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Jlucepranito NpUCBAYEHO BJOCKOHAJIEHHIO TEOPETUYHUX II0JIOKEHb, PO3BUTKY
METOJANYHOIO  3a0€3MEYeHHs 1 NPAKTUYHUX PEKOMEHJallil A0  yIpaBiiHHSA
KOHKYPEHTOCTIPOMOYHICTIO CTPaXOBHUX KOMITaHIi Ha PUHKY TYPUCTHUYHUX TTOCIYT.

Y nepmoMy po3aiii poOOTH  CHCTEMAaTH30BaHO IOTJISAM  HAYKOBINB 1
MpoaHaIi30BaHO JiTeparypHi JoKepena 1010 BU3HAYCHHS MOHSATH
«KOHKYPEHTOCIIPOMOKHICTbY», «YIPaBIiHHSI KOHKYPEHTOCIPOMOKHICTIO», «TYPUCTUYHE
CTpaxyBaHH», 33 PE3YJIbTaTAMH SIKUX OOTPYHTOBAHO BU3HAYCHHS TIOHSTTS «YIPaBIiHHS
KOHKYPEHTOCTIPOMOYKHICTIO CTPaXOBHUX KOMIIaHIA Ha PUHKY TYPUCTHUHHUX TMOCIYT» K
JISTBHOCTI, SIKa Ma€ MPOSB Y IUJIECIIPSIMOBAHOMY, OpPTraHi3yl0uOMYy BIUIMBI Ha 3/1aTHICTb
CTpaxoBOI KOMMaHii 3a0e3neuyBaTd NpUBAOIMBICTh CTPAXOBHUX MOCIYT JJIS KIHIEBOTO
CIIO’KMBAYa Ta BUMIEPEHKATH KOHKYPEHTIB HA PUHKY TYPUCTUYHUX TTOCTYT.

JlocnmiKEeHO B3a€MO3B 30K KOHKYPEHTOCIIPOMOKHOCTI 3 1HIIMMHU TOHSATTSIMU
TeOopii KOHKYpEHIi, TaKUMHU SK «KOHKYPEHTOCHPOMOXKHICTh CTPaxoBOi MOCIYTH
(IpOAyKTY)», «IPUBAOIUBICTD CTPAXOBOi MOCHYTH (MPOAYKTY)», «KOHKYPEHTHA
nepeBaray, «KOHKYpEeHTHa TO3MINisN», «KOHKYPEHTHUH TOTEHIial» Ta «KOHKypEeHTHa
CTpaTeris». Bcranosneno, 10 H1AIPYHTAM JUIS 3a0e3MeUeHHs
KOHKYPEHTOCIIPOMOXKHOCTI CTPaxoBOi KOMIIAHIi Ha PUHKY TYPUCTUYHHX TOCIYT €
pO3po0Ka 3BaXKEHOT KOHKYPEHTHOI CTpaTerii Ta HasgBHICTh KOHKYPEHTHOTO MOTEHIIIaNy,

a METOI0 — JIOCSTHEHHS LUIbOBUX KOHKYPEHTHHMX IMO3UIINA HAa PUHKY TYPUCTHUYHUX
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nocIyr. 3anporoOHOBAaHO peKOMEHAAI] 00 (OpMYyBaHHS MapKETHHTOBOTO MEXaHI3My
YIOPaBIIHHS KOHKYPEHTOCIPOMOXKHICTIO CTPaXOBUX KOMIMAHIA Ha PUHKY TYPUCTHUYHHX
MOCJIyT HA OCHOBI YTOYHEHHS MOro CyTi Ta CKJIaay, a TaKOX BHU3HAYEHHS MPIOPUTETHUX
MapKeTHUHTOBUX IHCTPYMEHTIB IIJISIXOM BHOKPEMJICHHS KIFOUOBHX KOMIIOHEHT
MapKETUHT-MIKC MOJENIeH, 10 CHPUSITHME KOMIUIEKCHOMY BpaxyBaHHIO OCHOBHMX
aCMeKTiB KOHKYPEHTOCIIPOMOKHOCTI B MPOLIEC] 11 yIIpaBIiHHS.

