AHOTAIISA

[Torpibusik JI. C. Opranizamig OyXraaTepcbkoro 00JIIKYy B adalTHBHOMY
yrOpaBliHHI 00'enHaHHsAM mianpueMctB. — KpamidikamiiiHa HaykoBa mpars Ha
paBax PyKOIUCY.

Hucepraitiss Ha 3700yTTS HAYKOBOTO CTyIEeHs JOoKTopa ¢iutocodii 3a
cnemianpHicTIO 071 — OO6mik 1 omogaTKyBaHHsS. — XapKIBChKUN HAIllOHATBHUMN
ekoHOMIYHMM yHiBepcuTeT iMeHl Cemena Kysners MiHicTepcTBa OCBITH 1 HAYKH
VYkpainu. — Xapkis, 2020.

VY nuceprauiiiniii poOOTI BUPIMIEHO BAKIUBE HAYKOBO-IPAKTUYHE 3aBJIAHHS
3 TOJIAJbIIOTO PO3BUTKY TEOPETUYHHUX IOJIOKEHb, PO3POOICHHS METOJUYHUX Ta
NPaKTUYHUX PEKOMEHJAll 00 Opradizauii OyXraaTepcbKOro OOJIKy B
aJanTUBHOMY YIIpaBJliHHI 00’ € THAHHSAM IMiATPUEMCTB.

OxapakTepu30BaHO CYTHICTb 1 BHIJICHO OCOOJIMBOCTI  00’€IHaHb
HIJIPUEMCTB, TONOBHEHO KJacU(IKalilo iX BUIIB TAKUMHU O3HAKAMH, SIK: CTYIIHb
1HTerpailii OOJIKOBO-aHATITHYHUX CHUCTEM Ta PIBEHb aJaNTUBHOCTI MisUIBHOCTI.
CucremMaTH30BaHO Ta y3aralbHEHO MO HAYKOBIIIB 11010 BU3HAYCHHSI TIOHSATTS
aJanTUBHOTO  YMPABIIHHSA, HAa OCHOBI 4YOrO BHJAUIEHO WOro OCHOBHI
XapaKTEPUCTUKHU, MPUHIUNKA, TOOYJAOBAaHO y3arajdbHEHUH KOHTYP aJlallTUBHOTO
YOpPAaBIIHHS, po3po0JeHO MPUKIIAIU 1€papXil aganTepiB BIANOBIAHO A0 XapaKTepy
o0'eTHAHB TIAMPUEMCTB. 3alPOTIOHOBAHO BU3HAYCHHS aJanTepy SK IHCTPYMEHTY,
SKUH y TUTOIIMHI OpraHizailii OyXraaTepcbkoro o0JiKy BU3HAYAETHCS Yepes3 3B'A30K
«TOKa3HHUK-YIIPABIIHCbKE  pillleHHs». B 3a3HadeHOMy 3B S3Ky  IMMOKa3HHUK
dbopMyeThCs Ha OCHOB1 00JIIKOBO-aHATITUYHOI 1HPOpMAIIii Ta XapaKTepu3ye 00’ KT
YIOPABIIHHS, a PILIEHHS TPUIMAETHCS HA OCHOBI IHTEPIIPETALlil JAHOTO MOKA3HUKA.

OxapakTepu30BaHO  B3aEMO3B’SI30K  TMOHATH  «OOJIIKOBO-aHAJITUYHE
3a0e3MeUYCHHS, «00miKoBO-1H(MOpMaITiitHe 3a0e3MeUCHHSY, «00JTIKOBO-
iHopMaitiitHa cucteMa», «iHbopMmalliifHe 3a0e3MedYeHHs» 3 METOI BHJIUICHHS

