





1.Introduction

Abstract of the course: In modern conditions, the level of economic development
is determined not so much by the scale of production as by its innovative orientation and
flexibility of management. Development and implementation of new technologies,
according to many experts, will help to overcome the crisis in the economy of Ukraine. The
structure of Ukraine's exports and imports needs to be improved, as the share of low -
value-added goods in exports is too high, and that of energy imports. There are many
problems in the budgetary and social spheres. In connection with these circumstances, the
problem of structural adjustment of the economy through the introduction of an innovative
model of development with the use of world and domestic achievements in the field of
scientific and technological progress is important.

The world experience in the implementation of the innovative model of economic de-
velopment shows that its integral element is venture entrepreneurship. Innovation man-
agement comes in various forms and covers a large set of economic relations related to
production, new discoveries and inventions. Innovation serves as an accelerator of eco-
nomic development and is able not only to bring the country's economy to the highest lev-
el, but also to ensure the breakthrough of domestic technologies to world markets.

Innovation is an activity that is accompanied by high commercial risk and long-term
financial investments.

The speed of commercialization of new promising scientific ideas and technological
developments and, as a consequence, the competitiveness of the national industry in the
context of globalization of economic relations depends on how successfully the innovative
mechanism operates today. Therefore, the state bodies of the highly developed countries
of the world actively support the transfer of new technologies.

Thus, based on the study of the activities of leading companies in the international
market, it can be argued that the key to success in the field of innovative entrepreneurship
is the exchange of new technologies and their transfer.

Consequently, the problem of shortage of specialists with systemic and
comprehensive knowledge in the field of venture entrepreneurship and technology transfer
comes to the fore in the activities of domestic companies.

The course "Innovation Management" is a selective academic course and provides
selective component of the educational-professional programs of master training (MAG-
MINOR).

The purpose of the course: it is the formation of students ' competencies in the
management of venture business and the ability to use key methods of practical solutions
to the problems of innovation commercialization, the use of technologies for the
implementation of innovations in business, the development of technologies for the
innovation management.

The object of the course is the economic system and processes that reflect var-
ious aspects of innovative business management.

The subject of the course is the theory, methods and approaches to innovation
management and related activities.

In the process of learning, students receive the necessary knowledge during lec-
tures and practical tasks. The most difficult issues are presented for consideration and
discussion during the seminars. Also of great importance in the process of learning and
consolidation of knowledge is independent work of students.

As a result of the study students must:

know:
conceptual and categorical apparatus for innovative entrepreneurship and its



infrastructure;

economic essence of venture business;
theoretical aspects of risk management;

directions of regulation and methods of risk reduction in the field of venture invest-

ment;

basic principles of functioning of the intellectual property market;

technology of development of the franchising system of the innovative enterprise;
modern methods and models of technological forecasting;

theoretical and methodological foundations of fundraising.

can.:

to carry out problem diagnostics of business processes of an innovative enterprise;
to develop measures for reengineering of the innovative enterprise;

it is reasonable to determine the perspective directions of venture investment;
assess the level of risk of venture capital investment based on the use of modern

methods;

to analyze the future flows of profit venture capital company;

build a profile of the marketing environment of innovative enterprises;

to forecast the prospects of innovative activity on the basis of foresight methods;

to apply economic and mathematical methods and models in the process of
evaluation of perspective projects of the technology sphere;

to make a reasonable choice of the optimal franchising system in the field of

innovative entrepreneurship;

conduct a comprehensive assessment of the brand value of an innovative

enterprise;

develop a set of measures for the design and implementation of fundraising project.

Year 1
Semester 2
Credits quantity ECTS 3
lectures 20
Class work tutorials 20
labs -
Independent work 110

Final control form

2. Competences and results of course studying:

Competences

Study results

Ability to apply innovative business man-
agement methods

To analyze the main business processes of
an innovative enterprise. To assess external
and internal factors influencing the formation
of the innovation management strategy

To make an informed strategic decisions

To determine the features of the functioning




based on technology forecasting methods of the intellectual property market. To form
an optimal system of franchising of an
innovative enterprise

3. The academic course syllabus

Content module 1. Theoretical and methodological foundations of innovative
entrepreneurship

Topic 1. Innovative entrepreneurship and business processes

1.1. Innovation as an instrument of entrepreneurship .

The concept of innovation. The essence and components of innovation processes
in the field of entrepreneurship. Stimulating and disincentive factors of innovative activity of
the enterprise. Model of innovative business processes. Conceptual foundations of innova-
tive entrepreneurship.

1.2.Engineering of innovative enterprise. The concept of "engineering” and the main
forms of its implementation in the innovative business. Components of the program of in-
novative engineering of the enterprise.

1.3.0rganizational forms of innovative activity of the enterprise..

