Xapxiscokuul HayionanvHuu ekonomiunuil ynisepcumem imeni Cemena Kysneys

Cuia0yc HaBYAJIBHOI JUCUMILIIHA

«OpeaHizayisn ynpasiincoko2o 00aiKy 8 cucmemi MeHeoOHCMeHmy niOnpuEMcmea

CrneniajbHicTh

071 «Obunix i onooamxkysanus»

OcBiTHs porpama

« Q01K 1 0NOOAMKYBAHHSY

OcBiTHiil piBeHb

Hoxmop ginocoii 3 0bixy ma onooamxyeauHs.

EKTC

Craryc nucuuiuting  Bubipkosa
MoBa BUKJIAJaHHA Ykpaincoka
Kypc / cemectp lxype, lcemecmp
KinbkicTh kpeauTiB 5

Po3noaisa 3a Bugamu

Jlexyii —20. 200.

3aHATHL Ta TOAMHAMHU  [Ipakmuuni (ceminapcoki) —20 200.

HABYAHHS
Camocmitina poooma-110 200
dopma miacymMKoBoro 3anix
KOHTPOJIIO
Kadenpa Kagheopa obnixy i 6iznec-koncanmuney, 8-057-7021830,

Canm: http://kafacco.hneu.edu.ua,
Facebook: https://www.facebook.com/kafuchet/?ref=bookmarks

Csimnana JIABYHCBKA ,00kmop exonoMiuHUuX HayK, npogecop
Svetlana.lab@gmail.com

Buxnanau (-i)
KonrTakTHa
iHgopmanis
BHKJIaga4a (-iB)
JIHi 3aHATH

LJomuoicHsi , 32i0HO 0it04020 PO3KAAAY 3AHAMb
http://rozklad.hneu.edu.ua/schedule/schedule?employee=425322
8i0N08IOHO 00 epaiky, ouni abo oucmanyitini ( Ha niamegopmi ZOOM ;uam
[THC https://pns.hneu.edu.ua/course/view.php?id=1136

[HOUBIOYaIbHI / 2pYnosi (3a HeoOXiOHICmIO)

MeTo10 HaBYAIHHOI IUCIUIUTIHU € OTPUMaHHS 3HaHb Ta MPAKTUYHUX HABUYOK 100 (GOPMYBaHHS,
Ha OCHOBI OOJIIKOBUX JJaHUX MPO ONEPaTUBHY JiSUNIbHICTh MiANPUEMCTBA, IHPOPMALIIHIX CHCTEM,
CIPSIMOBaHUX Ha 1HQOPMALIMHY MIATPUMKY NPUHHATTS €PEKTUBHUX YIPABIIHCHKHUX PIIIEHb
IlepeaxymMoBH 111 HABYAHHS
OnaHyBaHHs 0a30BUX 3HaHb Ta (OpPMyBaHHS NMPOPECIMHUX HABUUOK 3a JUCLUILIIHOIO Mepeadayae

MoTepeIHE BUBUCHHS TUCHUILTIH: diHaHCH, (PiHAHCOBUI 00K, YIPaBIiHCHKUI 00K

3MicT HABYAJIBHOI AUCHUIIIHU

3micmosuit modyae 1. Ynpaenincokuii ma cmpameziunuii 0071iK 6 cucmemi MeHeOdHcMeEHm)
nionpuemcmaea
Tema 1.Ponp ympaBiiHCBKOrO Ta CTpPATEri4YHOTO OOJIKY SK TMIJCUCTEMHU 3arajbHOl CHCTEMU
MEHEUKMEHTY B YIIPaBJIiHHI MiITPUEMCTBOM
Tema 2. OcobmmBocTi kiaacugikailii BUTpaT MiAMPUEMCTBA sl OMIHKK Ta ileHTUdiKamii 00’ exTy
YNPaBIiHCHKOTO BILTUBY
Tema 3. Opranizanig o06JiKy Ta OLUIHKM Opaky Ta BTpaT MIJIPUEMCTBA B MPOLIECI TOCMOAAPCHKO]
TUSITBHOCTI
Tema 4. OcobauBOCTI MOOYIOBH PI3HUX KaJbKYJIALIMHUX CUCTEM YNPABIIHCHKOTO O0JIIKY 3 METOKC
i1eHTudiKaIii Ta OlliHKU 00’ €KTY YIPABIIHCHKOTO BIUIUBY
3micmosuit modynv 2 3acmocyeanus cucmem yYnpaenaiHHA GUMPAMAMU 20CHOOAPCHLKOI
Jdianvnocmi 3a pi3HUX opm opzanizayii npouecy ynpagaiHHA ma Yineu MeHeodHCMeHNn)
nionpuemcmaea
Tema 5. CVP- anani3 sik iHCTPYMEHT OILIIHKHM 0€330UTKOBOI IiSJIbHOCTI B CUCTEMI YIPABIIHCHKOTC
00Ky

KoncyabTanii
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Tema 6. OcobauBoCTi MOOYAOBU Ta BUKOPUCTAHHS CUCTEMH YIPABIiHHS BUTPATAMH IiIPUEMCTBA
3a 3minHo0 ck1a10B0o0 (DIREKT-COSTING )

Tema 7. OcobauBocTi MOOYIOBH Ta BUKOPHUCTaHHS CHCTEMH YHPABIiHHA MOBHUMH BUTpaTaMy
nignpuemctia (cuctema ABSORPTION COSTING)

Tema 8. OcobmuBoCTI MOOYI0BU Ta BUKOPUCTAHHS CUCTEMH YIPABIIHHS BIAXUICHHAMH (QaKTHUHIX
Butpart Bix crangaptHuX (cuctema STANDART COSTING)

Mooyns 3 Bukopucmanna 2Hyuko2o ©0100>cemysanns, AK IHopmayiinoi ocuoeu, 01
Op2anizayii «KynpasainHA 3a C1AOKUMU CUZHATIAMUY) 8 CUCHEMI MEHEOHCMEHmY RIONPUEMCMEa.
Cmpameziunuil ynpasinincoKuil 00iiK.