OCHOBHUX 3aBJlaHb Ta CTPYKTYpH OOJIKOBO-aHAJNITUUYHOTO 3a0e3rneueHHs



aJanTUBHOTO YIPaBJiHHS B AISJIBHOCTI 00'€eHaHb MiANMpueMcTB. OOrpyHTOBAHO
JOIIJILHICTh BpaxyBaHHS BIUIMBY (YHKIIM KOHTPOJIHTY (Tepeiik SKkux OyB
JIOTIOBHEHUH (YHKIIIEI0 amanTamii A0 moTped CTekikxoiaepiB) Ha (opmyBaHHs
OOJIIKOBO-aHAITUYHOTO  3a0€3MeUeHHs  aJalTUBHOTO  YHOPABIIHHS  JUIS
3a0e3MeyYeHHs] BIAMOBITHOI KOOpAMHAIIT Tocrmoaapchbkux mpoieciB. Po3pobieno
cxeMy 1H(OpPMAIIHHOTO CEepeloBUIa KOHCONIAIii JaHWX Yy JiSIBHOCTI
o0'enHaHHSA mMiANpUEMCTB. JloBeaeHO, IO acUMETpis Oyxranatepchkoi 1HdopMmalii
CYTTEBO BIUIUBA€ Ha OOJIKOBO-aHATITHYHE 3a0€3MEUeHHsI  aJalTUBHOTO
YOpPaBJIIHHSA, TOMY IMPOBEACHO aHaNi3 ICHYIOYHMX MoJieNiel oprasizailii oOJiky 3
no3ullii 3a7]0BOJIeHHs 1HGOPMAIITHUX MOTPed CTEHKXOJIEPiB, B PE3yabTaTl YOTro
OOIPYHTOBAHO JAOUUIBHICTh 3MIHM MIAXOAy JIO Oprasizauii oOJIKy Ha pIBHI
Cy0’€KTa rocro aproBaHHs.

Bu3HaueHO CyTHICTh MOHSATTS OpraHizamli OyXraaTepcbKoro OOdiKy B
aJanTUBHOMY  YNpaBIiHHI ~ OO’€JIHAHHSAM  MIANPUEMCTB  SIK  IPOLECY
BIIOPSJIKYBaHHS, YJIOCKOHAJICHHS, ONTUMI3allli cucTeMH OOJ1KOBO-EKOHOMIYHO1
iH(popMallli 3 METOK 33J0BOJEHHS CcHeuuPIUHuX 1HPOPMALIMHUX HNOTPed
CTEHKXOJIZIepiB, BUHUKAIOYUX B yMOBax IoOamizallii Ta iHTerparii O0i3Hecy mpH
BIJICYTHOCTI JOCTaTHbOI 1H(OpMaLli Uil NPUHHATTA YHPABIIHCHKUX pILIEHB,
HalpaBJICHUX Ha JOCSATHEHHsS O0aXaHOTro pIiBHA aJalNTUBHOCTI JiSTbHOCTI
00’€lHaHb MIAMPUEMCTB. 3amPONOHOBAHO €TalM OpTraHizaiili OyXraarepchbKOro
OoO0JIKy Ta OXapakTEepU30BaHO BIUIMB (AKTOPIB Ha HEI 3 ypaxXyBaHHAM
MIAMOPSIKOBAHOCTI «IMAMPUEMCTBO — 00 €IHAHHSA TMiAIPUEMCTBY. Po3pobieHo
TEOPETUYHI TOJOKEHHA, SKI Pa3oM 13 MPUHIUMIIAMHU aJalTUBHOTO YIIPaBJIiHHS,
eTaraMM Opradizaiii oOJiKy Ta I1epapxi€l0 aJanTepiB CTadd OCHOBOK s
PO3BUTKY KOHIIENTYaJIbHOI CXEMH OpraHi3aiii OyXraaTepchbKOro OOJNIKy B
aJanTHBHOMY YIIpaBJIiHHI 00'€ THAHHSM M1ITPUEMCTB.