Ha ocHoBI aHaIi3y METOAUK OI[IHIOBAHHS KOHKYPEHTOCIIPOMOXKHOCTI Ta M1IX0/I1B
70 ix kiacu@ikailii BCTAHOBJIEHO HEOOXITHICTh PO3POOKH aBTOPCHKOI METOIMKH, sika O
BpaxoByBaJla CHEeUU(PIKY AISIIBHOCTI CTPAXOBUK KOMIIAHIM Ha PUHKY TYPUCTHYHHX
nociiyr; OasyBajlacs Ha KUIBKICHUX Ta SIKICHUX TOKa3HMKaX, M0 MAarOTh KUIbKICHUH
BUMIp a00 MOXYTb OyTHM BHM3HAy€Hl 3a JOMOMOIOI (IKTUBHUX 3MIHHUX, 3 METOIO
YHUKHEHHS Cy0’€KTHUBHOCTI Cy/IKE€Hb €KCIIEpTIB; nependavana 31MCHEHHS pO3paxyHKIB
Ha OCHOBI JaHMX, IO 3HAXOJATHCS y MyOIIYHOMY JOCTYIIl; 3BOJAMIIACA JI0 PO3PAXYHKY
IHTErpajibHOTO MOKAa3HWKAa KOHKYPEHTOCIPOMOXKHOCTI, SIKUW MOKHA PO3AUIMTH Ha PIBHI
Ta HaJaTU SKICHY IHTEpHperaiilo. BpaxoByroun BU3HAYEHI BUMOTH 10 METOJUKHU
OIIIHIOBaHHS Yy POOOTI 3ampOIIOHOBAHO CKJIaJ KUIBKICHHX Ta SKICHUX ITOKa3HUKIB 3a
KJTFOUOBUMH KOMITOHEHTAMH KOHKYPEHTOCITPOMOXHOCTI CTPaXOBUX KOMITaHIM HA PUHKY
TYPUCTUYHUX TMOCTYT HA OCHOBI aHAIII3Y JITEPATYPHUX JIKEPEIL.

VY npyromy pozaut poOOTH 3alipOIOHOBAHO MATPUII0 BU3HAYEHHS KOHKYPEHTHHUX
MO3UIII CTPAXOBUX KOMIIaHIi HA PUHKY TYPUCTHYHUX TOCTYT 3 OCSAMHU «TEMITH MPUPOCTY
BAJIOBUX CTPAXOBUX TNPEeMid 3 TYpUCTHUYHOTO CTPaxyBaHHSI» Ta «4YacTKa CTPaxoBOi
KOMIIaHIT Ha PUHKY TYPUCTHUYHUX MOCTyr». s po3moauty ocel MaTpuilli Ha piBHI, a
MaTpUIll Ha KBaJPAHTH BUKOPUCTAHO MPABUJIO «TPHOX CUTM» Ta KOCQIIIIEHT KOPETyBaHHS
acUMETpIi JIJIsl TOKa3HUKIB, 110 PO3MOUICHI 3a 3aKOHOM BIMIHHUM BiJl HOpMaibHOTO. B
3aJIeKHOCTI BIJ PO3MILICHHS CTPAXOBUX KOMIAHIA Yy KBaJpaHTaX MaTpulll HaJaHO
XapaKTEPUCTHKY 1X TO3UINA HA PUHKY TYPUCTUIHHX TTOCIIYT.

