMM pecypcaMy Ha BUIIaAOK HellepeADadeHMX CUTYaLill.
YrpaBaiHHS pU3MKaMIU OXOIIAIOBaTHMe PU3MKIY, 10 BUHUKAIOTH y Oi3Heci yepes cTuxiitHi auxa abo 30iit ckaagHol
CUCTEMIL.

Pusux-MeHe ’kKMeHT HaifbiABII HAOUHO MOXKHA PO3IASHYTU Ha METOAOAOTIUHIlI OCHOBI IIpoIiecy BUPOOAeHHs
Ta peai3allii pU3MKOBUX YIIPaBAIHCBKUX pillleHb. PUSHMKOBUMM € pillleHH:], 110 IPUIIMAIOTLCA B YMOBaX HeBM3HaUe-
HOCTI, SIKILIO BiJOMa JIMOBipHICTb 4OCATHEHHS pe3yabTary [2].

AHTUKPU30BMIT MeHe)KMeHT y OiABIITOCTi PO3B A3yBaHUX ITPOOAEM € PUBUKOBUM. Y KPU3OBUX CUTYALILsIX BUHY-
Kae 0e3iy pu3NKiB, Pi3HOMaHITHIX 3a 3MICTOM, AJKepeAaMu IPOsBY, BeAMIIHOIO IMOBIPHOCTI Ta pO3MipOM MOXKAM-
BJIX BTpAaT i HeTaTUBHIX HacAiAKiB A4 Oi3HecCy, a iHOA] 11 eKOHOMIKM B 1iaomy. Bee 1e 3ymoBA10€ oTpedy CTBOpeHH:
B CUCTeMi aHTUKPU30BOTO MeHeAKMEHTY ITiAp034i4iB YIIpaBAIHH PU3IKOM i3 3a1y4eHHAM KBaAi(piKOBaHNX PU3UK-
MeHeaKepiB — (paxiBIIiB 3 yIpaBAiHHA B PUSMKOBUX / KPU3OBUX CUTYaIIisX.

Bupimntenns 3aBAaHHA aHTUKPM30BOTO YIIPaBAIHHA 3 3arobiraHHs Kpusi nepeabavae BceOiuHMIL, CUCTeMHMIT

i cTpareriyHuii miaxig 40 aHaAisy Ta BUpIIIeHHS BUHUKAIOUMX IIpOoOAeM i Ma€ cmiapHi 445 OaraThox IIAIIPUEMCTB
pucu.

Taxnmit miaxiag MOXHa Ha3BaTU AHTUKPU3OBMM YIIPaBAIHHAM B IIMPOKOMY CeHCI, sKke sABAsA€ coDoI0 30epekeH-
HS i 3MiITHeHHs KOHKYPEHTHOTO CTaHOBNINA IiAIIPMEMCTBA, a TAKOX YIpaBAiHHA B YMOBaX HeBU3HAYEHOCTI, pU3N-
Ky. Y IbOMY BUIIaAKy aHTUKPU30Be YIIPaBAiHHA 3aCTOCOBYETHCA Ha OyAb-SIKOMY ITiAIIPHEMCTB] He3aAeKHO Bij 10TO
€KOHOMIUHOTO CTAaHOBMIIA i BiJ JIOTO CTa4ii KUTTEBOTO IIUKAY (BMKOPMCTOBYETBCS Ha BCIX CTaAisSX SKUTTEBOTO IU-

kay) [3]-
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Lle miaxpecaio€ MOXXAMBICTD i A0IIABHICTb BUKOPUCTAHH: aHTMKPU30BIX 3acaj, V MIATOTOBIH 40 PpyHKIIIOHyBaH-
HSI IIATIPMEMCTBA B KPU30BIX CUTYaLIisX.

Hayxosuil kepignux — 0-p exon. nayx, npogecop Aenetirxo T. 1.
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CTyaeHT 2 Kypcy
daKyNbTETY MiXKHAaPOAHOT EKOHOMIKM i nianpuemHmnuTea XHEY im. C. KysHeus

Anomayia. Y cmammi 6usHaveno cymmicmo mpakmysanns nonamms «umydnuil inmerexm». Hagedeto nepexix cep
3ACMOCY6AHHS WIMYUHO20 IHIMEAEKINY 6 YMO6AX Cb0200eHHS. BusHaueno 0CHOSHT HANPAMKY 61POADKEHHA ULMYUHOZ0 THINeAeK-
my. [1posedetio y3azarvients nepeeaz inmezpysarts mexHoA0ill wmyuHozo inmerexmy y 0isHec-0iAAbHICHTb KOMNAHIIL.

Katouosi caosa: wmyunuii inmerexm, Al-mextonozii, yu@posa mpanc@opmauis, cucmema ynpasinms, epexmusHicmo
oisrecy.

Annotation. The article defines the essence of the interpretation of the concept of "artificial intelligence”. A list of areas of
application of artificial intelligence in today's conditions is presented. The main directions of implementation of artificial intelligence
are determined. The advantages of integrating artificial intelligence technologies into the business activities of companies have been
summarized.

Keywords: Artificial Intelligence, Al technologies, digital transformation, management system, business efficiency.

ITocranoska mpo6aemu. TexHoaorii mTyunoro inTeaekTy (Artificial Intelligence, Al) — 11e aBTomMaTn3soBaHi iH-
CTPYMEHTH, 5Ki MOXYTh OyTU BUKOPNCTaHi A5 BUKOHAHH: ITOCTaBAHNUX 3aBJaHb, HABiTh 3a HECITPUATAMBUX AAS
poOOTH AX0AVHYM YMOB. Y LIX yMOBaX IITYYHIII iHTeAeKT MO3Ke BMKOHYBaT! BU3HaYeHe K040 3aBAaHb i3 IMBUAKICTIO,
AKa € HeAOCTYITHOIO AAS AIOAVHIL.
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Jexiabka IpM4MH PO3BUTKY CydacHMX iHGOpMaIiiIHIX TeXHOAOTi y cepi OizHecy:

— IIBNMAKA 3MiHa 30BHIIIHBOTO CepeAOBUINA CIPUYNHAIE IPUITHATT HeOOIPYHTOBAHOIO pillleHH: Yepes3 Helo-
CTaTHIO KiABKiCTb Yacy;

- aBTOMAaTHM3allis yIpaBAiHH: Oi3Hec-IIpoliecis i Oi3Hec-Moeaelt CITpusAE PO3BUTKY 30BHIIIHIX i BHYTPIIIHIX KO-
MyHiKaIliil i craHAapTU3y€ IPOLiecH YIIpaBAiHH:A Ta BUPOOHUIITBa;

- 3abesredye KOHKYPEHTOCIIPOMO>KHICTD IIATIPMEMCTBA, SIKe De3IIocepe HbO OB sI3aHe 3 POPMYBAHHAM Y Ke-
PIBHUKIB ysBJ IIPO HOBi IIOTPeON CIIOXXMBaYiB, BUXOAMIN 3 MOXKAMBOCTEN, AKi IIPOIIOHYIOTh CydacHi TeXHOAOTII.

Tomy HeoOXigHicTh iHTeTpyBaHH:A y Gi3HeC TeXHOAOTI IITYYHOIO iHTeAeKTY € AII0YMM 3aBAaHHAM Cy4acHOCTI
3 METOI0 OTPMMaHHs KOHKYPEHTHMX IlepeBar Ha CBITOBOMY PMHKY Ta y MeXax apeady >KUTTE€AisAbHOCTI OKpeMoi
AIOAVHIA.

Amnazis ocTaHHIX gocaigxXeHb i myOaikamii. [IuTaHHAM 11040 BIPOBa/XKeHHs IITYYHOTO iHTeAeKTYy B IIPO-
11eC yIpapAiHHA MiAIPUEMCTBOM 3aliMaEThCsl BeAUKa KiAbKiCTh yueHMX, poOOTHU AKMX 3HAUHO IOMIMPUAN 3HAHH:
y cdepi aBTOMaTU30BaHOIO yIIpaBAiHHA. MeTa KOMII'IOTEpPHOIO KOHTPOAIO — 3a40BOABHUTI BCi iHpopMariiHi mo-
Tpedu 3i criBpoOiTHMKaMU 3 pi3HMX OpraHisarili, Bigaiais i pisnis. Baromuii Bkaag y gocaigkenns niei mpodaemu
BHecAM Taki BueHi: Bunapuux /. C. (a0caigus po3BuTOK, IIpoOAeMu Ta CTaHOBAEHH: iHpOpMaIiiiHOl eKOHOMIKM);
I'y>xsa B. M. (ormcaB OCHOBHI IIOHATT Ta IIpo0AeMu, 1108 sA3aHi 3 iIHpOpMaLiIHIMI pecypcaMit Ta TeXHOAOTiAMY Ha
i ATPUEMCTBAX, PO3TAAHYB CydacHi IiAXOAM A0 IPOEKTYBaHH: Ta BIPOBaKeHHs iHpOpMAaLIiIHIX CUCTeM).

MeTo10 cTaTTi € y3araabHeHHs TEOPETUYHIX 3HaHD 100 TEHAEHIIill Ta MOXANBOCTEl BUKOPUCTAHH TeXHOA0-
rijl IITYYHOTO iHT@AEKTY SIK iHCTPYMeHTY IiABUIlleHH: e(peKTUBHOCTI cydacHOro OisHecy.

Y cydacHy enoxy TpaHcpopMaLiliHIX UPPOBUX IIepeTBOpeHb OisHec He AuIlle CTBOPIOE HOBi IIPOAYKTH Ta
IIOCAYTH, a i1 MOACPHI3Y€ iCHYI0Ui Taay3i IPOMMICAOBOCTI, ITPaIlIOI04M 3a A4OIIOMOIOIO HOBiTHIX TeXHOAOTIN, TaKMX
AK IITYYHUI iHTeAeKT, 5A0KueitH, poboToTexHika Tomto. Lle o3Hauae, 110 BIpoBaKeHH: TexHoaoriit Al B mignpn-
€MHUIIBKY AiSABHICTD He AMIIe YAOCKOHAAUTh HaBUUKY II€PCOHAAY, ale #i CTPYKTypye 1oro poboTy Ta BILAMHE Ha
IIBMAKICTb BUKOHAHH: POOOTH, 110, CBOEIO YeProio, CyTTEBO BILAMHE Ha MIPOAYKTHMBHICTD IpaIi.

IITygnuii iHTeAeKT — HayKa i TeXHOAOTis, 34aTHa BiATBOPUTH IIPOLIECH MUCACHHS AI0ACBKOTO MO3KY 1 HalIpaBu-
T 1X Ha CTBOPeHH: i 00pOOKY pi3HIX KOMIT IOTePHIUX ITPOTPpaM, a TaKOX iHTeAeKTyaAbHMUX MaIlliH, 34aTHIX IOBHICTIO
3aMiHUTH i CTIPOCTUTH AI0ACBKY poOOTY [1].

Bukopucranns mry4qHoro inteaexry B ycix cepax 0OisnHecy. Ha choroani Hai0iapn IONIIMPEHOIO TeXHOAOTi-
€10 BUKOpucTaHHsA Al-TeXHOAOTill CyCIiAbCTBOM € TeAepOHM, SIKi ITPaIIOIOTh Ha TeXHOAOTIl MITyYHOTO iHTeAeKTY —
Android. Aani DataProt miaTsepaxyioTs, mo yxe 37 % MigTIpueMCTB BUKOPUCTOBYIOTh Y CBOill pOOOTI IITyYHMUI
iHTeAeKT K y BUpOOHMYIOMY IIUKAL, TaK i y cucTemi yrpapaiHH: Oi3HecoM.

Kpim Toro, 3asnaueno, mo 90 % mpoBiAHMX KOMIIaHill MOCTIffHO iHBeCTyIOTh y po3BUTOK Ta Al-TexHoaoriit
y BaacHoMy OisHeci, mpote anme 15 % iHTerpysaau Ta 3aCTOCOBYIOTh iX y TexHOAoTiuHOMY Iporieci. e mepcrexTusa
MaiibyTHBOTO, OCKiABKI OiKYEThCs, 110 BKe 40 2027 poKy BapTiCTh CBITOBOTO PMHKY T€XHOAOTIi1 Ha OCHOBI INTY4HOTO
inTeaexty gocsarne 267 mapa aoa. CIIA, a 20 2030 poxy mTy4yHuit iHTeA€KT A0AACTh Y CBITOBY €KOHOMIKY 15,7 Tpan
aoa. CIIA [3].

IpiopuTeT y NpuitHATTI pilleHs HaAeKUTh MeHeAXePy, 10 BOA0AIE CTpaTeriyHUM MUCAEHHAM i 34i0HOCTAMM
niepea0ayaTy osABY HOBMX 10Aii. OAHaK He104iKOM AI0ACHKOTO iHTEAEKTY € Te, IO BiH He IIPIMCTOCOBaHMI 40 CUCTe-
MaTHYHOTO BUKOHAHH BeANKIX 00CATiB 00uMCcAeHb y Ipolleci aHaAi3y cKAaAHUX IPOIIeciB i cucrem.

Tomy Al B OisHeci — 1ie IpopuUB, KU MOXe HajaTil MOXKAUBICTh MeHeA)KepaM IIBUAKO pearyBaTi Ha 3MiHIL,
npuiiMaty epeKTUBHI yITpaBAIiHCHKi PillIeHHs Ta CIPOIIyBaT IPOIieC yIpaBAiHHA Ha migmpueMctsi. [Ipukaasu 3a-
crocysaHHs Al B DizHeci — Ile IOKpallleHHs CTOCYHKIB MIX CIiBpOOITHMKaMM Ta KAi€HTaMM, IOIIYK ONTUMAaAbHMIX
MAsXiB BUpilleHHs IIpo0AeM B OpraHisallil, aHaAi3yroun AaHi y HaA3BM4aitHOMY 00OCs3i, Ta BUKOHAHH! 3aBAaHb, IO
IIOBTOPIOIOTLCS.

3acrocysanns Al 40 pyTMHHUX YIPaBAiHCHKMX IIPOIeCiB Ja€ MeHeakepaM Oiabllle MOXAMBOCTeN 30cepeu-
TUCh Ha 3aX0AAX, I1J0 MaIOTh OiABIITY I[iHHICTh 444 HigTpueMcTsa. LI TyuHnii inTeAeKT MOXe A0IIOMOITH MeHeAKepaM
IIOKPaIUTU AMHAMiKy poOOTH B KOMaHAi, HaJaloul CBOEUaCHMIT 3B0POTHIII 35’ 430K YAeHaM KOMaHAN Ta IIOKpaly-
1049M KOMYHIKaLiio MixX Humu [2].

AHazi3 jaHUX IO AiAABHICTL MeHeAXepiB yCiX piBHiB 4eMOHCTpYE, 10 Oiabllle IOAOBMHIU CBOTO Yacy BOHU
BUTPaJyaloTh Ha aAMiHIiCTpaTIBHI 3aBJaHH:, TI0B A3aHi 3 KOOPAMHAIIIEIO Ta KOHTpoAeM rpadikis podoumx 3miH, ki
MO>XXYTb HIBMAKO 3MIiHIOBAaTICS, BIAITYCTKY CIIIBPOOITHUKIB i BiApsaKeHH: (puc. 1).
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6 %

AnMiHicTpaTVBHa KOOpAMHALiS Ta KOHTPOIb
549 BupileHHst npobGnem i cniBnpaus

[-] PossuTok cTparterii Ta iHHOBaL

% Po3suTok nrogeit i 3anyveHHs 3aLlikaBneHnx
cy6’exTiB

Puc. 1. BiacoToKk BUTpayeHOro yacy MeHeg)xepa Ha BUKOHAHHSA NEBHOr0 3aBAaHHSA
00 3anpoBafXeHHs TexHonorii Al B AisnbHICTb NigNpUEMCTBA

Asxepero: 100y A0BaHO aBTOPOM [2]

Texnoaoris mTyyHOrO iHTEAKTY TPaHCPOPMYE Lieil ITPOLec, aBTOMATU3YIOUM eAeMeHTH PoOiT i, TaKUM 4IHOM,
KepiBHUKM MOXYTb 30CePeAUTICS Ha BaXKAUBIIINX yIIPaBAIHChKIX 3aBAaHHIAX.

I[Tpobaema BAOCKOHAA@HHS CHCTeM YIIpaBAiHH MiAIPUEMCTBOM € PYILIIHOIO CHAOIO, fKa BIIAMBAE Ha 0OPOOKY
indopmariii 3a J0OMOTOI0 CyJacHMX ITMQPOBIX TeXHOAOTiI, TODTO BIIPOBaAKeHH: TeXHOAOTIil INTYYHOTO iHTeAeKTy
B TaAy3i opraHisaniii BMpoOHIYMX IIPOLIECiB.

Karouosum eaemenTom cydacHoro 0OisHecy € 3JaTHICTh KepyBaTi IOBeAIHKOIO KAi€HTiB. /s 11b0ro HeoOXijHO
BUBYMTY iXHi 1I0TpeOn, inTepecy Ta 1ose 4iHKOBI 0C00AMBOCTI KOXKHOIO KAi€HTa, 11100 MaTy MOKAMBICTD BILAMHYTU Ha
J10TO pillleHH:], CIIpsIMOBaHe Ha KOpUCTh mignpuemMcrsa [3]. TexHoaoril mTydHOTO iHTeAeKTy 3a0e311edyloTh MOXAM-
BiCTb IIOCTi}fHOTO MOHITOPMHIY Ta BILAMBY Ha IOBeAIHKY KAI€HTiB uepes Ti yrio400aHH:, sKi 110’ A3aHi 3 IPOAYKTaMu
Ta IocAyramMu oOpaHoi KOMIIaHil.

BesmesxHi MOXAMBOCTI IHCTPYMEHTIB, 11O iHTEIPyIOTh €AeMeHTH IITY4HOTO iHTeAeKTy Ta Al-TexHoaoriit, cBia-
JaTh Ipo Te, 10 HeoOXiAHO AOCAIAMTY IIepCIeKTUBY, AKi BIAKPMBAIOTHCA IHepej MAIPUEMCTBAMIU 3aBAIKM iX BU-
xopucranHi0. Koxxna Hopa iHHOBaliliHa izes, KOXKeH cTapTall MaioTh IepejbadaTi BIPOBaJKeHHs Y BUPOOHMYNI
nporiec Al-iHCTpyMeHTIB, 445 IiABUIIIEHH: PiBHA KOHKYPEHTOCIIPOMOXKHOCTI, 30iAbIIIeHHs 1Ip1rOyTKOBOCTI Oi3Hec-
IIPOEKTIB i MiABMIIeHH: epeKTHMBHOCTI 3araAbHOI Di3Hec-CTPyKTypH.

Y3araabHeHH: IlepeBar iHTerpyBaHH: TeXHOAOTI IITyYHOTO iHTeAeKTy y Oi3Hec-4isAbHICTh HaBeAeHO B Ta0A. 1.

Tabnuus 1
MepeBaru iHTerpyBaHHA TEXHOJIOFi| LUTYYHOrO iHTeNeKTy y 6i3Hec-AianbHiCcTb

ApanTUBHICTb IHCTPYMEHTIB, WO GYHKLOHYI0Tb Ha OCHOBI Al-TEXHONOT, 1O BUMOT PUHKY

MpuckopeHHA onepalilt Ta NobyaoBa anropuTMiB ANA NPUNHATTA HAYKOBO OOGrPYHTOBAHUX YNPaBRIHCbKMX PillieHb, WO 3aCHOBaHi Ha peasib-
HWX aKTyanbHUX faHNX

MifBMLLEHHA KOHKYPEHTOCMPOMOXHOCTI CyYaCHYX pilleHb, NPUNHATAX Ha OCHOBI aHaNITUYHOI OL{iHKW, MPOBEAEHOI 3a [JOMOMOroi0 TEXHOJIO-
[l WUTYYHOTO iHTeNeKTy

MigBULLEHHA KiNbKOCTI KNIEHTIB, 3ay4YeHX 3a paxyHOK epeKTUBHOI CUCTEMN MAPKETUHTY, NPU BUKOPUCTaHHI Y Al-IHCTPYMEHTIB

Brpo6HWui npoLecn nepeBofAATbCA Ha TEXHONOTT aBTOMaTW3aLii, AKi iHTerpyoTb Al-IHCTPYMEHTN A CKOPOUYEHHS Yacy, WO BUTPAYAETbCA HA
OAHOTUMHI 3aBAaHHA Ta onepauii

YHUKHEHHA TEXHIYHMX MOMUIIOK MPU BUKOHAHHI onepauiil iHCTpyMeHTamu i3 iHTerpoBaHuMu Al-TexHonorisamu

36inblUeHHA WBMAKOCTI Ta AKOCTi 06p06KYM iHPOPMALiNHOT 6a3u B pexnmi oHnainH ana epeKTMBHOrO MPUNHATTA YNPaBAiHCbKUX PilleHb Ha
OCHOBI anropuTmis po6oTun Al-iHcTpymeHTiB

BnpoBapeHHA iHHOBALIiHVX TEXHONOTiN B MpoLiec 06CyroByBaHHA KNIEHTIB 3 METOI0 PO3LUMPEHHA 3aNHATUX CETMEHTIB PUHKY Ta 3anyyeH-
HA [OAATKOBMX CMIOXKMBYMX PeCypCiB

Asxepero: ysaraapbHeHo aBTopoM [3]
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Oxkpim mepeBar ITYYHOTO iHT@AEKTY B yIIpaBAiHHI MiAIIpUEMCTBaMM, IIPK I0TO BIIPOBaJKeHHi IPUCYTHI i1 He-
AOAIKH.

3araapHOBIZOMUMI 3arpo3aMy CTPIMKOIO IIPOrpecy IITYYHOIO iHTeAeKTy y Oi3Hec-IIpoliecax Ta B ycix cdepax
KUTTEAISIABHOCTI 445 AT0AWHN € [1]:

— 3 IIOBHUM IIepexo4OM Ha CUCTeMI YIIPaBAiHHA 3a AOIIOMOIOI0 LITYYHOTO iHTEAEKTY IiABUIIYETHCS PUUK
MOXXAMBOCTI 310My CUCTeMH, IIJ0 0CODAMBO aKTyaAbHO AAS CHCTEM YIIPaBAIHHA BaXKAMBMMU TeXHOAOTIYHMMM ITPO-
LecaMy Kpaiiu;

— 4JacTKOBa, 3T0/0M i IIOBHa 3aMiHa A104eil KOMII' I0TepaMM, HallpyiKAaJ, Y BUPOOHIYIX IIpoIiecax, 1o Ipu3Bo-
ANTD A0 MacoBOTO 0e3pobITTs;

— 3 PO3BUTKOM HITYYHOTO iHTeAeKTy KOH(AIKT MixK IPUPOAHUM Ta IUTYYHUM iHTeAeKToM OyJe cTaBaTu Bce
OiabIII TOCTPUM, IPOBOKYIOUM ITOSABY HOBMX COIiaAbHIX i MOPaAbHMX IIPOD.AeM Y CYCIiAbCTBi;

— CaMOBIATBOpPEHHS KOMII'IOTePHOIO iHTeAeKTy BHOCUTDL IeBHUII PM3MK TOTO, IO AI0AMHA MOXE BTPaTUTU
KOHTPOAb Haj, MaIIXHOIO;

— JIMOBipHICTb TeXHI4HOTO 30010 B CHCTeMaX 3aBXAM IIPUCYTH:A, MPUYMHAMM YOTO MOXYTh OYTH IOMMAKU
B IIporpamax, IOpPyIIeHHs peXKUMy eAeKTPOIIoCTauyaHHs, BUIIaAKOBI IIOIMIKOAKEHHs eAeMeHTiB KOMII' IOTepHOI Ccuc-
TeMIL.

3’s1cyBaBIIM O3UTUBHI PUCK Ta HEAO0AIKM, HEOOXiAHO PO3YMITH, 1110 BIIPOBAAKEeHH:I ITYYHOTO iHTeAeKTY B ClC-
TeMy YIpaBAiHHA IAIPMEMCTBOM HeoOXiAHe 445 ITOAETIIeHHs Ipalli pobiTHIKa, A4S TiABUIIEHHS ePeKTUBHOCTI

Inrerpysanns IT-TexHoaorin Ta BrIpoBasXeHHA IMQpoBoi TpaHcdopMalil y OisHec-cepedoBuIie MOXKANUBO
3 PO3BUTKOM IITYYHOTO iHTEAEKTY y BU3HAUeHMX HalpsIMKaX. [HCTpyMeHTH TaKuX TeXHOAOTIYHMX pillleHb HaBeeHO
Ha cxeMi (puc. 2).

4( OuikyBaHHs Big IT-TexHonorin Ta uudgpoBoi TpaHcdopmauii 6izHecy J—

3pocTaHHs Himxutanisauis EdekTuBHICTb
4 \
bBesneka gaHux <
Hanpsimok
iHHOBaLliN
) 306inbLUeHHs NPOLYKTUBHOCTI <
. J

CrparteriyHi TexHonorii Ans umdposoro 6isHecy

Y
A

= ®abpvika faHux

= OBuncneHHs Ans KpaLloi KOHGIAEHUIAHOCTI
= Mepexa kibepbesneku

= XmapHi nnatcopmu

= KomnoHoBaHi gogatku

= IHTENEeKT y NPUNHATTI pilleHb

= [inepaBTOMaTM3aLis

= Po3po6ka LUTY4HOro iHTenekTy

= Po3nogineHe nignpuemctao

= [eHepaTUBHWIA WITYYHUIA IHTENEKT

Puc. 2. Cucrema o4ikyBaHb, HaNPsIMKiB PO3BMTKY Ta iHCTPYMEHTIB LUTYYHOrO iHTeNeKTy
y cyuyacHui 6isHec

Axepero: cpopMOBaHO aBTOPOM Ha OCHOBi AaHuX [3]
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[ITnpoke BUKOPUCTaHH: €A€MEeHTIB MITYYHOTO iHTeAeKTY HaAacTh MOXKAUBICTh CTaHAAPTU3YBaTH IIpeACTaBAeH-
HsI Ta PO3IOBCIOAKeHHs iH(opMallil IIpo CyyacHi iHHOBaIIilHI ijei 3 MOXKAMBICTIO IX 110AaABINIOl peai3allil 3a4eXHO
BiZ KOHKPETHMX BYMOT YYaCHUKIB IHHOBALIIITHOTO IIPOEKTY.

BucHoBOK. OT:Xe, BIIpOBa/>KeHH: HOBiTHiX TeXHOOTii1 i3 3aCTOCYBaHHAM IITYYHOTO iHTeAeKTy BILAMHe Ha eeK-
THUBHICTb Oi3Hecy, Ta TexHoaoril Al sarrpoBaAsATh HOBI KpuTepil ycIiXy KOMIIaHiil, TaKi sSK: MOXKAMBICTD 445 BHYTpPilI-
HiX i APO3AiAiB TicHiIlIe CIiBIIpaIioBaTy MiX cOOOIO Ta 3 30BHIIIHIMY Cy0’€KTaMI1 PYHKOBUX BiAHOCHH; PO3IIMPeHNI
00MiH iHpopMmari€ro; eeKTUBHICTb IPUITHATTS PillleHb.

Ilepeaix mepesar IITYYHOTO iHTEAEKTY AAs YIIPABAIHIIB Ta Di3Hecy B I[iA0My Haaiuye ps4 HeAOAiKiB, TaKMX K
4acTKoBa, a 3r040M i IIOBHa 3aMiHa AI0AVHM Y IIpoOljecax BUPOOHMUIITBA, 110 BUKAMKAE Macose Oe3poliTTs, 34aTHICTh
A0 CaMOBiATBOpeHH: Ta BTpaTa MOXKAMBOCTI KOHTPOAIO 3 OOKY AIOAMHM, PO3BUTOK COLiaAbHUX i MOPaABHUX IIPO-
DaeM.
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KOPNOPATUBHA COUIANbHA
BIANOBIAANbHICTb KOMMNAHIN
B YMOBAX BOEHHOIO CTAHY

YK 339.138 Banseea M. O.

CTyneHT 2 Kypcy
baKkynbTeETY MiXKHAPOAHOI eKOHOMIKM i nignpuemHumuTea XHEY im. C. Ky3Heusa

Anomayia. Y cmammi docAidxkeHo noHAmms Kopnopamuenoi coyiarvHoi 6i0nosidarvrocmi 0istecy, meopemuyni acnex-
mu kopnopamueHoi couiarvoi ionosioarvrocmi (KCB) ma 00spyrmosato nompedy ii smiyyrenns. Jocaidxkero KCB-iniyiamuesu
ma KoOMYHIKAY i 110 4ac 60€HH020 CIMANY HA NPUKAADT MIKHAPOOHUX KOMNAHIIL.

© Baasiesa M. O., 2022

21



Monogincruii exornomiunuii sicnuk XHEY im. C. Kysneus Ne 3, 2022

Katouoei caosa: xopnopamusna coyiaAvHa 6i0n06i0AAbHICIb, KOMNANIA, KOMNAHIT 6 YMOGAX 60EHHO020 cmay, 6idno-
10aAbHICHTD KOMNAMI,

Annotation. The article examines the concept of corporate social responsibility of business. The theoretical aspects of corporate
social responsibility (CSR) and the justified need for its strengthening have been studied. CSR-initiatives and communications
during martial law were studied on the example of international companies.

Keywords: corporate social responsibility, company, war, martial law, company responsibility, companies under martial
law.

B ymosax Briansy gecrabiai3yiounx 1moaiit B YKpaiHi KAI040BUM 3aBAaHHAM HaIIPsIMY KOPIIOPATUBHOI COITiaAp-
Hoi BignosigaasHocTi (KCB) cTae moctynose BiAHOBA€HH: PO3BUTKY COIfiaAbHUX IIPOTPaM i IIPOEKTIB. ¥ CydacHMX
YMOBaX «KOpIIOpaTHBHa CoIliaAbHa BiAIIOBiJaAbHICTh» 3aKAaeHa y IIHHOCTSX IIPOBiAHMX KOMIIaHil i € A0MiHYIOYOIO
1iHHicHOIO opienTanieio. OcobanBo paxkausuM € podyminna npunnumnis KCB saacnukamu Gisuecy B repio Kpusu,
KOAM colliaZbHa BiAIIOBiAaABHICTD c])ipMM a00 KOMIIaHil CTa€ BABIUI BaXKAUBOIO AAS YKpalHCBhKOTO CYCIiAbCTBA.

KCB nosutusHO BI1AMBa€ Ha pelyTallilo KOMIIaHil, OCKiAbKY 3a 40IIOMOTOIO Pi3HMX ITPOEKTIB Ta iHilliaTIB KOM-
HaHil MOXXYTb 4OHECT! CBOI LIIHHOCTI A0 CIIOXKMBaUiB, CIiBPOOITHUKIB i MapTHepiB, IPOAEMOHCTPYBATH CBOI ITO3MIIIT
He ANIle Ha YKPalHCbKOMY, a i Mi>KHapOAHOMY PMHKaX.

ITepmmMy, XTO 1oyYaB 40CAiAXKYBaTI KOPIOPATHUBHY COLliaAbHY BiAIIOBijaAbHICTh, OyANM BITUM3HAHI Ta 3apy-
6ixHi Bueni: I. boyen, 4. Bya, II. Apaxep, K. Jesic, M. Koyarep, A. Keppoaa, P. Abpamos, M. Iloprep, I1. Cri-
seH, C. Mepexi, M. ®piaman, I0. baaros, L. beasesa, O. Jannaosa, C. I'onuapos, H. Kpnaescoxuit, C. /AntosyeHko,
/. Hixirina, C. ITeperyaos, O. ITacxasep, O. ITyxkaa, IO. ITonos, I. Pesireposuy, C. Curank, C. Teaemyn, A. Illyayc,
M. Eckingapos. Ilig yac gocaigxysaHHsA BOHM BUsABMAM pisHi KoHuenmii, Mogeai KCB, xo4a ocHOBHI BaacTuBoCTi
IILOT'O BU3HAUEHHsI 3aAUIIAIOThC akTyaabHuMH i choroani. Hati6iabm nosny kaptuny KCB moxxna ckaacty 3a kom1i-
AEKCHOTO MiAXOAY 40 AOCAiAXKEeHHs Pi3HMX acIIeKTiB.

MeTo10 cTaTTi € BUBYEHH:I TEOPETNYHUX acIleKTiB KOpIIOpaTUBHOI COIliaabHOI BiAIIOBi4aAbHOCTI Ta 40CAiAKeH-
HsI XapakTepHX ocodamsocreit KCB-aisapHOCTI Mi>KHapOAHIX KOMIIaHil B YKpaiHi B YMOBaX BOEHHOTO CTaHY.

Koproparusna comiaabHa BiAIIOBiAaABbHICTE — 1€ MOXKAMBICTD A4S BITUM3HAHUX 1 3apyDIKHMX MiAIIPMEMCTB
YCIIIITHOTO PO3BUTKY, MiABUIEHHS KOHKYPEHTOCIIPOMOXKHOCTI, 30iAbIIeHHS JacTKU PUHKY, 3aTBePAKeHHs OpTaHi-
3alil 3a paxyHOK IIOKpaIleHHs BiAHOCUH 3 TPOMaAChKICTIO, 3al[ikaBA€H/MI CTOPOHAMM, iHBECTOpaMM Ta OpTaHaMu
Baaau. KopnopaTinsHa colliaabHa BiATIOBiAaAbHICTb 4OIIOMara€ CTBOPUTU MO3UTUBHMIL iMiA>K KOMIaHII i, HalroAo-
BHiIIle, 3pOOMTH CBiif BHECOK Y MaifOyTHE CBITY IIAAXOM BUPIIIIeHHs A0KaABHMX Ta I100aAbHUX ITpoOAeM. BusHauen-
Hsl TIOHATTS KOPIIOPATUBHOI COIiaAbHOI BiAIIOBIAaABHOCTI PO3IASHYTO y TalA. 1.

Hassuicrs KCB € ogni€io i3 npuunH miABUINEHHS HONYASPHOCTI OpeHAy i J10T0 HO3UTUBHOIO CIIPUITHATTS,
a colfiaabHa aKTVBHICTH KOMIIaHil (opMye il peryTariiio K Ha HallioHaAbHOMY, Tak i Ha Mi>KHapOAHOMY PiBHAIX.

Tabnuus 1
BU3HA4YEHHSA NMOHATTA « KOpnopaTuBHa couiaana BiAnOBiAaaniCTb»
OpraHisauii / ABTopu BusHaueHHa
1 2
BusHauae KCB Ak «<npuxumnbHiCTb 0 €TUYHOTO BefjleHHA Gi3Hecy y MoeAHaHHI 3 eKo-
BcecBiTHA papa nignpuemuis HOMIYHVIM PO3BUTKOM i BHECKOM Y MOKPALLEHHA XUTTA CNiBPOOBITHYKIB, IXHIX CiMeN,

CMiNbHOT Ta CYCNiNbCTBa B LjifIOMY»

«Lle BigAaHicTb cTanomy po3BUTKY, CMifibHa AiANbHICTb i3 CycNiNbCTBOM LOAO NOKpPa-

CBiTOBUI 6aHK . . .
LEeHHS AKOCTI XKUTTH, BUPILLEHHS 3aBAaHb PO3BUTKY Ta Camoro bisHecy»

XapakTepu3ye KCB Taknum YUMHOM: BpaxoByTe OUiKyBaHHA 3aLlikaBneHnX CTOpiH. [lo-

MixxHapogHun ctaHgapT I1SO 26000 . . R . .
TPVMYINTECh 3aKOHY Ta AOTPUMYITECH MiXXHAPOAHNX KOAEKCIB MOBefiHKN

Onucytotb KCB Ak BiggaHicTb BigKpUTIll Ta Npo30pilt AiNOBI NpaKkTULi, JOTPUMaHHA
Exkcnepty 6putaHcbKoi KomnaHii Sustain Ability €TWYHIX CTaHAAPTIB, MOBara Ao iHLWKX 3aLiKaBIEHNX CTOPIH i 30inblEeHHSA AoAaHOI
€KOHOMIiYHOI, CoLiaNnbHOI Ta €KONOTiYHOI LiIHHOCTI
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3akiH4yeHHs Tabn. 1

1 2

KCB sk BignoBiganbHicTb Nepen CBOIMU KJTiEHTaMWU, CMiBPOGITHKaMK, NOCTavyanbHVKa-
MU, aKLioHepamu Ta NtobMM y CMiNbHOTAX, Y AKUX BOHA NpaLtoe. [lo 060B'A3KiB Kepis-
HVLTBa BXOAATb COLiafibHi Ta €KONOTiYHI MUTaHHA, @ TaKOX NUTaHHA KOPNOPaTUBHOIO
ynpasiHHA Ta NPO30POCTi

AreHTtctBo Economist Intelligence Unit

KCB € yacTuHo KopropaTMBHOI BignosiganbHocTi. Chepu fianbHOCTI KoMNaHii,
Abpamos P. H. [5, c. 343] noB'A3aHi 3 colianbHMMM 3000B'A3aHHAMM, fKi BOHa JOOPOBiNbHO Nepebrpae nepen
3aLiKaBneH MM rpynamm Ta CycninbCTBOM 3arasnom

KCB - ue cuctema BigHOCMH MiX NpaLiBH/Kamu, poboToAaBLAMM Ta HApoAaMu, Crps-
MOBaHa Ha coLiaibHO-TPyA0Be BAOCKOHANEHHA. BigHOCUHWY, WO NiATPUMYIOTb CoLiasb-
Hy CTabinbHiCTb POBOYOIT CVNIN Ta HABKOMMLLHIX CMiNbBHOT, WO PO3BKBaOTb COLjiaNbHy Ta
€KOMNOriYHy AIANbHICTb Ha HaLliOHaNbHOMY Ta Mi>KHapPOAHOMY PiBHAX

loHuapos C. O. [6]

KCB - ue cucTema BiHOCKH, fika BifTBOPIOE AiANbHICTb, CMPAMOBaHY Ha AOCATHEHHA
€KOHOMIYHMX NpiopUTETIB i coLianbHMX edeKTiB y NpoLeci CyCninbHOro BiATBOPEHHS.
CTBOPEHHA CTabiNlbHOro EKOHOMIUHOTO CcepefioByLLa. HTeNeKTyani3auin NoacbKoro
KaniTasy, FonoBHOro pecypcy HalioOHaIbHOT EKOHOMIKK

Hannnosa O. B. [7, c. 25]

KCB € Baromo1o ck1as0B010 KOPIOpPaTUBHOI peryTallii i 3Ha4HO BIIAMBAE Ha il popMyBaHHs yepes KOMYHiKa-
III0 IIPO AOCATHEHH: KOMIIaHII y CTad0My PO3BUTKY I iHIIMX aciiekTax. YKpaiHchki ¢iail MiXKHapoAHMX KOMIIaHII
00'eaHaANCA AAs CHIBPOOITHUIITBA Ta IMIATPUMKI TPOMaAsH Ta CHiBpOOITHMKIB, cTBOp1AM Oe3aid iHiniaTus i 64aro-
AIIHYX ITPOEKTIB i Ile 3MIITHIOE pellyTallilo KOMIIaHil, AiI04M BiAITOBiAHO 40 LIiIHHOCTel KOPIOPaTUBHOI COIliaabHOI
BiAIIOBi4aAbHOCTI Ta AOTPUMaHHs 3aKOHOAABCTBa.

IMosywis KOMIIaHii Ta CTeKX0AAepiB 040 IOBHOMACIITaOHOI pOCiicbKO-YKpaIHChKOI BiifHM, O4eBNMAHO, BII-
jimaa 3a Mexxi Ykpainu, agxe Oiablla yacTiHa IMBiAi30BaHOTO CBITY IIparHe IIPOAEMOHCTPYBATH CBOIO MiATPUMKY
rpomagsHaM Ykpainu. Jdocaigxenns Edelman Trust Barometer: The Geopolitical Business 2022 rokasye cTaBAeHHs
CBITY A0 KOHPaikTy Mk PO Ta Ykpainoio [1]. Baxkxansum e Te, o nonaz 200 6peHais i koMIaHil IOKMHY AN POCiii-
CBKMIT PVMHOK i BOAHOUAC [109aAM JoTIoMaraTy YKpaiHi. Bifina migsuimaa mpecTyoK TeoroAiTHKY Ta IIocTaByAa i Ha
nepre micre. Koxxen apyruii BpaxoBye craBaeHHsa OpeHAY A0 BiitHM B YKpaiHi i Ha I1ii1 mmigcTasi poOUTDh BMCHOBKM
111040 I0AaABIIOI B3a€MOAil 3 OpeH/0M abo 3aKAMKAE IHIMMX He KYIyBaTi IPoAyKIjito Openay. Peakitis TopkHyaacs
i Openais-poboToaasuis. Lle 1oB'A3aHO 3 TNM, IO IIPALIiBHMKIY, SKi BBaXKaIOTh, IO IXHill poOOTOAaBeLb 400pe BIIO-
paBcst 3 BTOPTHEHHAM B YKpaiHy, 6iabIn 20:4bHi (79 %) Ta peKoMeHAyBaTUMYTh I1b0r0 poboToass inmuM (80 %).
AJocaijeHHs TTOKa3yIoTh, 10 A0Bipa 40 KOPIIOpaIliil IPYHTYEThCA Ha iXHIX AifX 4i Oe34iSABHOCTI IPOTY BOEHHMX
Aii1. SIKIII0 KOMIIaHis IPUIIMHAE AifabHicTb B PO Ta 3a0e3nedye GesrieKy cBoix CIiBpoOiTHIKIB, 40Bipa 30iabLTyeThCA
Ha 31 %, i 1i, XTO TMMuacoBo 3ynuHuB OisHec B PO, migsumye 208ipy Ha 27%.

BesaisapHicTh KOMITaHii OKyIIMAACsA BTPATOIO A0BipH 40 HUX. PipM1, SIKi IPOA0BKyBaAl IIpaLliOBaTH, BTPaTUAN
38 % aosipu A0 cebe, a Ti, sIKi BICAOBAIOBAaAY MiATPUMKY YKpaiHi, aae Hiuoro He podbuan, srpatuan 20 % Aosipnu, He
inBecrye, ase miarpumye — srpatuau 15 % sresnenocti. Lle crocyeTses Beix raayseii, BKAIOYaI0UM IIpeAMeTH IepIuoi
notpedn [1].

Ogapniero 3 6araTbox oznak KCB € ckopouenns onepaniit mignpuemcrsa B Pocii. Le KA1040Bnit I0Ka3HUK 40Tpu-
MaHHI IIpaB AI0AMHI Ta AaKMYyCOBUII aItipelh 445 KOMIIaHiil 11ig yac nepesipku ixupoi crparerii KCB. IIpoosxen-
Hs poboTH Hag puHKOM P® o3Hauae piHaHCOBY MiATPUMKY arpecopis i, OTXKe, IOPYIIeHH: DaraTboX Mi>XKHapOAHMX
3aKOHiB, 0AiTUKY y cepi Ipas AI0AMHU Ta €TUYHMX KOAEKCiB OKpiM MiKHapOAHUX caHKIIiil. ToMy 110Big0MAeHH:
npo KCB-ininiatusu Ta ix BigCyTHICTb ITO3HAYNMAOCS Ha pelyTallii KOMIIaHil, i 3apa3 KOMIIaHil CTPIMKO BTpadaloTh
CBOI ITO3MIIII Ha PMHKY Yepe3 0e3AiAbHICTh U1 BIAKPUTY BiAMOBY Big POCiiICbKOTO PUHKY.

Io-neprte, posrasHeMo Ti KOMIaHil, sSKi BUPIMNAN 3aAMIIUTICA Ha POCiiiCLKOMY PUHKY. Txui BiAIIOBiAHI KOM-
TIaHil aKTUBHI Ha PUHKY, aae, 3rigHo 3 gaHnMmu kaacudikarii Yale school of management ta crimekom Don't Fund War,
BOHII MaIOTh Pi3HNII piBeHb yuacTi B KoxkHiit 3 Hux [5]. He miae 3 pociricokoro punky kommasis Auchan-Retail, mmo mae
3,5 Miabsapaa 40aapis goxoAy 3 Pocii, mo Haaexunts Aconianii Familiale Mulliez. A takosx Leroy Merlin Mae Bupyuky
y posaMmipi 4 miabapais goaapis y Pocii, mo Takoxx Hazexxuts Familiale Mulliez ta Turkish Airlines, sxi, sk i panirme,
AiTatoTh 40 Pocii, HaBiTh He po3roAomTyI0uM MpasAUBY iHGOPMAIIIIO ITPO Te, IO KOEThCA B YKpaiHi, IIpo cTaH cUTyartii
Ta MO>KAMBOCTI Kpainu [2].
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Aaai posrasHemMo KOMIIaHil, sKi He Himau 3 puHky P®, ase 3ynuHuAnM Bei cBOi iHBeCTUIIIl Ta pO3BUTOK KpaiHu-
arpecopa. Metro, BOHI 3yIIMHMAM BCi iHBECTUIIII Y 3POCTAaHHS i CKOPOTMAN KiABKICTh peKAaMH, aae BOHIU CTOSTDL Ha
Micni i He miman 3 puHKy [3]. Bonu o4epXXyioTs 40Xia y po3Mipi 3 MiabapaiB 40aapiB Big KpaiHu-arpecopa. Komma-
Hii «Nestle» mpunuHNAN IMITOPT Ta eKCIIOPT TOBapiB Hepiol HeoOXigHOCTI 40 Pocii, mpunuHMAN BCIO peKaaMmy Ta
BCi KalliTaAbHi BKAaJ4eHH:I, ale TaKoX BiAKAaaM ITOBHUI po3pus 3aB A3KiB. Joxia 3 Pocii cranosuts 2,3 %, 6413bK0
1,7 mapa aoaapis. Opraunisanis Danone npusynunmaa Bci iHBeCTUIIINHI IPOEKTH, ale IPOAOBXIAA BUPOOHUIITBO
MOAOYHOI ITPOAYKIIii 4451 KpaiHu-arpecopa. Ilpusynunnaa imnopt npoayxuii Evian ta Alpro, ase siatsarye yac Ha
posipsanHi koHTpakTis 3 PO. Hilton - mpunuHua HOBi iHBecTHIII, 3aKpya MITaO-KBAPTUPY, ale 3yIUHMAAC 1 He
3axpmaa 29 roteais y Pocii [2].

Kommasii, ki ocraTouHo mokunyan pusnok PO. Tirant posapionoi Toprisai IKEA npusynmuus onepariii ta
3axkpus 0OisHec i3 Pociiicpkoio Pegeparieio Ta biaopyccio uepes siriny 3 Ykpainomo. I'pyna «Inter IKEA» yxpaanaa
pillleHHs TPU3YIIMHUTY IMIIOPT Ta €KCIIOPT 3 MU KpaiHamu. I'pyIia TakoX IPUIMHMAAA BCIO BUPOOHITY AiSABHICTD
IKEA Industry B xpaini arpecopi. Lle Takox o3Hauae, 110 Bci IIOCTaBKM Ha I1i 00'€KTH Bij ycix cyOIocrayaabHUKiB
6yao npunmHeno. Kpim Toro, IKEA crismparioe 3 rymaHiTapEMMY OpraHi3aliisMy, AomoMaraiodn A0AIM, ki Io-
cTpaxk4aau Big Bittnu. 3okpema, Pong Ingka oroaocus mpo neraitHy noxeptsy 20 MAH €Bpo Ha TyMaHiTapHY A0IIO-
MOTY IlepeMiIlleHnM BHacAidok Biitan B Ykpaini. Inter IKEA Group Ta Ingka Group Bugianan no 10 miabiioHis €8po
Ymupasainaio OOH y cipasax 0ixxentiis, Save the Children ta inmmim opranisariisam.

BucHoBkm. 3 1moyaTkoMm IOBHOMACIITAaOHOI BilfHNM BMHMK IIfe OAMH YMHHUK, IO BIIAMBA€ Ha KOPIIOPaTUBHY
coliaabHy BiANOBidaAbHicTh KoMmIaHii. KoxkHa komnaHia Maaa oOpartu cBill masx. byao Asa apianti, 1o poontu
opraHisariam, sSKi BUXOAUAY Ha POCIICBKMIT puHOK: #Tn 40 Pocii abo nmpunmnmuTy npaimiosaty TaM. TakuM 4iHOM,
AOTPVMaHHs KOPIIOPaTUBHOI COIiaAbHOI BiAIIOBi4aAbHOCTI, 3aXUCT IIpaB AIOAVHM, OpTraHi3allilfiHuI OPAAOK, IIpakK-
THKa BiAHOCKH MIX ITpalliBHUKaMI Ta KePiBHUIITBOM, CIIpaBeAAuBa PUHKOBA IIpaKTHKa, BIAHOCHHM i3 CIIOXKMBadaMI,
AOTPUMAHHSA MOAITUK Ta HOPMATUBHMX BUMOT, a TakoxX iHrmi acriektu KCB € ay>xe BakauBumu CbOroAHi i MaioTh
3HaYHMII BIIAMB Ha peryTaIiiio Ta npuOyTKoBicTh OisHecy.

Taxkum unHOM, Ha ITiACTaBi OAEP>KAHUX Pe3yAbTaTiB MOXHA CIPOCTYBaTV PoOOUy riroTe3y Ipo Te, IO Hali-
6iapmnii BI1AMB Ha POPMYyBaHHs CTpaTeTiil KOPIIOPaTUBHOI COITiaAbHOI BiAIIOBiAaABHOCTI B yMOBaX TOTaAbHOI BilfHI
O3B’ 13aHOI0 arpecopoM MpOTU YKpaiHy MalOTh COITiaAbHO-eKOHOMIYHI YUMHHMKY. BpaXoByioun KiabKicTh KOMIIaHi,
IO IIINAY 3 PUHKY, MOXKHA 3pOOMTH BUCHOBOK, IJO €KOHOMiuHi (paKTOpV He BIIAMHYAU Ha IPUIHATTS pillleHH:T
BTPATUTH 3HAYHY YaCTKy PUHKY, Oasyrouncs mpu npomy Ha npuHiymax KCB, i 6iapmicTs KoMIaHiil 40TpUMYIOTECS
CBOII1 IOAITHIII B TaAy3i ITpaB AI0AVMHY, €TUYHOI OBeAIHKM, ADAIOTh IIPO CBill IMiAX.

Y Kpu3oBill cuTyalil, HaBiTh AKIIO KOMIIaHiA YXBaAUTh PillleHHS 3aAMINUTICA Ha POCiICbKOMY PUHKY, BOHa
Mae OyTi roiHpopmoBaHa mpo Ail Kommasii, cipsMoBaHi Ha ii 10404aHHA UM MATPUMKY CTabiABHOI CUTYaIlil A4S
KOMIIaHil. Baxkxanso 3poOutn 1e, HacamIiepes, i 445 CMHXpOHi3allil Biamosigeit ycix migposaiais. Komynikaris mpo
AISIABHICTD TaK caMO BasKAMBA, SIK 1 A1SABHICTD.

Hayxosuit kepisrux — kand. exor. nayx, douerm Iopodurcoxa M. B.

JNlitepatypa: 1. Edelman Trust Barometer 2022. URL: https://www.edelman.com/trust/2022-trust-barometer. 2. Ta-
KW Xe 3/104MH, K BiliHa. YKpaiHcbKi odicn Leroy Merlin, METRO Ta TUCHYTb Ha MaTePWMHCbKI KOMNaHii, wob Ti niwnam
3 Pocii. A oTpuMytoTb 6110KyBaHHS po6oTu 11 Bignucku // Forbes, 2022. URL: https://forbes.ua/inside/takiy-zhe-zlochin-
yak-viyna-ukrainski-ofisi-leroymerlin-nestle-metro-ta-jti-tisnut-na-materinski-kompanii-shchob-ti-pishli-zrosii-a-
otrimuyut-blokuvannya-roboti-i-vidpiski-25032022-5007. 3. Himeubka KOMMaHis Metro norpoxyBana yKpaiHCbKOMY
odicy 3ynnmHKow poboTn yepes BUMOry nitm 3 pocii // TBoe Micto, 2022. URL: https://tvoemisto.tv/news/nimetska_
kompaniya_metro_pogrozhuvala_ukrainskomu_ofisu_zupynkoyu_roboty_cherez_vymogu_pity_z_rosii_129463.html.
4. Don 't Fund War // #StandWithUkraine, 2022. URL: https://www.dontfundwar.com/ua/directory. 5. A6pamoB P. M.
KopnopaTvBHa couianbHa BiANOBiAanbHICTb SK NpUKNaz opraHisauiiHoro izomMmopdisma B ymMoBax rnobanisauii. XXypHasn
AocnigkeHb coyianbHoi noaitnkm. 2005. T. 3. N2 3. C. 327-346. 6. NloH4apos C. ®. KopnopaTuBHas coumanbHas OTBeT-
CTBEHHOCTb B CUCTEME COLManbHOM 3alMTbl 3aHATOrO HaceneHus : aBtoped. ... AUC. 3KOH. Hayk : 08.00.10. Mockga,
2011. 53 c¢. 7. JaHunosa O. B. CoumanbHas OTBETCTBEHHOCTb HM3HECA B CMCTEME PbIHOYHOMO X038MCTBa (TEOpEeTUKO-
SKOHOMMYECKUI acnekT) : aBToped. ... AMC. 3KOH. Hayk : 08.00.01. Mocksa, 2012. 42 c.

CraTTa Hagiwna go peagakuii 03.01.2023 p.

o—<o%—o—%o>—o

24



Monogincruii exornomiunuii sicnuk XHEY im. C. Kysneus Ne 3, 2022

THE ESSENCE OF MANAGEMENT
INFORMATION SYSTEM
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Annotation. The article defines the essence of management information system. Morphological analysis of the term
“management information system” is performed, considering the point of view of different authors on that concept.

Keywords: information system, management information system.

Anomayia. Y cmammi susnavero cymuicmo indopmayiroi cucmemu ynpasAinid. IIposedero mopdoroeiunuii anaris
mepMina «IHPOPMAYIIHA CUCHEMA YRPASATHHA» 3 YPAXYSAHHAM MOUKU 30pY PISHUX AGMOPIS HA 1ye NOHAMIMAL.

Katouosi caosa: ingopmayiiina cucmema, inopmaiiing cucmema mMeHeoKMeHnty.

A key feature of the modern stage of business development is the incredible speed of accumulation, process-
ing and transmission of huge amounts of information, which today, on a par with labor and capital, is an important
strategic management resource. The activities of individuals, enterprises and their groups (networks) increasingly
depend on their awareness and ability to rationally use available information in the process of finding and justifying
effective solutions in all vital areas of their business activity. That is, there is a rapid transition to a new historical
era, the main feature of which is the growing importance and role of information, which significantly changes all
components of business management. The formation of global information networks and systems, modern achieve-
ments of informatics, computer technology, the emergence of innovative telecommunication technologies and their
continuous development, which provide the opportunity to connect individuals from different parts of the world in
the shortest possible time, to combine information resources, to provide, in the case of necessary, free access to them,
created a solid basis for rapid implementation of informational technologies in management and respective manage-
ment information systems.

The problems of implementation and use of management information systems are widely researched by many
scholars: C. Armstrong, T. Clark, T. Davenport, ]. Laudon, K. Laudon, T. Lepeyko, N. Levina, P. Lizunov, L. Melnyk,
Yu. Minayeva, Ye. Ponomarenko, V. Ponomarenko, O. Pushkar, D. Robey, J. Rockart, E. Turbanand many others.

The goal of a paper is to define the essence of management information system.

In order to achieve the goal of the paper, it is necessary to conduct morphological analysis of the term “manage-
ment information system” (tab. 1).

Table 1
Morphological analysis of the term "management information system”

Author Definition Key words
1 2 3
specific category of information system providing reports

K. Laudon, J. Laudon [1, p. 613] |on organizational performance to help middle management | information system, reports, performance
monitor and control the business

clearly regulated system of delivery of standard reports system, reports, regulated

a range of various informational systems that provide

managers with effective decision-making regarding the range, system, effective decision-making
P. Lizunov et al. [2, p. 39] development of the managed object

a mobile system that allows managers to freely and quickly
use, depending on the situation, special tools for designing
and developing solution alternatives at their workplace

mobile, to freely and quickly, tools, designing
and developing solution

© Wei X, 2022
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End thl. 1

1 2 3

information systems that... provide managers with the provide, managers, information, decisions,
information they need to take decisions and solve problems | problems

R. Lapiedra, C. Devece [3, p. 28]

a subset of the overall internal controls of a business
covering the application of people, documents,

Pooja et al. [4, p. 27] technologies, and procedures by management accountants
to solve business problems such as costing a product,
service or a business-wide strategy

subset, controls, application, accountants,
solve, problems

a system of people, equipment, procedure, documents
and communication that collects, validates, operates on
M. Schwartz [5, p. 9] transformers, stores, retrieves and present data for use in
planning, budgeting, accounting, controlling and other
management process

system, people, equipment, procedure,
documents, communication, data

a system that aids management in making, carrying out and | system, aid, making decisions, controlling

J.Kanter [5, p. 9] controlling decisions decisions

information systems, typically computer-based, that are

D-Navaz 6, p. 7] used within an organization

systems, computer, organization

Some researchers define management information system very briefly and widely: for example, D. Navaz [6,
p. 7] defines it as “information systems, typically computer-based, that are used within an organization”, that means
any informational system in a company he defines as management information system. But this means even purely
technical systems (for example, used for product design, machines operation and so on) are automatically considered
managerial, that is not true.

Quite brief, but more precise definition is provided by J. Kanter [5, p. 9]: “management information system is
a system that aids management in making, carrying out and controlling decisions”, or by P. Lizunov et al. [2, p. 39]:
“clearly regulated system of delivery of standard reports”. But such definitions are vice versa, too narrow.

Very detailed definitions of management information system is provided by Pooja et al. [4, p. 27], providing too
much details and even examples.

Some definitions (K. Laudon, J. Laudon [1, p. 613], P. Lizunov et al. [2, p. 39]) focus on providing reports as a key
role of management information system.

Thus, the optimal definition is those provided by M. Schwartz [5, p. 9]: “management information system is a
system of people, equipment, procedure, documents and communication that collects, validates, operates on trans-
formers, stores, retrieves and present data for use in planning, budgeting, accounting, controlling and other manage-
ment process”.

Supervisor — Candidate of Sciences (Ecomonics), Associate Professor Kotlyk A. V.

Literature: 1. Laudon K. C., Laudon J. P. Management Information Systems: Managing the Digital Firm. Harlow,
Pearson Education, 2014. 645 p. 2. JlisyHos [1. M., MiHaeBa 0. I., Bacunbea I'. J1., ®inimoHoBa O. l0. IHdopMaLiiHi cuc-
TeMU B MeHeaXMeHTi. Y 2-x 4. Y. 1. Kuis : KHYBA, 2010. 128 c. 3. Lapiedra R., Devece C. Introduction to Management
Information Systems. Castell6 de la Plana: Universitat Jaume, 2012. 39 p. 4. Management information systems.
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systems: EDUSAT learning resource material. Odisha : DTE&T, 2020. 167 p. 6. Navaz V. Concepts and applications
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BEHYMAPKIHI: IHCTPYMEHT
AnAa OTPUMAHHA KOHKYPEHTHUX MEPEBAT
HA 30BHILUHbOMY PUHKRY

Y[K 339.92 Bonkoea B. 4.

CtyaeHT 4 Kypcy
daKynbTeTY Mi*KHAaPOAHOT eKOHOMIKM i nignpuemHunuTea XHEY im. C. KysHeusn

Anomauia. JocAi0keHo 6aXAUGICID 6UKOPUCTAHHA OeHUMAPKIHZY AK THCMPYMeHMY YnpasAinHa ma nidguuerHs 1xoc-
mi 6 0p2Ani3AYIsX HA S06HIHbOMY putky. Hasedero emanu nposedetis nopisHAAbHO20 AHAAIZY HpU 6ederHi Oi3Hecy HA 306HillL-
HOOMY PUHKY; 6100KPeMAEHO Nepesazy sUuKopucmanis denumapxinzy. Bemarnosaeno nanpamxu nowupenns 0eHuMapKinzo6020
1ni0xody.

Katouo6i cAosa: KoHKYpeHmMocnpoMoXHiCHY, OeHIMAPKiHZ, MIKHAPOOHUTL PUHOK, KOPHOpamueHe cepedosutise, 306Hiui-
Hill pUtox.

Annotation. The importance of using benchmarking as a management tool and improving quality in organizations on the
foreign market has been studied. The stages of conducting a comparative analysis when conducting business on the foreign market
are given, the advantages of using benchmarking are separated. The directions for spreading the benchmarking approach have been
established.

Keywords: competitiveness, benchmarking, international market, corporate environment, foreign market.

ITocranoska rmpodaemn. OAHi€10 3 HaiOLABIT AI€BUX TEXHOAOTI YAOCKOHAJAEHHs OIepaliiliHOI AisSABHOCTI,
sAKi Ha LIell 9ac 3aCTOCOBYIOThCA IIPOBIAHMMU MiKHaPOAHMMM KOMIIAHiSAMU Ha 30BHIMIHHOMY PMHKY 3 METOIO Iif-
BUITIEHHSI KOHKYPEeHTOCIIPOMOXHOCTI MiAIIPUEMCTB, € OeHUMapKiHr. 3rigHO 3 pesyAbTaTaMi IpoBedeHoro Bain &
Company r1006aa5HOTO 40CAiAKeHHs yIIpaBAiHCHKIX IHCTPYMEHTIB i TpeHAiB, OeHUMapKiHT CbOTOAHI € OAHUM 3 ITSATH
Hai10iABII BUKOPUCTOBYBAHUX YIIPaBAIHCHKIX IHCTPYMEHTIB, TaKUX K CTpaTeriyHe I4aHyBaHHs, BiAHOCHHH 3i CIIO-
KMBadaM, 40CAiAKeHH: 3aAy4eHH: CIIiBpoOiTHMKIB i crcTeMa 30a4aHCOBaHUX IOKa3HUKIB [6]. OcHOBHMMM DizHec-
IMHHIKAMY BUKOPMCTaHH:A OeHUMApKiHTy €: iHTeHCMBHA KOHKYpPeHIIis, ra00aaisaiiist, MOCTiiiHi 3MiHM 30BHIIITHBOTO
cepeAoBUIN, MOTY>KHi KAIGHTH.

Amnaai3 octanHix gocaiaxens i myOaikanii. Meros 6enumapkinry HaOys BeAMKOTO IOMIMPeHHs Y 3apyOiK-
Hill TpaKTUIL. BuBYEHHAM TeOpeTHYHMX acreKTiB OeHUMapKiHTy 3aliMalOThCA Taki 3apyOixHi BueHi, sK P. Peitgep,
T. ITnavep, A. Aakep, X. Xappinrron, P. Kemn Ta in. ¥V BiTunsHsHin cdepi OeHIMapKiHTI TeOPETUYHO Ta MPaKTIIHO
MaA0pO3BMHeHMiT. AcrieKTy OeHIMapKiHTy PO3IAsSAal0Th Y CBOIX HAYKOBUX ITpALAX TaKi BiTUM3HSAHI BUeHi Ta eKOHO-
micty, Ak O. Makapuyk, K. Peguenxo, I'. bariesa, I1. bayma, /. Josrans, M. Kacatkina, IO. Kapakaii, M. Aiorikosa
Ta iH.

Mertoio 11i€i cTaTTi € pOopMyAIOBaHHI OCHOBHIX XapaKTepICTUK OeHIMapKiHTy, BU3HaueHH:I J10T0 HeoOXigHOCTi
Ta AOLLABHOCTI SIK iIHCTpyMeHTa ITiABUIIEHHS KOHKYPeHTOCITPOMOXKHOCTI MiAIIPMEMCTBA Ha 30BHIITHBOMY PUHKY.

B ymoBax chorogeHHs OeHIMapKiHT € HaA3BMYaliHO Ai€BMM iHCTPYME@HTOM, KOAU HeOOXiAHO ITeperasHyTH BHY-
TPIilHIO e(peKTUBHICTh AisABHOCTI MiAIPMEMCTBA Ta BUSHAYMTH HOBi IpiopuTeT AisfAbHOCTI. benumapkinr — 1e
TIOIITYK €TaA0HHOTO €KOHOMIYHO e(peKTUBHIIIOTO MiAIIpHEMCTBa-KOHKYPeHTa 3 MeTOIO IOPIBHAHHS i3 BAaCHUM Ta
BAOCKOHA/AEHH: AisIAbHOCTI KOMIIaHII 3aBASKU BIIPOBaA KE€HHIO JI0TO HaKpaIX MeTOAiB poOOTH [BU3HAYEHHS aB-
Topal.

Cepes Tuiiip GeHUMAPKIHTY BUAIASIOT KOHKYPEHTHUII OeHUMapKiHT, SKUI IpeACTaBAs€ IPOIeC BUBYEHH:
IPOAYKTiB, ITOCAYT i IpoIjeAyp KOHKYPeHTiB. 3aCTOCOBYIOUN Iieil MeTOA, KOMIIaHisl IMOPiBHIOE CBOIO e(peKTUBHICTD
i3 CMABPHMMIU Ta YCIIIMHIIINMM KOHKYPEHTaMU B raAysi A4s JIOTO IT0AaABbIIOTO BUKOPUCTAaHHS Ha CBITOBOMY PMHKY.
Lle sonomarae KOMIaHiil He TiABKM OL[IHUTY CBOIO IOTOYHY e(peKTMBHICTh MOPIBHAHO 3 iHIMMMY KOMIIAHiAMM, aje

© Boaxkosa B. 4., 2022
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11 BYMTUCA B iHIINX i TeHepyBaTy HOBi iJei, MeTOAM Ta IIPaKTUKU A TTOKpaIeHHs CBOTO (PYHKITIOHyBaHH:A. Takum
9MHOM, MOXKHA IiABUAIIUTY IPOAYKTUBHICTD i CKOPOTUTI BUTPATH, & TAKOXK BCTAHOBUTH HOBi IIPAaKTUYHI Ta AOCSKHI
11141 IPOAYKTUBHOCTI, 11100 3abesreunTy cobi KOHKYPEHTHY IlepeBary.

