AHOTAIIS

['punbko I1.0. [iarHocThka €(peKTUBHOCTI €KCHOPTHO-IMIOPTHOI MiSIIBHOCTI
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Hucepraiito  OPUCBIYEHO  OOIPYHTYBAHHIO  TEOPETUKO-METOJAMYHOTO
3a0e3neyeHHss (QOpPMyBaHHS JIarHOCTHUKM €(QEKTUBHOCTI EKCHOPTHO-IMIOPTHOT
JISUTBHOCTI, PO3pPOOJICHHIO TMpoLEeNyp Ta I1HCTPYMEHTIB 1 3OIMCHEHHS Ha
MIPOMUCIIOBUX MIANPUEMCTBAX. Y AUCEpTaIlli CHCTEMAaTU30BaHO TEOPETUYHI IMiIXOAU
0 BHU3HAYEHHS CYTHOCTI TIOHSATTS <JIIarHOCTUKA B EKOHOMIMi». BumaiieHo
BIIMIHHOCTI IIOTO IOHSATTS BIJI €KOHOMIYHOI 1arHOCTHKH, a TaKOX BCTAHOBJICHO
BIJIMIHHI XapaKTEPUCTUKHU JIarHOCTUKM B €KOHOMIIN 3a ii BUJaMU, (YHKIISIMU Ta
npuHIunaMu. OOTpyHTyBaHa CyTHICTh JIarHOCTUKH B €KOHOMIIIl 32 METO0JIOTTYHUM
KapKacoM, SIKHH MICTUTh CyO0’€KT, 00’€KT, MpeaAMEeT, NMPUHIIUIHN, METYy, 3aBJaHHS,
BUIM, (PyHKII{, TEXHOJIOTI0, METOAM Ta IHCTPYMEHTH, 3MICT SKHX YTOYHEHO B
nucepTarii. J{ns opranizaiii 11arHOCTUKU B €KOHOMIII OOTPYHTOBaHA ii TEXHOJIOTs,
AKa CKJIAJa€ThCsd 3 BIANOBIAHUX eTamiB. OOrpyHTOBaHa MOLUIBHICTE BHOOPY
AHATITHYHUX 1HCTPYMEHTIB J1arHOCTUKH B €KOHOMIIIl 3TiTHO 3MicTy ii (QyHKIiN Ta
MaTEeMaTHYHUX MOYJIMBOCTEH, 03HAUYCHO CKJIaJ [IMX iIHCTPYMEHTIB.

Y poGoTi OOrpyHTOBAaHO Ta BH3HAYEHO MIiCIle AIarHOCTHUKUA EKCIOPTHO-
IMIIOPTHOT ~ TISJIBHOCTI B CUCTeM1 1i YHOpaBIiHHA 3 YypaxyBaHHAM CyO €KTIB
VIOPABIIHHSA, OCHOBHUX (akTopiB, (PYHKI[IH Ta pe3ynbTaTiB YNPaBIIHHA LI€I0
TisTpHICTIO. Bce 1€ 103BONIMIO BU3HAYUTH JIarHOCTUKY EKCHOPTHO-IMIOPTHOI
nisibHOCT1 mianpueMmctBa (nami EIJIII) sk ckimagoBy cCUCTEMM YIpPaBJIiHHS 1€
TUSATBHICTIO, fIKa 3a (YHKIIHHUM NpU3HAYEHHSM TEXHOJIOTIYHO Tnependayae
po3mi3HaHHs, i1MeHTU(]IKaIli0, OINIHKY 1 aHaji3, BUMIPIOBaHHS, BCTAaHOBJICHHS

NPUYUHHO-HACTIIKOBUX B3a€MO3B’SI3K1B, BUSIBJICHHS (DAKTOPIB Ta MPUYUH BiIXUJICHb,



3

MPOTHO3YBaHHA, PO3POOJICHHS 3aXOJIB WIOJI0 YCYHEHHS BIIXWIEHb Ta MNpoOieMm,
KOHTPOJIb, ~ BU3HAUEHHA  3arpo3  HEAONYCTUMHUX  BIAXWJIEHb, (OPMYBaHHS
pEeKOMEH Al OpraHi3aIliiHO-yIIPaBIIHCHKUX 3aXO0iB MO0 3aM00IraHHs MOXKJIMBUX
300iB HOpPMaJbHOIO CTaHy (YHKIIIOHYBAaHHS Ta PO3BUTKY EKCHOPTHO-IMIIOPTHOI
H1ANIPUEMCTBA.