3a KJIIOYOBUMM KOMIIOHEHTAMHU KOHKYPEHTOCHPOMOKHOCTI CTPAaXOBHUX KOMITAHIN

HAa PHUHKY TYPUCTHMYHUX TIOCIYyr B JAucepramii chOpMOBAHO CHUCTEMY HaNOLIbII
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penpe3eHTaTUBHUX TOKA3HUKIB IUIAXOM: BiTOOPY MEpBICHOTO CKJIaay IMOKa3HUKIB Ha
OCHOBI y3araJlbHEHHsl JITEPaTypHUX JKEPEN; YCYHEHHS BHCOKOi (PYHKIIIOHAIBHOI
3aJIKHOCTI MK TMOKa3HUKAMH 3 BUKOPHCTAHHSAM KOPEJSIIMHOrO aHami3y; 3MEHIICHHS
KUTBKOCTI KOC(IIIIEHTIB 3a TOTIOMOTOI0 0araTOBUMIpPHOTO (haKTOPHOTO aHAJII3y — METOY
«TOJIOBHUX KOMIMOHEHT». SIK BHUXIAHI JaHl JUIsl TPOBEACHHS KOpEJAiHOrO W
06araToBUMIpHOTO (DaKTOPHOTO aHaji3y CPOpPMOBAHO BHUOIPKM CTPAXxOBUX KOMIIaHIH,
kokHa 3 akux mae 200 crnoctepexens (mani 50 ctpaxoBukiB 3a 2016-2019 pp.). Cepen
CYKYITHOCT1 MOKa3HUKIB KO>KHOT KOMIIOHEHTH KOHKYPEHTOCIPOMOKHOCTI 3a JIOTIOMOT'OIO
METOAY «IIEHTpa Barw» BU3HAUEHO 1arHOCTHUYHI O3HAKH, 110 MalOTh HAWOLIBII 1CTOTHI
BJIACTUBOCTI MHOXXMHHM BHXIJHUX JIaHUX. 3alpONOHOBaHA CHUCTeMa TOKAa3HUKIB €
NPUAATHO Il IHTETpajbHOTO OIIHIOBAHHS, a TOMY CTBOPIOE OCHOBY JUJIst
BJIOCKOHAJICHHSI METOJAMYHOIO MiJAXOAY JO OLIHIOBAaHHS KOHKYPEHTOCIPOMOKHOCTI
CTpaxOBHUX KOMMaHI Ha PUHKY TYPUCTUYHUX MOCIYT.

Ha ocHoBi Meromy (QakTOpHUX HABaHTAXXEHb 3a KOXXHOIO KOMIIOHEHTOIO
KOHKYPEHTOCTIPOMOKHOCTI ~ 3alIpOMOHOBAHO MOJIENII  PO3PaXyHKY y3arajibHIOIYHX
MOKA3HMKIB, @ 3 BUKOPUCTAaHHSAM IIpaBUjIa «TPHOX CHUTM» PO3POOJICHO 1HTEpBaJIbHI
LKAy JUJIs pO3MOAUTY LIMX MOKa3HWKIB Ha I'SITh PIBHIB, IO (GOpMye IHCTpyMEHTapiid
BUSIBJICHHS AUCOaNaHCiB a00 MOTEHIIIMHUX MOKJIMBOCTEH B OKPEMHX acIleKTaxX IPoIecy
YOPaBITIHHSI KOHKYPEHTOCITPOMOXHICTIO CTPaXOBUX KOMIAHIA Ha PUHKY TYPUCTHYHHX
MOCIYr Ta Ja€ MOXIMBICTH BYACHO po3poOUTH OOTPYHTOBAHI 3aXOAW  IOJO
HeWTpam3aiii crmaOKux MICIb Ta BHUMEPEIUTH KOHKYPEHTIB Ha PUHKY TYPHUCTHYHUX
HOCIIYT.

Ha ocnoBi moOymoBu wmojeni OararodakTopHoi JiHIAHOT perpecii Ta
3aCTOCYBaHHS TIPaBWJA «TPhOX CHUTM» 3alpPOMOHOBAHO METOMWYHHHN MIAXIT 10
IHTErpajibHOTO OLIHIOBAHHSI KOHKYPEHTOCHPOMOXKHOCTI CTPAXOBUX KOMIMAHIN Ha PUHKY
TYPUCTUYHUX TIOCIIYT, SIKWWA Tiependavae aHalli3 BIUIMBY 3alPOIOHOBAHOI CHUCTEMU
MOKA3HHUKIB 32 KIIOUYOBUMHU KOMIIOHEHTAMH KOHKYPEHTOCIPOMOXKHOCTI Ha JAMHAMIKY

