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Kpinxuii A. FO. 3abe3mnedeHHS KOPIOPATHBHOI OE3MEKH OpraHi3amiitHoro
PO3BUTKY mianpuemMcTBa. — KpamidikaliiifHa HayKoBa Ipalis Ha MpaBax pyKOIHCY.

Hucepramisi Ha 3700yTTS HAyKOBOTO CTyIeHs JokTtopa ¢imocodii 3a
cunemianpHicTIO 051 — ExoHomika. — XapKiBCbKHI HallOHAJIbHUNA E€KOHOMIYHMNA
yHiBepcuteT iMeH1 Cemena Ky3nersi, MiHicTepcTBa OCBITH 1 HAyKu Y KpaiHu. XapKiB,
2021.

Y nuceprauiiiHiii poOOTI PO3BUHYTO TEOPETUYHI TOJOKEHHS, METOJAUYHE
3a0e3MeyeHHs] Ta po3pO0JICHO MPAKTUYHI MPOIMO3Ullli 1010 KOPHIOPATUBHOI OE3MeKu
OpraHi3allifHOrO  PO3BUTKY MIANPUEMCTBA (HA TPUKIAII  MaIIMHOOYIIBHUX
MiANPUEMCTB).

P03BUHYTO Ta YTOUHEHO MOHSATIMHUH amapaT 3a paXyHOK BU3HAYEHHS TOHSTTS
«KOpIiopaThBHA Oe3leKa OpraHizaliifHOro0 PO3BUTKY MIANPUEMCTBA» Ha 3acaaax
BUJIIJICHHST Ta TIOEJHAHHS KJIIOYOBUX KOHIIENITYalbHUX TMO3MIIN  COIlladbHOL
BIJIOBIJIAJIBHOCTI, 1H(OpPMALIHOT MNPO30POCTi, AOTPUMAHHS CTaHAAPTIB SKOCTI
KOPIOPATUBHOI'O YNPABIIIHHA Ta CYTHICTh SKOTO MOJAHO SK 3JaTHICTh MiANPUEMCTBA
30epiraTi CTaH 3axUIIEHOCTI JI0 CTIMKOI peami3alii CTpaTeriyHuX LiIen
OpraHi3allifHOTO PO3BUTKY uepe3 iX TapMOHI3allil0 3 1HTEpecaMu CyO’ €KTIB
KOPIOPATUBHOTO YIPABIIHHS JJII OTPUMAHHS MaKCUMaJIbHO MOKJIMBOTO TIPUOYTKY.

OOrpyHTOBaHO, 1110 TEOPETHUHUN 0a3UC KOPHNOPATUBHOI OE3MEKHU CTBOPIOIOTH
TEOpisi KOPHOPATUBI3MY Ta KOHIIEIIII KOPIOPATUBHOI COIIaIbHOI BIMOBIAAIBHOCTI
Ta CTajJoro PO3BUTKY. 3a pe3yJbTaTaMH aHaIi3y Teopili KOPHMOpaTHUBI3MY BHUIIICHO
JIBa MIAXOAW JI0 BHU3HAYCHHSI CYTHOCTI KOPIIOPATHMBHOI O€3MEeKH Yepe3 MOHITTS
KOPIIOPATUBHOTO  YOPABIIHHSA:  NPUBATHO-KOPIIOPATMBHUN  Ta  CYCIUIBHO-
KOPHOPAaTUBHUMA. Y MPUBATHO-KOPIOPATUBHOMY MIJIXO0/l1, KOPIIOPATUBHE YIPABIIHHS
PO3TIIAIAETHCA SIK OJMH 3 MEXaHI3MIB MaKCUMI3aIlii BApTOCTI KOMIIaHii, /¢ KIIOYOBY
pOJIb BiJIirpac HarJISIIOBA pajia, sika MpU3BaHa OajaHCYBaTH IHTEPECH aKIIOHEPIiB 3
lHTEepecaMu 1HIIMX TPYN-YYaCHUKIB KOPHOPATUBHHUX BIJTHOCUH (MEHEIXKEpIB,

CHIBPOOITHHKIB, TOCTAYaJIbHUKIB, KPEIUTOPIB, CYCHOUIBHUX TIpymH). Tomy
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KOpIIOpaTUBHA 0e3leKa TPAaKTYEThCs SK BUOIP HaMKpalux MeXaHI3MiB YIPaBJIIHHS 1
PO3MOILTY BJIaIM MK IPyIIaMU-Y4aCHUKAMU KOPIIOPATUBHUX B1JIHOCHUH.