Y cBoeMy pO3BUTKY TeXHOAOTis OeHUMapKiHTy IpOJiIlia TaKi eTaly PO3BUTKY, AK: iHTepIpeTyBaHHs TeXHOAOTI
OeHUMAapKIHTY K peiHXMHiIpHUHTY Oi3Hec-TIpoliecis; OeHIMapPKiHTy KOHKYPeHTOCIIPOMOXKHOCTI i IIpoljecy; cTpaTeriy-
HOTO Ta 3PeIlTol0 r100a4bHOTO (3aBepIIaAbHOTO eTaIly TeXHOAOTT) OeHIMapKiHTy.

BenumapkiHT HaifuacTine BUKOPUCTOBYETCS AAs BUMipIOBaHH: e(peKTUBHOCTI 3a 40IIOMOTOIO II€BHOTO IOKa3-
HMKa (BapTiCTh Ha OAVHUINIO BUMipIOBaHH:A, IPOAYKTUBHICTh Ha OAVHUINIO BUMipIOBaHH:, 4acC IMKAY Ha OAMHUINO
BUMipIOBaHHA ab0 AeeKTiB Ha OAMHUINO BUMipIOBaHH:A), IIJO IIPU3BOAUTD A0 METPUKY MPOAYKTUBHOCTI, SIKa TIOTiM
HOPIBHIOETLCSA 3 iHIIMMIL.

e oana nepesara OeHUMapKiHTy — Iie HaltHIK4a BapTicTh mpotecy. KoMmawii He iHBecTyIOTh 3HauHi iHBeCTUITiT
B A0CAiA>KeHH: Ta PO3POOKI, i HeMae 3arposu Oyab-sKux OesroBopoTHMX BuTpar. [Iporec, mpaxTyka 4y TeXHOAOTisA
A€TKOAOCTYTHHI Ta miaAatoTees naariaty. Cdepa MopiBHAABHOTO aHaAi3y He 0OMeskeHa Ta HabaraTo mupie 3a cde-
POIO Ail i 3acTOCYBaHHS.

Harmpukaaa, 6aHkiBcbKa KOMIIaHis MOXe TIOPiBHATY 9ac 0OpOOKY KpeAUTY 3 HPAKTUKY KOHKYPeHTa; KOA-I[eHTp
MO>Ke TIOPIBHATH 3MeHIIIeHH:I KiAbKOCTi IIPOIYIeHNX A3BiHKiB Bi4 04HOTO 31 CBOIX KOHKYPeHTiB; aBTOMOO1LAbHa 40TI0-
MiKHa rady3b MO>Ke OLiHNUTI 3MEeHIIeHH: KiAbKOCTi A4e(peKTiB yepe3 MPaKTHKY AKOCTI, IPUITHATY Big KOHKYpeHTa Ha
CBITOBOMY pMHKY. IHAIiICBKI papMalleBTIYHI KOMIIaHIT BI3HAAM MOKAUBOCTI, HagaHi 3axiAHMMu (papMalleBTUIHIMU
KOMIIAHLIMM Y IOIITyKaxX HYDKYMX BUTPAT i BUIIVX IPUOYTKIB, i BUKOPUCTOBYIOTh HU3bKI BUTPATH Ta 00'€HaHHS BU-
COKOKBaAi()ikoBaHOI poDOYO] CVAM Ha CBOEMY PUHKY AASl PO3BUTKY IIPOIIBiTaI040i iHAYCTpii ayTcopcuary. IHAiiChKi
dapmareBTIUHI KOMIIaHiI 30iABITYIOTH 00CAT 40CAiAKeHb i PO3pOOOK i Opi€HTYIOTHCS Ha 0i0TeXHOAOTII Ta BMKOPHC-
TaHH:I [lepeBar HU3bKOI IPOAYKTUBHOCTI 40CAiAKeHb 1 po3po0OK Ha pO3BMHEHNX PUHKAX 445 AOCATHEHH: HapTHep-
crBa 3 komnaHiamu Western Pharma. Ii aapstHCH 403B0ASI0TH KOMIIAHIAM OTPUMAaTH AOCBiA Y BIAKPUTTI Ta po3poO1,
a TaKOX MaKCUMi3yBaT 40X04M, KOAY IPOAYKTU ITOTPAIASATh Ha pUHOK [2].

BenumapkiHr gornomara€ 3po3yMmiTH, sIK NMpanioloTh KOMIIaHil-Aidep; BiAHOCHO MIBUAKO IMOAIMIMINTY Di3Hec-
IIpOIIeCH, 3MEHIIYIOUN BUTPATy B KOMIIaHii; AOCATTY MOAIOHNMX a00 BUILIUX Pe3yAbTaTiB y OpraHisarii.

IopisHsaabHMIT aHAAL3 ABASE COOOIO I’ ATHETAIIHNII IIPOITeC, 3a AOIIOMOTOIO SIKOTO KOMIIaHil OyJe AerIe BUlTH
Ha CBITOBMIT PMHOK Ta IIPOCYBaTH CBOIO MPOAyKIilo. [T aTnerannmit mporec MictuThb Taki Aii (puc. 1).

ETAN I:
MnaHyBaHHs

ETAI Il: AHani3

ETAIT Il IHTerpauis

ETAMM IV: fia

ETAIN V: 3pinictb

Puc. 1. ETanu nopiBHANBHOrO aHanisy

ETAII I: [1aanypanns: Busnauenns o6’exra 1nopisHAABHOTO aHaAi3y, BU3HAUEHHs BiAIIOBIAHMX OpraHisaii i3
HalKpaIum A0cBigoM i Bubip / pospoOka HaitbiAbII IPUIHATHOI TeXHIKM 300py AaHMX, PO3POOKa KAIOUOBMX I10-
xas3HMKis epexrmsHOCTI (KPI) 2451 mOpiBHAHHA 11ideil i 3aBAaHb, Y3TOAKEHNUX 3i CTpaTEeriyHOIO CTPYKTYPOIO MiATIpH-
€MCTBa.

ETAITII: Anaais: OrjiHKa CMABHMX CTOPIH KOHKYPeHTIB (KOMIIaHiii, sIKi BUKOPMCTOBYIOTh HalIKpaIlli IIpaKTIKI)
1 IOPiBHAHHA MTPOAYKTUBHOCTI 13 IMOKa3HMKaMM ii KOHKypeHTiB. Llel1 eTan BusHa4ya€ IOTOYHUIT KOHKYPEHTHMII PO3-
PUB i IPOTHO30BaHNUII KOHKYPeHTHUI PO3PUB.
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ETAITIII: InTerpamis: BcTaHOBAHH: HeOOXiAHMX ITiAell Ha OCHOBI 3i{0paHNX AaHMX A4S AOCATHEHHs HallKpaIux
pe3yAbTartiB; iHTerparis mux 1iaeit y odininHi mporecn koMmasii. Ha nboMy eTari BusHa4aloThes HOBI 1iai ado miai
KOMIIaHii Ta cr1oci0, y sxuit BoHu OyAyTh IepejaHi Bciei opranisarii.

ETAIIIV: Ais: BriposaakeHH: po3poOAeHNX [1AaHiB Aill Ta iX IepioAldHa OLiHKa, 00 BI3HAYMTY, 411 KOMIIa-
Hisl AOCATa€ CBOIX ITideil. BiaxmaeHH: Big IAaHy TaKOX BUPILIYIOTHCS Ha LILOMY eTarli.

ETAII V: 3piaicts: BusHaueHH: TOrO, 41 A0CATAa KOMIIaHis HalIKpaIloro piBHsA IPOAYKTUBHOCTI, HaaIITyBaH-
Hs MOHITOPHMHIY KAIOYOBMX ITOKa3HMKiB e(peKTMBHOCTI B KopropaTusHill cuctemi Business Intelligence. Lleit etam
TaKOX 40TIOMara€ KOMIIaHii BU3HAYNTH, 9N CTaB ITpoIiec GeHIMapKiHTy HeBid' €MHOIO 4acTHHOIO (POpPMaAbHOTO ITpo-
1jecy yIpaBAiHH:A OpraHi3ali€io.

LTi i’ AATB KAI0UOBMX €TalliB MOXYTb OyTH pO3ideHi Ha iAITPOIIeCH i IOTiM KOKeH i3 ITVIX IiA-TIpOIieciB cTaHe Me-
TOIO BAOCKOHaAeHHs. /A5 OTpUMaHH: JaHMX Big BiAIIOBiAHMX KOMIIaHiii, IO 3aliMalOThCs TIOPIiBHAABHMM aHaAi3oM,
KOMIIaHii MiAMMCYIOThCS Ha YIPaBAIHCHKI Ta TeXHiuHi 0a3u AaHMX, TOCUAAIOThCA Ha CIielliai3oBaHi XypHaaAu,a Ta-
KOXX KOHCYABTYIOTBCA 3 IIPOQeCiiiHIMI acoljialissMu Ta KOHCAATHHTOBUMY pipmamn [5].

HepeBarI/I HOpiBH}IALHOFO aHaAisy MO>KHa y3araAbHUTN TaKUMM ITyHKTaMIL:

1. Minimisye BuTpati Ta 4035015€ €KOHOMUTH Yac AAs ajamnTallil HalfKpalx MpakTuK 3apyOiKHIX KOMIIa-
Hil1, @ He CTIOYaTKY 3HAXOAMTH IX BAACHUMM CUAAMI.

2. Jonomara€ y BIrpoBaJ kKeHHi MaifOyTHIX 3MiH i CKAa4HUX TeXHOAOTIYHMX YAOCKOHAAEHb, I1J0 BUHUKAIOTD BHa-
CAiA0K 3MiH Ha CBITOBOMY PUHKY.

3. /Jo4a€ KOHKYPEHTHI pO3puBI MiXX KOHKYPYIOUMMM 3apYOiKHUMU KOMIIaHIAMIL.

4. Ininiroe GopMyAIOBaHHS CTpaTeriyHMX Liileil i 3aB4aHb Ha OCHOBI 30BHIIIHIX MOZAeAell A5 BAOCKOHAAEHHS
AISIABHOCTI Ta IIPOLIeCiB B OpraHisariii.

5. Crumyaioe opraHisaliiio 404aTy CBOIO iHepIIiiO0 Ta MICAUTH HO-iHIIIOMY B KOHTEKCTi aDCOAIOTHO HOBUX ITid-
X04iB / MOAeeil, peaai3oBaHNX B iHIINX KpaiHaX CBiTy.

6. CTuMya10€ BAOCKOHAJ€HHS B KPUTIYHMX cepax BcepeAVHi opraHisarlii IIASXOM ajamnTarlil HaiiKpamx
IIPaKTHK 1 IPOIeciB iHIIMX KOMITaHII.

/a5 mOMIMpeHHs BUKOPHUCTaHHS OeHIMapKiHTy SK epeKTHBHOI popMM yIpaBAiHHA HiAIIPUEMCTBOM HeoD-
XigHo:

— PO3yMiHH: CAMOTO BY3HAaUeHHs1 IIOHATTsI OeHIMApPKIHIY i IIPYUCYTHICTD YsIBAEHHS KepiBHUKaMU IiAIPIEMCTB
MO>KAMBOCTI J10TO BUKOPMCTaHH: Ha 30BHIIIIHLOMY PUHKY;

— 3HAHH:J OCHOBHUX MeTOAiB OeHUMapKiHTy;

— IPUCYTHICTb €4MHOI 0a3U A ONPUAIOAHEHHA AAHMX IIPO 3araAbHi OKa3HUKI Ai1ABHOCTI MIAIPUEMCTB 110
BCIM CerMeHTaM PUMHKY Aep>KaBl;

- HasBHICTD KBasiikoBaHux (axisIliB y JaHiit cdepi po3BUTKY yIIpaBAiHHS HiATPUEMCTBOM;

— HasIBHICTb OpraHisamill OeHIMapKiHTy;

— BMKOPMCTAHH: AOCBily PO3BMHEHNUX KpaiH CBIiTY 11040 3a0e3IeueHHs1 (piHAHCYBaHH: IIporpaM OeHIMapKiHTy
A€p>KaBoIo.

Orxe, y crarTi Oy40 A0CAiAKEHO Ba’KAMBICTD, TIepeBarn BUKOPMCTaHH: OeHIMapKiHIy 11 eTaly IIpoBeAeHH:
HOPiBHAABHOTIO aHaAi3y IIpu BeJeHHi Oi3Hecy Ha 30BHIIITHBOMY PMHKY. BeHUMapKiHT J0IIOMOXe MeHe KepaM 3po3y-
MiTH Hait0iAbII TOUHI 11 e()eKTHBHI clIocoOM BUKOHAHHSA ALSABHOCTI, AI3HATHCS, AK AOCATATH HU3BKUX BUTPAT, i BXIUTH
3aX04iB A4s HMiABUILEHHS KOHKYPEHTOCIIPOMOXKHOCTI KOMIIaHil 3a BUTpaTaMiL. ¥ pe3yAbTaTi OeHIMapKiHT BUKOPIIC-
TOBYETBCs DararbMa KOMIIAHIAMU K iHCTPYMEHT 445 OTpMMaHHsA KOHKYPEHTHOI IlepeBari. BiusHaueHH: peaabHOTO
30BHILITHBOTO PUHKOBOTIO CTaHy raAy3i Ta KOHKYPEHTIB € IJIHHMM BHECKOM Y KOpPIIOpaTHUBHE CTpaTeriyHe I1AaHyBaHH:
Ta yCITiX KOMIIaHill y TOCTiitHil OOpOTHOi 3 BITUMSHAHNMMHU Ta MI>KHAPOAHMMU KOHKYpeHTaMu. beHuMapkiHr mMae
Ay>Xe BILAMBOBY IIEPCIIeKTHBY Ha 30BHIIIHBOMY PUHKY, i JIOTO MOKHA BUKOPMCTOBYBATH SIK 3aKOHHY CTpaTerilo IIpo-
TATOM TPUBAAOTO Yacy.

Hayxosuii kepisnux — xand. exor. nHayxk, douerm Iopodburncoka M. B.
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PO3POBKA NPOEKTY NPOBEAEHHA
CNOPTUBHOTIO 3AXOAY

YK 005:316.6(075.8) lauxca I1. O.

MaricTpaHT 2 poKy HaBYaHHA
bakrynbTeTy MeHeaKMeHTY | mapkeTuHry XHEY im. C. KysHeusa

Anomayin. Cnupaiowucy na akmyarvbHicmb nposederis CHOpMUGHUX 3ax00i6, 6USHAYEHO CYMHICMb | CKAAOGI NAAHY-
6anms iserm-3axodis. Hadano xapakmepucmuxy oKpemux ckaadosux nAAHY6aHHs 3aX00i6, POZAIHYMO AA0pUMM Po3podKu
npoexmis.

Katouogi caosa: iserim, KoHuenyis iseHmy, cnopmueHuii 3axid, NAGHYEAHH CHOPMUSHUX 3AX00i6, CKAAD0] HAGHYGEAHHA
CHOpMUGHUX 3aX0016.

Annotation. Based on the relevance of sports events, the essence and components of event planning are determined. The
characteristics of individual components of event planning are given, the project development algorithm is considered.

Keywords: event, event concept, sport event, sport event planning, components of sport event planning.

OaHMM i3 BaXKAMBMX HAIIPsAMIB COIiaAbHOTO BUXOBaHHA MOAOAOIO IOKOAIHH: KpaiHy € popMyBaHH: 340POBO-
ro criocody XXMTTs Ta IpodidaKTUKa HeTaTUBHIUX SBUI] Y MOAOADKHOMY cepeJOBNUIIi. 3a OLiHKaMM MIKHAapOAHMX
i BiTunsHAHNX (axiBIIiB, piBeHb 340pOB s HaceAeHH: Auiie Ha 10 % 3a1eKUTh Big poOOTH MeAMYHOI raaysi, pemry —
90 % 00yMOBAIOIOTH: IPUPOAHO-KAIMaTIHi yMOBK (04113bK0 20 %), CXMABHICTB A0 CIaJKOBMX 3aXBOPIOBaHb (TeX
20 %) i manbiapmorn Mmipomwo (Maitke 50 %) — ymoBu Ta crocib Xutts A0auHu [5]. OgHi€o 3 egekTuBHUX PopM
pobOTH 3 MOAOAAIO IIJOAO MOy ASPH3aliii 340pOBOTO CIIOCOOY JKMUTTS € CHOPTHBHI iBeHTN: aK1iii, popymu, pecTusa-
Ai, KOHKypCH COIfiaabHMX poOiT i IIPOEKTiB, HaBYaAbHO-iHPOPMaIIiliHi 3aX0AH, 3aX0AM CIIOPTUBHOTO CIIPSAMYBaHH:,

© Tamxa IT. O., 2022
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oprasi3allisg 3MiCTOBHOTO 403BiA44 1 BiATIOUMHKY, peaai3aljisl coljiaabHMX IIPOEKTIB Ha A0KaAbHOMY PiBHI, 40 y4yacTi B
SIKMX A0AY4a€ThCs M0A04b [1, c. 33].

Tomy meToI0 crarTi € po3rass TeOpeTUUHMX aCIIeKTiB i BUSHAUEHHS CKAaAOBUX I1AaHyBaHHs CIIOPTUBHUX 3a-
XOAiB.

Opranizartis CIOPTUBHUX 1 CHOPTUBHO-03]0POBUMX 3aXOAIB I'PYHTYEThC Ha IIPOEKTHOMY I1iAX04i 4O yIIpas-
AiHH, 1[0 00YMOBAIOE BUKOPUCTAHHS CHEI(pIiTHNX METOAIB i TPMUIIOMiB pO3pOOKNU IMPOEKTIB. 3ara10M yIpaBAiHHA
y cdepi PisndHOI KyABTYpH i CIIOPTY CYTTEBO BiAPi3HAETHCS Big iHINX BuAiB OisHecy. ITporiec BupoOHuUIITBa 110CAYT
y cepi QisnuHOi KyABTYpHM i CIIOPTY sABAAE CODOIO IIidecIpsAMOBaHMII BIIAUB BUPOOHUKA (IHCTPYKTOpa, TpeHepa)
Ha IIpeAMeT IIpali — 1cuxo]izioA0riqHMIT Ta eMOLIHNMIL CTaH CIOXXMBayda (KAi€HTa, CIIOPTCMeHa), IO BTiAIOETHCS
y piBHi 340pOB's Ul CTIOPTUBHOL cl)opMM. Lle Bumarae BUCOKOI BiAITOBi4aAbHOCTI BUPOOHMKA IIVX TIOCAYT i, BiATIOBiA-
HO, MAITPpUEMIL 3a ii sAKicTs. Caia MaTi Ha yBasi it Te, 1o (i3dHa KyAbTypa i ClIopT HaaeXXaThb 40 COITiaabHOI cdhepu
HapOAHOTO TOCIIOAApPCTBa, 10 3yMOBAIOE MoAupikarii y peasisarlii 3ara1bHOEKOHOMIYHIX ITPVHIIUIIIB 34i/ICHEHHS
mianpueMHniTsa y cepi ¢pisianoi KyasTypu i ciopry [6, ¢.168].

PosrasneMo aeTaabHine aAropuT™M PO3POOKN IPOEKTIB 3 OpTraHi3allii ClIOPTUBHIMX i CIIOPTHUBHO-03J0POBUNX
3axoais. CHOpPTHBHI Ta CIIOPTUBHO-030POBYi 3aX0AY ABAAIOTH CODOIO 3MaraAbHy irpOBY AifAbHIiCTh, Y9aCHUKM SKOI
3 ypaxyBaHHSM iX BiKy, CTaTi, IiATOTOBAEHOCTi MaIOTh IPUOAM3HO PiBHI MOXAUBOCTI JOCAITH IIepeMOTHU B AOCTYITHIX
im BrrpaBax. BoHu moeanyiots y cBoeMy 3MicTi CIOpTUBHI 3MaraHHs, 3aHATTsA (isMUHMMM BIIpaBaMM, OpraHisaiiio
aKTMBHOTO BiATIOYMHKY Ta peKpealtio.

ITpoexTn opraHisaliii CIIOPTUBHUX 3aXO4iB € IIiAbOBMMMU Ta YHIKaAbHUMM, OCKiABKU Pe3yAbTaTOM peadisariil
IIPOEKTIB € OTPUMAHHS CIIOPTUBHOIO pe3yAbTaTy, IOKpallleHHs 3J0POB'sl AI0AVHY, MiABUINEHHS IIPeCcTV Ky Halkii.
Bognouac 11i MpoeKT! MaloTh YiTKO BU3HAYeHy AaTy IOYATKy Ta 3aBepIIeHHs, TOOTO € KOHKPeTHO BI3HayeHa TpuBa-
AiCTh BUKOHAHHSI TIPOEKTIB.

CriopTuBHi IpOEKTH, K i OyAb-aKi iHII, MAIOTh CeHC AuIle IIPU AOTPUMAaHHI IOCAIAOBHOCTI BUKOHAHH: BCiX
eTarliB IPOEKTY Ta AOCATHEHH: OYiKyBaHOTO pe3yAbTaTy. s TaKMX IPOEKTIB TUIIOBUM € OOMeXKeHH: 3a OI04KeToM,
OCKiABKM ITiZ 9ac IAaHyBaHH: IIPOEKTIB 3aKAa4a€ThCs IPaHIIHA BapTiCTh BCHOTO ITPOEKTY 11 OKpeMIX poDiT 3a IIPOEK-
TOM, a OOMe>KeHH:I 3a PecypcaMit BU3HaYa€ThCsl OOMEeXKeHNM CKAaJ0M KOMaHAM abo rpadikoM OTpMMaHHS TeXHIIHMX
i MmarepiaapHuX pecypcis. XapaKTepUCTUKM Ta YMOBM KOHKPETHOTO CIIOPTMBHOTO IIPOEKTY MOKYTh BIIAMBATH Ha 00-
Me>KeHHs1, Ha SIKJX HeoOXiAHO 30cepeAnTH yBary KOMaHAl yIIpaBAiHH:A IPOEKTOM [2, c. 43].

YIpaBAiHHA CIIOPTUBHUMI ITPOEKTAMU Ma€ CBOI 0COOAMBOCTI:

— CTpaTeriyHa Opi€HTaIlis Ha 340pOB s Ta Oe3IIeKy Hallii;

— MHOXHHHICTD IIPOEKTIB Ta IXHi MacmTa0m;

- HeoDOXiAHICTb CTBOPeHH: 404aHOI 11iHHICHOI Map>KIMHAABHOI A5 3alliKaBAeHHs CTeMKX0AAepis;

- HeoOXiAHiCTb MATPUMKN aKTUBi3aILii BITPOBa 4 KeHH: iHO3eMHOTO KaIliTaly Ta pO3BUTKY HOBMX (OPM MiKHa-
POAHOI CIIiBIIpari K y IiATOTOBIIi CIIOPTCMEHIB 40 3MaraHb Ta IXHbOI peabiairTariii, Tak i Ipy IIpoBeAeHHi CIIOPTUBHIX
3aX04iB Pi3HNX PiBHiB;

— 3aCTOCYBaHH: MHOXKJHM Pi3HIX MeXaHi3MiB, iHCTPYMEHTIB i METOAIB yIIPaBAiHHS CIOPTUBHUMI ITPOEKTaMIL;

- norpeba B yIpaBAiHHI pu3MKaMI CIOPTUBHUX IIPOEKTIB, 110 TIOB’A3aHi 3 BEAMKUMI IIPOEKTHUMM KOMaHAa-
M, XapaKTepuU3ylOThCs aKTUBHICTIO COITiaAbHO-IIOAITUYHIX i TPOMaAChKIX OpraHi3altiii;

- 3abesnedeHHs 3B"A3KY i3 cTpaTerivHuM MeHe)KMEHTOM peTioHy, opraHizalismy, (eseparisMu, Kaydamu 4u
KOMIAHISIMIL;

- opi€eHTOBaHicTh Ha pepopMyBaHHs raaysi (pi3UuHOI KyABTYpU Ta CIIOPTY J1 1i koMepIjiaaisariii, 1o 0asyeThes
Ha iHTerpoBaHili B3a€MOAIl CTeIIKX0AAepiB BCiX PiBHiB, a TAKOK Ha PUHKOBI BIAHOCHHI MiX 3aMOBHUKOM 1 BKOHaB-
neM;

— HeoOXiAHICTb iBeHT-MeHe KMeHTY sK AisAbHOCTI, IO Iepej0adae 34ilICHeHHS KOMILAEKCY 3aX0AiB 111040 Op-
raHisanjii IoAil CIOPTHBHOTO XapakKTepy;

— 3a4eXXHICTb Big BeAMKOI KiAbKOCTi CTEIIKX0AAepiB, IIOUMHAIOUM Bij Aep>KaBM, iHBeCTOPiB, IMOAITHKIB i 40 Tpo-
MaACbKIX OpraHisaliiii, KAyOiB Ta HacedeHH:, 00'€AHaHMX TepUTOPiaAbHIX IPOMaj, CIIOPTCMEHIB Ta iXHIX TpeHepis,
HeoOXiAHiCTh KOMYHIKaIlil 11 iHTerpyBaHH:I BCiX YJaCHUKIB ITPOEKTY [2, c. 41].

HasHicTh Takoi KiabKOCTi 0cOOAMBOCTel YIPaBAiHHA IPOEKTaMM CBiAUUTh IIPO DaraToOKpuTepiaabHiCTh IIPO-
€KTiB 1 HeOOXiAHICTb KOOpAMHALII B3a€MOJiT BCiX 3alliKaBAeHIX CTOPIH.
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OcHOBHMMU 3aBAaHHAMH CIIOPTUBHUX i CIIOPTUBHO-0340POBUIX 3aXOAIB €:

- nomnyaspusaris GpisidHOi KyAbTypHU Ta CIOPTY;

- Ppekaama QOpPM i CIOPTUBHUX 3aXOAiB;

— PO3IIMPEeHHs MeHe XMEHTY Ta MapKeTUHIOBOI CIIOPTUBHO-MACOBOI CTPYKTYPH AisLABHOCTI;

— BUABAEHH: IIePCIIEKTUBHOI MOAOAL A4 3aHATD Pi3HUMU BUAAMU CIIOPTY;

— HaI[iOHaABHO-TIATPiOTIYHE BUXOBAHHI;

- posmupeHHs cpepu CIiAKyBaHH:A, 00'€AHaHHs iHTepeciB, YCBiAOMAEHH: CYCIIiABHOI IiAiCHOCTi, 0cOOMCTOL
3HAYYIIIOCTi;

- 3aly4eHH: HaceJeHHs A0 CYCIIiAbHO KOPUCHOI AiAbHOCTI B TaAy3i (i3idHOI KyAbTypH i cLIOpTY;

- IigBe4eHHs MiACYMKIB, OIliHKa Ta KOHTPOADb poOOTH (Pi3KyABTYPHIUX CeK1ill, KAyOiB, Ipy1l, BUSHAYeHH: IIepe-
MOKITiB Ta AKOCTi (i3KyABTYPHO-0340PpOBYOi pOOOTIL;

- 00MiH g0cBigoM poboTH, AeMOHCTpanis AocsrHeHs [3, ¢. 130].

Cycriapanmu npossaMu (i3iyHOi KyAbTypy € pOPMYBaHHS T'YMaHICTUYHMX IL[iHHOCTell Ta CTBOPeHHsS YMOB
AAs BCeOIYHOTO TapMOHIITHOTO PO3BUTKY AIOAMHY, BUXOBaHH:A MaTPiOTUYHMX ITOYYTTiB Y TPOMAaAMH, CTBOPEHHS T10-
3UTHBHOTO Mi>KHapOAHOTO iMiAXy AepKasn. Jep>kaBHa moaitnka y cepi (isiaHOi KyAbTypH i COPTY y YacTHHi
OpraHisawil CIIOPTUBHIX 3aX0AiB CIIPAMOBYEThCS Ha BUPIIICHHS TaK/X 3aBAaHb.

3azydeHHs MOAOAL A0 CIIOPTY Aa€ 3MOTY 3MIiHUTH 3Ha4YeHH: COIiaabHOI OOCTaHOBKM B CYCIIiABCTBI, CIIPUAE 3a-
IHATOCTI MOA0AOTO TTOKOAiHH:A. IIpoBeseHHs CIIOPTMBHUX 3aX0AiB 3a0e3redye pO3BUTOK Tadysell, IPsAMO 4 OIIO-
cepeAKOBaHO IOB'sI3aHMX 31 cpepoi0 CIIOPTY: BUPOOHMIITBO CIIOPTUBHOTO iHBEHTapIO, CTIOPTUBHOTO OAATY 11 aTpu-
OyTuxu, po3dysoBa 00'€KTiB CIOPTUBHOI iH(GPACTPYKTypu (CTadiOHiB, CIIOPTUBHUX 3a4iB, OaceiiHiB, CIIOPTUBHO
0320poBunX 1eHTpis). CIOPT TaKOX BUKOPUCTOBYETLCS K €AeMeHT MapKeTUHIOBOI cTpaTerii BUPOOHUKIB PisHMX
BIAIB IPOAYKIII 4yepe3 3aAydeHHs CIIOPTCMeHIB 40 peKAaMHMX KaMIIaHil Tomo [4, c. 243].

Bucaosxm. Takum unHOM, criopt i QisndHa KyApTypa € HeBid'€MHOIO YaCTHHOIO CYCITiABHOTO SKUTTS AIOAVHIA.
CriopTyBHi IMPOEKTI MAIOTh BUCOKMII COITiaAbHMII TIOTeHIiaa i CipusAioTh PisngHOMY 5Aaroroayddio Ta 340pos’10
Hallil, 3pOCTaHHIO €KOHOMIKM Ta KyAbTYpI.

Hayxosuii kepisruk — xano. exon. nayx, cmapuiuii éukaadays Maticmpetixo O. B.
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CTPYKTYPHI KOMMNMOHEHTHU
W ETANU ®OPMYBAHHA IMIAXY NIANPUEMCTBA
HA MIXXHAPOAHOMY PUHKY

Y[1K 005.336.6 lanyc K. A.

CtyaeHT 4 Kypcy
daKynbTeETY MiXKHAPOAHUX BIAHOCKH i XypHanictuku XHEY im. C. Ky3Heus

Anomauia. O0spynmosaro neo0XioHicmo YnpasAinHs iMidxkem nidnpuemcmen 3a cmpykKmypHuMy KOMROHeHMAMU.
3anponorosaro 6azamokpumepiarviy KAACUPIKAUII0 CHPYKMYPHUX KOMHOHEHMIE IMIOKY NIONPUEMCIISA HA MIKHAPOOHOMY
purky. Busnauero neperix i xapakmepucmuxy emanic GopMyearts nosumMueHoz0 iMioxky nionpuemcmen Ha MixHapooHomy
PUHKY.

Katouogi caosa: imidsx, imidx nidnpuemcmen, 0iA06usl iMioxX nionpuemcmen, 6Hympiwnii iMiox nionpuemcmen, 30-
SHIMHIT IMIOK NIONPUEMCINGA, MIKHAPOOHUTI PUHOK.

Annotation. The need to manage the company’s image by structural components is substantiated. A multi-criteria
classification of the structural components of the enterprise’s image on the international market is proposed. The list and
characteristics of the stages of forming a positive image of the enterprise on the international market are defined.

Keywords: image, image of the enterprise, business image of the enterprise, internal image of the enterprise, external image
of the enterprise, international market.

3 70-x poxkis XX cTopiuyds1 mo4aBcsl aKTMBHII PO3BUTOK iMiKeAOril, reHepyBaHH: iMiAKeBIX TeXHOAOTIiT, HOBIiT-
HiX TeXHiK i10ro po3puTKy. UiabHe Miciie y IIboMy IpoIieci 3ajiMa€ B YKpaiHChKIX i 3apyOiKHIUX 40CAiAKeHHAX BUBYEH-
Hsl CTPYKTYPHIUX KOMIIOHEHTIB iMiZXy mignpuemcrsa. HegocraTHbo 40CAiAXKeHMMU 3aAMITUANCS ITUTaHHS BUBYEHHS
CTPYKTYPHIX CKAaAOBMX Ta eTalliB POPMYBaHH: Ta PO3BUTKY iMiZXKy IAIPUEMCTBA 3 ypaXyBaHHAM OCOOAMBOCTEN!
dyHKITIOHYBaHH:A CyD’€KTiB TOCIIOAaPIOBAHHA Ha MIXKHAPOAHNX PUHKAX.

[nTanns popmyBaHH: iMiAXY HiAITPUEMCTB 3HAIIIAY BYICBITAEHHS Y IIPAILIX TaKMX BIAATHUX YIeHNX, AK: BoH-
aapenko C. M., ['oaem0iscrka B. B. [1], Masyp B. C. [2], Tapan-Aaaa O. M., 3ocp-Kiop M. B., Angpycenko M. M. [3].

Merto10 HaryCcaHHs CTATTi € YTOUHEHHs TeOPeTIIHIX 3acaj Ta eTaris (pOpMyBaHHs Pi3HMX CTPYKTYPHIX KOMIIO-
HEeHTIB IMiAXy IMiATIPHMEMCTBa Ha Mi>KHAPOAHOMY PUHKY.

Jocaiaxyioun cKAaA0Bi KOMIIOHEHTH iMiAXy MiATIPMEMCTBa, CAid posrasgaatn iMiAx ¢GipMu K 6araToKOMIIO-
HEeHTHY KaTeropio, 110 MicTuTh y codi 0a30Bi XapaKTepUCTUKM MiATIPMEMCTBA, a TaKOXK iHPOpMaIIiio 040 piBH: Ha-
AiTtHOCTi Mi>XHapoAHOTO Oi3Hecy cy0’e€KTa rocIIoAapioBaHH:l, 0COOAMBOCT] il TOBAPHIX MO3MIIiM, TPIOPUTETHI LIHHOCTI
Ta CUMBOAIKY, ITI0 i 403B0As€ i4eHTI(IKyBaTH MAIPUEMCTBO Ta CPOPMYyBATHU YABAEHH: PO HHOTO I1iAbOBOI ayAMUTO-
pii. 11i ysBaeHHS GOPMYIOThCA TaKUM UMHOM, 11100 BOHM CIIOHYKaAM KAi€HTIB O MO3UTUBHOI MOBEAIHKY, 3POCTaHH:
00cATiB 3aKyI1iBeab.

Masyp B. C. [2] 40TpuMYy€ThCs MapKeTHHIOBOIO ITiAXOAY Y BUAIA€HHI CKAaA0BMX KOMIIOHEHTIB iMiZXy, ITpo 1110
i cBigumts puc. 1.

Icny1oTs 11 iHIIi TiAX0AM 1[040 PopMyBaHH: CTPYKTYypu iMigXy. Tak, 3a a>xepeaom [1] B14iaAI0Th CKAaAOBi iMi-
4Ky, HaBeJeHi y Taba. 1.

Ha puc. 1 mogano mapxeTunropy Mogeas imiaxy. Bona sacayrosye Ha yBary, mpoTe TiAbKIM MapKeTHHIOBe Tpak-
TyBaHHS iMiZXXy € 4eIIjo0 0OMeXKeH!M i He BpaxoBye acrekTy (popMyBaHH: BHYTpIIIHLOTO iMiaXy. ¥ Taba. 1 mojaHo
3MiCTOBHY iHTepIIpeTariio cKAa40BUX iMiaXy migmpuemMcrsa. [IpoTe, 5K Ha HaIlly AyMKY, AOLiABHUM € (POPMYBaHH
GaratoxpuTepiaapHOl KAacugikariii ckaa40ByX iMiZXy 3 BUAiLAeHHAM BHYTpIIIHBOTO i 30BHIITHLOTO iMiAXy, KepoBa-
HOTO i CTMXIJIHOTO iMigXy, 41A0BOTO i COIIiaAbHOTO iMiAXY.

©TanycK. A, 2022
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Axepeno: [2]

1. MapkeTtuHroBa moaenb iMigXKy pipMn (MapKeTUHI-MIKC iMigKy)

Tabnuus 1
CTPYKTYpPHi KOMIMOHEHTH IMig)Ky nignpueMcrBa

CTPYKTYpPHi KOMNOHEHTN
imigxKy

XapaKTepucTnka KOMMOHEHTIB

Imigk ToBapy (nocnyrw)

lMowmnpeHe yaBReHHA NPO BUHATKOBI YU BigMiHHI XapaKTepPUCTVKM TOBAPIB i MOCAYT, L0 BUOKPEMIIIOTb iX
3-MOMIX iHLWVX TOBapIB i nocayr

IMiZK cnoXuBauyis ToBapy

DopMyBaHHA YABNEHHSA NPO XNTTA, XapaKTep, CoLjianbHUIN CTaTyC CNOXMBayYiB

BHyTpiwHin imigx opraHiszauii

Lle yaBneHHA nepcoHany npo CBOE NiANPUEMCTBO, AK OFHY 3 K/IIOYOBMX 3aLikaBneHux rpyn. Lie He Tinbku
MUTaHHA KOHKYPEHTOCMPOMOMHOCTI, @ 1 BHYTPILLUHbOIO COLianibHO-NCUXONOTYHOrO KimaTy B KONEKTUBI, PO3-
BUTKY KOPNOPATMBHOI KyNbTypu, fpkepesno iHbpopmaLii na KNieHTiB, AiNOBMX NapTHepIB

IMigK nigepa

MaeTbea npo iHarBiayanbHNil iMigxK KepiBHIKa | GOPMYETBCA YABAEHHS NPO MOTUBY, HaMipW, YCTaHOBKY, 34i-
GHOCTI | NICMXONOTIYHI XapaKTEPUCTVKM, LiiHHICHI OpieHTaLii KepiBHULTBA HA OCHOBI CIPUAHATTA BOCTYMHUX ANA
CMOCTePEXEHHA TaKIX XapaKTEPUCTUK, K 30BHILUHICTb, 0COBMMBOCTI HeBepOanbHOI i BepbanbHOT MOBEAIHKY,
couianbHo-AemMorpadiyHa HaneXHiCTb, BUMHKM i XapaKTep AiANbHOCTI, none Aii KepiBHMKa

IMigx nepcoHany

Y3aranbHeHui, To6To 36ipHUI 06pa3 NepcoHany MianPUEMCTBA, LLO PO3KPVBAE XapaKTepHi AnA KONEeKTUBY
purcn. IMigx nepcoHany GopmMyeTbCA Ha OCHOBI 3LiNCHEHHA NPALIBHUKIB 3 KEPIBHMLTBOM Ta 3 KJliEHTaMU.
KonekTne po3rnagaetbca Ak «obnmuysa» nignprueMcTsa

BisyanbHun imig>x opraHisauii

BisyanbHe ysBneHHaA Npo nignpremMcTBo, 0OCHOBOIO AKOTO € 30pOBE CNIPUNHATTA iHTep'epy Ta eKkcTep'epy odicy,
AEeMOHCTpaLifHi Ta TOProBesibHi, BUCTaBKOBI 3au, 30BHILLHIN BUMNAZ Ta iMifk nepcoHany, GipmoBa cumBosika
Ta GipMOBUIA CTUIb

CouianbHun imig>K opraHi-
3auii

CnpusaHHA dopmyBaHHI0 06pa3y coLianbHO BiANOBIAANbHOIO NiANPUEMCTBA, AKE iHGOPMYE LLIMPOKY FPOMaj-
CbKiCTb MPO couianbHi Nporpamu i Lini, y4acTb Y KyAbTyPHOMY XUTTi CycninbcTBa

bisHec-imigx opraHizauii

D®opmMyBaHHSA yABNEHHA NPO MiANPUEMCTBO AK NPO HaAiiHOro NapTHepa 3 NO3UTVBHOIO [iNOBOIO penyTaLi€to.
OCHOBHOI0 ieTepMiHaHTOIO L€l CKNagoBoi iMiKy € penyTaLlia Ta JOTPMMAHHA eTUYHUX HOPM, [iN0Ba akTuB-
HiCTb, FOTOBHICTb A0 IHHOBALIMHMX Pil€Hb | TEXHOJOTIN, THYYKICTb NONITUKM ypaBAiHHA NiAMPUEMCTBOM

Axepeno: [1]

Koan xepiBHUIITBO mignpueMcTBa He IPHUAiAA€ HaaexXHOI yBary GOpMyBaHHIO iMiZXy, TO BiH MOXe (popMyBa-
THUCA CTUXIITHO, TOOTO MOXe MaTy AK IO3UTUBHI XapaKTepUCTUKY, Tak i HeratusHi. ITpo oane i1 Te X mignpueMcTso
MOXKYTb CKAACTUCS MPOTHUACKHI YABACHHS Y Pi3HIX CTEMIKX0AACPiB.

Keposanmit iMigx € pesyabTaToM KpOIIITKOI ITpalli Ta IjiAeciipsMOBaHIUX Ailf i3 3acTOCyBaHHs pi3HUX 3ac00iB Ta
incTpymeHTis popmysanHs iMigxKy. Keposanuit iMigx Mae popmysatucs 3 nepux AHiB QyHKIIIOHyBaHH: CyO’€KTa
TOCI0AapIOBaHHs. ¥ HaIpsAMi IOCHAAHHA poDOTH 3 TPOMAaACBKICTIO, CHIBITpalli 3i cTelikxoA4epaMit AOLIABHIM € I10-
cTiliHe 1i 3Ai/iICHeHHsI 1 KOHTPOAD AKOCTi TaKUX Aiif.

3arnpornoHosaHa aBTopamu OaraTokpuTepiaabHa Kaacugikarlist A0B0OAUTH HEOOXiAHICTh TPYITyBaHH: KOMIIOHEH-
TiB iMiAKY 32 TAKMU O3HAKAMIL:

3a 3MiCTOM;

— 3a CTyllIeHeM KepOBaHOCTi}

- 3a cepegosuieM (pOpPMyBaHH:.

BaraTokpurtepiaabHy Kaacu@ikaliiio CTpyKTypHIX KOMIIOHEHT iMiAXy HiAIIpueMcTBa II04aHo y Taba. 2.i
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Ocxkiapkn poboTa Hag GOpMyBaHHAM iMiZXKy MIAIPUEMCTBA € CKAAAHOIO i BUMara€ 3HaYHUX 3yCUAb AAS 3a-
BOIOBAHHsI PMHKOBIX ITO3UIIiI Ha MDDKHAPOAHVX PUHKaX AOLLABHUM Oy4e YTOUYHeHHs IlepeAiKy Ta 3MiCTy IIPUHIINIIB
dopmyBaHH: Ta pO3BUTKY iMiZXy mianpuemcrsa. [Tpunimmm popmysaHHs iMiZAXy MiApreMcTBa — Iie Taki OCHO-
BOIIOAO>KHI ITpaBli4a, KOPUCTYBaHH: AKUMM CIIPIATIME PO3BUTKY IMiAXY IiAIIpHeMCTBa y TOTpiOHOMY AAs MiATpu-
emcrBa HanpsMi. Cepeg HIX aBTOpaMU 3aIIPOIIOHOBAHO BUAIAATU: IPUHIUII TOBTOPEHH:I, MAaCOBOCTI, OIIePaTUBHOCTI,
HayKOBOCTi, TypOOTAMBOCTi, 00'€KTUBHOCTI i1 €TUYHOCTI.

Tabnuus 2

baratokpuTtepianbHa knacudikauis CTPYKTYPHUX KOMMOHEHTIB iMifXy nignpueMcraa
Ha MiX)KHapOAHOMY PUHKY

... | CTPyKTYypHi KOMNOHEHTH imigKy L
OsHaka knacudikauii . XapaKTepucTuka CTPyKTYpPHUX KOMMOHEHTIB imifKy
nignpuemMcTea
KepoBaHun DopMyeTbCA Ta PO3BMBAETLCA BHACNIAOK LiinecnpAMOBaHYIX Al i 3axofis
3a cTyneHem KepoBa- Y - - - p
; . OPMYETbCA XaOTUYHO Nif BMIMBOM Pi3HUX paKTOPIB, ane 6e3 3acToCyBaHHA
HocTi CTuxinHunm POPMYETBCA XacC A P $axTopis, y
iHCTPYMeHTIB imigxenorii
YABNeHHA NepcoHany nNpo CBOE MiAMPUEMCTBO, NIATPUMAHHSA CoLjianbHO-
3a cepenoBiLLEM BHyTpilHin MCUXONOFIYHOTO KAIMATY B KONEKTVBI, PO3BUTOK KOPMOPATUBHOT KyNbTypH Ta
dopmyBaHHA dopmyBaHHA no3uTmeHoro HR-imigxy
30BHILLHIN DopmyBaHHA 06pa3y Ta yABIEHHA NPO NiNPUEMCTBA Y PO3YMiHHI CTeliKxonaepiB
. U BepeHHsa couianbHo BignosiganbHoro 6isHecy, eKonoriyHa BianoBiAanbHiICTb Ta
CouianbHui imigx A Ht ANOBIA . Y ANOBIA
coujianbHe 3BiTyBaHHA Nepep CycnifibCTBOM
CniBnpausa 3 BinoB1MU NapTHepamu, AOTPUMaHHA ETUYHUX HOPM BEAEHHSA
Linosui imigx 6i3HeCy, CNPYAHHA NiABULIEHHIO LiNOBOT aKTUBHOCTI NiANPUEMCTBA, MiATPUML No-
3WUTUBHOI AiN0BOI penyTaLii Ha MiXXHapPOAHOMY PUHKY
AcouitoeTbeA 3 iMifKkeM NiANPUEMCTBA Ha MiXXHaPOAHOMY PUHKY npaLi, dop-
3a 3micTom HR-imigx MyBaHHAM CMPUATAVBOrO MOPaNbHO-NMCUXONOTIYHOTO KNiMaTy, LOTPUMAHHAM
edeKTMBHOI KagpOBOI MONITUKM
. L DopMmyBaHHA CNPUATAMBOTO Bi3yaibHOrO YABNEHHA NMPO NiANPUEMCTBO Yepes
BisyanbHun imigx P y. . p o ¥ y . po manp P
CUMBONIKY, iIHPOPMaLilHi 3axoAun, MapKETUHTOBI iHCTPYMeHTH, 3MI
DopmyBaHHA NO3UTUBHOIO iMiAXKY NIANPUEMCTBA B O4axX CMOXMBAYIB AK TaKOrO
CnoxmBunn imigx cy6'eKTa rocrnofapioBaHHs, LLO NPOMOHYE AKICHY NPOAYKLo Ta MOCNYTr Ha MiX-
HapOAHOMY PUHKY 3 MOMiIPHVMU LiiHaMK, NiKNYETbCA NPO CePBiCHY MONITUKY

Asxepero: aBTopcbka po3pooKa

Aas toro mob cpopMyBaTH MOZUTUBHUI IMiAX MiATIpIEMCTBa Ha Mi>XKHapOAHOMY PiBHI, CAi4 3AilicHIOBaTH IT€
roetarHo (taba. 2).

Tabnuus 2
Etanu ynpaBniHHA iMig)KeM nianpueEMCTBa Ha MiXdKHapOAHOMY PUHKY

HasBa etanis XapaKkTtepucruka etanis

DopmyBaHHA MeTW, 3aBAaHb iMifpKenorii Ta LinboBoi ayanTopii (Nepeniky LinboBrx MiXHapOAHMX PUHKIB,

LlinboBuin eTan . .
CTeliKkxonaepis)

AHani3 MoXNM1BOCTEN NIANPUEMCTBA Ha YKPATHCbKOMY Ta MiXkHapOLHOMY PUHKaX, OLiHKa CTaHy PO3BUTKY 06-

OuiHOYHMI eTan

pasy nignpuemcTea

KoHuenTyanbHui eTan

Po3po6ka koHuenwii dopmyBaHHS Ta PO3BUTKY iMifXKy MiANPUEMCTBA HA MiXKHAPOZHOMY PiBHi

Po3po6kosuit eTan

Po3po6ka crcTeMn 3axoaiB Ta iHCTPYMEHTIB GopMyBaHHS iMifXKy NiANPUEMCTBA HAa MiXKHAPOLHOMY PUHKY

Etan BnpoBagxeHHA
po3pobok

Peanizauin Ta BNpoBagXeHHA 06paHMX IHCTPYMEHTIB Ta 3axofiB 3 GopMyBaHHA iMigXKy NiANPUEMCTBA Ha MiX-
HapOLHOMY PVHKY 3 ypaxyBaHHAM 0COONMBOCTEN PUHKIB Pi3HUX KpaiH

Eran nigrpumanHa
Ta PO3BUTKY MKy

Po3po6ka Ta BNpoBaXXeHHA NOCNiIA0BHOI NONITUKM MiATPUMAHHA Ha BCTAaHOBNIEHOMY PiBHi Ta PO3BUTKY iMiaxy
nignpremcTaa

Taxkum uMHOM, HAYKOBUM Pe3yAbTaTOM I[bOIO AOCAIAKEHH: € YTOYHeHH: Kaacu@iKallii CTPYKTYpHMX KOMIIO-
HeHTIB iMiAXXy IiAIIpreMCcTBa Ha MiXKHapOAHOMY PMHKY 3a paxyHOK 3a0e3IedeHHs il OaratokputepiaapHocti. Ilep-
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CIIeKTHBa T104aAbIINX HayKOBUX JOCAiAKeHb Y IIbOMY HaIpsMi 04sra€ y GpopMyBaHHI METOANYHOTO 3abe3edeHH ]
PO3BUTKY iMiAXy HiApueMcTs cy0’eKTiB Mi>KHapoAHOTO Oi3Hecy.
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EVOLUTION OF SOCIAL NETWORKS

ubDC 004.77 Guo X.

The 2-nd year master student
of the Faculty foreign students of the KhNUE S. Kuznets

Annotation. The article examines the stages of development of social networks: from sending the first e-mail to their
acquisition of billions of users around the world. Key dates in the development of global social networks are considered.

Keywords: social network, development of social networks.

Anomayia. ¥ cmammi poszAsHymo emant poseumKy CoUuiaAbHUX Mepex: 6i0 i0npasku nepuiozo eAeKnporHoz0 AUCHa
00 Habymms HUMU MIALAPOIS KOPUCHIY6AUIS 6 YCboMy ceimi. PoseAsiiymo kA10406i 0ami Y possUmxy 2A00aAbHUX COUIANLHUX
Mepex.

Katouogi caosa: couiarvia mepexa, possumox couiarbHux Mepex.

The emergence of computer networks opened the possibility for the creation of social networks as a new type
of communities, which came to be called virtual, and new technologies expanded the prospects of social networks so
much that in the 21st century they turned into one of the most important factors influencing social processes. A so-
cial network on the Internet is an interactive multi-user website, the content of which is filled by the members of the
network themselves. With the development of Web 2.0 technologies, social networks received a material basis in the
form of portals and web services.

The site is an automated social environment that allows a group of users, usually united by common interests,
to communicate. Communication is carried out using the web service of internal mail or instant messaging. There are
also social networks for searching not only people by interests, but also these objects of interest: websites, listening to
music. Folksonomy (the practice of joint categorization of information using arbitrarily chosen labels, called tags) is
commonly used in such networks [1].

© Guo X, 2022
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The stages of development of social networks are presented in the table 1.

Table 1
Stages of development of social networks (comprised by works [1-7])
Year Event
1971 An e-mail was sent for the first time
1978 A system of data exchange between users via telephone networks (Bulletin Board System) began to be used, and an
online bulletin board began to operate in the same year
1994 One of the first social web networks - Geocities - was founded
1995 Theglob.com has given users the freedom to personalize their data. Users could post information about themselves
and find people with similar interests.
Classmates.com was created by Randy Conrad - the first social network in the modern sense. The concept turned out
1997 to be very popular, and from this year the booming development of social networks on the Internet begins.
Sixdegrees.com was opened
AOL launched the first instant messenger
1999 S
The Livejournal system was launched
2000 Sixdegrees.com was closed
2001 Ruze and Cyworld were launched, but these social network haven’t become popular
2002 Fotolof and Friendster were launched, but these social network haven't become popular
2003 The site Friendster was launched, where you could make online friends from all over the world, the single dating and
communication service Mamba started working
The MySpace project was launched, Livelnternet was launched. In the following years, many similar social networks
2004 . .
were created (Trib.net, LinkedIn, Classmates.com)
2005 The Facebook network is launched.
Reddit is launched
2006 Video hosting YouTube.com appeared, The Facebook created thei corporate service
2007 Twitter social network was launched
2009 Facebook overtakes Myspace as the leading social network. "VKontakte" is becoming popular in the CIS countries
2010 Pinterest was founded.
The audience of the Facebook social network has reached 350 million users
2011 Instagram is starting to work — an application for sharing photos and videos with elements of a social network
Wechat was launched in China
2012 Facebook buys Instagram.
During the Egyptian revolution, the number of tweets increased from 122 319 to 1 317 233 (11 times) in a week
The company Facebook carried out an initial placement of shares, during which it was valued at a record amount -
2013 -
104 billion dollars. USA
2014 The number of Internet users in the world reached 2.4 billion people, of which 1 billion used the Facebook network,
500 million — Twitter, 400 million - the Google+ application
2016 TikTok is founded
2017 Online advertising revenue exceeded TV advertising revenue
2018 Nearly 500,000 Google+ users was compromised, and the network was closed
2020 Facebook has nearly 1.7 billion users — including 69% of U.S. adults. Reddit 300 million users
2021 Facebook and all the apps and technologies are brought under one new company brand — Meta
2022 Total number of social media users in the world is 4.7 billion, equating to 59% of the global population

Traditional social networks such as Facebook, LinkedIn, and Twitter connect people on a personal, equal level
beyond corporate firewalls. However, by now, large companies have realized the value of social networks to realize

corporate goals.

Corporate social tools began to be used to engage users within the organization to solve business tasks, transfer
expert knowledge, internal communications, create innovations, make decisions and improve results.

In turn, the huge success of social networks among people has attracted the attention of enterprises to this tech-
nology, which began to actively implement it for internal use in order to increase the efficiency of communication be-
tween employees, find useful knowledge in informal ways and more purposefully deliver the necessary information.

Supervisor — Candidate of Sciences (Ecomonics), Associate Professor Kotlyk A. V.
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YK 657.433.9 AaHuneHko /1. O.

CryaeHT 3 Kypcy
bakynbTeTY MEHeKMEHTY | MapKeTuHry XHEY im. C. Ky3Heusn

Anomayia. Y cmammi npoanarizosano poseuimox 0yxearmepcokozo 00AIKY ma 6udireto 0CHOGHI HPOOACMU PezyAto6aHH
diaravtocmi npogecii 6 Yipaini i inuux pezionax ceimy. Taxox poseAsHYmo 6nAUG poseuUmxy uudposoi exoHomixuy Ha mpatic-
gopmaito 6ederta 0YX2aAmepcokoz0 00AIKY.

Katouosi caosa: Oyxearmepcvkuii 00AiK, 0idxkumarizanis, yugposisauis, 20cnodapcoki onepaiii, pezyAroas, ynpas-
ATHHAL

Annotation. The article analyzes the development of accounting and highlights the main problems of regulating the
profession in Ukraine and other regions of the world. The influence of the development of the digital economy on the transformation
of accounting is also considered.

Keywords: accounting, digitalization, digitalization, business operations, requlation, management.

ITpodecis OyxraaTepa BiAHOCUTBCS 4O HOPIBHAHO AaBHiX. BuokpeMuBIIuCh 3 TOPriBAi, BOHa YCIIIIHO PO3BU-
BaJacs IPOTATOM CTOPiY, HabyBaloyM HOBIX KOMIIETEHTHOCTel! Ta OXOILAIOIOYM HOBi raAysi sactocysanHs. Popmaan-
HO MaitbyTHe 064ikoBoi mpodecii 3abe3nedye 00OB A3KOBICTh BegeHHS OyXraaTepcbKoro obaiky ycima cyd’exramu
TOCII0AapIOBaHH:I, CyTHiCHO — roTpeba iHdopManiliHOl MiATPMMKI YIIPaBAiHCEKIX pillleHb, 110 3a0e3reuyeTsest 00-
AiKOBOIO CUCTEMOIO.

Boanouac asTomaTu3aris OisHec-TIpoIjecis He 3aANIIIIAa OCTOPOHB i OyxraaTepiio. HassHicTs akeTis nmpukaaa-
HJIX IIpOrpaM AA4s Opraisamii 004iKy Ta yIpaBAiHHS Ha BeAMKMX Ta CepeAHIX HMiAIIpMEMCTBAX, B yCTaHOBaX i op-
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raHi3alisx Ta MODIABHIX 3aCTOCYHKiB 445 00AiKy AiSABHOCTI, AOXOAIB i BUTpaT MiKpomianmpueMcrs Ta (pisuaHmX
OCiO-TAITPUEMITIB CTABUTH MUTAHH IIT0A0 aKTyaAbHOCTI IIpodecii OyxraaTepa B yMOBax AiKuTaAizartii BITIN3HAHOL
Ta CBiTOBOI €eKOHOMIKM UM, IIPUHAIMHI, 3MicTy podeciiiHIX 3HaHb i HAaBIYOK. Yce BUIIeBUKAaeHe 00yMOBIAO TI0-
Tpedy y 40CAiAKeHH] ITbOTO ITUTaHH:.

Aocaiaxennam npobaemartyku 6yxraatepcnkoi mpodecii sariMaacs Taki Bueni, sik: Ocra’ 1ok M. 4., Baayesb. L.,
bakaes O. C., Yabaniok O. M., Xyk B. M., Coxoaos {1 B., byrnners ®. @., Illsens B. I'. Ta in.

Mertoilo cTaTTi € aHaAi3 po3BuUTKy npodecii Oyxraarepa Ta BUOKPEMAEHHS OCHOBHUX ITPO0AeM AifAbHOCTI IIPO-
(ecii B yMOBax 4iAXuTaaizaliil eKOHOMIKIL

Hosi ymoBu ¢yHKIioHyBaHH: 0i3HeC-04MHNIIL, 30KpeMa, IQposisaliis Oi3HecIIporeciB, KOMYHiKaLilHi 3Mi-
HI1, TA00a4i3aris, MiHAUBiCTb Oi3Hec-cepe0BMIIIA 3yMOBAIOIOTh HEOOXiAHICTh Ilepe0CMIICAEHHS IIPOLIeCy IiATOTOBKI
(axiBIiB €KOHOMIYHOTO CIIpAMYBaHH:A Ta OyxraaTepis sokpema. Tak, nudposizanis OisHec-miporjeci cy0’eKTiB roc-
II0AapIOBaHHsA Ipu3Beaa 40 3MiHn ¢iaocodii peecrpartii (akTip rocrojapcbKoOro XUTTA B 004iKOBii cucTeMi, 110
noTpeOye€ CCTeMHOTO BpaXyBaHH: B HaBYaAbHOMY ITpoIieci Ta norpedye B0y 0BM HOBOI i10T0 AOTIKIL.

Briaus raobaaisaniiinux mporecis Ha TeMIIM 3MiH y Oi3Hec-cepeJOBMIII Ta IIOCHAEHH: KOHKYPEHIIil Ha pIHKY
IIpalli BHacAiJOK 3aBOIOBaHH: IHO3eMHUMM IIpeACTaBHUKaMu Ipodecii BHYTPIlTHBOIO PMHKY IIpalli 4epes ayTcop-
CUHTOBUII CepBic BUCYBa€ HOBi BUKAMKM Ilepe/ IpeTeHAeHTaMI Ha BMCOKOOIIAadyBaHi II0CaAll €KOHOMIYHOTO IIpo-
$iao.

Po3BuTOK MiAX0AIB 40 MiATOTOBKM 00AiKOBUX (paxiBLIiB ITOBIHEH 3AIIICHIOBATIICh 3a TaKMMU HAaIlpsIMaM, MIA5-
XOM:

1) ¢dopMyBaHH:I KpeaTBHOTO MUCAEHH, L0 € BIAMIHHVIM Bi4 TpaAUIIIIHOTO TiAX0Ay B IigroToBLi OyXraaTepis
Jepes IpeBaAOBaHHs I1i4X04y 40 HaBdaHH: 0DAiKOBOMY ITpOIiecy 4epes IIPU3MYy I0ro peraaMeHTaliii;

2) 3abesreyeHHs opieHTalLii B IPPOBOMY ITPOCTOPI, HAOYTTS TeXHIYHVX HABIIOK Yepe3 BUBYEeHHs TeXHOAOTiY-
HIX iHHOBAIIi1, iX MOXKAMBOCTeII Ta CTpaTerii 3aCTOCyBaHH: B AifAbHOCTI KOHKPETHOIO Oi3Hecy;

3) BOAOAIHHA iHO3€MHMMIY MOBaMM ITPOQeCiiTHOrO CIIpAMYBaHH: Ha piBHi, He HyDKYoMy B2. Buvora sHaHHA
aHTAiMCbKOI MOBM SK HalMOiAbIn HoIIMpeHoi B OisHecoBilt cdepi Ta Apyrol MoBM CIiAKyBaHH:A B €BpoIeiicbkoMy
Coro3i;

4) ¢opmyBaHHS eMOIITHOTO iHTeAeKTy K 3aIlOPyK! Hadaro’KeHH: IIpaBMABHOI KOMYHIKalil BcepeanHi
KOMIIaHil i3 ypaxyBaHHAM Pi3HUX IIPOTHAIl, eMOIi}HOI HacCMYeHOCTi 110caj0B0i 0cobu Ta cy0’€KTiB B3a€MOAiil 3a-
2451 epeKTUBHOTO BUPIIIeHHs MOCTaBAeHMX IPAKTUYHMX 3aBAaHb i 3ar100iraHHs Tak 3BaHOMY IPOQeciiiHOMY BH-
TOPaHHIO;

5) ¢opmysanHs cTpaTeriuHoro OaveHH:. JK yXKe 3a3Hayasoch BuIe, OyXraaTep IIOBUHEH BUCTYIATH OAHUM
i3 KA1090BMX CyO'€KTIB yIpaBAiHHA Ta BiAXOAUTY Big BUKAIOYHO TaKTMYHUX Ailf, OpaTu y4acTs y po3poO1li crparerii
PO3BUTKY KOMIIaHil, TpaHcdopMartii 004iK0BOI crcTeMII 3a Opi€HTIIpaMy 3MiHN;

6) AOTPUMAaHHS IIPUHINIIB IIPOeCiiiHOI eTUKIL.

HopmaTusHe peraameHTtyBaHH: OyXraatepcbkoro 004iky Ta (piHaHCOBOI 3BiTHOCTI B YKpaiHi € BaXKAMBOIO AaH-
KOIO OpraHisaririHoi 1o0y40B1 004iKOBOTO IIpoIiecy Ha MaKpOeKOHOMIYHOMY Ta MiKpOeKOHOMIYHOMY piBHAX. AaKe

He BUKAMKAE CyMHiBiB, 1110 445 HaAeKHOTO (PYHKITIOHyBaHH: CUCTeMU OyXTaATepchbKoro 00AiKy B CyJacHIX YMOBax
HasBHICTh SKiCHOTO HOPMATUBHOTO 3a0e3IeueHH: € 000B’ A3KOBOIO.

Byxraarepcpkuii 004iK, IO € 9aCTIHOIO TOCIIOAaPChKOro 004iKy, He 130Ab0BaHMIl Big iHIIIX 00AIKOBUX CHCTEM
i BigoOpaskae Bci 34iiiCHeHi rocriogapchbKi onepartii, BuspAse (piHaHCOBI pe3yabTaTit poOOTH OpraHisallii, pyx MaTe-
piaabpHMX LiHHOCTeIL. | BiATIOBiAHO 40 HOPMAaTHMBHOTO BU3HAYeHH: y 3akoHi YKpainn «[Ipo Gyxraarepcokuii 064ik Ta
(inaHcoBy 3BiTHICTB B YKpaiHi» sBAsSE COOOIO «ITpOIIec BIABAHH:, BUMipIOBaHH:1, peecTpaliii HaKOI4eHHs], y3aralp-
HeHH, 30epiraHus Ta mepeaaui iHpopMartii Ipo AisABHICTH MiAIPYEMCTBa 30BHIIIHIM Ta BHYTPIillTHIM KOpUCTyBadaM
A4S IPUIHATTS piteHs» [1].

Ko>xumit erarn po3BUTKY CyCIIiAbCTBa IIOPOAXKY€ HOBi (pakTopy BIIAMBY Ha pisHi mpodecii. [llogo rao6aapHux
(akTopiB BIAMBY IO3MIIil HayKOBLIiB 34e0iabmoro 30iraioThca. Ha motounmit MoMeHT Haifyacrime Takumu ¢ax-
TOpaMJ{ Ha3MBalOTh AMAXKUTaAisawLilo Ta raodaaizario. Came i GpakTopu € HalOIABIINMY BUKAUKAMU i 445 Oyx-
raatepcbkoi npoecii. Lle miaTBepAXyeThCs, B TOMY 4ucai, BucHoBKaMu Acorianil npucsKHuXx cepTudikoBaHmx
Oyxraarepis. Ilomupenns 1 poBux TeXHOAOTIN Ta iX BIAMB Ha Oi3Hec TpaHCPOPMYBaTUMYTh IIPAKTUKY BeJeHH:
OyxraaTepcbKoro 004iKy Ta KOMIIeTeHIlil, sKi HeoOXiAHi mpodeciitHum Oyxraatepam [2].
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Cyuachmit TpeHZ AMAXUTaAi3anlii pisHUX cdep CyCIiabCTBa 3HAXOAUTBCA B TOIIL CIVICKY HaMOiABII BaXKAVBIIX
(akTOopiB, 1110 BIAMBAIOTH K Ha Oi3Hec B I1ia0My, Tak i Ha cpepu OyXraaTepchKoro 00AiKy Ta mepcreKkTusy Oyxraarep-
cpkoi rmpodecii. [Tpn mpboMy TaKmit BILAMB 341/ICHIOETCS 1 Y 3B0POTHOMY HaIIPAMKY, OCKiAbKI 00AiKoBa iH(opMariisd
€ HalBaXKAMBIIIOIO CKAaAOBOIO AAs IPUIHATTSA €KOHOMIUHMX pillleHb K Ha PiBHI MiAIIPMEMCTB, TaK i 30BHIIIHIMI
KOpMCTyBadaMI Ha Pi3HMX PiBHAX.