3nilficHeHU# aHalli3 KOHLEMUINA e(eKTUBHOCTI B €KOHOMILI, HANMOMIMPEHIIINX
BU3HAYCHb MOHATTSA €()EKTUBHOCTI B EKOHOMIIll IOKa3aB, IO Hal4yacTille BOHA
PO3TISAAETHCSA K CHCTEMA, SIK OTepallis, K PIIICHHS Ta BUPAKAETbCA KOS(PILIIEHTOM.
[Ilomo cyTtHOCTI €(PEeKTUBHOCTI MISUTBHOCTI MIAMPUEMCTBA, TO BHOKPEMIIOIOTHCS
KUTbKA TIIXOJIB BIAHOCHO CITIBBIJHOIICHHS ii CKJIAQJOBUX, a came: Pe3yJbTaTd 1
BUTpPATH (€KOHOMIYHICTB), Pe3yibTaTH 1 Il (IOMUIBHICTE), PE3yJbTaT 1 MOTpedH
(BurigHicTh). [llo10 €heKTUBHOCTI €KCIIOPTHO-IMIIOPTHOT AISUTBHOCTI MiAIPUEMCTBA,
TO BITYM3HSHI JOCIITHUKM HaWJacTimie i BH3HAYAIOTh SK CKIAIOBY 3arajabHOi
e(EeKTUBHOCTI  JISJIBLHOCTI MIANPUEMCTBA, SK PE3YyJIbTATUBHICTh IOETHAHHS
CTPYKTYpOYTBOPIOIOYUX €JIEMEHTIB BUPOOHUIITB 13 (piIHAHCOBUMU, IHHOBALIMHUMU Ta
IHBECTUIIITHUMHU MOKJIUBOCTSIMHU, SIK €(PEKT BiJ MISUTBHOCTI, SK PE3yIbTaTHUBHICTH
ELIIL

VY pob6oti Ha OCHOBI CPOPMOBAHOT CUCTEMU OA3UCHUX TMOHATH €(HEKTUBHOCTI
eKCIIOPTHO-IMIIOPTHOI JISJIBHOCTI MIANPHUEMCTBA, a CaMe: EKCIOPTHO-IMIIOPTHA
TISIIBHICTh, 11  €(EeKTUBHICTh, CTpaTerii, Iia, yMOBH, (aKTOpu, EKCIHOPTHO-
IMIIOPTHUYM TOTEHLIaJ], TOKa3HUKU, KpUTEpii, BUTPATHU, PE3yNbTaT, €(eKT, METOAU
yopaBiiHHs, (YHKIIT YIOpaBliHHS, YOpPaBIIHCBKE pIIIEHHS, YTOYHEHAa 3MICTOBHA
CYTHICTb Ta BU3HAYEHHS 1i K BIIHOCHOI BEIMUUHM €KOHOMIYHOTO pe3ynbratry EIJIIT
70 BUTpAT 3 ypaxyBaHHsIM BuKOHaHHs ctpaterii EIJIl ta ii mineit, mpu upomy
BIJIHOCHA BEJIMYMHA MAaKCUMI3Y€EThCS B Mpolieci peanmizaiii crparerii EIII.