Y  CyCHUIbHO-KOPIIOPAaTUBHOMY  MIAXOAl  TpoOiieMa  KOPHOPATHBHOTO
VOPaBIIHHS PO3TJISANAETHCS K TapMOHI3allisl BIAHOCMH MIXK KOMIIAHIEKO 1
CYCIIBCTBOM. TOMY CYTHICTh KOPHOPATHBHOI O€3MEKH BU3HAYAETHCS MPHUHIIMIIAMU
iHGOpMaIlIfHOT MPO30POCTI Ta CYCHUIBHOTO KOHTPOJIIO HAJl AiSUTBHICTIO KOpIopaIli,
dbopMyBaHHS CHCTEMH CTUMYJIIB Ta OOMEXKEHb, IO IIOBHHHI 3a0€3MeUnuTH
e(peKTUBHUN PO3BUTOK KOPIOPATUBHOIO CEKTOpa €KOHOMIKH, BOAHOYAC CTPUMYIOUU
HEraTHBHI HACIIJIKH 1 JOTPUMYIOYUCH 0a30BUX 1HTEPECIB CTEHKXOAEPIB. 3a TAKUMU
MOJIOKCHHSIMU ~ HEOOXITHMM  y  3a0€3MEeUeHHl  KOPIOpaTUBHOI  Oe3mneku
OpraHi3aliifHOro po3BUTKY BHCTYyIae 1H(opMaliiiHa, KaJpoBa Ta coliaibHa Oe3nexa.

OCHOBHI MOJIO)KEHHSI KOHUEMIIM CcTajaoro po3BUTKY (OKYCYIOTh yBary Ha
OPOTUPIYYSIX, IO JO3BOJISIIOTH PEANI30BYBATH I[III PO3BUTKY uepe3 JAOTPUMAHHS
IIHHOCTEM Ta 1HTEpPEeCiB MIANPHEMCTBA 3 IIO3MIIH PECYpCHOIrO IIAXOAy, IO €
MIJICTAaBOIO  JIJIE  BUJUICHHS B3a€MO3B’A3KY KOPIOPATHBHOI Ta  (piHAHCOBO-
€KOHOMIYHOi  O€3leKku. 3a TakuM TMOJIOKEHHSM  KOPIIOPaTUBHY  O€3MeKy
OpraHi3aliifHOrO0 PO3BUTKY MIAMPUEMCTBA TMPEACTABICHO SIK MOTO 3JaTHICTH
3a0e3mnedyBaTu CTIHKY peani3allilo CTpaTeriyHuX ILJIed Yyepe3 BUPILIEHHS MPOTUPIY
Ta e()eKTUBHE BUKOPUCTAHHSA EKOHOMIYHUX PECYpCIB MIANPUEMCTBA.

OCHOBHMMH  TIOJIOKCHHSIMU  3a0€3TCUCHHS  KOPIOpaTUBHOI  Oe3meku
OpraHizaliifHOro pO3BUTKY € Takl: LI, (YHKIII, 3aBAaHHS Ta 1HCTPYMEHTapii
KOPIOPAaTUBHOI O€3MeKr € HEBIJ €EMHOI CKJIAJIOBOI0 CHCTEMH CTPATEri4HOIrO
YIOPaBIIHHS PO3BUTKOM, OCKUIBKM 3a0e3leuye TapMOHI3aIlilo IUIed Ta IHTEpECiB
MIAIPUEMCTBA 3 TPyNaMHU-YYaCHUKAMHU KOPIOPATUBHUX BIJIHOCUH; BIAMOBIAHICTH Ta
JOTPUMAaHHSI TIPUHITUIIIB COIIAIBHOI BIAMOBIAAIBHOCTI, 1HGOPMAIIHHOI TTPO30POCTI,
CTaHAApTIB SIKOCTI KOPHOPATUBHOI'O YIPAaBJIHHSA; IHCTPYMEHTapiid 3a0e3neyeHHs
KOPIOPAaTUBHOI OE3MeKH CKJIAJal0Th OpraHizamiiHi Ta 1HQOpMAaIliifHI TEXHIKH,
METO/M, MOJIEJl sIKI OPIEHTOBHI HA OpraHi3aiiiiHe 3HaHHS Ta TEPENOBI MPAKTUKU
KOPIIOPAaTUBHOT'O  YIPaBJIHHS, B3a€EMOBUTIIHE CHIBPOOITHUIITBO, CTpaTErivyHe