VY3aranpHEeHO ICHYIOYl MIJAXOAM CTOCOBHO IHUTaHb OIIHKKA Yy cdepi
oprasizaiii OyXraaTepcbkoro oOMiIKy, B pe3yJbTaTi dYOro 3amporOHOBAHO
METOAMYHUN MAX1] 0 OL[IHIOBaHHS CTaHy OopraHizailii OyXraiarepcbKoro oOJiKy B

aJIaNTHBHOMY YIIPaBJIiHHI 00'€THAHHSIM TIIMPUEMCTB, KU BPaXOBY€ KIIbKICHI Ta



AKICHI XapakTepucTuku. OOIPYHTOBAHO IMEpEeJiK IMOKa3HUKIB, IO BXOMSTh MO
CKJIaJly KUIbKICHOI XapaKTepUCTHKU CTaHy OpraHizailii OyXrajJTepchbKOro OOJKY,
mo O0a3yeThCs Ha IHTETPAIBHHX TOKAa3HWKAxX €(PEKTUBHOCTI (3a CKIAJOBUMHU
yIpaBJiHHS, BHPOOHUIITBO, TEpCOHaN 1 (iHAHCOBAa aKTUBHICTh) Ta PIiBHI
aNalTUBHOCTI  JISUIBHOCTI,  OCKUIBKM  BOHM  BPaXxOBYIOTb  OCOOJMBOCTI
¢yHKIIIOHYBaHHS 00’€lHAHb MIANPUEMCTB Ta aJaNTHUBHOTO  yIPaBIiHHS.
3anponoHOBaHO SKICHY XapaKTepUCTUKY CTaHy Oprasizaiii OyXraiarepchbKoro
o0JIiKy BH3HAYaTH Yepe3 3pUTICTh opraHizaiii OyXraaTepchbKoro OOIKY Ta SKIiCTh
OOJIKOBO-aHAMITUYHOI  1HdOpMaIli, sKI  BiIOOpaXalTh  XapaKTEPUCTUKU
oprasizaiii o0JIKy 3 MO3HUIlli MPOIECHOTO Ta CUCTEMHOTO MiJAXOIB BIAMOBIIHO.
VY3arallbHeHO pe3yJbTaTH OIIHIOBAaHHS 3a JIOMOMOTOI0 METOAY HEYITKOTO
JIOTIYHOTO BUCHOBKY Ta BU3HAUEHO HAIPSIMU yJAOCKOHAJIEHHS OpraHi3ailii 00Ky B
aJanTUBHOMY YIIpaBJiHHI 00’ €HAHb MiIIPUEMCTB.

OOGrpyHTOBaHO Ta JOBEICHO TINOTE3y JOCHIIKEHHS Ha OCHOBI IIPOBEACHUX
pO3paxyHKiB, siKa MOJIATA€ Yy HACTYITHOMY: OpraHizailisi OyXrajaTepchbKoro oOJiKy
3aJI0BOJIbHATUME 1H(OpMaIliiiHI TOTpeOu CTEHKXOJAEPIB y pasi il OpIEHTOBAHOCTI
Ha crienudiuHi 0COOIMBOCTI AIANITUBHOTO YIPABIIIHHS 00'€ THAHHSM ITiAMPUEMCTB.
VY3aragpHEHO pe3yJIbTaTH OL[IHIOBaHHS CTaHy OpraHi3alli OyXrairepcbKoro o0iiky
MIJNPUEMCTB, 10 BXOAITh 10 ckiany o0’eaHanHsa (TOB «llokpoBcbka camubay,
TOB «3aBoa BucokoBoabsTHOI amapatypu» 1 TOB «Ill «Enepretuuni pimeHHs»),
Ha OCHOBI 4Oro Oyn0 OOIPYHTOBAaHO BHHUKHEHHS TPYIHOILUIB Yy MpOILECi
KoHcoumaamii iHopmarliii Ta iHGOpMaIIHHOTO 0OMIHY MK MIANPUEMCTBAMH JIJIS
MPUIHATTS YNPaBIIHCHKUX PIllIeHs Ha piBHI 00'eqHaHHS mianpueMcTB. Ha ocHOBI
pO3p0o0JIeHOi IKaNK OLIHIOBAHHS CTaHy OpraHizalii OyXrajaTepchbKoro oOJiKy Ta
pe3yJNbTaTiB OI[IHIOBaHHS OOTPYHTOBAHO HEJOJIKM B OpTaHi3allii 00Ky YYaCHHUKIB
00’ €IHaHHS MIANPUEMCTB Ta 3aMPONOHOBAHO HAMIPSMHU 1i yIOCKOHAJICHHSI.

