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Oaxone BcrynHe Bznpo6ynaHns - icunr si cueqianrsocri 073 <<MeneAXMeHT)

e KOMTIJIOKOHI{M i ercrroqae rpkl TeoperI4rrHLIX rtvrra:rrHfl, rrlo cTocyrcTbcq enomoqii
po3BI4rKy ynpaBninnx, MeHeA)KMeHTy oKpeMkrx csep 4ixmnocri ni4upzeMcrBa,
uoHiropllHry ra ouiHrcu e$enrueuocri fioro gixlrHocri B Me)Kax riury3eBprx

crau4aprin nzqol oceiru Vrpalnu 3 ui4roroBKrr uaricrpin, cneqialicris 3a

cneqianruicrro 07 3 <<MeneA)KMeHT)).

3an4anH,a Ilbofo $axonoro nzupo6yBaHH{ cKnaAeHo 3 Meroro BkrrrBJreHHt

KoMrlereHrHocrefi (snaHr, nvtittr, HaBlrrrox) (ra6n. 1), xrcuMr,r BoJro4ie KaHAkrAar Ha

Bcrylr Ao acnipanrypl4 Anfl ui4roroBKn Ha rperboMy (ocnirnbo-Hayronovry) pinni
nurqoi ocnirz 3 Merolo s4o6yrrx HayKoBoro cryrreH{ AoKTopa SinocoQii sa

cueqianrnicrro 07 3 <<MeHeA)KMeHT)).

Taflr.wtS I
OcHoeui xorunereHTHocri, xruMr4 rroBHHeH nono4iTr4 Maricrp (cueqiaricr) sa

cueqianrnicrro 07 3 <MeneAlKMeHT)

KomnerenrHocri
I

3azaturui:
- 

. 
3Aaruicm caMocrifiso ilnaHyB arkr i npon o1r4Tkt KoMlJrercni AocniAl1eHrur Ha

- 3AarHicm BvrflBJrflTtr, $opryJrroBarr4 i nvpimyBurr cKJr Hi (n roMy qncli
HecrpyKryposaHi) upo 6neruu ;

- 3Aaruicrr npuitrvaru o6rpyuronaui pirueHHx y cKnaAHr4x zryaqiax, B yMoBax
pzskrrcy i ueezsHaqenocri ;

- niAupr,reMHr4qurzfi Ayx, gAarHicrb npofl BrrflTvr iniqiarv;..y.

- 3Aaruicrr o6vrparu i szrcopncroByBarvr Ha pinni rpocyHyroro Kopt4cryBaLra
iH$opvrallifiHi ir rovrynixaqifini rexso orii nnn rrorryKy inQopnraqii 3 pisnzx

isy fi nepe4aui;

s4arHicrb Ao caMoHanqaHn.fl i caMopo3BrrTKy.

Cneqianorui (npoQeciitni, fiaxoei) :
- 3Aaruicrs ananisyBarvr BTTJII4B MaKpo- i vrixpoororreHHfl. Ha 6igHec-opraHisaqiro g

szropzcraHHsNa siAuosiAHzx iHcrpyMenrin;
- po3yvriru SynrqioHarlbHi cQepz 6i:Hecy, B3aeMo3e'.f,3Ku rr,rix Hr4Mri ra ix N,ricqe s
opranigarlifiuoldy fi sosHirrHroNay xoHrexcri;
- saificHroBarrl rpo eAypla npuirurirrr- e$errzBHr4x yrrpaBniscrrcux piuleHr Ha
pigHrax pieHsx ynpasrinnx;
- KpLIrI4r{Ho ocMLIc roBarI,I rcpzrepii nu6opy orrraMiumHoi crparerii po3BkrrKy
opranisauiT;
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- y[paBnf,T]r KoM[aHierc B vrixnapoAHoMy KoHTeKcri rrprrxoM [Jrar{yB a11fl,
KoHTponb, rpyHTyrorll{cb Ha rrpplHrlrrlax eTLIKLI i coqianbHoi eiAuoniAalrnocri

yMeHTLr;

i
i

- yrrpaBiurTlr 3MiHaMr{;

po3po6 JrflTu KoHcyJrrrarlifi ni upoemn.