NapTHEPCTBO.
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CrpareriuHa  HampaBJeHICTh Jii  CHUCTEMHU  KOPHOPATUBHOI  Oe3meKu
IpeJICTaBICHA MPUHIUIAMH CUCTEMHOIO Y3TO/DKEHHS €KOHOMIYHOI, COLIAJIBHOI Ta
€KOJIOTIYHOI CKJIAJOBUX KOPIMOPATUBHOI O€3MEKH 3a PaxyHOK: Y3TOHKEHOCTI M
30aJJaHCOBAHOCTI IIIJIEH PO3BUTKY 3 IHTEpEecaMH MIAIPUEMCTBA W TpyMH-y4acCHUKIB
KOPIIOPAaTUBHUX BIJIHOCHH; KOPIHOPATHBHOI COLIAaJbHOI BIANOBIAATBHOCTI Ta
€KOJIOT1YHOCTI, 0 CIIPSIMOBAaHA Ha JOTPUMAHHS BUCOKHMX CTaHJIapTIB ONepaliiitHoi Ta
BUPOOHUYOT JISTILHOCTI, COIIAJIBHUX CTaHAAPTIB Ta SIKOCTI POOOTH 3 TEPCOHAJIOM,
MIHIMI3aII0 IIKIAJUBOTO BIUIMBY HAa HABKOJHIIHE CEPEIOBHINE;  KYJIbTYpH
CTPATEriyHOr0 MHCIIEHHSI Ta KOMIIETEHTHOCTI — KOJIM YIPaBJIiHHS OpraHi3aliiHUMU
3MIHAMU HOCUTh TNPOAKTHUBHHMIA XapakTep, IO IHIMIIOITECS MIANPUEMCTBOM Ta
3a0e3Meuy€eThCsl AKTUBHUM IOLIYKOM HaMKpamioi MOJIeNi CTpaTeriyHuX [, BUOOpOM
JOUUIPHUX MUISIXIB JOCATHEHHS CTpAaTeriuHuX MijieH; (PiHaHCOBO-€KOHOMIYHO Ta
PUHKOBOI CTIMKOCTI, IO JO3BOJISIIOTh YHUKHYTH HOTIPIIEHHS (PIHAHCOBO-€KOHOMIYHOT'O
CTQHOBUIIA, MPU3YIHHEHHS pPO3BUTKY, CIpPUSAIOTH HE TUIBKA 30€pexeHHIo, a W
MOJAJIBIIIOMY  IMJIBHIIEHHIO  MOro  TEMIIB;  OpraHi3amiiiHol  aJanTHBHOCTI
3a0€e3MeuyeThCsl BAKOPUCTAHHSAM HOBHUX (POPM CIIBPOOITHUIITBA, MIXK OpraHi3aliiftHoi
B3a€MOJIIi, HAAINHICTIO TApTHEPIB, 1HPOPMAIIAHOIO MPO30PICTIO, 3aTyUYCHHSIM Ta
CTBOPEHHSIM HOBUX CTpAaTE€rlyHUX 3HaHb, TapMOHI3alli Ta (QYHKIIOHAIBHOI
€(EeKTUBHOCTI, 110 JOCITaeThCA 3a PaXyHOK €()EKTUBHOTO BHUKOPHUCTAHHS TEXHIKO-
TEXHOJIOTIYHUX PECypCiB, MOJEpHI3alii Ta PeImKUHIPUHTY Oi3HEC-MPOIIECiB,
BIIPOBAPKCHHSI HOBOI TEXHIKH, 110 3a0€3MEYNTh CKOPOUYEHHS Ta MIHIMI3allil0 BUTPAT
HAa BHUPOOHUIITBO; BHSBJICHHS HEBIAMOBIIHOCTEH Yy BHUKOPHCTaHHI 3aco0iB
BUPOOHMIITBA.

JIist mpoBelleHHs aHalli3y KOpPHOpPATHBHOI OE3MEeKH OpraHizaliiiHOro pO3BHUTKY
MIPOMUCIIOBUX ~TIANPHEMCTB BpPAaXOBYBIMUCS TEHJIEHINI CBITOBOTO E€KOHOMIYHOTO
PO3BUTKY Ta HOTO BIUTMBY Ha €KOHOMIKY YKpaiHu. OCHOBHUMH BHKJIMKAMH PO3BUTKY
HAI[IOHAJIbHOI €KOHOMIKH €: BTpaTa JIIOJICBKOTO KamiTally 3a paxyHOK 3MEHIICHHS
YHCENIbHOCTI HACEJEHHS; 3POCTaHHS PHU3UKY BTpATH TPYIOBOTO KamiTaly uepes
HaJMIpHI MacmTaOu TPYJAOBOi Mirpanii; HHU3bKa €KOHOMIYHA €(QEeKTHBHICTb, SKa