AHaii3 Cy4aCHMX METOJUYHUX MIJXOJIB JO OILIHIOBaHHS €(EeKTUBHOCTI
€KCTIOPTHO-IMIIOPTHOT AiSIBHOCTI, Ta YaCTOTH PEKOMEH/Ialllii BUCHUX Ta MPAKTHUKIB
o0 BaromocTi mokasHukiB EIJIII, kepyroduch METOAOJIOTIUHUM 3a0e3MeYeHHSIM
dopMyBaHHs cucTeMH MOKa3HUKIB niarHocTuku EIJIl oGrpyHTOBaHO cuctemy

MOKA3HUKIB Ta KPUTEPIiB SIK OJHOTO 13 OCHOBHUX I1HCTPYMEHTIB 1H(OpMaIliiiHo-
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aHAJITUYHOMY 3a0€3MeUeHHs 3A1MCHEHHS JIarHOCTUKU €(PEeKTUBHOCTI E€KCIOPTHO-
IMITOPTHOT JisTbHOCTI. JloBeleHa MOLUIBHICTD BIAMOBITHOTO 3MICTY B OOTpYHTYBaHHI
IPOIECY BCTAHOBJICHHS! €TAJOHHUX 3HAUEHb MOKA3HUKIB Ta KPUTEPIiB M1arHOCTUKU
edextuBHOCTI EIJIII.

Y  gpyromy posmimi  chopMoBaHO OCHOBHI (DYHKIIIOHAIBHI TPOIEAYPH
JIaTHOCTHKU €()EeKTUBHOCTI EKCIOPTHO-IMIOPTHOI ISIIBHOCTI MIANPHEMCTBA Ta
JOBEJICHO X MI€3/IaTHICTh 3aBISKHU MPAKTUYHINA peamizalii. Po3pobieno MeroauyuHe
3a0e3MeyYeHHs] J[IarHOCTUKU BIUTUBY (DAKTOpIiB 30BHIIIHBOTO Ta BHYTPIIIHHOTO
cepefioBUIlla Ha €(PEKTUBHICTh EKCIIOPTHO-IMIOPTHOI MiSIBHOCTI IIANPUEMCTBA.
OOrpyHTOBaHO 3arajibHUN MepeTiK OCHOBHUX (haKTOPIB 30BHIIIHBOTO CEPElIOBHUIIIA,
ski BrmuBaoTh Ha EIJ[I], BU3HAYeHO cepen HUX MO3WTHBHI Ta HETATUBHI, a 3aBIISIKU
METOJIUYHOMY 3a0€3MEeUCHHI0 BH3HAYEHO HaWBIUIMBOBIMI (akTopu. OOrpyHTOBaHA
Jorika eramiB 3J1HCHEHHS JIarHOCTHKH (PaKTOpPIB 30BHIMIHBOIO CEPENOBHINA, SKi
BILJIMBAIOTh Ha PO3BUTOK €KCIOPTHO-IMIIOPTHOI A1SIIBHOCTI MiANPUEMCTBA.

B poGoti copmoBaHo aHamiTUUHE 3a0€3MEUCHHS OIIHKKA W aHami3y piBHS
e(pEKTUBHOCTI EKCIOPTHO-IMIOPTHOI JISUIBHOCTI MiANPHUEMCTB. AHAaII3 TEHIEHIIN
3MIH 3HaY€Hb KPUTEPIiB Ha OKPEMHX BEJIMKUX MPOMMCIOBUX MIANPUEMCTBAX TOKA3aB
HEOJHO3HAYHICTh BUCHOBKY IIOJ0 €(PEKTUBHOCTI iX €KCIOPTHO-IMIIOPTHOI JiSUTBHOCTI
Ta HEOOXITHICTh OOYMCIIEHHS IHTErpajJbHOTO MOKAa3HMKA HAa OCHOBI IIMX KpPUTEPIiB.
OOrpyHTOBaHa JOIIBHICTb OOYMCITIOBATH I1HTETPAJIbHUNA ITOKAa3HUK 3a JIOMOMOTONO
MOJIM(PIKOBAHOTO METOJy MOOYIOBH IMOKa3HHKA SIKOCTI XappiHITOHA, MPHU LbOMY
napameTpu (yHKII T[EepEeTBOPEHHS BCTAHOBIIOBATH 3 YpaxyBaHHSIM YHCIOBHUX
XapaKTEPUCTUK 3MIH 3HA4€Hb KpUTEPIiB €(EKTUBHOCTI EKCHOPTHO-IMIOPTHOI
TISTBHOCTI TIANpHEMCTBA. Takok JOBEeIeHAa HEOOXIIHICTh g 00 €KTHBHOCTI
JIarHOCTUKKA ~ €(EeKTHUBHOCTI  €KCIIOPTHO-IMIOPTHOI  JISUIBHOCTI  ITPOMHUCIIOBOTO
HIAPUEMCTBA OOYMCIIIOBATH  IHTETPaJbHUN TMOKA3HUK CTPYKTYpPHOI —JWHAMIKH
CKJIQJIOBUX, IO € KpUTEpisIMU €PEeKTUBHOCTI i€l AisibHOCTI. st oOuucieHHs
IHTErpaJbHOTO TMOKa3HUKA, OCHOBYIOUHMCh Ha 3aKOHaX Ta 3aKOHOMIPHOCTSX
e(EeKTUBHOCTI AISUIBHOCTI, OOIPYHTOBAaHO JMHAMIYHUN CTPYKTYpHHUH €TajoOH