t-

t*



CTPYKTYPA EK3AMEHAIUfrHOTO BIJIETY
3 OAXOBOTO BIIIPOBYBAHHq

ExsaNlenaqifinufi 6ircr : SaxoBoro nznpo6yBaHHfl BKJuoqae rplr nr.rraHHr:
1. lluranH-fl crocyerbcfl enomoqii po3BHTKy ylpaBniunr, fioro ocHoBHr4x

rroHf,rb' rrpl4Hqznin, $ynxqifi Ta vrero4in; KJIIoqoBr,rx nocrynaris npeAcraeHuris
pisnnx rrIKoJI MeHer)KMeHTy; reopii npuituxr-rx ynpaBnincrrcrax piureHr, uero4in
npuit:F,^firtx yrpaBnincrxux pirueHr B yMoBax Br43Haqeuocri, prr3'tKy i
HeBrr3HarreHocti, nletolis oqinxn -flxocri ylpaBniscrxzx piruenr.

2. llnrannq crocyerbct yrpaBninHq KoHKperHktMkt cQeparraz 4ixnrHocri
ni4npzeMcrBa (vrapxerl4HroBoo, iHHosaqifiHoro, iHnecrzqifiHoro, yilpaBninHq
rlepcoHanovr); peanisaqii KoHKperHI4x Syurqifi MeHeAlKMeHry (oprani zagin,
rInaHyBaHHfl, KoHTpoJIb, MorI4BaIIiq); ynpaBninus oprauisaqifiuoro none4iuKoro,
Sopvryn aHHfl opranisaqifinoi Kynbrypl4 ra eSexrzeHoi cr4creMrr xol,ryniraqifi Ha
ui4npzeMcrsi.

3. lluraHns crocyerbcfl upl,ruqznin nsaenao4ii ni4npzeMcrBa is sosHirprirvr
cepeAoBt4lrleM; n'roHiropl4Hry, 4iarHocrrrKI4, Brr3HarreHHr e$er<rusuocri 4ixlrHocri
ui4npzeMcrBa; rpoq e[ypn BcraHoBrreHH.f, qinefi ui4upzeMcrBa, 6opMyBaHHrr
crparerii ftoro 4ixnruocri; nrixxynbrypHoi egaeldolii ni4npraeMcrB.'|

Pexon'leHAoBaHzfi posno4in 6anis ni4noniAHo 4o pinu.f, cKJraAuocri 3aBAaHb y
6ineri s Saxonoro Br4npo6ynaHHr HaBeAeHo y ra6t.2.

Ta6twv,2
PeroueHAoBaHzfi posuo4in 6anie eiluoeiAHo 4o pinn,fl cKnaAsocri 3aBAaHb

y 6ineri s $axoBoro nunpo6yBaHH,f,

PiseHr
crra4Hocri

Kinmicrr
KOHTpOnbHLrx

3aBAaHb

Kinrxicrn
6arie 3a oAHe

3aBnaHH.f,

Posno4ir
6anin e
oAHoMy

6ineri

PigHonuA 3aBraHb

I. PineHr
crra4nocri I 20 20

fluranus qoAo ocHoBHLrx rro-
Hflrb, npuHquuin ra Syuxqifi
MeHeAx(Megry

II. Pineur
cxra.{uocri 2 40 80

lluranur tr1oAo ynpauiHHs KoH-
KperHr.rMr{ eQepaurn AiqnbHOCri
ni4upzeMcrBa; uoniropr4Hry ra
oqiuxu eQexrunuocri 4ialrnocri
rl4lrpueMcrBa
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Eiler 3 $axonoro nunpo6yBaHH.rr ruicrum rpkt rrr.rraHH,f, pisuoro pinnx
cKJIaAHocri i uepe 56auae BLI3HaqeHH,f, pinHx 3HaHb ra ryrreHfl onaHyB a1Hfl.
cryAeHraMkr KoMrrereHrHocrefi (ra6l. 1 ).