The management structure of the consortium. Global corporations and their role in
innovative entrepreneurship. Features of alliances of innovative companies. Contractual
unions on the basis of equity investments. Small business in innovation. International ex-
perience of technology parks and technopolises. Business incubator as a means of attract-
ing investments.

Topic 2. Innovative business in terms of risk.

2.1. Economic functions of venture capital.

The role of the venture mechanism in the implementation of innovative projects.
Trends in the development of global venture investment. The main functions of a venture
company.

2.2. Features of venture business and prospects of its development.

Current trends and priorities of the business venture. Features of investment of in-
novative projects. Sources of risks in the field of innovation. Types of risks in venture in-
vestment. The concept of "venture accelerator" and the methodology of its definition.

2.3. The main methods of venture investment.

The main sources of venture capital investment. Methodology of choice of organiza-
tional forms of venture investment. Methods of risk reduction in the selection process of
innovative business projects.

2.4, State regulation of venture business.

Direct and indirect methods of promoting the development of venture business.
Global experience in promoting venture entrepreneurship. State and prospects of venture
investment in Ukraine.

Topic 3. Methodological framework for the management of venture company



3.1. Factors generating innovation in entrepreneurship.

Evolution of approaches to planning and organization of corporate R&d And decen-
tralization of innovation processes. External and internal factors that determine the possi-
bility of innovation in business. The principles of operation of the venture.

3.2. Organization of a venture company.

The types of organizational structures for venture capital firms. Types of venture
firm integration. Problems, prospects and features of venture capital management compa-
ny.

3.3.Formation of strategy of venture capital firms.

The main determinants of innovative development of the enterprise. Innovative
goals and objectives of a venture company. Typology of strategies of venture capital com-
panies. Stages of development of the strategy of the venture company.

Topic 4. Marketing approach to innovative business management.

4.1.Specifics of innovation marketing.

Classification of innovation markets. Marketing of scientific and technical products.
Marketing environment of an innovative firm. Methodology GAP-analysis of future revenue
streams of the company.

4.2.0rganization of marketing research in the field of innovation.

Information support of marketing research in the field of innovation. Marketing intel-
ligence in innovative entrepreneurship. The use of CALS technology in identifying promis-
ing innovative projects.

4.3. Development and introduction of innovative products to the market.

R & d as a factor of competitive success of an innovative enterprise. Monitoring the
market situation and generating new ideas. Positioning of innovative products. Methods of
attracting consumers to the creation of an innovative product. Integrated marketing com-
munications in the venture business.

Topic 4. Marketing approach to innovative business management.

4.1.Specifics of innovation marketing.

Classification of innovation markets. Marketing of scientific and technical products.
Marketing environment of an innovative firm. Methodology GAP-analysis of future revenue
streams of the company.

4.2.0rganization of marketing research in the field of innovation.

Information support of marketing research in the field of innovation. Marketing intel-
ligence in innovative entrepreneurship. The use of CALS technology in identifying promis-
ing innovative projects.

4.3. Development and introduction of innovative products to the market.

R & d as a factor of competitive success of an innovative enterprise. Monitoring the
market situation and generating new ideas. Positioning of innovative products. Methods of
attracting consumers to the creation of an innovative product. Integrated marketing com-
munications in the venture business.



Content module 2. Commercialization of innovations and transfer of new
technologies in modern conditions.

Topic 6. Intellectual property market: features, problems, current trends and
prospects

6.1. Essential characteristics of intellectual property.

Patent agreements. The essence and features of know-how. Approaches and chal-
lenges of the licensed trade. Economic, strategic, political and legal reasons for licensing.
Specific types of intellectual property objects Classification of intellectual property objects.

6.2.Legal regulation of intellectual property.

Historical background of legal regulation of intellectual property. Protection of intel-
lectual property and its varieties. Features of pricing in the objects of innovation of owner-
ship. State legal regulation of the intellectual property market in Ukraine.

Topic 7. Franchising in innovation

7.1. The essence and characteristics of franchising.

Basic concepts and components of franchising. Features of franchising in modern condi-
tions. Advantages and disadvantages of franchising.

7.2. Development of franchising system.

World experience in building a successful franchise. Stages of development of a fran-
chise system. The sources of income for franchisees. Franchise agreement. Development of
franchising in Ukraine.

7.3.Branding and franchising philosophy in innovative entrepreneurship.

The main stages of brand development. Definition of brand strategy. The main issues of
brand positioning. Creating a successful brand for franchising in the world practice.

Topic 8. Strategy and tactics of transfer of new technologies

8.1.Development of innovative infrastructure and technology transfer system.

The concept of "technology commercialization"and" technology transfer". State and prob-
lems of introduction of technology transfer into the economy. Innovative structure and its main
properties at the present stage. State management of technology transfer network. Types of in-
ter-organizational technology transfer. Matrix of personal technology transfer. Elements of com-
mercial and non-commercial technology transfer.