edextuBHOCTI EIJII1, a TakoX JIOT1KY I[OI'O OOYMCIICHHS.
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Jlis  peamizaiiii mporeaypu JIarHOCTHUKW BIUIMBY (PAKTOpiB BHYTPIIIHBOTO
cepelioBUIIla MIANPUEMCTBA YTOYHEHO MEPETiK WOro OCHOBHUX MiJICUCTEM, SKHUMU €
BUpoOHMYAa Ta (iHaHCOBA TiJcHUCTeMH. BcTaHOBIEHO, IO NEpIIOYEProBO CIij
3MIACHIOBATH JIIaTHOCTUKY BIUIMBY (aKTOpIB camMe IUX IMIACHCTEM BHYTPIIIHHOTO
CepeoBHILA MIIPUEMCTBA HA 3arajbHUMl piBeHb €(EKTUBHOCTI €KCIIOPTHO-IMIOPTHOT
JISUTBHOCTI Ta Ha PIBEHb i1 CTPYKTYPHOI TMHAMIKH.

B po6oti chopmoBaHo iH(oOpMaIliiiHO-aHATITUYHE 3a0€3MEUEHHS J1arHOCTUKU
BIUIMBY (DAKTOpIB BHYTPILIHHOTO CEPEIOBHUIIA HA €PEKTUBHICTb €KCIIOPTHO-IMIOPTHOT
JUSUTPHOCT1  MIANIPUEMCTBA, JI0 SIKOTO BXOJUTh CHCTEMa TOKAa3HUKIB (YaCTUHHI Ta
IHTErpalibHi), JaTeHTHI (AKTOpH, SIKI PEKOMEHJOBAHO BHSIBISTH 3a JOINOMOTOIO
(daxTopHOrO aHami3ly, NPUYUHHO-HACIIIKOBUX B3a€EMO3B’SI3KIB MDK (akTopamu 1
MOKa3HUKAMH, SIKI CJiJI BCTAHOBJIIOBATH 3a JOIOMOTOH KOPENSIIIHHO-PErpeciitHOro
aHaii3y, JETaJIbHOIO €KOHOMIYHOTO aHaji3y. TakoK po3poOJIEHO KOTHITUBHY KapTy
BIUIMBY (aKTOPIB IMJCUCTEM BHYTPIIIHBOIO CEPEJOBUINA IMIANPHUEMCTBA, SIKa
BIZIOOpaXkae peasbHI MPUYMHHO-HACIIAKOBI B3a€MO3B’SI3KM IMX MiJICUCTEM 3 PIBHIMHU
epeKTUBHOCTI Ta KOHKPETU3YE TICHOTY IIMX B3aEMO3B’SI3KIB, IO JO3BOJISIE
BCTAHOBITIOBATH PEHTHHT Ta HATPSIMH BIUIUBY.