Peeylrrar Saxonoro nznpo6yBaHHfl oqiuroerbct B 6atax (rr,raxcnrr,r6rrrbHa

rinrricrb - 100 6anin, nrinivrarrbHa rinrxicrb, rrlo 3apixoByerbcr, - 60 6alin).
llzraHns 6inery ni4pisH flrorbcfl 3a cKnaAHicrro ra TpyAoMicrricrro, ToMy

oqiHrororbcfl ni4orcpeMJleHo oApIH e|4 oAHoI'o. fleprue rrr4TaHH.f, nep111oro pinHr
cKnaAHocri oqinroerbc.r y 20 6alin, Apyre ra rpere rrura:nHfl - Apyroro pinnr
cKnaAHocri - oqiurororbcf, y 40 6alin Ko)KHe.

flia qac oqiHroBaHnx ni4noeilefi Ha sanuraHHfl BpaxoByrorbcr raxi acrreKTu:

eiluosiAb tIoBuHHa rloKa3arl4 rnkr6ore 3acBoeHHr rrporpaMHoro Marepizury ra
3acBoeHHr p eKoMeHAoBauoi nirep arypu;

siAuosiAr rIoBIzHHa rloKa3arl4 .rirre nono4iHHrr uonsrifinzu arraparoM,
M eroAaMI4 BI4 KopI4 craHHrr 6 agosux incrpyueHriB MeHeAx(MeHTy ;

ni4uoei4r TIoBHHHa rloKa3arl4 po:yuiHIUI 3acrocyBaHHrr reoperkrrrHrrx 3HaHb

[nfl BI{KoHaHH.s KoHKperHI4x npaKTLIrrHux ylpaBniscrrux 3aBAaHb, posn'rs a1Hfl.

yrrp aBnincrrzx cury aryiir;

ni4noniAb rroBr,rHHa 6ytu nipnoro ra noBHoro;

oQopvrJleHHfl ni4nonigi nou4HHo 6yru aKyparHkrM, rori.rHrrM Ta nocri4oBHprM.



fIE P E JrrK 3 Mr C T O B Hr4X frr,rrAHb [nfl oAxoB r4x B c ryrrHl,rx
BI4fIPOEYBAHb

1. BgaeMo3B'q3oK nrix eSexrzenicrrc opraHisaqifiHoi crpyKTypu
ni4npzeMcrBa ra eQexrr4eHicrrc ynpaeriHrrs.

2. BuguBnarvr i nnrzey B ynpasriHHi rrepcoHiuroM.

3. Buau ni4npr.reMcrB n VxpaiHi.
4. BzsHa'reHHq svricry rloH.f,rrfl "yupauiHuq". PisHi yupasriHHr ra

yrrpaBnincrxi Synrqii.
5. BznnxHeHHt ra o3BrIToK ylpaBninHq rK caMocrifisoro Br,rAy 4irlruocri.
6- BvIrcopzcraHHq r opii npuiruxrrx piureHb B MapKerlrHrosifi lislruocri.
7 . Bnecox yrpai cbKl4x uayronqin y po3BrlroK ceirosoi HayKLr

MeHeAXMeHTy.

8. Eeorroqix ynpaeriHH fl flK HayKr.r.

9. Exonoui.rui MeroAr4 ynpaBniuns.

10. Erz'rHi upLIHII rrv y 4ixmHocri MeHeA)K epa? -flr gnaiaru 6w1p'grc uix
3aBAaHH-flM MaKcl'IMisaqii npz6yrKy i HaMaraHH.f,M AoAep)KyBarvc.f, rreBHux ervrrrHktx

rrpr4Hrlr.rnie?

1 1. 3vricr 6asoszx rloHnrb cQepz po3BI4rKy inQopvraqifinux pecypcin
ni4npr,reMcrBa.

12.3nricr MapKerl4Hry, fioro nonsrifiruufi ailapar, 3aKonorr,ripnocri Ta

rrpktHrlr4rrr4.

13. 3uicr MapKerrlHry xx SinocoSii ynpaBniHHq 6igHecoNa i qr incrpyrr,reHry
pearn3aqir pHHxoeoi uone4iurz ni4npraeMcrBa.

14. 3vricr Mero4in npuirHqrrx yrpaBniucrxux pirueHr.
15. 3nricr MorllBaqifinoi reopii ouixynanr B. Bpyrvra. IIIo, sri4uo Ao nei,

Mae po6uru MeHeAXep Anfl sa6egner{eHHrl BI4coKoi eN,rorzBoBaHocri cuinpo6irnnxis?
16. 3vricr roH-f,rr.f, <e$er<rzeHicrr yrpaBniHn.q)). Kpnrepii oqiurcu

eSexrusHocri yrpaBniHnq.