8.2. Diagnostics of innovative technologies.

Types and functions of technology transfer. Criteria for the success of technology transfer.
Technological audit. Methods for assessing the potential of technology transfer.

8.3. The strategy of technology transfer in innovation.

Stages of technology transfer development. Strategic assessment of technology transfer
partners. Experimental sites of technology transfer. Strategic alternatives to technology transfer.

Topic 9. Technological forecasting in innovation
9.1.Evolution of approaches to technological forecasting.



Update the forecasting of socio-economic phenomena. Development of modern method-
ology of diagnostic studies. Characteristics of common forecasting methods. Modern directions
of technological development.

9.2.Basic theories and methods of technological forecasting.

Technology transfer. Methods of technological forecasting methods of expert forecasting.
Descriptive methods of forecasting. Statistical methods of forecasting.

9.3.Fundamentals of foresight methodology.

The essence of foresight forecasts in the economy. Delphi method. Methodology "Road
map". Benchmarking as a method of foresight forecasting.

Topic 10. Fundraising as the basis of attracting venture capital investment

10.1 Theoretical foundations of fundraising.

The concept of' fundraising"”,"fundraising project”. Fundraising cycle. Sources of funding
for fundraising projects. Global and domestic experience of successful fundraising.

10.2 strategic planning of fundraising.

Goal-setting in fundraising. Methods of attracting financing. Planning of staffing of the
fundraising project. Segmentation of donors and major stakeholders of the fundraising project.
Budget planning fundraising-govolo project. Planning of fundraising events. Development of a
successful fundraising strategy.

3. The order of evaluation of the results of training

The assessment system of the developed students competencies takes into
account the types of occupations, which according to the curriculum program include
lectures, tutorials, and independent work. Assessment of the developed students
competencies is carried out using a 100-point accumulation system. In accordance with
the Provisional Regulations "On the Procedure for Assessing the Results of Students'
Learning Based on the Accumulated Bulletin-Rating System" S. Kuznets KhNEU, control
measures includes:

the semester current control during lectures, tutorials, seminars and is estimated by
the sum of the points scored (the maximum amount is 100 points; the minimum amount
that allows the student to get a score is 60 points);

modular control carried out in the form of a colloquium as an intermediate mini-
exam on the initiative of the teacher, taking into account the current control over the
relevant content module and aims to integrate the evaluation of the student's learning
outcomes after studying the material from the logically completed part of the course -
content module;

final / semester control, conducted in the form of a differentiated offset, according to
the schedule of the educational process.

The procedure for carrying out the current assessment of students' knowledge.
Assessment of student's knowledge during practical classes and performance of
independent tasks is carried out according to the following criteria:

understanding, degree the theory and methodology assimilation; the degree of
assimilation of the course actual material; acquaintance with the recommended literature,
as well as contemporary literature on the issues under consideration; the ability to combine
theory with practice when considering production situations, solving tasks, performing
calculations in the process of performing individual tasks and tasks submitted for
consideration in an audience; logic, structure, style of presentation of the material in
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written works and speeches in the audience, ability to substantiate their position, to
generalize information and to draw conclusions; arithmetic correctness of the
implementation of an individual and complex settlement task; the ability to conduct a
critical and independent assessment of certain problem issues; the ability to explain
alternative views and the presence of their own point of view, position on a particular
problem issue; application of analytical approaches; quality and clarity of reasoning; logic,
structuring and substantiation of conclusions on a specific problem; independence of work;
literacy of presentation of the material; use of comparison methods, generalizations of
concepts and phenomena; registration of work.

The general criteria for evaluating non-auditing independent work of students are:
the depth and strength of knowledge, the level of thinking, the ability to systematize
knowledge on specific topics, the ability to make sound conclusions, the possession of
categorical apparatus, skills and techniques of performing practical tasks, the ability to find
the necessary information, carry out its systematization and processing, self-realization on
practical and seminars.

The final control of the knowledge and competences of students in the discipline is
carried out on the basis of a set-up, the task of which is to check the student's
understanding of the program material in general, the logic and interrelations between the
individual sections, the ability to use the accumulated knowledge creatively, the ability to
formulate their attitude to a particular problem of the discipline etc.

The result of the semester test is evaluated in points (the maximum number is 100
points, the minimum number being counted is 65 points) and is placed in the
corresponding column of the exam record "Progress Report".

A student should be considered certified if the sum of the points obtained on the
basis of the results of the final / semester test of success is equal to or exceeds 60.

The final score from the academic discipline is calculated taking into account the
points obtained during the current control over the accumulation system. The total score in
the points for the semester is: "60 and more points are counted", "59 and less points are
not counted”, and entered in the record "Report of success" of the course.



Distribution of points for weeks
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