KOMIIEHCYEThCSI HaAMIpHUM OOpProBUM HaBaHTa)K€HHS Ha ekoHOMIKy (y 2018 p. 3a
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nanumMu MB® pisenb Oopry nocsirae 78,4 %7 BBII, mo BigHOoCcuTh YKpainy ao 40
TON-KpaiH CBITY 3 BHCOKMM OOpProBUM HaBaHTaXCHHSIM); HarpoMa/KeHHS
1HGIAMIHHOTO THUCKY, 3YMOBJICHOTO BUTPATHICTIO 0araThOX BH/IIB E€KOHOMIYHOI
JUSTIBHOCTI, 10 MI/PKUBJIIOE BUKOPUCTAHHSA 3HOIIEHUX OCHOBHHMX 3acoOiB,
JIOMIHYBaHHSI 3acTapiiMX, €HEepro- Ta MaTepialOBUTPATHUX TEXHOJOTIH; J0pOoro
BapTICHUX Ta MAJIOAOCTYITHUX KPEIUTHUX PECYPCiB; MOHO(OKYCHA MOJIETh PO3BUTKY
TOPTOBEJIbHO-EKOHOMIYHUX BiJHOCHH (3a 8 micamiB 2018 p. kpainu €C 30cepeaunu
42,1 % BITUM3HSIHOTO TOBAapHOTO eKcrmopTy Ta 43,3 % IMOOpTY, TOMI SIK Ha KpaiHu
CHJl nmpumanano 15,2 % excropty Ta 23,3 % IMOOPTY); HU3bKA IHBECTHIlINHA
MpUBAOJIUBICTh — HAJXO/P)KEHHS 1HO36MHOTO KarmiTaly 3aKpiIluitoe€ HU3bKO- Ta HU3bKO-
CEPEeIHBOTEXHOJIOTIYHY CTPYKTYPY IMPOMHCIOBOCTI YKpaiHW, HE CKEPOBYIOYHCH Ha
CTBOPEHHSI BUPOOHUIITB CTPATETiYHOTO BKIIOUYEHHS JI0 TJIOOAJBbHUX JIAHIIIOTIB
J0JIaHO1 BapTOCT1; HE3HAYHUI OOCAT 1HBECTHULIM, K1 CIPSIMOBYIOTHCSI HA CTBOPEHHS
HOBUX MIANPUEMCTB; TOBUIBHUN miepedir pedopMm B YKpaiHi Ta mpoOIeMu B
3aKOHOJIABCTBI Ta CUCTEMI OIOJIATKyBaHHS.

BcraHoBieHo, 110 HaWOUIbII 3HAYHUMHU BHUKJIMKAMHU Ta pPU3HKAMHU, IO
CTBOPIOIOTH HEOE3MEeYHUN CTaH JyUIsi KOPIOPATUBHOI OE3MEeKH OpraHi3aliiHOro
PO3BUTKY TPOMHUCIIOBUX ITiAMPUEMCTB €: TOTIPIIEHHS yYMOB PO3BUTKY KJIACTEPHOI
Koomnepalii MDK BUPOOHUUTBOM Ta HAYKOBO-AOCIIAHOK C(eporo; MOTIPIICHHS
TOTOBHOCTI JICJIEryBaTH MOBHOBAYKEHHS Y KOPIIOPATUBHOMY TPABJIiHHI; MTOBUIbHI TEMITH
MPOLECIB PO3POOJIEHHS 3aKOHOJABCTBA 111010 CTBOPEHHS YMOB, FapaHTIiil Ta CTUMYJIIB
PO3BUTKY ITIIIMPHUEMHHUIITBA, 3TYYCHHS 30BHIMIHIX 1HBECTHUIIIN, MIATPUMKH MajlorO Ta
CepEeHBOTO O13HECY, KOHKYPEHTOCTIPOMOXKHUX TAMPUEMCTB, THHOBAIIWHOI JISTBHOCTI;
30epeKeHHsl CTIMKOI TEHJEHIIi J0 3pOCTaHHsS CKJIQJHOCTI BHPOOHMIITBA, YMOB
IoCTayaHb Ta HEOOXITHOCTI YITKOrO JIOTPMMAHHS BHMOI 3aMOBHHMKIB; HEIOCTaTHS
3abesrneyeHicTh [T-kagpamu, IT-TexHoMOTISIMU Ta 3aco0aMU OOUYUCITIOBATIBHOI TEXHIKU
s iH(popMaru3allii  O13HeC-TpoIleciB; 3pOCTaHHS BHUMOT JO MiHIMI3allli TEPMIHIB
BUBEJICHHS BUPOOIB HA PUHKH Ta 3MiH MMOKOJIIHb TEXHIKH; TOJIITHKA CKOPOUCHHSI BUTPAT

Ha MiJBUIICHHA KBai(ikalii MepcoHaly MalIMHOOYAIBHUX MIANPHUEMCTB B YMOBax
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MOCTKPU30BOTO  BITHOBJIEHHS; HEIOCTAaTHHO BHUCOKA SKICTh MIKUI TpodeciiiHoro
MEHEIKMEHTY.