SIK HacAiAOK CyTTEBOTO BIIAMBY I100aAbHIX (PAKTOPiB, Ha TeMy MaifbyTHLOTO OyXraatepchKoi mpodecii Ta HeoO-
XiAHMX AAs pogecii KOMIIeTeHIIill TOYaThCs rapsdi AUCcKycii. Piaa axepea BigHocaTs mpodeciio Oyxraarepa 40 BU-
MuparoJoi mpodecii, iHIIIi TOBOPATH PO il €BOAIOIITHII PO3BUTOK.

B Yxpaini criocTepira€Thest acumeTpis piBHA PO3BUTKY TeXHOAOTIN Ta KOMIIeTeHIIill OyXraATepchbKux IpariBHu-
KiB. «BUITYyCKHVIKN yHiBepPCUTETIB CTBEpAXKYIOTD, IO IX 3HAHH: Ta HABMYKMY BiAIIOBiAAIOTH AnIiie 45 % BIIMOT CyJ4acHOTO
aBTOMAaTU30BaHOTO poOOYOTo MicIsd Oyxraarepa. 3akaaAu BUIIOI OCBITY 3HAYHO BiACTAIOTh Y 3aCTOCYBaHHI «I11ppo-
BIIX» KOMIIeTeHI1iit Oyxraarepis... Hapuanns OyxraaTepis i ix mojaapine mocririHe mpodeciriHe HaBYaHH: TOBUHHO
30cepeXKyBaTIUCS Ha PO3BUTKY AiAKUTaA-TeXHOAOTil», — BKa3yeThcst A. Zhyvets y pesyabTaTax 40CAidKeHH: €BOAIO-
1ii mpodeciitHuIX KOMIIETeHIIiil OyxraaTepis MaaMXx MAIpueMcTB y I poBili ekoHOMiI YKpainu [3].

I[Tpodecis Oyxraarepa B Ykpaini nepeadaua€ 3acTOCyBaHH: ITMPOKOTO CIIEKTPa Pi3HMX OyXraaTepchKuX PyHK-
1ii1. Bognouac y 6ararbox KpaiHax 3a1e5KHO Bi4 (PYHKIIIN icHye posIio4ia crieriiaaicTis Ha 4Bi Kateropii — bookkeeper
Ta accountant. ObuzABa c10Ba B IlepeKkaaAi O3HAYaIOTh «OyxraaTep» i B YKpaiHi cTocyoThes mpodecii Oyxraarepa,
npote podora bookkeepers nepegbauae nepesakno poboTy 3i 300py AOKYMEHTIB, I[OAEHHOTO 3AilicHeHH: ix 00-
PoOKH, BUKOHaHH: OyXTaATepChKIX ITPOBOAOK i I11aTeXiB, BeJeHH: paXyHKiB, CKAa4aHH: paxyHKiB(aKTyp, peecTpis,
HeCKAaAHUX 3BiTiB Ta iH. PoGota >k accountants 6asyeTscs y>ke Ha IepBicHO 00po0aeHiit indopmariii, B o0cCHOBHOMY
micas 06poOku bookkeepers, i OiabIne cTocyeThCs aHAAITHYHOI poOOTH, TpodeciitHmX CyAKeHb, POpMYyBaHH: OiAbIII
CKAaAHMX 3BiTiB, BiAIrpa€ 3HaYHy POAb AAS IMPUNMHATTSA KePiBHULITBOM YIPaBAIHCBKMX PiIlleHb Ta OLIHKM BILAMBY
pirmens Ha (iHaHcoBi pesyaprati. fIKio nosuiis bookkeeper He 0DOB's3KOBO BUMara€ BUILOI OCBITH i A4S IIHOTO
Mo3Ke OyTHU J40CTaTHBO Cllelliadi30BaHIX KYpPCiB, TO IO3MIis accountant repeabayae IoHaliMeHIIIe OCBiTy OakalaBpa,
a yacTo 1norpedye Ije I HasABHOCTI J0AATKOBMX IPOdeciitHuX cepTudikaris.

Brianms po3sutky 1mpoBoi eKOHOMIKM Ha TpaHCOpMaIiiio BeaeHHs OyXraaTepchKoro 00AiKy € HeMUHYUMM,
IpoTe AigXuTadianlis OyXraaTepchbKux IpoleAyp He 3aBXKAU € IPOCTUM 3aBJaHHAM Ha ITPaKTUIIi.

AisabHicTs cydacHoro Oyxraarepa JaBHO BUIIILAA 32 PAMKY BISBAEHH:, BUMIPIOBaHH:, PeeCcTpallii, HaKOIyeH-
Hsl, y3araAbHeHHs, 30epiraHus Ta nepeJapaHts iHpopMaltii Ipo AisAbHICTb MiATPUEMCTBA 30BHIIITHIM Ta BHYTpPIiIlIHIM
KOPUCTYBadaM AAS IPUIHATTS pimeHs. byxraatep caMoCTiliHO IOYaB MpUiiMaTy BaXKAMBi 445 KePiBHUIITBA KOMIIa-
Hill piIlleHHs I1[0A0 ONITUMI3allil OI0AaTKyBaHH: Ta yIIpaBAiHH:A IPUOYTKOM, 3aCTOCOBYIOUN ITpO(eciiiHe Cy A KeHH:.
Orxe, mpodeciiiHa 4isapHicTh OyXraarepa ChbOroAHi — Ile BeJeHH: Oe3rocepejHb0 OyXraaTepchbKoro 00AiKy Ta Inig-
TOTOBKa 3BiTHOCTI, HApaxyBaHH i Cl14aTa MOAATKiB Ta iHIMMX IAaTeXiB, yIIpaBAiHHA 40X0AaMMU i IPUOYTKOM B iHTe-
pecax BAaCHIUKIB MATIPMEMCTBA Ta aKLIiOHePiB.

I'200a4pHi Tpobaemu y cdepi ¢inanciB, mo moranduancs BHacAij0K MaHAeMil KOpOHaBipycy, Ta HOBI TpeHAU
PO3BUTKY LUPPOBOi €KOHOMIKM CIIPMYMHUAY CYTTEBI TpancdopMallil y cdepi peryaioBaHHs AisABHOCTI OyxraaTepa.
AHazi3 3aKOHOAABUMX iHIIliaTUB PO3BMHYTYX KPaiH CBIiTY CBiAYMTS, I1J0 CLOTOAHI B 1100a4bHOMY BUMIipi IIOMiTHA TeH-
AEHITis 40 IIOCHAEHHs PeryAlOBaHHS AifAbHOCTI OyXraaTepa, 3alipoBajKeHHs OiAbIl KOPCTKILMX IIpaB1A OIoAaT-
KyBaHH: Cy0’ekTiB 11pposoi ekoHoMiky. Hacaigku takux 3miH BXe Biguyan Oyxraatepn B €C, Acrpaaii, KpaiHax
Azii [4]

Y kpainax €C micas mybaikarii mepcoHaABHIX AaHUX KOPMCTYBauiB TaKuX colliaabHuX Mepex, sk Google Ta
Facebook, BuHMKAM CyMAIHHS 1040 HaAeKHOI poOOTH MIXHAapOAHOI II0AATKOBOI CHCTEMI, SIKa OXOIIAIOE AlAKUTa-
aizario ekoHomikn. Tomy Oya0 IpUITHATO pillleHH: YAOCKOHAAUTH 3aXICT II€PCOHAABHMX AaHUX. TaKoX 1ocmuaeHe
peryatosanHs B KpaiHax €C BiAHOCUTBCA 1 40 KepyBaHH: PO3IOAidy HpUOYTKY BeAMKUMM KOPIIOpaLisiMM, MiABuU-
IeHHs PiBHSA IPAMOI 3BiTHOI iH(OpMaIlii 111040 eKOAOTIYHMX Ta COI[iadbHMUX ITPO0AeM, a TaKOX CTaHAAPTU3YBaHH:
OyXraATepChKIX IIPAKTHUK y MeXKaX CBpOIL.

B Ascrpaaii mocuaene peryaioBaHHs (paxoBoi 4ifAbHOCTI DyXraaTepis cTaa0ch 4epe3 IPUITHATTS B KpaiHaX HO-
BJIX 3aKOHIB i BIIpOBa/KeHH: I14aHy IIPO30PpoCTi OyxraaTepchkoro 004iky. Y:ke y uepsHi 2020 poky kepisHumit opran
IIOHOBUB 3aKOHOAABCTBO PO TpaHCpepTHe IIIHOYTBOPeHH s Ta 3allpOBa B ITOTY>KHII BHYTPIIIIHIi 10AaTKOBUIL pe-
KIM, KU COPsAMOBAHMIT Ha YHUKHEHHS OIIOAATKyBaHH: Ta IIpaBuAa TpaHC(epTHOTO LiHOyTBOpeHH:. Takox mpu-
JIHATO HU3KY 3aX0AiB 1[040 MiABUIIIEHH IIPO30POCTi JaHNX OyXraaTepchKoro 00aiky [5].
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ITocnaenns peryaroBaHH: AisLAbHOCTI OyXraaTepis TakoK TOPKHYA0Ch i Kpain A3ii. OcHOBOIO TaK1X 3MiH € IIpo-
TnAis Gpinancosum adpepam, AKi MalOTh BiAHOIIEHH: 40 IpUOYTKY BeANKIX Koproparliil. Bizomo, mo 6iapmricTs Kpa-
iH 34€014BIIIOTO € icAaMCBKIMU, @ OAHUM i3 3aXMCHIX IHCTPYMEHTIB € icaaMcbKa ITpodeciliHa eTKa, sKa BOAHOYac €
TaKOXX e4eMeHTOM CHCTeMI peryAI0BaHHs 4i1AbHOCTI OyXraarepa.

Koanmne noaitnane xepisuunrso CIIA snauyny ysary npugiasao came popMyBaHHIO KaIliTaay BcepeAuHi
KpaiHu, He3BaKalouy Ha IpOIleC peryAioBaHHsa OyXraaTepchkoi gisapHocTi. e miaTBepAXyIOTh pe3yabTaTu A0-
caiaxenns O. B. Ilacpka [6] m040 Teopiil peryAroBaHHs B KOHTEKCTi Cy4acHOI PaKTUKU peryAioBaHHsA OyXraa-
Tepcbkoro 00aiky. Came tomy kxpainn CIIA mie He 3iTKHyAMCh 3 TUMU IpoOAeMaMl, IO BiAOyBaAMCh B iHIINX
perioHax CBiTy.

MoxxHa y3araasHUTH, IO AiSABHICTH OyXraaTepa He 3BOAMTBLCS A0 TeXHiUHMX mporeAyp ¢ikcariii rocrogap-
CBKIIX OIIepalliii Ta ojaapioi 00podku indopmaliii, a sBasge coOOIO YCBiAOMAeHY KOHTPOABHY, aHaAiTHYHY, KOHCA-
TUHTOBY AiSLABHICTD, Pe3yAbTaTOM AKOI € OITUMI3allisl IpoIecy NPUIMHATTA yIPaBAIHCBKUX pillleHh MeHeAKMeHTOM
cy0’eKTa rocroaploBaHH:L.

3amiHa Takoi AifIABHOCTI IpOrpaMHNM 3a0e3Ie4eHHsAM € HeMOKANBOIO, 1[0 He BUKAIOYa€ HeoOXiAHOCTI KOMII-
AeKcHOI aBToMaru3alil 004iKy Ta yrpasaiHaia. Came apromMarnsaris 6isHec-IrpoLecis 34aTHa IpudpaTy TpyAOMicT-
KiCTh ITOIITYKY Ta 00pOOKN AaHNX, 30KpeMa, B YMOBaX HOPMaTUBHIX 3MiH, 3MEHIIITY Yac IPUIHATTS YIIPaBAIiHCbKIX
pilens, MiABUIIUTI A0CTOBIPHICTH IX iH(opMaLiiiHOTO 3abe3I1eueHH .

Hayxosuit kepisnux — xand. exor. nayx, douenm [lacerko H. C.
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CBITOBI TEHAEHLIT PO3BUTKY
MAOrO }XIHOYOoro NiANPUEMHULTBA

Aobpoeonbcbka A. O.
YK 334.012.64 Opnosa A. O.

MarictpaHTi 1 pOKy HaBYaHHSA
daKynbTeTy iHPpopmaLinHmx TexHosorih XHEY im. C. Ky3sHeua

Anomayis. Maxi, cepedni ma MikponionpuemMcmen € 0CHOGHUM THCIPYMEHIOM CIMEOper s HOGUX podouux micuv. Bu-
HUKHEHHS 1 3pOCmAnHA NIONpUEMHULMEA ceped KIHOK € 2A00aAbHOt0 mendenuieto. bazamo kpain cruMyAtotomy po3sumox
KIHOU020 NIONPUEMHULIMGA, 6UKOPUCTIOBYTOUY 11020 K 3aci0 0As nidsuuiens exoromixu. TTosna yuacmo Kinox 6 exoHomili
1 6 3020AbHOMY HANPAMKY CHPUAE EKOHOMIUHOMY 3POCTIAHHIO | PO36UNTKY.

Katouoei caosa: maruii Oistec, xitove nionpuemMHuLmeo, depxase pezyrtosais, 2enoepHa noAimuKa.

Annotation. Small, medium and micro enterprises are the main tool for creating new jobs. The emergence and growth of
entrepreneurship among women is a global trend. Many countries encourage the development of women's entrepreneurship, using
it as a means to improve the economy. Full participation of women in the economy and in general contributes to economic growth
and development.

Keywords: small business, women's entrepreneurship, state regulation, gender policy.

PossuTok >KiHOYOrO MiAIIPMEMHMIITBA CLOTOAHI € OAHMM i3 BaXKAMBIUX CBITOBUX TPeHAIB i ApaiiBepoM Aas
3pOCTaHH: YaCTKM MaAoro Ta MikpodisHecy y BBIT ekonoMmiK, 1m0 mpuaiasioTs GpOKycoBaHy yBary KiHodomy GizHec-
KZAacTepy.

AocaiaXeHHs TeMI PO3BUTKY JKiHOYOTO MiAIPMEMHUITEA OTPUMAaAN BUCBITAEHH: y IIPaLIX BITAM3HAHMX 1 3a-
pyOixHMX BueHnX, cepe Akux K. Aockokko, /x. Podincon, P. Xoaa, Ax. Aaaen, H. Cadonix, K. Boromoa, O. bon-
AapeHKo Ta iH.

Aocaiaxenns 'a06aapnoro inctutyty McKinsey Hagaao pe3yabraTi IIpo eKOHOMIYHO BUTiAHI HACAiAKM PO3BH-
TKy KiHOYOTO IiATPUEMHUIITBA. 3a IoNlepeAHiMI PO3paxXyHKaMH, Lie MOXe A04aTh 12 TpuAbIOHIB 40AapiB y CBITOBY
eKOHOMIKY 40 2025 poKy, AOCATHEHHs YOIO MOKAMBE IIASIXOM 3a0e3nedeHHs 0iAbIIOT TeHAePHOI PiBHOCTI y IiAIpu-
E€MHUIIBKIN A15IABHOCTI.

Caig 3aysakuTy, 1o y MikHapoaHoMmy peiiTunry renaepHoi pisHocti The Global Gender Gap Index 2021
Ykpaina 3arimae 74-te micnie 3 156 kpai [1]. OT:xe, caig posrasHyT! puKAaAu YCIIITHOTO BIIPOBa KeHH: Iporpam
IiATIPUMKI KiHOK-TATIPMEMILiB, sKi Moran 6 Oyam OyTi BUKOPUCTaHUMM AAs PO3BUTKY YKPAiHCHKOIO JKiHOYOTO
MiATIPMEMHNLITBA.

BaxxanBym acrieKToM pO3BUTKY JKiHOYOTO IiAIPUEMHUIITBA € 3aKOHOAABUMII PiBeHb, TOAOBHUM 3aBAAHHAM
A4 SIKOTO €: IpuOMpaTy 0OMeXXeHH:, AKi 3aBa’kaloTh KiHKaM PO3BMBATHU MATIPMEMHUIIBKMI TalaHT, i CTBOPIOBATI
CIPUATAMBI YMOBU A4s PO3BUTKY KiHOUOTO MiATPUEMHUIITBA.

Posrasuemo aocsig Crioayyennx Illtatis AMepuku y peryAioBaHHi Ta MigTpuMIli Maaoro Oi3Hecy B 11ia0oMy, Ha
AKUIT TpuIagae Oiabine moaosyHK 3araapHoro BBIT kpainn, Ta sxuii 3abesnedye moa0suHy podounx miciib. Ockiab-
KU KiHOUe MiAIIPUMEMHUIITBO € IIOTY>KHOIO TeHAeHITi€10 B ekoHoMili CIITA — oaHa TpeTnHa BaacHMKiB OizHecy B CIIIA
€ XIHKaMU-TIATIPUEMIIAMU — TeHAEPHUI XapakTep IOAITUKM Ta IPaKTUKHU MiATIPUEMHUIITBA OyB MOTUBOBaHUI
BILAMBOBUM BHecKoM (eMiHicTis. [llopiuHo Ha MIATPUMKY BiATIOBiAHOI iHPPaCTPYKTypH BUAIASETHCA KidbKa COTEHDb
MiAbApAIB A0AapiB.

AMepUKaHCHKMIT ypsZ MATPUMYE MATIPMEMHUIITBO Yepe3 po3BIHeHy iH(pacTpyKTypy, ii KOMIIOHeHTaMU €
Aaminicrparnis maaoro tisnecy CIIA, SBA, sixa uepes cBoi mporpamu MOTUBY€ MiAIIPUEMIIIB 4O PO3BUTKY MaAoTro
GisHecy, HaBiTh y KpM3OBYX CUTYaITiAX. 3aBAJKM HAaPTHEPCTBY 3 0aHKaMI BUAIASIOTHCA TPAHTH, CyOCH AT, TO3MKH, 1110-

© Aobposoanceka A. O., Opaosa A. O., 2022
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PiuHO 11 CyMa CTaHOBUTH OAM3LKO CTa MiAbApAiB JoAapis. SBA gomomarae B KymiBAi Ta eKcIiayarallii 3BiabHeHo] Big
OIIOAATKYBaHH AepP>KaBHOI BAACHOCTI, KOHCYABTYE 11040 eKCIIOPTY IMPOAYKIIil Ha CBITOBI PMHKY, KPeAUTH BUAAIOTHCS
Ha I1iAbTOBMX yMOBaX Ha TepPMiH Bij, ceMM 40 AeCATU POKiB, a B GaHKaX — Bijg TPhOX 40 I ATH POKiB. Poab YirpaBAiHHs
Mazoro 0i3Hecy BKAIO4a€, Hartpukaag, CepsicHuil kopmyc kepisHmKkiB y Bigcrasiii (SCORE), excriept mpoBoAsTs Oes-
KOILTOBHI Kypcn (odaaliH i OHAalH) i AoTIoMaraloTh y HarmcaHHi Oi3Hec-111aHiB i HAOOpi KOMaH/ CTapTalliB.

/lorioMora >XiHOYOMY IiATIPMEMHUIITBY BKAIOYa€ KPeAUTH BiJ He3aAe>KHIX (piHAHCOBUX yCTAHOB Ta rapaHTil Ha
PU3UKM, SAKIITO IO3MKY HEMOXKAMBO IOBepHyTH. [apaHTis 3a KpeAUTOM — I1e TaKOX CII0CiO 110404aTy MOKAMBY AVIC-
KpUMIHAIIiIO ITpU 3BepHeHHi 3a (piHaHCOBOIO JOIIOMOT0I0. 3aKOHM HaAaI0Th AOCTYII KiHOYMM MaAuM IiATIpUEMCTBaM
20 (egepaabHOTO KOHTPAKTHOTO PUHKY [2].

CrenriaapHi yps40Bi KOMiTeTH Ta genaptameHTy Oyan copMoBaHi A4S CIIPUAHHS PO3BUTKY XKiHOYOTO Maao-
ro Oi3Hecy Ta reHAepHOTO Pi3HOMAHITTA B YIIPaBAIHCHKVIX Ta iHHOBAIIITHMX KOMaHAaX, Hanpukaaz, Komirer mazoro
6iznecy Cenaty Ta Komiter maaoro 6isnecy IlaszaTu npeacrasHuKis, SKuil IpeAcrapAsi€e iHTepecu Maaoro GizHecy
B Konrpeci, Yirpasainus xxiHodoro 0isHecy B AgMmiHicTpanii Maaoro 0isHecy. I'enaepHa ocHOBa KepiBHIX IIPUHIUIIIB
iATIIPMEMHUIITBA Ta €KOCUCTEeMH 3 HAar0A0COM Ha TeXHOAOTII € BaXKAMBUMU AAS 3aAy9eHHs A0 MiAIPUEMHUIITBA Ta
10/,0aHH: HeAOCTaTHBOTO MPeACTaBHUIITBA KiHOK 1 TeHA@PHOTO PO3PUBY Y MiAIIPUEMHUIITBI.

Taxox BapTo 3ragaty modatox (pOpMyBaHHSI MepeXi >KiHouyx Oi3Hec-LIeHTpiB, acowiamiil A140BMX >KiHOK,
GisHec-iHKyOaTOpiB, iHHOBAIIIHMX IJeHTPiB Ha 1oJaTKy Oepesns 2021 poryi y Koaeaxax i yHiBepcuTeTax, a TakoxX
y HiATIpUEMHULIBKMX IIeHTpaXx 110 Beiit Ameputi. Koopaunysaan sigkputrsam bpiana Baiicinrep, mposignmit iHcTpyk-
TOp OHAQITH-KYpCY M4 Hassoio «Owning Your Power: Women in Leadership» i aupexrop LlenTpy possutky Maaoro
6iznecy Can-Aiero. PiHaHCyBaHH: IIPOEKTY HAAXOANAO 3 Pi3HNX PiBHIB: PesepaabHi, Aep>KaBHi Ta IpoMaAChKi AxKepe-
aa. Y mporpami Bxke B3a4u ydacth 90 MoaoAux XiHoK-mignpuemiris. Taka rengepHo 3dadancosata inppacTpykrypa
Ta MOKAMBOCTi HABYAHH MaIOTh MO3UTUBHUIA BILAUB Ha PO3BUTOK 3aXMCTy IIpaB KiHOK [3].

Orxe, MOXXeMO 3poOUTH BUCHOBOK, IIIO TeHAePHA Teopis Clipaslida 3HAUHMII BILAUB Ha aMepUKAaHChKY €KOHO-
MiKy. PeMiHICTIYHI TeHAEHIIT YCIINTHI, 31 3HAYHNM 3POCTaHHAM 3araJpHOTO Maaoro GisHecy Ta >XiHodoro bizHecy
B Crioayuenix IlItarax. Ixsi mporpamu miarpumki xinouoro Gistecy 3abesmeayioTs (iHaHCyBaHHS Ta OpraHizarriite
HaCTaBHUIITBO AAS MIATIPMEMHUIIBKMX iHIITIaTUB, AKMM MOKe OpaKyBsaTy 40cBify [4].

Pesyapratom cipsimosanoi moaituku CIIIA € gocuts Bucoka mosuris 3a citosuM petitiarom Index of Women
Entrepreneurs. Aigepu peritunry: Hosa 3eaanais (1 mictie), Kanaga (2 micrie) ta CIIIA (3 micme). ¥ nux kpainax cTBo-
peHi HaliKpaIlli yMOBM A4S HiATPUMKY XiHOYOTO MiAIpueMHMITBa (Taba. 1).

Tabnuua 1
PeittuHr Mastercard Index of Women Entrepreneurs: TOM-10 kpaiH
3 HallKpawMMn YMOBaMM U MOXKJIMBOCTSIMM AN1S XKIHOK y 6i3Heci

Homep B peittunry Kpaina 3HauenHa Homep B peitunry Kpaina 3nauenns
NoKa3sHuKa NOoKa3HuKa

1 HoBa 3enaHpin 74,4 6 benbria 69,0

2 KaHapga 724 7 AscTpanisa 68,5

3 CLWA 69,9 8 Qininninn 68,4

4 LBeuin 69,6 9 Benuka bputanis 67,9

5 Cinranyp 69,5 10 TainaHg 67,5

Axepero: cpopMOBaHO aBTOpaMu Ha OCHOBI [5]

Y menm 3abe3redeHnx Kpainax 40CAiAKeHHs TaKOX BUABUAO BUCOKY A0AI0 KiHOK-IIIATIPMEMIIB, 110 HaBeAeHO
B Ta0A. 2. AZe TaM BOHU YacTillle IOYMHAIOTH KOMEpIIiliHY AisABHICTh Yepes HeoOXiAHICT, a He 3aBASAKU MOXAMBOC-
TAM, 1[0 MOTUBYIOTb A0 BiagKpuTTs OisHecy [5].

ITpoanaaizyemo craTicTuKy KiHOUOrO MmignpueMHuITa B Ykpaiti. Tak, cranom Ha mouarok 2021 poky B Ykpa-
iHi 3apeecTpoBaHO 863455 KiHOK, fAKi IMPaITIOIOTh AK Pi3nuHi 0COOM — MIATIPUEMIT], a TAKOX IXH: KiABKiCTh Ma€ I10-
CTiVIHy TeHAeHIIiI0 A0 3poctanH: (puc. 1). 3a gannmu Opendatabot, Haituacrinre ykpaiHChKi KiHKM BeayTs OisHec y
TaKMX TaAy3sx: po3jpiOHa Topripas — 43,6 %; HagaHH iHIINX iIHAMBIAYaAbHMX TIOCAYT — 9,3 %; KOMII'I0TepHe IIporpa-
MyBaHH:1, KOHCY AbTyBaHHA — 4,9 % [6].
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Tabnuus 2
Ton-10 kpaiH 3 HaUbiNbLIOI YacTKO XIHOK cepep NiANpPUEMLIB
Homep B peiiTuHr Kpaixa 3uauenns nokas- Homep B peiiTnHr Kpaixa 3nauenna nokas-
PB P y p HUKa PB P y P HUKa
1 YraHpa 34,8% 6 baHrnapew 31,6%
2 boTcBaHa 34,6% 7 B'eTHam 31,4%
3 Hoga 3enaHpin 33,3% 8 Kutan 30,9%
4 Pocis 32,6% 9 Icnania 30,8%
5 ABCTpin 32,4% 10 CLLA 30,7%
Axepero: cpopMOBaHO aBTOpaMU Ha OCHOBI [5]
Kinbkictb, ocib %
12
1200000 1079505 1033
10,4 - ’ 1008908 987777
1000000 : T — ——110
876039 ; . — 851107 |- s
819936 783493 5
800000 [
[ —
600000
400000
200000
0 - T T - - T T T - -
2016 2017 2018 2019 2020 2021 Pik

E= XKinku Yonosiku —m— Pisnnus, %

Puc. 1. KinbKicTb >XiHOK Ta YONOBIKiB, W0 3apeecTpoBaHi Ak (i3nyHi ocobu-nignpmnemui [6]

Kinku-nignpuemuniti odupaiots 445 Oi3Hecy HaifdacTille HaIIPsAMKIY, TI0B'A3aHi 3 HaaHHAM [10CAYT HaceAeH-
mio. Harmpukaag, BigkpusaioTh cajouki i IKOAM, PO3BUBAIOTh Mara3suHu OHAalH- i odpdaaitH-Gpopmaty, HaalOTh
0'10Ti-TI0CAYTH, 3aJIMAIOThCA MOIIUTTAM OAATY, KepyIOTh KOHAUTepCchKMMU. Takox >KiHKM Bce JacTile BUOMpPaIoTh
colialbHe MiATIPMEMHMIITBO, CTBOPIOIOYM, B TOMY 4MCAl, poOOUi MiCILs 4451 AT04€M1 3 0OOMEXeHNMIU MOXKAMBOCTSI-
mu [1].

ITpo6aema po3BUTKy >KiHOYOTO MiIAIPUEMHUIITBA € aKTYaAbHOIO 445 BCLOTO CBITY, B TOMY YMCAi i A4s YKpaiHu.
Hespasxaioun Ha Te, 1110 YacTKa yKpaiHChKMX XKIHOK-TIIAITPUEMIIIB 301ABIIYETHCS, BOHM HeAOCTaTHLO IIpe/CTaBAeHi Ha
poOouMX MicIX i B yIIpaBAiHHi, OCKiAbKY YOAOBIKiB y BCbOMY CBiTi 3HauHO OiAblIe, HiX XiHOK-TiAnpueMIis. Hapasi
B YKpaiHi HeMa Jep>KaBHIX IIporpaM, sKi O MOrAu 40mOMOITH po3BuBaTh XiHounit Oisnec. OTKe, caij BUKOpucTO-
BYBaTU AOCBi/ KpaiH, III0 IPOBaAATh YCIIIITHe JepKaBHe peryaiosaHns y 1iit cdepi, Ak To CIIA, mo6 naporysatu
TEMIIV PO3BUTKY >KiHOUOTO IMiAIIPUEMHUIITBA B YKpaiHi 445 HiABUIeHH: PiBHA €KOHOMIKM KpalHN.

Taxkum 4mHOM, yKpaiHCLKOMY ypsAAYy IOTPIiOHO 3aAyunTy Oiablle KiHOK B iHHOBAIiifHi CEKTOPU €KOHOMIKH,
11100 110404aTH AUCITPOTIOPILi, AKi 0OMEXYIOTh XKiHOK-TIAITPMEMIIIB y raayssx 3 Kpaliolo 3apobiTHOIO 111aTOI0, 3a-
OesreunTy KpaMy MOKANUBOCTIMI AAs CTapTalliB i KpaIoio iHppacTpyKTypoIO Aep>KaBHOI IiATPYMKH IIpHUBAT-
HUX MiATIPUEMCTB.

Hayxosuii kepisnux — eukaaday Codaxap M. B.
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IMPORTANCE OF DECISION-MAKING
IN THE OPERATIONAL PLANNING
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Annotation. The planning process is inextricably linked to decision-making about objectives and strategies. Consequently,
no planning procedure would be fully systematic without an orderly approach to its most important phase - decision-making. The
decision-making subsystem should serve as a means to integrate managers’ judgements and evaluations into a coherent framework
for formal decision analysis. This mutual complementation of subjective assessments and formal analysis strengthens managers’
ability to make strategic decisions in complex situations.

Keywords: operational planning, decision making, budgeting, action planning, SWOT-analysis.

Anomauis. ITpovec nAGHY6AHHS HePOSPUSHO M08 A3AHUTL 3 YX6ALEHHAM piuterb npo yiri ma cmpamezii. Omaxke, x00Ha
npouedypa naanyeants ve 0yde 00 Kinus cucmemHoto 0e3 ynopa0kosarozo nidxody 00 11020 HANEAKAUSILOT Gasu — npuHAM-
ms pitietv. 3acobom e 00'edHaHHS CYOKReHb i OUIHOK KepiGHUKIS 6 00He Uire 6 PAMKAX POPMANLHO0 AHANISY piuleHb Mae
cAyzysamu nidcucnema yxearens piuerv. Take 63aemie 00nosHer s cy0 eKmusHuUX 0UiHOK I POPMAALHO20 AHANI3Y NOCUATOE
MOKAUBOCIT KepiGHUKIE YX6ANI06AMY CIPAMe2iUHT piueHH 6 CKAAOHUX CUMYAUISX.

Katouoei caosa: onepamuste naanyearts, nputinamms pivenv, Orodxemysanns, naan dii, SWOT-ananis.

Introduction. Taking into account that one of the most important functions of management is planning, manag-
ers need to pay attention to operational planning at the initial stage of building an effective economic system of the
enterprise. The planning process is inextricably linked to decision-making about objectives and strategies.

© Zakotei K., 2022
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The purpose. Planning is an important part of the development of any enterprise. The purpose of the article is
to demonstrate the importance of decision-making skills in the operational planning of the bank. Link these concepts
and illustrate the importance of these concepts. The inclusion of the decision-making subsystem in the planning
system serves to emphasise the nature of planning as a decision-making process, but also to highlight the need for
specific information and its processing to contribute to better decision-making. Information support subsystem -
many planning failures are caused by the lack of necessary planning information ("databases" from which decisions
can be made). Often the information processed in banks' information systems is predominantly descriptive-historical,
referring to the past activities of its units. Much of this information is outdated and only related to itself. To be useful
for strategic planning, the information must show perspectives and focus on those aspects of the environment and
competition that have the greatest impact on the bank's future.

Results. An organisational support subsystem. Strategic planning functions can be distributed differently across
the bank's divisions, in various combinations forming one of the following profiles [2]:

- strong central planning service that develops long-term strategies;

- central planning service that ensures long-term planning by assisting the organisational units involved in
planning;

- decentralisation of authority for long-term planning: assigning responsibility for long-term planning to those
heads of bank departments who are responsible for its implementation.

Strategic planning does not arise on its own, it needs to be motivated. The attitudes of managers and the climate
in the bank are important elements of motivation.

Since it is the people who carry out the planning functions, the planning process itself needs to be formalised
and managed. Just as the planning process requires a strategy to implement the plans, the introduction or radical
change of strategic planning requires a strategy to implement planning [4]. Thus, planning itself must be planned and
the process must be managed.

To prove the relationship between decision-making and planning, it is worth considering a tool such as SWOT
analysis. SWOT Analysis is an analysis method used to evaluate the ‘strengths’, ‘weaknesses’, ‘opportunities” and
‘threats’ involved in an organization, a plan, a project, a person or a business activity. In this qualitative and descrip-
tive study, firstly the position of SWOT Analysis in the strategic management process is explained, secondly the
components of SWOT Analysis is examined.

The best use of a brainstorming session is to create a SWOT analysis. This is where the decision-making skill is
present, what are the strengths of the company and what are the weaknesses, where our company has opportunities
and where are the risks. After creating the SWOT table, it should be analysed. And at the intersection of strengths and
opportunities, strengths and risks as well as weaknesses and opportunities and weaknesses and risks to decide on
further actions. At this stage a list of recommendations is already created, as well as a clear action plan [1].

Examples of discussion questions are shown in fig. 1.

4 )
Strengths = What does company do well?
(internal, positive factors) = What internal resources does company have?
J
N\
Weaknesses = What does your business lack?
(internal, negative factors) = Does business have limited resources?
J
4 )
Opportunities - Is the perception of business positive?
(external, positive factors) = What opportunities exist in market that company can benefit from?
L J
4 )
Threats = Who are existing or potential competitors?
(external, negative factors) = What situations might threaten your marketing efforts?
J

Fig. 1. Examples of discussion questions for SWOT analysis
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A SWOT analysis makes complex problems more manageable. There may be an overwhelming amount of data
to analyze and relevant points to consider when making a complex decision. In general, a SWOT analysis that has
been prepared by paring down all ideas and ranking bullets by importance will aggregate a large, potentially over-
whelming problem into a more digestible report. Too often, a company may be tempted to only consider internal
factors when making decisions. However, there are often items out of the company's control that may influence the
outcome of a business decision. A SWOT analysis covers both the internal factors a company can manage and the
external factors that may be more difficult to control.

Conclusion. In modern society, every year it becomes more difficult for business organizations, especially small
and medium-sized businesses, to get, increase and retain customers, business partners, qualified employees, to be
competitive in the market for services provided and at the same time achieve their goals and meet customer require-
ments in the shortest possible time. Every person every day is faced with the adoption of certain decisions, whether it
be everyday household difficulties or a labor-intensive problem at work that requires a thorough solution. In any of
these situations, a cognitive process is carried out in our mind, thanks to which, based on past experience or studying
the exact case, a person is able to find its solution. The decision-making process is complicated by the fact that we live
in a very rapidly changing and uncertain environment.

Supervisor — Candidate of Sciences (Ecomonics), Associate Professor Mazorenko O. V.
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AHANI3 NIAXOA1B
[10 BU3SHAYEHHA CYTHOCTI
NMOHATTA «PO3BUTOK NMIAMNPUEMCTBA»

Y/IK 330.45 Kanieeyo J. B.

MaricTpaHT 2 poKy HaBYaHHA
baKyNbTETY MiXKHAPOAHUX BIHOCKH i }ypHanictukm XHEY im. C. Ky3Heua

Anomauia. Y cmammi nposedeno anais nidxodie 0o 6UsHANEHH CyMHOCHI NOHAMMI «po3sumox nionpuemcmea». Ha-
sederto depinivii, uyo datomo pisni eueni. [Tposedetio mopdoroziunuii anaris nonamms. Bustauero, uo possumox moxe Oymu
BUSHAUEHO SIK NPOLeC SMiH, nepemeoperv, mparcdopmauii 1a nionpuemcmei. 3poOAeHo 6UCHOBOK UL000 BUSHALEHHS CYMHOCHI
NOHAMMAL.

© Kamisens J. B., 2022
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Katouoei caosa: possumotx, possumox nionpuemcmea, smitu, nepemeopers, mpanc@opmaiii.

Annotation. In the paper the analysis of approaches to defining the essence of the concept «enterprise development» is
performed. Definitions given by different scientists are considered. A morphological analysis of the concept was carried out. It was
determined that development can be defined as a process of changes, transitions, transformations at the enterprise. A conclusion
was made regarding the definition of the essence of the concept.

Keywords: development, enterprise development, changes, transitions, transformations.

IcHyBaHHS CyJacHMX HiAITPUEMCTB — ITe 3a0e3eueHH:I JI0TO YCIITHOTO (PYHKITIOHYBaHHS Ta CTaA0TO PO3BUTKY.

/o Bu3HaueHoi Mpo0AeMaTVKy IPUKYTa yBara 4iCAeHHIX HaYKOBITiB i (axiBIliB 3 oras4y Ha ii BaXKAMBICTb 445
yHKIIOHYBaHH:A Cy0’€KTiB rocriojapioBantsa. PO3BUTOK € €41HO MOXAMBOIO (POPMOIO 3AiFICHEHHS TOCIIOAAPCHKOL
AiABHOCTI, @ TOMY 3aAMIIAETLCS 3aBXKAM aKTyaabHIM 00'eKToM gocaigkenHs. Cepe BITUM3HAHNX YIeHMX pisHOMa-
HITHMM acrieKTaM PO3BUTKY, A0CAiAXKeHHAM JI0TO CyTHOCTI, BUAaM IIpUAiauAM yBary y coix mparax: M. Adanacnes,
L. Boratupros, B. 3anopa O. l'appuasuenxo, T. Jeneiiko, O. Masopenxko, O. Muponosa, [O. IToropeaos, O. Ilymxkap,
O. PaesHesa, O. Illydpascbka Ta iH. OgHax 11 401 icHYIOTB AUCKYCIl 40 BU3HAUEHHST CYTHOCTI IIOHATTS «PO3BUTOK IIig-
IIPUEMCTBa».

Mertoio crarTi € (pOpMyAI0BaHHS CYTHOCTI IIOHATTSI «PO3BUTOK MiAIIPUEMCTBA» Ha OCHOBI aHaAi3y pisHUX Iig-
XOAiB.

IcHye aexiabka iAX0AiB 40 BU3HAYEHH: IOHATTS «PO3BUTOK IignpueMcrsax. Ilepi 3a Bece, HeoOXigHO po3ras-
HYTH CYTHICTb «pO3BUTKY» B I1iaoMy. Piaocodpcpke OaueHHs B1I3HAUYa€ PO3BUTOK — Iie MeBHi acIleKTH, TaKi K TpaHc-
¢dopmariis cucreMu 3 0AHOTO CTaHY A0 iHIIIOTO; CYTTEBA 3MiHa a00 BUHMKHEeHH: HOBoro 00’exra [1]. To6To possuTKoM
MO>KHa BBakKaT! 3MiHy OAHi€T ab0 AeKiAbKOX XapaKTepyUCTHUK 00’ €KTa.

CrocoBHO pO3BUTKY HMiAIIPMEMCTBA, TO paHillle PO3BUTKOM BBa’kaloCh AOBTOTpIBae yCIilHe (QpyHKIiOHyBaH-
HsI OpraHisalil, sKe IpU3BOANUTD 40 I PO3BUTKY, Mi3HiIlle CYTTEB] 3MiHM, IO IPU3BOAATH 40 3MiHU 00’€KTa, CbOTOAHI
MeTOI0 (PYHKITIOHYBaHH: OyAb-sIKOTO MiATIPMEMCTBA € PO3BUTOK caM CoDOIO.

EB0AIOLIII0 KOHIIEMNII PO3BUTKY CXeMaTUYHO MOXKe OyTH IoAaHo Ha puc. 1.

yHKLUIOHYBaHHS D PO3BUTOK
PO3BUTOK > pyHKLUIOHYBaHHS
PO3BMTOK > PO3BUTOK

Puc. 1. EBonouia KoHUenuii po3BUTKY NiANPUEMCTBA

3abe3reyeHHs CTaA0T0 PO3BUTKY IiAIPUEMCTBA — OAHE 3 OCHOBHMX 3aBJaHb, SKi CTOATD Ilepes KepiBHUKaMU
BCiX piBHiB ynpaBainns. Peasizaria npunnumny ¢ginancosoi crabisizaniii y 40BTOCTPOKOBIi IepcrieKTusi nepejdadae
Po3poOKy, BuOip Ta omiHKy (piHaHCOBOI CTparteril, 3acHOBaHOI Ha 3a0e3IleueHHi (piHaHCOBOI CTiNIKOCTi Ta (piHAHCOBOI
pisHoBary Kommna#ii. CTaauM BBaXKa€ThCs TaKMIT PO3BUTOK ITiAIIPUEMCTBA, 3a KOTO HeTaTUBHUI BILAUB 3HVDKYETBCS,
SIK 30BHIIIHIX, TaK i BHYTPIIIHIX aCIIeKTiB, [0 MaIOTh BILAMB Ha piBeHb €eKOHOMIYHOI CHCTeMH, Ta IPYHTYEThCA Ha IIPO-
THO3YBaHHI Pi3HMX PMHKOBMX 3MiH i IPUITHATTI HeODXiAHNX YIIPaBAIHCHKMX pillleHb. BaxkAmBo1o XapaKTepucTuKoIo €
i Te, 1110 MATIPMEMCTBO 3 YaCOM Ma€ SKiCHO Ta KiAbKiCHO 3MiHIOBaT! CBOI TapaMeTpIL.

Icny1oTb pisHi IiaxoAM A0 BU3HAUYeHHs MOHATTA «PO3BUTOK IignpueMcrsa». Tax, lllyopascoka O. B. [2, c. 37]
TPaKTy€ PO3BUTOK fK IIPOIIeC IIepexoay CUcTeMu (MiAIPUEMCTBa) 3 OAHOTO CTaHy AO iHINOTO, 1[0 XapaKTepU3y€eThCs
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3MIHOIO il XapaKTepUCTHUK, K AKICHNUX, TaK i KiabkicHux. Takoi x aymku gorpumyeTthes [loropeaos 0. C. [3]. Bin omi-
HIOE PO3BUTOK Y PO3pisi KIABKICHUX Ta SIKiCHMX 3MiH y AisapHOCTI cucteMu. Taki 3MiHU XapaKTepu3yIOThcsl GaraTtoBu-
MipHICTIO, CITPAMOBaHICTIO Ta YaCTO HEMUHYYiCTIO, My ABTUIIAIKYIOTBCS Ta BUKAMKAIOTH TPAaHCPOPMAITIIO CHCTEMI 40
HOBOTO cTaHy. Mo>XHa IOTOAMTUCH 3 TAKUMM TPAaKTYBaHHAMU i BUSHAUMTH PO3BUTOK SK ITPOLIEC CTBOPEHH: Ta BUOip
OINTMMAaABHMX BapiaHTiB AiSABHOCTI MiAIIPMEMCTBA.

PosBuTok BOaya€ MyAbTUIIAIKALIIO AKICHIX IIepeTBOpeHDb OyA0BM cucteMy, 30iabmTye 1i 34aTHICTh 40 OHOBAEH-
Hs Ta pearyBaHHs Ha CyTTEBi IIpo0AeMM Y 30BHIITHLOMY OTOUeHHi B AMHAMiYHIX yMOBaX CbOTOA@HHSI.

ITponecnuii miaxig 40 CyTHOCTI PO3BUTKY BM3HAYa€ JOTO K CYKYITHIiCTh aKTMBHOCTENI €KOHOMIYHMX 3aKOHiB
i IpMHLIMIIIB 3araAbHOTO Ta YaCTKOBOTO 3HaueHH:I. /0 IepInoi KaTeropii BigHOCATHCA 3aKOHI: OMUTY Ta IIPOIIO3UIII,
cuHeprii, camos0epeskenHs). 4o Apyroi rpynu MOXKHa BiAHeCTU 3aKOHM: yIIpaBAiHHsA BMPOOHUIITBOM, KOHKYpeHITii
B yIpapAiHHi. Bci HaBegeHi 3aKOHN Ta IPUHINIIN BU3HAYaI0Th 3aKOHOMiPHOCTI MK Pi3HMMY €KOHOMIYHIMIY SBUITA-
M. Po3BUTOK Cy0'€KTiB TOCTIOAAPIOBAHH: € 00’ €KTUBHIM HaCAiAKOM Ail 3a3Ha4eHMX 3aKOHiB.

/A5 KpaIIoro po3yMiHH: CyTHOCTI ITOHATTS «PO3BIUTOK MiATIPUEMCTBa» AOIIIABHIM € IIPOBeAeHHI MOP(OA0Tiy-
HOTO aHaA4i3y I1bOTo HOHATT: (Tab4. 1).

Tabnwusa 1
MopdonoriuHmit aHani3 NOHATTA «PO3BUTOK NiANpPUEMCTBA >
Mxepeno BusHaueHHA Kntouosi cnosa
LWy6pascbka O, [2] npovec nepexogy cuctemu (NiANPUEMCTBA) 3 OAHOTO CTaHy A0 iHLIOrO, WO XapakK- nepexig mMixk CraHamu, 3miHa
yop ’ TePU3YETbCA 3MIHOIO T XapaKTePUCTUK, AK AKICHNX, TaK | KiNbKICHMX XapaKTepucTnK

Moropenos IO. [3] CYKYMHICTb 3MiH KilbKiCHOTO Ta AKICHOrO XapakTepy y GyHKLiOHyBaHHi cuctemu 3MiHK

npouec, AKU NPU3BOANTb A0 YAOCKOHANEHHA NPOLIeCiB yNpaBAiHHA, 32 paxyHOK
AdaHacbes M. [4] YOro JOCAraETbCA AKICHe abo KiNbKiCHe 3pOCTaHHSA KiHLEBOro pesynbraTty npo- npovec yooCKOHaNeHHsA
Liecy NOpPiBHAHO 3 MonepeAHiM piBHeM abo AOCATHEHHAMM iHLINX OpraHi3aLin

€KOHOMIiYHi acneKkTu XUTTEQIANbHOCTI opraHisaLii, AKi NPOABAAITLCA Y Pi3HUX

Typuno A bopmax NPoTArom BCbOro XMTTEBOTO LMKy, BiiOYBaloTbCA Nif BNANBOM 30- ) .
A - I : ACMeKTUN XXUTTERIANBHOCTI
CeaTteHko C. [5] BHILUHIX | BHYTPILLHiX daKTOpIB i CNpAMOBaHi Ha OTPUMaHHSA 3annaHOBaHOTO
pesynbraty
npouec NocNifOBHOro NepeTBOPEHHA KilbKICHMX i AKICHWX acMeKTiB AiAnbHOCTI
3aHopa B. [1] npoLec nepeTBopeHHs

NiANPMEMCTBA Ta 3aranbHOI pe3yNbTaTUBHOCTI AiANbHOCTI NifNPUEMCTBA

CYKYMHICTb BCiX NepeTBOPeHb Pi3HOro XapakTepy, HanpaBfIEHOCTi, YaCTOTW, AKi
MOCTINHO 3AiNCHIOTLCA B EKOHOMIYHIN Ta yPaBRiHCbKil CcTemax opraHisawii
Boratupbos I. [6] 3 ypaxyBaHHAM BMINBY EHAOTEHHUX Ta eK30reHHVX GaKkTopiB, Ta MatoTb CBOIM CYKYMHICTb nepeTBOPeHb
pe3ynbTaToM nepexif 3 OAHOrO [0 iHLWIOrO CTaHy, WO XapakTepr3yeTbCa BiAHOC-
HOIO CTIIKICTIO

npoLec NepeTBoOpeHHA opraHisaLlii AK BiAKPUTOI CUCTEMY, L0 XapaKTepr3yeTbCA
nocTiHOI0 TpaHchopMmaLlieto 3aranbHuX Lineii i yHKLIOHYBaHHA 3a paxyHOK
CTBOPEHHA HOBOI AMCMNATUBHOI CTPYKTYpW Ta NepeBefeHHAM 0ro B HOBUN
aTpakTop GyHKLiOHYBaHHSA

PaeBHeBa O. [7] npoLec nepeTBopeHHsn

npouec 3MiHN CTaHy COLiaIbHO-€KOHOMIYHOI CUCTEMM Ha iHLINIA, AKNIA XapaK-
TePU3YETHLCA BULLOLO AKICTIO Ta GiNnbLu 3HAYHOrO NOTEHLiany, TpaHchopmaLii Ta

3abpoacbkuii B., . . .
36arayeHHs CTPYKTYpM i CKNagy, pe3ynbTaToM Yoro € MOKPaLLeHHs MOXKIMBOCTI npowuec 3miHu

Knsum M. [8] )
cUCTEMY OMMPATUCA HEraTUBHOMY BI/IMBY 30BHILLHbOrO cepefoBULLa Ta pesysib-
TATUBHICTb AiANbHOCTI
CYKYMHICTb MpoLeciB NepeTBOPeHb B OpraHisaLii, AKi 34iCHIOTbCA 3a PaxyHOK
Jlenenko T, BM/IMBY €K30reHHNX GaKTOPiB Ta BUPaXKalTbCa Y AKICHOMY NepeTBOpeHHI Npo-
. . npoLecu NepeTBOPeHb
MazopeHko O. [9] LieciB, CTPYKTYpU Ta MeTofy QyHKLIiOHYBaHHS Ta MaloTb 3a CBOK MeTY JOCATHEHHS

cTpaTeriyHmX Linen opraHisauii

Otxe, pO3BUTOK MiAIPUEMCTBA — 1ie HE3BOPOTHI, IiAeCIIPsIMOBaHi Ta 3aKOHOMIpHi 3MiHU HiATIpUEMCTBa, I10-
CAiAOBHICTb IIEPEXOAY JI0TO 3 OAHOTIO CTaHy A0 SIKiCHO iHIIOTO Ha OCHOBi BAOCKOHA/A@HH: TeXHiKM, TeXHOAOTII Ta opra-
Hi3alil Ipatli, BIIpoBa/ KeHHs iHHOBAlliil B yIIpaBAiHHi.

Orxe, pO3BUTOK O3HaYa€ He IIPOCTO 3MiHN, a IPOTPeCHBHi 3MiHM, 110 BAOCKOHAAIOIOTH Oi3HeC-IIporecy miAnpu-
eMcTBa. J4s po3BUTKY XapaKTepHi Taki IapaMeTpy, AK BUIIYCK HOBOI IIPOAYKIIIl Ta OCBOEHH: HOBJX PUHKIB 30yTy,
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BJMKOPYICTaHHs HOBOI TeXHiKV, 0041aAHaHH:I, HOBITHIX TeXHOAOT1l, BIIpOBaKeHHs HOBYX (pOpM OpraHisanii Ta oraaru
Tparli Ta MeTOiB yIIpaBAiHHs BUPOOHUIITBOM, YAOCKOHAAEHHs HasBHYX MapTHEPCHKUX BiAHOCKHH Ta (pOPMyBaHH:
HOBIIX.

PospuTok migrpuemcrsa — e mporec o0'eKTusHuil. JXepeAoM PO3BUTKY € IIPOTUPIUYS MK 0OMeXeHUMU
eKOHOMIYHVMI pecypcami i MOCTIfTHO 3POCTAIOUNMHU NTOTpedaMu MiAIpueMCTBa.
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THE ESSENCE AND CONTENT
OF THE CONCEPTS «PROJECT»
AND «PROJECT MANAGEMENT»

UDC 005.8 Kras’ M.

Master's student of the 2-nd year of studies
at the Faculty of Management and Marketing Faculty of the KhNUE S. Kuznets

Annotation. The essence of the concepts «project» and «project management» are examined in the article. The main
criteria for the classification of projects are highlighted and the classification of projects is provided. The peculiarities of the project
management process are analyzed.

Keywords: project, project management, project classification, project management process, project criteria.

Anomayia. Y cmammi poseASHymo CYmHicio NOHAMb «MpoeKm» ma «ynpasainns npoexmamu». Budireno 2000611 Kpu-
mepii A8 kAacupixauii npoexmie ma nadaro kaacugixauito npoexmis. [Ipoarnarizosaro ocodrusacmi npovecy Yynpasainma npo-
exmamil.
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Katouoei caosa: npoekm, ynpasrins npoexmamu, kaacudixaiis npoexmis, npouec ynpasrinmi npoexmamu, Kpumepii
npoexmis.

Formulation of the problem. Today, among the prerequisites contributing to the growth of the national econ-
omy, an important role is played by the formation in the new generation of managers of the knowledge and skills of
using a modern project approach to solving the tasks of developing management processes at various levels, orienting
these processes to achieve final results with minimal costs and time, and mastering the methodology project manage-
ment as a new progressive toolkit in the field of management.

Any business or activity, the purpose of which is to obtain a certain unique result, is a project that involves the
implementation of a number of necessary measures and procedures.

The project is a long-term process, and the implementation of the mentioned procedures and the effectiveness
of the project itself largely depend on the quality of the project management process at all its stages, on compliance
with existing standards, on taking into account all possible risks and crisis situations, the availability or limitations of
the resource base, etc.

The high level of uncertainty of both the internal and external environment of projects leads to the fact that the
project manager must manage it in conditions of high risks, constant changes, promptly solve project problems, man-
age conflicts, deal with stress, and even sometimes solve project crisis situations.

All this requires a qualitative study of the essence and features of the project management process, taking into
account the specifics of the activities of the authorities in order to achieve the greatest efficiency.

Many works of domestic and foreign scientists and researchers are devoted to the issue of research and study
of the essence of the concept of project and project management, development of practical recommendations for the
management of specific projects.

The greatest interest is represented by the works of such specialists as S. D. Bushuyeva, V. Racha, N. Chukhrai,
R. Feshtura, K. Gray, E. Larson, R. Archibald and many others. Also, it’s is important to highlight the following scien-
tists in the area of project management: T. I. Lepeyko, O. V. Mazorenko and I. M. Pererva.

The goal of this article is to define the concepts of “project” and “project management” based on the study of
the nature and essence of the project and the process of project management, the definition of their features and char-
acteristics.

Basic material. In order to move on to the consideration of the essence of project management, it is first of all
necessary to decide on the essence of the basic concept - “project” and its features, because it unites various types of
activities, relationships, subjects.

Based on the analysis of the works of scientists and researchers on this issue, among the main features and man-
datory characteristics inherent in any project, we believe that the following can be identified:

- each project has a task, a goal expressed in a certain final result;

- each project has start and end dates, intermediate dates for obtaining or achieving certain intermediate
results;

- each project needs various resources — financial, personnel, technical, technological, etc., which are sometimes
extremely limited, have a certain limit.

The concept of a project in various studies, models and standards can be interpreted taking into account differ-
ent aspects and positions. The morphological analysis of the term “project” is performed in tab. 1.

Table 1
Morphological analysis of the term “project”

Definition Author Genus
1 2 3

Project management is a methodology of organization, planning, management,
coordination of labor, financial and material resources during the project cycle, I. 1. Mazur, V. D. Shapiro [1] Achievement of its goal
aimed at the effective achievement of its goal
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End tbl. 1
1 2 3
Project is a great opportunity for organizations and individuals to achieve their
business and non-business objectives more efficiently through implementing L. Bourne [4] Achieve objectives
change
A project is a separate enterprise with defined objectives, often including Project Management Institute Separate enterprise
requirements for time, cost and quality of results to be achieved (PMI) [8] P P
A project is a problem scheduled for solution J. M. Juran [7] Solution
A unique, transient endeavor undertaken to achieve a desired outcome APM Body of Knowledge [1] Endeavour
A project is anything conceived or planned, a large undertaking Webster’s Dictionary [11] Planned

A project is a certain enterprise with established goals, the achievement of which | English Association of Project
determines the completion of the project Managers [9]

Established goals

A project is a set of interrelated activities aimed at achieving set tasks with clearly [The World Bank “Operational
defined goals within a specified period of time and with a set budget guidance”[10]

Interrelated activities

Asitis shownin table 1.1, most of authors agree that project is a set of temporary actions with defined goals and
a set of budged aimed to create a unique the final result within specific deadlines for their start and end.

Analyzing the most common definitions of the concept of “project” in the table, it is possible to highlight the
following main criteria that are their basis:

the project as a certain long process;

process as a set of certain actions;

the project as a certain type of activity;

the project as a certain enterprise.

We can manage a project in three ways, it can be good, fast or cheap. Unfortunately, we have to let go of one of
the three, which depends on the quality plan.

For the convenience of analysis and synthesis of projects, as well as their management systems, many different
IT projects are classified on different grounds. In the scientific literature, there are various approaches to the classifica-
tion of projects. The most frequently used classification is defined in tab. 2.

Table 2
Classification of projects

Classification

Definition

According to the composition and structure of projects and their subject area, projects are divided into mono-

I ) S .
Class projects, multi-projects, and mega-projects
Type Technical, organizational, economic, social and mixed projects are distinguished according to the main spheres
P of activity in which the project is carried out
Edition According to the nature of the subject area, the projects are divided into: investment, scientific research,
educational and mixed
Scale According to the size of the project itself, the number of participants, projects are divided into: small, medium,
large and very large projects
Duration According to the duration of the implementation period, projects are divided into: short-term, medium-term
and long-term projects
By degree of complexity: simple, complex and very complex. The use of the specified classification does not fully
Complexity give an idea of the differences between IT projects and other types of projects. As a result, there is a need to

individualize the presented classification system

Projects can differ greatly in the field of application, composition of the subject area, scale, duration, composition
of interested persons and groups, degree of complexity, impact of results on the company and its environment, etc.
Knowing these differences allows you to pay attention to the peculiarities of each of the project groups and use the
most suitable management tools and methods for each of them.
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The success of the project is the achievement of the project goals in compliance established restrictions on its
duration and completion dates, the cost and budget of the project, the quality of the work performed and the specifi-
cations of the requirements for the results [10].

Thus, the management of any project requires the use of a systemic complex approach not so much to achieve its
greatest efficiency as to achieve the set goals, perform the specified tasks and obtain the necessary results. An analysis
of the definitions of the “project management” category is presented in the tab. 3.

Table 3
Morphological analysis of the term «project management»

Definition Author Genus
Pr0J.ect ma.nzf\g.ement |s.appI|cat.|on of kn.owledge, skills, tools, and techniques to Joseph Heagney [6] Project requirements
project activities to achieve project requirements
Pro;ect managgn?ent means the process of leading a team to hit goals or complete Brett Harned [1] Leading team
deliverables within a set timeframe
Project management is about making things happen. Good project management Meri Williams [12] Success

is what makes the real work a success

Project management is the managerial task of completing a project on time,
within the established budget, in accordance with technical specifications and
requirements

English Association of Project

Managers [10] Managerial task

Project management can be described as the activities of planning, organizing,
securing, monitoring and managing the necessary resources and work to deliver
specific project goals and objectives in an effective and efficient way

Centre of Excellence in Project

Management (COEPM?) [5] Deliver project goals

Project management is the design and implementation processes required to Association for Project

. . e ; Implementation process
complete a project on time, within cost and to the required level of performance [ Management [3] P P

Project management is a strategic competency for organizations, enabling them to | Project Management

. . . . . o Strategic competenc
tie project results to business goals — and thus, better compete in their markets Institution [10] 9 P Y

According to the definitions in the table most authors agree that project management is the process of manag-
ing the project team and resources using specific methods to ensure that the project is completed successfully and
achieves its goal.

In our opinion, the concept of project management is a complex multifaceted management process of imple-
menting a certain project at all its stages, which consists of a complex of mechanisms, actions, means, tools and is
carried out under the influence of external and internal risks, taking into account various external and internal rela-
tions.

Thus, the project management process of the enterprise in modern conditions is a methodology of organization,
planning, management, coordination of labor, financial and material resources throughout the project cycle, which is
aimed at the effective achievement of goals by applying modern methods, techniques and management technology to
achieve certain results regarding the composition and volume of work, cost, time, quality and satisfaction of project
participants. At the same time, the issue of the project management process requires further study in terms of the
relationship between management bodies, their functions, tasks and obligations, etc.
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OCOBJ/INBOCTI MPOCYBAHHA
nPoAYKUIT NIANPUEMCTBA
HA 30BHILWHI PUHKU

YK 339.138:339.5 Kyxceno 4. O.

CryaeHT 4 Kypcy
daKyNbTETY MiXKHAaPOAHUX BIAHOCKH i XypHanictukm XHEY im. C. KysHeus

Anomaygis. Poseaaiymo ocodausocmi npocysariia npodyxkuii na 306niuni punku. Busnauero incmpymenmuy ma 3a60an-
A npocyeania npodykuii. Oxapaxmepusosano cy4acti ceimosi mpendu npocyeart. Busnaverno ocodrusocmi sacmocyearts
«NAPMUAHCOLKO20 MAPKEMUHZY» 6 NPOLeCt HPOCYEaHHs npodyKuii HA 306HIUHT PUHKU.

Katouosi caosa: npocysantis npodykuii, 306niuiti putu, 30ym, MoOIAbHULL MAPKeMUNZ, OHAGUH-MAPKeMUHZ, Napmi-
3AMCOKUTL MApKemuHe.

Annotation. The peculiarities of the promotion of products to foreign markets are considered. The tools and tasks of product
promotion are defined. The modern world promotion trends are characterized. The peculiarities of the use of «guerrilla marketing»
in the process of promoting products to foreign markets are determined.

Keywords: product promotion, foreign markets, sales, mobile marketing, online marketing, querilla marketing.

ITocranoska mpoGaemm. HacuyenicTs BiTYM3HAHMX PUHKIB 30yTy, CyTTEBa KOHKypeHTHa DOpoThDa, CuTyaIlis
AncbasaHCy MPOMO3NUIIT POAYKIII Ta MOMUTY, 3MiHY BII0A00aHb CIIOKMBaviB IOTPeOYIOTh Ieperasay 30yTosoi mo-
AITUKU TAITPUEMCTBA Ta BUXOAY Ha 30BHiIIHI puHku 30yTy. Illo crocyeTnest 30yTy MpOAYKIIii Ha 30BHIIIHIX PUHKAX,
IHCTpYMEHTH IIPOCYBaHHsA, MOTHBALii KAIGHTIB 40 KYIiBAi Ha IMX pUMHKaX MOXYTb CyTTEBO BiAPi3HATHCS Big BHY-
TpimHbOI cTpaterii 30yTy. a1 MoTuBalii KyIiseAb KAi€HTIiB Ha 30BHIIIHIX PYHKAX MiAIIPUEMCTBAM CAig 3aCTOCOBY-
BaTM iHHOBALiIHI MexaHisM1 POPMYBaHH: Ta MiATPUMAaHHA IMiAXY SK IIPOAYKII, TaK i mianpuemMcrsa. Kpim Toro,
y Cy4acHMX yMOBax IOCTiliHMX 3MiH i Herepe 0auyBaHOCTi IOAiil AOIiABHO IIOCTIIHO 3AiMICHIOBATU aHaAi3 TPeHAIB
1 BUBHAYaTU MOXKAMBOCTI 1040 3aCTOCYBAaHHS HOBITHIX IHCTPYMEHTIB IIPOCYBAaHHS IPOAYKIII BITUM3HAHUMMU IATIPU-
€MCTBaMMI.

© Kysxean 4. O., 2022
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Anazis octannix gocaigxenn i myOaikarii. Busyennam mpoOaeM IpocyBaHHsA IPOAYKIIl 3aifMaamcs
Taki BiTum3HAHI Ta 3apyOibxHi Paxisui, sk Kyprina L. O., doOpsnceka B. B., 'opbaas H. I, I'pymak, 3. M., Alenn D.,,
Leung S., Newman D. Ta in., sIKi BU3HaualOTh 3MicCT IIpoIjecy IpOCyBaHH: IIPOAYKIIil, 0cOOAMBOCTI IPOCYBaHHSA 445
THIX 91 iHIIMX TOBaPHUX PUMHKIB, a TAKOXK aHaAi3yI0Th TeHAEHIIIl PO3BUTKY IIPOCYBaHHS.

Merto10 cTaTTi € BU3HAaUeHH: 0CO0AMBOCTEN IIPOCYBAHHs BiTYM3HAHOI IPOAYKIIil Ha 30BHIIIHI pMHKY 30YTy.