17 . 3vricr cra4ifi )I{I4rreBoI'o ul4Kny opranisarlii. -flri rrr4HHrrKr4 3yMoBnrororb
snniuy cra4ii )KlrrreBoro qr,rr<ny?

18. 3vricr crpareriqHoro i ranrzrrHoro nnaHyBaHH.rr na ui4upuelacrsi.
19. 3uicr, crpyKrypa i nepeearz g6araqrcoBaHoi cucrevru rroK€r3Hr,rxie. rlvr

criA AoAep)KyBarLrc.f, neBHHX rrpt4Hrluuie npv li no6y4oni?
20. 3nricr Synrcqii rnaHyBaHHs B oprauisarlii. tlu ni4pisH flerbcfl, npoqec

rrnaHyBaHHr y serzrcrZ

HeBeJrr4KoMy rciocry?

ua0ro4o6ynuifi rounauii, vricrrifi nrepexi arrreK i



2l - 3osHirrHe cepeAoBl,Iqe ui4npueMcrBa, fioro eJreMeHTu ra uiAczcreMpr.
22. IHeecruqifina 4ixnuricm ni4upueMcrBa.
23 . Inuosarlifi na 4ixnuricrr ni4upueMcrBa.

2 4 . Irt:ao eaqifi uvrit po3 Blrro rc ui4up 14 eMcrBa.

25 - IlrrryirzeHuir ra paqiou arrruuit cnoco6 u npuirHflTTr piruenr.
26. In$opnraqifiue sa6esrerreHHfl 4ixmuocri nilnpr4eMcrBa.
27 . KepinnzqrBo ra rigepcrBo: noH flTrA ra cruri.
28. Knacz0iraqiq droBlrx Kynbryp no p.Jl*oicy.
29. Kffo'rosi nocryn arkr npeAcrasHrris rrrKoJur HayKoBoro ylpaBJriuns.

flponegirr ix Kpr4Tr4rr:gtuit ananis 3 cyr{acnoi uepcrreKTr4Br4.

30. Knro'{oni upo6JreMI,I y csepi yupandscrxvx KoMyuiraqifi ynpaiucbKr4x
ni4upzeMcrB.

3 1 . Knro.rosi eJreMeHrut iusoprvraqifiHoi erosouirv.
32. KonKypeHrocrlpoMoxnicrr ui4upzeMcrBa. Heo6xi4nicrr yrpaBninns

KOHKyp eHro c rpoMo)KHi crro ni4npHeMcrBa y pr,rHKo Br4x yMoBax.
33. Kynbryptr HH3bKoro i BrrcoKoro KoHreKcry.
34. KynbrypHr{fi urolc i $asu fioro po3Br.rrKy.

35. MapKerI4Hr flK yrlpaeriHcrr<a 4ixmnicrr. lli4nraqeHHr poni Ta 3HarreHHt
MapKeTr4Hfy B pr4HKOBr4X yMOBax. ,

36. MapKerr4HroBa 4ir*nicrr Ha ni4npzeucrni.
37. MeroAt4 BI43HaqeHH.f, eQerrusHocri MeHeAXMeHry cfracHoro

ui4upueMcrBa.

38. MeroAr4 oqiuxu .nrocri yilpaBniucrxzx pirneHr.
39. Mero4u rtpuiruxrrx yrpaBnincrrzx piurenr B yMoBax Bp3HarreHocri,

plr3r4Ky i Henzsna.reHocri.

40. Mexauicrzqnzfi i opranicrzqnzfi ni4xo4ra Ao no6y4onu crpyKr ypvr
oprauisarlii.

41 . MoAeli Morl.IBaqii nepcoH€trry pisur,rx rrrKoJr MeHeAxMeHry.
42. Morliropusr i 4iaruocrr,rKa 4irmHocri nilnpueMcrBa.
43 . Hartp flM]Lr n iAsLIqeHH,f, e S errzsHo cri xovryni rcaqifi na ui4upueucrni.
44. ouerruirb rILrKn (npoqec) rconrponrc B opraHigaqii.
45. OpraHigallifiui xovrynircaqii, nrxxu ix yAocKoH€ureHHf, B opranigarlii.
46. Opranisaqifiui crpyKrypv yrpaBninus: rroHrrr fl Ta rvrrrur.