3MIHHU KOHKYPCHTHHX HOBHHiﬁ, IO HaAaJIO 3MOTY BUBHAYWUTH Bary KO>XHOI KOMIIOHEHTH
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B y3arajbHIOIOUOMY MOKAa3HUKY Ta BCTAHOBHUTHU SIKICHI PiBHI KOHKYPEHTOCIPOMOKHOCTI
CTPaxOBHKIB, IO € aHATITUYHUM MIATPYHTSAM YIpaBIiHHS i CTAaHOM Yy TMOTOYHIN Ta
JIOBFOCTPOKOBIHM MEPCIIEKTUBI.

3 METOI0 IPOTHO3YBAHHS 3HIKEHHS 3JaTHOCTI CTPAXOBHUX KOMMAaHIil MPOTUCTOSTH
KOHKYpEHTaM Ha PpPHHKY TYPUCTUYHUX TMOCIYr Ta TMPUAMATH PIIMICHHS 1I0JI0
HEOOX1THOCTI 3MIHM KOHKYPEHTHOI CTpaTerii B JaucepTalii Ha OCHOBI IMPOBEICHHS
KOHBEPIe€HTHO-UBEPTC€HTHOIO aHalli3y Ta BUKOPUCTAHHS METOJY JIaHIIOTiB MapkoBa
PO3BUHYTO METOJUYHI TIOJOXKEHHS 100 BU3HAYEHHS WMOBIPHOCTI 3MIHM PIBHIB
KOHKYPEHTOCTIPOMOXKHOCTI CTPaXOBHX KOMIAHIN Ha PUHKY TYPUCTHUYHHUX IMOCIYT, SKi
nepeadavaroTh BPAXyBaHHS KIIOYOBUX KOMIIOHEHT KOHKYPEHTOCHPOMOKHOCTI MpH il
IHTErpajlbHOMY OLIIHIOBAHHI.

VY tperboMy po3aini poOOTH y3arajibHEHO CKJIaJ MOKA3HHMKIB Ta 3alpONOHOBAHO
METOIMYHUHN MIIX1A 10 iAeHTUdIKAIT CTadlil )KUTTEBOTO IIUKITY CTPaXOBUX KOMIIaHIN Ha
PUHKY TYpUCTHUYHUX TOCIYT HAa MiACTaBl: BU3HAYEHHS KUIBKOCTI CTaAldl KUTTEBOTO
UKy Ta (POpMyBaHHS MEPBICHOTO CKJIAMy MOKA3HUKIB IMUISXOM 3I1MCHEHHS KOHTCHT-
aHai3y ICHYIOUMX TMiJXOJiB; BiI0OPY OCHOBHMX TOKA3HHMKIB HAa OCHOBI MPOBEICHHS
KOPEJALIHHOrO Ta (GaKkTOPHOro aHami3y (METOA «TOJIOBHUX KOMIIOHEHT»); 3IHCHEHHS
KJIACTEPHOTO  aHamizy g iAeHTUdIKAid  cTagii  >KUTTEBOTO  LHUKIY  Ta
JUCKPUMIHAHTHOTO aHajizy Juisi NMoOyAOBH MOJIENel BU3HAYEHHSI €TamliB PO3BUTKY
CTPaxOBHUX KOMIaHiH, 10 He YBIMIILIN 0 JOCIIKYBaHOT BUOIPKU CTPAXOBHKIB.

Jlnst  BUOOpPY KOHKYpPEHTHOI CTpaTerii CTpaxOBUX KOMIIAHIM Ha pPUHKY
TYPUCTHUYHUX TOCIYT 3alpONOHOBAHO BHUKOPHCTOBYBAaTH MATPHIIO, PO3pPOOJICHY B
CUCTEMI KOOPJWHAT «CTajisl >KUTTEBOTO IIMKIy CTPAaXxOBOi KOMIIaHIi» Ta «piBEHb
KOHKYPEHTOCTIPOMOXHOCTI», IO JIa€ 3MOTY 0OpaTH KOHKYPEHTHY CTPATETil0 TOTOXKHY
MOTOYHIN CTa/il pO3BUTKY Ta HASBHUM TepeBaraM HaJ KOHKYPEHTaMHU.