Tema 9. OcoGnMBOCTI CKJIa/laHHs TOJIOBHOTO (OCHOBHOTO) KOLITOPHCY BUTpAT MiANPHEMCTBA 33
PI3HUMH CHCTEMaMH KaJIbKYJIIOBAHHS

Tema 10. Opranizanis ynpaBiaiHHSI BUTPaTaMH 3a BiIXUICHHIMHI

Tema 11. Crpareriunuii o00imik, sk iHpOpMaliiHa OCHOBa NPUHHATTS JOBTOCTPOKOBHX
IHBECTHIITHUX PIlIIEHb CHCTEMOIO MEHEDKMEHTY MANPUEMCTBA.

Cropinka Kypcy Ha miaargopmi Moodle IIpoecpama kypcy, onuc Kypcy, nekyii 3a memamu ,

(mepcoHaJIbHA HABYAJBHA CHCTEMA) 3a60aHHsL OJisL NPAKMUYHUX pOOIm, MemooudHi

https://pns.hneu.edu.ua/course/view.php?id=5 pexomenoayii 3 po3s szanns 3a60amns, 3a60anHs OJis

541 camocmitinoi pobomu , yMo8U KOHMPOLbHUX pOOim
3a Kypcom, ,008i0K08I mamepianu .

MarepiajibHO-TeXHiuHe (MporpamMHe) 3a0e3nev4eHHs] JUCHUIIIHA
MynomumeOitinuii npoekmop
Cucrema OUiHIOBAHHS Pe3y/IbTATIB HABYAHHSA
MakcumaibHa KinbkicTh OaiiB 3a 3aBaanus (90%-100% Bix 3amiaHoBaHoOl KiJILKOCTI 0aJ1iB)

HAJA€ThCS JOKTOPAHTY, SKIIO BiH B IOBHOMY 00CA31 3 BIIOBIIHUMHU MOSCHEHHSMHU 3IIACHIOE BCl
PO3paxyHKH Ta HE NPUITyCKa€e apu(PMETUYHUX TTOMUIIOK.
SIKIIO TOKTOPAHT HE HABOAUTH MOSICHEHHS, 200 MPUITYCKAETHCS PO3PAXyHKOBUX TOMHUIIOK, 200 HE B
MTOBHOMY 00CsI31 HABOAMUTH OyXTalnTepChKi 3alMCH i pO3paxyHKH, BiH OTpuMye Tibkn  Big 70%0 o
90% 06aJjiB, mepeadayeHnX 3a e BUI poodiT.
60%-70% oTpuMmye ITOKTOPAHT y pa3i GopMaIbHOT BIAMOBIII 0€3 KOPEKTHUX OyXTalTEPCHKIX
3anuciB, a0o pillleHHs 3aBJaHHS MeHII HiX Ha 60%, a0o y pa3i rpy0oi MOMMIIKH, sSKa MpU3Bea 10
00paHHs HEBIPHOTO XOAY PIIIEHHS, 32 YMOBU BIPHOTO BUKOHAHH Oinbll, Hixk 50% 3aBIaHHS.
0-59% oTpuMy€ JOKTOPAHT, SIKIIO OOpaHO HEBIPHUH XiJ pIIIEHHS 3aBJaHHS B LIJIOMY, a00
32 YMOB BUKOHAHHS 3aBJaHHs MeHII HiX 50% BiJl 3amy1aHOBaHOro 00csATy poOiT

IoniTHKN HABYAJIBLHOI TN CHUILTIHU
CTyieHT Ma€ BHKOHYBaTH 3aBJaHHS CaMOCTIMHO, HE JOMYCKAaeTbcs IUIariaT OyAb SIKOTO PIiBHS
(BKJIIOYAIOUH «CIIMCYBaHHS»), CTAaTTI MalOTh OyTH YHIKaJIbHUMHM Ta HE MICTUTH IUIariaTy.

SIKI110 KOHTPOJIbHA POOOTa HE BUKOHYETHCS BYACHO, 0€3 MOBAKHUX NMPUUYHH ( XBOpoOa abo ciMeitHi
o0ctaBuHM) 11 Mae OyTH o1iHeHO TUTbKK Ha 50% -70% Bia KiJIbKOCTI 3aIJlaHOBAaHUX OaJliB , 3aJI€KHO
BiJl TEPMiHY 3aIli3HEHHS

Binvw oemanvny ingpopmauiro w000 Komnemenmuocmeil, pe3yibmamie HAGUAHHA, MemOOi6
HAGYAHHA, )OPM OUIHIOBAHHA, camOocmilinol pooomu nasedeno y Pobouii npozpami naguanvnoi
oucyunainu https://pns.hneu.edu.ua/course/view.php?id=5541

Cunalyc 3aTBep/pKeHO Ha 3aciaHHi kadenpu « 8 » uepBHs 2022 p. [Iporokon Nel2
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