Bukaag ocHOBHOTO Martepiaay. ¥ cutyariii, KoAu HiAIIPMEMCTBO IIOYNMHAE HE3a40BOABHATY PiBeHb IIOINUTY,
TeHAEHIIil 411 XapaKTepUCTUKN BiTIM3HAHOTO PUHKY, TOAITIYHMI CTaH B KpaiHi Oa3yBaHH:, eKOHOMI4HI YMOBH 3Ail1-
CHEHHsI TOCTII0AapPChKOI AisABHOCTI, I104aTKOBa MOAITHKA TOIO, MiAIPMEMCTBO IIOYMHAE aHaAi3yBaTV MOXKAUBOCTI
A4S BUXOAY Ha 30BHIIIHI pIHKI, aHa4i3y€ CUTyaLilo, IIPOTHO3YE IIOINT Ta BUTpaTH, 00Mpae MeXaHi3MM BUXOAY Ha
TOV UM iHIINIT PUHOK, a TAKOX 3411CHIOE IPOCYBaHHA IIPOAYKIIil Ha 30BHILIIHIX pMHKAX.

ITia mpocyBaHHAM ITPOAYKILiI Oy4eMO pO3YMiTH 3yCHAAS 3 NPUBEPHEHHs YBarM KAI€HTIB 40 IPOAYKLII uu
mianpuemcrsa [1]. OcHoBHMMY iHCTpyMeHTaMM IPOCYBaHH:A IPOAYKIIil € peKaaMa, CTUMYAIOBaHHA 30yTy, 3B 3KU
3 IPOMa/ChKICTIO, IPAMUI MapKeTUHI Ta ocoducTuil npojax [3]. OCHOBHIM 3aBAAHHAM 3 IIPOCYBAHHs ITPOAYKIII
€ IIpuBepHeHH: ysary, (GopMyBaHH: iHTepecy, BUKAMK Oa’kaHH: Ta 3a0XOYeHH: KAi€HTa 40 Aii (kymisai) [4]. Tobro
B ITPOLIeCi IPOCYBaHHS IPOAYKILii MATPUEMCTBO 3AiICHIOE MOIIMPeHH: iH(pOopMallil TPo IPOAYKIIiIO, IepioAIdHO
Hara4ye IIpo BAacHY IIpOoAyKuil, iHpopmye mpo Mictie 30yTy, IiAKpecAIO€ I0A0BHi Ilepesary IpoAyKLil, MOTUBYE 40
IpUADAHHSL

3aBAsIKI e(])eKTMBHiﬁ AlS1AbHOCTI Ha 30BHIIIHIX PUHKaX IiAIIPUEMCTBO MA€ MOXKAMBICTD 301ABIINTHI HpI/I6yTKI/I.
ITpocyBsanHs poAyKIIil Ha 30BHILIHIX pPUHKaX IepeAdayae BUBYEHH: PUHKIB 30yTy Ta HOMEHKAATYpy BUTOTOBAEHOI
IIPOAYKIIii, aHaAi3 ITiH Ta KOHKYpeHTiB ToIo. ToOTO BYXij MiAITPUEMCTBA Ha 30BHIIIIHIN PUHOK I1OTpedye BUKOpIC-
TaHHs iHHOBALI/IHMX METOAIB MeHeAKMeHTy Ta MapKeTuHry. IIporeaypa MapKeTHHIOBOTO J0CAiAKeHH 1[040 BU-
X0Ay Ha 30BHIilIHIii PMHOK OXOIAIOE€ BMBYEHHs 3HAYHOI KiABKOCTI YMHHMKIB, TaKMX SIK CUABHI Ta CAaOKi CTOPOHM
MiATIpMEMCTBa, pUHKOBe cepeAOBIIIle, COITiaAbHi, eKOHOMIYHi, T0AITIYHI, IIPaBOBi, Mi>kHapOAHI, COITiaAbHi, TeXHI4Hi,
AeMorpadiuHi YMHHIUKI, IO BILAMBAIOTh Ha AiAABHICTD Cy0’'€KTa MDKHapoAHOTO Oi3Hecy.

PesyabraTusHe mpocyBaHH: IPOAYKLII MiAITPUEMCTBA IIOTpedy€ IIOKPOKOBOTO ILAaHyBaHH: Aill Ta CKAaAaHH:
0104KeTy, a TaKOX BpaxyBaHH: TeH/AEHIIi}1 PO3BUTKY CydacHMX iHCTpyMeHTapil IIpocyBaHHs IIPOAYKIIii B KpaiHax
cBiTi. 3 MeTOI0 inTeHcHpiKarlii MpocyBaHH: IPOAYKIl MAPHUEMCTBO GOPMYE CTpaTeriio MpocyBaHH: IPOAYKIIii Ha
3oBHinIHI pyHKI. OAHNMM i3 e(PeKTUBHIX IHCTPYMEHTIB ITpOCYBaHH: IIPOAYKIIii Ha 30BHIIIHI puHKH € [HTepHeT.

OcobanBocTsaMu IpocyBaHHsA IIPOAYKITil Ha 30BHIIIHI PUHKM MOYKHA BBakKaTl Taki TpeHAH [5]:

1. HacaigysaHHa MoJeAi OBeAIHKH IOKYIIIs, TOOTO IO€AHAHHs OHAANH- Ta 0(pAaliH-MapKeTUHIY, CYyIIPOBO-
AKeHH:I JI0TO Big eTaIly BMOOPY ITPOAYKIIil, pOpMyBaHH: 3aMOBAEHH:, 3Ai/ICHEHHS OIIAaTH, OTPUMAaHHS 3BOPOTHOTO
3BSI3KY ITiCAS JOCTABKM Ta 110AAAbIIi KPOKY 3 ITPOCYBaHH: IILASXOM HaralyBaHH:L.

2. 30iabIIeHHs iHANBIAYaAbHOCTI PeKAaMHIX 3BepHEHb Ha OCHOBI 3aCTOCYBaHHs Pi3HOMAaHITHIX OHAAIH 3aco-
6iB. [lepeparoio oHaaitH-3aco0iB € Te, 1110 KAI€HTH 3apa3 akKTUBHO KOPUCTYIOThCA [HTepHETOM, 1110 Haja€ MOXKAMBOCTI
IIPO30POCTi KOMYHIKallil, @ TaKOXX 0B’ s13aHO i3 MOPIBHAHO HEBUCOKMMU BUTpaTaMM IIPOCYBaHH: TPOAYKIIii.

3. BripoBa KeHHsI HOBiTHIX TeXHOAOTIII ITPOCYBaHHsI TPOAYKIIil Ha 30BHIIIHIX pUHKAX 3a 4OIOMOIOIO Bigeo KOH-
TeHTy, a came 3D-Bigeo 445 IpeseHTalii IpoAyKIIil.

4. TlosHoMaciTabHe 3acTOCYBaHHs IPOCYBaHH: IIPOAYKILii B COliaabHIX Mepeskax.

5. BuxopucranH: OaraTokaHaAbHOTO MapKeTUHIY, TOOTO HaaHH: MOXKAMBOCTell KAI€HTY Ha 30BHIIIHIX PMHKAX
3aCTOCOBYBATH Pi3Hi IHCTpyMeHTH AAs BUBYEHHS IPOAYKIIII Ta 341/ICHeHHS KyIIiBAi.

6. Buxkopucrosysaty B I1poIieci IIpoCyBaHHs IIPOAYKIII Ha 30BHIIIHIX pMHKaX MOOiAbHMIT MapKeTVHI, a caMe
MaTy MOOiABHMIT KOHTEHT Ha 40AATKM Ha Pi3HMX MOBaX.

CsiTOBMM TpeHAOM IIpOCYBaHH:A IIPOAYKIIIl BBaXKa€ThCs 4OPOTa Ta BICOKOsKICHA peKdaMa, sKa € IigKpecaeH-
HAM iHAMBiAYyaAbHOCTI MiATIPMEMCTBA Ha 30BHIIMHLOMY pMHKY. KpiM Toro, crioxxmusadi cXuAbHi MiATPUMYBaTH ITig-
IPUEMCTBA, SIKi IPOIOHYIOTh €KOAOTIYHI IPOMONIPOAYKTH (0AiBIIi, pydky, cyMK1 B ekocTuai). Hacrynnoio oco6au-
BiCTIO Ai€BOTO IIPOCYBAHH: Ha 30BHILIHI PUHKI € KPeaTHBHA YIIaKOBKA.

Jie€ByM IHCTPyMEHTOM IIPOCYBaHH: € 3aCTOCYBaHH: «I1apTU3aHCHKOTO MapKeTUHIY», SIKUII XapaKTepU3yETLCs
THYYKiCTIO, MOOiABHICTIO Ta HEBUCOKMMM BUTpaTaMM. OPi€HTOBAHMIL 1iell IHCTPYMeHT Ha IIOLIYK IiAIIPUEMCTBOM
BAaCHOI MapKeTIHIOBOI Hillli, BiAMOBY BiJ BiAKpMTOTO KOHKYPYBaHH! i3 KOHKypeHTaMII Ta BUKOPVCTaHH: e(peKTIB-
HIIX CIIOCOOiB IIPOCYBaHH:, A0 AKUX BiAHOCATHCS iHCTpymeHTH Macosoro Brausy (flashmob, striking, street action,
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viral video, people adv, viral game, WOM); inctpymenTn A0kaabHoro sausy (ambient media, life placement, mistery
shoppers, provocative, graffiti, animal ady, illusion, brand space, wild posting, airfield adv); incrpymentn riiaposoro
sriausy (blogging, pizza adv, waterpool adv, wc adv, pz sms, barber adv) [2].

Bucuoskn. OT>xe, migIp1ueMCTBO 3allikaBAeHe B PO3IINPeHHi BAaCHOI Ai1AbHOCTI Ha 30BHIIIIHI PUHKI, OCKiABKI
pe3yAbTaTUBHICTD BUXOAY Ha HOBI PMHKM CHPUATAME 3POCTaHHIO IPpHUOYTKiB. /A5 YCIIIIHOIO BUXOAY Ha 30BHIIIHI
PUHKM, AOIIiAbHO PeTeAbHO BUBYMUTY PUHKY 30Ty, TOPIBHATI Ta IIPOaHAaAi3yBaTyl MPOAYKIIIO, piBeHb LIiH, MOXAN-
BOCTi KOHKYPEHTiB TOIIIO.

Tobro B1Xia Ha 30BHINIHIN PMHOK MOXAMBIII 38 YMOBY 3aCTOCYBaHH: iHHOBALIIIIHIX METOAIB IIPOCYBaHH:, AKe
BUKOPUCTOBYETCA MiAIPUEMCTBOM AAs iHPOPMyBaHH:, IlepeKOHyBaHHsA, MOTHUBallil, HaradyBaHHs KAi€HTaM IIpO
IPOAYKIIiIO, KOMIIaHiIo ToImo. /lieBe mpocyBaHHs MPOAYKILii Ha 30BHIIIHI pUHKHU [TOTpedye peTeAbHOTO IAaHyBaHH:
Ta OpMyBaHH: DIOAKeTy.

Aas migsuimeHHs epeKTHBHOCTI TpOCyBaHH: IPOAYKIIil Ha 30BHIIITHIX pyHKaX HeoOXiAHa CTpaTeris mpocyBaH-
Hs. YCITIIHe 3aCTOCYBaHH: AOCBiZy 3 IIPOCYBaHH: MPOAYKIII ITPOBiAHMX KpaiH 403BOANTH CUCTEMHO KepyBaTy IIpO-
11ecOM IIPOCYBaHH:I, BKOPJCTOBYBATH HeCTaHAAPTHI Ta CydacHi iHCTpyMeHTH, BPaX0OBYIOul 0COOAMBOCTI Mi>KHapo4-
HOTO CepeOBUIIIa.

Hayxosuii kepisnux — 0-p exon. nayx, npogecop Ilapxomerxo H. O..
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Anomayia. Y yiii cmammi po3eAs0aromocs 0c00AUG0CTT npotiecy NPUiHAmMm piuieto wo0o 6upodHULYmea ma npooaxy
Ha npuxAadi xopnopauii Xiaomi. Y pesyrvmami nposederux docAidxkerd 3po0AeHi 6UcHOEKY 1000 UALXIE YOOCKOHANEHHS 145020
npouecy. [1posedero ARANIS NOMOUHO20 CIAHY NPOlLecy NPUIIHAMMSA Piller 6 KOpropauii, 6UsHAYeHO CUAbHI ma cAa0Ki cropo-
HU, 3A1PONOHOBAHO WASXYU 600CKOHANEHHS.

Katouosi caosa: piuiers, npuiinamms pilens, npouec npuiinamms pilents, 6upodruimeo, 30ym.

The formation and adoption of effective management decisions is a prerequisite for ensuring the competitive-
ness of the enterprise and its products on the market, creating a rational organizational structure, effective personnel
policy, regulating social and psychological relations in the team, and creating a positive image. The sustainable func-
tioning of the business depends on the management's timely decision-making to overcome the problematic situation
and its implementation. Therefore, these processes require constant improvement in order to improve the quality of
management activities.

As Dumler and Skinner [5, p. 86 - 100] stated that decision-making is a cognitive process that rationally leads to
the selection of a course of action among several available alternatives, which agrees with what Eisenfuhr [4, p. 447]
said.

Also, about decision-making being a cognitive process, like what Dumler and Skinner [3, p. 86 — 100] stated and
elaborated on that matter by noting that this process combines the mental process of perception, action, and settling
stimuli.

Adding to the above, decision-making as process is not a performance measurement process on its own, but
some sort of selection process according to Shah [1, p. 617 - 630].

What can be seen also from the table above is that decision-making takes its place in an organization or in man-
agement as fundamental function that reflects — based the quality of decisions - the success and failure of managers
and the organization according to Grant [7, p. 21 - 22] & Grant [8, p. 441-450].

The purpose is to study the essence and meaning of the term "decision making" and to develop recommenda-
tions for managing the process of decision making in the field of manufacturing and sales.

The methodological basis consists of general and special theoretical methods of economic research, which allow
solving scientific research problems. The research is based on the application of the dialectical method of understand-
ing economic processes, scientific developments and publications of domestic and foreign scientists on the theory of
decision-making. The scientific works of domestic and foreign scientists on the topic of the study became the informa-
tion base of the study.

Currently, SWOT-analysis is widely used in various fields of economics and management. The versatility of
this method allows it to be applied at different levels of management and for different objects: product analysis,
enterprise, competitors, city, region, etc. This tool of management analysis can be used for any enterprise in order to
prevent crises. To carry out SWOT - analysis at the enterprise it is necessary to identify its own strengths and weak-
nesses of the enterprise and to identify market opportunities and threats.

Analyzing the foreign economic activity of the Xiaomi, we’ve identified such key strengths of the enterprise
(Table 1).Thus, the main problems of the corporation related to production and sales are:

1. The complexity of the product. It is produced in one country, which is expensive, as there are countries where
the cost of the product would be lower.

2. Lack of points of sale in the ranks of countries. It is difficult to sell a product worldwide if it is not even rep-
resented in some countries. Therefore, it would be logical to increase the number of countries in which the brand will
be represented.

Xiaomi Redmi Note 10 is powered by a Snapdragon 678 processor, equipped with a 48MP camera, a 5000mAh
battery, and supports 33W fast charging [5].

Meanwhile, Xiaomi Indonesia encourages users to buy Redmi Note 10 Pro, Redmi Note 10S and Redmi Note
10 5G.
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Table 1
SWOT analysis of the company
Opportunities -, Threats
o 1. Competition
1. Distribution 2. Service
2. Product innovation and differentiation ’ . . L
. . 3. Tensive political situation between the US

3. Dying need for expensive products and China

—_

. Since Xiaomi is the largest smartphone
manufacturer, it has every chance to

—_

.The most important strength is that

Strengths enter the market of countries where Xiaomi is the best-selling smartphone in

1. One of the largest smartphone e-commerce is widespread India and China, although competition

manufacturers 2. Good quality smartphones can help to is a threat to the company, but thanks to
2. Best selling smartphone in India and reach more countries and focus on offline good quality and the bonus of frequent

China distribution updates and bug fixes even on ancient
3. Frequent updates and bug fixes even 3. Good quality implies further innovation models, it allows you to stay in the top

for the oldest models and product differentiation to maintain 2.The lack of service centers is a problem for
4. Good quality the image, the application of advanced Xiaomi, but as the company grows and
5. Production advantage technology will also help in this is one of the largest in the smartphone
6. Application of advanced technologies 4. Good product quality encourages market, it can afford to increase the

customers to buy less expensive Xiaomi number of service centers

products than luxury brands

1.The expansion of production, that is, the

eak sides : ) . Increase in offline stores and service
Weak sid 1.1 ffl it d
coverage of developing countries and . ; .
1. Software shell ) L centers. It is possible to place a service
. markets, should improve the situation
2. Offline sales . - . center on the store area
o with retail in other countries -
3. Low advertising costs . . n N . 2. Focus on the original content of
LY 2. Since Xiaomi "takes" not with a luxury .
4. Low cost skimming . . . products. Make product selection
. . name or fashion, but with a quality -
5. Variety of devices roduct and innovation, the compan casier
6. Lack of points of sale in a number of P ! pany 3. Establishment of economic relations

compensates for the low price of

L with a number of other countries
skimming

countries

It is worth noting that with smartphones of the Redmi Note 10 series, Xiaomi did not have everything smoothly
after the launch. In the spring, owners of the Note 10 Pro model began to complain that device displays freeze, re-
spond poorly to touch, flicker when the screen is in 120 Hz mode or when dark mode is activated.

We have seen Xiaomi struggle to keep up with market demand and have enough devices on store shelves to
satisfy all customers. Such a struggle with Xiaomi begins every time the company releases a new smartphone. It is not
uncommon for us to have to wait weeks for the coveted Chinese flagship that we have long pre-ordered.

The last time such a shortage was particularly evident was with the Xiaomi Mi 9 in China, especially in the first
few weeks after its launch.

On the other hand, there are smartphone companies such as Vivo, who constantly have stocks of flagships (such
as Vivo iQOO) in stock for the most unforeseen situations. Have you ever wondered why there is such a big difference
between them in terms of their ability to deliver their product on time. New information that has appeared online
sheds light on their production strategies (i(QOO 10 brings SD 8+).

Most mobile device manufacturers, including major players such as Xiaomi, Huawei and Samsung, use the ser-
vices of third-party manufacturers who create devices from their own original design, and not under a license from a
customer (Original Design Manufacturer).

ODMs develop designs and specifications to produce customized products. In this way, companies do not have
to worry about their own factories or production, thereby saving costs as well as shortening the product development
cycle.

Xiaomi Corporation is one of the most famous technology company of our time, founded April 2010. Xiaomi is
an internet and a consumer electronics and smart manufacturing company with smartphones and smart hardware
connected by an Internet of Things platform (IoT) at its core.

Xiaomi is a globally recognized brand. Traditional companies and internet companies, as well as upstart compa-
nies, are keeping a careful eye on Xiaomi as the industry's focus point. However, there have been few researches on
Xiaomi's organizational management mode. Xiaomi has a flat management structure and a horizontal organizational
structure, as well as a flexible working environment.
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Xiaomi does not use key performance indicators (KPI), instead opting for a flat organizational structure with
few or no layers of administration between executives and front-line workers, with the most direct signal reflecting
individual work effectiveness.

In the management of procurement costs, the most important thing is the reduction for the business. Consid-
ering the goal of logistics management: to deliver to the customer on time, with the required quality and with the
minimum total cost of ownership, it should be noted that effective sourcing decisions are the basis of a stable supply
base for any business.

Improving the organizational structure of management at Xiaomi Corp. must ensure the coordinated activity
of the structural units of the enterprise in accordance with the established scope, quality and terms of performance
of works.

Supervisor — Candidate of Sciences (Ecomonics), Associate Professor Maistrenko O. V.
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Anomayia. Y cmammi 6usHANEHO, W0 03HAYAE KOHUENYIL MaA CHPYKIMYpa YNpasAiHHA NpoeKmHolo KoMandoto 6 cy4ac-
nomy ceimi. [Tepezasinymo tHcmpymermu cmumyAtosants npayienuxie. [Ipoanarizosaro iciyroue ynpasaint Komandotw npo-
€KY HA NIONPUEMCINGL.

Karouogi caosa: komanda npoexmy, ynpasrinns komandoto, cnispodimuuku, KoMnanis, KoHyenyis ynpasainms Ko-
Manoro.

Introduction. Project management is a huge area of interest among management theoreticians and practitioners.
The need to develop unique competencies or create new solutions forces organisations in a business environment to
undertake novel initiatives, which represent value not only for the organisation itself, but also — more importantly —
to customers. It is worth highlighting the need to develop and effectively use the potential of creativity within an
organisation. Effective teamwork is critically important to project performance.

The purpose. Team management includes full representatives of all project participants for the implementation
of functions, according to the accepted distribution of application zones.

The purpose of this article is to define basic concept and structure of project team.
Results. First of all, it is necessary to determine what the project management process is and what role a modern
manager plays in it.
Project management, according to Drummond G. is a process or undertaking that encompasses an entire set of

activities having a definable starting point and well-defined objectives the delivery of which signal the completion of
the project. Projects are usually required to be accomplished within limited resources [3].

Project management studies the principles, mechanisms and technologies for managing projects and programs
that ensure their implementation in conditions of limited parameters [4].

Currently, the concept of a project is a popular term in many areas of human activity. However, there is no
common understanding of this category.

Project should be understood as an activity aimed at realizing a specific goal in the form of creating goods,
works, services that have a certain uniqueness, having time limits, as well as coordination and management of indi-
vidual processes and tasks [5].

In turn, the manager must take into account all the features of interaction with each employee under his leader-
ship, so that the interaction in the team can be easy, and the result is reflected in the development of the project. Team
management includes the following processes: formation of the project team, development of the project team, project
team management [2].

The need to intensify work with staff is objectively due to the fact that constantly changing market conditions
require mobility and flexibility from the organization and, consequently, from staff - the acquisition of new business
and professional qualities in a very limited time, the implementation of complex and complex projects [1].

Team management includes the following processes (Fig. 1):
- formation of the project team;

- development of the project team;

- project team management.

Formation of the project team. Main features of teams are:

- composition;

- structure.

Composition is a set of characteristics of team members that are important for its analysis as a whole (for ex-
ample, numerical, age, gender, professional team) [6].

Many of the problems that occur during the formation of the new project team or during its life cycle are normal
and often predictable.

However, they present barriers to effective team performance. The problems must be quickly identified and
dealt with. That is, manager must recognize what works best at each stage, and what is most conducive to the team
development process.
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Conclusion. Project management is an effective factor in the management structure, as well as a tool for ensur-
ing the competitiveness of socio-economic systems. Among the main trends in the development of project manage-
ment, the following can be distinguished: further specialization of the methodology and tools of project management;
interaction of project management principles with management processes in general, strategic planning, etc.

1 formation of
project team

2 development Team management

3 project team
management

Fig. 1. Team management
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Anomayin. Jocridxero possumox punky dopoxbozo 0ydisHuumea ¢ Yxpaini 3 ypaxysarntam J060eHHUX meHeHU il
I nepcnexmug y nicAS60eHHuIL nepiod.

Katouoei caosa: doposktie 0ydisHuimeo, 060€etHi meHdenyii, nicAseoeHHutl nepiod.

Actuality. The development of the road network in any country in the world, on the one hand, is a consequence
of the development of its economy, and on the other hand, it is one of the key factors contributing to this development.
Taking into account the significant losses suffered by the state budget and road infrastructure of Ukraine due to the
war, it is necessary to understand what changes are expected in the development of the country's road industry in
order to be able to prepare for them in advance.

First of all, it is necessary to understand that capital investment in the road industry is a proven driver of the
state's economic development. The construction of new roads and the improvement of the quality of the existing net-
work contribute to the emergence of new transport routes, better placement of productive forces, more efficient use
of the country's resources.

The length of the highway network in Ukraine is about 170,000 km1 (including Crimea and the temporarily oc-
cupied territories in the East of Ukraine), including 166,000 km of paved roads and 3,600 km of unpaved roads [1].

Road construction market in Ukraine is considered as an oligopolistic market. The basic idea behind oligopoly
is that a few companies dominate many companies in a particular market or industry and provide similar goods and
services.

The State Highway Agency (Ukravtodor), which organizes the construction, reconstruction, repair and mainte-
nance of state highways, has under its command eight state enterprises that perform these works [2]:

«Automobile Roads of Ukraine» builds and maintains roads. The Ministry of Economic Development and Trade
plans to liquidate this state-owned enterprise;

Ukrdorinvest implements projects of international financial institutions;
The State Road Research Institute investigates the work and directions of development of the road industry;
Ukrdiprodor designs road infrastructure facilities;

Educational center for training, retraining and advanced training of personnel trains drivers of special vehicles
(excavator, bulldozer, etc.);

Ukrdorzvyazok provides communication and information services to road organizations;

The Scientific and Technical Center «Road Quality Control» researches materials, construction technologies in
the road industry;

Ukrholovmistekspertyza checks the state of operation of bridges.

In this case, the market is extremely concentrated, which allows small existing companies, like private based
enterprises to operate in a market dominated by a few people. Due to the limited number of players in an oligopo-
listic market, competition is limited and any company can operate successfully, but entry barriers and restrictions
are higher than in other types of markets. This situation often leads to regular partnerships between companies and
encourages a spirit of cooperation.

According to statistics the average number of operating industries in this industry increased in Ukraine by 79%
in the period from 2014 to 2020 [3], so the competition became more intensive. The highest increase of operating enter-
prises in the industry was observed in Cherkasy region (by 174 %), following by Sumy region (by 144 %). The lowest
increase was in Volyn (by 22 %) and Poltava region (by 35 %).

In general, in 2021, 231 km of roads were renovated in the Poltava region under the “Big Construction” presi-
dential program [4]. In 2021, they planned to repair 80 km of local roads. However, 116 km of highways were restored
- 40% more than expected. Among the largest projects was the construction of the first concrete road in Ukraine N-31
Dnipro-Reshetylivka. The construction of this route is at the final stage, workers have already laid 75 of the 80 km of
concrete road that passes through the region.
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For the second year in a row, the Poltava regional state administration became the first among regions in terms
of the efficiency of local road repairs. In 2021, 100% of the funds provided for the works were used - the best indicator
in Ukraine. The M-22 road Poltava — Oleksandria, which leads to Kremenchuk, the industrial center of the region, and
the road R-60 Krolevets — Pyryatyn within the Poltava region were restored. In addition, the Highway Service began
to build and restore 10 bridges, and in order to preserve the new road surface, WiM complexes were installed, which
record the overloading of cars in motion. The most important for Poltava Oblast was the beginning of the construction
of the new Kremenchug Bridge, the largest object of the “Big Construction”.

But despite of scale of a new investment governmental project, there continues to be a problem with the qual-
ity of public procurement in the field of road management in Ukraine, because the bureaucracy creates obstacles for
companies to participate in tenders. Despite all the advantages of the Prozorro system, there are still opportunities to
manipulate the process and its results. In particular, companies are often disqualified for formal reasons (for example,
no stamps, scanned signature, documents not notarized, etc.). This limits the market, because international companies
do not enter the Ukrainian market: they see risks that cannot be minimized.

Unfortunately, now, in conditions of war, a significant decrease of governmental financing in road construction
industry is expected. The priority areas of the state budget for 2023 are strengthening defense capabilities, security
and the social sphere, therefore road construction costs will be cut almost in half — the StateHighway Agency of
Ukraine (Ukravtodor) will receive the following funding in 2023 [5]:

for the development and maintenance of the network of public highways of state importance - 23.2 billion
against 42.2 billion in 2022 (-45 %);

on subventions to local budgets for the construction and repair of highways - UAH 13.6 billion against UAH
24.6 billion in 2022 (-44 %).

Among the possible key losses due to underdeveloped and suffered road infrastructure for the economy of
Ukraine, the decrease in the investment attractiveness of the country can be highlighted. The availability of roads of
unsatisfactory quality (more than 90%) and a poorly developed road network actually repel investors, both foreign
and domestic, which restrains the country's economic development. Nevertheless, it is expected that in the post-war
period significant flows of investments from Western countries will enter the state budget of Ukraine. Therefore this
threat is partly considered as an opportunity, also for small enterprises to participate in high competition.

An increase in the logistics costs of carrier companies, which leads to an increase in the cost of products, which
is transferred to the end consumer also can be observed. The reasons may be an increase in vehicle repair costs due to
poor road quality; increased fuel costs due to a poorly developed road network (longer routes by 20-30 % compared
to Europe) and traffic jams in which drivers have to spend a lot of time due to a poorly developed road network,
especially in large cities.

Anincrease in accidents on the roads, which occurs due to discomfort during driving and is expressed in uneven
roads (pits, potholes, ruts). Discomfort causes irritation in drivers and passengers, leads to an increase in accidents
on the roads. Today, the death rate in Ukraine is 5-6 times higher than in European countries (taking into account the
factor of motorization: the number of cars per 1000 inhabitants in Ukraine is 2-3 times less than in most countries of
Western Europe).

Conclusion. According to the analysis of road construction market in Ukraine it can be concluded that there
obviously will be a big scope of work in post-war period, that is good for small enterprises, also because of a huge
number of foreign investments expected. But still, there is a problem with bureaucracy and tender participation pro-
cedure, that is a threat for further market development.

Supervisor — Candidate of Sciences (Ecomonics), Associate Professor Kotlyk A. V.
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PO3POGKA PEKOMEHALLINA
woano N1AHYBAHHA KOPMOPATUBHOTIO IBEHTY

Y/IK 005:316.6(075.8) OeeukiH K. B.

MaricTpaHT 2 pOKy HaBYaHHA
daKkynbTeTy MeHeaXMeHTy i mapkeTuHry XHEY im. C. Ky3Heusn

Anomauia. Poszaanymo npodiemy pospo0ku pexomendauitt w000 nAGHYSAHHS KOpnopamusHozo ieermy. Jocaidxero
SUSHAYEHHS NOHAMMI «i6eHm». Busnaueni munuy iéenmis, Memoou ix nAGHY6anHs, pospooKy ma nposedeHHs.

Katouosi caosa: iserm, nodis, 3axio, KopnopamueHuii, naanyeans, opug.

Annotation. The problem of developing recommendations for planning a corporate event is considered. The designation of the
concept «event» is investigated. The types of events, methods of their planning, development and implementation are indicated.

Keywords: event, corporate, planning, brief.

AxTyaapHicTh 0OpaHOI TeMu OOIPYHTOBY€ TOH (aKT, IO CIiAbHI KOPIIOPATVBHI 3aX0AM CTaAl HeBiz €MHOIO
9aCTHHOIO COLII0-KyABTYPHOTO JKUTTS KOAEKTUBY IiAIIPMEMCTBa, OpraHisarlil, sAKi yCBi40MAIOIOTh TO3UTUBHII BILAVB
340p0OBOi BHYTpiIIHBOI aTMOC(EpH B KOAEKTHBI Ha yCi MOKa3HUKM AifAbHOCTi opraHisanii. TakiuM 4nHOM, BMiA0 po3-
poO.eHuit Ta IpoBeAeHNIT KOPIIOPaTUBHIIL 3aXi/ BIIAVMHe He TiAbKM Ha BHYTPILIHIN TPpy40BUII KAiMar, ale 1 Oyae
MaTy BILAUB Ha e(peKTUBHICTh Ai1AbHOCTI IIePCOHAAY, @ OTKe, i Ha TaKi MOKAa3HMKM, SIK TOBapPOODIT i 00CAT BUPYUKIL.

Teoperuuni Ta METOAMYHI acIIeKTH 3aX0AiB 11040 TIAaHyBaHHA Ta OpraHizallii KOPIOPaTUBHMX iBEHTIB BUCBIT-
AeHi B poboTax BITUM3HAHNX 1 3apyODKHMX yaeHnx: Aszaposa IO. A. [1], Acceas P. [2], ToayOkosa E. H. [3], Adenncen-
ko A. 0. [4], KaGeaosaT. A. [5].

MerTorlo cTartTi € y3araAbHeHHs i pO3BUTOK TEOPETUYHMX MTiAXOAIB i METOANYHMX IT0A0KEHb 1[040 MAaHyBaHHS
KOPIIOPaTUBHOTO iBeHTY.

Isent (Big anra. Event — moais) — possakaabHa abo peKAaMHa BIICTaBa, 3AIIICHIOBAaHA Ha TeaTpaAbHIll CleHi,
KiHO- abo TeaeeKpaHi, Ha CHOPTMBHIN abO IMPKOBiN apeHi 3 BMKOPUCTaHHAM Pi3HOTO POJy CIOKETHHX XOAiB, 00-
Pa3oOTBOPYNX IIPUIIOMIB, CBITAOBOI TeXHIKM, KOMII T0TepHOI rpadiku Tomo. [IoHATT: «iBeHT» BKaAIOua€e B cebe 1104iIo,
3axig, LilepeMOHIIO Ta II0y.

IBenT — 3a111aHOBaHa COIiaAbHO-CYCIIiAbHA IIOALS (3aXid), IO BiAOYBAE€THCS B IIEBHUII YaC, i3 IIEBHOIO METOIO Ta
Mag€ TIeBHUI pe3oHaHC A4s CYCITiAbCTBa.

Y nepekaagi MoHATTS «event» 03Havya€ MOAiIO, TPOTe BKAIOYAE B ceDe TaKOXK CMUCAOBI BiATiHKIU CITPUATANBOTO
BUIIAAKY, BUHATKOBOI 110Ail, HaiibiAbI IIMOBiPHOTO ODa’kaHOTO pe3yAbTaTy, 3aX0AY, CIIOPTUBHOIO 3MaraHHs.

© Oseuxin K. B., 2022
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BunsATKOBiCTb IOAIT IPUHOCUTD 1 A04aTKOBY BUTOAY, sIKa IIPOSBAAETLCA ITicAs 4acy, KOAY CTa€ SICHO, 1110 MOXKAMN-
Bi 3001 Ta HeBJayi B4a40cCs IOIepeANTH, i ATBePAXKY€EThCA BUIIpaBAaHicTb 3axody. [ToHATTIO «event» BaacTuBi Taki
CTiIIKi XapaKTe pUCTUKIL:

— ILiell 3aXi/ CHpUIIMAEThCs SIK BUHATKOBA IOALS;

—  BiH € BUHATKOBOIO II0AI€I0 3 TOYKM 30pY BigBiAyBadis;

— IO3WUTHUBHE CIIPUIHATTS CIIOHYKAE BiABiAyBadiB 40 aKTUBHOCTI;

— 3aIlopyKa YCIIiXy — peTeAbHa OpTaHisallisd Ta CliAaHOBaHe iHCIIeHyBaHH:L.

IMopiBHSHO 3 iHIIMMM 3aBAaHHAMI aHAAOTIYHOTO MOPSIAKY A5 3aX0AIB THIIOBI Taki 0COOAMBOCTI:

— PpesyaAbTarT 3yCUAb € CaM 3aXig, i J1oro He MOKHa Hi BIACTpOUMTH, Hi BUIIPABUTH («IIPOMINAO SIK MIPOIMIIIO0»);

— PpesyabTar € YHiKaAbHUM («TaKe TPaIlAAETLCA AMIIe pa3 i BKe HiK0AM He OBTOPUTBCA»), YCIIX 3aA€XKUTD Big
Cy0'eKTMBHOTO CIIPUIHATTS BiABigyBauiB («ysIBiTh COOI: Ile BUHATKOBA 11041, a HIXTO il He IOMiUae»);

— pe3yAbTaT HEMOXXAMBO 30eperTy He3MiHHUM abo 3aIlacTi IIpO 3allac; BiH IIOBHICTIO 3HEI[HIOETHCS, SKIIIO
YJacHUKIB 3aHAaATO Mao («ysIBiTh cOOI: Ije BMHATKOBA II0Aid, @ HIXTO CIOAM He Iije»);

— TIOpIBHAHO 3 pe3yAbTaTOM IiArOTOBKa HabaraTo MacuITaOHiIIa sK 3a BUTpaTaMy yacy, Tak i 3a BUTpaTaMu
KOIIITiB.

B ympaBainHi 3axo4amy 0co0AMBO 3HAUYIIi TaKi MOMEHTH:

— 3 TOYKM 30py MeHeAXMEHTY ITiACYMKOM IIPOEKTY € BAacHe 3axid, I0TO TepMiHM JiTKO BM3HAYeHi, a BHECTH
3MiHI B pe3yabTaT BKe HeMOXXAnBo. OCHOBHI IlepeA0aueHi ITPOEKTOM BUTPATH BiAHOCATBCA AO I1AaHYBaHHA Ta IIid-
TOTOBKIA;

— Y 3araabHOMYy Ta ILliaoMy 0e3aid A104ell BUABASIOTHCA MOB'A3aHUMM MK co0o10. ToMy aoricTiKa rpae TyT
OiabIIy pOAb, aHIX B IHIIIX TPOEKTAX;

- 3axig JKUTTE34aTHUI 3aBAJKM TOMY, IIIO J10TO BiABiAyl0Th. CBO€UacHe OrOAOIIEHHs IIPO HOT0 IPOBeAeHH ],
MapKeTHHI, pekdama Ta PR MaIoTh y KiHIleBOMY ITiACYyMKy BUpillladbHe 3HaUeHHs AAs AOCSTHeHH: YCIIiXY;

— Y BUHATKOBUX IIOAifX 3 BUCOKUM CTYIIeHeM PUBUKY CAig IPUAIAATY BeAMUKY yBary yIIPaBAiHHIO pU3MKaMM Ta
3abesredenHIO HagilHoCTi. [TigroTopunit mporec MoBMHeH IAaHOMIpHO OXOIAIOBaTH Pi3Hi cpepy AisLabHOCTI (a0Tic-
THUKa, HaBYaHHSI, MOHTaX 1 /€MOHTaXX 00AaAHaHH).

Hesazaexxno Big Toro, 3a4isHi y OAII CTO UM CTO THCAY YYaCHUKIB, 3 MOMEHTY BU3HAUYeHH: CTPOKIB Ta A0 3aTBep-
J>KeHHs ITPOeKTy Ha I11edi OpraHizaTopa 3axoAy Adra€ BeAde3Huii 00cAr poboTH 3 I1AaHyBaHH: Ta IiATOTOBKIL.

OpranizaTopy 40BOANTBCS MaTH CIPaBy He TiAbKM 3 BiABigyBadamis, ade i 3 mocTrayaabHIKaMM Ta piHAHCOBUMMU
crpykTypamu. [lepes BeaKOIO KiAbKiCTIO 3aBAaHb, IIO CTOATD IIepeJ HUM, BiATIOBiAaAbHUII 3a 3aXi/ MOBMHEH BMiTH
ALATV MIBUAKO J1 epeKTUBHO Ta 40 TOTO K MaTH AOCTaTHiil Kpyroo0ir i sicHmit posyM. Heysara sk 40 04€BUAHO BaKAN-
BJIX aCIIeKTiB, TaK i 40 ApiOHMIIb 34aTHA IOCTABUTH YCIIiX 3aX0AY IIi4 3arposy. 3 IOYaTKOM 3aX0Ay BKe He 3aAUIMINTD-
¢s1 yacy Ha OyAb-sIKi KOpUIYBaHH:, a TOMY Oe3IiocepeAHi 3aBAaHH: IIOKAaAalOThCA caMe Ha MiAroTosky. IliagroToska 1is1
3BOAMTHCA 40 PO3POOKM I14aHy IO € KAIoUeM A0 yCIixy [8].

Hayxosuii kepisnux — xand. exor. nHayxk, douenm Maiicmpenxo O. B.

JNlitepatypa: 1. Aszaposa 0. A. Event-texHonoruu. Tpyabl CaHKT-[1eTepbyprckoro rocyAapCTBEHHOro0 YHUBEPCU-
Tera KyabTypbl u wuckyccts. 2016. URL: http://cyberleninka.ru/article/n/event-tehnologii-i-sobytiynost-problemy
innovatsionnogo-razvitiya. 2. Accanb P. UBeHT-MeHemxMeHT: MpuHumMnbl 1 cTpaterun. Mockea : MHdpa-M, 2016. 412 c.
3. lonybkosa E. H. KOMMyHUKauun B MBEHT-MeHeaXMeHTe : yyebHuk. Mocksa : [deno n Cepsuc, 2017. 502 c. 4. [e-
HuceHko A. 0. Event-meHeaXMeHT Ta event-mapkeTuHr // Komepuiiunii gupekrtop. 2017. URL: http://www.eventum-
premo.ru/event-management-and-event-marketing. 5. XXa6enosa I'. A. TeOpeTW4YHi OCHOBM AOCNIAXEHHS MNpouecy
POpMyBaHHS NOHATTS «iBeHT». EKoHoMika i coyiym. 2016. N2 6 (25). C. 62-67.
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OCOBJ/IUBOCTI 3AKYNIBAI
3ANACIB I NPOBEAEHHA TEHAEPIB

Y[IK 657:336.132 Mpuzoda A. €.

CTyaeHT 3 Kypcy
daKkynbTeTy diHaHciB i 06niky XHEY im. C. Ky3Heus

Anomauia. Y cmammi posKpumo cymuicnib noHAMb «3aKyniAl 3anacié» i «nposedetins mendepie». [poanaiisosatio oco-
0AUGOCTIT YNPAGATHIA 3AKYNIEEALHOIO JISADHICHII0 MA 63AEMOGIOHOCUHAMY 3 HOCAYANLHUKAMY, 6UdU ma nepesazi meHdepis.
Poseaarymo npasura nposedentis merndepis 6 Ypaiti.

Katouoei caosa: saxynisrd sanacis, nposederisl mendepis, nidnpueMcmeo, menodep, eKOHOMIHA JiSAbHICHIbA.

Annotation. The article reveals the essence of the concept of «stock purchase» and «tendering». Peculiarities of management
of purchasing activities and relations with suppliers, types and advantages of tenders are analyzed. The rules for conducting
tenders in Ukraine were considered.

Keywords: stock purchase, holding tenders, enterprise, tender, economic activity.

AXTyaabHiCTb. 3aKymiBeabHa AiAABHICTh Ai€ y OyAb-KOMY Cy0'€KTi eKOHOMIUHOI AisIABHOCTI. ¥ HayIli HeMae
KOMIIAEKCHIX A0CAiA>XXeHb YIPaBAiHH: 3aKyIiBeAbHOIO AiSABHICTIO, IO MICTATH SIK YIIPaBAIHCHKUIL, TaK i TPaBOBUI
aCIIeKT.

Hemae eaHocTi y BusHa4eHHI IOHATTA «3aKyIliBeAbHa ASABHICTb», € Pi3HI MiAXOAU A0 OLIHKM Ti e(peKTUBHOCTI.
Tenaepy 5IK 0AVH 3 eTaIliB IPOBEAEHH:I IIPOLIECY 3aKYIIKI AaBHO CTaAV IIPMBATHUM CIIOCOOOM A/ BEAVMKIX i HaBiTh
cepeAHiX KOMIIaHili 3HalTH BiAIIOBiAHMX IIOCTa4aAbHUKIB.

Merta 11i€i cTaTi HoAsATa€ Y po3rasai 0codAMBOCTeN 3aKyIIiBAi 3a11acis i TpoBeAeHH: TeHAepiB, aHaAi3i yIpaBAin-
HS 3aKyIiBeABHOIO AiSABHICTIO Ta B3a€MOBIAHOCHHAMIU 3 TIOCTa4yaAbHIKAMIL.

Tenaep — 06oB's13K0Ba cKaas0Ba MyDAIYHMX 3aKYIIiBeAb Y Aep>KaBHOMY CEKTOPi. 3TiAHO 3 YMHHUM 3aKOHOAAB-
CTBOM IIepeBa’kHa 014bIIiCTDh AepP>KITIAIIPUEMCTB MaIOTh IIPOBOAUTY TOPTY Ha IPKADAHH: IIOCAYT i ToBapis, HeoOXia-
HIUX AASl BUKOHAHHS iX (PYHKIIIIL.

Lle BiaKpyBa€ MMPOKI IIepCIIeKTHBI IIepe KOMIIAHIIMU-BUKOHABIIAMI, AKi OaXKaloTh OpaT y4acTb y AepK3a-
MOBZA€HHsIX. Aae m00 LI y4acTh CTala pe3yAbTaTUBHOIO, BaXKAMBO 3HATH [IpaBliia IIpOBeAeHH: TeHAepiB B YKpaiHi Ta
AOTPMMYBATUCA 1X Ha KOXKHOMY eTalli TOpIiB.

3aMOBHMKI [TOYMHAIOTH IIPOBOAMUTH 3aKYIIiBAl y KOHKYPEHTHOMY peXuMi 3 pisHux npudnH. Komepmiiiai koM-
naHii pobAATh Takuil BUOip 400pOBiABHO, A4S HUX Iie CHOCIO KYIMTH MPOAYKINIO ONTUMAABHOI SKOCTI 3a HaliKpa-
11010 1jiHoI0. I1a10C 3aKpMBAIOThCA MMUTAaHHA BHYTPiIIHbOI Kopymiiii. IlocravasapHyky BOMpaIOThC He 3a 3HaOM-
CTBOM, a 32 CyBOPUMM KPUTEPiAMIL.

3aKymiBAi MiAX0AATH i 445 BUBYeHH: pUHKY. /lesKi KoMIaHil IpoBoAATh OaraToeTarHi poreAypiu: CriodaTKy
3aMOBHIK Ai3HA€THC PO iCHYIOUI BapiaHTM 3a40BOAEHH: CBOIX 110TpeDd, 30mpaioun HomepeAHi IPOIIO3NIIII I10CTa-
vaabpHuKiB. [ToTim anazisye ix, popMyAI0€ YMOBY 3aKyIiBeAbHOI AOKYMeHTallii Ta BOMpa€ IocTadaabHIKa Y KOHKY-
PpeHTHiit 60poTHOI.

3axyrmiBeabHa AOTiCTHKA — Ile CerMeHT I'POMaAChKOTO BUPOOHUIITBA, KM 34iICHIOE 0D0POT MaTepiaabHIX pe-
CypciB 5K Big BUpOOHNKa A0 CIIOXKMBaya, a it 3abe3Iedye Iepeauy ToBapis ycepeAuHi manpuemcrsa [2, c. 39].

Orxe, MO>KHa Ha3BaTH OCHOBHI BUAY 3aKyIiBeAbHOI Ais1AbHOCTI, HaBeeHi Ha pIcC. 2.

l'oa0BHa pob.aeMa y3araAbHEHOTO MOHATTS «T€HAep» Y TOMY, IO IIOCTa4aAbHIKY He OayaTth pisHUII MiX pi3-
HIIMM cTIoco0aMu 3aKyiBAi. Bonu Agymarors, 1o Bei «TeHAepI» MPOXOAATD 3a TUMM CAMUMI ITpaBUAaMIL: AOCTaTHbO
3aIIpOIIOHYBATH HAaMHIDKYY I[iHY Ta IlepeMora B KuIteHi. Aae 1ie He Tak. Po3rasHeMo OCHOBHI BMAM 3aKyIliBeAb.

© Tpuroaa A. €., 2022
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36ip Cuctematusadis iHchopmadii
npono3uvii Ta BUGIp nocTavanbHuka
OuiHka NpoBeaeHHs
npono3nuin neperoBopis

Puc. 1. NMpouec KOHKYpPeHTHOro Big6opy nig yac npoBeAeHHA TeHAepiB [5]

TeHpepu
A
AykuioH KoHnkypc
3a UiHo _ .
. > 3a CyKynHicTio
napameTpis
3anuT Ui 3anpoc npono3uuin
(3anuT LiHOBUX
KOTUPYBaHb)
Y
He TeHgepu
Puc. 2. OcobnuBocTi NnpoBeaeHHs TeHAepiB [1, c. 62]
1. [linosi

/o HMX BIAHOCATBCS ayKITIOH i 3aIMT 1iH. 3aMOBHUKIB 11iKaBUTh AMIIIe BAPTICTh TOBAPiB, IIOCAYT Ul pobiT. 3a-
3BM4all Taki CrlocoOM BUKOPUCTOBYIOTH i3 3aKymiBai yoroch mpocroro. Hanpukaas, KaHI[ToBapis 4i MiAAOHIB 445
TOPTOBOI KOMIIaHil.

INocrayaapHnkaM TpeOa BpaxyBaTy, IO HaBiThb MK MU I[iHOBMMH CII0COOaMI € Cepilo3Hi BigMiHHOCTI,
OCKiABKI ayKITiOH € TOPTOBeABbHOIO 3aKYIIBAEIO, a 3aIMUT LIiH — Hi. /45 TOPTiB 3aKOH 3aBXAM BCTAHOBAIOE MiHiMaAb-
HUIT TepMiH OTOAOIIEHHs 3aKYIiBAi, IPaBUAO IIPO Te, IO A YCIIITHOTO IIPOBeAeHHs 3aKYIIiBAi 3a1B0K Ma€ OyTu He
MeHIIle ABOX, i T010BHe — 3aMOBHIK 3000B'A3aHIII 00paTU IIePeMOXKIIS Ta YKAACTI 3 HUM AOTOBip. A y pasi 3anmty
I1iH — 3aMOBHIK MO>XXe IeperAsSHyTH BCi IIPOTIO3NUIIil Ta BigMOBUTIICH Big TIPOBeAEHHs 3aKYIiBAl MPAKTIIHO Oy Ab-AKOI
MUTI 40 BOOPY IepeMOKIL.

2. 3aky1iBai 3a KiAbKOMa KpUTepisiMu

/o HuX Hazexxarb KOHKypC i 3anmT mponosutii. [lepemoskerrs y Takmx 3aKyIkax BMOMpaeThCsA 3a KiabkoMa
KpUTepisimI, AKi BCTaHOBAIOE 3aMOBHMK. HaifuacTime 1ina He Bigirpa€ roaoBHo1 poai. L1i MeToAu 3acTOCOBYIOTD 445
BUOOpY IOCTayaAbHUKa CKAAAHOI ITPOAYKILii.

PisHyms Mixx uMm ABoMa crioco0aMM Taka cama. Y KOHKYPCi, 10 Big0yBcsl, 3aMOBHMK 30008 sI3aHMIT 00paTi
HepeMOXXIId, a B 3allNTi IIPOMO3NUIIiN MOXKe BiAXUAUTY BCi Mporo3uii. IIpu 11boMy KOHKypC 4acTO BUKOPUCTOBYETh-
s 3aMOBHIKaMMI A4S AeMOHCTpaLii cepito3HOCTI CBOIX HaMipiB, IO MiABUINYE MOTHBALIO IOCTAYaAbHMKIB OpaTu
y4acThb y Cepiio3HMX 3aKyIliBAsX, HallpuKAaJ, HayKOBO-40CAiAHUX PODiT.

OpranizaTopaMu TeHAepiB MOKYThb BUCTYIIATH SIK Jep>KaBHi 3aMOBHMKM Ta OaraTo KOMepIHitHIX CTPYKTYP, TaK
i BaacHMKy abo BOAOJapi IpaBa Ha MaifHO. A ydacCHMKaMM MOXYTb OyTu OyAb-ski 10pmanasi un Qisiasi ocod,
3/aTHi BUKOHATV CBOI 3000B'I3aHHI.

Oco0auBicTIO TeHAEPIB € Te, IO II MPOIieAypa 4a€ MOXKAMBICTh Ha IIpaBaX BiABHOI Ta IIPO30pOi KOHKYpPeHIIil
yKAaaTu 40TOBOPY Ha HaMBUTIAHIIINX yMOBaX 444 BCix cTopid. OpraHi3aTop 3a40BOABHA€E CBOI HOTPeOM, KyIyloun
4y IPOJAIOYN 3 HAMKpaIMI YMOBaMU 3a BUTIAHOIO IIiHOIO. Y4aCHUKM OTPUMYIOTh MOXKAMBICTh Ha PiBHIX IIpaBax
OpaTu y4acTh y KOHKYpeHTHiit 00pOoTh0i.
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AJepxasHi TeHAepy B YKpaiHi KAacu]ikyloTh 3a ABOMa KpUTepisMIuL:

1) 3a Tunom npeamera — Ha 3aKyIIiBAIO:

a) ToBapy;

b)

)

2)

— AOIOPOTOBi — KyIYIOTbCsA TOBapHM / TOCAYTU Ha 3araAbHy cymy Menne Hix 200 Tuc. rpH Ta poOOTH Ha CyMy He
Giapmme 1,5 MaH rpH; 11iHa TOBapiB / OCAYT CTaHOBUTH He Oiabine 1 MAH IpH, a pobiT — 5 MaH TpH [4];

0CAYTH;
poboTn.

3a piBHeM BapTOCTi:

— HaAIIOpOIOBi — KYIyIOThCSI TOBApy / IIOCAYTM Ha 3araabHy cymy moHaz 200 Tuc. rpH Ta poOOTH Ha CyMy He
MeHIIe 1,5 MAH I'pH; ITiHa TOBapiB / TOcAyT — 110HaZA 1 MAH IpH, a pobiT — 5 MAH I'pH [4].

BiapnmicTs Aep>kaBHMX TOPTiB B YKpaiHi HAAIIOPOTOBi — MOPAOK IIPOBeAeHHs TeHAePiB I1boro popmary peraa-
meHtyeThes 3Y Ne 922 «[Ipo myOaiyni 3akymiBai» [3].

Bumornu 40 3akymiBai MaroTh OyTH KOHKPeTHUMM Ta AOCTaTHiMMU, He HOTPIOHO yCKAaAHIOBAaTU TEHAEPHY A0-
KYMEHTAI[IO TaKoI0 MipoIo, K Ile YacOM BUIAAAA€ Y AepKaBHMX (IyOAiyHNMX) 3aKymiBAsax. Aae 11 He 1OTpiOHO Ha-
Maratycs HaAMipHO CIIPOCTHTH yMOBH ydacTi. HeoOXigHO mam'siTaTy, 1o y4acHMKY HOTPiOHO 3HaTH, SAKMil Habip
AOKYMeHTIB OyAe 40CTaTHIM A4s pO3rAsAy 100 KaHAUAATYPH, @ 3aKYIIHUKY — 445 YeCHOI OIiHKy mportoauiii. Haii-
JacTilne TakMMI JOKyMeHTaMI € crienugikaltis Topapy, AepeKTHMIT aKT Uy TeXHidHe 3aBJaHHL.

Heo0OxigHo AaBaTu 3B0pOTHMII 35'sI30K He TiABKY IIePeMOXKIIAM, a 1 apTyMeHTOBaHy BiAIIOBiAb y4acHMKaM, 1110
BiAMOBMAM. 3BOPOTHUIL 3B'SI30K AyKe BaKAUBUIL, 1€ A03BOASAE BUIPABAATY IOMUAKY i OiABII peTeAbHO IOTYEThCS
20 3akyniseap. He posymiroun npuunny i orpumyroun 1mjopasy BigMoBy, Oarato yJacHMKIiB He JAyTh Y TeHAepU A0
«MOBYA3HOTO» 3aMOBHMKA, a4Ke yJacTh CTa€ MapHyBaHHAM 4Yacy. 3aKyIIHMK TaKOX IIPOrpae€, a4Xe ayKL[iOHHII CII0-
ci0 mpoBeseHH:I 3aKyIIiBAi Ma€ Ha yBasi KOHKYPEHIIiIO i unM Oiablire, TMM Kparie.

BiaminHoOIO ige€ro € 00'eanatu notpedy B 3aKymiBAi IO OAHOMY IIpeAMeTy 3a Oiabmmmii nepios. Haiikpaie
CILZaHyBaT! 3aKyIIBAIO Ha OiAbII AOBIuII Iepiog, (MicALb, KBapTad, MiBpiudst). A4XKe 4acTo AAs OINTOBOTO ITOKYIIILT
Aa€ThCs OiAbIa 3HIKKA.

Taxox mpu 3akyrmiBAi ToBapy Kpalile BKa3yBaTl II0T0O TeXHi4Hi XapaKTepUCTUKY, a He KOHKPeTHy MapKy 41 MO-
Aeab. Takum 4MHOM, B 3MOXKeTe OTPUMATH HMPOIO3ULIIIO 3 INUPIINM aCOPTUMEHTOM TOBapYy, KUl € y IIocTadalb-
HIKiB, 1 BuOpaTH Halikpalrie 3a I[iHOIO Ta AKiCTIO.

SIKI1I0 BV TOTOBI pO3IASIHYTM aHaAOTU TOBapy, IIOIMPOCITh TOCTa4yaAbHNUKIB 40AaTH BiATIOBIAHY 40KYMEHTALIIiI0 Ha
ToBap (cepTdikar AKOCTi, HaCIOPT MPOAYKTY, TapaHTiifHi AUCTU BiA BUPOOHNUKIB Ha BiATIOBiAHICTh KOMIIAEKTYIOUMX
Ta iH.) y CKAaAi MpOIIO3NIlil, Ile A0IIOMO>Ke BiACLATI HeBiATIOBiAHI IIPOIIO3MILIi.

Heobxiano posOuBaTy 3aKyIiBAIO Ha A0T 4N IO3UIIIL. SIKIIJ0 ITOCTauaHHs TOBAPY I1AaHY€ETHCS 3a PI3HIMI agpe-
camn (MiCTaMy 4l perioHaMm), Kpallle CTBOPUTH 3aKyIIiBAIO 3 pO30MBKOIO Ha A0TH, Ae KOXKeH A0T — OKpeMa aspeca.
Y TakoMy pasi A0TiCTMKa He CyTTEBO BILAMHE Ha BapTiCTh TOBapYy.

O0boB'43K0BOIO YMOBOIO € 3a3Ha4eHHs YMOB OIlAaT! 3a ToBap, epelbadeHNx J0roBOpOM HocTadaHHs. Ko 3a-
KYITHUK TOTOBMII PO3TASHYTY aAbTepHaTUBHI yMOBY, II0CTa4aAbHMKM IOBMHHI 404aTy iH(GOpMaIlilo y cKaaai IXHbOT
KOMEPLiJHOI IIPOITO3MLIil Ha MailAaHIMKY.

Takox caia 3a3HaunTH y 3aKyImisAi OaskaHi TepMiHM ITOCTaBKM TOBapy, 1100 MOCTa4aAbHMK IT0IIepeHbO 3a0e3-
I1e4uB JI0TO HasABHICTh CKAad], i odikyBaHy BapTicTh. OOOB'13K0BO Tpeba 404aTi MOXKAMBICTh BKa3aTH 1IiHOBY IIPOIIO-
3UITIIO y BaAIOTi abo IpuB'A31li 40 Hel, o0 mpu 3MiHi Kypcy I1iHOBa ITPOIO3NINis YYaCHUKIB 3a4MIIalacs aKTyalb-
HOIO.

BucHOBOK. 3akymiBeabHa AifAbHICTh — Il IIPOIeC, METOIO SKOTO € OTPMMAHHS TOBapiB, POOIT, OCAYT MeBHOI
AKOCTi y HeoOXiAHiM KiAbKOCTi y HeoOXigHNMIT 4ac Ta 3a MiHiMaAbHOIO L1iHOIO. [ IpoBe AeHH! TeHAepiB € OCHOBHOIO CKAa-
AOBOIO IIPOIIeCy 3aKyIiBAi 3amacis. bes 11b0ro HeMOKAMBO 3a0e311ednTI MiAIPIEMCTBO BCiM HeOOXiAHNM KOMIIA€K-
COM TOBapiB, podiT, 110cAyT.

Ha ocHoBi aHa4i3y cydacHUX BigHOCHUH i3 3aKyIliBeab B YKpaiHi Ta X IpaBOBOTO peryA0BaHH:A BUABAEHO 0CO0AN-
BOCTI IJMX BiAHOCIH Ha Cy4aCHOMY eTalli, sIKi HeoOXiZAHO BpaxoByBaT! IIpY YIpaBAiHHI 3aKyIliBeAbHOIO AiSABHICTIO.

Hayxosuit kepisnux — xand. exon. nayx, doyerm Kydina O. M.
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OBJ/1IKOBI ACINEKTU ONNATU NPALI

YIK 631.162 Mpuzoda A. E.

CryaeHT 3 Kypcy
dakynbTeTy diHaHciB i 06aiky XHEY im. C. Ky3sHeus

Anomayin. Y cmammi docaidxeno cymmicmv xamezopii «onaama npayi». [pusedeno xapaxmepucmuxy $opm i cuc-
mem onAamu npayi ma ix xapaxmepni osuaxu. Poskpumo gopmarisosare supaxens HAPAXYsAHHA ONAAMYU NPayi 3a PisHUMU
cucmemamu. Busnaieno mextoroziuni emanu 00AiKosux podim 3 onaamu npayi. [pusederno Gopmu nepsutnux Joxkymenmis
3 onAamu npau;.

Katouosi croea: Oyxzaamepcokuii 00AIK, OnAAmA NPayi, pospaxyHxu 3 nepcoHarom, mapudna cucmema, cmaska, nep-
6UHHI QOKYMEHIMU, 610NYCKHi, AIKAPHAHI, KOPECNOHIeH1Is pAXYHKI6.

Annotation. The article investigates the essence of the category «remuneration». The characteristics of forms and systems of
remuneration and their characteristic features are given. The formalized expression of remuneration for different systems is revealed.
The technological stages of accounting work on remuneration are determined. The forms of primary documents on remuneration
are given.

Keywords: accounting, remuneration of labour, settlements with personnel, tariff system, rate, primary documents, vacation,
sick leave, correspondence of accounts.

AKTyaapHicTh TeMn. SIK colfiaabHO-eKOHOMIYHA KaTeropis 3apobiTHa I14aTa CAyTye€ OCHOBHMM 3aco0OOM 3a-
AOBOAEHH: 0COOMCTUX IOTPed MPaIIOI0YNX, eKOHOMIYHIM BaskeAeM, 10 CTUMYAIO€ PO3BUTOK CYCIiABHOTO BMPOO-
HUIITBA, 3POCTaHH: ITPOAYKTUBHOCTI ITpalli, CKOPOYeHHs BUTpAT Ha BUPOOHMIITBO, 3aciD Iepepo3nojiay Kaapis 1o
raayssax. Came Tomy 3apoOiTHa I14aTa MOCi4a€ OAHe i3 IIeHTpaAbHUX Miclb Y cucTeMi OyxraaTepchbkoro 004iky Ha
KO>KHOMY IiATIPUEMCTBI.

Merta crarti noasrae y noran0AeHHi TeOpeTUYHNX 3aca 00AiKy OIlAaTy IIparli, a TAKOXK Y A0CAiAKeHH] eKOHO-
MiYHOTO 3MiCTy OIAaTH IIpalli B pPMHKOBOMY CepeOBMUII; 3AiICHeHH: aHaAi3y Ail0umx cucteM i Gopm omnaaty mparii
JIK OCHOBM OpraHisariii 004iky oraatu mpari.

© Tlpuroaa A. €., 2022
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ZlocaiAKeHHIO TUTaHb, ITOB’ A3aHMX 3 OIIAATOIO IIpalli, 3aiiMaAMCh BiTUM3HAHI HayKOBLI, Taki Ak: oHyapos B. M.
[1]; Bagopoxkuuii, 3. M. ta in. [2]; Koaor A. M. [3]; Koctumnna T. A. [4] Ta OaraTo iHImmx.

OanuM i3 KAIOUOBMX KPUTEPIiB AKICHOIO rocriogapioBaHHs € oIldaTa Ipalli, SIKa BUpaka€ B3a€MO3B 30K Ha-
IIMaHOTO TTepCoHaAy, poOOTOAaBIIB i Aep>Kabi. /4s eeKTUBHOI peraaMeHTarlii TpyA0BUX BiAHOCUH HEOOXiAHO UiTKO
aHaAi3yBaTyl Ta pO3MeXOBYBaTU OCHOBHi 3acagy OyXraaTepchKOro, TPyA0BOIO Ta II04aTKOBOTO 3aKOHOAABCTBA 3 ITN-
TaHb, 10 CTOCYIOThCA OINAaTH mpari. HaiiepimmM KpoKoM 40 TaKOTo aHali3y € BUSHAYEeHHS CYTHOCTI IIOHATD «3a-
po0iTHa I11aTa» Ta «OIlAaTa Ipalli», a TAKOXK Pi3HMI MK UMM IIOHATTAMI.

B ennukaomneandHOMy CAOBHUKY 3 YIIPaBAiHHS IIepCOHaA0M [5] 3a3Ha4eHo, 110 «OIlAaTa Ipalli — Ile PiBHOIIiHHe
3apo0iTHII I1AaTi IOHATT, BIAMIHHICTB SIKOTO IIOAATAE B «AKepeai BUILAaT» (3apo0iTHA I11aTa OOMEXKYEThCs BUILAa-
Tamu 3 (POHAY OCHOBHOI 3apOOiTHOI I1AaTy, OIlAaTa Ipari X IepeAbadae TaKOX iHINI KOMIIEHCALIIHI Ta 3a0X04y-
Ba/AbHi BuniaaTu). Hapasi icHye Beanka KiAbKicTh TpaKTyBaHb CyTHOCTI 3apOOiTHOI I11aTH, 1110 HOACHIOEThCS Pi3SHUMU
HayKOBMMIU TIOTasgaamu jocaignnkis. Hanpukaas, Koaor A. M [6] Bsakas, 1110 3apoOiTHa I11aTa — Ile eKOHOMiuHa
KaTeropis, Io BidoOpakae BiAHOCHHM MiX BAACHMKOM IIAIIPMEMCTBA Ta HalIMaHUMI IIPaliiBHUKAMU 3 IIPUBOAY
PO3II04iAy HOBOCTBOPEHOI BapTOCTi. 3apobiTHa I14aTa — Lie eAeMeHT PUHKY Ipalli, IO € I[iHOIO, 3a SIKOIO IPOAAIOTLC
10oCAyTU poOoYoi cuan

sers A. IT. [7] BBakaB 1110 3apo0iTHa 114aTa — Ile eAeMeHT BUTpaT BMPOOHMUIITBA i BOAHOYAC FOAOBHMIT YMHHUK
3a0e3IedeHHs MaTepiaAbHOI 3alliKaBAeHOCT] IIPAL[iBHIKIB Y AOCSATHEHHX BYICOKIX KiHI[EBJIX pe3yAbTarTiB.