Y TperboMy po3auni poOOTH OOTPYHTOBAHO METOAMYHHMMA MIAXIT O
J1arHOCTUKU €()EKTUBHOCTI €KCIOPTHO-IMIOPTHOT JISTILHOCTI MIJIMPHEMCTBA, SKHMA
CKJIQJIA€EThCS 3 OAMHAALSATH €TaliB Ta 3a0e3leuye MOBHY peanizaiio (yHKIINA
niarHocTHKU. KoXHMH eTanm [bOr0 METOJUYHOIO IMIAXOAY KOHKPETHU3YEThCA
c(hopMOBaHUMU 3aBJAHHSAMU JIarHOCTUKHU 3T1IHO ii PYHKIM, METOaMU BUPIIICHHS
[IUX 3aBJaHb Ta MEPETIKOM OUYIKYBaHUX PE3yJIbTaTiB.

JloBeeHa AOIITBHICTh BUKOPUCTAHHS PE3YJIbTATIB J1arHOCTUKU €(DEKTUBHOCTI
€KCIIOPTHO-IMIIOPTHOI  AISIBHOCTI MIANPUEMCTBA Y PO3pOOJIEHHI Ta MNPUNUHATTI
YIOPABIIHCHKUX PIllIEHb, & CaM€ CTPATETIYHOTO YMPABIIHCHKOTO piieHHs. B po6oTi
OOrpyHTOBaHA palliOHAIbHA TEXHOJOTISl MPUUHATTSA CTPATErTYHOrO YIPABIIIHCHKOTO
piieHHs. B parioHanbHii TEXHOJOTIT KPIM BIJOBITHUX €TaIliB 03HAYEHO PE3ybTaTH iX
peamizailii, a TaKOX KOHKPETH30BAaHO METOIM Ta IHCTPYMEHTH 3aBISKU SIKUM

peamidyroThest i eranu. CdopMOBaHO METOOJOTIYHI  CKJIAJIOBI  pO3pOOJICHHS



6

CTpaTEriyHOTO YHPaBIIHCHKOTO PIIIEHHS MIiABUILECHHS €()EKTUBHOCTI E€KCIIOPTHO-
IMIIOPTHOT JISUTBHOCTI MIAMPUEMCTBA, a caMe: Cy0 €KT, 00 €KT, IPeIMET, I1iJIb, YMOBH,
poib ab0 3HAUEHHS PIIIEHHS B CHCTEMI YNPABIIHHS, aHAJTITUYHA OCHOBA, MPUYMHU
IPOOIIEMH.

B po0oTi ymockoHasieHO MeTONWYHE 3a0e3MeUeHHs BHU3HAYCHHS MIISXIB
MiABUIICHHA €(QEKTUBHOCTI EKCIOPTHO-IMIIOPTHOT [iSUIBHOCTI MiJNPHUEMCTBA Ta
MIOIIYKY 11 pe3epBiB, sike Nepeadavac MopiBHAHHS TOCATHYTUX 3HAUYCHb KPUTEPIiB ITi€l
e(pEeKTUBHOCTI 3 €TAJIOHHHUMH. ETamoHaMu € HOpPMAaTHBHI 3HAUYEHHS KpPUTEPIiB
e()EeKTUBHOCTI, aje AKIIO0 TakKl BIJCYTHI, TO PEKOMEHAYEThCSI (DOPMYBaTH €TaJIOHH 3
ypaxyBaHHSM MAaKCUMaJbHUX (MIHIMAIBHUX) pPEAThbHO JOCSITHYTHX 3HAYCHb
KpUTEPIiB, ONTUMAJIBHUX Ta MPOTHO3HUX 1X 3HauYeHb. Came Kputepii ePeKTUBHOCTI
€KCTIIOPTHO-IMITOPTHOT JIISUTBHOCTI MIAMPUEMCTBA CHPSMOBYIOThH IOIIYK MUISIXIB i
T1IBUIIIEHHS Ta PE3EPBIB.

[IpakTdHe 3HAYCHHS OJIEPKAHUX PE3yJbTaTiB MiATBEPIKYETHCS JOBIIKAMH
npo BhpoBapkeHHs B AisibHICTE [IAT «Typ6oatom» (moBimka Ne 09-418 Bif
22.06.2020 p.), [TAT «XapkiBchbkuii TpakTopHU 3aBo1» (moBigka Ne 07 - 354 Bin
10.06.2020 p.) 1 B HaBUaJIbHUI MPOIEC XapKIBCHKOTO HAI[IOHAJTBLHOTO €KOHOMIYHOTO
yHiBepcurety iMmeHi Cemena Kysneus (gosinka Ne 20-86-31-115 Bix 18.06.2020 p.).