Po3pobneno wmetoauuHe 3a0e3meueHHs aHali3y KOPHOpaTHBHOI Oe3MeKu
OpraHi3aIiifHOr0 PO3BUTKY MIANPUEMCTB, IO CKIATAETHCS 3 €TaliB Ta METOIIB JJIs
BUDIIICHHS 3aBJaHb. MOJICIIOBAHHS Ta BHABICHHSA (HaKTOpiB 3a c(PopMOBaHUM
KOMIUIEKCOM TMOKAa3HUKIB BIAMOBIIHO BHU3HAYEHUM KpUTEPIAM (pe3yabTaTHBHOCTI
TISJIBHOCT1, CTPYKTYPH Ta KOHIIGHTpaIlli BJIACHOCTI, oOpraHizamii IisJIbHOCTI
HaTJISI0BO1 paau); MOOYAOBH MOJENEH Y3TOKEHOCTI Ta TPUYWHHO-HACIIIKOBUX
B3a€EMO3B’SI3KIB  MDK  BHUABJICHMMH  (akTOpaMd  KOPIOpPATUBHOI  Oe3MleKu
JTOCHIKYBaHUX TIAMNPUEMCTB Ta PE3YJIbTATUBHICTIO iX [ISUIBHOCTI; OI[IHIOBAHHS
pPIBHIB  KOpPIOPAaTUBHOI  O€3MEKH MPUUHATTA CTPATEriYHMX pIIIEHb 100
OpraHizamiifHOro poO3BUTKY; OIIIHIOBaHHS KOPIOPAaTUBHOI Oe3meku peanizalii
OpraHizauiifHiX 3MiH Ha MiANPUEMCTBI.

3a pesynpTaTaMu (pakTopHOTO aHamizy 3a nepiof 3 2016 mo 2019 pp. BUsIBICHO
Ta Mo0yIOBaHO MoJeni (HaKTOpIB KOPHOPATUBHOI O€3MEeKH OpraHizaiiifHoro
PO3BUTKY 27 MAaIlIMHOOYIIBHUX MIANPUEMCTB XapKIBCHKOIO periony: F; — ctpykrypu
akIioHepHoro kamitany; F, — epexkruBHocTi Harmsmosoi paamn; F3 — xoHueHrtparii
BiacHocTi; F4 — edexkTuBHOCTI ynpaBiiHHsA. [liaTBEpKEHHS 3HAYYLIOCTI O3HAK, L0
Opamu yyacth y (GOpMyBaHHI Ha3BU TOJOBHUX (DAKTOPIB, BU3HAYCHO IUISIXOM
oOuucienHss  koedimieHTiB  iHQopmaTuBHOCTI.  Chnmparouuch Ha  OIIHKY
1H(HOPMATUBHOCTI KOKHOTO (PAKTOpy, MOMXKHA CTBEPIXKYBATH, 1110 JIMILE JJI MEPIINX
nBox (QaxropiB (F;, F,;) Habip mnosicHIOBaJIbHMX O3HAK BIAMOBIIAE KPUTEPIIO
3amoBimpHOCTI (0,85 Ta 0,84 BignosigHo). Tomy mua ormiHtOBaHHS (HaKTOpIB
KOPIOPATHUBHOI OE3MEeKH JOCTIHKYBAaHUX IIIMPUEMCTB BPaXOBYBAJIUCS ITOKa3HUKH,
10 CKJIQJIal0Th 3MICT BUSBICHUX (DAKTOPIB — CTPYKTYPH aKI[IOHEPHOTO KaIliTaay Ta
edexTuBHOCTI HarnsimoBoi paau.

Ha 3acagax monoxeHb MpO HEOOXITHICTh JOTPUMAHHS «TrapMOHID» Ta
Y3TOJPKEHOCTI MK IUIAMH PO3BUTKY MIIIMPUEMCTBA Ta IHTEPECAMU TPYI-yYYaCHUKIB
KOPIIOPaTUBHUX BIJHOCUH, METOJIOM KAaHOHIYHOI KOpeJAlii MmoOyaoBaHO MOjel

IPUYUHHO-HACIIKOBUX B3a€MO3B’A3KIB MK (aKkTopaMu KOPIIOPATUBHOI Oe€3MeKu



OpraHi3allifHOTO PO3BUTKY: MIDK CTPYKTYpPOIO  aKI[IOHEPHOTO KalliTally Ta
pesynbratuBHicTio aisutbHOCTI {Uq, V1} Ta mMixk edextuHicTioO HarmsaaoBoi paau ta
pesyabratuBHicTIO nismbHOCTI{U,, V,}. CtpykTypa 3B'13KiB y chopMoBaHiii Moemi
{U;, V1} cBigunTh, 110 HAHOUIBII 3HAYYIIOK W BH3HAYAILHOI IPHYHUHOIO, SKa
BIJIMIOBIJIa€ TUCOANAHCY MK 3a3HAYCHHMH (HaKTOpaMu TMepIioi CyKyImHOCTI, €
B3a€MO3YMOBIICHICTh HHU3bKOi aKTMBHOCTI y4YacTl 1HO3E€MHHX I1HBECTOpPIB Ta HE
KOHKYPEHTOCTIPOMOKHOCTI MPOAYKIIi. Y Apyriil CykKymHOCTI B3aeMo3B’si3kiB {Uj,
V,} BHU3HauajgbHa NOpPUYMHA JUCOANTAHCY 3yMOBJIEHA YWHHUKAMHU «PO3MHIICHOI»
BJIACHOCTI Ta 30MTKOBOCTI MiSUTBHOCTI MIANPHUEMCTB, IO YCKIAIHIOE TPUHHSATTS
pillIeHb 100 1HBECTHUIIIN Ta KOHTPOJIIO HaJ MEHEIKMEHTOM.