47. OpraHisaqix B3aeMo4ii ra rroBHoBDKeHHrr B rrpoueci ynpanrinns.
48. OpraHisaqi n flK coqianrHe yrBopeHH.s.

49. OcHoBHa ni4IraiHnicrr nrix ynpaBninruvr ra MeHeAlKMeHToM.



50. OcHoeHi gN,IiHni n opranisauii, sri cnil BpaxoByBuru repinnnqrny. .flx
BoHI4 BrrJII,IBaIorb Ha ycrix opraHi:aqiT, Ta flK nos's3ani rvrix co6oro.

5 1. OcHonsi sNdicronni reopii vrorunarlii: reopir A. Macnoy, reopir K.
Anr4ep$epa i reopix (D. fepq6epra.

52. OcHosHi vro4eri nnyrpimHroro cepeAoBr,rula ui4upzeMcrBa.
53. OcHosHi upnuqurll4 yrrpaBniunq ni4upueMcrBoM. rlu enorrcqiouyBaJrkr

BoHrd g .racie A. @afi ots.? flrrqo raK, ro uouy?

54. OcHosHi crefircxonAepu 4ironoi opraHi:aqii. Onnurirr ixni iurepecz
(qiri) npr4 B3aeMoaii s oprani:aqiero?

55. OcuoeHi cruri xepinHl{urBa.9z icHye crr{Jrb xepinuurlTBa, srcuir
uafirpalrlkIM trI4HoM Iri4xo4vrrb Ao ecix yrpaBniHcrrnx curyaqifi?

56. OcHosHi Saxropkl Ta IIrJItxz ui4u,rqeHHr Qer<rznuocri 4ixmuocri
ni4npzeMcrBa

57. Oco6rzeocri crparefi.rHoro rnaHyB a:nHfl, B yrrpaBninni cyqacHr4Mkr

ni4npz€McrBaMz B Vrpaiui ra 3aKopAoHoM.

58. Oxaparrepl{3yfire s4o6yrKr4 rrrKonr nroAcbKr4x ei4HocuH (E. Mefio, M.
(Donner) i uane4irr npkIKnaAI4 ix BI4KopucraHHq B cyvacuifi reopii i uparruqi
ynpaBninn-s.

59. Oxapar<repl43yirre i nopinH,nfire ocHoBHi reopii d4epcrnd.
60. OqiHKa ra Morznaqis repcoHury ni4upzeMcrBa.

61. Teopix npuiruxrrtr yilpaeriHcrKux pirueus.

62. lIeperuKoALI e$errraBHoro sdficHeHHfl crpareri.rHoro i raru4rrHoro
rln aHyB aHHf, H a e irq kr3HflHkrx n i 4np ra eM creax?

63 . lli4npr4eMcrBo xr cy6' eKr rocrroAaproBaHHfl .

64 . lIoH nrr fl, (Kynbrypa) i <HaqioH€urbH uir xapaKrep)) .

65. llounr:tn npo Qynrqii ynpauinnx, 3aruurbHi ra KoHKperui Qynrcqii.
66. llopinn fl:rb:na xapaKrepucrr4Ka aMepr4Kaucrxoi, quoHcmoi i

eBporeficrroi uo4elefi MeHeAx{MeHry. IIz Mo)Kyrb BoHkr 6yru Br4Kopt4craui

yxp ainc bKr{Mr4 ni4npra €McrB a rtu?

67 . llopinnflJlbHa xapaKreplrcrr,rKa MeHeprepa ra ni4epa.

68. llopinntJlbHa xapaKTepI,IcrLIKa MeHepKepa ra ui4upr4eMrlr. rlu rroBr4HeH

xopourzfi ueneAlKep v'arv ni4npueMHlrubr<i sgi6Hocri?

69. llopinnf,JrbHa xapaKrepucrkrKa cl4creMHoro i cvrryaqifinoro ni4xoAiB y
MeHeAlxnaesri.