Cucrema onaatu mparii — Iie B3a€MO3B’ 130K IIOKa3HUKIB, SIKi XapaKTepu3yl0Th HOPMY ITpalii Ta Mipy i or14aTu B
MeKax i moHaa Hopmu mpari. L moxa3HNKy BUCTYIIAIOTh rapaHTi€IO TOTO, IO BiAIIOBIAHO 40 (PaKTIYHO AOCATHYTHX
pe3yAbTarTiB IIpalli BiAHOCHO HOpMH ITpaLiBHMK OAeP>KUTh 3apO0iTHY I14aTy 3a IIOTOAXKEHOIO 3 POOOTOAaBIeM ITiHOIO
itoro pobouoi cnan. Bognouac popma omaaty mparii — Iie TOI 4 iHINMI Pi3HOBIA CHCTeM OILAaTH, 3TPYIIOBAHNUI 3a
O3HaKaMM OCHOBHOTO KpUTepilo 004iKy pe3yAbTaTiB Ipali pu ii OLIHII 3 MeTOI0 BU3HAYeHHs PO3Mipy BeAMYNHN
BIMHaropoau (oraaru) [8].

CyrTHicHi 03Haku pOpPM Ta CUCTeM OIAaTy Ipalli HaBeeHo B Ta0A. 1.

Tabnuus 1
CyTHicHa o3Haka ¢opM Ta cMCTeM onJiaTv npaui

MouacoBa BigpagHa

®opmu onnatu

npaui 3a ocHoBy 6epeTbcs GpaKTUUHO BifnpaLboBa-

3a ocHoBY 6epeTbcs GaKTUYHO BUrOTOBIIEHA KiNlbKiCTb NpomyKLii

HWI Yac

MpocTa noyacosa Mpsima BigpsaHa

Oknap (abo norogmHHa um fieHHa cTaeka) 33 | Onnarta no posuiHLi 3a KOXHY OAuHML0 BUpobneHol npoaykuii +
BifnNpaLboBaHU Yac npeMis 3a BUKOHaHHS

lMoyacoBa npemianbHa BiopsaHo-npemiansHa

Oknaga (abo noroanHHa un AeHHa ctaBka) 3a | OnnaTa no po3uiHLi 3a KOXHY OAMHMLID BUpOGNEHOT npoaykuii +
BifnNpaLbOoBaHWI1 Yac + npemis npemist 3a BUKOHaHHA

[oyacoBa 3 cnctemoro moTmBaLil BiopsigHo-nporpecusHa

Cucrema onnartu

npaui Po3uiHKk/ 3a npoaykLuito 30inbLyTLCA MO Mipi BUKOHAHHS MnaHy

Henpsama BigpagHa

3apo6iTHa nnata 06UNCIIIOETLCA AK CyMa
MOCTINHOI Ta 3MiHHOT YaCTVH Ta HeperynapHoi
npemii, e nifg NOCTIHOI YaCTMHOIO BUCTYMAE
oknaf abo NOroAMHHa Y ieHHa CTaBKa, Nnig
3MiHHOI0 YaCTUHOIO — PerynAapHi npemii AkoppHa

3aCcTOCOBYETLCA ANA ONAaTK NpaLli ONOMIKHVX BUPOOHMLTB. Onnata
npaLii AOMOMIXXHOrO NepCcoHany 3anexuTb Bif pe3ynbtaty poboTn ocHO-
BHUX MpaLiBHUKIB

Onnata npadi 3AiCHIETbCA 3a NEBHUIA €Tan BUKOHaHHA Po60TM, KOMM-
neKkc pobit

Hamiacrasi ganux ta62. 1 (puc. 1) Mo>KHa 3poOuTHI BUCHOBKM IIJOAO O3HAKOBYIX BigMiHHOCTel popM i 110B’13aHNX
3 HUMH CUCTeM OIlAaTH Ipalfi.

Tax, mpu moroguHHii cucTemi oraTy mpami BUMipIOBaHHAM BUCTYIIA€ BiAllpallbOBaHMII 4ac, i, BiAIIOBiAHO,
3ap00iTOK IIpalliBHIKY HAapaxoByIOTh BiATIOBIAHO 40 110TO Tapu(HOI CTaBKM 4 110Ca0BOTO 0KAady 3a (paKTHIHO Bi-
IIpalibOBaHNII Yac.

ITpn BigpsAHIil cucTeMi onAaTy mpari Mipolo € BIpODITOK IIpaliiBHIKa, BYIXOAAYN i3 BCTAHOBAEHOI BipAAHOI
Ta KiAbKOCTi BUTOTOBA@HOI IPOAYKIIi (po0iT, mocayr).
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CDopMaAisoBaHe BUpa’XeHH: HapaXyBaHHs OIlAaTu npaui 3a piSHI/IMI/I ClICcTeMaMIl HaBeA€eHO Ha pIIC. 1 [9]

TexHika HapaxyBaHHS 3apo6iTHOI NnaTu

IMpw NpocTit NoroanHHiIi onnati 3apobiTok NpaLiBHUKa PO3PaXoBYHOTb:
3l =TC x 09,

> . .
fae 3l — 3apobiTHa nnata npauiBHuUKa;
TC - roguHHa TapudHa CTaBka BinoBigHOro po3psaay;

[00 — KinbKiCTb BignpaLboBaHUX roguH

IMpw noroguHHO-NpemianbHin opmi, OKpiM TaprHOro 3apobiTky, NpaLiBHUK OAEPXYE NPEMII0 3@ AOCATHEHHS
MEBHMX KiNbKICHUX abo SKICHUX NOKa3HUKIB. 3aranbHuii 3apobiTok BU3Ha4atoTh 3a hOpMYyIIoH:

3 =TC x 00 + I,

pe [1-cyma npewmii

IMpwv pospaxyHKy 3apobiTHOI nnaTh 3a NocafoBMM OKMaZoM BPaxoBYETLCA KiNbKICTb BiAnpaLboBaHUX pobounx
[HiB y MicsiLi. 3apobiTHy nnaTy 3a NocafoBKM OKMaZoM po3paxoByHTb Tak:

3, =110 x s/ Op,

> pe 3l — cyma 3apobiTHOI NnaTu 3a nocagoBUM OKNMazZoM 3a Micsilb (FpH.);
10 — nocapoBwii oknag, rpH.;

/[J8 — KinbKiCTb BignpaLboBaHKX 3a MicsLib OHiB;

[Ap - kinbkicTb pobourx AHIB y Micaui 3rigHo i3 rpadikom poboTy (aHi)

IMpwv npsmii BinpsaHin onnarti npaui Ta iHAMBILyanbHOMY BUKOHaHHI pobiT 3apobiTok pobiTHYKaA BU3HAYatoTh Tak
3Mg =B x P,

ae 3llg— 3apobiTHa nnata npauiBHUKa-BiAPSAHMKA;
B — KinbkiCTb BUrOTOBMNEHMX BUPOGIB (06Car BUkoHaHux pobiT, nocnyr);

p — po3LiHka 3a oauHUL0 poboTu

Puc. 1. ®opmanizoBaHe BUpa>keHHs1 HApaxyBaHHA 3apo6iTHOI nnaTn
3a pisHUMM CUCTEMAMM OnJiaTH npaui

Maemo 3a3HaunTy, 1110 00AiKOBUIT IIpOLiec OIIAaTH IIparli — Iie PsI4 IIO0CAiA0BHIMX B3a€MOIIOB A3aHMX MiX cOD0IO

TEXHOAOTIYHNX eTaIiB 004iKoBMX poOiT, fKi IpuBeAeHi Ha puc. 2.

Etan 1

[JokymeHTyBaHHs npaLli ( 06nik BignpaLboBaHoro vacy)

= =

Etan 2

BeneHHst aHaniTM4YHOrO | CUHTETUYHOrO 061iKy 3apoBiTHOI NNaTh Ta po3paxyHkiB 3 NpaLiBHUKaMu

= =

Etan 3

CknapaHHs | nogaHHs 3BIiTHOCTI

Puc. 2. TexHonoriuHi erann 06nikoBux po6iT 3 onnaTn npaui

[}
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BiamosigHo 40 puc. 2 mepIuM eTarnom € JoKyMeHTaabHe o(pOpMAeHHs oIepaliiil 040 PO3paxyHKiB 3 3apo-
GiTHOI IAaTV MIX ITpaIfiBHMKaMH i1 poOOTOAABIIeM, IITO CYTIPOBOAXKYEThCA BeANKOIO KiAbKICTIO AOKYMEHTIB TUIIOBMX
i HeTnmoBNX OpM.

Apyrum eTarnoM € aHaAiTIHMIT 004K PO3paxXyHKiB 3 IIepCOHAAOM 3 OIAATH IIpalli, IKUIT BeAyTh 38 KOKHUM
IIPaLliBHIKOM 3a BMAAMI BUILAAT 1 yTpuMaHb. I OCTaHHIM eTaroM € CKAaJaHHs 3BiTHOCTI 3 OIlAaTy IIpalli.

Bucnoskm: IliscymoBytoun BukaazeHe, MOXHa 3pOOMTH Taki BMCHOBKU. 3apoOiTHa I14aTa Ma€ HajBaKAuUBe
3HaueHH: 445 OyAb-sIKOTO KOPMCTyBaya — Big ITpaljiBHMKa A0 IOAATKOBOI iHCIIEKIIil 4i 1eBHMX (POHAIB. Y 3B'I3Ky
3 UM Ilepe OyXIraATepchKOIO CAY>KOO0IO IIOCTa€ IIepIIoYeprose 3aBAaHHs, II0B'sI3aHe 3 HapaXyBaHH: HeBHIX BUAiB
oIAaTy mpaui it 00AiKOM TaKIX BUTpaT.

Lle ckaaaHa Ta TpydoMictka pobora. [loMnaka y HapaxysaHHi 3apoOiTHOI I11aTV aBTOMaTHYHO IIPU3BOANTD 40
11iA01 cepil MOMMAOK i MOPYILeHb, Ki € HallBaXKUMMM 3a CBOIMU HacAigKaMIL. Y TaKOMY pasi BUHMKA€E BaXkAMBa I10-
Tpeba B ITpaBKAbHIN OpTraHi3allil orLAaTu IIpali Bij A0KyMeHTYBaHH: Ta 00AiKy.

Hayxosuit kepisnux — xand. exor. Hayxk, douenm Qapmymnax O. B.
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®IHAHCOBA CTPATETIA
nAanPUEMCTBA

PubanwyeHko C. O.

YOK 330.37:336 IMpoyeHko A. O.

CtyaeHTn 3 Kypcy
daKynbTeTy dakynbTeT eKoOHOMIKK i npaa XHEY im. C. KysHeus

Anomayia. Y cmammi demarvHo npoanarizosano GiHarncosy cmpamezito possumxy nidnpuemcmea. AnaAis uiei cmpame-
211 0eMOHCHIPYE MOKAUBOCHIT POISUMKY NIONPUEMCIIGA 30 OKPEMUMU HANPAMKAMU.

Katouoei caosa: ginarcosa cmpamezisl, possumor, nidnpuemcmeo, Cripamezittuii AHAALS.

Annotation. The article analyses the financial strategy of the company’s development in detail. The analysis of this strategy
demonstrates the possibilities of the enterprise’s development both in separate directions and in general development.

Keywords: financial strategy, development, entrepreneurship, strategic analysis.

3ara/bHa yBara IiAIIPMEMCTB 40 CTpaTerill 0COOMCTOTO PO3BUTKY Ha CbOTOAHI CTpiMKO 3poctae. Crparerii pos-
BUTKY HiAIIPMEMCTBa — I1e eeKTIBHa Di3Hec-KOHIeIIIisl, A0I0BHeHa HaDOpOM peaabHMX Aill, sKi MOXKYTb IIPUBECTI
1110 Oi3HeC-KOHIEMIIiI0 40 3400yTTs peaabHOi KOHKYPEeHTHOI IepeBary, Ky MOKHa 30epertu IpoTAroM TPUBaA0ro
Jacy.

€aunoi crpaterii 444 mignpuemcrsa HeMae. Koxna crpareris KoMIaHil € yHiKaAbHOIO, HaBiTh y OAHIIT Taaysi,
TOMY HAIIpsAIMOK CTpaTerii KOMIIaHil BU3HA4a€ThCs iHAUBIAYaAbHO, 3a4€XHO Bij 1i motenmiaay ta po3mipy. Cepeg
(YHKITIOHAaABHMX CTpaTeriil miAnpueMcTsa 0co0AUBY POAb Bigirpae (pinaHcOBa CTpaTeris, OCHOBHIM 3aBJaHHAM AKOI
€ QinaHcope 3abe3redeHHs OIepariiifHoi Ta iHBeCTUIIIITHOI AiSABHOCTI Ha TIePCIeKTUBY B yMOBaX BIICOKOTO PiBH:I He-
cTabi1AbHOCTI OTOYEHHSI.

[nTanns aocaiaxeHHs ¢iHaHCOBOI cTpaTerii miApreMcTBa, a came ii yA0CKOHaAeHH: 40CAiAXKyBaA0Ch Y Hay-
KOBJX IIpaIsAx DaraTboX BiTUM3HAHNMX Ta 3apyOiKHMX HayKoBIIiB, a came: I. O. baanka, IO. B. AsopHikosoi, O. 1. 3opi,
B. O. 3y0Oenka, O. A. Kysnenosoi, O. I. Aososcskoi, I1. M. Maxapeska, 1. 1. Ilaixyca, T. €. [lesuenka, I'. Kaeiinep,
I'. Toabamrers, M. MeckoHa Ta iH.

Merta a0caigxeHHs IOASTa€ y BU3HAUYEHHI CYTHOCTI Ta 3aBAaHb (piHAHCOBOI CTpaTerii miAIIpUEMCTBa, a TaKOXK
aHaAisi ocobAmBoOCTel! ii CKAa40BMX Y Cy4aCHMX YMOBaX TOCIOAapIOBaHH .

IMonaTTs «piHaHCOBa CTpaTeris» 3ara10M MOXKHA BU3HAYNTI SIK A0BIOTepMiHOBY (piHAHCOBY IIpOTrpaMy pO3BIU-
TKY AiSIABHOCTI MiAIIPMEMCTBA A4Sl AOCATHEHHs I1eBHOI MeT!. BoHa OKpeca10€ OCHOBHI IMASXM, 3a SIKMMIU IOTPiOHO
pyxartucs cy0’eKTy rocroAapIoBaHHsl, o0 A0CATHYTH IocTaBAeHol MeTH [1].

®dinaHcoBa AiSABHICTD MAIPUEMCTBA Y BCiX Ti popmMax He MOKe 3BOANTUCS TiABKNU A0 3a40BOAEHH: (piHAHCOBIX
noTped, 10 BU3HAYAIOThCs HEOOXiAHICTIO yIIpaBAiHHA OKpeMUMM BIAaMu ODOPOTHIX aKTHBiB, 3aMiHI HeOOOPOTHMX
aKTUBiB, 1110 BUOYBaIOTh, aDO IIOTOYHOTO IX IIPMPOCTY y 3B'A3KY i3 3MiHaMM 0OcATy rocrojapcbkoi gisapHocti. Ha
CydJacHOMY eTarli Bce OiAblIle Y1CAO MiATIPUEMCTB YCBi40MAIOIOTh HeOOXiAHICTh CBiAOMOTO IepCIeKTUBHOTO YIIpas-
AIHHS (‘l)iHaHCOBOIO AIAABHICTIO Ha OCHOBI HayKOBOI MeTOA0AOTii IepeAdadeHHsl 1 HaIpsAMIB i Cl)OpM, ajamnrarii 40
3araAbHUX I1iJeil PO3BUTKY MiAITPUEMCTBA Ta MiHAMBIX YMOB 30BHIIITHBOTO (piHaHCOBOTO cepejosuina. EQexTusHuM
IHCTPyMEHTOM IIepCIeKTUBHOTO yIpaBAiHHA (PiHAHCOBOIO AiAABHICTIO MAIPMEMCTBA, MiAIOPAAKOBAHOTO peaisaril
11iAeli 3araAbHOTO JIOTO PO3BUTKY B yMOBAX CYTTEBJX 3MiH MaKpOeKOHOMIYHMX ITOKa3HMKIB, CCTEMH AeP>KaBHOTO pe-
TyAIOBaHHS PUHKOBMX IIPOIIECiB, KOH IOHKTYpH (PiHAHCOBOTO PMHKY i IOB'I3aHOIO 3 1M HEeBM3HAYEHICTIO, BICTYIIAE
(inancoBa cTpareris.

(dinancopa cTpaTeris IiAIPUEMCTBA OXOIAIOE BCi aclleKT! AifABHOCTI MiAIIPMEMCTBA, BKAIOYAIO4) ONTUMi3a-
II{10 OCHOBHOTO Ta ODOPOTHOTO KalliTaly, po3loAia HpuOyTKy, I0AaTKOBY Ta L[iHOBY MOAITUKY Tomio. Lls cTparerit
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IIOKAMKaHa 3a0e3eunTy BiAoBiAHiCTh (piHaHCOBO-eKOHOMIUHIX MOXAMBOCTEN MiAIIPUEMCTBA YMOBaM, IO CKAaAN-
Cs1 Ha TOBAPHOMY PUHKY, 3 YpaXyBaHHAM (piHAHCOBUX MOXKAVMBOCTEI MIAIIPMEMCTBA Ta XapaKTepy BHYTPiIIHIX i 30-
BHIITHIX (pakTOpiB.

B ymoBax puMHKOBUX BiAHOCHH BMHIKA€ HeOOXiAHiCTh BU3HaYeHH: TeHAEHITiil (iHAHCOBOTO CTaHy, Opi€HTaIlii
y piHaHCOBYIX MOXKAMBOCTSX i ITepcIieKTIBax (OTpUMaHH: 0aHKIBCHKOTO KpeAUTY, 3aAydeHHs iHO3eMHIX iHBeCTHIIII).
®dinaHcosa cTpaTeris — Iie 114aH Aiil 1040 3abe3redeHH: IidnpueMcTsa rpomnma. OXonaioe HapsaMu GopMyBaHHS
(inaHCiB, IX [11aHyBaHH: Ta pecypcHe 3a0e3IeueHH .

®dinancosa cTpareris nepeadaya€ 3HaHHS Ta OI[iHIOBaHHA BAacHUX (PiHAHCOBUX AXepea, MOAITUKY PO3yMHOTO
OazaHCy MK OaKaHHAM MiABMINNTY IIPUOYTKOBICTh i HEOOXiAHICTIO 3a0e3IIedeHHs TaKOro piBHA AiKBiAHOCTI, 1100
TOCTIIHO MiATPUMYBATH I14aTOCITPOMOXKHICTD. Y (piHAHCOBIII cTpaTerii BaXKAMBO JOTPUMYBATHCA BiAOBiAHOTO CITiB-
BiZHOIIIEHH MiX BAaCHVMMM Ta IO3MKOBUMM AKepeaaMit (piHAHCYBaHHS Ta ITPaBUABHO OIiHIOBaTY (piHAHCOBI pU3H-
K11, I10B'AI3aHi i3 3a4y4eHHAM IIO3UKOBUX AXKeped.

T'oa0BHMMY 3aBAaHHAMY (iHAHCOBOI cTparerii €:

1) B3HaueHH: cr10cobiB ITpOBe JeHH I yCITiNTHOI (piHaHCOBOI CTpaTeTii Ta BUKOPYCTaHH: (piHAHCOBIX MOYXKAMBOC-
Teu;

2) BU3HAUeHHs1 IIepCIeKTUBHIX (PiHaHCOBMIX B3a€MOBIAHOCHH i3 CyD’€KTaMu TocojapiosaHHs1, 6104xeTom, OaH-
KaMu i1 inmmmMy GiHaHCOBMMU IHCTUTYTaMy;

3) dpinancoBe 3abe3IIeueHH: OlepalliiiHOI Ta iHBeCTUIIIIHOI 4i1ABHOCTI Ha IIEpPCIIEKTUBY;

4) BUBYEHHsI €KOHOMIYHNX i (iHAHCOBMX MOXKAMBOCTeIl iIMOBIPHIIX KOHKYPEHTiB, pO3p0DA€HH:I Ta 34iliCHeHH:
3ax04iB 1040 3abesreueHHs1 (PiHAHCOBOI CTINIKOCTI;

5) po3pobaeHH: c110cobiB BUXOAY i3 KpU3OBOTO CTaHy Ta METOAIB YIIpaBAiHH: 3a YMOB KPM3OBOTO CTaHy ITij-
IpueMCTB [2].

®dinancosa cTpateris PO3BUTKY MiATIPMEMCTBA BI3HAYA€TLCA TaKMMM OCHOBHMMI HalpsiMKaMut (piHaHCOBOI Ai-
SLABHOCTL:

1) mopatkoBuil HAIIPAMOK;

2) HampsMOK ITiHY;

3) aMopTM3aLiiHMIl HAIPAMOK;

4) iHBeCTMLIIIHUII HAIIPAMOK.

IToaaTkoBuil HAIIPsAMOK AisABHOCTI MiAIIPMEMCTBA € HAMOIABII IPOCTUM i AOCTYIIHUM AASl PO3BUTKY OyAb-
SKOTO IAIIPMEMCTBA, TOMY 3HAIIIOB HAMIIMpIIe IIpakTuyHe 3acTocysaHHsA. CyTh IIbOTO HaPsIMY 110AATa€, HacaM-
nepes, y popMyBaHHi Ta peaisarlii cucTeMy MoAaTKOBOTO IAaHyBaHHA. lle osHavae, IO Ipy IAaHyBaHHI PyXy
KOIITIB CyMU Ta TepMiHM IOAATKOBMX I1AaTeXiB MalOTh OyTH 3aKAajeHi B CTPYKTYpPY BCiX ILAaTeXiB MiAIIPIEMCTBa,
m06 crabiaisysaTy 3araAbHy CyMy I14aTeXiB y yaci Ta 3aI100iITy po3puBaM I11aTeXiB IIPOTATOM POKY. 3a pe3yAbTa-
TaMJ KOMILAeKCHOTO BUBUEHHS CUTYalliil 00MpaloThesl ONITUMAaAbHI BapianTi. AHaAi3yi0un pi3Hi CUTYyaIlii, 401[iAbHO
HOpiBHIOBATH OTpUMaHi (iHAHCOBI pe3yAbTaTy 3 MOKAMBIMU BTpaTaM Big ITpadiBb Ta iHIINX CAaHKITiiL.

[lina ToBapy € 0AHUM 3 TOAOBHUX (PAaKTOPIiB MiATIPUEMCTBA, OCKIABKM BiAirpa€ CTUMYAIOI04y POAb PO3BUTKY
mianpuemcrsa. [IpasnabHo oOpanmit HaPAMOK I1iH, AOBIOCTPOKOBO i BUPIllIaAbHO BILAMBAE Ha KOHKYPEHTOCIIPO-
MOJKHICTB 5IK TOBapiB, Tak i BUpOOHIIO-30yTOBOI AifAbHOCTI opranisarii. I]inoBui1 HaKIpAMOK y cTpaTerii po3BUTKY
KOMIIaHil — Ay>’kKe TOHKMII pUHKOBUII iHCTpyMeHT. LIiHOBUIT HAapsAMOK ACKpaBo MiATBepAXY€E QYHKIIOHAABHY 3a-
A€XKHICTb MIX fAKICTIO IPOAYKTY, BUTpaTaMJ1 Ha J10T0 BUPOOHMIITBO i peaisaliiio, a TaKOXK KOHKYPEHTOCIIPOMOXK-
HICTIO.

Pospo0ka it orinka crparerii po3BUTKy $ipMM B HAIIPAMKY LIIHOYTBOPEHH: B PUHKOBUX YMOBaX € CKAaAHUM
IIPOLIecoM, IO BUMara€ IepeBakHo KOAeKTUBHOI poOoTu excrepris. LIiHOBMIT HAITPAMOK AifABHOCTI IiATIPUEMCTBA
€ CKAa40BOI0 3araAbHOi CTpaTerii po3BUTKy KoMIaHii. L[iHOBIIT HaIIpsM — Iie CYKYIIHICTh €KOHOMIUHMX IIpiOpuUTeTiB
i opraHi3aliliHMX 3aX0AiB, CIIPAMOBaHMX Ha AOCATHEHH: KpalllyIX €KOHOMIUHMX pe3yAbTaTiB 3a AOIIOMOIOIO IIiH, 3a-
OesrieueHHs CTabiABHOTO 30yTy, OTPUMAaHH: AO0CTAaTHBOTO IPUOYTKY [3].

AMOpTHU3aLiiHMIT HAIPAMOK TaKOX € CKAaJO0BOXO CTpaTeril PO3BUTKY IiApUEMCTBA. Bin BucTynae Harpax-
AVBIIINM Ba’keaeM AAs eKOHOMIYHMX IpolieciB Hignpuemcrsa. Hacammnepes aMOpTu3aiiiHui HaIpsAMOK BILAMBAE
Ha IPOIleC OHOBAEHHs OCHOBHUX BUPOOHMYNX (POHAIB, TPUCKOPEHHs TeMIIiB HayKOBO-TeXHIYHOTO IIporpecy, iHpec-
TUIIITHOI AISIABHOCTI, @ Yyepe3 HNUX i Ha epeKTUBHICTh pO3BUTKY. /A1 MiATPUEMCTBA BaKAMBO BUSHAYMTH Ti KaTeropii
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OCHOBHIIX BUPOOHIYNX 3ac00iB i aMOpTU3aliiiHi IPyIIy, 3a SKMMIU MOXAMBaA IIpICKOpeHa amopTusarisl. [Toaituka
IPUCKOpPeHoi aMopTH3aIlil epejdadae HasABHICTh PMHKY IIPOIIO3MILiN HOBMX eAeMeHTiB BUpoOHIYNX akTuBsiB. Tem-
TN I ABUIIIEHHS CITOKMBYMX SIKOCTel HOBOI TeXHIKM ITOBMHHI BUIIepeAKaTU TeMIIM aMOPTH3allil. 3a HasSBHIMMI OITiH-
KaM11, HoBe 00.1a/HaHH Ma€ MepeBUIyBaTl 3aMiHeHe mjoHaiiMeHIe Ha 40-50 % 3a MpOAyKTUBHICTIO.

AmopTr3aniiiHuiT HalpsIMOK SIK CKAa0Ba 3araAbHOi cTpaTeril JOpMyBaHHS BAACHVX iHBeCTUIIITHIX pecypciB
II0AATa€ B YIpaBAiHHI aMOPTH3ALIIIIHUMM BidgpaXyBaHHAMH BiJ BUKOPMCTOBYBaHIX BAACHIX OCHOBHIX 3ac00iB Ta He-
MaTepiaabHMX aKTMBiB 3 METOIO IXHLOTO peiHBecTYBaHHs Y BUPOOHNIY AisabHicTh. [TigrpuemcTsy HeobxigHo mpoBo-
AVTY TaKUI aMOPTU3aLiiIHNIT HAIIPSIMOK, SIKWII O1 403B0OANB MiHIMi3yBaT! II04aTKOBI I1AaTexXi, 30iapmmTy mpudy-
TOK i MOKpamuTy piHaHcose cTaH. /as1 OyAb-sKOTO MiATIPHEMCTBa AyXKe BasKAUBO, 00 3PeIuToI0 aMOPTH3alliitHuI
HAIIPsIMOK IIPU3BOANAO A0 MaKCUMi3arlil mpuOyTKy.

AisabHicTh OyAb-AKOTO MiAIPUEMCTBA TaK UM iHaKIe [10B'sI3aHa i3 BKAaA€HHAM pecypciB y pisHi BuaM akTu-
BiB, TpMAOAHH SKIX HeOOXiZHe 3AiICHeHHS OCHOBHOI AifABHOCTI ITbOTO MiAIPUEMCTBA. AJe A5 MiABUINEHHS PiBHSA
peHTabeAbHOCTI MiAITPMEMCTBO TaKOXK MOXKe BKAa4aTyl TMMJacoBO BiAbHI pecypcy y pisHi BUAM aKTUBIB, AKi IPIMHO-
CATH AOXiJ, ase He OepyTh y4acTh B OCHOBHII1 gisiabHOCTi [4]. [Tporjec inBecTyBanHs Bigirpae BaXxAuBy poAab B yIIpas-
AiHHI OYAb-AKMM MiAIPUEMCTBOM. [HBeCTyBaHHs 3HaYHOIO MipOIO BI3HAUa€ eKOHOMiYHe 3pOCTaHH:A MiAIPUEMCTB],
IIJO0 CTAHOBUTD CYTTEBMI eaeMeHT (piHaHCOBOI Oa3y, Ha sAKiil IPYHTY€ThCs eKOHOMIYHMIT PO3BUTOK MidmpueMcTsa [5].
IHBeCTHIIINTHMIL HAIIPSIMOK SIBASIE CODOIO 3acTOCYBaHHA (BpiHAHCOBUX pecypciB y GpopMi 40BrOCTPOKOBUX BKAAAEHb Ka-
miTaAy (KaritaaoBKAaJeHs). 3 AiJICHeHH:I iHBECTHUIIIN — IIPOTSKHMI Y Yaci Iporiec, TOMy A4s Hai0iAbI epeKTIBHOTO
IHBeCTUIIIIHOTO pecypcy y PO3BUTOK IiATIpHEMCTBa POPMYETDC A0BIOCTPOKOBA TeHAEHITis eKOHOMIYHOTO PO3BUTKY
Ta ajarrariii [6].

ITigcymoBy104M pe3yabTaTy IIPOBEAEHOTO A0CAiAKeHHs, MOXKHA 3a3HaunTH, 1o (iHaHCOBa CTpaTeris MiAIpu-
€MCTBa € HaA3BMYaiTHO BaXKAMBOIO CKAaJ0BOIO CTpaTeriyHoro rnaanysanHsa. Cepes QyHKIIIOHaABHUX CTpaTeTiil BOHa
3aCAyTOBYE Ha 0COOAMBY yBary, ajxe, y3rOAXYIOUNCh i3 3aTaAbHOIO CTPATerieio miApUEMCTBa, BUCTYIIA€ ePeKTUBHIM
IHCTPYMEHTOM IepCIIeKTHBHOTO YIpaBAiHHA 11010 (piHaHCOBOIO AifabHicTIO. OjHaK MiX (PiHAHCOBOIO Ta 3araAbHOIO
CTpaTerisiMi 4acTo BUHMKAIOTh CYIIEPEYHOCTi, TOMY IO ITpoLieAypa pO3pOOKM IPYHTYEThCA Ha Pi3HMX IIepeayMoBax:
3araabHa CTpaTeris OPi€HTYEThCSA Ha BU3HAYeHH:S OCHOBHOTO HANIPAMY PO3BUTKY IiAIIPUEMCTBA, a PpiHaHCOBa — Ha
Oa>kaHMX pe3yabTarax ioro (piHaHCOBOI AisABHOCTI.

Hayxosuii kepisnux — kand. exor. nayx, douernm Ceaesnvoea I. O.

Jlitepatypa: 1. MaspuneHko M. M. YaockoHaneHHs GiHaHCOBOrO MeHeAXMEHTY B KOHTEKCTi iHHOBaLUiHOro po3BUTKY
NiANpUEMCTB. HaykoBuit BicHuk HJITY Ykpainn. 2015. N2 25,4. C. 199-204. 2. OukaHb J1. CTpateriyHe ynpasniHHa di-
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OCOBJ/INBOCTI 3ABE3MNMEYEHHA
COUIANbHOI BIANOBIAA/IBHOCTI
MIXHAPOAHOTIO BISBHECY

Y/IK 005.35:339.9 Cipuk 4. A.

CtyaeHT 4 Kypcy
daKynbTeETY MiXKHAPOAHUX BIAHOCKH i XypHanictuku XHEY im. C. Ky3Heus

Anomawia. Ha ocrosi anarisy Aimepamypnux 0xepea YmouHeHo CymHichp i 6USHAYeHHs NOHAMMS «COUiarbHa 61010~
610aALHICTL MIXKHAPOOH020 Oi3ecy». [Tpoanariosano 6udu 6HympiuHvoi i 306HiuLHb0i CouiarbHoi 610n06i0arvHoCL. Ymouteno
nepeAix npuHyunie i nepeaz possumiy couiarbHoi 6i0no6idarbHOCI 6 CucmeMi MIXHAPOOH020 isHecy nidnpuemcmen.

Katouogi caosa: possumork coyiarvHoi 6i010610aAvHOCH, MIXHAPOOHUT Oi3tec, MIXHAPOOHT eKOHOMIMHI 610HOCUH, CO-
UiaAbHA 61010610AALHICHIb, NIONPUEMCIIGO.

Annotation. Based on the analysis of literary sources, the essence and definition of the concept of "social responsibility of
international business” has been clarified. Types of internal and external social responsibility are analyzed. The list of principles and
advantages of the development of social responsibility in the international business system of the enterprise has been specified.

Keywords: development of social responsibility, international business, international economic relations, social responsibility,
enterprise.

MixnapoaHi eKOHOMiYHI BiAHOCHHM OIOCePeAKOBYIOTh AiSABHICTh DaraThoX YKpaiHChKUX cy0’€KTiB rocroga-
prosaHH:. CTabiabHICTh, HaAiVIHICTB, O€3II€UHICTS i colliaabHa OPiEHTOBAHICTD AISIABHOCT] YKpaIHChKIX CYO’€KTiB ToC-
M0AapIOBaHHA Ha MDXKHAPOAHOMY PUHKY — Iie OAHe 3 TOAOBHUX 3aBJaHb COIiaAbHO BiATIOBiAaAbHOTO Oi3HeCy y OyAb-
SKil KpaiHi CBiTy.

Bupimmenns 3aBaaHb po3BUTKY COIiaabHOI BiAIIOBiAaABHOCTI Cy0D'€KTiB Mi>KHapPOAHIX €eKOHOMIYHUX BijHOCKH
BJIMara€ CTBOPEHH: BiAIIOBIAHMX METOAMYHNX ITiAX0AiB Ta MexaHi3MiB 3a0e3IledeHH:I COIliaAbHOI BiAIIOBiAaAbHOCTI.
oMy Ma€ nepeayBaTyl aHaAi3 TeOPeTUYHMX 3acad, a caMe IOHATIIHOTO allaparty, BUAIB, 3aBAaHb i IPUHIUIIIB CO-
I1iaZbHOI BiATIOBigaabHOCTI MixKHapoaHoro Oi3Hecy. IIuTaHH: 3a0e3medeHH: coniaabHOI BiAIIOBiAAABHOCTI 3HAIIIAN
BiZ00pakeHHs y IpaLsix TaKMX yueHnX, sk: biaa I., Kpacman H., I'pimmnosa O., I'paaiox H., Koaocox A., Measuuk C.,
Kycuxk H., Kosazescbka A. Ta iH.

IonATTA comiaabHOI BigTIOBiAaABHOCTI 9aCTO PO3TASAAAEThCS B AiTEPATYPHUX AXKepeaax, IIPOTe YTOYHeHH: I10-
TpedyI0Th 0c00AMBOCTI 3aDe3I1eueHH:! ColliaabHOI BiAIIOBiAaAbHOCTI B MiXkHapoAHOMY Oi3Heci.

MeTo10 HanyICaHH: CTATTi € yTOYHEHHs TEOPeTUYHMX 3aca/ Ta OOIPYHTYBaHH:I Ilepesar 3a0e3IedeHHs COIlialb-
HOI BiATIOBiAaABHOCTI Mi>KHapOAHOTO Di3Hecy.

Ha ocHosi aHaAi3y miaxoAis 40 TpaKkTyBaHH: HOHATTS «COITiaAbHa BiAIIOBi4aAbHICTE» OYA0 YTOYHEHO aBTOPChKe
BII3HAYEeHH, 1110, Ha BiAMiHY Bi4 HasBHUX, YiTKO TPAKTYETLCA SIK BiATIOBiAaABHICTD, IO M€ IIeBHi 0c0DAMBOCTI Y MiXK-
HapoaHOMY Oi3Heci Ilepe/ CTelKX0A4epaMi, IIPo IO i cBigunTs puc. 1.

Y aiteparypHux axXepeaax € IeBHi BiAMiHHOCTi y PO3yMiHHi TIOHATTS COLIiaAbHOIL BiTIOBigaabHOCTI. Aae yci 11
BU3HAYEHHS TI0€AHYE:

— IIMPOKe KOO COIiadbHMX IPO0AeM Ha Pi3HUX PIBHAX: MiKPO-, MaKpO-, Me30-, MeraeKOHOMIYHOMY PiBHSIX;

iHTerparis 6i3Hecy Ta 0a30BIX 3aTaAbHOAIOACHKIX I[IHHOCTEIL;

CIIiBiCHyBaHH, 4iaaor i B3aeMoAis OisHecy i1 OpraHis BAaAY;

B3a€MOAis 1 41a10T IIpeACTaBHIKIB BAaAM Ta IIpeACTaBHIKIB Oi3HeC-CTPYKTyp;

- coliaabHa BiANOBiAaABHICTD, IO PO3IAAAAETHCA SAK IPOSAB TYpOOTH IPO CYCIHiABCTBO, IIePCOHAA, KAI€HTIB
i maprHepis.

© Cipux 4. 4., 2022
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Kycuk H. J1.,
Kosanescbka A. B.
6]

«CouianbHa BignosiganbHicTb 6i3Hecy — Lie BiANoBiganbHICTb KOMNaHIT 3a CycninbHY KOPUCHICTb
CBOET AisNbHOCTI Nepea yciMa ioabMu Ta OpraHisauisiMy, 3 SKMMU BOHa B3aeMogie B NpoLeci
(byHKUiOHYBaHHA Ta nepep CycninbCTBOM 3ararom»

MenbHuk C. [7]

«CouianbHa BignoBiganbHicTh 6i3Hecy € cchepoto Ans AiAnbHOCTI Koprnopavii, komnaHii,
MignpremMcTBa, yCTaHOBU, OpraHisauii, Wo Aie Ha TpaHcopMaLlinHii ocHOBI (poboToaaBLi,
opraHu BUKOHaBYOi BNaau, NpodiCnifniku), BUPILLYIOYM COLLINBHO BaXnMBi Npobnemu Sk y camomy
6BisHeci, Tak i 3a 1ioro mexamu, To6TO Ha MyHILMNansHOMY, perioHanbHOMY, a iHo4i 1 Ha
rnobanbHoOMy piBHSX»

Konocok A. [5]

«CouianbHa BignoBiganbHicTb Nepenbayae BHECOK NiANPMEMCTBA B COLjianbHO-EKOHOMIYHNIA
PO3BUTOK BIACHKX NPALiBHWKIB, MiCLIEBOT FPOMajM, PETiOHY YW CyCrinbCTBa B LiNOMY, SKUNA
Moxe OyTu B Mexax 3aKOHOAAB4Oro MiHiMymMy abo 3Ha4YHO NepeBULLLYBaTU 10r0, i3 METOKO
MIAHATTS NPECTUXY CBOro BisHEeCy B 04ax rpPOMaACbKOCTi Ta AOCATHEHHS NPUXOBaHNX
€KOHOMIYHMX Ljinemn»

Mpagiok H. M. [2]

«CouianbHa BignosiganbHicTb NigNpMeMcTBa — Lie NomniTuKa AisnbHOCTI, CNpsiMoBaHa Ha
MO3UTMBHWIA BHECOK Y PO3BUTOK CYCMINbCTBA, a He NiuLle OTpuMaHHs npubyTky. Take
MiaNpUEMCTBO CBIAOMO i LienecnpsiMoBaHO 0bupae Taky Mofenb BefeHHs GisHecy, sika facTb
3MOry MO3WTMBHO BMIMBATU Ha MEBHI couianbHi rpynu, cdepu cycninbHOI AiSnbHOCTI, TEPUTOPID
(byHKUiOHYBaHHA NigNPUEMCTBAY

[piwHosa O. A.
(3]

«CouianbHa BignoBiganbHiCTb — Lie YCBIZOMNEHHS Cy6’ekTaMu coLjianbHOi AepaBu e4HOCTI
couianbHOro NpocTopy, CBiAOMe BUKOHaHHS CBOIX 0B0B’'A3KIB nepes cniBrpomMagsaHamm,
CyCNiNbCTBOM, JAEPXKaBOKO»

Karaes A. B. [4]

«CouianbHa BignoBiganbHiCTb — Lie He TiflbKn CyMIliHHE BUKOHAHHS EKOHOMIYHKX 3060B’s13aHb
nepez CycninbCTBOM, ane i opMyBaHHs couianbHOi iHppacTpyKTypu, CAPUATIMBOI ANs
e(heKTUBHOTO NigNPUEMHULTBA»

Binal. C., «CouinbHa BignoBiganbHicTb — 060B’'A30K 0COOM OLIHWTYM BNACHi HaMipy Ta 34ilcHIOBaTH BUOIp
KpacmaH H. B. —{ noBeziHKM BiANOBIAHO 4O HOPM, O BifobpaxatTb iHTEpPeCK CyCninbHOr0 PO3BUTKY, @ B pasi
1 MopyLUEHHS X — 0DOB’SI30K 3BiTYBaTK Nepes CycninbCTBOM i HECTY NMOKapaHHs»

CouianbHa BignoBiganbHicTb MiXkHapogHoro Gi3Hecy — Lie BiAnoBiAanbHICTb MXHAPOAHWX
ABTOpCbKE KOMMaHil 3a CcycnifnbHy KOPUCHICTb 30BHILUHBOEKOHOMIYHOI AisiNbHOCTI Nepes CycninbCTBOM,
BU3HAYEHHS [ | nepconanom, krieHTamm, napTHepamu, 3 SKMMU BOHa BCTYNae Y MixKHApOAHI €KOHOMIUHI

BiZIHOCUHM

I'paarox H. M. [2] cotiaabHy BiAIIOBiaAbHICTD OB’ A3y€ 3 MO3UTUBHIM BHECKOM Y PO3BUTOK CyCIIiAbcTBa. biab-

Puc. 1. Nigxoan Ao BU3HAYeHHSA NMOHATTA «coliasibHa BignoBigasbHiCTb>»

IITiCTh HAYKOBIIiB COIliaAbHY BiAIIOBiJaAbHICTh PO3YMIIOTD SIK BiATIOBidaAbHICTD Di3HeCy mepej CycIiAbCTBOM.

[ pYHTYIO4NCh Ha TaKOMY PO3YMIHHI COL{iaAbHOI BIAIIOBIAAQABHOCTI, SIK Ha AYMKY aBTOPIB, Iij IIOHSTTSIM «CO-
IliaAbHa BiAIOBiJaAbHICTh MiXXHapOAHOTO Oi3HeCy» 3aIIPOIIOHOBAHO PO3YMITH BiAIIOBiAaAbHICTh MIXXHAapPOAHMX KOM-
IIaHill 3a CyCIIiAbHY KOPUCHICTh 30BHIITHbO@KOHOMIUHOI AisSIABHOCTI IIepes, CyCIiAbCTBOM, IIePCOHAA0M, KAI€HTaMH,

IapTHepaMl, 3 IKMMM BOHA BCTYIIA€ Y MXKHapOAHi €KOHOMIYHi BiHOCHHIA.

SIx Ha Hamly AyMKy, coljiaabHa BiAllOBiZaAbHIiCTh IIOB's3aHa 3 il peaaisalli€io fK y BHYTpIIIIHbOMY CepesoBu-
mi cyb’exra rocriogapioBaHHs, TakK i y 30BHIITHBOMY. Buam BHYTpIiIIHBOI i 30BHINTHBOI COITiaAbHOI BiAIIOBijaAb-
HOCTI PO3IAs4aI0Thcs y 0araTbox AiTepaTypHMX A)Kepeadax, IIpOoTe AOLIABHNMM € YTOUYHeHH: IIepeaiKy LuX BUAIB
BiAHOCHO MI’KHapOJHMX €KOHOMIYHUX BigHOCKH. lle 10B’s3aHO 3 THM, IO IIapTHepaMM Y MDXHapojHOMY Oi3Heci
€ cy0’eKTI rocIIoAapIOBaHHs 3 iHIIMX KpaiH CBiTy, y SAKuX € cBoi crienypivni yMOBU Ai1AbHOCTI, BeAeHHsI Oi3HeCy, I10ro

HOPMAaTIMBHO-IIPaBOBOTO Ta 3aKOHOAaB40TO 33663HE‘IQHH}I, E€TIKETY.
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Y taba. 1 mogaHo mepeaik BUAIB cOIiaAbHOI BiAIIOBiAaABHOCTI MiXKHapOAHOTO Di3HeCy.

Tabnuus 1

Buam couianbHOi BigNoBifanbHOCTi B cMCTeMi MidkHapogHoro 6isHecy

Buan BHyTpiWHbOI colianbHOI BignoBiganbHoCTi

Buan 30BHIiWHDbOI coliaNbHOI BignoBiganbHoOCTI

— 3abesneyeHHs 6e3nevHyx ymMoB npadi;

— BWCOKMI piBeHb i cTabinbHa BunnaTa 3apobiTHoi nnatu;
— HafaHHS MEeAUYHOTO i coLianbHOro CTpaxyBaHHS;

— CNpUsIHHSI HABYaHHIO Ta PO3BUTKY NMepcoHany;

— HafaHHsi JOMOMOT M NepcoHany, Lo ONWHUBCS Y CKNagHUX
cuTyauisx;

— CMpWSIHHS y4acTi NepcoHany y MiXXHapoaHUX NPOEKTaX,
rpaHTax, nporpamax;

- ynpaeniHHS NepcoHanoMm Ha 3acafax TanaHT-
MEHEKMEHTY;

- po3pobka Ta peanisalisi KOpNOpPaTUBHKX 3aX0AIB i Nporpam;
— CTBOpPEHHS1 YMOB [Mnsi NPOBEeAEHHS [O3BINNS Ta BiANOUNHKY;

— CMPUSIHHA y4acTi nepcoHany B ynpasniHHI MiXXHapOAHVMU
€KOHOMIYHUMM BiJHOCMHaMV MigNPUEMCTBA

eTVYHe BeLieHHS MiXKHAPOAHOTO Bi3Hecy;

- 6e3poraHHa finosa penyTaLis KOMMNaHii Ha MiXKHAapPOZHOMY PUHKY;

CMPUAHHA BUPILLIEHHIO eKOMNOTYHKX NPo6nem Ta bepexkHe CTaBNEeHHs
[0 HaBKOJMLLIHBLOTO CePefoBULLa;

NiABULLEHHA 3aHATOCTI;

AOTPUMaHHA HaLl,iOHaJ'leOFO Ta Mi)KHapO,EI,HOFO 3aKOHOaBCTBa;

- iHdopmaLliiHa nigTPrMKa Ta NPO30pPiCTb MiXKHAPOAHOTO bi3Hecy;

OOTPUMAHHA MiXKHapOAHMX CTaHAAPTIB AKOCTI;

6narogiiHa giAnbHICTb Ta CIOHCOPCTBO;

BOJIOHTEPCTBO Ta MeLLeHaTCTBO;

B3aemopif 3 BNagHUMM CTPYKTypamu Ta Mi>kKHapOAHUMM opraHisauiamu;
CBOEYaCcHa y MOBHOMY 06cCsA3i cnnaTa NoAaTKis;

CNPUAHHA PO3BUTKY KyNbTYypU Ta CMOPTY Ha MIKPOEKOHOMIYHOMY, peri-
OHaNbHOMY, HaLliOHaIbHOMY Ta MiXXHapOLHOMY PiBHAX

ComiaabHa BiAIIOBiAAABHICTE Ma€ AK BHYTPILITHIO, Tak i 30BHIIIHIO mpupoAy. BHyrpimmns corfiaabHa Biarosi-
AAABHICTb Ma€ CIIPSAMOBaHICTh Ha IIePCOHAA KOMIIaHii, a 30BHILIHA — Ha CyCIiAbCTBO, CIIOKIBAYiB, 4110BMX ITapTHEPiB

HiAIIPMEMCTBA.

CormiaabHa BiAIIOBiAaAbHICTh MiXKHapOAHOTO Oi3Hecy OyAb-sIKOTO Cy0’€KTa TOCIOAapIOBaHH:A € HeBid'€MHOIO
JacTKOIO jioro QpyHKIioHyBaHH:. Po3poOKa Ta peaaisariist colliaAbHMX IIpOTpaM, CIIPYAHHS BUPIIIeHHIO CYCIiABHIX,
€KOAOTIYHMX ITPO0AeM € OAHIEIO 3 HAMICYTTEBIIIIX KOHKYPEeHTHMX IepeBar. /10s1AbHICTh 40 IPOMaAl, OpraHis BAaAM,
CIPUSHHS PO3BUTKY AifABHOCTI Mi>KHapOAHMX OpTaHi3alliit MalOTh 3i/ICHIOBATICA Ha 3acadaX HayKOBO OOIPyHTOBa-

HIIX IIPUMHLIAIIB, 10 ITOAaHi Ha puc. 2.

MpuHUMNK couianbHOI BigNOBiAanbHOCTI MiXkHapoAHOro GisHecy

MpvHumn nig3eitHocTi. Cy6’ekTn MikHapogHoro 6i3Hecy NoBMHHI ByTK Nia3BiTHUMK, TOBTO 3BiTYBaTV Nepes
nepcoHanoMm, CycrinibCTBOM Ta CTENKXONAepamm 3a BMUB Ha coujanbHy cdepy Ta [OBKinns

MpvHumMn nposopocTi. O3Havae, Wo cy6’ekTn MixXHapoaHOro 6isHecy MaroTb 3iCHIOBATW CBOIO AiSNbHICTb
npOo30po Y MiXXHapOZAHOMY NPaBOBOMY NPOCTOPI, PO3KPMBAKOUM NPaBAMBO iH(POPMALLilo NPO 30BHILLIHEOEKOHOMIYHY
AiSnNbHICTb Ta ii BNAXB Ha CyCMiNbCTBO Ta HAaBKOMNWLLIHE CEPEaOBULLE

Ta HaBKONULLHE cepenosuLle

MpuHUMN eTnyHocTi. MiXkHapoaHi eKOHOMIYHI BIZHOCWMHM KOMMaHi MarTb ByayBaTUCS Ha 3acagax YeCHOCTI,
CrpaBeanMBOCTi, CoLianbHOI NATPUMKM, 4OBPONOPSAHOCTI, Typ6OTW NPO CyCniNbCTBO, CTENKXONAEPIB, NEPCOHanN

noBaxaTu MiXXHapoaHi NpaBoBi HOPMU

MpuHumn nosary. Komnawii MaloTb npautoBaT Ha 3acafax NoBaru i BpaxyBaHHs iHTEPECIB CTeKkxonaepis Ta

MpyHUMN BaXINMBOCTI i 3aranbHOCTi npas noanHu. MixkHapogHi 6i3HeC-CTPYKTypu MatoTb JOTPUMYBATUCS npas
MIOAMHY, WO 3a3HaveHi y BeecBiTHin [eknapadii npas noguHm

ceptudikauii

MpuHumn sikocTi. MoBa iae Npo AKiCTb NPOAYKLIi, NOCNYT, BiANOBIAHICTL CTaHAAPTaM SKOCTI Ta HEOBXIAHICTb iX

Puc. 2. MpuHUMNK couianbHOI BiaNOBiAaNbHOCTI MiXkHapoaHoro 6isHecy
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JouiAbHICTh 3aIIpOBaAKeHH IIPUHIUINB COLiaAbHOI BiAIlOBiAaABHOCTI Y IIPaKTWYHY AifABHICTh Cy0'€KTiB
MiXHapOAHUX €KOHOMIYHUX BiAHOCUH He BUKAMKAE€ CyMHIBiB, IIpOTe He yci BiTUM3H:AHI CyO’'€KTH rocrioapioBaHH:
MalOTh CepMO3HMII MiAXiA 0AO0 AOTPUMAHH: IMX NpUHIuUIIB. YacTo yKpaiHChKi KOMIIaHil MalOTh 4eKAapaTUBHUI
miaxig y 1ipomy nutanHi. Tomy colliaabHO BiAIIOBiAaAbHMMMY HMiATIPMEMCTBAMM MOXYTD BBaXKaTICs AuIie Ti OisHec-
CTPYKTYPH, AKi HEyXIABHO AOTPUMYIOThCA IPYMHIINIIIB COLliaAbHO] BiAIIOBi4aAbHOCTI, pO3pODASIOTH i BIIPOBaAXKYIOTh
colliaabHi ITpOrpamMu.

ComniaabHO BiglIOBiga4bHa IIpaKTIKa BeeHHs MIXKHapOAHOTO Di3Hecy Mae Iepesar, 5K 441 Oi3Hecy, Tak i A4
CYCITiABCTBa, IIPO IO i CBiAUUTL puc. 3.

MepeBaru pisnbHOCTI Ha 3acafax coujianbHoI MepeBarn BnpoBagxeHHs
BignoBiganbHocTi Ans cy6’ekTiB MiXkHapogHoro GisHecy couianbHoI BianoBiganbLHOCTI AnsA cycninbcTBa
3pocTaHHs [OBIpU HAaceneHHs A0 AisnbHOCTI cyb’exkTa Po3BWTOK NapTHEPCHKMX BIAHOCUH MixX CyD’ekTamu
MixxHapogHoro 6isHecy MixxHapoaHoro 6i3Hecy, ypsidamu kpaiH Ta CycninbCTBOM
dopMyBaHHS MO3UTUBHOIO AiNOBOrO IMIgXY Ha MoxnuBicTb yyacTi fepxasu y MiXHapoaHUX
YKpaiHCbKOMY Ta MiXKHapOAHOMY pUHKaX coujanbHWX NpoeKTax Ta nporpamax
Mepesaru QisnbHOCTI Ha 3acagax coujianbHol MoXnmBICTb OTPUMaHHS LinbOBOI CoLianbHOT
BiANOBIAANLHOCTI ANs cy6’ekTiB MixHapogHoro GisHecy [0MoOMOry Ta coljianbHuX BUNnaT
CnpusHHSA HaBYaHHIO Ta PO3BUTKY NepcoHany, MiaTprmaka rpomMafcbKuX iHiLiaTUB Ta NPOEKTIB,
3pPOCTaHHI0 NOSANBHOCTI NepcoHany Ao NipnpreMcTaa PO3BUTOK TBOPYMX Ta COLLianbHMX iHiLliaTue
CTtBOpEHHS Be3neyHrX YMOB NpaLli Ta HaNeXHoro piBHs 3anyyeHHs colianbHUX IHBECTUL ANS PO3BUTKY
TexHiku be3nekn ans pobotu nepcoHany covuianbHoi cchepnt KpaiHm

Puc. 3. MepeBarn po3BUTKY couianbHOI BianoBiganbHOCTI Ana MixkHapoaHoro 6i3Hecy Ta cycninbCcTBa

Taxum unHOM, colliaabHa BiAIIOBijaAbHICTD MiXKHapOAHOTO DizHecy cy0’eKra rocriojapIoBaHHs € HeBig éMHUM
€1eMeHTOM PO3BUTKY AiA0BOTO iMiAXY, 41A0BOTO IIapTHEPCTBA, 3aXMCTy HAaBKOAMIIIHLOTO CepeA0BIIIa, MiATPUMKI
coriaapnoi cdepn. [lepcrexTusa 1o4aabmmx HayKOBYX A0CAiAKeHb Y I[bOMY HaIIpsMi I1oAsra€e y popMyBaHHi Mexa-
Hi3My 3a0e3I1eqeHH:I COLiaAbHOI BiAII0Bi4aAbHOCTI MDXKHapOAHOTO Oi3Hecy.

Hayxosuit kepisnux — 0-p exon. nayx, npogecop Yewemosa-Tepauisiai T. M.

JNlitepatypa: 1. bina I. C., KpacmaH H. B. CouianbHa BianosigancHicTb 6i3HeCy: TeOpeTMYHi acnekT Ta MpakTuy-
Ha peanisauis B eKOHOMiUi YKkpaiHu. CxigHa €Bpona: eKkoHomika, bi3Hec Ta ynpasnaiHHs. 2017. Bun. 5 (10). C. 3-7.
2. Mpaatok H. M. CouianbHa BigNoBigaNbHICTb NIANPUEMCTB: KOHLUENTyanilauis NoHATTS. Haykosuii BicHuK HJITY Ykpai-
Hu. 2011. Bun. 21. C. 364-371. 3. I'piwHoBa O. A., Miwyk I'. 0., OniiHnk O. O. CouianbHa BiANOBIAANbHICTb Y TpyAo-
BUX BiAHOCMHaXxX: Teopis, NpaKkTuUKa, peryatoBaHHS pusnkis : MoHorpadis. PisHe : HYBITI, 2014. 216 c. 4. KaTaes A. B.
CouianbHO-OpPIEHTOBAHNI MapKeTUHIr-ayauT : MoHorpadis. Xapkis : Bua-Bo Ob6epemok B., 2005. 212 c¢. 5. Konocok A.
TeopeTUYHUIN acnekT couianbHOi BiANOBIAANBHOCTI 6i3HeCy. EKOHOMiYHMI Yaconmc CXigHOEBPONENCbKOro HauioHaslb-
HOro yHiBepcuteTy iMeHi Jleci YkpaiHku. 2015. N° 4. C. 64-67. 6. Kycuk H. J1., KoBanescbka A. B. EdekTUBHICTb CO-
LianbHO BiANOBIAANbLHOI AiSNIbHOCTI: B3aEMO3B’'A30K 3 iHBECTULINHUM KAiMaToM Ta npuBabnueicTio // ®opMyBaHHSA Cy-
UacHMX MexaHi3MiB po3BUTKY iHHOBAaLiHOT chepu ekoHoMiKM : MoHorpadis. Cimdeponons : AIAWMI, 2013. C. 280-300.
7. MenbHuk C. CTaHOBIEHHA couianibHO OpieEHTOBaAHOro 6i3Hecy B YKpaiHi ik CKnagoBa AepXXaBHOi couianbHOi NOAITUKN.
Ykpaina: acnektu npauyi. 2008. N2 5. C. 32.
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®OPMU BUXOAY TOPTOBENbHUX NIAMNPUEMCTB
HA MIXKHAPOOHWUIW PUHOK | NIgX04U
0O NObYAOBU EPEKTUBHUX KAHANIB 3bYTY

YK 658.81:339.5 Cepmakos |I. A.

MarictpaHT 1 poKy HaBYaHHA
daKynbTeETY MiXKHAPOAHUX BIAHOCKH i XypHanictuku XHEY im. C. Ky3Heus

Anomauia. O0/pyrmosano neo0Xidnicmo no0ydosu epexmusHux MixHapodHux kanarie 3oymy. Poszasrymo gopmu 6u-
X00y MOP20GeALHUX NIONPUEMCING HA MIKHAPOOHULL pUHOK, ix nepesazu ma nedoriku. Hadaro xapaxmepucmuxy ma npoanai-
306aH0 MOKAUG0OCHE 100YJ06U PI3HOPIGHESUX KAHAAIE 30Y1MY MOP06eALHUMU NIONPUEMCEAMU HA MIKHAPOOHOMY PUHKY.

Katouoei caoea: 30ym, 30ymosa noAimuxa, mopzoseAvte nionpuemcieo, MiXHapoOHuil kanar 30ymy, MixHAPOOHUIL
PUHOK.

Annotation. The need to build effective international sales channels is substantiated. Forms of trade enterprises entering
the international market, their advantages and disadvantages are considered. The characteristics are given and the possibilities of
building different-level sales channels by trade enterprises on the international market are analyzed.

Keywords: sales, sales policy, trading company, international sales channel, international market.

30yTOBa AiAABHICTD MIATIPMEMCTB € KAIOUOBOIO AaHKOIO iX (YHKIIIOHYBaHHA Ta PO3BUTKY OizHecy. B ymosax
3pOCTaHHs KOHKYpeHLIIii Ha Mi>KHapOAHVIX pIHKaX TOBapiB 3pocTa€ poab pOpMyBaHHs OINTUMAAbHIX KaHaliB 30yTy,
BUOOPY IHCTPYMeHTIB aKTuBi3allil 30yTOBOI 41AABHOCTI, 4UM i 00yMOBA€Ha aKTyaAbHICTh TeMI IIbOTO AOCAIAKEeHH.

ITyranus GpopmysanHs 30yTOBOI TOAITVMKY 3HAMIIIAY BUCBITAEHH Y IIPaLsX TAKUX BUAATHNX yUeHNX, sK: Aia-
kiscoxmit M. L. [1], €srymrenxo B. A., Kyainosa M. M., Cksipa L. O. [2], Moctosa A. /., ITosusxosa T. A. [3]. [Ipote
6iabIT A€TaABHOTO A0CAiAXKEHH: MOTPeOYIOTh MITAaHH 00y OB ONITHMAABHIX CaMe Mi>KHapOAHNUX KaHaiB 30yTy.

MeTo10 HamICaHHS CTATTi € YTOYHEHH: 1TiAX04y 40 BIOOPY GOpM BUXOAY Ha Mi>XKHapOAHI pYHKM Ta 100YA0BU
OIITMMAaABHMX Mi>XKHapOAHIX KaHaliB 30yTy.

IToOyaoBa MikHapoAHMX KaHaaiB 30yTy mepeabadae BuOip onTuMaabHOI GOPMU BUXOAY Ha MiKHapoAHi
PUHKIL.

ITepeaix (popM BUXOAY MiAIPUEMCTB Ha Mi>KHAPOAHIIT PUHOK II0AaHO Ha puc. 1.

Koxxne mianpuemcTso, y ToMy umcai i ToproseabHe, oOMpa€e ONTHMAaAbHY Y daci i BuTparax ¢popMy BUXOAY Ha
MIXHapoAHUII pyHOK. ¥ Tab4. 1, ckaajeHii Ha OCHOBI 4Kepeaa [1], HaBeaeHO IlepeBaru Ta HeA0AiKM POPM BUXOAY
Ha Mi>KHapOAHMIT PUHOK.

Posrasnemo 0co0AMBOCTI KOXXHOI 3 pOpM BIUXOAY Ha Mi>KHApPOAHMUII PUHOK Ta YMOBM iX BUKOPUCTaHHSI.

PosrasneMo mpsMuii i HeIpAMUIL €KCIOPT. 3a YMOBY 3aCTOCYBaHH: HEIPSAMOTO eKCIIOPTY TOpPIoBeAbHe -
IIPUEMCTBO eKCIIOPTeP KOPUCTYEThCS IIOCAYTaMU [TOCEPEAHNKIB, a IIPY 3aCTOCYBAHHI IIPAMOTO eKCIIOPTY— 3AIICHIOE
CaMOCTIIfHO eKCIIOPTHi omepanil. Ha mouaTkosux eTanax BMXOAy Ha 30BHIIIHI PMHKM AOLIIABHO 3aCTOCOBYBATH He-
IPSIMMIT €KCIIOPT, OCKIABKY I]e BUMara€ MeHIIOro 00CATY KaIliTaa0BKAaAeHb Ta CIIPUYMHAE MEHIINI CTYIIiHb PU3Y-
Ky. KpiM Toro, sKicTh excriopTHIX onepatiil Oyae BUIIOIO, SAKIIO IX 34i/ICHIOBaTUMYTH IIpodeciliHi 40cBigueHi exc-
noprepu. Henpsammit ekcriopt Mae pisHi opMu: eKCIopTHa (ppaHI3a, KOMeplliliHe TocepeAHMIITBO, ayKIiOHH,
TOPTiBAs Ha MIXKHapOAHMX TOBapHMX Dip>kKaX, TeHACPHI TOPIY, BUCTaBKM Ta IPMapKIL.

CriapHa MiATPUEMHUITBKA AiSABHICTD IPYHTYETBCA Ha MAapTHEPCTBI yKpaiHCHKMX (PipM 3 iHO3eMHMMM KOMIIa-
HiAMU 5K 4epe3 IapTHepPCTBO, TaK i yepe3 MO€/HaHH: KalliTaais. 3a KOPAOHOM MOXYTh CTBOPIOBaTUCS BUPOOHMY],
KOMePp1IiiiHi i1 iHrmi criapHi morysxHocti. CrriabHe HiAIIPUMEMHUIITBO 38 KOPAOHOM MOXKe 3Ai1ICHIOBATUCS 5K 3i CTBO-
PeHHAM, TaK i 6e3 cTBOpeHH: I0pUANIHOI 0coO1 y PpopMi AilleH3yBaHHs, MiAPAAY, ppaHJalI3IHIY.