BuszHayeHo, 110 HaWOUIbII NPIOPUTETHUMHU HANpPSMKaMH, O 3a0€3MeuyoTh
KOPIOpPaTUBHY O€3IeKy OpraHi3alifHOro PO3BUTKY JOCIIIKYBAHUX MIAINPUEMCTB €:
MIJBUIICHHSI SIKOCTI KOPIOPATUBHOTO YMPABIIHHA 3a paxyHOK (OpMyBaHHS Ta
BUKOHAHHS  KOPIOPAaTMBHUX  HOPM, CTaHAApTIB, JIOTPUMAaHHS  MPUHIUIIIB
1HpopMariiiHoi mpo30pocTi, OalaHCy 1HTEpPEeCiB Ta COIlaJbHOI BIMOBIIAJIBHOCTI,
MIJBUIICHHS JI€BOCTI HArJs0BOI paad 3a PaxXyHOK TIJBUINCHHS PIBHS
KOMITETEHTHOCTI Ta HaBYaHHS 11 WieHIB; (JOPMYBaHHS IMOTYKHOTO YIPABIIHCHKOTO
MOTEHIIAJly 3a PpaxyHOK PO3BUTKY OpraHi3alifHUX 3HaHb Ta CTPATEri4HOrO
IHCTPYMEHTapi0; PO3poOKa CHCTEM MalIuH 1 BUPOOHWYUX TEXHOJOTIA HOBHX
MOKOJIIHb 3 BIPOBA/KEHHSM CyYaCHHMX JIOCATHEHb BITYM3HSHOI 1 CBITOBOT HAYKH MU
TEXHIKH; po3poOKa Ta peai3allis IHHOBAaLIMHMX MPOEKTIB, L0 3a0e3MeUyrThCs
OpraHizaiir0o BUPOOHHUYOTO TMPOIECY 3 HAWMEHIIOK EKOJOTIYHOK IIIKOJIOKO,
MIHIMI3aIll€l0 TOKCHYHUX BUKHUAIB Ta pIBHA 3a0pyJHEHHS HABKOJIHUIIHHOTO
CepeIOBHIIIA.

CdopMoBaHO METOIUYHHUI MIAX1J 10 3a0€3MEUCHHS] KOPIOPATUBHOI OE3MEeKu
OpraHi3allifHOr0 PO3BUTKY MIANPUEMCTBA 3a TapaMeTpaMHU aCHMETPUYHOCTI
1H(dopMarrii, JIEBOCTI HATIISIOBOI pay Ta MOKIIMBOCTI BUHUKHEHHS KOPIIOPATUBHOTO
KOH(DITIKTY. MeTOAuYHUI MiAXiA M0 OI[IHIOBAaHHS PIBHS KOPIOPATHUBHOI O€3MeKu
OpraHi3aliifHOro pO3BUTKY MIJANPUEMCTBA MICTUTh MOKA3HUKH, WO J03BOJIMJIO

BUJIITUTH 00 €KTH 3arpo3 MI0JI0 HEY3TO/HKEHOCTI MK IUIAMH Ta IHTEpECaMu TPYII-
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YYaCHUKIB  KOpPIOpPAaTMBHUX BIJHOCMH B  Mpollecax peamizamii  crparerii
OpraHizalifHOro  po3BUTKY.  Po3poOsjeHuii  cTpaTeriyHuil  IHCTpYMEHTapii
3rpynoBaHuil 3a 1H(QOpMAaIifHO-aHAITUYHOIO Ta OPTaHI3alliifHOI0 CKIAJOBUMHU 32
eTaraMHM 1HiIialii, TUIaHyBaHHs, MOTHUBAIllT Ta KOHTPOJIIO JIJIs peajizalliero crparerii
oprasizamiifHoro po3BuUTKy. Pe3ynbpraTtu ampoOartii miaTBep AN MPaKTHYHE 3HAYCHHS
pPO3pOOJICHOTO  METOAWYHOTO TIAXOAYy Ta  CTPATEriyHOro  IHCTPYMEHTapilo 3
3a0e3MeYeHHsS] KOPIIOPATUBHOI 03K MPOIECIB PO3BUTKY B MISUTBHOCTI MiANPUEMCTB
[IpAT «Y.ILE.K.» Ta TOB «CIIELIIY3ABTOMATHUKAY.