OOrpyHTOBaHO KpUTEpii, SKUM TMOBMHHA BIAMOBIJATA MOJACIbH OpraHizaiii
OyXraiarepchbKoro oOJiKy B aJalTUBHOMY YIPaBIliHHI 00 €IHAHHSAM HIATNPUEMCTB,
Ta BIA3HAYEHO HEOOXIJHICTh BpAaXyBaHHA 3MIH Yy aJalTHUBHOMY YIpPaBJiHHI

o0’€MHAHHS MIANPUEMCTB Yy TIPOIECI YIOCKOHAJICHHS OpraHizamii oO0miKy.



JloBeleHO JOLUIBHICT, BUKOPHUCTAHHS CIIPAJbHOTO IMIJXOAY Y MOJIETIOBaHHI
oprasizaiiii 00Ky 3a JOIIOMOT'0I0 €KCIIEPTHOTO aHAII3y 3 BUKOPHUCTAHHIM METOTY
aHamizy i€papxidf, 110 JO3BOJMJIO PO3BUHYTH METOAMYHUN MIAXiA [0
0e3MepepBHOrO YIOCKOHAJICHHS MOJIEII OpraHizailii OyXraaTepchbKoro o0Iiky.

Po3pobieno mpukinaa cxemMu BpaxyBaHHS IHTEPECIB CTEHKXONIEpiB Yy
Ipoleci aJanTUBHOTO YMPABIiHHSA Ta BHOKPEMJICHO aJamTep cepell EJIECMEHTIB
JAHILIOTY TPOIEeCYy <«3IIMCHEHHS TOCHOJApChbKUX —Omepaiid — peais3alis
YOPABIIHCHKUX PIMICHBY». 3alpolOHOBAHO NPUKIATU aJanTepiB mepmoro (B
paMKax MiANpUEMCTBA) Ta IPYroro (B paMKax ycboro o0’€JHAHHS 3 ypaxXyBaHHAM
1H(OpMaIIHHUX MOTOKIB MK IIEHTpaMU YMPAaBIIHCHKOTO BIUIMBY) PIBHIB JIJIS
YYACHHUKIB 00’€JHAHHS MIJIPUEMCTB 3 YpaxyBaHHSIM pE3yJIbTaTIB OLIHIOBAHHS,
HABEJICHUX Y IPYTOMY PO3ALIL JOCIIIKEHHS.

3 METOI0 3MEHILIEHHS MPOSBIB aCUMETpili OyXraiTrepchbKoi 1HpopMmarii Ta
MIJBUIICHHS SKOCTI poOOTH 3 OOJIKOBUMH HOMEKJIAaTypaMu Yy Mpolect
aJaNTUBHOTO YTMPABIIHHA PO3pOOJEHO TEXHOJOTII0 00JIKOBO-aHATIITHYHOTO
3a0€3MeUeHHsl YIIPaBIIHChKUX PILIEHb, KA MOJSATae y BpaxyBaHHI CXEeMH 1HTEPECIB
CTEHKXOJIIEPIB, a TaKOX CTYyMeHs 1HTerpailii OoOJIKOBO-aHATITUYHHX CHUCTEM,
3a]lydeHUX JIO0 B3AaEMOJII B paMKax B paMKax o00’€lHaHHS MIIIPUEMCTB,
BU3HAYEHOI0 Y po3pi3i iepapxii aganTepiB Ta BAMOT KOHTPOJIIHTY HIOJ0 peai3alii
CHIJILHOI cTpaTerii ajganTaiii.