© Ceprakos 1. A., 2022
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®opmu BUXOAY NiANPUMEMCTBA Ha MiXKHaPOAHI PUHKK
LN . = yepes yKpaiHCbKMX eKCropTepiB;
Henpsamuii ekcnopt pes ykpal PTEP
—/ = yepes yKpaiHCbKMX areHTiB 3 eKCropTy
g
5 ] = Yepes Bi}:l,qi.ll'l ekcnopry;
u% = yepes yKpaiHCbKMX areHTiB 3 eKCNOpPTY;
LN N = yepe3s 3aKopaoHHi dinii Ta 30yTOBI BigAiNEHHS;
Mpsmuia ekcnopt P OPA ® 1 30y Aa
—/ = 30yTOBE BigAineHHs Yu inito 3a KOPAOHOM
= yepes 3aKOPAOHHYX areHTiB Ta ANCTPMO 1OTOPIB;
= yepes KOMIBOSHKEPIB 3 eKCropTy
° = (ppaHyan3uHr;
o H .
= N . = NiLeH3yBaHHS;
=0 .
S Henpamwit 36yt = NigpsiaHe BUPOBHULTBO;
3 = YNpaBniHHsA 3@ KOHTPAKTOM
=
L 5 g
=
o N CTBOPEHHS
é —/|  topuanyHmx ocié
=
O
) Bupo6Huui Ta norictnyHi dipmm
£
s =
s [N
L 5| 2 2 ) Cknapacbki Ta TpaHCnopTHI dipmu
o
e g
gz
=
ToproBenbHi nianpuemcTea
-/ p anp
Puc. 1. ®opMu BMXoAy TOProBux NignpuEMCTB Ha MiXKHapOAHMIA puHOK [1]
Tabnuus 1
MepeBaru Ta HepoNikKM pisHUX popM BMUXOAY NiANPUEMCTB HA MiXKHAPOAHUA PUHOK
®opma MepeBaru Heponikn

CninbHe NigNPUEMCTBO

3Mora 06'ejHaHHA Kanitanis;

MOXNMBICTb AOCTYMY HAa PUHKI KpPaiH, fie 3360pOHEHO UK
0bMeEXeHO AifNbHICTb iIHO3eMHUX dipm 6e3 yuacTi micue-
BUX Oi3HEC-MAPTHEPIB;

— WBMAKa aganTaLis fo 3apybixHOro 6isHec-cepefoBULL;

MOXJ/IMBOCTi KOPUCTYBAHHA Nifibramm MicLieBUX NapTHePiB;
MOX/IMBICTb MiHimi3aLii pu3nKiB B yMOBax MiHANBOro
6i3Hec-cepeoBuLLa 3apYOiXKHYIX KpaiH

— PU3MK NoABN HOBUX KOHKypeHTiB,’

CynepeyHOCTi NPY NOEAHAHHI KOPMNOPATBHUX KyJb-
TYp pi3HKX 3apy6ixHNX dipm

Ekcnopt

HeoOXigHICTb Y MiHIManbHVX BUTpaTax Ta iHBECTULIAX,
MOTOYHMX KOLUTAX; MiHIManbHWUIN PU3NK BXOAY Ta BUXOAY
Ha Mi>KHapOAHWIA PUHOK NOTPebye MiHIMaNbHUX 3MiH Y
TOBapHIli CTPYKTYpi 1 aCOPTUMEHTI;

3aNIeXKHICTb Bif BiANbHOCTI NOCEpefHKa;
BifaNeHiCTb Bif KiHLEBOro CNoXmBaya, BiACyTHICTb
iHpopmaLlii npo peakLito cnoxusaya;

— BIACYTHICTb Y MocepeaHnKa 6axkaHHA NpocyBaTy

TOBap eKkcrnopTepa Ha BCi MOXK/IMBI CErMEHTU PUHKY;
HefoCTaTHA yBara nocepefHyiKiB 4o 36yTOBOI No-
NITVKK ekcnopTepa

MpsAme iHo3eMHe iHBeC-
TyBaHHA

€KOHOMIA BUTPaT Ha BUPOBHMLITBO Ta TPaHCMOPTYBAHHSA;
HaABHICTb MapPKETUHIOBUX NepeBar (KOHTPOsb PO3MOAiNy,
THYUKiCTb 36y Ty, nicnAnNpofaxHuii cepsic, OLiHKa KOHKY-
peHTHOro cepepoBuLLa, GOPMyBaHHS iMiZKy KOMMaHii);
MOXNMBICTb 36iNbLUIEHHA NPOAAXKIB 33 HAABHOCTI IMNOPT-
HWX KBOT

36iNbLUEHHA MaPKETUHTOBUX BUTPAT;

notpe6a y cTpaTeriyHOMy nnaHyBaHHi;

BULLMI PU3MK BTPAT 3HAYHMX KaniTanoBK/afieHb;
CKNafHiCTb peiHBeCTYBaHHA y BUMAAKY 3MiHN
cTparterii;

3HaYHWIN TEPMiH OKYMHOCTI
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CyTT€BOIO € poab IPAMOTO iHO3eMHOTO iHBeCTYBaHHs KaIliTady, ade Taka (popMa IPOHMKHEHH: Ha PUHOK, K
Ha Hallly AyMKY, € AOIIiABbHOIO y pasi y>ke TpuBaAoro nepeOyBaHH: Ha PUHKY, 3aBOIOBAHH:I IIEBHIX CEIMEHTIB PUHKY
i posymiHHs Hill TiApHUEMCcTBAa Ha MIKHAPOAHOMY PUMHKY. VIAeThest 1po iHBeCTYBaHHsI y CTBOPEHHs BAACHHX TO-
TY>KHOCTEJ, Y TOMY YMCAi i TOpTOBeABHIX, 32 KOPAOHOM.

Lle Hai10iabIl TOBHE 3aAy4eHH: cy0’€KTiB rocriodapioBaHHs 40 3AiICHEHH: 30BHIITHbOEKOHOMIUHOI AisSABHOCTI.
3 oaHoro DOKY, BOHO CHIPHATHME OTPMMAHHIO CYTTEBOTO HPMUOYTKY, a 3 iHIIOTO — BIMara€ 3HauHMX iHBeCTHUIIiil Ta
MO>Ke CYIIPOBOAYKYBATIICS BUCOKIM PiBHEM PU3MKY.

Baxxausum € Bubip kaHais 30yTy Ha MiXKHapoAHMX puHKax. MixXHapoAHi KaHaAu 30yTy 3aaeXaTh Big 0c00AN-
BOCTeI! ITMX PUHKIB i TOBAPHOTO aCOPTUMEHTY PipMu.

Crpyxrypa KaHaAais 30yTy Ha Mi>KHApOAHOMY PUHKY 3a4€KUTh BiJ KiABKOCTI piBHiB y KaHaai (Ta04. 2).

Tabnuus 2

XapaKTepucTuka MOXX/IMBOCTei No6yAaoBM pisHOpPiBHEBMX KaHaniB 36yTy
TOpProBesibHUMM MiANPUEMCTBAMM Ha Mi>)KHAPOAHOMY PUHKY

MoxnuBicTb nobynoBu

Bup kaHany 36yTy Xapakrepuctuka KaHany 36yty Ha MIKHaPORHOMY PHHKY

Buou kaHanie 36ymy 3a Kinbkicmio pieHis:

Bnpo6HUKM npofatoTb ToBap 6e3nocepeHbO CNoXKBayam OAHUM i3 TPbOX CMo-
Co6iB: TOpriBnA «Bif ABEPEN A0 ABEpeii», NOCKUIOYHA TOPFiBAA | yepe3 Mara3vHW | 3aCTOCOBYETLCA TiNlbKy BUPOOHMKaMI
BUPOGHUKIB

Kanan HynboBoro
piBHA

OpHopiBHeBUIN CKnaflaeTbCA 3 OAHOro nocepepHuKa. Lie po3apibHmii Toproselb Ha cnoxmnBYo- | MoxnnBa ana 3acTocyBaHHs, ane 36yT
KaHan MY PVHKY Ta 6pOoKep Um areHT — Ha iHayCTpianbHOMY MoXxe 6y TN OOMeXEHNM

Mae aBox nocepepHuKiB. Ha Cnox)mB4YOMy prHKY ONTOBWI i PO3api6HUIA No- MpocTa i ManoBuTpaTHa CTPYKTYpa

[iBopiBHEBUIN KaHan . . \ L
CepefHuK, Ha iHayCTpianbHOMY — funep, AMCTpUG'oTopu KaHany 36yTy ana Toprisni

3aCTOCOBYETHLCA B TOPTiBAi, NpoTe
TpyBanicTb peanisauii Moxe 36inbLuy-
BaTHCA

Mae Tpu nocepeaHuKN. Kpim onToBUX | po3apibHNX TOProBLiB L 1 HEBENUKI

TpupiBHeBMI KaHan ;
ONTOBMKMY, LLO PObNATbL Nepenpoaa po3apioHNM NocepepHKam

Budu kaHanig 36ymy 3a xapakmepom ¢yHKYiOHy8aHHA:

*KopcTKo obMexeHa KinbKiCTb nocepeaHuKiB, 3aCTOCOBYETLCA ANA KOHTPOSIIO EdekTnBHMI 4nA ToproBux nNignpu-
BUPOGHUKOM [ifANIbHOCTI Ta CepBICY, AKWIA Haaae nocepeHuK. unepu He Mo- €MCTB, WO peani3yloTb eKCK03NBHi
XKYTb TOPryBaT NPOAYKLIEI KOHKYPEHTIB BapTiCHi TOBapy 3a KOPAOHOM

EkcKnio3nBHMUi
KaHan

HasBHICTb 6inbLIOT KiNbKOCTI NOCEPEAHNIKIB, HiXK NPV eKCKIII03MBHOMY 36yTi,
Ta HaNarofXeHHA 3 HUMM eGeKTUBHYX LiNOBYX BiAHOCWH, BUGIp NpuBabnmeux
CermeHTiB

CeneKuinHun pos-
noain

LLInpoko 3acTOCOBY€ETLCA B TOPriBAi Ha
MiXXHaPOAHOMY PUHKY

3abe3neyeHHs AKHaNGINbLLOI KiNbKOCTi TOProBUX TOYOK. 3aCTOCOBYETHCA ANA 3aCTOCOBYETbLCA B TOPriBAi, ane no-

IHTEHCMBHWI KaHan .
36yTy TOBapiB NOBCAKAEHHOrO MONUTY Tpebye BnUTpaT

Pisens xaHaay 30yTy BU3GHAYa€TLCs KiAbKIiCTIO ITOCEPeAHNKIB, 110 BUKOHYIOTh poOoTY 3i 30yTy. BupobHuxi cro-
XKIBa4 € TaKOXK 4aCTMHOIO KaHaAy po3IoAiay. SK A4S MiIXHaApOAHOTO PMHKY A4s TOPTOBEABHNUX IiAIPUEMCTB J0-
I1iABHIM € 3aCTOCYBaHH: ABOPiBHEBMX KaHAAiB i3 ceAeKTUBHIM 30yTOM, AKIIO IAETLCS ITPO TOBapY CIIOXKMUBYOTO TIPH-
3HaYeHHs.

A a5 BupoOHIKa 3a1y9eHHs II0cepeAHNKIB O3Haua€ BTpaTy KOHTPOAIO Ha eBHUMM (PYHKIIAMU 30y Ty, TOMY IO
(dipma Aopyda€ CTOPOHHIM OpraHi3allisM 3aBAaHHS, SIKi MOIAM O BUKOHYBATH iI BAacCHI cAy>XOM MapKeTUHIY i IIpo-
Aaxis. OTXe, 3 HOrAs14y epeKTUBHOCTI pillleHH II0A0 CTPYKTYpU KaHaAy 30yTy € BaXKAMBUMI, OCKIABKY CTPYKTYpa
IIOBIHHA BPaXOBYBaTH I1iAb0Bi cerMeHT, (piHaHCOBi MOKAMBOCTI, CTpaTeTil0 PO3BUTKY TOPTOBEABHOTO MiAIIPUEMCTBA
Ta IIPOHMKHEHH: Ha Mi>KHapOAHMII PUHOK.

Taxum 41HOM, HAYKOBUM pe3yAbTaTOM AOCAiAKeHH: € CUcTeMaTH3allis Iepesar i He404iKiB pisHIX GpopM BU-
X04y IiATIPMEMCTB Ha MiKHapOAHMII PMHOK Ta OOIPYHTYBaHHsI peKOMeHJallii 1040 (popMyBaHH: ONTUMAAbHOL
CTPYKTYpU MiXHapOAHIX KaHa4iB po3rogiay. IlepcriexruBsa mo4aabmmx HayKOBUX A0CAiAXKeHb y IIbOMY Halpsami
1oasra€ y po3po01ii MexaHizsMy GpopMyBaHH: Mi>XKHapOAHOI 30yTOBOI ITOAITUKY TOPTOBEABHIUX ITiAIIPUEMCTB.

Hayxosuit kepisnux — 0-p exon. nayx, npogecop Yewemosa-Tepauisiai T. M.
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IT ENTERPRISE
SALES ACTIVITY DEFINITION

UDC 339.16.012.23 Sotnyk A.

Master's student of the 2-nd year of studies
at the Faculty of Management and Marketing of the KhNUE S. Kuznets

Annotation. The article is devoted to the problem of identifying the definition of «IT enterprise sales activity». The concepts
of «information technology», «enterprise», and «sales» are defined. Key peculiarities and meanings of these terms are formulated
and considered. Practical usage of the definition was found.

Keywords: sales, information technology, IT enterprise.

Anomayis. Cmammio npucesuero npooremi idenmugixayii dedinivii «30ymosa disrvticmo IT-nidnpuemcmea». Busa-
UEHO NOHSINIMSL «IHPOPMAUTIHT MEXHOA02IT», «NiONpPUEMCIE0», «30ym». CHOPMYALOBAHO MA PO3ZAIHYMO KAIOU06] 0COOAUBOCI
ma SHAYeHHA UUX mepminie. 3Hatideno npaKmuite GUKOPUCHAHH SUSHAUEHHS MepMId.

Katouosi caosa: 30ym, inpopmaniiini mexrorozii, IT-nionpuemcmeo.

IT enterprise sales activity is a complex process that appeared on the market several decades ago due to the
novelty of the IT field. At the same time, IT enterprises have become one of the fast-growing and perspective business
units nowadays. To understand the essence of an IT enterprise sales activity and potential approaches for improving
it, it is to start with the topic investigation and realize the interconnection of the concepts «information technology»,
«enterprise» and «sales activity».

To understand the dependencies among the mentioned definitions, it is necessary to conduct morphological
analysis of the listed terms to understand their similarities and realize what methods of sales activity improvement
will be relevant to bring the highest value for an IT enterprise.

To clearly identify the «information technology» definition, it is necessary to analyze existing explanations of
this term. The most relevant and famous definitions of the term «information technology» are listed in the tab. 1. They
present how the term has been rethought in the last one hundred years.

© Sotnyk A., 2022
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Based on the morphological analysis of the term «information technology» term it become possible to formulate
a general right definition, based on the previously shown designations.

Table 1
Morphological analysis of the term «information technology»

Definition Key words Author
gastz of computers to create, process, store, retrieve, and exchange all kinds of Use of computers, exchange data | John Daintith [4]
Context of business operations as opposed to personal or entertainment Business operations FOLDOC [11]
technologies
Techniques for processing, the application of statistical and mathematical Techniaues. simulation. computer
methods to decision-making, and the simulation of higher-order thinking ques, ' P Harold Leavitt [15]

through computer programs

programs

Synonym for computers and computer networks but more broadly

distribute information electronically, including television and telephone

designating any technology that is used to generate, store, process, and/or

Computers, computer networks,
technology,distribute information

Daniel Chandler [3]

Broad professional category covering functions including building
communications networks, safeguarding data and information, and
troubleshooting computer problems

networks, safeguarding data,
computer problems

Professional category, building

Southern New Hampshire
University Newsroom [25]

store, retrieve, study, transmit, manipulate data and send information

Study and application of computers and any type of telecommunications that

Study, application of computers,
telecommunications, information

Digital Class [13]

Use of computer systems or devices to access information

information

Use, computer systems, devices,

CopTIA [24]

Development, maintenance, and use of computer software, systems, and
networks

networks

Development, computer software,

Market Business News
[27]

Combination of hardware and software that is used to perform the essent
tasks that people need and use on an everyday basis

ial

Hardware, software, perform
tasks, everyday basis

Digital Class [13]

broad scale

Application of technology to solve business or organizational problems on a

problems

Application, technology, solve

Rasmussen University
[26]

The «information technology» definition with the common semantic features is the combination of software and
hardware, statistical and mathematical methods for applying them in solving the business and technological prob-
lems with use of computer systems and devices operating with the information.

Having the definition of «information technology», it is necessary to analyze the term «enterprise» to unite it
with the other terms in the topic definition to formulate properly the diploma problem for its further analysis. The

morphological analysis of the term «enterprise» is shown in the tab. 2.
Table 2
Morphological analysis of the term «enterprise»
Definition Key words Author

Business organization Business, organization The Britannica Dictionary [9]
Unit of economic organization or activity Unit, economic organization, activity | Merriam Webster [8]

Project undertaken or to be undertaken, especially one that is important | Project, important, boldness and i

or difficult or that requires boldness or energy energy Dictionary.com (7]
Organization, especially a business, or a difficult and important plan, Organization, business, plan, earn Cambridge Dictionary [6]

especially one that will earn money

money

For-profit business started and run by an entrepreneur

For-profit business, entrepreneur

RingCentral [10]

Any type of operation that is involved in providing goods or services
with the anticipated outcome of earning a profit

Operation, goods, and services,
earning profit

Malcolm Tatum [20]

Another word for a for-profit business or company, but it is most often
associated with entrepreneurial ventures

For-profit, business, company,
entrepreneurial ventures

Shopify [22]

For-profit in status and usually a start-up in nature, often a sole
proprietorship headed by an entrepreneur

For-profit, start-up, sole
proprietorship, entrepreneur

Clear Voice [23]

Company has multiple levels, locations, divisions, or departments that
all collaborate to achieve big-picture business objectives

Company, levels, locations,
departments, collaborate, achieve
business objectives

Neil Kokemuller [14]

Project or undertaking, especially a bold or complex one

Project, undertaking, complex

Square [5]
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According to the conducted morphological analysis of the term «enterprise» it is clear that the most popular key
words in the term definitions are business, organization, for-profit, entrepreneur. It also may be considered as the
project or undertaking, according to the Square [19] or the Dictionary.com [12]. Some businesses such as Shopify [16]
formulate the definition using the term « entrepreneurial ventures». Taking the mentioned definitions and key words
into account, it is possible to formulate the definition of the term «enterprise» as the following: for-profit organization
or company, that operates in the business field.

Considering the next term «sales activity», it seems to be more relevant to consider the definitions of «sales» as
amore widespread word for the sales activity explanation. The morphological analysis of the phrase «sales» is shown
in the tab. 3.

Table 3
Morphological analysis of the term «sales»

Definition Key words Author

Transaction between two or more parties in which the buyer receives Transaction, two parties, buyer, exchange,

. . . . ) Alexandra Twin [21
tangible or intangible goods, services, or assets in exchange for money [ money 211

All activities involved in selling a product or service to a consumer or Activities, selling, product, service,

business consumer, business HubSpot (28]

Th f ices th lls withina |G i II, withi L
e number of goods, products, or services that a company sells within a | Goods, products, services, sell, within a Collins Dictionary [18]

certain time period period

. . . . Putthiwanit Chutinon
Delivery of a service for a cost Delivery, service, cost [1u6t]t anit Chut
Process and the fact of exchanging a marketing item for its monetary Process, exchanging, marketing item, Butler Ralph [2]
equivalent monetary equivalent P

Sales are activities related to selling or the number of goods sold in a

given targeted time period Activities, selling, goods sold, time period | Sale of Goods Act [19]

Type of activity in which there are repetitive transactions for which a Type of activity, repetitive transactions,

. A . Barden Phill [1
manager can define and evaluate their effectiveness effectiveness m

Influencing the client's worldview in order to create in his thoughts and
emotions the anticipation of satisfying needs in order to exchange the
seller's product for the client's money

Satisfying needs, products’ exchange,

. ) G Kevin [12
maximum benefit, maximum profit ronros Kevin [12]

Repeated activity to provide clients with a product in exchange for

money Activity, product, exchange, money Cloudapps [17]

Business term that describes almost any commercial activity, business in
general. Sales is the exchange of goods or services for money, confirmed |Business, commercial activity, exchange,
by a sales receipt, an act of work performed, an invoice for the transfer goods and services, invoice

of goods

Butler Ralph [2]

Based on the morphological analysis of the «sales» term it is possible to formulate a general proper definition.
It is relevant to notice the main key words from all listed definitions that are the following: activity, product, profit,
money, exchange, service, etc. Summarizing the key words, the definition of «sales»/«sales activity» with the common
semantic features is the activity of making an agreement between a buyer and a seller in order to exchange a product/
service on money with the maximal benefit for both parties.

Combining the definitions of «information technology», «enterprise» and «sales», it is logical to unite the
definitions of «information technology» and «enterprise» to formulate the definition of the «IT enterprise» firstly.
The «IT enterprise» means a for-profit organization, that acts in the field of the software and hardware development,
scaling and selling them for applying the soft- and hardware solutions in solving the business and technological
problems. Having the definitions of «IT enterprise» and «sales» together, its meaning may be described as following:
activity, performed by for-profit organization, that acts in the field of the software and hardware development, scaling
and selling them for applying the soft- and hardware solutions in solving the business and technological problems,
which is aimed at making an agreement between a buyer and a seller in order to exchange a software and hardware
product/service on money with the maximal benefit for both parties.

Finding the practical guidelines of how to improve the sales activity in the IT enterprise could be useful for the
future research and investigations.

Supervisor — Candidate of Sciences (Ecomonics), Associate Professor Kotlyk A. V.
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NEPCNEKTUBU PO3BUTKY
TA BNPOBAAEHHA IHHOBALLIMHUX TEXHO/IOTIN
Y BYXTANITEPCbKOMY OBJIKY

YAK 657 Cmeuyps 0. I.

CtyaeHT 3 Kypcy
bakynbTeTY MEeHeAKMeHTY i mapKeTuHry XHEY im. C. KysHeus

Anomayis. PoseAsnymo meopemuyni ma npakmuyni numanis 3acmocyéans HOGIMHIX iHPOPMAUTHHUX MeXHOA0IT
Y 0yxearmepcoromy 00AikYy. O0/pyHMOGAHO 6AXKAUCICIIL 61MPOSAKEHHS THHOBAYTIHUX MeXHOA02IH 6 pobony Paxisyie 3 00AiKY.
Aocaidskeno npunyuny 61nposadskerts HogUX cucnem. Ymoureno cynHicmo HOSIMHIX THPOPMAITHUX MeXHOA021I Ma IX 6AAC-
mugocmi y Oyxzarmepcokomy 00AiKyY.
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Katouosi caosa: irosaiii, 0yxzaamepcokuti 00AiK, eKoHOMIHA IHPOPMAYTIHA CUCHIEMA, HOSIMHT TEXHOAOXI.

Annotation. Theoretical and practical issues of application of the latest information technologies in accounting are
considered. The importance of introducing innovative technologies in the work of accounting specialists is substantiated. The
principles of introduction of new systems are investigated. The essence of the newest information technologies and their properties
in accounting are specified.

Keywords: innovation, accounting, economic information system, new technologies.

InHOBaIiliHI TeXHOAOTII € 3aIIOPYKOI0 PO3BUTKY Cy4acHOI eKOHOMiku. HOoBOBBeAeHH:I IIPOKO 3aCTOCOBYIOThCS
A4S T ABUIIEHHS MO3UIIII M ATPUEMCTB 1 eKOHOMIKM KpaiHy 3araa0M. ¥ CBITOBMX PeMTUHIaX KOHKYPEHTOCIIPOMOXK-
HOCTi HaI[ilOHAaAbHOI €KOHOMIKM IepIll MO3NUIIii 3aiiMaloTh KpaiHu, sAKi MaloTh 3400yTKH 3a PaXyHOK 3aAyYeHHs iHHO-
BaIliTHIX YMHHUKIB.

ITocranoska mpoOaemu. ['100aabHi TIpoIlecy B €KOHOMIIIi IPYHTOBHO BILAMBAIOTh Ha cucTeMy 004iky. Lsomy
CHPUSAIOTH HAYKOBO-TeXHIYHMIT ITPOrpec i po3BUTOK (piHaHCOBOTO pMHKY. IHHOBaMilHI BIIpoBasXeHHs B Oyxraarep-
CbKOMY 004iKy Opi€HTOBaHi Ha OITUMI3allilo momupenHs inpopmallii, asXe BOHa CKAaJa€ HalbiAbII MiCTKY YacTH-
Hy poDOTH B ycTaHOBaX Ta oprasisarisx. [Ipore, He3paxaroun Ha Te, 10 BXKe € aBTOMATIU30BaHi cucTeMu Oyxraarep-
CBKOTO 004Ky, CBiTOBI TeHAEHIIii BIMaraloTh 3alIpoBa/ KeHH: HOBIX, OiAbIT eeKTHMBHIUX TexHOAoTiIL. Lle 00ymoBaioe
HeoOXi4HICTb 40CAiAKyBaTH iIHHOBALLIMHMIT PO3BUTOK CHCTeMI OyXraATepchbKoro 004iky sK indopmariHoro sabes-
IIedeHH! Ai1ABHOCTI MiAIPUEMCTBa.

AHaai3 ocTaHHIX A40CAiAXeHb i myOaikarif. IInTanHa BIIAMBY iHHOBaIIiiT Ha OyxraaTepchkuii 004iK Ta 1ep-
CIIeKTHBI JIOTO PO3BUTKY PO3IAsAAaAl y CBOIX IIpaliAX AK iHO3eMHi, Tak 1 yKpaiHChKi BueHi, a came: M. M. benpko,
B. b. Moccaxoscokuii, IO. A. Kyspmincskuit, T. A. Byposa, O. M. Baxyapunk, M. T. biayxa, O. C. Bucouan, B. I1. 3a-
sropoasiii, C. B. Isaxnenxos, A. H. Kyssmincekuii, €. B. Munx, b. Tsicc, B. . xsip, 1. [Iymmnerep.

ITpore iHHOBAIiIHNIT PO3BUTOK CUCTEMM OyXTaATepChKOro 00AiKy He0CTaTHBO A0CAiAKeHuil i moTpedye ro-
JAAABIIIOTO BUBYEHHSI.

MeTo10 s0caigXeHHs € OOTpyHTyBaHH: e(peKTUBHOCTI 3aCTOCYBaHH: iHHOBALIIIIHMX TeXHOAOTIN y BeJeHHi Ta
00pobui goxymeHTiB. TakoX BaskAuBe BIBUeHH: TpaHcdopMalii iHpopMariitHoi cucTeMn Oyxraatepcbkoro 00aiky
B {HHOBALIIIHilI eKOHOMIIIi Ta 3aIIpOBaAKeHH: MASXiB pO3BUTKY iHpOpMaLIIHOIL cucTeMy 00AiKy.

[HoBarii B OyxraaTepchkoMy 004iKy TeHepyIOTh pe3yAbTaTH, SIKi HOCHAIOIOTh CIIOKUBYI I[IHHOCTI, CIIPUAIOTh
II0sIBi HOBM3HU Ta 3a0e311edyI0Th CTilIKe 3pocTaHHs (piHAHCOBOIO pe3yAbTaTy Ha pMHKY. byxraarepcokuii 00Aik moci-
A€ roA0BHi osuii B 3abe3redeni HaAilHOI i AocToBipHOI iH(OpMaLil 445 IPUIHATTA €KOHOMIYHIX pillleHs, a IIpo-
(eciitHi OyXraaTepchbKi Oprasisail 3aiiMalOTh BaroMe Miclie cepeZ CBiTOBIX I'PaBLiiB, IO PeryAI0l0Th eKOHOMIUHi Ta
¢inancosi moToK [2].

OcHOBHOI0 MeTOI0 pOOOTH IMTiATIPMEMCTBA € OTPUMAaHHS i MaKCuMi3allis mpuOyTKy. Jas AOCATHeHH: 1€l MeTu
i AITPUEMCTBO Ma€ BOAOAITH OIlepaTUBHOIO iHPOpMaIIi€Io ITpo KaapoBe 3abe3ledeHHs, HasBHi MaTepiaabHi I rpo-
IIOBi pecypcy, a TaKOXK IX pyX y Ipoleci BupoOHuITBa Ta peaisamii. [Ipote He moTpibHO 3a0ysary, mo indopmarii-
€10, 0Jep>KaHoIO 3 OyXraaTepchbKoro 004iKy, KOPUCTYIOThCS He AMITIe IAITPUEMCTBA, a I AepXaba. Bona KoHTpoaioe
CIAaTy 10JATKiB i 300piB i IpMitMae yIpaBAiHCHKi pillleHHs Ha 3araAbHOjep>KaBHOMY piBHi [3].

AHazi3 ocTaHHIX 40CAiAKeHb I10Ka3aB, IO AKICHMI PO3BUTOK IMQPOBUX HOCAYT Y OyXraaTepchKoMy 00AiKy
CIPsIMOBAHMII He TiAbKM Ha MiHiMi3aIliio 2104CbKOT0 (aKTOPY IpY IPUITHATTI pillleHs, a it 3abesneuye 40 40 % 3poc-
tanns BBITi npusabatoe pu nipomy 40 20 % HOBMX iHBeCTHIIii B 3axigHMUX KpaiHax [4] .

Tomy iHCTpyMeHTOM CTBOpeHH:I, BIIPOBaJKeHHs Ta BUKOPUCTAHH: IIepeBar CUCTeMy OyXraATepchbKoro 004iky
€ nmdposizanis, 30aradenns digital-rexnoaoriamm. Haaarogxena cucrema ynpasainns IT-mporjecamn 3jatHa mig-
TBePAUTH BUCOKIUII piBeHb IPOAYKTMBHOCTI 001a/HaHHs

Ha cporoasi icuye Oe3aiu rmporpam i TexHoA0riuHmx 3aco0is, sIKi 40II0MararoTh ycim rpasIisiM Oi3Hecy i3 BIIposa-
AKeHH:I TeXHOAOTIYHIIX IHHOBALIiil A5 CIIPOIIeHH s, MiHiMi3aIlil BUTpaT Ha CBOIO AisAbHicTh. Hampukaaa: mporpamu
002iKy Ha ImiAIpUEMCTBaX, A04aTKU A4 OOMiHY in)opMaui'i Ta 3BITHOCTI, 30KpeMa. BUPi3HAETbCA TEXHOAOTisA, AKa
Habupae nomnyasprocti — NFC.
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Texnoaorismu 0au3pkoi 4ii (NFC) MOXyTb KOpUCTYBaTHCS AK 3aMiHHUKOM 200 AOTIOBHEHHAM A0 HU3KM BXKe
icCHyI04MX TTepBMHHUX OyXTaATepChKUX JOKYMEHTiB i (piHaHCOBOI 3BiTHOCTI. 3a i 40IIOMOT0I0 MOKHA OOMiHATHCS
indopmariieo, sKka Ma€ o0ir AK BecepeAnHi MiAPMEMCTBA, TaK i 3a I0T0 MeXXaMU y BUTAAAL 04HOTO 40THKY. [Tpo-
TATOM CeKYHAM AaHi OyAyTb nepejaHi 40 HeoOXigHMX 0ciO, 6e3 BUKOpPMCTaHH: 3araAbHONPUITHATIX IPUMiPHUKIB
[5]. Ilpn 3acTocyanni NFC-TexHoA0TiiT Ha MiAIIPMEMCTBI CKOPOTUTDBCA CTadisd 0OPOOKM 3aIlUTiB, 110, CBOEIO Yep-
ro1o, 30i4bIIye eeKTUBHICTh BUKOPUCTaHH: aHaAi30BaHOTO iH(GOPMAIiIHOTO IPOCTOPY i IIOMITHO 3MEeHIIIyE Yac

Ha 00pOOKY.

Kopucny aiio 115010 BIIpoBaJskKeHHsI MOXKHA PO3TASHYTH Ha IIPUKAaAl TOCTauaHHs BUPOOHMYMX 3amacis. ¥ BU-
IIaJKy OTPMMaHH: TOBapiB Ha MiAIPUEMCTBI POPMYIOTh HaKAaAHY, ITI0 MOKe OyTu ITpecTaBAeHa y IarepoBoMy Ui
e/eKTpoHHOMY BapiaHTi. [1ig yac BigBaHTasKeHH: MiAIPUEMCTBY-PEINITE€HTY I0AAI0Th A0KYMEHT, ITI0 IIepeA 1M OyB
Y3TO/AKeHMI1 3 KepiBHUIITBOM abo OyxraaTepom i Mae€ BiAmIoBigHi mevatku i miammcn. HakaagHa cympoBosKyeThes
IIepeBipKOIO MaTepiaAbHIX LIIHHOCTe i 3araabHNM BUMOTaM 40 odpopmaeHH:. Ha ysroskenns omneparii BiaBoAUTD
DaraTo yacy, sSIKMiT 3a BIPOBaKeHHAM iHHOBaIliil MOXHa 0y10 O CKOPOTUTHL.

Amnazizopana cucrema NFC ckopouye yci gie 40 0aHOr0 40THKY. TexHnoaorii 0413bKoi Aii 00po0aI0Th i epesa-
10Th cPOPMOBaHMIT JOKYMEHT 0Apa3y Ha MicIle BigBaHTaXKeHH:I 3a 401IOMOroIo crertiaaisopanoro NFC-ycraTkysanH:
i mporpamHoro 3abesneuenH:. OKpiM 11,00, PO3po0AeHa TeXHOAOTis Iepesdaya€ HasBHICTh MTAaHIIETHIX KOMII I0-
TepiB y OCTavyaAbHIUKA i 3aMOBHMKA.

Takum umHOM, 00MABI CTOPOHM ITPYM IIepeAadi ToBapy MOXYTb B OAMH JAOTUK TlepeBipuTi inpopmariiio moio
BUPOOHIYNX 3amacis. SIKio indopMariis He BiAnoBigae GpaKTIIHNM HaAXOAXKEHHAM, 04pasy Iie BUpimmyeTscs i Qik-
cyeThbes Ha Mmicri. Yac Ha 00poOKy CKOpOUYETLCS MaKCMMAABHO i IMOBHICTIO 3HMKa€ IOTpeda APyKyBaTi AOKYMeHTH.
Y 1boMy MO>KHa PO3IASHYTH i €KOAOTIUHICTh AaHOI iHHOBamil. [TiaTpumKa 40BKiaAs Hapasi akTyadbHa 445 Oy Ab-sKOI
€KOHOMIKI KpaiHu.

ITorpeba y mianuci TakKoX 3a40BOABHAETLCS YeTaTKyBaHHAM. He moTpiOHO Harpomaa:XysaTi HakAaAHi, A0AaT-
KOBO BUTpaJaTy yac Ha ix 0OpoOKy, yci 3aBAaHHs BUPIIIYE MOXKAUBICT IIOCTaBUTU @AEKTPOHHUI IiAIINC Y CUCTeM.

ITepesaramu texnoaoriit NFC y OyxraarepcbKoro 004iky € yA40CKOHaAeHHS i CIIPOITIeHHs MeTOAUKY BeeHHs
obaikoBux omepartiit. Ile BripoBajkeHHs rapaHTye€ CKOpOYeHHs HeIOTpPiOHMX OIeparriif, 3HIKeHHs JOKYMeHTO0O-
Giry, sxi 3a0mparoTs vac i komru. Taka Tpancdopmariia Oyle CTUMYAIOBaTY BUBiAbHEHH: KOIUTIB y BAAaCHY CIIpa-
By, 3pocTe IpuOyTOK, (piHaHCOBa He3aAeXKHICTh i cTaHe IOMiTHUM comliaabHuil eekT. CIiBpoOITHUKY MeHIIle yacy
OpUAIAATYIMYTb MeXaHIuHiil poOoTi, Ipy I[bOMY 3'ABUTBCS Yac A4 KpeaTHBHOI AifLABHOCTI: CTBOpPEHH:I i BIIpOBa-
ASKEHHSI 3MiH.

INorenmniaa sacrocysanns NFC nepegaui 4aHNX Ha IiAIIpMEMCTBi ab0 MixX MiAIIpuEMCTBaMIL He € OOMeKeHIM,
JI0T0 MO>KHA i1 HagaAl YAOCKOHAAIOBaTH Ta BUKOPMCTOBYBAT!U SK AOIIOBHEHHs A0 BXe icHyloumx ¢opm Oyxraarep-
CBKOTO 004iKy

Ha mo10 AymMKy, 100 oniHUTY e(peKTUBHICTb HOBYIX TEXHOAOTIN Y cucTeMi 001Ky, KOKHOMY MiAITPUEMCTBY I10-
TpiOHO B3a€MOAIsATHU BXe 3 400pe BiAOMUMY KOHILIeNIisiMu 00poOKY Ta Iepedaui iHpopmanii 3a goromororwo digital-
TEXHOAOTIIA.

Hampukaaa, Aas migBMIEHHS MIBMAKOCTI Ta KOPEKTHOCTI BeJeHHs PO3PaXyHKiB MOKHa BKAIOUMTH y po0oTi
nporpamy «BigDate». lITyanuii inteaext «Al» gacts 3MOry MoAepHi3yBaTi MaTeMaTiyHe MoAeaioBaHH:. [Iporpam-
He 3a0esredenHs RTA craHe He3aMiHHNMM ITOMIYHVMKOM 445 3a0e3IeueHHs BejeHH: 004iKy B peaabHOMY daci. Tex-
Hozorist XBRL rapanTysaTume 0iabIn IMPOKy MOBY (piHaHCOBOI, OAATKOBOI Ta YIIpaBAiHCHKOI 3BITHOCTI i3 KOXKHOI
cpepnu Gisuecy. Ilob opranisysaty cucreMHMiT Ta epeKTUBHIIT KOHTPOAb JaHUX Y CyJacHUX peaaisx, BapTO BUKO-
pucrosysatn «Blockchain». Konrjerniis oominy gannx sa gornomoroio «<EDI» rapanTysatime skicHy nepesady AaHmx
BiJ, IIEPBUHHOTO A0 3BiTHOTO B €AeKTPOHHOMY BapianTi. I Takox g00pe Bigomi «cloud technologies», sxi opranisyiors
XMapHi OyXraaTepchKi ornepartii 4451 obuncaens [6].

Sk Oaummo, iHCTPYMeHTiB A4 SKiCHOTO BeJeHH: 004iKy cTa€ Bce Oiabime. KokHa HOBa ITporpaMa BapTa yBari,
aJ’xe CIpsAMOBaHa ITOAETIIUTI POOOTY OyXraatepa Ta IMABUIIUTH SKiCTh OTPUMAaHUX JAHMUX 445 IOAAABIIOTO Olle-
PaTUBHOTO NPUIHATTS yIIPAaBAIHCHKUX PillleHb.

Buxopucranns digital-rexnoaoriit cripsmMoBaHe 3MeHIINTY YacoBuil iHTepBaa, o0 oTpumaTi iHpopmario
i sagpikcysaru ii y 0asi gannx [7]. 3acrocyBaHH: iHHOBaLill Y poOOTi TaKOX IOKaKe CBOIO e(peKTUBHICTh Y 3HVIKEHHI
PU3UKY TOMMAOK, aAKe aBTOMaTU3YEThCsl POPMYBaHH: 3BiTiB, OyXraatepcpKi ornepariii mepexoAsTh y XMapHi, Takum
9IHOM MIiHIMi3y€ThCsl AI0ACBKMIT paKTop.
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HosiTHi TexHoAOril IPOBOAATH iHTETpallilo Ha BCiX piBHAX OyXraaTepchKOro 00AiKy i MAYTh Y HAIIPAMKY CTBO-
PeHH: 0AHi€T IiaicHoI iHpopManiitHoi 6asu. Le masx y40cKoHaAeHHS He AMIIIe OKPEMIX i ATIPMEMCTS, 110 BIIPOBa-
AXYIOTh CydacHi po3poOKH, a 3araa0M eKOHOMIKM KpaiH.

SIK BUAHO i3 3araAbHOI CUTYyaIlil B cucTeMi OyXxraaTepchkoro 004iKy, Briaus Ha popMyBaHH: iHpOpMaItii HecyTh
He AuIle BHYTPIiIHI (pakTOpH, a 71 30BHIIIHE cepesosuirie. ToMy BasKAUBO He BiACTOPOHIOBATIICS BiJ 3MiH y CBiTOBIl
eKOHOMIlli, a CTBOpIOBaTH MOJeAi 004Ky Ha iHHOBAI[iJIHVX BIIPOBa A KeHH:IX.

/loTiyHNM HacAiAKOM Kypcy Ha iHHOBAllil € CTBOpeHH: HOBOTO eKOHOMIYHOTO cepesosuiia. Inpopmarusanis
CyCIIiABbCTBA IIOBMHHA 3aIIpOBaANTI 3HAYHI 3MiHM B ALABHOCTI IigpueMcts. Hampukaaa, aBToMaTu3sanis 001ikoBol
AiSABHOCTI 3a0€311e4nTh OrlepaTUBHIIT KOHTPOADb (piHAHCIB, TOBApiB Ta iHIINX aKTHBiB 3 macuBaMu. Lle snauno Mogep-
Hi3y€ CUCTeMY aHAAiTUKU.

Y KepiBHMIITBA BijAiAiB 30yTy Ta MapKeTHUHIY BiAKPUIOTLCS MOXKAMBOCTI Ta iHCTpyMeHTH Oy AyBaTi OiAbII TOUHI
Mogeai. [IpaBAuBicTs OTpUMAaHNUX AAHUX TapaHTyBaTHMe BUCOKIMII piBeHb IIPOTHO3IB 11040 YIIPABAIHCHKUX KPOKIB.
Yci i Al npu3BeayTh 40 3HIKEHHS CTYIIeHS HeBM3HAYeHOCTI B XOAI aHa4i3y, a TAKOK OIIePaTUBHOTO i CTPaTeriaHOro
IAaHyBaHHA AiABHOCTI ignpueMcTBa [8].

Bucnoskn. Ot:xe, Oyxraarepchkuil 004iK TiCHO IIOB'sI3aHMI i3 BUPOOHMYMMU Ta cycrmiabHuMM 3minamu. Iia-
IPUEMCTBA YaCTKOBO BUKOPIUCTOBYIOTD AOCTYIIHI iM TeXHOAOTIi, ase IOTeHIliaa 445 PO3BUTKY — HeoOMexxenuit. Tomy
4451 TOTO, 1100 3aBOIOBATH TP IO3MLIiI, TOTPiOHO OYyTH IHHOBALITHUMIL

3anpoBaKeHHs HOBUX iH(QOpMaIIifIHIX TeXHOAOTil Ta iHBeCTHUIIil B CyJacHi IIporpaMHi POAYKTH 3a0e31edaTh
cTBOpeHH:I 0iabI e(peKTUBHIX (PiHAHCOBUX MOJeAell yepes IAaHyBaHH:A MaitOyTHiX epeKTUBHMX CTpaTerilt. 3pydari-
HO, ITpOliec yIIpoBaKeHHs aBTOMaTM30BaHIX CUCTeM MOXe TOPKaTUCA K OKpeMIUX radyseil 004iKy, Tak i podoTu
opraHizarii B IjiaoMy.

Lle ckaagumit komnaekc 3axoAis. IIpore opranisariiss moTy>kHOI cucTeMu Ha Oasi IporpaMHUX IIPOAYKTIB ra-
paHTye MaKCHMaAbHMII pe3yabTaT Oe3 3aliBMX BUTpAT yacy Ta Komrtis. Iliampuemcrso MaTtimMe 3mory cpopmysaTu
KOHKYPeHTHY cucteMy 004iky, a Texnoaorii NFC 3a0Gesnedats ycima iHCTpyMeHTaMu A4s BeAeHHs Cy4acHOTo Oyxraa-
TepPChKOTO 0DAIKY.

ITepcriexTuBY 10AAABIINX AOCAiAXKEHb MOAATAIOTL Y MOCTIIHOMY MOHITOPMHIY 3MiH Y 30BHIIIHEOMY cepea-
oBHIIi. Y BpaXyBaHHI IX ITpM YAOCKOHa/AeHHi IASXiB ONTHUMi3allii iHHOBALIIITHOTO PO3BUTKY Ta 4€TaAbHOTO BYMBYEHHs
cucteMy OyXraaTepchkoro 004iky K iH(popMaItiitHoro 3abe3eyeHHs AigAbHOCTI mignpuemcrsa. CBiToBa eKOHOMIKa
He CTOITh Ha MICITi, TOMY 3aBXAV OyAyTh MOKAMBOCTI 3aIIpOBaANTI 0iAbIT epeKTUBHI ITpOrpami 00AiKy.
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BUAUN ®IHAHCOBOIO LUAXPAUCTBA
B BYXTAZITEPCbKOMY OB/IKY

YK 343.37:657 Cmeyrok /1. B.

CTyaeHT 3 Kypcy
daKrynbTeTy MeHeaKMeHTY | MapKeTuHry XHEY im. C. Ky3sHeua

Anomayia. Y cmammi poszasnymo 3naienns ma 6udu $inancogozo waxparicmed. Busnaieno 6axaugicniv cmeopers
cXeMu KOHMPOAIO PiHAHCO60T 36imHOCHIE 1A 3AN0012AHHA WAXPATICEY.

Katouosi caosa: Pinarcose maxpaiicmeo, 00AIK, GiHANCO6A 36iMHICTID, NIONPUEMCHISO.

Annotation. The article discusses the meaning and types of financial fraud. The importance of creating a scheme for
controlling financial accounting and preventing fraud was determined.

Keywords: financial fraud, accounting, financial accounting, enterprise.

AxtyaabHicTb. Hapasi kpumiHaaisariis Ta TSOKKI mokapaHH: 3a (iHaHCOBe IaxpalicTBO He TiAbKU He Iepe-
IIKOAKAIOTh iX BUHMKHEHHIO, a i1 HaBIIaKyl — CTBOPIOIOTh HOBI IIASXY 445 YHUKHEeHHs ITokapaHb. KoxkHa kpaina mpar-
He po3poOuTtn cradiabHy Ta edekTuBHY crcremy 3axucry. Came Tomy nuTaHH:A (iHAHCOBOTO IAXpaiicTBa BCe IIle
3aAUINAETHCA aKTyaAbHUM B YKpaiHi Ta CBiTi.

Mertolo0 craTTi € BI3HaueHH: (piHaHCOBOTO LITaXpaiicTBa Ta ONIC HaliBiAOMIIIMX TUIIIB.

Bukaaa ocHOBHOrO MaTepiaay gocaiaxenHs. bessanepeyno, poab (iHaHCiB CTPIMKO 3pOCTa€, a BOAHOYAC
i HeoOXiAHICTD iX KOHTPOAIO. ¥ cyyacHOMY cBiTi (piHaHCOBa cpepa deprkaBu MOXKe 3a3HaBaTH YMMaAUX BTpaT yepes
310unHY 3 0104KeToM, rpormuma. Mu criocrepiraemo, 5K (piHaHCOBe ITaXpaiicTBO CTPIMKO PO3BMBAEThCA Ta HajaAli
CTa€ CepIO3HOI0 3arpO30I0 A4S [10AAABIIOTO 340POBOTO PO3BUTKY KpalHML.

ITpu BuBYeHHi 3104nHiB y (iHaHCOBII cdepi U1mMaa0 HayKOBIIiB CTUKAIOTHCS 3 TPOOAEMOIO Bu3HadeHHs (iHaH-
COBOTO IIIaXpacTsa.

Y KpuminaarHomy Koaekci Ykpainn [1] 3a3HaueHo: mraxpaiicTso 3 (piHaHCOBMMI pecypcaMy — Iie HaJaHHS 3a-
BiAOMO HeIlpapABoi iHpopMaIlii opraHaM Aep>KaBHOI BAaAy, opraHaM Baaay AsToHOMHOI Pecrry6aiku Kpuwm un
OpraHaM MiCI[eBOTO CaMOBpsAyBaHH:, OaHKaM abo iHIIMM KpeAuTopaM 3 MeTOI0 OJep>KaHHs CyOcuaiil, cyOBeHIIil,
AOTallill, KpeAUTiB UM MiAbT 1040 IOAATKIB y pasi BiACyTHOCTI O3HaK 3A04MHY IIPOTH BAACHOCTI.

Takox 445 OKpaneHHs po3yMiHHs Ta YiTKiIIOTo BysABAeHH: (piHaHCOBOTO IIaxpalicTBa MOXKHA BUALAUTY i10TO
osnaku. Tax, y csoiit npani Yepnumos I'. M. [2] Bugiase Tpu Taki o3HaKm:

- cdepa nocsranus — pinancopa cdepa abo K eKOHOMIUHI BigHOCHHM 3 POPMYBaHH:I, PO3IIOALAY Ta BUKOPUC-
TaHHs (POHAIB IPOIIOBUX KOIITIB;

- crenngivHmIz cy0'€KT 3A104MHHIX TOCATaHb. 3a3sydali e $isiaHi ocodn — manpremii abo ocagosi ocody,
AKi MalOTh HeoOXiAHi 3HaHHs OyXraATepchbKoro 00AiKy, 3aKOHOAABCTBA A4S 3AiICHEHH:I IIaxXparicTBa;

— MexaHi3M 3104MHHMX Aiil. PiHaHCOBe IIaxpaiicTBO € 3A0YMHHOIO AiSABHICTIO i, SIK IIpaBMAO, Ma€ CKAaAHUI
MeXaHi3M IIpOBeAeHH:L.

®dinaHcoBe ITaxpaiicTBO He MOXKe BIHMKATI Ta icHyBaTy Oe3 HeoOXigHux repeaymos. Cepes HMX MOKHa BHAi-
AUTH:

Motusariis. HesakonHi Aii Ta 310unHHa AifABHICTH 3a3BMyali MOTMBOBaHI. Burosa, fKy 340YMHHUK MOXe
OTpUMATH B pe3yAbTarTi 3AilicHeHHs1 (piHaHCOBOTO IIaXpaliCTBa, € CBOTO POAY CIIOKYCOIO Ta MOTHBALIEIO 40 3AiICHEH-
HsI 3/04HY.

IcHyBanHs BiAKpUTOI MOXAMBOCTI i AOCTYIHICTh CKOEHH 3104MHY (PiHAHCOBOTO XapakTepy 30iAbIIye iIMOBip-
HiCTh CKOEHHS (piHaHCOBOTO IITaxpaiicTBa.

© Cremok A. B., 2022
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Parrionaapne BuripasganHs. YacTo Ha KOXKeH 3404MH € CBOE BUIIpaBAaHH:, i (piHaHCOBe IaXpaiicTBO He € BlI-
KAIOUeHHsM [3].

ITpoanaaisysasiin AiTeparypy, MOXKHa AiliTH BUCHOBKY, ITIO Ha ChOTOAHI IOKM He iCHY€ €AMHOI TUII0AOTII (i-
HaHCOBOTO IaxpaiicTsa. ToMy IPOIOHYE€MO POSTASHYTH IT'STh HAIIOMMPeHIiINX BUAIB (piHAHCOBOTO IIaxpalicTBa.

[TaxpariicTBo i3 3ap0o6iTHOIO NMaaTo0. BiaOyBaeThes, KoM IpaliiBHUKN OepyTh TpoIIi Bij opraHisawil uepes
IAaTiKHY BiJOMicTh He3aKOHHO 3 HaMipoM ix npusaacuuty [4]. [Iprkaagom Takoro Tuiy MoXXyTbh OyTH TiHbOBI PO3-
PaxyHKM 110 3apOo0iTHil 14aTi 3 Ipal[iBHUKaMU.

IHOAl 1€ TUIT MOXKYTH MIOE€AHYBATU 3 HACTYIIHMM — II0AATKOBIM IITaxXpaiiCTBOM — y BUITaAKaX, KOAU IPUXOBY-
€ThCs YaCTUHA 3araAbHOI BeANIIHI HapaXOBaHNX HalIMaHUM ITPalliBHUKaM A0XO0AiB. 3a3BM4ail 3 MeTOI0 YHIKHEeHH:
criaaTty 000B’ A3KOBYX I14aTeXiB 40 DI0AKeTy Ta Aep>KaBHIUX IiAbOBUX (POHAIB.

IToaaTkoBse maxpaiicTso. [Ipocrime TpakTyBaHHS — Ile YXIAEHH Bij CIIAATH II0AATKiB. € Iommpena AymMKa,
IO AI0AY 3BePTAIOTHCS A0 IIOAATKOBOTO IIaXpalicTBa TIABKM Y pasi BUCOKOTO MOAATKOBOTO HaBaHTaXeHH:, a4e Iie He
30BCIM TaK.

OaHi€10 3 TPUYMH YXUAEHHS Big TI04aTKiB MOXY OyTH TiHbOBa ekoHOMiKa Kpainu. HagmipHe 3pocranH: Takoro
TUIy €KOHOMIKM CITPUYMHEHe AOCUTh 3HA4HMM ITOAaTKOBUM TICKOM, SAKMI Pi3nyHi Ta I0pUANYHI 0cOOM He 3]aTHi
surpumati. OgHaK 3MeHIIeHH: [104aTKOBOTO HaBaHTa KeHH: TaKOXX He 000B'I3KOBO IIpUBeJe A0 3MEeHIIIeHH: TiHbO-
BOI €KOHOMIKM [5].

IITaxparicTBo 3 pinancoBoIo 3BiTHiCTIO. [llaXpaiicTBO MOAATAE B MaHIMy AAIIiAX 00AiKOBMME 3amyicaMy i paab-
cudikariii IepBUHHNIX AOKYMeHTIB, pericTpis 004iKy i 3BITHOCTI, HABMICHO HeIIpaBUAbHII OIIiHIIi aKTMBIiB i MeTOAiB
X crimcaHHs Tomio [6].

Caig 3asHaunty, mo ¢aabscudikarisa (GiHaHCOBOI 3BiTHOCTI IPU3BOAUTH A0 PsAAY HeraTuBHMX Hacaigkis. Ce-
peA HIX, 30KpeMa, MOXKHaA BUALANTI: 3HVDKEHHs AOBipY 40 IOKa3HMKIB (PiHAHCOBOI 3BiTHOCTI, IiABUIIIEHHS BUTpAT
cy0’eKkTa rocriogapiopaHHs Ha CTpaxyBaHHs, 3HVDKeHH: ITPOAYKTUBHOCTI IIpalli, cllaj MOpaAbHMX SKOCTel ITpalliBHI-
KiB, 3HEIliHeHH: AiA0BOI pelyTaliii, TOI0

CximiHr. BiabysaeTbcs, KoAM Iig dac BUKOpYCTaHHs OaHKOMATiB, TOUOK IIpogaxy (point-of sale), PIN-magy
(Tepminaay). 3 DaHKIBCHKOI I14aTi>KHOI KapPTKV CTOPOHHIMM 0CODaMI1 HeAeraAbHO i IIOTalKi KOIII0EThCsA 3MiCT Mar-
HITHOI CTPIYKM TaKOI KapTKIL.

MerTo10 cKiMiHTy € BUTOTOBAeHH: AyDAiKaTa I1AaTi>KHOI KapTKI Ta 3HATTS 3 Hel BCi€l TOTiBKM B OaHKOMaTi, KOAM
CITpaB>KHs KapTKa Bce IIje 3HaXOAUTLCS Y BAacHMKa [7].

IIpuBaacuenns akTusis. Lle maxpaiicTso, B AKOMY 3104MHeIh BUKpasa€ ado 310BXUBaE pecypcaMu OpraHi-
3awii. ¥ 1ux BUIagkax KOHKPeTHi akTUBI OpTaHi3allii MOXyTbh IPMHeCTI KOPUCTh 0cobaM, sKi 3Ai1iCHIOIOTS Iaxpaii-
CTBO.

3A0UMHILIMI MOXKYTb OYTI: IIpalliBHUKI OpTaHi3allii, KAieHTH abo [10cTavaAbHNKI OpTaHisalii, abo MOXyTb
Oyt 0coOn, He ITOB’sI3aHi 3 OpraHizalieo-xepTsolo. [TpoTte BiagMiHHI eAeMeHTI He3aKOHHOTO IPUBAACHEHHs aKTUBIB
II0AATAIOTh Y TOMY, IIJ0 aKTHBYU OpTaHi3allii 3aB0A0AII0TE MIASIXOM XUTPOIITiB abo oOMaHy, a He c14010 [8].

¥ Crarri 222 KpuminaasHoro Kogekcy YKpainu [1] Bu3HaueHo ImokapaHH: [0 A0 3AilicHeHH: (PiHaHCOBOTO IITax-
paicrsa:

Haaanns 3aBigoMo HernpasABoi iHpopMaliii 3 MeToro ogep>KaHH: cyOCnAill, CyOBeHIlil, 40Talliil, KpeAUTiB 4u
IIiABT IIT0A0 MOAATKIB Y Pa3i BiACyTHOCTI O3HaK KpMMiHaABHOTO ITPaBOIIOPYIIeHH: IIPOTH BAACHOCTI KapaeThCs ITpa-
oM Big 04HI€T THCAYL A0 JOTUPHOX THCAY HEOIIOAATKOBYBAHNX MiHIMYMiB 40X0AiB TpOMaJsIH 3 11030aBAeHHAM IIpaBa
00i/iMaTH IIeBHi ITocaAM 9 3aliMaTICs IIEBHOIO AiAABHICTIO Ha CTPOK A0 TPHOX POKIB.

Ti cami aii, AKII]0 BOHM BUMHEH] TOBTOPHO abO0 3aBAaAu BeAMKOI MaTepiaabHOI IIKOAY, KapaloThCs mTpadoM Bij
TPBOX TUCAY A0 AECATH TUCSY HEOIIOAAaTKOBYBaHMX MiHIMYMiB 40X0AiB IPOMaJsH 3 11030aBAeHHAM IIpaBa 00iliMaTH
IeBHi IIocam abo 3aiiMaTiCs MEeBHOIO AisLABHICTIO Ha CTPOK A0 TPhOX POKIB.

ITiagrmpuemcTBaM peKOMeHAYEThCA CTBOPIOBATH CAYKOM BHYTPIilTHBOIO KOHTpoAio. CucreMa BHYTPIilITHBOTO
KOHTPOAIO — Iie II0AiTHKa i IIporieAypy BHYTPIIlIHBOIO KOHTPOAIO, IPUIHATI YIIPaBAIHCLKMM IIepCOHaA0M cy0d’€KTa
TOCIIOAApPIOBAHHS 3 METOI0 3a0e3IIeyeHHs TPaBUABHOTO I1 e(peKTUBHOTO BeAHHs rOCIIo4apChKoi AisApHOCTI, 30epe-
JKeHHs aKTUBiB, 3a1100iraHHs IIaxpajicTBy Ta IIOMUAKAM, a TaKOX BUABAEHH: iX, 3a0e3IleueHHs TOYHOCTI i MOBHO-
Ti 00AiKOBMX 3aIIMCiB, CBOEYACHOI MMiATOTOBKY A0CTOBipHOI (piHaHcoBol indopmanii. Taka cucrema BU3HaYa€ThCA Ta
BIIPOBA/KY€EThCS 110r0 BAACHMKOM ab0 YIPaBAiHCLKUM [IepCOHAaA0M MiApuemcTsa [9].
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Cucrema 1MoBMHHA pO3pOOUTH IIPOTpaMy 3al00iraHHs IIaxpaiicTBy, BCTAHOBUTHU BiATIOBiAHY MOAITHKY i ITpO-
reaypu. Takox MOBiAOMASTY PO MOAITUKY Ta IIPOLIeAYPH 11040 IIaxpaiicTsa BCiM y Kopriopaliii, 3abesreuysaTi ix
AOTPUMaHH: Ta IePiOAMYHO KOHTPOAIOBATH IXHIO e(peKTUBHICTD Y 3aII00iraHH: Ta BIABAEHH ITaxpalicTsa 3 (piHaH-
COBOIO 3BiTHICTIO.

ITporpamu 3amoGiraHHs ImaxpaiicTBy BIPOBAaAXKY€ThCA IPYIIOK), IO CKAAAAETHCA 3 CYAO0BO-OyXraaTepChKMX
eKCIepTiB, BHYTPIIIHIX ayAUTOpiB, CAiA4MX, aABOKATIB i Ka4poBOTo mepcoHay. Llg rpyma nmosuHHa nepioAn4Ho 3Bi-
TyBaTU IIe€pe pasoio AMPeKTOpiB Ta ii peBi3iitHOI0 KOMici€I0 11040 epeKTUBHOCTI Ta pe3yAbTaTUBHOCTI IIPOrpamIL.
ITporpamu MaioTh 4iTKO BKa3aTH, IIJO MOAITUKA Ta IPOIeAypy 3arobiraHHs IIaxpaiicTBy 3aCTOCOBYIOTLCS 4O BCiX
IpaLiBHIKIB, BKAIOYalouu KepisHUITBO [10].

BucroBkn. PinaHcoBe 1axpaiicTBo € 3arpo30I0 BTpaTU AOBipM y YYaCHUKIB PUHKY; € KOIITOBHUM AAS MiATIpK-
€MCTBA; i € HEIIPUIHATHOIO Ta HE3AKOHHOI0 KOPIIOPATUBHOIO MOBeAiHKOI0. KoMmanii pusuKyIoTh 3a3HaTH Im1axpari-
cTBa 3 (piHAHCOBOIO 3BITHICTIO, AOKM iCHYIOTB IIeBHI ITepeAyMOBI: BiAKPUTi MOXKAMBOCTI, MOTHBAITis Ta BUITPaBAaHHI.

laenTudikanis ta ceoevacHe nonepessxeHus (GiHaHCOBOTO IIaXpaliCTBa € OAHUM 3 KOMIIAEKCHIUX Ta CKAaAHUX
3aBAaHb 445 AepP>KaBHOTO YIIPaBAiHHA Ta MiAIPUEMCTB. TOMy peKOMeHAY€EThCA 3aIpOBaXyBaTy CICTEeMH Ta IIpo-
rpaMI 33445 3aB4aCHOTO BUSABAEHH: Ta 3all00iraHH:.

Hayxosuii kepisnux — kand. exor. nayx, douenm Ilacerko H. C.
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OPTAHI3ALIA OBNIKY PEANI3ALLIT TOBAPIB
Y NIANPUEMCTBAX PO3APIEHOI TOPTIB/I

YK 657.444.658 TiyHoea A. 4.

CtyneHT 4 Kypcy
dakynbTeTy PiHaHciB i 061iky XHEY im. C. Ky3Heus

Anomayis. Y cmammi poseAsmymo nesi 0codAusoci uodo npoecy o0Miny mosapamu, nOCAY2aMu, yinHocmIMmu
i ZpomuMa A mopzieAs. Busnauero ocrosny cymmicmv mosapie y posopiOnii mopzieAi. ITpoanarisosano opzatisauito ma 6ee-
dentrs 00AiKY pearisauii mosapis. Pexcomendosano masxu 0As 600CKOHAAEHHS 1poseder s 00AIKY 6 nidnpuemcmeax posopioHoi
MOpP2i6AL.

Katouosi caosa: 00Aix, mosapu, po3opioHa mopziéAs, nidnpuemcmeo, moeapoooie.

Annotation. The article considers certain features of the process of exchanging goods, services, values and money as trade.
The main essence of goods in retail trade is determined. The organization and introduction of accounting for the sale of goods has
been analyzed. Ways to improve accounting in retail enterprises are recommended.

Keywords: accounting, goods, retail trade, enterprise, turnover.

INocranoska npo6aemm. SIK HaM BiZOMO, TOPriBAs — Ile HeBid'€MHa YacTHHA HAIIIOTO CYCIIiABCTBA, HAIIOTO
XUTTs. BoHa icHy€ B yciX eKOHOMIYHNX acIeKTaX Ta BUHMKAQ 3 IOABOIO PO3IOALAY Ipalli Ta 0OMIiHY IIPOAYKTIB Ta
BUpOOiB Ha T10YATKy B HATypaAbHOMY BMpa’keHHi, a IIOTiM BXKe i B TPOLIIOBOMY, I1JO CITPUYMHIAO PO3BUTOK TOBApHO-
IPOLIOBUX BiJHOCKH.

— Ile rporiec 0OMiHy ToBapaM#, IOCAyraMy, Pi3HMMU LIHHOCTAMM Ta Tpommnma [1]. Bona gae Moxxansicts 3a-
DesrednTy 3aiHATICTh HaCeA@HHS KpaiH, 3a40B0ABHATH OyAb-Ki IOTpeOM CII0XK1MBaYiB, CIPUATY 3MIlJHEHHIO eKOHO-
MiKy KpaiH Ta 1ociga€ miciie 1040 GpOpMyBaHHS Aep>KaBHOTO DI0AKeTy.

MeTtoio cTaTTi € 40CAiAKeHHs OCHOBHOI CyTHOCTI pO3ApiOHOI TOPTiBAi SIK OAHI€T 3 BaXKAMBYX €KOHOMIYHMX ITPO-
IieciB; aHaAi3 0co0AMBOCTell 00AIKy ToBapiB Ta IX peaisallii; BU3HAUeHHs OCHOBHUX IIASXIB 445 BAOCKOHAAEHHS 00-
AiKy po3ApiOHOI TOPIiBAi.

Amnaais ocTaHHIX gocaigxeHb i my6aikamii. /yke HeMaa0 yKpalHCHKUX BUeHMX, Taki 5K B. I. baunncpkuii,
M. T. biayxa, ®. ®. byrunens, H. H. I'pabosa, A. I'. 3aropoauiii, ®. ®. Makapyx, /. M. Korenko To1ro, npugiasan
yBary A0CAiA>KeHHsAM Ta aHa4i3y 004iKy ToBapis y po3ApiOHiil TOPriBAi, 10ro 3HaUeHHs B AiAABHOCTI MiATIPHMEMCTBA.
Aze caij 3asHauuTH, IO B Cy4acHMX yMOBaX TOpPToBeAbHa AiSABHICTh Ma€ II€BHI 3MiHM, SIKi CIIpMYMHeHi pisHUMUI
¢dakropamu. I Tomy noTpibHO po3BUBaTH IIOAaAbIIIe HAYKOBE A0CAiAKEHH, PO3rAs] IUTaHb AAs BU3HAUYeHHs edek-
TUBHOTO (PYHKITIOHYBaHH: TOPTiBAi Ta 1i BigoOpaskeHH: B 00AiKy i ATPUEMCTB.

Bukaaa ocHosHOro marepiaay. Ha cboroani icHy1oTh 4Bi 0cHOBHI (popMM TOPriBAi — ONITOBa Ta po3apioHa. ITig
ONTOBOIO TOPTiBA€I0 PO3YMIIOTh BI/J €KOHOMIUHOI AisIABHOCTI y cepi TOBapOODiry, 0 OXOMAIOE KYIIiBAI-TTPOAaX
TOBapiB 3a 40TOBOpaMII IIOCTaBKI MAPTiAMU A4sI TIOAAABIIOTO iX MpoAaxy. PosapiOHa Toprisas Bigo0paka€ KiHIIEBY
CTaAiIo ToBapis, TOOTO KOAY BOHM HaAXOAATh 40 KiHIIEBOTO CIIOXKIBava.