Ha ocnHoBi moOynoBu 3amadi OaraTosiHiiHOI omTUMi3alii c)OPMOBAHO MOJIENb
onTUMi3allii YacTKM CTPAaXxOBOi KOMIIaHIi HA PUHKY TYPUCTUYHMX TMOCIYT, fKa

YMOJKIIMBJIXOE BU3HAYCHHA OITHMAJIbHOI'O O6C$IFy BUTpAT Ha IPOCYBAHHA IIOCIYT
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TYpPUCTUYHOTO CTpaxXyBaHHs Ta YIPaBIIHHS MEPCOHAIOM NPU BpaxyBaHHI (PaKTOpiB
30BHILIHBOTO CepeoBHUIIIA, JOCATHYTOTO abo IUIAHOBOTO piBHs
KOHKYPEHTOCTIPOMOXHOCTI Ta PEHTA0EIbHOCTI CTPaXOBHUX OIEpallii.

[TpakTHyHa IIHHICTH OKPEMHUX PE3YIbTATIB MIATBEPKYIOTHCS X YIPOBAKCHHIM
y JIAJBHICTh CTPaxoOBOi KOMMAaHii, TYpUCTUYHOI'O areHTCTBA Ta BUKOPUCTAHHAM Yy
HAaBYAJIBHOMY TIpoLieCi, M0 MIATBEP/HKEHO BIANOBIAHUMHU JOBIIKaMH. 30KpeMa,
MaTPULI0 BU3HAYEHHS KOHKYPEHTHUX TMO3MILIA CTpaXOBUX KOMIAHIA Ha pPHUHKY
TYPUCTHUUHUX TOCIYr PEKOMEHJOBAaHO 10 BUKOpuUcTaHHSA B nisnbHOcTi TOB «Haiic
Tpesem» (nosiaka Ne 114-1 Bix 25.11.2020 p.). IHcTpymeHTapiii BA3HAYEHHS IepeBar Ta
HEJOJIIKIB B YMPaBIIIHHI KOHKYPEHTOCIPOMOXHICTIO CTPaXOBHX KOMIIaHIM Ha PUHKY
TYPUCTUYHUX MOCIYT Ta PEKOMEHAALII]T 00 BUOOPY KOHKYPEHTHOI CTPATET1i Ha PUHKY
TYPUCTUYHUX MOCHYT NPUUHATO A0 BIpOBapKeHHs B NisuibHICTh [IPAT «IIpomucioso-
cTpaxoBa kommanis (moBigka Ne 103 Bix 05.10.2020 p.). MeToauuHi peKOMEHJIAILIIT 10
BU3HAYEHHS CTaiil KUTTEBOTO LUKy CTPAXOBUX KOMIIAHIM HA PUHKY TYPUCTHYHUX
MOCJIyI Ta METOAWYHI TIOJIOKEHHSI IIOJAO0 BH3HAYEHHS WMOBIPHOCTI 3MIHM PIBHIB
KOHKYPEHTOCIIPOMOXHOCTI CTPaXOBHUX KOMIIAHIH Ha PUHKY TYPUCTUYHHUX MOCIYT Yy
KOPOTKOCTPOKOBIN MEPCIEKTUBI BUKOPUCTOBYIOTHCS Y HaBYAIBHOMY Ipolieci Kadeapu
0aHKIBCHKO1 cripaBu 1 piHAHCOBUX MOCTYT XapKiBCHKOTO HAIIOHATLHOTO €KOHOMIYHOTO
yHiBepcuteTy 1MeHI Cemena Ky3Heus npu BHUKIaJaHHI HAaBYAJIbHOI JAMCLMIUIIHU
«®Dina"coBuil MapKkeTUHT» 33 TeMOIO «CTpaxoBHUl MapKETUHT JJIS CTYJEHTIB TIEPIIOTO
(6akamaBpchKoro) piBHsA 3a cherianbHIicTIO 072 «®iHaHcu, OaHKIBChKa CIpaBa Ta
cTpaxyBaHHsD» (noBiznka Ne 20/86-38-196/1 Bix 28.12.2020 p.).