Karo4oBi cjioBa: TEXHOJIOTIS JIarHOCTHKHM B EKOHOMIIll, CHCTEMa Oa3sMCHUX
MOHATh €(EKTUBHOCTI EKCIIOPTHO-IMIIOPTHOI AISUIBHOCTI, CTPYKTypHa JIUHaAMiKa
epexruBHocTi EIIl, QyHKIiOHANBHI MpOIEIypU MIarHOCTUKH, 1H(QOpMAIiiHO-

aHAJIITUYHE 3a0e3MeUeHHs, METOANYHUMN TAX1], CTpaTeriyHe yIpaBIiHChKEe PIIIICHHS.

AHOTAIIA

Grynko P.O. Diagnostics of efficiency of export-import activities of an
enterprise — Qualification scientific work on the rights of a manuscript.

The thesis for obtaining a Doctor of Philosophy degree (Ph.D.) in specialty 051
— Economy. — Simon Kuznets Kharkiv National University of Economics, Kharkiv,
2020.
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The dissertation is devoted to the substantiation of theoretical and methodical
maintenance of the formation of diagnostics of efficiency of export-import activity,
development of procedures and tools of its realization at the industrial enterprises.
The dissertation systematizes theoretical approaches to defining the essence of the
concept of "diagnostics in economics”. The differences of this concept from
economic diagnostics are distinguished, and the distinctive characteristics of
diagnostics in economy on its kinds, functions and principles are established. The
essence of diagnostics in economics is substantiated according to the methodological
framework, which contains the subject, object, subject, principles, purpose, tasks,
types, functions, technology, methods and tools, the content of which is specified in
the dissertation. For the organization of diagnostics in economics, its technology
which consists of the corresponding stages is proved. The expediency of the choice of
analytical diagnostic tools in economics according to the content of its functions and
mathematical capabilities is substantiated, the composition of these tools is
determined.

The paper substantiates and determines the place of diagnostics of export-
import activity in the system of its management taking into account the subjects of
management, the main factors, functions and results of management of this activity.
All this allowed defining the diagnosis of export-import activity of the enterprise
(hereinafter EIDP) as a component of the management system of this activity, which
by its functional purpose technologically provides recognition, identification,
evaluation and analysis, measurement, causation, identification of factors and causes
of deviations, forecasting, development of measures to eliminate deviations and
problems, control, identification of threats of unacceptable deviations, the formation
of recommendations of organizational and managerial measures to prevent possible
disruptions of the normal state of functioning and development of the export-import
enterprise.

An analysis of the concepts of efficiency in the economy, the most common
definitions of the concept of efficiency in the economy showed that it is often seen as

a system, as an operation, as a solution and is expressed by a coefficient. Regarding
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the essence of the efficiency of the enterprise, there are several approaches to the
ratio of its components, namely: results and costs (efficiency), results and goals
(feasibility), results and needs (profitability). Regarding the efficiency of the export-
import activity of the enterprise, domestic researchers often define it as a component
of the overall efficiency of the enterprise, as the effectiveness of combining structural
elements of production with financial, innovative and investment opportunities, as the
effect of activity, as the effectiveness of EIDP.

In work based on the formed system of basic concepts of efficiency of export-
import activity of the enterprise, namely: strategy, the purposes, management
methods, management functions, the administrative decision, conditions, factors,
export-import potential, results, expenses, indicators, criteria, efficiency estimation
the substantive essence and its definition as a relative value of the economic result of
the EIDP to the costs, taking into account the implementation of the EIDP strategy
and its goals, while the relative value is maximized in the process of implementing
the EIDP strategy.