Jist  koHcomiganii  00JIKOBOiI 1H(oOpMalii B MEHEIKMEHTI Ha OCHOBI
cragaapty 1SO 9001:2015 «Cuctemu ynpaBiiHHS SIKICTIO» y3arajJbHEHO OCHOBHI
MPOLIECH B TOCTIOIAPCHKIM AISUTBHOCTI JOCIIKYBAHOTO 00’ € THAHHS TAMPUEMCTB 1
3alpoOINOHOBAHO cXxeMy (¢opMyBaHHA 1HQOpMaIliiHOT 0a3u JJs  31MCHEHHS
CTEHKXOJIIepaMH  TIPOIIECY aJalnTUBHOTO ympaBiiHHA. HaBeneHo mpukiIaau
OOJIIKOBO-aHANITUYHOIO 3a0e3neueHHs 1HGopMaliiiHuX NoTped CTEeUKXOJAepiB
JUISL  JAOCHIIPKYBAaHOTO  O0’€/lHaHHA  MIANPUEMCTB Yy  PO3pi3l  LEHTPIB
BIJIMOBIIAJILHOCT1 (IIEHTP MPOIIECHUX BHUTPAT, IEHTP JAOXOIY IEHTP NpUOYTKY). 3
METOI KOOpJMWHAINI MisUTBHOCTI MIANPUEMCTB B paMKax o0 €IHaHHS dYepes

dbopMyBaHHS TPSIMUX 1 HENPSIMUX CHUTHATIB JJIi CTEHKXOJZIEpPIB y TIpoiieci



aJanTUBHOTO  YMOPABIIHHS  3alpONOHOBAHO npouenypy  (popmyBaHHs
KOHCOJIIJIOBaHOi 1HGopMallii 100 BiIOOpa)K€HHs BUIAJKOBUX BHUTpaT B
yHpaBIiHCEKOMY OOJIIKY, SIKHM 3a0e3meuye aeranizaiito o0aikoBoi iHpopMarllii 3a
GYHKIISAMH ~ MEHEIKMEHTY, CTEHKXoJiepaMu, Oi3Hec-TpoliecaMu, BHUIaMU
OPOAYKIIi, €JIeMEHTaMU BUTpaT, XapakTepoM BHUTpaT (MOCTiiHI, 3MiHHI) Ta
BIIXWJICHHSM (TIO3UTHBHE, HCTAaTUBHE).

Binznadeno posib 00J11K0BOI iH(pOpMAIIii PO BUMAAKOBI BUTPATH Yy IPOIIEC]
aIANTHBHOTO YIPABIIHHS 00’ €THAHHSM MIANPUEMCTB Ta 3aIPOIIOHOBAHO TIPUKJIIA]
OOJIIKOBO-aHAMITUYHOTO 3a0e3neueHHs 1HGopMaliiiHuX NoTped CTEeUKXOJAepiB
IEHTPIB BUITAJIKOBUX BUTPAT y Po3pi3i €hEeKTUBHOCTI MepcoHany, e(hEeKTUBHOCTI
yIOpPAaBIiHHS, €PEKTUBHOCTI BUPOOHUIITBA I €(pEKTUBHOCTI (PIHAHCOBOI AKTUBHOCTI.
3 meroro ampoOarii mporeaypu OyJio po3poOJIEHO apXITEKTypy CHHTETUYHOTO
paxyHKy OOJIIKy BUIIQJIKOBUX BUTpAT Ta (parMeHT 00JIIKOBO1 MOTITUKH.

[IpakTiuHe 3HAYCHHS OTPUMAHMX HAYKOBHX pE3YyJbTaTiB JHUCEpTallii
M1TBEPKYETHCS TOBIJIKaMH PO BIpoBapkeHHs y aisuibHOCTI TOB «llokpoBchbka
camuba» (moBimka Ne3 Bim 29.01.2020), TOB «3aBoag BHCOKOBOJBTHOL
anmaparypu» (mosigka Ne 11/17  Bim 05.02.2020), TOB «IIl «Eneprernuni
pimienHs» (Ne 3/2020 Bix 12.02.2020) 1 B HaB4YaJbHHMI Tpoliec XapKiBChKOTIO
HaIllOHAJIBHOTO E€KOHOMIYHOTO yHiBepcutery iMeHi Cemena Kyszneus (moBiaka
Ne 20/86-34-101 Bix 18.05.2020 p.).