Orxe, ToBapu — Ile TOBapHi 3amacy, ki Ip140al0 MiANIPUEMCTBO A4s I0AAABIIONO MpoAaxy [2]. ¥ Takomy
BUIIAAKY, SIK TIPaBUAO, TATIPUEMCTBO He HaMara€ThCs 3aTBepPAXKyBaTy CBOI KOPEKTUBY I0AO IeBHUX 3MiH (popmu
ToBapy. Jlo ToBapHuXx 3amnacis BigHocsAThes Bei TMLI Ha mesHy Aaty, AKMMU BOAOAI€ PO34piOHe TOproseabHe MiAIpy-
€MCTBO.

Posapibnmit ToBapoOOir XapakTepu3y€eThes OiABIINM YCKAAAHEHHAM CTPYKTYPH, [0 00YMOBAIOETHCS PO3IIN-
peHuM MacmTaboM AiSABHOCTI, HOCTIIHMM 30iABIIIeHHAM TOBapooOOpoTy. I 11e moTpedye MOCTiitHOrO HaraAsAy Ta
HOBUX IiAX0AiB 4O YIPaBAiHHSA MiATIpUEMCcTBaMU po3ApiOHOI Toprisai. PosapiOHa TOpriBAs € OAHUM i3 BasKAMBUX
IIPOLIECiB, sKi IOKA3yIOTh Pe3yAbTaTUBHICTh COLiaAbHO-eKOHOMIUHMX BiAHOCHH He TiAbKM B MeXKaX IiAIIPMEMCTBa,
a i1 y BCbOMY CBiTi.
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BaxxamBoio yMOBOIO 4451 epeKTUBHOTO YIIPaBAiHH: PO3ApiOHOIO TOPriBA€IO € TOUHE Ta CBO€YacHe BijoOpakeH-
HsI HaAXOAKeHH 1 peaaisaliis ToBapiB Ha MiAIIPMEMCTBI 3aBASKI IPaBUABHO 00y A0BaHil 004ikoBi crcremi. Lle 2ae
MOXXAMBIiCTb OITUMI3YBaT! BUTPATHU, MaTH iX Ii4 KOHTpOAeM, 30iAbITyBaT BAaCHI 40XOAM.

Byxraatepcrkuit 004ik ToBapiB 111040 iX peaizalii € BaXKAMBUM acIeKTOM YChOTO 00AIKY HMiAIIPMEMCTBA, sKe
3alIMaeThCsA PO34PiOHOIO TOpriBAeIo. BiH jae€ MOXXAMBICTD IIPaBMABHO BIM3HAUYaTH OOCATM peaisallii, BUTpaTH Ta 40-
XOAU AAs CTBOPEHHs IIPUOYTKY.

Byxraatepcbkuil 004iK Be4eTbCs 3TIAHO i3 3aKOHOAABCTBOM YKpaiH! Ta HalliOHaABHMMIU CTaHAapTamu. Meto-
AooriyHi 3acagu popmysaHH: B 004iKy iHpopMmaliiio mpo Topapu nokasye HarionaapHe 1oaoxeHHs (cTaHAapr)
6yxraATepc1>Koro 06Ai1<y 9 «3amacn», y KOMY 3a3Hauya€TbCsl, 10 TOBapaMM BBaXKalOTLCsl MaTepiaabHi I[iHHOCTI, 10
npuAdaHi Ta yTPUMYIOThCA 3 METOIO T104aAbIIOro mpojaxy [3]. B 00aiky poskpusatoTses Taki paxyHku, sk 28 «To-
Bapy» Ta BiANOBiAHI cyOpaxynku (281,282 ...), 902 «Co0isapTicTh peasizosanux Tosapis», 702 «/oxiz Big peaaizarii
TOBapiB», 92 «AAMiHICTpaTUBHI BUTPaTI» Ta paxyHOK 93 «Burpatu Ha 30yT».

Aas Toro mo0 edeKTUBHO BecTn 00AiK Ha MiAIpUEMCTBaX po3ApiOHOI TOpriBai, MOTPiOHO BpaXxoByBaTy HeBHi
110r0 0cobAMBOCTI [4]:

— B 004Ky 3aCTOCOBYIOTECS IlepeBaykKHO TOTiBKOBI KOIITH i peecTpaTopu pospaxyHKosux onepariiit (PPO);

— 004iK TOBapOOOOPOTY 34IMICHIOETHCS Y BapPTICHOMY BMpa’kKeHHi 3a IIPOAaKHUMI ITiHaMIL;

— IIiHa YTBOPIOETLCS 3 IIePBiCHOI BapTOCTi Ta TOPTOBOI HAaIliHKY, fIKa CaMe € OCHOBOIO ITPUOYTKY MiAIpHEMCTB];
— ICHYIOTb BUTpaTH, sKi II0B’s3aHi i3 30epe>XeHHsAM TOBapiB;

— BUTpaTy 0Diry He BKAIOYAIOTBCS A0 CKAaAy cOOiBapTOCTi peaaizoBaHNX TOBapiB;

- y LIbOMY BUAI TOPTiBAi CIIOCTEpPIra€ThCs BeArKa HasBHICTh TOBapHO-MaTepiaAbHNX I[iHHOCTel, i Tomy 004iK
Mag 3a0e31ednTy peTeAbHIIT KOHTPOAD IIOAO iX PYKY Ta 30epeskeHH:.

Opranizariis 004iKy peazisaliii ToBapis Ha IiAIIpHEMCTBaX po3ApiOHOI TOpTiBAi TOBMHHA 3abesmeuysatn [5]:
— BUKOHAHH I14aHy II0AO0 TOBAPOOOOPOTY;

— TepeBipKy IpaBUABHOIO CKAa4aHHsA A0KYMEHTiB Ta 3aKOHHOCTI BCiX oIleparil;

— CBOEYaCHe Ta IIOBHe BiA0Dpa’keHH: TOCII0AapChKIIX OIlepallill B 00AiKy MiAIIpHeEMCTBa;

— NPaBMABHICTD CIIMICAaHHs TOBAPHMX BUTpAT;

— AOAep>XyBaHH: IIPaBUABHOTO ITPOBEACHHs iHBeHTapM3allil A4S BUABACHH: 3iIICOBaHIX, HEXOAOBMX TOBapiB,
KpaAiKOK, BTpaT i 40TpuMaHH: BUOIpPKOBOI I1epeBipKi HasBHOCTI TOBapiB.

Peaaisarist TosapiB y posapid MoKe 3ilICHIOBATIICA SIK 3@ TOTIBKOBI KOIITH, TakK i B 6e3roTiBKoBiil popMi (3 Bu-
KOPUCTaHHAM IAATiKHUX KapToK) i3 Bukopucranuam PPO, mo 403B04s€ ApyKyBaTu pO3paxyHKOBi 4JOKYMEHTHU A4
iATBepAKEeHHS BUKOHAHHS OIleparliil.

O06.4ik ToBapis BigOyBaeThCA 3a LiHAMM peadisaliii abo IpoAa>XHUMU LIiHAMI, A0 SAKIX BXOAUTH TOPIOBa HalliH-
Ka, 1110 3a0e311edye IOKPUTT BCiX BUTPAT, sKi BUHUKAIOTS ITiJ Yac IPOAaXy Ta 4a€ MOXAUBICTh OTPUMaTH IPUOYTOK
[4]. Tax1m YnHOM, A4 TOTO 1100 BUBHAYNTY, SIKa IIOBMHHA Oy T TOProBa HalliHKa A4 II04AABIIOL peaaisallil ToBapis,
HOTPiOHO A0 Hel BKAIOYUTI HOPMY TOTO IPUOYTKY, AKMIT OUiKY€TbCS Ta 301ABIINTI HAa CyMY BUTpAT, AKi OyAyTb I10-
HeceHi. Toprosa Harinka BigzoOpaskaeTscs Ha paxyHKy 285 «ToproseapHa HamiHka». Takox 40 LiH peaaisariii BKAIO-
9alOThCA TPaHCHOPTHO-3aroTiBeabHi sutpaTu (T3B), mo 3asHava€Thesa Ha paxynky 289 «TpancropTHO-3aroriseanHi
BUTpPaT».

OBcsr peaaisaryii y 1150My BUAL TOPIiBAi MOXKe BU3HAYATHUCSA CyMOIO BUPYUKH, Ky OTPUMaAN 3a IIPOAAXK TO-
Bapis IOKYIIIAM, KOAN Big0yA0Cs HaAXOAXKEeHHs TOTiBKM 40 Kacu ImignpuemMcrsa. I B 1jeil caMuii MOMEHT BUHMKAE
20xig, sAxuit BigoOpaxaethcsa Ha paxyHky 702 «/Joxia Bij peaaisanii Tosapis» 3a Kpeaurom Ta paxyHok 301 «Kaca
B HaITilOHAABHIIT BaAIOTi» 3a 4e0eToM.

CoOisapTicTh peaaizoBaHMX TOBapiB Big00paXka€Thcs 3a 4e0eToM 04HOIIMeHHOTO paxyHKy 902, a 3a KpeauToM
BiAOyBa€ThCA 1i CIIMICcaHH: Ha (piHaHCOBUII Pe3yAbTaT IMiAIIPUEMCTBA, TOOTO Ha paxyHOK 791 «PesyapTaT onepariiriHol
AiABHOCTI» HAIIPMKIHIIi 3BiTHOTO Ilepiody Iicas TOro, Koau 6yAn IpoBeeHi po3paxyHKy TOPIoBUX HalliHOK Ta T3B,
110 € CKAaZ0BOIO YaCTUHOIO BapTOCTi peaAi3oBaHIX TOBapiB.

Jeraapne BigoOpakeHHA B 004iKy omepaliii 1040 peadisalii Topapis y po3apiOHiil TOpriBAi HaBeAeHO
y Taba. 1.
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Tabnuus 1
O6nik onepauiit wWopo peanisauii ToBapiB y po3api6Hii Toprisni
KopecnoHpeHuisa paxyHKiB
N 3/n 3micT rocnopapcbKoi onepauii

AT K-t
1 OTprmaHo 0 Kacu BUPYUKY Bif peanisaii ToBapis 301 702
2 HapaxosaHo B 702 641
3 Cnmcho TOProBy HaLiHKY Ha peasi3oBaHi ToBapy METOAOM CTOPHO (abo 3B0- 282 285

POTHIM 3anuncom)

4 Bino6paseHo cobiBapTicTb peanizoBaHux ToBapis 902 282
5 CnucaHo HanpukiHui micaua T3B, Wwo BigHOCATbCA [0 peanizoBaHMX TOBapiB 902 289
6 CnncaHo Ha diHaHCOBMIA pe3ynbTaT Aoxid Bif peanizauii 702 791
7 CnncaHo Ha diHaHCOBMIA pe3ynbTaT cobiBapTiCTb peanizoBaHMX TOBapiB 791 902
8 OTprMaHo NpubyToK 791 441

Aas Toro mo0 3abesneynTy MOKpalleHHs 00AiKOBOI MOAITUKY PO3APiOHMX MTiATIPUEMCTB Ta 3a0e3IedeHHs 40-
crosipHoi inpopmanii mpo obesr peaisanil ToBapis, BU3HAHHS A0XOAiB i BUTpaT, MOTPiOHO MOEAHATU KOMIIAEKC
YMOB Ta eAeMeHTIB 1[040 00Ky 3 piBHAMN yIIPaBAiHHA IPOAAKY TOBapis [2] (BuImit piBeHb — yrIpaBAiHHA 004iKO-
BOIO CHCTeMOIO i 00’ekTaMu 004iKy 3araa0M, KOHTPOAb Ta aHaAi3 TOCIIOAAPCHKOI AisIABHOCTI; cepeAHill — BUpilIeHH:
IIeBHMX 3aBJaHb Ha PiBHI 3BMYAIHIUX 3a4a4 y OyXraaTepchkoMy 004iKy; HyK4mii — 00podOka ¢pakTuunmx gannx). Ta-
KO3 ITOTPiOHO BAOCKOHAAIOBAaT! 00AiK peaaisarlii ToBapiB i B JOKyMeHTOBaHiif i10ro YacTHHi.

BucuoBku. Takum 4mHOM, 11100 MaTu ec])eKTMBHMI?I i AgocTOBipHMIT 6yxraATepcm<M171 002iK 111040 peaizaii To-
Bapis Ha MiAIPUEMCTBAX pPO3ApPiOHOI TOPTiBAl, IOTPIOHO PO3yMiTH CYTHICTh TOPIOBEABHOI AiSABHOCTI Ta TOCIOAAp-
CBKIIX OIlepallill 1040 Ipodaxy Tosapis. I1iz yac opranisarii 004iky Tpeba 3abesneuysaTi J0Aep>KaHHA MeTO0.10-
TiYHMX IPYMHIINIIB BBeAeHH: 004iKy, KOHTPOAIOBaTH IIpaBlAbHe Bi00paskeHHs Ha paxyHKax yci orepartii, 1o Oyan
3aiiicHeni. Jas 1bOTO Kpallje CTBOPUTH YMOBU AAs (POPMYBaHHs aHaAiTHMYHOI JOKyMeHTallil Ta 3alpoBajXyBaTu
B IIPaKTHKY HOBi METOAM Ta TeXHOAOTII BBe4eHHs 00AiKY.

Hayxosuit kepisnux — xand. exor. nayx, douenm Ilacerxo H. C.

Jlitepartypa: 1. Toprisna // Bikinegia — BinbHa eHuunknoneais. URL: https://www.wiki.uk-ua.nina.az/%D0%A2%D0%
BE%D1%80%D0%B3%D1%96%D0%B2%D0%BB%D1%8F.html. 2. YabaHtok O. M., lOraHosmy H. O. Ob6nik ToBapis
Yy CUCTeMi ynpaBniHHA NiANPUEMCTB po3apibHOi Toprisni. Haykosuii BicHuk HJITY Ykpainn. 2013. Bun. 23.3. C. 297-301.
3. HauioHanbHe nonoxeHHs (ctaHgapT) byxrantepcbkoro o6niky 9. URL: https://zakon.rada.gov.ua/laws/show/z0751-
99#Text. 4. bexmeTbeBa B. B. Byxrantepcbkuii Ta ynpasniHCbKMI 06k 3anaciB B po3apibHin Toprisni. URL: https://
conf.ztu.edu.ua/wp-content/uploads/2019/12/924.pdf. 5. KaweHa H. b., Hocau H. M. O6nik peanisauii ToBapis B nia-
npuemcteax Toprieni. URL: https://economyandsociety.in.ua/journals/7_ukr/154.pdf.
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CYTHICTb ®IHAHCOBOI 3BITHOCTI

NIANPUEMCTBA TA BAOCKOHA/NIEHHA
METOAUKWN TT CKNAAAHHA

YK 657.37 TiyHosa A. 4.

CtyneHT 4 Kypcy
darynbTeTy diHaHciB i 06niky XHEY im. C. Ky3Heus

Anomayia. Y cmammi poszasiymo neei 0codAueocmi wjo0o smicny i cmpykmypu GiHancoeoi seimmocmi nidnpuemcmen
ma it poAb 6 11020 diarvHoci. JocAidxkeHo 0OCHOGHT WAAXY 600CKOHAACHHS 36IMHOCIE ma MemoduKy 30iicHeHHs AHANSY 1000
$inaricosoi 36immocmi, Axa € JocmosipHo10 IHPopMALieto AL GusHAUEHHS ePekmusHol disAbHOCHI nidnpuemcmen.

Katouogi caosa: ginaricosa 36immiciiv, nidnpuemcmeo, AHaris, 00Aik, YOOCKOHANEHHI 361MHOCHII.

Annotation. The article examines certain features regarding the content and structure of the enterprise’s financial reporting
and its role in its activities. The main ways of improving reporting and the methodology of financial reporting analysis, which is
reliable information for determining the effective operation of the enterprise, were studied.

Keywords: financial reporting, enterprise, analysis, accounting, improvement of reporting.

ITocranoska npo6aemu. Ha cboroani KoxHe mignpuemcrso He o0irigeTses Big ckaajaHHs (iHAHCOBOI 3BiT-
HocTi. BoHa € migTBepAKeHHAM pe3yAbTaTiB i10T0 AiSABHOCTI, OCHOBHMM BM3HaueHHAM e(eKTHBHOCTI Ta 3abe3Ie-
Jye HajaHHA iH(opMallil o0 MaitHOBOTO i (iHaHCOBOTO cTaHy miAnpreMcTsa. PiHaHCOBA 3BITHICTD € BaXKAMBIM
Kputepiem Aas GopMyBaHH: YIPaBAiHCHKMX pillteHb. Ycs iHpopMaliis, fKa IMOAa€ThCA B Hiif, A€ 3MOTY BU3HAUUTH
HOTPiOHI 3aX0AM A4 iCHYBaHHS IIATIPMEMCTBA B yMOBaX PMHKOBOI €KOHOMIKM Ta BUCOKOI KOHKypeHItii. Tomy aocai-
AKeHHS I0A0 METOAVKH CKAaAAaHHs 3BITHOCTI Ta il yA0CKOHAAEHHS € aKTyaAbHUM IIUTaHHAM AAS c])yHKuiOHyBaHH;I
Oy Ab-AKOTO MiAIIPUEMCTBA.

MeToi0 cTatTi € 40CAiAKeHH OCHOBHOI CyTHOCTI (piHaHCOBOI 3BITHOCTI Y AiSABHOCTI MiAIPMEMCTBA Ta IIASXU
YAOCKOHAA€HHS MEeTOAMKI Ti CKAAAQHHSL.

Anazi3 ocTaHHIX AocaiaXeHb i myOaikamiit. Jyxe Oarato ykpaiHChKUX BueHnX, Taki Ak @. @. Byrtunerrs,
C. B. Isaxnenxo, I'. T. Kipeiines, B. B. Comixo, fI. . Kpyrika Ta in., po3rasjaau nuranss moao popMyBaHHs Ta aHaAisy
(piHaHCOBOI 3BITHOCTI, BUHMKHEHH: Tp00AeM I1i4 Jac il CKAaJaHH: Ta IX BUpIIIeHH:. Ale, He3BaXKalou! Ha Te, IO BXKe
0yA0 pO3rAsHYTO HEMaAO IIUTaHb, AKi PO3KPUBAIOTh 3BiTHICTD, Y CYJaCHIX YMOBAX 3’ ABASIOThCA OaraTo MOMEHTIB, fKi
BHOCATD CBOI KOPEKTUBY Y CKAaAaHHs 3BiTHOCTI Ta IOPOAKYIOTb HOB1 TeMM 445 40CAIAKEeHb.

Bukaaa ocHOBHOTO MaTepiaay. 3a 3araabHUM BU3HaYeHHAM, (piHaHCOBOIO 3BiTHICTIO BBaXKaeThCsA OyXraarep-
CbKa 3BiTHICTH, M0 MicTHTH iHpOpMaIilo Ipo (PiHAHCOBUII CTaH, Pe3yAbTaTH AisABHOCTI Ta PyX I'POIIOBMX KOIITIiB
migrmpuemcrsa. MeTa, ckaag i IPUHIMITN MiATOTOBKY (PiHAHCOBOI 3BiTHOCTI Ta BMMOTH A0 BU3HAHHA i pO3KpUTTA Ti
eaeMeHTiB Bu3HaueHi [Toaoxennam (crangaprom) Oyxraatepchkoro 004iky 1 «3araapHi Bumoru 40 (piHaHCOBOI 3BiT-
HOCTi». [0210BHOIO METOIO CKAaAaHHS 3BiTHOCTI € HaZaHHA KOPUCTyBadaM AAS IPUIHATTS pillleHb IIOBHOIL, ITpaBANBOi
Ta HeyrepekeHoi indpopmalriii mpo $piHaHCOBMIT CTaH Ta pe3yAbTaTH AifAbHOCTI Hmigmpuemcrsa [1].

®dinaHcoBa 3BITHICTH CKAAAAETHCS 3 YJOTUPHOX POPM:

®opma No 1 «baaanc (3Bit po QiHaHCOBMI CTaH)»;

®opma Ne 2 «3siT mpo PpinanCcoBi pe3yapraTi (3BiT PO CYKYIIHUIT 40XiA)»;

®opma No 3 «3BiT TpO pyX IPOIIOBUX KOMITIB (IIpAMMIT 800 HEIIPAMMIL METOAN»;

®opma No 4 «3BiT IpO BAaCHUI KaIliTal».

IITe oaumm gomoBHeHHAM 40 $popM 3iTHOCTI € [IprmiTkn 40 piuHOI PpiHaHCOBOT 3BiTHOCTI. Y IIbOMY A0KYMeHTi
Bi400paXkalOThCs JeTaAbHi IOACHEHHs Ta OOIPYHTOBaHICTh cTaTell (piHaHCOBOI 3BITHOCTI A4 PO3KPUTTS MOBHOI iX
indopmanii.

© Tiynosa A. 4., 2022
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Yci BumesasHaueHi popMI 3BITHOCTI CKAa4aIOThCs BCiMa IOPUAMIHIMI 0coDaMI1, a caMe IiANIpUEMCTBaMI Ta
OpraHizalisamu, sKi IPOBOAATE CBOIO AifAAbHICTh Ha TEPUTOPIl YKpaiHu.

ITo6 sBiTHiCTL Oyaa OiAbLI 3PO3YyMiA0I0 A4S KOPUCTYBadiB, BOHA IMOBMHHA MIiCTUTU TaKy iH(pOpMaIiio, 5K
[1; 2]:

- HasBa IiANpMEMCTBa 1 iHIi cKAa4oBi iHdopMariii moao Hel (opranizaniiiHo-1rpaBosa popMa, Miclje 3HaXo-
A>KeHHs, KOPOTKIII OIINC AisIABHOCTI TOILO);

— Jara 3BiTHOCTI Ta 3BiTHMII IIepiog cKAadaHH! (1lepio CKAaZaHH: Ta 3BiTHII Iepio MOBMHHI BiAIIOBiAaTI OAUH
0AHOMY, aZe SIKIIO Hi, TO BigoOpaXkaTy 040 ITb0T0 iH(GOpMaIiio y mpuMiTKax);

— BaAlOTa 3BiTHOCTi Ta OAMHUILA BUMIpY;

- 001ixo0Ba [10AiTMKa MAIIPUEMCTBA Ta 1i 3MiHU (IIPUHIIIIN OLIHKY CTaTell 3BITHOCTI Ta MeToAM 00AiKy cTaTelr
3BITHOCTI);

— KOHCOAipalris 3BiTiB;

— TpuUIMHeHH: (AiKBijallis) OKpeMUX BUAIB AiLABHOCTI MiAITPMEMCTBA;

— TeBHi OOMeKeHH:, sIKi CTOCYIOThCS BOAOAIHHS aKTHBaMI;

- BUSIBAEHHS IOMIU/AOK MMHYAUX I1€PiOAiB Ta KOPUTYBAHHS;

- inma indopmariis, sKa po3KpMBa€ CyTh 3BITHOCTI Ta Iepes0ayeHa I0AOKEeHHAMIL.

l'oa0BHMME BUMOTaMM 40 CKAa4aHH: (iHAHCOBOI 3BITHOCTI € [3]: peaAbHiCTh, ACHICTh, CBOEYACHICTH, €4HICTH Me-
TOAVKY 3BITHUX ITOKa3HMKiB, IOPIBHAHHICTb 3BiTHMX ITOKA3HUKIB 3 MUHYAMMH. CBOEYACHICTh Ma€ BaKAMBe 3HaUeHH:],
TOMY III0 He B CTPOKI IT04aHa iH(opMallis MoXKe He BiAIIOBiAaT! AIFICHOCTI Ta 3aBAaBaTy IIKOAY BCIM KOPICTyBadaM
Ta CaMOMY IiAIIPUEMCTBY, He PO3KPUBAIOUM JIOTO AISABHICTH Ha MOTpiOHMII Hepiog yacy. TakuM 4mMHOM, 3BiTHICTD
IIiATIpreMCTBa ITOBYHHA AT KOPIUCTyBaueBi 40pedHy i TouHy iHpopMaliiio, sIKy BiH Oa’kae Ai3HaTIICSI Ta MOKe BILAN-
HyTH Ha TI0AaABbIIi JIOTO pillleHH 1040 FOCIO0AapChKIUX IPOLIECiB.

Aas Toro mo0 yA0CKOHaANTI MeTOAVKY CKAaAaHH:I 3BITHOCTI, MiATIpMEMCTBO ITOBMHHO 3a34aleridb cpopMmyBa-
TN BAacCHy 00AiKOBY HOAITHKY, AKa O TOUHO 3MOI4a Bi400pa3uTu pe3yAbTaTi AiLABHOCTI I0PUANIHOI OCOOML.

Aas GopmysaHH 11i€1 001iKOBOI OAITUKY I AITPMEMCTBO ITOBMHHO ITPOXOAMTH TaKi eTami [4]:

1) BusHaunTy 00’€xTHU OyXraaTepchbKoro o0Aiky;

2) aocaigxeHHs Ta aHa4i3 PaKTOpIB, 3aBASKM SKUM BiAOyBa€Thcs BUOip IPUHIINUIIIB, IPIITOMiB i MeTOAB;
3) miabupaHH: IMX IPUHIIAIIB, TPUIOMIB i METOAIB A4 GOPMYBaHHS IOKa3HUKIB (piHAHCOBOI 3BiTHOCTI;

4) Bubip NPUHINUIIIB, TPUITOMIB i METOAIB ITpU (POPMYBAHHS 3BITHOCTI, AKi IIOBHOIO MipOIO 3MOran 0 3a40B0Ab-
HUTY BAACHUKIB ITiAIIPUEMCTBA Ta KOPUCTYBaUiB;

5) po3kpuTT: 004iKOBOI IIOAITHKM B IIPUMITKaX 40 3BITHOCTI.

Baxxausum 1m4sxom 445 MpaBUABHOCTI 1100y A0BY 3BITHOCTI € i I10AeTIIeHHs 111040 BUBYeHH:I Ta Bi400paskeHH:I
TOCII0AapChKIX OIIeparlili, iX B3a€Mo3B’ A3KiB. OCHOBHIM JOKYMEHTOM, KMl CyTTEBO PO3KPIBAE MaitHOBNUII i PiHaH-
coBuli cTaH mignpuemcrsa € Popma Nol «baaance». Ilpn i10ro ckaajaHHi 9acTO BUHMKAIOTh IIOMMUAKY IIPU pO3paxyH-
Kax, OCKiAbKM caMa 1100y0Ba OalaHCy € CKAaAHUM ITpoliecoM i norpedye yBaskHOCTI Ta TouHOCTi. /451 TOrO 11100 He
BIHIKAA0 ITOCTII{HO TaKMX CKAaAHOIIiB, Tpeba B IPOMiXKKaX yacy po3pobutn e o4Hy GopMy 3BiTHOCTI (IIpOMiXHY),
AKa O 3MOrJa BIOPAAKYBaT! IIpOIieC cKAajaHHA OazaHcy. Lle dacTs 3Mory HagaTu TOUHY iH(pOpMAIIIO Ta peTeAbHO
IIPOAMBUTIICS BCi 0DOPOTH Ta CaAbA0 aHAAITUYHIX i CUHTETHYHMX PaXyHKiB, He IIPOITycKalouM 11ock. Takox 445 y40-
CKOHaAeHH: CKAaaHH:A bazaHCy 445 BCiX MiATIpHEMCTB BapTo po3poonT €AHy GpopMmy, Ae OYyAyTh CKOpOUeHi CTaTTi,
y3araAbHeHi Ta OyAyTb A€TIi A5 BUBYEHH:.

ITIo6 nozermaTu ckAagaHH: BCix GOpM 3BITHOCTI Ta He AOIYCTUTU IIOMMAOK, Kpallle 3a BCbOTO po3poOuTu He
TiABKU IPUMITKM A0 PI9HOI 3BITHOCTI, ale 71 MpUMITKu A0 3BiTiB. Lle 3M0oKe po3poOuTu Takuil miaxia, sSKMit 4acTb
3pO3yMiAiCTh Ta SAKiCTh (iHAHCOBOI 3BITHOCTI MiATIPMEMCTBA A BCIX KOPYCTYBAUiB.

BucuoBku. Otrxe, Cl)iHaHCOBa 3BITHICTB, SIKa Bi406pa>1<a€ BCi TOCIoAapcepKi mporecy, 3aco0u Ta AXepeaa, Hajae
nieBHNII 06cAT iHdopMalii, mo HeobxidHa SIK A4s BAACHMKA IIATIPUEMCTBA, TaK i 445 30BHIIIHIX KOPYCTYyBadiB. 3BiT-
HICTb CKAaAa€ThCS 3a IeBHUMM KpUTEpiAMH, ale Ille 3aAMIIaI0TLCsl HeMaAo IMTaHb 11040 LILOTO.

3 KOXKHMM Pa3oM yce 3MiHIOEThCs Ta BHOCATBLCS HOBi KOPEKTUBH, SIKi BILAMBAIOTh Ha (piHaHCOBY 3BiTHiCTH. Takox
BJHIKA€E INTaHHA IOAO HEAOCTATHOCTI, SIKa IIOTaHO BILAMBA€ Ha BiZoOpaskeHH:A eKOHOMiuHOI iHdopmaril. I Tomy
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KOpUCTYyBadi 11iei indopMmariii He MOXKYTb 9iTKO pO3pOOUTH IAaH CBOIX Aiif, IIpMiTMaTH Pi3Hi yIIpaBAiHCHKI pillleHHs.
Tpeba uiTko Big0OpakaTu rocrioAapcrpki onepariii, 306iabIIysaT KiabKicts 004iKoBoi iHdopmarii 445 3a0e3reyeHH:
CBOEYACHOCTI Ta 1 A0CTaTHOCTI.

Hayxosuit kepistux — uxaadas Codaxap M. B.

Jlitepatypa: 1. HauioHanbHe nonoxeHHs (ctaHaapT) 6yxrantepcbkoro ob6niky 1 «3aranbHi BUMOrM A0 (PiHAHCOBOI
3BiTHOCTI». URL: https://buklib.net/books/35132/. 2. Cknsaposa I. C. Y40CKOHaNeHHs METOANKM CKNajaHHSA (iHaHCOBOI
3BiTHOCTI. URL: file:///C:/Users/Lenovo/Downloads/Uproz_2013_15_40.pdf. 3. Kynuunu M. B., Kosanb H. I. Ynocko-
HaNeHHs METOAMKWM CKNadaHHS Ta aHanisy diHaHcoBoi 3BiTHOCTI mignpuemcte. URL: https://economyandsociety.in.ua/
journals/6_ukr/63.pdf. 4. KopiHb A. M. LLInAx1 yaOCKOHaNeHHs METOAMKN CKNaaHHA ¢diHaHcoBoi 3BiTHOCTi. URL: http://
global-national.in.ua/archive/4-2015/208.pdf.
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TEOPETUYHI 3ACAAN TA TEHAEHUIT
®OPMYBAHHA MOTEHLIANY PO3BUTKY
MI}KHAPOAHOTO BI3HECY NIAMNPUEMCTB
TOPFOBE/NIbHOI FAN1Y3I

B YMOBAX EBPOIHTErPALLINHUX NMPOL,ECIB

YOK 339.5 TapaHeHKo C. E.

CTyaeHT 4 Kypcy
baKyNbTETY MiKHAPOAHMX BIHOCKH i }ypHanictukm XHEY im. C. Ky3Heus

Anomayin. O0/pyHmosano nepeaix ckAadosux nomeHyiary poseumxy MixHapooHozo 0isrecy nionpuemcimes moposeAb-
HOT 2AAY31 MA 6USHAYEHO HANPAMU YNPAGAIHHA npoLecom ix popmysants. Ha ocrosi anarisy Aimepamyprux 0xepea 00spyHmo-
6aH0 meHIeH Uil po3sUmKy MiXHAPOOH020 Di3HECY 6 YMOGAX EGPOIHMEPAUITHUX NPOLECIS.

Katouosi croea: mixnapodui Oistec, nomenuiar, nomeHyia possumKy Mixnapoorozo 0isHecy, MixnapooHi eKoHoMiy-
Hi 6IOHOCUHY, MOP206EAbHE NIONPUEMCINGO.

Annotation. The list of components of the international business development potential of trade enterprises is substantiated,
and directions for managing the process of their formation are determined. On the basis of the analysis of literary sources, the trends
of international business development in the conditions of European integration processes are substantiated.

Keywords: international business, potential, potential of international business development, international economic
relations, trade enterprise.
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MixHapoanuii GisHec € 0CHOBOIO Oi3Hec-AiLABHOCTI Oy Ab-SIKOTO cy0’€KTa TOCII0AaPIOBAHHS 1 PYIIIITHOIO CIAOIO
ii po3BUTKY. Y CIIiIIHICTD, @peKTUBHICTS i pe3yAbTaTUBHICTH MiXKHAPOAHOTO Di3HeCy 3aAeXXUTh Bij i10TO IOTeHITiaab-
HMX MOKAMBOCTeil. YIIpaBAiHHA IIOTEeHIliaA0M PO3BUTKY MiXXHapoAHOTo Oi3Hecy BUMara€ po3poOKM BiAIOBiAHMX
MeTOAiB, iIHCTPYMeHTIB, CTparTerili Ta MeTOAWYIHIX I1iax04iB. IIboMy Ma€ nepeayBaTi yTOYHeHH: TeOPeTHIHIUX 3acad,
a caMe YMHHIKIB, CKAaO0BHX i HAIIPAMIB PO3BUTKY IIOTeHITiaay MiXkKHapoAHoro OisHecy. UM i 00yMOBAeHa akTyaap-
HICTb TeMMU AO0CAIAKEHHSI.

TeoperyuHi Ta mpaxTiraHi 3acagyt GopMyBaHHs [IOTeHIliaAy PO3BUTKY MiAIIPUEMCTB Bi400paykeHO y IIpalisixX Ta-
Kux ydennx, sk: Ksacaumska P. C., Tapaciok M. B. [1], Cadonos I0. M., 3asizena H. C. [2]. IIpoTe 6iabmr geTaabHOTO
A0cAizKeHHs TOTpeOyI0Th pobaeMit (pOPMyBaHHS PeCypCHOIO IIOTeHIialy caMe MiXXHapOAHOTO Oi3Hecy migmpu-
€MCTB TOPTOBEABHOI raAysi.

MeToI0 HamycaHHs CTaTTi € YTOUHEHH: TeOPeTUYHNX 3acaj i TeHAeHIIill popMyBaHHs MOTeHIliady PO3BUTKY
MixXKHapOAHOTO Di3Hecy MiAIIPUEMCTB TOPrOBeAbHOI Tady3i B YMOBaX €BpOiHTerpaliiifHIX POIIeciB.

IToren1tiaa posBUTKY Mi’KHapOAHOTO Oi3HeCy CTaHOBUTH 404aTKOBI HEBUKOPMCTaHI MOXKAMBOCTI epeKTUBHOTO
BUKOPUCTaHHs PecypciB 445 PO3BUTKY MiXkKHapOoAHOTo OisHecy. [ToHATTIO «110TeHITiaa» Oy0 IpucBsyeHo OaraTo Ha-
YKOBUX IIpallb, K YKPalHCHKUX, TaK i 3apyOixxuux ydenux. [Ipore gerasisanii Bono norpedye BigHOCHO PO3BUTKY
Mi>KHapOAHOTO Oi3Hecy MiAIpueMCTBaMI TOPTOBEABHOI raysi.

Ksacunmpka P. C., Tapaciok M. B. [1, c. 75] BBa>kaioT, 1110 [TOTeHIliaa MiAIIpUEMCTBa — Iie cKAajHa, ITidicHa cuc-
TeMa, sIKa BKAIOYa€ HasBHI MOXKAUBOCTI, 34aTHOCTI Ta pecypcH, Ki IOCTIIHO 3HAXOAATBCS Y B3a€MO3B’ I3KY Ta MOXKYTh
OyTH BUKOPUCTaHi 445 peaaisalii cTpaTeriyHmX, TaKTMYHUX Ta IIOTOYHNX ITideil MiAIPUEMCTBa.

Ca¢onos 10. M., 3asizena H. C. [2, c. 13] mia noTeHniaaoM miAIpMEMCTBa PO3YMIIOTh HasBHI MOXXAMBOCTI,
pecypcu, 3aracy, o MOXYTb Oy TV BUKOPIICTaHi 445 AOCATHEHH: IIeBHOI MeTH (3aBAaHb) i MiATPUMKI KOHKYPeHTO3-
AATHOCTi Ha pPUHKOBOMY IIPOCTOPA.

Caig 3a3HauMTH, IO MOTEHIIiaa — Iie He TiABKM PecypcH, a 3 IpaHIdHI MOKAMBOCTI IX BUKOPMCTaHHA. SIK Ha
Hally AyMKY, IIOTeHIliad PO3BUTKY — Iie IBJALIe HeBMKOPUCTaHi pecypcy i MOKAMBOCTI, @ He IX CyKYIIHICTb. ¥ 3B A3Ky
3 LIUM 3aITPOIIOHOBAHO aBTOPChKE BM3HAUeHH: IIOTeHIliady PO3BUTKY MiKHapOAHOTO Di3Hecy SIK TPaHIYHOI BeANYy-
HJ MOXXAUBOTO BUKOPUCTaHH (iHAHCOBMX, KadPOBIUX, MaTepiaabHIX, iHpOpMaIiifHIX Ta iIHHOBALIIHIX pecypcis,
HeOoOXiAHIX 445 PO3BUTKY Mi>KHapOAHOTO Oi3HeCy miAmpueMcTBa.

ITorenrriaa po3BUTKYy MiXKHapoAHOTO Oi3Hecy — Ile OaraTorpaHHa KaTeropis, ska OpMYETHCSA AK CYKYIIHICTh
OKpeMIIX, ITpOTe B3a€MOIIOB I3aHUX PeCyPCHUX CKAaloBuX. Posrassaioun moTeHfiaa po3sUTKy Mi>KHapoAHoro Oi3-
HeCy y JKOCTi CKAaAHOI c1cTeMI, aBTopaMu 0yA0 BUALA€HO AeKiAbKa JIOT0 B3a€MOIIOB A3aHUX CKAaAOBMX, IIPO 110
i cBigunuTh Tabd. 1.

Tabnuus 1
CknapoBi noTeHuiany po3BUMTKy MbkHapogHoro 6i3Hecy nignNpMeEMCTB TOProBesibHOI ranysi

Cknaposi noTeHuiany 3B'A130K 3 pecypcHUM 3a6e3neyeHHAM pOopMyBaHHA NOTeHLiany po3BUTKY MiXKHapofHoro 6isHecy

DiHaHcoBi pecypcu:
®iHaHCcOoBUI NoTeHUian — BRacHi GpiHaHCOBI pecypcy;
— 3anyyeHi giHaHCOBI pecypcu

Tpynosi pecypcu:
~ pOGITHUKY;
Tpyoosuii noteHuian — daxisui;
— KepiBHUKY;
— TeXHiyHi cny>60BLji

IHHOBaULiHI pecypcu:

A . — Hoy-xay;
IHHOBaUiINHMI NoTeHUian . . .

— MPOrpecuBHi TEXHIKN NPOAaxis;

— iHHOBaUiT

MarepianbHi pecypcu:
- . - TOBapw;

ToprosenbHuUi NoTeHuian

- 3anacy;

— OCHOBHI 3aco6u

IHbopmaLiiiHi pecypcn:
- iHdopmaLis;
— 6a3n gaHux;
— Hocii iHpopmauii

IHcbopmaLinHWi noTeHuian
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®opmyBaHH: MOTeHIliady PO3BUTKY Cy0’€kTa Mi>XKHapoAHOTO Oi3Hecy — Iie cKAaAHuil, OaraTorpaHHuII Ta AMHa-
MIiUHUII ITpo1Liec, SKUII 10AATa€ y MPUITHATTI Ta peaaisallii yIpaBAiHCBKMX pillleHb, CIpsAMOBaHNX Ha (pOpMyBaHH!,
PO3BUTOK, OITUMI3alliio IIOTeHITiaAy PO3BUTKY Mi>KHapOAHOIO Oi3Hecy 3 MeToI0 AOCATHEHH: IIOCTaBAeHNUX 11ideil i 3a-
OesredeHHs CTiKOI TeHAEHIIiT 40 epeKTHBHOTO PO3BUTKY CyD’€KTa MixKHapoAHOTO OisHecy.

B 1ab4. 2 B3HaYeHO OCHOBHI HaIPsAMU yIpaBAiHH:A IporiecoM GOpMyBaHH: MOTeHITiady PO3BUTKY Mi>KHapo4-
HOTO Oi3Hecy TOproBeAbHOTO MiAIIPYEMCTBA.

Tabnuus 2

Hanpsmu ynpaBniHHa npouecoM ¢opMyBaHHAAM NOTEHLiany po3BUTKY

Mi>kHapoaHoro 6i3Hecy TOproBesibHOro NiANPMEMCTBA

Cknagosi

Hanpamn ynpaBniHHA ¢popmyBaHHAM noTeHLiany po3BUTKY MiXKHapogHoro 6isHecy

®diHaHcoBMI NoTeHLjian

— onTMMmi3auia CTpyKTypu GiHaHCOBUX pecypcis;

ebeKTNBHUII MOHITOPVHI pecypcHoro 3abesneyeHHs Ta NaaHyBaHHA npoueayp 3 GopMyBaHHA GiHAHCOBOrO
noteHuiany;

KoopAuHaLis poboTu GpiHAHCOBOIO Ta MiXHapOAHOTO BiAINIB NigNpreMcTBa

IHpopmaLinHMiA noTeHuUian

— aBTOMaTw3aLjif npouecis 36opy 1 onpaLoBaHHA iHGopmaLlii;

CTBOPEHHA cucTeMy 360py, OnpaLoBaHHA, MOHITOPVHIY Ta OLiHKU pecypcHOro 3abesneyeHHsa po3BUTKY
Mi>KHapoAHoro 6i3Hecy;

MOHITOPVHI BUTOKIB iHOpMaLLii Ta HeraTMBHUX NPOABIB iIHPOPMALINHUX PU3MKIB Ta Hebe3nek

Toprosuii noTeHLian

3abe3neyeHHs epeKTUBHOTO NOCTaYaHHA TOBAPIB AJ1s NoAasbLLOi peanizaii
3abe3neyeHHs NocTayaHHA AKICHWX 3anacis, MannBa, CUPOBUHY;
OMTMMI3aLiA MOCTaYaHHA y MPOCTOpi i Yaci;

3abe3neyeHHs ONTUMaNbHOI CTPYKTYPW OCHOBHUX 3ac06iB;

CNPUAHHA ePeKTUBHOMY BUKOPUCTAHHIO TOProBOro 06nagHaHHsA

IHHOBALiNHWUI NOTeHUian

— NMPWAHATTA pilleHb, CNPAMOBAHYX Ha pOPMYBaAHHA HaNEXHOTO iHHOBAL|HOTIO KniMary;

HaneXxHuin piBeHb 3a6e3neyeHoCTi iIHHOBaLiNHOI AiANbHOCTI HEOOXIgHUMU pecypcamu;
CMPYAHHA CTBOPEHHIO CMPUATAVBMX YMOB Ta iIHHOBALIMHOrO KnimaTy AnsA apanTauii cy6’ekTa rocnofaproBaH-
HA 1O BNPOBaA»KeHHA HOBOBBEEHb;

PO3BUTOK CMCTEMU HAaBYAHHSA Ta CAMOOCBITUN NA CNPUAHHA 34iNCHEHHI0 iIHHOBaLiNHOI AiANbHOCTI NepCcoHanom
Ha ToproBesbHOMY MiANPUEMCTBI 3 ypaxyBaHHAM creuyundiky BeAeHHs 6i3HeCy Ha MiXKHapPOLHMX PUHKaX

Tpynosuii noTeHuian

- nigBuvweHHsA KBanidikauiiHoro piBHA pobouoi cunu;

CNpYAHHA 3abe3neyeHHI0 Cy6’ekTa MiXHapoAHOro 6i3Hecy nepcoHanom HeobxigHoi kBanidikawlii;
PO3BUTOK MOGINBHOCTI POGOYOT CMAM Ha MiXKHAPOLHMX PUHKaX NpaLli;

CMPUAHHA 3HUXKEHHIO MANHHOCTI Ka,ﬂpiB

Amnazis curtyarniii Ha CBITOBUX pMHKaX 403BOAMB BMOKPEMUTH Ha OCHOBI OIpallioBaHHA AXepea [3; 4] TeHaeHIIil
€BpOIHTerpaLiifHIX Ipoliecis B YKpaiHi, I1po mo i ceigunts puc. 1.

CyuacHmii cTaH €BpoiHTerparlii Ta CriiBpoOiTHMIITBA, PO3BUTOK PerioHaAbHIUX i Mi>KHAPOAHNUX YTOA IIPO BiAbHY
TOPTiBAIO CIIPYSIOTH PO3BUTKY 30BHILITHBOI TOPTiBAi, Mi>KHapOAHOTO Oi3Hecy, r100aAbHOTO CIiBPOOITHUIITBA Ta €BPO-

iHTerpaliliHIX IpOLecis.

Ort>Ke, BUCOKIII piBeHb PO3BUTKY IIOTeHITialy Mi>KHapOAHOTO Di3HeCy € 3aII0pYKOIO PO3BUTKY KOHKYPEHTOCIIPO-
MO>KHOCTI Cy0’€KTa TocroapioBaHH:l, CIIpUATANBOTO AiA0BOTO iMiZXYy IiAIIpHEMCTBA Ha MIKHaPOAHUX PUHKAX.

HayKOBy HOBI3HY IJbOTO AOCAiA)KeHH}I CTaHOBIUTDb YTOYHEHHSI HepeAiKy CKAa40BIX peCypCHOTIO HOTeH]_[ia/ly
PO3BUTKY Mi>XKHapOAHOTO Oi3HeCy TOProBMX MiAIIPUEMCTB.

ITepcriexTuBa 1104a4bIINX HAYKOBUX AOCAiAKeHD y 1IbOMY HalpsMi Ioasara€ y popMyBaHHI METOANIHOIO 3a-
OesIIeueHH:1 OLIIHIOBAHH: ITOTEHIiaAy PO3BUTKY Mi>KHapOAHOTO 0i3HeCy IiAIPUEMCTB TOPIOBEABHOI raaysi.

Hayxosuii kepirux — 0-p exor. nayx, npogecop Yewemosa-Tepausiri T. M.
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TeHpeHLii po3BMTKY 30BHILIHLOI TOPriBMi YkpaiHu B yMoBax €BpoiHTerpauiiHmx npouecis

Mae micue HeraTuBHa AMHaMiKa NOKa3HWKIB 30BHILLHLOI TOPTiBMi YKpaiHu 3yMOBIeHa BiliHO, CKITaAHO
CUTYaLliEl0 Ha TOBAPHUX pUHKaX Ta iHPRsALiIHUMK npoLecamu

B pamkax eBpoiHTerpauiiH1x npoLeciB MixxHapoaHa Ta 30BHILLHBOEKOHOMIYHA MOMiTMKa CNPsSMOBaHa Ha
3HWXEHHS fediunTy eHepropecypcis, NanuBa, NOLLYK HOBKUX NOTCTUYTHUX PilleHb A8 eKCnopTy NpoayKLii

CnpusiHHS HapOLLYyBaHHI0 EKCMOPTY YKpaiHCbKUX eHeproHociiB Ao kpaiH €C, Lo cnpusTuMe eKOHOMIYHOMY
— PO3BUTKY EHepreTUYHOI ranysi YkpaiHu i, BogHouac, BigMoBi kpaiH €C Bif BUKOPUCTaHHS MPUMPOAHOTO rasy, Lo
iIMMNOPTYETHLCS 3 KpaiHW-arpecopku

MpuckopeHHs eBpoiHTerpaLinHoro pyxy YkpaiHu y TOproBenbHii ranysi, Lo CnpusTuMe yKpanneHHto
— TOProBenbHO-EKOHOMIYHMX 3B’A3KIB MixX YkpaiHoto Ta €C Ta JOBEAEHHI0 NMTOMOI Bary yKpaiHCbKOro ToBapoobiry y
CTPyKTYpi ToBapoobiry kpaiH €C fo pieHs iHwux anexiB €C, Takux MonbLya, Bonrapis, Ilntea, ECToHiA

Puc. 1. TeHAaeHUii po3BUTKY 30BHilLHbOI TOPriB/i YKkpaiHuM B yMOBax €BpoiHTerpauiiHux npouecis

JNitepartypa: 1. KBacHuubka P. C., Tapactok M. B. CTpyKTypu3auis noteHuiany nianpuemcTs. BicHnk KHTEY. 2017. N° 1.
C. 73-82. 2. CacoHoB 0. M., 3aBizeHa H. C. YnpaBniHHS noTeHuUianoM nianpuveEMCTBA : HaB4. noci6. Ogeca : Anpensb,
2011. 234 c. 3. depxaBHa cnyxba ctatnuctukm Ykpainn. URL: http://www.ukrstat.gov.ua. 4. nHamika 1 TeHAeHUiT 30-
BHIiLWHbOI TOPriBNi YKpaiHW 3a nigcymkammn 7 micauis 2022 p. // HauioHanbHWIA IHCTUTYT cTpaTeriyHmnx aocnigxers. URL:
https://niss.gov.ua/doslidzhennya/mizhnarodni-vidnosyny/dynamika-y-tendentsiyi-zovnishnoyi-torhivli-ukrayiny-za.
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OB/NIK 3AIMLLKOBOI BAPTOCTI
Y BIOAMETHUX YCTAHOBAX

YK 657.01 TumoweHkKo 0. C.

CryaeHT 3 Kypcy
darynbTeTy diHaHciB i 06niky XHEY im. C. Ky3Heusa

Anomayia. Y cmammi poszAsHymo noHamms ma cnocio 6UsHAUeHHS SAAUULKO6OT 6apmocHi, 1i 61AUG HA iHULI onepayii.
Katouoei caosa: saruuikosa sapmicmv, akmusu, AMOPMUALIL, 6NAUS, SMEHUEHHA, 30IADUIEHHSL.
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Annotation. The article discusses the concept and method of determining the residual value, its impact on other
transactions.

Keywords: residual value, assets, depreciation, impact, decrease, increase.

3 004iKOM 3aAMIIKOBOI BapTOCTi CTMKAETHCA KOKHEH OyxraaTrep OIOAKEeTHOI yCTaHOBM, OCKIiABKM B OyAb-
AKOMY BUIIaAKy Oyae AKUIICh ITpeAMeT, Ha sAKuit OyJe HapaxosyBaTucs amopTusanis. Came ToMy Iie IUTaHH: TaKe
BaXkAMBe.

3aAuIIKOBa BapTiCTh — Pi3HUILI MiX MepBiCHOIO (IIepeolliHeHOI0) BapTiCTIO HeOOOPOTHOTO aKTUBY i CyMOIO J10TO
HaKOII4eHoro 3Hocy [1].

Matu 3aAMIIKOBY BapTiCTh MOXKYTh AMIIIe Ti aKTHBY, Ha sAKi HapaXOBY€EThCsA aMOpTHU3altid. ToTo Lie MOXyTb OyTH
OCHOBHI 3aco01, iHIITi HeODOPOTHI MaTepiaAbHi aKTHBY, HeMaTepiaAbHi aKTIBY, iHBeCTHUIIIHa HEPYXOMIiCTb, AOBIO-
CTpOKOBi 6ioaoriuHi akTHBM [1-4].

3aanIIKoBa BapTiCTh 3a3HavdaeTheA B Oazanci sa H(IT)CBOAC 101. Paaku, sxi 445 110TO IIpeAHa3HaUYeHi, Ha-
BeJeHo B TadA. 1.

Tabnuus 1
Paaku, B AKMX 3aNUCYETbCA 3a/MLLIKOBA BapTicTb B 6anaHci [5]
Bug akTusy PAROK, B AKOMY 3aNUCYETbCA 3aNMLLIKOBA BapTicTb
B 6anaHci 3a HCBOAC 101
OCHOBHi 3ac06y, iHWIi HEO6OPOTHI MaTepiaNibHi AKTUBY 1000
HeMaTepianbHi akKTUBY, 1020
[OBrOCTPOKOBI 6i0NIOriYHi aKTUBM 1010
iHBeCTULiNHa HepyXOMICTb 1040

Crioci0 Bu3HaYeHH: 3aAUIIKOBOI BApTOCTi PO3TASHEMO Ha IIPUKAAAL.

I[Tpumycrumo, mo aBToM00iab BBeAM B eKcrayaTarliio 24 6epesns 2019 poky. Bin suOys uepes nepesady inmiit
ycraHoBi 6 5koBTHA 2022 pOKYy.

OcHOBHIi XapaKTepUCTUKM aBTOMODIAS:

— CTPOK KOPMCHOTO BUKOPUCTAHH: 5 POKiB;

- mepsicaa Bapricts 400 000 rpm;

- ZiKBiganiitHa BapTicTh A0piBHIOE .

Ha 00’exT napaxoByBaaach aMOpTH3allis:

- 9 micanis y 2019 poui (kBiTeHb-TpyAeHb);

- 1o 12 micanis y 2020, 2021 poxax (cideHb-TpyAeHb);
— 10 micanis y 2022 pori (cideHb-A10THI).

Yeporo: 9 + 12 x 2 + 10 = 43 micsiis.

CrioyaTky 064mcaMMo cyMy HaKOIM4eHoi aMopTu3antii. OcKiabKy Ha OCHOBHMII 3aci0 B OI04KeTHiil yCTaHOBi
MoO>Xe OyTU HapaxoBaHa aMOPTHU3allisl TiABKM MPAMOAIHIIHIM METOAOM, OTPUMYEMO:

(400 000 x 43) + (5 x 12) = 286 666,67 rpH. 1.

Ternep moxeMo 06uMCANTH 3aAMIIKOBY BapTicTh. B 11boMy BUITaAKy BOHA AOPIiBHIOE Pi3HMII MiX IIepBiCHOIO
BapTICTIO 1 CYMOIO HaKOIIIMYeHOI aMOPTU3alLil:

400 000 - 286 666,67 = 113 333,33 rpH.

Taxox Mo>xAUBi BUIIaAKM, K0AU He0OXiAHO criucaty 3aci0 i3 3aAMIIKOBOIO BapTicTIO.
Bubyrrs 3aco0iB MOKe 34iI1CHIOBATICh 110 TAaKUX ITPMYMHAX:

- HerI/IAaTHiCTb A5 104aAbIIOTO BUKOPUCTaHH,
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— BUsABAEHI i yac iHBeHTapu3alil HecTadi;

- 4epes pi3nune i MOpabHe CTapiHHS;

— IIOUIKOAKEHH Bi4 aBapiil 4y CTMXIHOTO AnxXa (3a YMOBY, IO BiAHOBAEHH: IX HEMOXKAVIBe a00 eKOHOMIYHO
HeJOlliAbHe i BOHI He MOXKYTb OyTH peaai3oBaHi);

- HOpojax;
- OesonaarHa repejaya [6].

Maitno, mo nepedysae Ha OaaaHci cy0'ekTa 4ep>KaBHOTO CeKTOpa, HaAeXUTh iIOMy AMIIle Ha IIpaBi OrlepaTUBHO-
ro yupasainss. ToOTo ycraHOBa KOPUCTYEThC HUM, ale He MOKe CaMOCTiitHO posnopsaaxarucs. Tomy Bech Iporiec
YIIpaBAiHHS 3a4€XUTh Big 37041 Cy0'€KTa yIIPaBAiHHA MalHOM.

BiguyxenHs MmaiiHa 34iiicHIOETbC Oe3riocepejHbO CYO'€KTOM TOCIIOAapIOBaHH:A, Ha DajaHCi AKoOro Iepedy-
Ba€ TaKe MallHO, AMIIIe I1icAs HaJaHHs Ha Iie 3roAu ado 403B0AY BiAIIOBiAHOTO CyO’e€KTa yIpaBAiHHA MailHOM, AKUI
€ IIpeACTaBHIKOM BAAaCHIKA i BUKOHYE I10T0 (YHKILII y MeXXaX, BI3HAUeHVX 3aKOHaMIL.

Pimmenns IIpO HaAaHH: 3TOAN Ta IIOTOA>KEHHS Ha BiALIYX(eHH}I MaliHa HpI/II?IMaGTbC;I ANIe 3a TaKMX yMOB:

- Big4y>KeHHs MaiiHa He 0OMeXXY€ ITpOoBaKeHH:I cy0’€KTOM IOCIIOAapIOBaHH: BMPOOHIYOI Ta iHIIIOI AiABHOCTI
Ta/abo BiAIIOBIAHO 40 €KOHOMIYHIIX, TeXHIYHMX (a0O iHIIVIX) ITIOKA3HMKIB [104aAbIlle BUKOPVICTAHH MallHa € HEMOX-
AviBe Ta/abo eKOHOMIYHO HeAOlIliAbHE,;

- Biguy’)XeHHs MaifHa He BIIAMBA€ Ha IiAiCHICTh MaJIHOBOTO KOMIIAeKCy CyD’'€KTa TOCIOAapIoBaHHs abo 110ro
CTPYKTYPHOTO TiAp034idy (KpiM BUIIaAKiB Bigdy>KeHH: MaiiHa y IIpolieAypi Aiksigaliii 3a pimennsam cyd’exra yrpas-
AinnA) [7].

ITpu BuGyTTI OCHOBHUX 3aCO0iB IX 3aAMINIKOBA BAPTICTh BIAHOCUTLCA A0 CKAaAy BUTpPAT TOTO 3BITHOTO IepioAy,
B SIKOMY ITAIIPMEMCTBO OTPMMa0 IIpaBo Ha CIIMCaHH: TaKoro 00'ekTa. Maiike B ycix BuIlagKax 34ifCHIOIOTBCS Taki
OyxraaTepchbKi mposegeHH: — 4ebeT paxyHKy 8411 «Inmmi BuTpaty 1o 0OMiHHMMM OlleparisMu» i KpeAuT paxyHkis 10
«OcnosHi 3aco0n. B pasi 6esnaaTtHoro nepesasanns 3amicTh 8411 paxynky sukopucrosyetses 8511 «Burparu 3a ne-
O0OMIHHUMU OIIepaLiIMI».

Aas OyxraaTepis BaXkKAMBO PO3YMiTH, Ha IO BIIAMBAE 3aAMIIKOBA BAPTIiCTh, 1100 y pasi HeIIPaBIMABHOTO BI3Ha-
YeHHs1 3aAMIIKOBOI BAPTOCTI IlepepaxyBaTH i iHIIl HeIpaBMABHO BJ3HaueHi 3HaueHH:. 1110 inpopmariiio HapedeHo Ha
puc. 1.

3anuwkoBa BapTiCTb BNMMBaE Ha:

3aranbHy cymy 6anaHcy ycTaHoBu

Y

po3paxyHok hiHaHCOBOrO pe3ynsTaTty Npwy peanisauii (BUGYTTi) OCHOBHOrO 3acoby, HemaTtepianbHOro akTuBY,
iHLLWMX aKTUBIB, LLO aMOPTMU3YIOTbCS

Y

Y

pO3paxyHoK iHAEKCY NepEeoLiiHKM OCHOBHUX 3acobiB

AKLLO 3aNULLKOBa BapTiCTb JOPIBHIOE HYIHO, TO HEOOXIAHO 060B’I3KOBO BU3HAYMTY MIKBIZALAHY
BapTicTb 06’ekTa

Y

Puc. 1. BnamB 3anMLLIKOBOI BapTOCTi [8]

He menm a>xaupo 3HaTH Te, IO BIIAKBAE€ Ha 3aAMUIIKOBY BapTiCTh, 10D 3HATH, AK B Pe3yAbTaTi eBHUX Aill
3MIiHMTBLCS 3aAMIIKOBa BapTicTh. L110 inpopmariiio HaBeaHO Ha puc. 2 Ta puc. 3.

Ha nepmmmit nmorasa Moxe 34aTucsl, 10 Take MOHATTS, SIK 3aAMIIKOBA BapTiCTh, He BaKAUBe, ale Iie He Tak.
3 orasay Ha Bce CKasaHe BUIIle MOXHa 3pOOUTU BMCHOBOK, IO 3aAMIIKOBY BapTiCTh IOTPiOHO BMITM BM3HAYaTH i
3HaT! B3a€MO3B 30K 3 iHmmmu onepanismu. Le sce moTpiGHO 4451 TOTO, 11100 HE AOIIyCKaTH IIOMUAKY a0 B pasi ix
BYHIKHEHH: IIBI/KO BCe BUITPABUTH.
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Onepauii,
LU0 36iNbLUYHTh 3aNULLKOBY BapTiCTb

Y

BusHaueHHs niksigauinHoi Noouinka 36inblueHHA NepBicHOT BApTOCTi
BapTOCTi, KON 3anLLKoBa OCHOBHYX 3aC06iB OCHOBHMX 3aC06iB Ha cymy BuTpar
[OPIBHIOE HYMO 3 NOMiNLUEHHs, MoaepHisaLii

Puc. 2. Onepauii, wo 36inblWyOTb 3a/IMLKOBY BapTIiCTb [8]

Onepauii,
L0 3MEHLUYIOTh 3aNULIKOBY BapTiCTb

HapaxyBaHHsi 3HoCy BubyTTs ocHoBHOrO 3acoby.
(amopTwu3aLii) ocHoBHOrO CnuncaHHs 06’ekTa B Cymi
3acoby 3a1LLIKOBOT BApTOCTI Ta CyMi 3HOCY

Puc. 3. Onepauii, W0 3MeHLWYIOTb 3a/IMLLKOBY BapTicTb [8]

Hayxosuit kepisruk — xand. exor. nayx, doyernm Kydina O. M.

JNlitepatypa: 1. HauioHanbHe nonoxeHHs (cTaHgapT) 6yxrantepcbkoro obniky B Aep)xaBHOMYy cekTopi 121 «OCHOBHi
3acobu» : Hakas MiHicTepcTBa diHaHciB Ykpainm Big 12.10.2010 N2 1202. URL: https://zakon.rada.gov.ua/laws/show/
z1017-10. 2. HauioHanbHe nonoxeHHs (cTaHaapT) 6yxrantepcbkoro obniky B Aep)XaBHOMY cekTopi 122 «HemaTepianbHi
akTnBM» : Haka3s MiHictepcTtBa diHaHciB Ykpainm Big 12.10.2010 N2 1202. URL: https://zakon.rada.gov.ua/laws/show/
z1018-10/parand#n4. 3. HauioHanbHe nonoxeHHs (CTaHaapT) byxrantepcbkoro obniky B Aep)kaBHOMYy cekTopi 129
«IHBecTuuiHa HepyxomMicTb» : Haka3s MiHicTepcTBa diHaHciB YkpaiHu Big 24.12.2010 N? 1629. URL: https://zakon.rada.
gov.ua/laws/show/z0094-11. 4. HauioHanbHe NONOXeHHS (CTaHAapT) 6yxranTepcbkoro 06Miky B AepXXaBHOMY CEKTOpI
136 «bionoriyHi akTmBm» : Haka3 MiHictepctBa diHaHciB YkpaiHm Big 15.11.2017 N2 943. URL: https://zakon.rada.
gov.ua/laws/show/z1478-17. 5. HauioHanbHe NonoxeHHs (cTaHaapT) 6yxrantepcbkoro 06Miky B AepXaBHOMY CEKTOPpI
101 «MopaHHA diHaHCcoBOI 3BITHOCTI» : Haka3 MiHicTepcTBa diHaHCiB Ykpainu Bia 28.12.2009 N? 1541. URL: https://
zakon.rada.gov.ua/laws/show/z0103-10. 6. O6nik BUOYTTS i CMMCaAHHA OCHOBHMX 3acobiB, iHLWMX MaTepianbHUX HEeo-
6opoTHux akTtumeiB. URL: https://sites.google.com/site/budgetoblik/pitanna-samostijnogo-vivcenna/modul-2/tema-6-
oblik-nefinansovih-aktiviv/18s-oblik-vibutta-i-spisanna-osnovnih-zasobiv-insih-materialnih-neoborotnih-aktiviv. 7. MNo-
PSAOK BiAYYXeHHS 06'ekTiB AepxaBHOI BnacHocTi : MoctaHoBa KabiHeTy MiHicTpiB Ykpainn Bia 06.06.2007 N2 803
URL: https://zakon.rada.gov.ua/laws/show/803-2007-%D0%BF. 8. OHuweHKO B. 3annwkoBa BapTiCTb: WO MaE 3HATH
6yxrantep. URL: https://oblikbudget.com.ua/article/385-zalishkova-vartst-shcho-ma-znati-buhgalter.

CraTTa Hagiwna fo peadakuii 23.12.2022 p.
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OCOBJ/INBOCTI OBJIIKY AOXOAIB
MAWBYTHIX NEPIOAIB

YK 657.433.9 TumoweHkKo 0. C.

CTyaeHT 3 Kypcy
daKkynbTeTy diHaHciB i 06niky XHEY im. C. Ky3Heus

Anomauia. Y cmammi poskpumo cymmicm nonsmms «00xodie mMai0ymmix nepiodie». PoszAsnymo npusHaders paxyH-
Ky 69 «Joxodu maudymix nepiodie» ma nasedero KopecnodeHito paxynis 3 Hum. Busnaveno 6ioMinHocmi Mix asancamu ma
doxodamu maidymuix nepiodis.

Katouoei caosa: 00rik, doxodu maibymix nepiodis, Kopecnonderyis paxyHKis, asarc.