Knrouosi cnosa: xopropaTuBHa Oe3neka, MIANPUEMCTBO, OpraHi3alliiHu
PO3BUTOK, 1H(OpMAaIITHO-aHAIITUYHE 3a0€3M€UEHHs, CTPATETIYHUI 1HCTPYMEHTApIi,

colllaJIbHA B1ANOBIAAIBLHICTE.

ANNOTATION

Kripkyi A. Provision of Corporate Security for Enterprise Organization
Development. — Qualification scientific work on the rights of a manuscript.

The thesis for obtaining a Doctor of Philosophy degree (Ph.D.) in specialty
051 Economics. — Simon Kuznets Kharkiv National University of Economics,
Kharkiv, 2021

The dissertation develops theoretical provisions, methodological support and
developed practical proposals for corporate security of organizational development of
the enterprise (on the example of machine-building enterprises).

The conceptual apparatus has been developed and refined by defining the
concept of "corporate security of organizational development of the enterprise™ on the
basis of identifying and combining key conceptual positions of social responsibility,
information transparency, compliance with quality standards of corporate governance
organizational development through their harmonization with the interests of
corporate governance to maximize profits.

It is substantiated that the theoretical basis of corporate security is created by

the theory of corporatism and the concept of corporate social responsibility and
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sustainable development. According to the analysis of the theory of corporatism, two
approaches to defining the essence of corporate security through the concept of
corporate governance: private-corporate and public-corporate. In the private-
corporate approach, corporate governance is seen as one of the mechanisms to
maximize the value of the company, where the key role is played by the supervisory
board, which aims to balance the interests of shareholders with other groups involved
in corporate relations (managers, employees, suppliers, creditors, social groups).
Therefore, corporate security is interpreted as the choice of the best mechanisms for
management and distribution of power between groups involved in corporate
relations.

In the socio-corporate approach, the problem of corporate governance is seen
as the harmonization of relations between the company and society. Therefore, the
essence of corporate security is determined by the principles of information
transparency and public control over the activities of the corporation, the formation of
incentives and constraints that should ensure effective development of the corporate
sector, while deterring negative consequences and adhering to the core interests of
stakeholders. According to such provisions, information, personnel and social
security are necessary to ensure corporate security of organizational development.

The main provisions of the concepts of sustainable development focus on the
contradictions that allow to achieve development goals through the values and
interests of the enterprise from the standpoint of resource approach, which is the basis
for highlighting the relationship between corporate and financial security. According
to this provision, corporate security of organizational development of the enterprise is
presented as its ability to ensure sustainable implementation of strategic goals
through conflict resolution and efficient use of economic resources of the enterprise.

The main provisions of corporate security of organizational development are as
follows: goals, functions, objectives and tools of corporate security are an integral
part of the strategic management of development, as it harmonizes the goals and
interests of the enterprise with groups involved in corporate relations; compliance and

compliance with the principles of social responsibility, information transparency,
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quality standards of corporate governance; tools for corporate security include
organizational and information techniques, methods, models that focus on
organizational knowledge and best practices of corporate governance, mutually
beneficial cooperation, strategic partnership.

The strategic direction of the corporate security system is represented by the
principles of systematic coordination of economic, social and environmental
components of corporate security through: consistency and balance of development
goals with the interests of enterprises and groups involved in corporate relations;
corporate social responsibility and environmental friendliness, aimed at maintaining
high standards of operating and production activities, social standards and quality of
work with staff, minimizing the harmful effects on the environment; culture of
strategic thinking and competence - when the management of organizational change
IS proactive, initiated by the enterprise and is provided by an active search for the best
model of strategic action, the choice of appropriate ways to achieve strategic goals;
financial and economic and market stability, which avoids the deterioration of the
financial and economic situation, the suspension of development, contribute not only
to the preservation but also to further increase its pace; organizational adaptability is
ensured by the use of new forms of cooperation, between organizational interaction,
reliability of partners, information transparency, involvement and creation of new
strategic knowledge; harmonization and functional efficiency, which is achieved
through the efficient use of technical and technological resources, modernization and
reengineering of business processes, the introduction of new technology that will
reduce and minimize production costs; detection of discrepancies in the use of means
of production.