KirodoBi crioBa: 00K, oprasizailisi OyXraiaTepchbKoro 00Ky, 00JIIKOBO-
aHamiTH4Ha 1HMOpMaIlis, OO0NIKOBO-aHAITUYHE 3a0e3neueHHs, i1HdopMalliitHi

3alUTH B aJIAITUBHOMY YTIPaBIIiHHI, 00JI1IKOBO-aHAITUYHA MIATPUMKA.
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management. — Manuscript.



The thesis for obtaining the Doctor of Philosophy (Ph.D.) degree on the
speciality 071 Accounting and taxation. — Simon Kuznets Kharkiv National
University of Economics, Kharkiv, Ministry of Education and Science of Ukraine,
2020.

The thesis presents the solution for an important scientific and practical task
of further development of theoretical principles, development of methodological
and practical recommendations for the accounting organization in the enterprise
association adaptive management.

The main features of enterprise associations are outlined, the classification
of their types is supplemented by such features as: the degree of integration of
accounting and analytical systems and the adaptability of activity level. The views
of scientists on the definition of adaptive control are systematized and generalized,
and on its basis the main characteristics, principles are highlighted, the general
profile of adaptive control is constructed, samples of adapters hierarchy according
to the nature of enterprise associations are developed. The definition of the adapter
as a tool is determined in the accounting organization as the relationship
«indicator-management decision». In this regard, the indicator is formed on the
basis of accounting and analytical information and characterizes the object of
management, and the decision is made based on this indicator interpretation.

The relationship of the concepts «accounting and analytical supporty,
«accounting and information support», «accounting and information systemy,
«information support» was described in order to define the main tasks and
structure of accounting and analytical support in the activities of the enterprise
association adaptive management. The expediency of taking into account the
influence of controlling functions (the list of which was supplemented by the
adaptation function of stakeholders needs) on the formation of accounting and
analytical support of adaptive management to ensure appropriate coordination of
business processes is substantiated. The scheme of the information environment of
data consolidation in activity of the enterprise association is developed. It is proved

that the asymmetry of accounting information significantly affects the accounting



and analytical support of adaptive management, so the analysis of present models
of accounting from the viewpoint of meeting stakeholders information needs was
held, and the feasibility of changing the approach to accounting at the entity level
was substantiated.

The concept of accounting organization in the enterprise association
adaptive management was defined as a process of streamlining, improving,
optimizing the system of accounting and economic information to meet the specific
information needs of stakeholders arising in terms of globalization and business
integration in case of absence of sufficient information for management decisions
to achieve the desired level of enterprise association adaptability. The stages of the
accounting organization are offered and the influence of factors on it taking into
account subordination «enterprise — enterprise association» is characterized.
Theoretical provisions have been developed, which along with the principles of
adaptive management, accounting stages and adapters hierarchy have become the
basis for the development of a conceptual scheme of accounting organization in the
enterprise association adaptive management.

The approaches to assessment issues in the field of accounting organization
are generalized, and as a result, the methodical approach to assessing the state of
accounting organization in the enterprise association adaptive management is
proposed, which takes into account quantitative and qualitative characteristics. The
list of indicators is substantiated that are part of the quantitative characteristics of
the accounting organization, based on integrated performance indicators (by
components of management, production, personnel and financial activity) and
levels of adaptability, as they take into account the functioning of both enterprise
associations and adaptive management . It is proposed to determine the qualitative
characteristics of the state of the accounting organization through the maturity of
the accounting organization and the quality of accounting and analytical
information, which reflect the characteristics of the accounting organization from
the viewpoint of process and system approaches, respectively. The results of

assessment are summarized using the method of fuzzy inference, and the directions



of improving the accounting organization in the enterprise association adaptive
management are identified.