Kiro4oBi cjioBa: ynpaBiaiHHS KOHKYPEHTOCIIPOMOXKHICTIO, PUHOK TYPUCTHUYHUX
MOCIHYT, KOHKYpEHTHA NO3UIIIA, KOHKYpEHTHA CTpareris, OLIIHIOBaHHS
KOHKYPEHTOCTIPOMOXHOCTI, ~MapKETUHIOBUM MeEXaHI3M, MAapKETUHI-MIKC, CTajii

JKUTTEBOTO ITUKITY.



ABSTRACT

Mamedova E.R.K. Management of competitiveness of insurance companies on the
market of travel services. — Qualification scientific work on the rights of a manuscript.

The thesis for obtaining a scientific degree of Doctor of Philosophy on a specialty
075 «Marketing» (07 — Management and administration). — Simon Kuznets Kharkiv
National University of Economics, Kharkiv, 2021.

The thesis is devoted to the improvement of theoretical provisions, development
of methodological support and practical recommendations for managing the
competitiveness of insurance companies on the market of travel services.

The first section of the paper systematizes the views of scientists and analyzes the
literature on the definition of "competitiveness", "competitiveness management”, “travel
insurance"”, the results of which substantiate the definition of "management of
competitiveness of insurance companies on the market of travel services" as an activity
which is expressed in purposeful, organizing influence on the ability of the insurance
company to ensure the attractiveness of insurance services for the final consumer and to
stay ahead of competitors on the market of travel services.

It was investigated the relation between competitiveness and other concepts of
competition theory, such as “the competitiveness of insurance services (products)”, “the
attractiveness of insurance services (products)”, “competitive advantage”, “competitive
position”, “competitive potential” and “competitive strategy”. It is established that the
basis for ensuring the competitiveness of the insurance company on the market of travel
services is the development of a balanced competitive strategy and the availability of
competitive potential, the goal is to achieve targeted competitive positions on the market
of travel services. It was developed recommendations for the formation of a marketing
mechanism for managing the competitiveness of insurance companies on the market of
travel services based on clarifying its essence and composition, as well as identifying

priority marketing tools by identifying key components of marketing mix models, which



will allow to take into account the main aspects of competitiveness in its management.

Based on the analysis of methods for assessing competitiveness and approaches to
their classification, it was identified the need to develop an author's methodology that would
take into account the specifics of activities of insurance companies on the market of travel
services; would base on quantitative and qualitative indicators, that are quantified or can be
determined using fictitious variables, in order to avoid the subjectivity of expert judgments;
would base on publicly available data; would reduce to the calculation of an integrated
indicator of competitiveness, which can be divided into levels and provide a qualitative
interpretation. Taking into account the defined requirements to the evaluation methodology,
there were proposed the composition of quantitative and qualitative indicators of the key
components of the competitiveness of insurance companies on the market of travel services
based on the analysis of literature sources.

The second section of the paper proposes a matrix for determining the competitive
positions of insurance companies on market of travel services with the axes of growth of
gross travel insurance premiums and the share of the insurance company on the travel
services market. To distribute the axes of the matrix at the levels, and the matrix to the
guadrants it was used the three-sigma rule and the asymmetry correction factor for
indicators that are distributed by a law different from normal. Depending on the location
of insurance companies in the quadrants of the matrix, a description of their positions in
the market of tourist services is given.