Annotation. The article reveals the essence of the concept of «income of future periods». The purpose of account 69 «Income
of future periods» is considered and the correspondence of accounts with it is given. Differences between advances and income of
future periods are defined.

Keywords: accounting, income of future periods, correspondence of accounts, advance.

AKTyaabHiCTb. 3 40X0AaMM MalOyTHIX IepioAiB CTUKAEThC He KOXKHe MiAIPUEMCTBO i He KOXKeH Oyxraarep.
Ae Bce-TaKM TaKi BUIIaAKM MOKANBI, TOMY 004iKOByBaTH I1i crieriuni 40X0AM HOTPiGHO BMITI Ha BUIIa40K IXHBO-
ro BuHMKHeHH:1. [Ipu HeKopeKTHOMY BiA0Opa’keHHi BUHMKHE BUKPMBAEeHH: (PiHaHCOBOI 3BITHOCTI ITiATIPMEMCTBA, 110
MO>Ke IIPU3BeCTI 40 30UTKIB.

Merta crarTi noasrae B 40cAia>KeHHi 0co0AMBOCTell 004iKy A0XOAIB MalIOyTHIX IIepioAiB.

OanyM i3 BuAiB 30008’ A3aHb € 40X0AM, OTpUMaHi aBaHCOM. Taki A0X0AM Ha3MBAIOTBCS 40X0AaMM MalIOy THIX Ite-
pioais. IIuTaHHs €KOHOMIUHOTO aHaAi3y 40XOAIB MalOyTHIX IepiodiB PO3rAA4aAuCh B IpalAX BITAUHAHUX BUCHMX.
Hanpukaag, e nurannsa gocaigxysas @. . byrunens. Takox ysary 1IboMy IMTaHHIO IPUAiASAU i 3apyOiKHI BUeHi,
cepeg Hux P. 5. Beitriman.

O0ba4ix goxoais MaitbyTHIX nepioais yperyasosano Hanionaapnum [loaoxennsam (crangaprom) OyxXraaTepchKo-
ro 004iky 11 «30008 s3anH:>. ITpoTe geTaspny indopmarniio mpo 06aik mix goxoais gane HII(C)bO ne nasae. Jo-
X0AM MaitbyTHIX IepioAis 3a3HayeHi AMIIe K CKAaA0Ba YacTIHA 30008 I3aHb.

Joxoan MaitbyTHIX repioais — 11e 30008’ A3aHH:1, SIKi BUHMKAN B pe3yAbTaTi IorepeAHboi 40BIOCTPOKOBOI OIlAa-
TH 3aMOBHIKOM IIOCAYT IiATIPUEMCTBA y IIOTOYHOMY IIepioji, aae MigAAraloTh BKAIOYEHHIO A0 AOXOAIB Y HaCTYITHMX
3BiTHMX Iepioax [1, c. 23].

Y ckaaai BuTpar MaiOyTHiX epiois Big0OpakalOThCsl BUTPATH, 10 MaAM Miclle IPOTATOM ITOTOYHOTO abo Mo-
IlepeAHiX 3BiTHNX I1€piOAiB, ade HadeXaTb A0 HACTYIIHNUX 3BITHMX Ilepioais [2]. OcHOBHI cKaa40Bi 40X0A4iB MaliOyTHIX
1epio4is HaBeAeHO Ha puc. 1.

3a oneparnisamu, ki 1ogaHo Ha puc. 1, He MoXHa Big00pasuTu Aoxia. Lle Oyae BBaxkaTucs IIOMIAKOIO, OCKiABKY
B IIbOMY BUIIaAKy OyAe IOPYIIyBaTUCS IPUHIMII HapaxyBaHH:A. ToMmy aas nux onepariin B [1aani paxynxis icHye
paxyHok 69 «Joxoau MaitbyTHiX epioais». Lleit paxyHoK € macusHuM. 3a KpeAUTOM PaxyHKY BiZ00paska€ThCs cyMa
0Jep>KaHNX A0XOAIB MalIOyTHIX ITepioAiBs, 3a 4eDeToM — IX CIIMCaHH: Ha BiATIOBiAHI paxyHKM 004iKy 40X04iB Ta BKAIO-
9eHH: 40 CKAaly A0XOAiB 3BiTHOTO mepioay [3].

PaxyHok 69 3a 4e0eToM KopecroHAyeE 3 KpeautoM paxyHKiB 30 «['oTiBka», 31 «Paxynku B 6aHKax», 70 «Joxoau
Bi/ peasisarlii», 74 «[H1i 40X041». 3a KpeAUTOM Lieil paXyHOK KOPecIIOHAY€ 3 4eDeToM paxyHKiB 18 «/osrocrpokosa
AebiTopcbka 3a0oprosanicTs Ta iHII HeoOOpoTHI akTNBM», 30 «['oTiBKa», 31 «Paxynku B OaHKax», 37 «PospaxyHku
3 pisHumnu gebiropamu», 48 «Lliapose piHaHCyBaHHS i I1iAbOBI HaAXOAXKeHH:» [3]. 3a UMM AaHMMU MOXKHA CKAACTH
KOPECIIOH/EHINIO paxyHKiB 3 BUKOPUCTaHHAM paxyHKy 69 (puc. 1, puc. 2).

© Tumorenxo 0. C., 2022
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[IOXOQM Y BUMSAAI OfepxaHux aBaHCOBUX
nnatexis 3a 34aHi B OPEHAY OCHOBHI 3acobu
Ta iHLWi HeOOOPOTHI aKTMBM (aBaHCOBI
OpEeHAHi nnaTexi)

A

aboHeHTHa nnata 3a
KOpUCTyBaHHs 3acobamu
3B'A3KY

nepeannarta Ha raseTu,
XypHanu, nepiognyHi Ta
[0OBIOKOBI BUOAHHS

[loxoan manbyTHIX
nepiogis

.

e A I N
BMpPYy4YKa BI4 NPOAAXY KBUTKIB TPAHCMOPTHUX

i TeaTpanbHO-BUAOBULLHWX NiANPUEMCTB
|\ J

Puc. 1. Bugu gpoxoaiB MainbyTHix nepioais [3]

MoBepHEHO KOLITK 3 Kacy, SKi 0BnikoByOTbCS y cknagi
[oxofiB ManbyTHix nepiogis

MepepaxoBaHO KOLUTU 3 MOTOYHOMO paxyHKY, sKi
006niKOBYIOTbCS Y CKNafi AoXoaiB

[Joxoaun maibyTHix nepiodiB BU3HAHO JOXOAOM Bif
peanisauii noTo4HOro nepiogy nepiogis

[Joxoan maiibyTHIX nepiogiB BM3HAHO iHLLIMM JOXOLOM
3BITHOrO nepiogy

Puc. 2. KopecnoHaeHLis paxyHKiB 3 BAKOPMCTaHHAM paxyHKy 69 3a ge6etom

[loBroctpokoBy AebiTOpCcbKy 3a60proBaHiCTb BU3HAHO
foxogamu ManbyTHix nepioais

Y Kacy HagivLwnu KoLK, Ski 3apaxyBany 4o cknagy
[0X0AiB ManbyTHiX nepioais

Ha noTo4HMI paxyHOK HaginLWnNM KOLWTK, SKi
3apaxyBarnu [0 ckragy [oXoZ4iB ManbyTHix nepiogis

MoTo4Hy aebiTopchbky 3aboproBaHicTb BU3HAHO
[oxofamu ManbyTHix nepioais

LlinboBe ¢hiHaHCyBaHHS BU3HAHO AoX0AaMU MaibyTHiX

o O-148
nepiogis

Puc. 3. KopecnoHgeHLis paxyHKiB 3 BAKOPUCTaHHAM paxyHKy 69 3a kpeguToM

OaHaxk rocriogapcnki onepatiii, siki HaBegeHi Ha puc. 2, puc. 3, He € BuuepnHuMM. Harpukaaa, ocHOBHI 3aco0n,
HeMarepiaAbHi aKTUBY, SIKi BIsABAEHI B ANIIKAX, iAAATalOTh ONPUOYTKYBAHHIO 31 30iAbIIIEHHAM A0XOAIB MaliOyTHIX
nepioais [4]. B ipomy Bumaky OyJe HacTyIHa KopecnoHAeHIIis paxyHkis: -1 10 (11, 12), K-t 69.

Byxraatepam noTpitHO 4iTKO PO3yMiTH Pi3HMITIO MiK aBaHCaMM i JoX0daMu MaitOyTHIX epiois. PisHuiisa mix
HJIMIU II0ATa€ B Ilepiojax IoralleHHs. ABaHCH OTPUMYIOThCA 3a ToBapy (poOOTH), Ilepio BigBaHTa>kKeHH:I (HadaHH:)
AKUX YiTKO BM3HA4YeHO. 3 HacTaHHAM TaKOIO Iepiody OAHOYAcHO BiAOyBa€Thcs IOTallleHH: (3apaxyBaHH:) aBaHCY.
A dakTuyHuMIl Iepio rorameHHs OTPUMaHUX A0XOAIB MaitOyTHIX IIepioAiB BiA0yBaeThC He BiApasy, a 10CAiJOBHO
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Ta Oe3epepBHO. BoHM € A0Xx04aMM KiAbKOX II€pioAiB, BU3HAHHS X 40XO4aMU 3BiTHOTO II€PioAy 3A1/CHIOBATIMETHCS
B TUX I1epiodax, 40 AKUX Ii A0X0AM BIAHOCATLCA [5].

3 yChOro CKa3aHOTO BuINle MOXKHa 3pOOMTU BIMCHOBOK, IO 004iK 40X04iB MalOyTHIX IlepiodiB Mae cBOi 0Co-
6amsocTi. KojeH HOpMaTUBHUI JOKYMEHT B YKpaiHi He peraaMeHTy€e 4OCTaTHBO TaKy €KOHOMIYHY KaTeropiio, Tomy
MOXYTb BUHMKAT! CKAaAHOMT. /451 Bi00paskeHH: IMX 40XOAiB BUKOPMCTOBYETLCA PaXyHOK 69 «/oxoay MaiiOyTHiX
nepioAis».

Hayxosuii kepisnux — xand. exor. nHayxk, douerm Qapmyumnsx O. B.

Jlitepatypa: 1. O6nik i ayanT: KOHCMEKT NeKUil : HaBy. noci6. ana cTya. cneuianbHocTi 073 «MeHemxmeHT» / KII
iM. Irops Cikopcbkoro ; yknaga. : T. M. Jloboa3sunHceka, T. B. MNMasneHko. Kuis : KNI im. Iropsa Cikopcbkoro, 2019. 162 c.
2. HauioHanbHe [MonoxeHHs (cTaHaapT) 6yxrantepcbkoro obniky 11 «3060BsA3aHHS» : Haka3 MiHicTepctBa (iHaHciB
Ykpainn Big 31.01.2000 N2 20. URL: https://zakon.rada.gov.ua/laws/show/z0085-00. 3. IHCTpyKLUiS NpO 3acToCyBaH-
HS MnaHy paxyHkiB 6yxrantepcbkoro o6niky akTuBiB, Kanitany, 3060B'a3aHb i rocnoaapcbknx onepain niaANpUEMCTB
i opraHizauin : Haka3 MiHicTepcTBa ¢iHaHciB Ykpainum Big 30.11.1999 N¢ 291. URL: https://zakon.rada.gov.ua/laws/
show/z0893-99. 4. Npo 3aTBepaxeHHs MNoNoXeHHSA Npo iHBEHTapu3aLilo akTMBIB Ta 3060B'A3aHb : Haka3 MiHictepcTBa
diHaHciB YkpaiHu Big 02.09.2014 N° 879. URL: https://zakon.rada.gov.ua/laws/show/z1365-14. 5. Bybupb I. XT0 Bege
obnik goxoais MarnbyTHix nepioais. URL: http://parusconsultant.com/?doc=0A9L1A9181.

CraTTa Hagivwna fo pedakuii 23.12.2022 p.
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MEPCNEKTUBU 3ACTOCYBAHHA
IHGPOPMALIMHUX TEXHONOTIN

Y BYXTANTEPCbKOMY OBAIKY

B YMOBAX IMOBANI3ALIT BISHECY

Typeyobka E. M.
YK 658(045) Pu6akoea A. P.

CryaeHTn 3 Kypcy
dakrynbTeTy MeHeaKMeHTY | MapKeTuHry XHEY im. C. Ky3sHeua

Anomayisa. Cmammio npucesuero 00CAIQKeHHI0 OCHOSHUX HANPSIMIE MOOepHisauii 0yxearmepcokozo 00AIKY 34 YMo6
UUPpo6oi exoromiky ma 00spyHMYEarHIo iX SUKOPUCMANNI 6 YNPAGATHCVKIH JiAAbHOCHT 0A DIAbUL N0ZAUOACH020 AHAAISY,
MOOeAI06AHHS A NPOZHOIYEAHHS.

Katouogi caosa: 0yxeanmepcvkuil 00Aik, napaduzma 00AiKY, Uu@posa exoHoMika, Ynpasaincokutl 00AiK, iHPopmayitii
MexXHOA021T, MempuKa, eKOHOMINHUI AHAALS.

Annotation. The article is devoted to the study of the main areas of modernization of accounting under the conditions of the
digital economy and the justification of their use in management activities for more in-depth analysis, modeling and forecasting.

© Typenpka E. M., Pubaxosa A. P., 2022

107



Monogincruii exornomiunuii sicnuk XHEY im. C. Kysneus Ne 3, 2022

Keywords: accounting, accounting paradigm, digital economy, management accounting, information technologies, metrics,
economic analysis.

AXTyaabHiCTb A0CAigXeHHs. ['100aabHi 3MiHN y poai iHdopMaIlil K YMHHIKA CYCIiABHOTO XXUTTS BU3HAYN-
AM SIK TOAOBHUI TPEeH/, COITiaAbHO-eKOHOMIYHOTO PO3BUTKY Iepexi A0 iH(opMaIliitHoro cycriabcTsa Ta pOpMyBaH-
Hs 111 pOBOI eKOHOMIKY, B SKill TPaAUIIITHO 3HAUYIIY pOAb Bigirpae GyxraatepchKiit 004iK 3 i10ro GYHKIIOHaA0M
300py, 00poOKM Ta HagaHH:A eKOHOMI4HOI iHpOpMallil IIpo AiAAbHICTD Cy0'€KTiB TOCIIOdapIoBaHH:A. Y cucTeMi Oyxraa-
Tepchkoro 004iKy GpopMyeThes Oa3oBa iH(opMallis, 1[0 BUKOPUCTOBYETLCS B iHIINX CICTeMaX YIPaBAiHHS MiAIpy-
€MCTBOM, ae icHye npobaema y BUTASAL TOTO, IO 3BiTH, OTPUMaHi 3 Pi3HUX IiACUCTeM, IPOXOAATh TPUBaAe Y3ro-
AKeHHs Ha BCIX PiBHAX OpTaHi3alfilfHOi CTPYKTypy HiApueMcTBa. BignosiaHo, HabyBalOTh aKTyaAbHOCTI MUTaHHA
inTerparii pisHux iHpOpMaITiiTHIX CICTEM Ta CHCTeMM PYYHOI 0OpOOKM AaHMX Y €ANHY iH(OpMaIlilIHO-aHAAITHIHY
cucTeMy.

Meroio crarTi € 40CAiAKeHHs CYTHOCTI Ta MOXAMBOCTeN 3aCTOCYBaHHs TE€XHOAOTiN DA0KJeH, INTYyJYHOTO
iHTeAeKTy, MalIMHHOTO HaBYyaHH:A B OyXraatepchbkoMy 004iKy Ta yrpaBainHi cy0'ekramu Oi3Hecy, 3aBAAKU SAKUM
MOXAUBUI PO3BUTOK € AMHOTO iHPOPMALIiIIHOTO IIPOCTOPY, AKMIT 04HAKOBO iHTePIIPeTYETHCs BCiMa 3allikaBAeHUMU
ocobamn.

BupsyenHs eBOAIOINIl PO3BUTKY 3aCTOCYBaHH: iHPOPMaIIiIHIX TeXHOAOTiN y OyXraaTepchkoMy 00AiKy 403BO-
AMAO BUALAWTI TaKi eTaIlM: 3aCTOCYBaHH: eAeKTpOHHNX Tabanis Microsoft Excel, BipoBasskeHH: crierfiasizopaHux
IIPOTpaMHIX IPOAYKTIB, 3aCTOCYBaHHs iHTerpoaHnx ERP-crcreM ynpasAiHHS IDiATIPMEMCTBOM Ta XMapHIX TEXHO-
aorii (puc. 1) [1].

LTy4Hui iHTenekT

XMapHi TexHomoril

IHTerpoBaHi ERP cuctemun ynpaeniHHS nignpueMcTsom

CneuianiszoBaHi nporpamni 3acobw (1C:byxrantepis)

EnekTponHi Tabnuui Microsoft Excel Ta Access

Puc. 1. ETanu aBTomMaTu3sauii 6yxrantepcbkoro o6siky

ITeprnii eTan aBTOMaTH3allil y BUTASAAL eAeKTpOHHMX Tabau1lb Excel, sIKi 403B0ASIOTH CHCTeMaTU3yBaTy HasB-
Hy iH(opMalliio 3a HeoOXigHUMM O3HaKaMu, pOpPMyBaTH HiACyMKH, BUOMpaTH HeOOXigHY iHpOpMaIIiio, CTBOPIOIOYN
okpemi Tabanumi, 3s04utn indopmario 3 Kiapkox ¢aiilis Ha 0AMH, Ma€ iCTOTHWUII HEAOAIK Y BUTASAAL «ILAOCKOCTi»
yepe3 HeMOXKAUBICTh ITpaIlioBaTy OAHOYACHO HaJ pisHMMM cucTemamu Aanux. Koxknoro pasy meir gpakr popmye
PUBMK AOIYIIeHHs IIOMUAKY, BTPATI AaHUX IIpY POOOTI KiAbKOX KOPMCTYBayiB, BIHMKAIOTh 3HaUHi YacoBi Ta TPyA0Bi
BUTpATIL.

YrpasaiHchki 3BiTi OBMHHI MaTu opMy craHAapTHOIL Tpiaan: basanc; 3siT mpo Aoxoau ta sutpatn (OAP);
3siT 1po pyx komTis (O4AC). Texnoaoriuno ayxe ckaaano nodyaysaTu 11 ¢popmu, AKIjo 004iK omepariiii He Be-
AThCs 3a IPUHIIUIIOM ITOABIIIHOTO 3aIlNCy — CydacHa ITapajurMa 00Aiky Moxke OyTu BusHadeHa 5K Aurpadidna, ska
0a3yeThbcs Ha AOTII «30iAbIIEHHS — 3MEHILeHHs» Ta BUKOPUCTaHHI DaAaHCYI040i KaTeropii BAacHOTO KalliTaly, 110
AOCUTD BaXKKO peaizyeTtscs B Excel.

CroroguimHi 11udposi TexHoAorii, Harpukaag, 610kueitH — baratoyHKIlioHaAbHa Ta OaratopiBHeBa iHpopMa-
11iJ1Ha TeXHOAOTisl, IpU3HaueHa A5 HaAilTHOTO 00AIKy Pi3HMX aKTHUBIB, BKe TPAaKTYIOThCA SIK IlepeAyMOBa PeBOAIOIIiI
B MeTo4ax 004iKy, HallpuKAaad, cucreMiu 00AiKOBOI pe€cTpariii.

Ockiapkn Bci 3ammucy posnojideHi Ta KpunrorpadpiuHo saxmimesi, ix ¢paabcudikaliis uu 3HUIEHH: CTa€ Ipak-
TuHO HeMoXAuBuM [2]. TyT figeThes po criocid peectpariii Ta 30epiranHs 0a3u 3MicTy rocrnojapchkux (GpaxTis, gKa
MO3Ke PO3BMBATUCA A0 0a3y y3araabHeHNUX AaHKX, PpiHaHCOBMX i HepiHAHCOBMX 3BiTiB Ta (PiABTPIiB iX A0CTOBIPHOCTI.
InHOBaIIis 403BOAsAE BUpIINTH IpoDAeMy, Koau Oyxraatepu 30epiraioTh AaHi y po3pisHeHMX MiCILIX 06e3 MOXAN-
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BOCTI ITOBHOI IXHBOI KOHCOAidallil Ta repesipky. KpiM Toro, TeXHOAOTIis BUKOPUCTOBYETHCA AAd BiACTeXKeHHs IpaB
BAACHOCTI Ha aKTMBH, & TaKOK BAPTOCTI iX KYIiBAi Ta IPOAAXY.

Creniazizosani OyxraaTepcski mpoaykti — nporpamu «1C: ITianpuemcrso», «bECT», Ta iH. 403B04SIOTH BBO-
AUTHU TIEPBVMHHI 40KYMEHTH, BeCTH XXypPHaA IOCIOAAPCHKIIX OIleparliil Ta popMyBaT! Ha JIOTO OCHOBi pi3HOMaHITHI
OyxraaTepchbKi, I0AATKOBI Ta YIIpaBAiHCBKI 3BiTi. BoHn MOXXyTh OyTi ajganrosaHi 40 0c00AMBOCTe Oy Ab-AKOTO ITij-
IIPUEMCTBA, ale CaMOCTiliHe HaAalITyBaHH: IporpaM Oe3rnocepedHbo OyXraaTepoM CyTTeBo odmexene. Kpim Toro,
IporpamMu HOTPiOHO MOCTIMHO MiATPUMYBATH B aKTyaAbHOMY CTaHi, BBOAUTH B CUCTeMY IepBMHHI 40OKYMeHTH, iM-
HOPTYBaTU Ta IPOBOAUTY DaHKiBChKi BUIMCKM, CTBOPIOBATH Ta TPOBOAMUTH 00AiKOBi JOKYMEHTH, a TAaKOXK BUIIPaBAsl-
TU IOMMAKY, 110 BUHUKAM T1ij yac poboTu. Le Baxkausi 3aBdaHHs, aae BOHM 3aliMalOTh Oarato yacy [3].

Tperiit eran asToMaTu3anii Bkaoyae B cede ERP-crcremn yrpapAiHHA TiATPUEMCTBOM, SKi 403BOAAIOTH B YMO-
BaX CKAaAHOTO BUPOOHMIITBA, po3raay>keHoi (iaiifHOi MepeXi, BeANKOro acopTUMeHTY HPOAYKIIii Ta IiABUITIEHOTO
00cATy CKAaAChKIMX OTleparliil 00'eAHaTy KiabKa 3aBJaHb: MOXKHa 00'€HaTH Bl DisHec-Iipoliecy 3a €AHIMM IIpaBH-
AaMu B paMKax OZAHI€I CCTeMH, OIlepaTUBHO OTPUMYBaT! iHPOPMaIIiIO PO BCi CTOPOHM AisLABHOCTI MiATIPMEMCTBA,
IL1aHyBaTU Ta KOHTPOAIOBATU AisABHICTh OpraHisamii. Ale, Ha )XaAb, BOHI He € 4yAOBMM aHAAITUYHUM iHCTPYMeH-
TOM. | HaBiTL UeTBepTUIl €Tall — XMapHi TeXHOAOTII, IIpY iCHyBaHHI HU3KU IIepeBar: BiACyTHICTh II0YaTKOBMX iHBeCTH-
1iil1, 3PYYHICTD ¥ AOCTYII, Ma€ iCTOTHMII HeA0AIK Y BUTASAL HIOAHCY B OesIlell 30epiraHHs JaHIX, sKa 3aA€XUTh Big
II0CTa4aAbHMKA ITOCAYT.

BiamnosigHO, A0Ti4HUM i AOLiABHMM € DaraTOCTOPOHHII PO3BUTOK METOAOAOTIYHOI Oasy 00AiKy, IO OXOIAIOE
e1eMeHTH AK MeToAy 004iKy, Tak i CyMiXKHIX BUAIB YIPaBAIiHCHKOI AisLAbHOCTI, Ta 3a0e311edye a4eKBaTHICTh J1OTO iH-
(dopMariiHOTO IPOAYKTY iCHYIOUMM i HOBMM 3aBAAHHAM. B ocTanHi gecATHAiTTA 30iabIMAacs KiAbKiCTh KOMIIaHi,
AKi BIIPOBaAXYIOTb KOHIIENIiI0 11 poBoi TpancdopMaliii, o BKAIOYA€ He TiAbKI BUKOPYCTAHH HOBUX TEXHOAOTIN
(HarmpuKaa4, MaIllMHHe HaBYaHH:1, 404aTKM IITYYHOTO iHTeAeKTy, InTepHet peyerl, 640K4eitH (puc. 2), a 11 3MiHU KAIO-
4OBYIX Di3Hec-eAeMeHTIB, BKAIOYAIOu CTpaTerilo, OisHec-Moaeap, OisHec-miponecu. OgHUM 13 HaNpsIMiB IOCHAEHHS
THy4KoCTi popMyBaHH: iHpopmariii B 11poBiil €KOHOMIII € 3aCTOCYBaHHS IITYYHOTO iHTeAeKTy Ta MAIIMHHOTO
HaBYaHH{ Ha 404ATOK 40 CTaHAAPTHMX KOMII IOTEPHIX ITporpaM [4].

3HWKEHHS hiHaHCOBYMX _ Bepudikavis
PUHKiB ®ipma-gunep [I0rOBOpIB
asTomobinis v

T

Pexunm
OHMaWiH

BusHayeHHs HaginHOCTI
KOHTpareHTa

Puc. 2. NMpuknaa Moaeni 3actocyBaHHA 610K4YeWH-TEXHONOrIT NpU NpoBeAeHHi onepauii npoga)y aBTo

IITygrnit iHTeA€KT — HayKa Ta TEXHOAOTiS CTBOPEeHH:s iHTeAeKTyaAbHMX MAaIINH, 0cODAMBO iHTeAeKTyaAbHIUX
KOMIT'IOTepHMX ITporpaM. Y cBiTi piHaHCIB INTYYHUIT iHTeAeKT — Iie, IIepII 3a BCe, MalIMHHe HapdaHH:A. Lliab 1iei
KOHIIENIiI — y CTBOpeHHi IIporpam, sAKi MOXYTh CaMOCTIiJIHO aHaAi3yBaTu AaHi, IpuUiIMaTy pillleHHs, CTBOPIOBATU
KOHITeIIIi Ta HaBYaTIUCs Ha OCHOBI 3a4aHNX IIpaBn4, 0e3 3aCTOCyBaHHsA 404aTKOBOTO IIpOrpaMyBaHH [5].

MarmnHHe HaBYaHHS — L@ ITiAMHOXIHA IITYYHUX IHTeAeKTiB, aATOPUTMH, IIJ0 A03BOASIOTH KOMII'I0Tepy poOuUTH
BJICHOBKU Ha ITiACTaBi AaHIX, He A0TPUMYIOUMCh IIeBHMX IpaBuA. BukopucraHHsa MaIlHHOTO HaBYaHH:A Ja€ Oe3Mex-
Hi MO>XXAMBOCTI Y IPUIHATTI YIIPaBAIHCHKIX PillleHb Ta PO3BUTKY OizHecy — 3acoDaMu IAMOMHHOIO aHaAi3y MOXKHa
BIABUTY Ta IepeA0aulTy M0AAABIINIT PO3BUTOK IIOAIN, IIOB'A3aHMIT 3 MaKCUMi3ali€lo IpuOyTKy Ta 3HVDKEHHAM
BUTpAT [6].
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Biaxputi ekOHOMIUHI ITOKa3HUKI, iCTOPis CyA0BYX PO3TASLALB Ta iH. — i AaHI MOXYTb OyTH ITid4aHi peTeAbHOMY
aHaaisy, mob 1oOyAyBaTi pelTUHT HaAIIHOCTI KOHTpareHTiB. AHaAisyounu Ilepelik TeHA€HLiN y Macmtadax exo-
HOMIKI, MOKAUBO 3a34a4€TiAb MATOTYBaTUCA A0 CepIO3HIX 3MiH, 100 CTaTy roclojapeM CTaHOBMIIA Ta BUYABUTU
MaKCHMYM i3 HBOTO.

ITpuxaazom 3acrocysaHH: iH(QOpPMaIIiIHOI TeXHOAOTII MOXe cayrysaTu puc. 2. Ha Hpomy Moxxemo 1nobauntuy,
IO IIPY NPOAaKi aBTOMO0iAs AaHi B peKMMi OHAQIIH IIOTPANAAIOTh B €4MHMIT iHQOPMAIilIHIIL IPOCTIp, B AKOMY
BOHU He ITiAASTaloTh 3MiHi Ta OAHAKOBO iHTEPIIPETYIOThCS YJaCHUKAMM YTOAU: IIPOAABELb i IOKyIIellh He MOXYTh
3MiHUTU CyMy yroan, AaHi Al mpo rmpogask aBToM00iAs Ta CyMu IIOAATKIB, Bigo0paskeHi y JeKAapallisx Ta CriaadeHi
mpoJaslieM (1o4aTok Ha mpudyTok, I14B, TpancnopTHmit moAaTok), 3icTaBHi Ta IPOXOAATH BCi KOHTPOABHI Ipolie-
aypu 3 6oxy ATIC.

BucHOBOK. [InTanHs 3a0e31eueH s Ta 0OMiHY BCi€ro HeOOXiAHOMW iH(OpMaLIi€0 B MaKCHMaAbHO KOPOTKI Tep-
MiH} CTaIOTh IEPUIOPAAHMMH B yMOBaX r400a4i3aliii eKOHOMiKY, i IX BUpilleHHs OaraTo B YOMy 3aAeXUTh Big op-
ranisanii iHpopMariiiiHo-aHaAiTYHOTO 3a0e3IledeHHs], sKe IIPM 3acTOCyBaHHI iH(QOPMAIIiHIX TeXHOAOTiil 3MOXe
B peXXMMi OHAAITH OLIIHIOBATHU Pi3Hi (aKTOPH, 110 BILAMBAIOTH Ha AisLABHICTH CyD'€KTiB Oi3HeCy, 3B0AUTHU A0 MiHIMyMy
PM3UKM TOCTIOAAPIOIOUMX Cy0'€KTiB, HajaBaTy iHPOPMAIiIO A4 IPUIHATTS YIPaBAIHCBKUX pillleHb, MOXKAMBOCTI
A4Sl PO3BUTKY Ta ITO3MI[IOHYBaHH: Ha I100aAbHOMY PUHKY.

Hayxosuit kepisrux — xand. exott. nayx, dovenm Ilaceno H. C.
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3BOJIOUMM YYETHBIX MapagurM : AUC. ... KaHA. 3KOH. Hayk : 08.00.12 : CankT-MNeTepbypr, 2002. 199 c. 4. CBoH M.
BnokyenH: cxema HOBOM 3KOHOMWKKM. MockBa : Onumn-busHec. 2017. 240 c. 5. Onuc enekTpoHHOro pecypcy: How
Blockchain Technology Will Impact Accounting. URL: http://surl.li/edgpr. 6. EropoBa CBeTnaHa EBreHbeBHa, boraaHo-
BuY MpuHa CepreeBHa. [MepcnekTnBbl NpUMEHEeHNs MHDOPMALIMOHHBIX TEXHONOMMI B ByXranTepCcKoM yyeTe B YCI0BUSX
rnobanusaumm 6usHeca. Hay4yHo-TexHu4deckne Begomoctn CaHKT-lleTepbyprckoro rocyAapCTBEHHOO MOUTEXHUYECKO-
ro yHmsepcuteta. Cep. : DkoHomMuyeckme Hayku. 2019. C. 38-48.

CraTTda Haginwna Ao pepakuii 23.12.2022 p.

o—<o%—o—%o>—o

OCOB/IUBOCTI NNAHYBAHHA
KOPMOPATUBHOTIO CBATA HA BA3I IT-KOMMNAHII

YK 330.34253 Xonodosa /1. O.

CTyaeHT 2 Kypcy
daKkynbTeTy MeHeaKMeHTY | MapKeTuHry XHEY im. C. Ky3sHeua

Anomayis. Y cmammi po3ipumo 0coOAU60CHIT PoUecis po3podAeHH KopnopamueHozo cesma na 0asi IT-komnanii, npo-
sedetto anaris 3a donomozoro Jiazpamu I'anma, npodeMoHcmposano 6isyarvte 300paxents emani Ha npuxAadi KOHKpPemHozo
16eHM-3aX00Y, A MAKOXK GUAGACHO OCHOBHT PAKMOPU, AKi 6NAUCAIONT HA PiBeHd NI020MOGKY MA PEANISAULT KOPHOpantuey.
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Katouosi caosa: iserm-meredkmenm, emant pospooku Kopnopamuenozo césma, anaris diaepama Ianma, naanysanns
npoexny.

Annotation. The article ereveals the features of the processes of developing a corporate holiday based on the company's IT,
analyzes the Gantt Chart, demonstrates a visual representation of the stages on the example of a specific event, and also reveals the
main factors that affect the level of preparation and implementation of the corporate.

Keywords: the role of event management, stages of development of a corporate holiday, analysis of the Gantt Chart.

IBeHT-MeHeAKMEeHT sK HOBa iHAYCTpis y cdepi yIIpaBAiHHA Ta eKOHOMiKU HabyBa€ Aelaai BiAbIIIOTO pO3BUTKY,
OCKiAbKM TIO3UIIIOHYETHCS SIK KOMEPLIHO 3HauyIie SIBNUIIe, [K 3aci0 MiAIpHeMHNIILKOI KOMYHIKaIlil Ta aKTHBisariil
iaposux rpyi [1, c. 31]. 3anaanosaHa 1o4is (iBeHT) — Ije IIPOCTOPOBO-4acoBMIT peHOMEH, KOXKeH 3 AKX YHiKaAbHUII
YHacAig0K B3a€MOAil HAaBKOAMIIIHLOTO OTOYeHHs, IyDAiKM, CUCTeMH YIpaBAiHHA, BKAIOYAIOUM PO3POOKY OKpeMUX
eAeMeHTiB i mporpamu [2, c. 22].

IBeHTHN Ay>Ke Ba’KAMBi, BOHU BUKOHYIOTh Oe34iu CTpaTeriyHmx 3aBJaHb i 4acTo Ay>Ke PU3MKOBAHO 3aAMIIATH iX
opranisariiio 6es 4iTko copMOBaHOi cTpaTerii i 0c00AMBOI yBaru 40 BIIOPSAAKOBAHOCTI Yacy IIij Jac IAaHyBaHH: Ta
IIPOBeACHHS 3aX0Jy.

ITonATTS iBeHT-MeHe)KMEHTY Ta BAacHe iBeHTY, a TAKOXK TUII0AOTis iBeHTiB OyAM YaCTKOBO PO3IASHYTI B MeXKax
Teopii Ta IIpaKTUKM. 30KpeMa, OKpeMi acIeKTH I1i€l IpobaeMaTiKI PO3TAsAAaAN y CBOIX IIpaIlIX HM3Ka iHO3eMHIX
i BITYMBHAHMX HayKOBLIB y cpepi MeHeAKMeHTY Ta Oi3Hec-agMiHicTpyBaHH, a came: Pobept P. Axxani Y. Xaab1da-
yp, K. Kasepin, P. bansnsk, H. Kormnaos, A. Illymosny, A. bepaos, O. CumaHOBCbKa, V1. Aammea i A. Meriep Ta in.

Tomy aocaigxeHHs MO0 NAaHyBaHH:, e(PeKTVBHOI IIIATOTOBKY Ta peaisallii iBeHT € AOCUTb aKTyaAbHUM Ta
Ppeaai3y€eThCs B IIbOMY A0CAIAKeHHi.

Oannm 3 eexTUBHINIIX 32C00iB TP ILAaHYBaHHI IPOEKTY € MeToZ aHaaisy Jiarpama l'anta [3, c. 69]. B pamkax
AOCAiA>KeHHs IIPOIIOHYEThC Ha IpUKAaAi iBeHT-3ax04y Aas IT kommanii BusHaunTH e(peKTMBHICTh IIbOIO METOAY.
Aas anpobariii 0ya0 0OpaHO po3BaskaAbHMIT IIPOEKT, a caMe PO3pOOKy HOBOpiyHOTO KOpropaTusy. ITpob6aemarnka
IIbOTO 3aX0AYy B TOMY, IO BiH ITOTpeOye BeAMKOi KiAbKOCTi eTallis B peaaisariii, a Tomy Jiarpama I'anTa € Haiikpamum
BapiaHTOM, 3a AOIIOMOTOIO AKOTO MOXKHA ITPOaHaAi3yBaTi IIPOEKT i Bi3yaabHO Bi400pasiTi OCHOBHI 3aX0AM i ATOTOB-
K11 iBeHTy. ETanm migrotosku 4o peasisallii IpoekTy HaBejeHO y Ta0A. 1.

Tabnuus 1
Mnau pobit pna HoBopiuHoro kopnopatuey IT-koMnaHii
HasBa onepauii MouaTtok onepauii TpuBanictb onepauii KiHeub onepauii
1 2 3 4
13;25::/' CTaTUCTVKY 3a MUHYNi POKM NPO 05.09.2022 5 09.09.2022
AHani3 akTyanbHOI TeMaTUKM iBEHTIB 09.09.2022 5 14.09.2022
EngSS:LMegjfmﬂZ”epr"B”“ fiNaH Al [ BUA- 05.09.2022 3 07.09.2022
DopmMyBaHHA TEeMaTVIKN IBEHTY 15.09.2022 1 26.09.2022
Po3pobka kowtopucy 27.09.2022 14 11.10.2022
MigrotoBKa KOMyHiKaLii AnA npauiBHMKIB 27.09.2022 11 07.10.2022
Hanwncanna npomosu CEO 27.09.2022 15 12.10.2022
Po3po6ka TalmiHry iBeHTa 12.10.2022 5 16.10.2022
YcTaTKyBaHHA feAnaiiHiB BifHOCHO NPOEKTY 17.10.2022 3 20.10.2022
Po3pobwuTn ifei nogapyHkis 26.09.2022 7 02.10.2022
Po3pobuTn fu3aiH nofapyHKis 12.10.2022 10 22.10.2022
MpoaHanisyBaT pUHOK NiAPARHVIKIB 12.10.2022 7 19.10.2022
)K/:-InbaK(;Zb,uorosopm Ta 3aMOBUTMN NOTPIOHY 23.10.2022 14 07.11.2022
AHani3 nigpAAHUKIB ANA iHTepaKTBY 08.11.2022 5 12.11.2022
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3aKiHYeHHs Tabn. 1

1 2 3 4

MeperoBopu Ta AOMOBJIEHICTb MO LjiHi 13.11.2022 10 23.11.2022
!-|I,ql'll/lcaHHﬂ [OrOBOPIB 3 NigpAgHUKamu ans 24.11.2022 7 01.12.2022
iHTepaKTnBYy

MpoBecTn HoBopiyHMiA KopnopaTrs 23.12.2022 1 23.12.2022
I'I.pose.cm ONWTYBaHHA cepef NpaLiBHKIB 26.12.2022 5 30122022
nicna iBeHTy

3ibpaTu i npoaHanisysatu digdek 03.01.2023 4 6.012023
Esﬂc:;ecm PETPO 3 ycima 3agisHumu cTopo- 09.01.2023 1 09.01.2023

IToyatkosa (asa MiATOTOBKM 3aX0Ay MIiCTUTh PO3pOOKY iel iBeHTy Ta mpeseHTanii il KOMaHAl Ta KepiBHUIITBY
KOMIIaHii, cepeAHiit eTarn Haaiuye B cobi po3poOKy OI04XKeTy, IMOMIYK MiAPSAAHNUKIB i 3aMOBAEHHS IOAAPYHKIB A4
CIiBpoOITHUKIB, HY 1 3aBepIlialbHa YacTIHA CKAaAEThCS 3 IIPOBEAEHHS CaMOIO iBEHTY, a TAKOX IIPOBeAeHHS HapaAll
3 ycima cy0’exramuy, sKi ITparfioBaau Haj PO3BaXkaAbHIM 3aX040M. JJOCUTE BaXKAMBY POAb Y I1AaHi MicTATS 30ip ia-
OexiB Ta iX OIpaIfioBaHH:1, 00 caMe Iis OIepalis A03B0AAE 3PO3YMITH CHABHI Ta CAabKi CTOPOHM, 3pOOUTH BYICHOBKI
Ta B I0AAABIIOMY YHUKHYTH IIOMIAOK. Bisyaabue BigoOpaxenH: JAiarpamu I'anra mogaHo Ha puc. 1.

3ibpaTu cTaTUCTVKY 32 MUHYIi POKU MPO iBEHTU §$
AHani3 akTyanbHUX TeMaTuK iBEHTIB
Po3pobuty nepLuoyeproBuii NnaH Ain i BU3HaunTv geananum B
®opMyBaHHS TEMATUKK iBEHTY
Po3apobka koLwtopucy
MiarotoBka KOMyHiKaLii Ans npawiBHUKIB $
HanucaHnHnsi npomosu CEO =
Po3apobka TanmiHry iBeHTy =
YctaTKyBaHHS AeananHiB BifHOCHO NPOEKTY =|
Po3pobuty igei nogapyHkis =
Po3pobuTty au3aiH nogapyHkis
MpoaHanisyBaTty pyHOK NigpSOHMKIB ?
3aKnounTn JOroBopy Ta 3aMOBUTM MOTPIGHY KiNbKiCTb
AHani3 nigpagHuKiB ANs iHTepakTusy =
MeperoBopu Ta AOMOBMEHICTb MO LiHi =
MignucanHsa gorosopis 3 NiApSOHUKaMW Ans iHTepakTuBy =]
MpoBecT HoBoOpiYHWI KopriopaTua |
lMpoBecTn onuTyBaHHA cepep NpaLiBHUKIB NICNS IBEHTY =|
3ibpatu i npoananisyeatu dinbex =
Mposectn PETPO 3 ycima 3agistHuMu cTopoHamm i

Puc. 1. BisyanbHe 306paxeHHs [liarpamu MaHTa 3a AaHUM iBEHT-3aX0A0M

Taxum unHOM, po3pobaennit aaH notpedye 40KAajaHHs AOCUTD BeAUKUX 3yCUAb AAs peaAisallii, KoOMaHAHOI
poOoTu rpy opraHisarlii, TpuBaAuii TepMiH IiATOTOBKY y 4 MicsAITi 32 yMOBM y3I0/>KeHH: OCHOBHIX ITO3MIIi 3 KepiB-
HJIITBOM.

Orxe, Ha erari I11aHyBaHH: OpraHisaril HoAiil HeoOXigHO pomycaTy TeMII i yac BuUKoHaHH: podiT. Tomy Heob-
Xi4HO CKAacTu IAaH poOiT, IX BMKOHAHHS 110 AHAX, TVDKHAX, Micarpix. YiTko mpommcary 3ajadi, y9acHMKIB i Bigmo-
BijaAbHUX OCi0 3a BUKOHAHHS 1IUX 3aBAaHb, Yac IOYATKY i 3aKiHUeHH: peaaisallil KOJKHOTO 3 MOCTaBAEHMX 3aBJaHb.
Baxxausum € i mpoljec po3nogiay pecypcis IIpu MiAroTOBL ClelliaabHOTO 3aX04y. 40 pecypcis MOXHa BigHeCTH: yac,
¢inancy, mepcona, Texuiuny 6asy [5, . 200].

Tobro >XuTTEBUI VKA iBEHTY BKAIOYAE PsiA IIOCAIAOBHIIX eTalliB, 40 SIKIX HadeXaTb: A0CAiAKeHHs, TBOpYa po3-
poOka, II1aHyBaHH:, peai3allisl Ta KOOpAUHALLL, aHaAi3 pe3yabTatis. Tak, mo4aabIi 40CAiA>KeHHS MalOTh OyTI Ha-
ITiAeHi Ha TI0AAAbIII A0CAiAKeHHs BUAIB i criocobiB IpoBeeHHs, Ipob4eM, pUSHKIB i IIepCIIeKTUB PO3BUTKY iBEHTIB.
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KopniopatusHi Bedipku — HeBij'€MHa 4acTiHa KOPHIOPaTUBHOI KyAbTypy OyAb-s1Koi pipmu. CriaKyBaHHSA 3 KO-
aerami B HepOpMaAbHill 0OCTaHOBIII OAIMNIITye aTMOCepPY B KOAEKTHBI Ta CIIPIUSAE 3MIITHEHHIO BiJHOCHH Y KOMaHAL.
Taxke cBsTO — 1I0CH GiABIITe, HIXX ITPOCTO po3Bara AI0AeI, Iie IPHBiJ 3TYPTyBaTU KOAEKTIB, OAUH 3i crIocodiB popmy-
BaHHs KOMaHAM, TapHa MOXAMBICTh BUXOBAT! MaTPiOTIYHe BiAHOIIEHH: CIiBpoOITHMKIB A0 (pipmu [4, c. 249-251].

Haywosuil kepishux — kand. exon. nayx, dovyerm Hemawkaro K. P.
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IHCTPYMEHTU AIAXUTANIBALIT
MIXXHAPOAHOI MAPKETUHIOBOI AIANIbHOCTI

YK 339.138 Yazoeeyb M. O.

CryaeHT 4 Kypcy
baKynbTeTY MiXKHAapPOAHUX BIAHOCUH i XypHanictukn XHEY im. C. Ky3Heus

Anomayin. PoszAanymo ocHo6Hi iHcmpymenmu 0idXKumarisayii mapkemurzo6oi disavtocmi, Axi 00UirbHO 6UKOPUCHIO-
8Y6amu 6 npoveci 6uxo0y Ha MIXHAPOOHT PUHKU MA POGUIMKY JIAAHOCI HA 306HiWHIX putikax. Hadano xapaxmepucmuxy in-
cmpymermam Ji)KUMari3ayii MixHAPoOHOT MAPKemUH2060i iANbHOCTI, A caMe: Caiim, nidmpuMKa 4am-00mis, KOHMeKCmHA
pexaama, mextorozis Big Data, pemapzemute, MoOiAvHUI MaApKemute, e-mail-mapKemunez, COUIaAbHUL MediA-MaApKemuHe.

Katouoei caosa: mixnapodna mapkemuzo6a JisAvHicmb, Ji0KUMANSAUIS, iHCHpyMenmu 0idxumarisauyii, pemapze-
mume, MOOIAGHUT MApKemuUHz, e-mail-mapxemue, COUIaAvHUT Media-MaApKemuHe.

Annotation. The main tools of digitization of marketing activities, which are expedient to use in the process of entering
international markets and developing activities in foreign markets, are considered. The tools of digitalization of international
marketing activity are characterized, namely the site, chatbot support, contextual advertising, Big Data technology, retargeting,
mobile marketing, e-mail marketing, social media marketing.

Keywords: international marketing activity, digitalization, digitalization tools, retarqeting, mobile marketing, e-mail
marketing, social media marketing.
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ITocranoska npodaemn. Hanpsmku AisapHocTi y cdpepi MapKeTHMHIY Ha MIKHApPOAHUX PMHKAX IIBMAKO
a4anTyloThCs A0 oHAalH-Ppopmary. CydacHi iHpopMariiitHi TeXHOAOTII Hajal0Th MOXKAMBICTh BIOOPY PiZHOMAaHIT-
HUX IHCTPYMEHTIB 4451 Mi’KHapOAHOI MapKeTMHIOBOI AisAbHOCTI. PO3BUTOK iHHOBaIlii1, 3MiHa YMOB AisAbHOCTI, He-
riepeA0auyBaHiCTh BUHMKHEHH:I 30BHIIIHIX (paKTOPIB BIIAMBY BIKAUKAIOTh HEOOXiAHICTh BIIpOBaKeHH: e(peKTUBHIX
1 HOBITHIX IHCTPYMeHTIB AigK1UTaAi3arlii Mi>kHapOAHOI MapKeTHHIOBOI AisLAbHOCTI.

AHaai3 ocTaHHIX AocaigxXeHb i myOaikarin. Ilutanna AigknTasizanii MapKeTHHIOBUX CTpaTeriil MiAnpu-
€MCTB TI0YMHAE 3’ IBAATICS Y CydacHMUX HayKOBUX 40CAigXeHHsAX. B. Kapn BuB4aB nuTaHHs pO3BUTKY AiAXXKUTaAi3awlil
MapKeTUHIy abo eAeKTpOHHOTO MapKeTuHry [4]. /. O. fpom-AMUTpeHKo 3arocTpIOE MUTaHH AiAXKKUTaAi3alii Map-
ketnHry 8 ymosax COVID-19 [6]. 3. M. Auapymikesuy, B. M. Hansko, O. B. Citapuyk npobaemy AigxnTadizamii Bu-
BYAIOTb 3 TOUKM 30Py KOMYHIKaTUBHOI oAiTHKM migripuemMcrsa [1]. T. 3abamtaHchka Opi€HTyBala OCHOBHY yBary Ha
mpobaemMax AiAXuTaaizariii MapKeTHHIOBMX IHCTPYMEHTIB ImianpueMcTs 0340posyoi cdepu [2]. Bpaxosyioun Te, 110
HasBHI HayKOBi 40CAiAKeHH: 30pi€HTOBaHO IepeBakHO Ha IIpo0aeMax AiAK1Taai3allii MapKeTHHIY B3araai, 40I1iab-
HO IIPUAIANTH yBary IMTaHHAM AlAKUTaAisalil MDKHapoAHOI MapKeTIHIOBOI 4isABHOCT], sIKa € 014BII BUTPATHOIO Ta
BJIMara€ 3HauHMX BUTPAT Yacy Ta AOCTYIy 40 iH(OpMALITHIUX AKepea.

Merto10 craTTi € 0OrpyHTYBaHH: AOIiIABHOCTI BUKOPUCTAHHS Cy4acHMUX iHCTPYMEHTIB AijKMTaAisariii MixHa-
POAHOI MapKeTUHIOBOI Ai1ABHOCTI.

Bukaag ocHOBHOrO Marepiaay. Jisxnrazizanis MapKeTUHIY OXOILAIO€ IIPOCYBAHHS MPOAYKIII MiAIpueM-
CTBa 3a JOIIOMOIOI0 OHAAlH-KaHaAiB TpocyBaHHs. PO3rasaHeMo OCHOBHI iHCTpyMeHTH AiAK1TaAi3allii MapKeTHHIOBOI
AIABHOCTI, SIKi AOLILABHO BUKOPUCTOBYBATH B IIPOLIECi BMXOAY Ha Mi>KHapOAHi pMHKI.

HaspnicTs i npaBnabHe HaAaIITyBaHH: BAAaCHOTO CalTy IIAIPMEMCTBA € OAHNM i3 AI€BUX IHCTPYMEHTIB AiAXM-
Tai3arii MapKeTuHrosoi AisapHocTi. KOHTeHT caiiTy mignpuemcrsa Ma€ OyTH IPOCTUM, AOCTYIIHUM i 3pO3yMianum
AAs CHIOXIBYA YU KAi€HTa. BpaxoByioun Te, 1[0 KOHTMHIEHT KAI€HTIB Ha Pi3HMX MiXHApOAHMX PMHKaX MOXe OyTu
Ppi3HUI, MATIPUEMCTBY AOLIIABHO OPi€HTYBAaTHCA Ha 3allikaBAeHy ayAUTOpilo crioxkusadis. CailT miaAIpueMcTBa € To-
AOBHUM 1HCTPYMEHTOM OTpMMaHH: IIepBicHOI iH(opMalliil Ipo MiATIPUEMCTBO CIOXUBadaMU ITPOAYKITii. Bisyaai-
3arist iH(l)OpMaLlﬁ Ha caliTi MAIIPUEMCTBA € BaXKAUBUM €1€MEeHTOM MapKeTMHIOBUX AisABHOCTi, OCKiAbKM AIOAVHA
Kpalre 3aram’AToBy€ iHpopMaIiiio B KapTUHKaX, a He TeKcToBy inpopmariio [8]. ITpyu norandaensi aigxnraaisarii
MapKeTMHIOBOI AifAbHOCTI I ATPUEMCTBA YaCTUHY ITOCAYT MOKHA aBTOMaTU3YBaTH, 3aCTOCOBYIOUM YaT-00TH, CAYXK-
Ou migTpUMKM aDO aBTOMaTUYHEe 3aII0BHEHHS YacTKY 3aMOBAEHHI IIpY IOBTOPHOMY 3BepHeHHi KAi€HTa, 1110 CTBOPIOE
A0JATKOBi 3pYUHOCTI 445 KAI€HTIB i ITPaIliBHUKIB MapKEeTUHIOBOI CAYKON.

Zlo iHCTpyMeHTiB AigXMTai3allii MiXkKHapOAHOI MapKeTUHIOBOI AiABHOCTI CAi/ BiAHECTY KOHTEKCTHY peKAaMy
Google Adwords - 11e oroaorrenss (sizeo, rpadika, TeKcT), sKi MOKa3yIOThC KOPUCTYBayaM BiAIOBiIAHO 40 iX momTy-
KoBux 3anutis B Inrepuer. KonTexcrHa pekaama ciiamBae Ha caiiTax, y IOIIYKOBUX CUCTeMaX, MOOiABHMX A04aTKax
3a 3aIIMTOM IIyKada iHdopMariii.

Texnoaoris Big Data sk iHcTpyMeHT AigxuTaisanii Mi>xKHapOAHOI MapKeTHHIOBOI AisLAbHOCTI IepeDavae 30ip,
30epiraHH: Ta aHaAi3 BaroMyx MacusiB iHpopMallii 3 MeToI0 BUABAEHHS aATOPUTMY HMOBEAIHKI KOHKYPEHTIB, CII0-
>KMBadiB, 11iAb0OBOI ayAUTOpIi Ta MOAeAI0BaHH: MaliOyTHBOI IIOBEAIHKI 3a4A5 PO3POOKN Ta pealisallii MapKeTHHIO-
BOI cTparerii MiAIPUEMCTBa Ha Mi>KHapoAHUX puHKax. Kepylouncs texnoaorieio Big Data na Mi>xkHapogHIX pUHKaX,
i ATIPMEMCTBO MO3Ke CIIPOTHO3YBaTH IIOBEAIHKY CIIOXMBAYiB Ha TOMY UM {HIIOMY PMHKY Ta 3MOAEAI0BAaTU PO3BUTOK
HiATIPUEMCTBA.

PeTapreTunr € iHCTpyMEHTOM MapKeTUHIOBOI AifAbHOCTI, IIPY SKOMY peKAaMHi OrOAOIIeHHs HallideHi Ha ITi-
ABOBY ayAUTOPIIO CIIOXMBaYiB, AKi BXe B3aeM0oAisan 3 Cy0'eKToM MikKHapoAHOTO Oi3Hecy, a came Ieperasjaau caur
i ATPUEMCTBA, BUBYAAM aCOPTUMEHT ITPOAYKIIii 4t [10CAYT, TOYMHAAN Ta He 3aBepInAu 0PpOPMAEHHS 3aMOBACHHS
TOIIO.

Mob6iabHNIT MApKETHHT € CYKYTIHICTIO IHCTPYMeHTIB IIpOCyBaHH:I IIPOAYKIIii Ha Mi>KHapOAHMX PUHKaX, AKi MOX-
Ha peaaisyBaTil 3 BUKOPMUCTaHHAM MOOiABHMX IIPUCTPOIB i MOOIABHOTO 3B’A3KY. ¥ CyJacHMX YMOBaX IIPM BUKOPIC-
TaHHI IHCTpyMeHTy MOOiABHOTO MapKeTHHIY € MOKAUBICTb CEIMEHTYBATH CIIOXKIBAYiB 3a TUIIOM IIPNCTPOiB, Hala-
TOAXyBaT/l KOHTEKCTHY peKAaMy, BUKOPUCTOBYBATH IlepeBaru CoIliadbHMUX MepesK, BUKOPUCTOBYBaTI Oe3KOIITOBHI
MeceH/KepHU A5 PO3CUAKY II0BiJOMAEHb, 3aCTOCOBYBaTH push-11oBiA0MAeHH .

E-mail-MapkeTusr — 1e iHCTpyMeHT aixurtaaisanil MapKeTHHIOBOI AiABHOCTI IIASXOM KOMYHiKaIlii MiX -
IPUEMCTBOM i KAI€HTOM 3a AOTIOMOTOIO eAeKTPOHHNX AMCTiB. E-mail-MapkeTnHr 403B0s1€ mobyAysaTit 40BrocTpo-
KOBi BIAHOCHHU 3 KAi€HTaMU, MiABUIYE BipOTiAHICTb MOBTOPHMX IIPOAAXKiB, CyIIPOBOAXKYE KAi€HTa Ha BCiX eTamax
IPUIHATTS pillleHHs 1[040 3AiMICHeHHS KyIIiBAi, AOTIOMara€ 3HaiiTH IiAIMCHUKIB Ha iHIIMX KaHaAaxX.
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SMM, abo coniaabHUI MeAia-MapKeTHHI, — Ile iHCTPYMeHT AigKuTaaisamnil MapKeTUHIOBOI 4i14AbHOCTI 3a 40-
IIOMOTOI0 COIaZBHUX MepeX, 040riB, rpym, (opyMis, HOMYyASPHUX IAaTGPOPM, SKMMU KOPUCTYIOTBCA KAI€HTH
Facebook, Instagram, Twitter, Pinterest, LinkedIn, cepsicu mixpo6.aoris Tumblr i Flickr, Bigeoxoctinr YouTube, inau-
Bigyaapnui Meceaxepu WhatsUpp, Viber i Telegram [3].

CyuacHuMu TpeHAaMu AiZXKnTaaisarii Mi>KHapoAHOI MapKeTHIOBOI AisIABHOCTI € on-line Bizeo, BUKOpMCTaHHA
HATMBHOI peKAaMu, [1epCOHaAi30BaHMII KOHTEHT, BIKOpucTaHH: O0aoris. On-line Bigeo — HaitepeKTHBHIIIMII criocio
BIMAIAUTICD 3-TIOMDXK BeAMKOI CYKYIHOCTI iHpopMmaii, (paKxTis, 104ii1, HaliKpamyii CrociO IpuBepHeHHs yBaIr CIo-
>KMBadiB [5]. BukopucraHHs HaTHBHOI peKaaMy, TOOTO peKaaMmy, sIKa OpraHiqHO BOy40BaHa y KOHTEHT Ta Ma€ Oiablre
IIaHCiB OYTHU MPOYNTAHOI) KOPUCTyBayeM, OCKiAbKI BBaXKAETCS 445 HbOTO GiabpIn npupoAHo. IlepcoHaaizoBanuir
KOHTeHT Iepe0avae iHAMBiAyaAbHMIT ITiAXiA A0 KOpHCTyBada. Buxopucranns 640ris i mocayr 64aorepis Ma€ icToTHi
HepeBary B MiXKHapOAHilI MapKeTVHIOBIIl Ai1ABHOCTI, OCKiABKM iX C20Ba, POTO, BiA€O Ta iHIINIT KOHTEHT MaIOTh Baro-
Me 3Ha4YeHH: A4 IIeBHOI I[iAb0BOI ayAMTOPIl, 110 Cripys€e 30iAbIIeHHIO PUHKOBOI YaCTKI IiAIIPMEMCTBA Ta 3pOCTaH-
HIO 0DCATIB ITPOAAXKIB.

Orxe, AigXnTaizallis Ta 3aCTOCYBaHHs CydacHUX M POBUX TEXHOAOTI € HeBi4 € MHOIO YacTHHOIO MapKeTIH-
TOBOI AifABHOCTI HiAIIPMEMCTBA, IO AO3BOAATH B OyAb-sIKMII MOMEHT 4acy Ta B OyAb-AKOMY MicIli 3 4OCTYIIOM 40
Mepexi IHTepHeT omiHMTU eeKTUBHICTh AisABHOCTI MapKeTMHIOBUX OpraHi3alliii Ha BHYTPIIIHIX i MiXKHapoAHMX
PUHKaX.

Bucnoskm. MixkHapoaHi MapKeTHHIOBI cTpaTerii iAnpueMcTs OyAyIOThCsl Ha OCHOBI CydacHIX MapKeTMHIOBIUX
IHCTpYMeHTIB 3a 40IIOMOTOI0 AiAXuTadizanii MapkeTuHry. OCHOBHUMM iHCTpYMeHTaMU AidXuTaaisaliii MiXKHapoa-
HOI MapKeTHHIOBOI AifABHOCTI € caliTi IiAIIPUEMCTB, TapreToBaHa peKJaMa y COIiaAbHMX MepesKaX, 3aCTOCYyBaHHs
veb-cMC-pO3CHAKY TIOBiA0OMA@Hb KAI€HTaM.

Hayxosuil kepisnux — 0-p exon, nayx, npodecop Iapxometixo H. O.
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RISK-BASED DECISION MAKING
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Annotation. The article is directed on discovering the essence of managerial decisions and importance of risk assessment for
choosing the optimal one. General principles of decision-making in conditions of risk are considered.

Keywords: managerial decision, risk, risk assessment.

Anomayin. Cmammio cnpamoeano Ha posKpumms cymHocmi YnpasAiHCoKUX pilherb i 6a0MiCHb OUiHKU PUSUKY A
6ubOpY ONMUMANLHO20. Po32ASHYMO 3A2AA6HT NPUHYUNY NPUTIHAMML PillleHb 6 YMO6AX PUSUKY.

Katouosi caosa: ynpasriticoke piuienis, pusux, ouinka pusuxy.

The success of any company depends on how effectively they implement the right changes (by developing new
services, entering new markets, etc.) and how quickly and correctly they respond to external changes (both cases in-
volve decision-making process). Any change is associated with risks and problems, therefore, before decision is made
the analysis of probable risks should be carried out.

Domestic and foreign scientists (P. Blaikie, E. A. C. Crouch, B. Fischhoff, S. Lichtenstein, D. Kahneman, J. Tidd,
J. Bessant, A. Sorin, H. Veland, C. Tang, N. V. Atapyna and others) made a significant contribution to the formation
and development of risk theory, methodology for qualitative and quantitative risk analysis, solving a number of prob-
lems in making managerial decisions in conditions of risk and uncertainty.

Decision making is a component of any managerial function, because decisions are the main product of a man-
ager’s work. Therefore, understanding the nature of management decisions is extremely important in terms of a better
understanding of the management process as a whole. Managerial decision entails all aspects of designing, building
and managing the decision-making systems that an organization uses to manage its interactions with customers,
employees and suppliers.

The ability to make effective decisions that are rational, informed, and collaborative can greatly reduce opportu-
nity costs while building a strong organizational focus. As it also can be withdrawn in relation to Daniel Kahneman'’s
opinion [1], psychological style to decision-making favors individual values, desires and needs to determine the best
course of action. A cognitive style to decision-making is heavily influenced by external factors and repercussions,
such as how a given course of action will impact the broader environment in which the organization functions. Fi-
nally, normative decision-making relies on logic and communicative rationality, aligning people based upon a logical
progression from premises to conclusion. James Tidd discovered this is concept as the choice of the subject of action
management method [2]. Still regardless of the style or perspective, managers, and leaders must create organizational
alignment in decision-making through building consensus. Thus, considering all information described above, mana-
gerial decision is the result of the choice within a set of alternatives, conclusion and recommendations about following
actions aimed at solving a particular management problem.

Risk assessments involve assessing vulnerabilities and finally the potential losses that may occur, as well as
their associated likelihood [3]. The risk assessment process therefore integrates multidisciplinary efforts, aiming to
produce a result that is useful for decision-making on how to manage the risk.

Risk can be broadly defined as the possibility of the potential loss of something of value [4]. Assessing the risk
involves identifying, describing, and, when possible, measuring the potential for such loss.

The assessment of economic risks, in turn, is a quantitative and qualitative determination of the magnitude of
economic risk. Qualitative research (assessment and analysis) aims to determine (identify) factors, areas and types of
risks. A quantitative study makes it possible to determine the magnitude of individual economic risks and the risk of
a business entity as a whole more specifically (numerically) [5]. The results of a qualitative risk analysis are the initial

© Shliakhta A., 2022
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data for the implementation of a quantitative analysis. Thus, the two directions of risk research are interdependent
and complement each other. However, quantification is more time consuming and more difficult, as this risk assess-
ment requires meaningful input.

In some circumstances, risk assessment leads to a decision to conduct additional analysis. The risk assessment
may also lead to a decision not to treat the risk in any way other than by applying controls. This decision is influenced
by the organization’s attitude towards risk and the established risk criteria.

The peculiarities of making strategic decisions are a large number of factors taken into account, the presence of
semi-structured and unstructured data, as well as the incompleteness of the initial information. Under these condi-
tions, for the evaluation and selection of strategic initiatives, it seems appropriate to use expert assessments, possibly
in combination with traditional methods of management accounting and investment analysis. An important aspect
of making strategic decisions is the modeling of problem situations, which are understood as possible states of the
external environment in the future. Due to the presence of different approaches to modeling problem situations and
the variety of decision-making methods, multivariate processing of estimation is recommended.

The general scheme of the risk assessment system is shown in fig. 1.

Formulation of the decision-making task

Y

Formation of solution options

Y

Identification of risk factors for each solution

Y

Consequences of risk factors manifestation

Y

Consequences of decision options, taking into account the manifestation of risk factors

Y

Analysis of possible risk management measures and assessment of their costs

Y

Broadcast | Evasion | Localization | Distribution | Compensation

Y

Evaluation of the effectiveness of solution options, taking into account risk management

Y

Selection and implementation of decisions and measures for risk management

Fig. 1. General scheme of decision-making in conditions of risk [6]

The organization of work to reduce the degree of risk is fundamental in risk analysis, it is represented in neces-
sity to obtain or even increase income in the conditions of uncertainty while making managerial decisions.

Thus, the purpose of risk-based decision making is to develop an approach for making strategic management
decisions that involves modeling problem situations and multivariate processing of assessments using appropriate
decision-making methods and information systems. When modeling problem situations (taking into account envi-
ronmental factors essential for decision-making), it is taken into account that the factors for consideration can be both
independent and dependent on each other.
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