The research hypothesis based on the calculations is substantiated and
proved, which is as follows: the accounting organization will meet the information
needs of stakeholders in case it focuses on specific features of enterprise
association adaptive management. The results of assessing the state of the
accounting organization of enterprises that are part of the enterprise association
(LLC «Pokrovska Sadyba», LLC «High Voltage Equipment Plant» and LLC «PI»
Energy Solutions «) are summarized, based on which the difficulties in the process
of information consolidation and information exchange between enterprises for
management decisions at the level of enterprise associations were substantiated.
Based on the developed scale of assessment of the state of the accounting
organization and assessment results, the shortcomings in the accounting
organization of the enterprise association participants are substantiated and the
directions of its improvement are suggested.

The criteria to be met by the model of accounting organization in the
enterprise association adaptive management are substantiated, and the need to take
into account changes in the enterprise association adaptive management in the
process of improving the accounting organization is outlined. The expediency of
using a spiral approach in modeling the accounting organization along with expert
analysis and the method of hierarchy analysis was proved, which allowed to
develop a methodological approach to continuous improvement of the model of
accounting organization.

The sample of the scheme of taking into account the stakeholders interests in
the process of adaptive management is developed and the adapter is singled out
among the elements of the process chain «implementation of business operations —
implementation of management decisions». Samples of adapters of the first (within
the enterprise) and second (within the whole association taking into account

information flows between the centers of management influence) levels for



enterprise association participants taking into account the assessment results given
in the second chapter of the research are offered.

In order to reduce the asymmetry display of accounting information and
improve the quality of work with accounting nomenclatures in the process of
adaptive management, the technology of accounting and analytical support of
management decisions was developed, which accounts for the stakeholders
interests, as well as the integration degree of accounting and analytical systems.
Within the framework of the enterprise association, defined in terms of the
adapters hierarchy and controlling requirements for the implementation of a
common adaptation strategy.

For consolidation of accounting information in management on the basis of
the standard ISO 9001: 2015 «Quality Management Systems» the main processes
in the economic activity of the studied enterprise association were summarized,
and a scheme for forming an information base for stakeholders to implement
adaptive management was proposed. Samples of accounting and analytical support
of information needs of stakeholders for the studied enterprise association in terms
of responsibility centers (center of process costs, income center, profit center) are
given. In order to coordinate the activities of enterprises within the association
through the formation of direct and indirect signals for stakeholders in the process
of adaptive management, the procedure for forming consolidated information was
proposed to reflect random costs in management accounting, which provides
detailed accounting information for management functions, stakeholders, business
processes, types of products, cost elements, nature of costs (fixed, variable) and
deviation (positive, negative).

The role of accounting information on random costs in the process of
enterprise association adaptive management is emphasized, and the sample of
accounting and analytical support of information needs of stakeholders, random
cost centers was proposed in terms of staff efficiency, management efficiency,

production efficiency and financial efficiency.



In order to test this procedure, the architecture of the synthetic account of
random cost accounting and a fragment of the accounting policy were developed.

The practical significance of the obtained scientific results of the thesis is
confirmed by certificates of implementation in the activities of LLC «Pokrovska
Sadyba» (reference Ne 3, dated 29.01.2020), LLC «High Voltage Equipment
Plant» (reference Ne 11/17, dated 05.02.2020), LLC PI «Energy decision»
(Ne 3/2020, dated 12.02.2020) and in the educational process of Simon Kuznets
Kharkiv National University of Economics (reference Ne 20 / 86-34-101, dated
18.05.2020).

Keywords: accounting, accounting organization, accounting and analytical
information, accounting and analytical support, information needs in adaptive

management.

Cnucoxk onmy0JIIKOBaHUX Tpallb 3a TEMOIO JUcepTalii
CrarTi y nepiofu4HuX HAYKOBUX BUIAHHSAX IHIIUX JIePKaB, AKI BXOAATH

a0 Opranizanii eKOHOMIYHOT0 CIIBPOOITHUIITBA TA PO3BUTKY
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