Analysis of modern methodological approaches to assessing the effectiveness
of export-import activities, and the frequency of recommendations of scientists and
practitioners on the importance of EIDP indicators, guided by methodological support
for the formation of the EIDP diagnostic indicators' system substantiate the system of
indicators and criteria as one of import activity. The expediency of the relevant
content in substantiation of the process of establishing reference values of indicators
and criteria for diagnosing the effectiveness of EIDP is proved.

The second section forms the main functional procedures for diagnosing the
effectiveness of export-import activities of the enterprise and proves their viability
through practical implementation. The methodical maintenance of diagnostics of
influence of factors of external and internal environment on the efficiency of the
export-import activity of the enterprise is developed. The general list of the main
factors of the external environment influencing EIDP is substantiated, positive and
negative among them are defined, and thanks to this methodical maintenance the

most influential factors are defined. The logic of the stages of diagnostics of
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environmental factors that affect the development of export-import activities of the
enterprise is substantiated.

The paper provides analytical support for assessing and analysing the level of
efficiency of export-import activities of enterprises.

Analysis of trends in the values of these criteria some large industrial
enterprises showed the ambiguity of the conclusion on the effectiveness of their
export-import activities and the need to calculate the integrated indicator based on
these criteria. The expediency of calculating this integrated indicator using a
modified method of constructing a Harrington quality indicator is substantiated, and
the parameters of the transformation function should be set taking into account the
numerical characteristics of changes in the values of efficiency criteria for export-
import activities. It is also necessary to calculate the integral indicator of the
structural dynamics of the components, which are the criteria for the effectiveness of
this activity, for the objectivity of diagnostics of the efficiency of the export-import
activity of an industrial enterprise. To calculate this integrated indicator, based on the
laws and patterns of efficiency, a dynamic structural standard of EIDP efficiency, as
well as the logic of this calculation are substantiated.

To implement the procedure for diagnosing the impact of factors of the internal
environment of the enterprise, the list of its main subsystems, which are production
and financial subsystems. It is established that first, it is necessary to diagnose the
influence of factors of these subsystems of the internal environment of the enterprise
on the general level of efficiency of export-import activity and the level of its
structural dynamics.

The information-analytical support of diagnostics of influence of factors of
internal environment on efficiency of export-import activity of the enterprise which
includes a system of indicators (partial and integral), latent factors which are
recommended to reveal by means of the factor analysis, causal interrelations between
factors is formed and indicators to be established by correlation-regression analysis,
detailed economic analysis. A cognitive map of the influence of the subsystems of the

internal environment of the enterprise has also been developed, which reflects the real
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causal relationships of these subsystems with efficiency levels and specifies the
closeness of these relationships, which allows establishing ratings and directions of
influence.

The third section substantiates the methodological approach to diagnosing the
effectiveness of the export-import activities of the enterprise, which consists of
eleven stages and ensures the full implementation of diagnostic functions. Each stage
of this methodical approach is concretized by the formed tasks of diagnostics
according to its functions, methods of the decision of these tasks and the list of
expected results.

The expediency of using the results of diagnostics of the efficiency of export-
import activity of the enterprise in the development and adoption of management
decisions, namely the strategic management decision, is proved. The rational
technology of making a strategic management decision is substantiated in the work.
In rational technology, in addition to the relevant stages, the results of their
implementation are defined, as well as the methods and tools by which these stages
are implemented are specified. The methodological components of developing a
strategic management decision to increase the efficiency of export-import activities
of the enterprise, namely: subject, object, subject, purpose, conditions, role or
significance of the decision in the management system, analytical basis, causes of the
problem.

The practical significance of the obtained results is confirmed by certificates of
implementation in the activities of PJ SC "Turboatom" (reference Ne 09-418 from
22.06.2020), PJ SC "Kharkiv Tractor Plant" (reference Ne 07 - 354 from 10.06.2020)
and in the training process of Kharkiv National Economic University named after
Simon Kuznets (reference Ne 20-86-31-115 dated 18.06.2020).

Key words: technology of diagnostics in the economy, the system of basic
concepts of efficiency of export-import activity, structural dynamics of efficiency of
EIDP, functional procedures of diagnostics, information-analytical maintenance,

methodical approach, strategic management decision.
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