To analyze the corporate security of organizational development of industrial
enterprises, trends in world economic development and its impact on the economy of
Ukraine were taken into account. The main challenges to the development of the
national economy are: loss of human capital due to population decline; increasing
risk of loss of labor capital due to excessive labor migration; low economic

efficiency, which is compensated by excessive debt burden on the economy (in 2018,
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according to the IMF, the debt level will reach 78.4% 7 of GDP, which ranks Ukraine
among the top 40 countries in the world with high debt burden); accumulation of
inflationary pressure due to the cost of many types of economic activity, which fuels
the use of worn-out fixed assets, the dominance of obsolete, energy and material-
intensive technologies; expensive and inaccessible credit resources; monofocus
model of development of trade and economic relations (for 8 months of 2018, EU
countries concentrated 42.1% of domestic merchandise exports and 43.3% of
imports, while the CIS countries accounted for 15.2% of exports and 23.3% of
imports); low investment attractiveness - the inflow of foreign capital consolidates
the low- and low-medium-tech structure of Ukraine's industry, without focusing on
the creation of productions of strategic inclusion in global value chains; Insignificant
investments in the creation of new enterprises; the main factors are the slow pace of
reforms in Ukraine and problems in legislation and the tax system.

It is established that the most significant challenges and risks that create a
dangerous situation for corporate security of organizational development of industrial
enterprises are: deterioration of the conditions for the development of cluster
cooperation between production and research; deteriorating willingness to delegate
authority to corporate governance; slow pace of processes of drafting legislation on
creating conditions, guarantees and incentives for business development, attracting
foreign investment, supporting small and medium-sized businesses, competitive
enterprises, innovation; maintaining a steady trend of increasing production
complexity, supply conditions and the need for strict compliance with customer
requirements; insufficient provision of IT-personnel, IT-technologies and means of
computer equipment for informatization of business processes; increasing
requirements to minimize the time of product launch and changes in generations of
technology; policy of reducing the cost of training of personnel of machine-building
enterprises in the post-crisis recovery; insufficient quality of professional
management schools.

Methodological support for the analysis of corporate security of organizational

development of enterprises, consisting of stages and methods for solving problems:
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modeling and identification of factors according to the formed set of indicators in
accordance with defined criteria (performance, structure and concentration of
ownership, organization of supervisory board); construction of models of coherence
and causal relationships between the identified factors of corporate security of the
studied enterprises and the effectiveness of their activities; assessing the levels of
corporate security, making strategic decisions on organizational development;
assessment of corporate security of organizational changes in the enterprise.

According to the results of factor analysis for the period from 2016 to 2019,
models of corporate security factors of organizational development of 27 machine-
building enterprises of the Kharkiv region were identified and built: F; - share capital
structures; F, - efficiency of the Supervisory Board; F; - concentration of ownership;
F, - management efficiency. Confirmation of the significance of the features that
participated in the formation of the name of the main factors was determined by
calculating the coefficients of informativeness. Based on the assessment of the
informativeness of each factor, it can be argued that only for the first two factors (F4,
F,) the set of explanatory features meets the criterion of satisfaction (0.85 and 0.84,
respectively). Therefore, to assess the factors of corporate security of the surveyed
enterprises, the indicators that make up the content of the identified factors were
taken into account - the structure of share capital and the effectiveness of the
Supervisory Board.

Models of causal relationships between factors of corporate security of
organizational development: between the structure of share capital and performance
{U;, Vi} and between the effectiveness of the Supervisory Board and the
effectiveness of activities {U,, V,}. The structure of relations in the current model
{U,, V1} shows that the most significant and determining reason for the imbalance
between these factors of the first set is the interdependence of low activity of foreign
investors and non-competitive products. In the second set of relationships {U,, V,},
the determining cause of the imbalance is due to the factors of "scattered™ ownership
and unprofitable enterprises, which complicates investment decisions and

management control.
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It is determined that the most priority areas that ensure corporate security of
organizational development of the studied enterprises are: improving the quality of
corporate governance through the formation and implementation of corporate norms,
standards, compliance with information transparency, balance of interests and social
responsibility; increasing the efficiency of the supervisory board by increasing the
level of competence and training of its members; formation of strong managerial
capacity through the development of organizational knowledge and strategic tools;
development of systems of machines and production technologies of new generations
with introduction of modern achievements of domestic and world science and
technology; development and use of fundamentally new materials with predetermined
properties that require minimal processing and are environmentally friendly;
development and implementation of innovative projects that ensure the organization
of the production process with the least environmental damage, minimization of toxic
emissions and pollution.

A methodical approach to providing the level of corporate security of
organizational development of the enterprise on the parameters of asymmetry of
information, effectiveness of the supervisory board and the possibility of corporate
conflict, which identified build strategic tools. The developed strategic tools are
grouped by information-analytical and organizational components according to the
stages of initiation, planning, motivation and control for the implementation of
organizational development strategy. The results of the approbation confirmed the
practical significance of the developed methodological approach and strategic tools
for ensuring corporate security of development processes in the activities of
enterprises of PJSC "UPEK" and SPETSIUSAVTOMATIKA LLC.

Key words: corporate security, enterprise, organizational development,

information and analytical support, strategic tools, social responsibility.
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