7 0 . IIpuHrlr{nv i u ero4 14 y np aer iHHq ui4np z eM crBoM .

7I. llpuuqtrrrr4 rrnaHyBaHH,f, B opraHigaqii. r{rE e BoHr4 yninepc€urbHr4Mr{ AJrt
xoxHoi opraHisarlii n 6y,ur- sxrit curyaqii?



72.IIpo6leuz B upaeniHni MapKerl4HroBoro 4ixmniclo yrcpaincbKrrx
ni4npueMcrB.

73. llpoqe4ypa pospo6xu qinefi opraHigarlii.
74- Posrcpufire po b qine noKJIaAaHHt B yrpaBninui opranisaqiero. rlui

inrepecl4 Malorr 6yru BpaxoBani npz pospo6qi qinefi ni4upzeNacrsa?
7 5. Ponr 4inonoi eruru B yrrpaBninni oprauisaqiero.
7 6 - P otr in$opvrauii B rlpoqeci uptr fturrrrx y pannincbKr4x piureHr.
77. CucreMLI vrixnapoAHkIx craH aprin rK AlKepeno sricuzx iH4zraropin

pe3ynbrarusnocri.

7 8 . Coqiamni rroKur3H krKvr e$exrzsFrocri.
79. cymricm in$opvraqifinoi penoruoqii i 6igHecy iHsoprr,raqii.
80. Cyu acHa napa$:arMa MeHeA)KMeHry yrpaiHcbKoro 6isHecy.
81. Cyuaclri reHAeHrlii HayKoBo-rexniqHoro fi inHosaqifinoro po3BrlrrKy

ni4npzeMcrBa.

82. Teopix nrixKynbrypHoro cninryn aH.'fl.E. Xon.
83. Tuuosi Anfl yr<paiHcbKl4x ui4npueMcrB rurHHr{Kkr opranisaqifiHoi

Kynbrypz, IIIO HerarI4BHo BrIJII4BaIorb Ha ix upo4yKrl4BHic6 i upu6yryosicg.
84. Vupaeriuux r<ouslixraur.r B opranisaqii.
85. vupaeriHHtr rrepcoHaJroM: gNdicr ra MeroALr. ,

86. oopMyBaHus. Ta po3Br{roK rrepcoHarry ui4upueMcrBa.
87. Xapanrepvlerkrra $ynrqifi rnaHyBaHHfl i xonrpoJrro B MeHeA)KMeHri. rlu

e vrix HkrMrr srcnitcr ge'sgox?

88. I{z e rporui eAI4HI'IM yHinepc€ulbHl4M saco6oM Morr.rsarlii npaqing4xis?
O6qpynryfire Baruy ni4uonilr.

89. r{z e MeHeA)KMeHT HayKoro a6o x MrrcreqrsoNr?

90. 9nn]HvIKkr,IrIo BnnrrBalorb Ha rlpoqec npuitutrrr ylpasriHcrKux pineur.



TIPI,IKJIM EK3AMEHAIIIfrHOI O EIJIE TA

MIHICTEPCTBO OCBITI{ I HAYKI4 YKPAIT,T
xAPKIs c r rcIaIZ HAII onerm rurZ EK oHonnwnZ yHrB Ep c r4TET

IMEHI CEMEHAKY3I{EIIT

Tperifi (ocnirnbo-Hayronufi) pineHr
s4o6ynan cryrreHn AoKropa QiuocoQii

cneqiamuicrr 0

B C TYII IJiUTtrI ICIII4T 3I CTIEIIIANbHO C TI
EK3AME HAilfuildzl Br JrET .hlb

1 . Teop h npuirHrrrrr yrpaBni*rr"n"x pirueHr.
2. 3rr'ricr craliir xurreBoro uLrKJIy opranisarlii. -flri qprHnr,rKr4 3yMoBJrrororb snainy
cralii )KlrrreBoro qzrny?
3. 3osHiuue cepeAoBLtlqe ui4upueMcrBa, fioro eJreMeH Tr4 Taui.qcncreMlr.

forosa npeAMersoi rorraicii

t

TeTgHa JIETIETIKO

It

trrrr$
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