According to the key components of the competitiveness of insurance companies
on the market of travel services the system of the most representative indicators is
formed by: selection of the initial list of indicators on the basis of generalization of
literary sources; elimination of high functional dependence between indicators using
correlation analysis; reducing the number of coefficients using multidimensional factor
analysis — the method of principal components. As initial data for correlation and
multidimensional factor analysis, samples of insurance companies were formed, each of
which has 200 observations (data of 50 insurers for 2016-2019). Among the set of
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indicators of each component of competitiveness using the method of “center of gravity"
there were identified diagnostic features that have the most significant properties of the
set of source data. The proposed system of indicators is suitable for integrated
assessment, and therefore creates a basis for improving the methodological approach for
assessing the competitiveness of insurance companies in the market of travel services.

Based on the factor load method for each component of competitiveness, models
for calculating integrated indicators were proposed, and with using of the three-sigma
rule interval scales were developed to divide these indicators into five levels, which
forms tools for identifying imbalances or potential opportunities in certain aspects of
insurance competitiveness management on the market of travel services, which makes it
possible to develop in a timely manner reasonable measures to neutralize weaknesses
and stay ahead of competitors on the market of travel services.

Based on the model of multifactor linear regression and application of three-sigma
rule, a methodical approach to integrated assessment of competitiveness of insurance
companies on the travel services market was proposed, which provides analysis of the
impact of the proposed system of indicators on key components of competitiveness on
the dynamics of competitive positions and allows to identify the weight of each
component in the integrated indicator and to establish qualitative levels of
competitiveness of insurers, which is an analytical basis for managing its condition in
the current and long-term perspective.

In order to predict the decrease in the ability of insurance companies to compete
with competitors on the market of travel services and identify the need to change the
competitive strategy it was developed methodological provisions to determine the
probability of changes in the levels of competitiveness of insurance companies in the
market of travel services based on convergent-divergent analysis and the use of the
Markov chain method, which take into account the key components of competitiveness
In its integrated assessment.

The third section summarizes the composition of indicators and proposes a
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methodical approach to identifying the stages of the life cycle of insurance companies on
the travel services market on the basis of: determining the number of stages of the life
cycle and forming the initial composition of indicators by content analysis of existing
approaches; selection of key indicators based on correlation and factor analysis
(principal components method); conducting cluster analysis to identify life cycle stages
and discriminant analysis to build models for determining the stages of development of
Insurance companies that are not included in the sample of insurers.

To choose the competitive strategy of insurance companies on the market of travel
services, it is proposed to use a matrix developed in the coordinate system "stage of the
life cycle of insurance companies” and “the level of competitiveness", which allows to
choose a competitive strategy identical to the current stage of development.

Based on the construction of the multi-line optimization problem, it is formed a
model for optimizing the share of insurance company on the market of travel services,
which allows determining the optimal cost on promoting of travel insurance and
management of employees taking into account external factors, achieved or planned
level of competitiveness and profitability of insurance operations.

The practical value of separate results was confirmed by their introduction into the
activities of the insurance company, travel agency and using in the educational process,
which is confirmed by the relevant certificates. In particular, the matrix for determining
the competitive positions of insurance companies on the market of travel services is
recommended for use in the activities of LLC "Nice Travel" (Ne 114-1 from
25.11.2020). The tools for determining the advantages and disadvantages in managing
the competitiveness of insurance companies on the market of travel services and
recommendations for choosing a competitive strategy on the market of travel services
adopted for implementation in PJSC "Industrial Insurance Company" (Ne 103 from
05.10.2020). Methodical recommendations for determining the stages of the life cycle of
insurance companies on the market of travel services and methodological provisions for

determining the probability of changes in the levels of competitiveness of insurance
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companies on the market of travel services in the short term are used in the teaching
process of Banking and Financial Services department on discipline "Financial
Marketing" on the topic "Insurance Marketing" for students of the first (bachelor) level
in the specialty 072 "Finance, Banking and Insurance" (Ne 20/86-38-196/1 from
28.12.2020).

Key words: competitiveness management, market of travel services, competitive
position, competitive strategy, competitiveness assessment, marketing mechanism,

marketing mix, life cycle stages.
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