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@axose BcryrrHe eunpo6yaaHHfl, - icuur si cneqianrHocri 073 <Mene.{xMeHr))

e KoMTIJIeKcHHM i Bxmoqae rpl4 Teoperr4r{Hr4x rrr.rraHHq, rqo crocyrorbcg enonroqiT

po3BI4rKy yupaeriuru, MeHeAx{MeHry oKpeMr,rx cQep Aismnocri ni4upzeucrBa,

ltouiropuHry ra oqinrz e$exu.rnuocri ftoro 4irnrnocri B Mexax raJry3eBr,rx

craHAaprie nuIqoi ocniru Yr<paiur,r : ni4roroeKa Naaricrpin, cneqianicrin y rany:i
3HaHb 1801 Cnequ$iuHi xareropii.

3aeAaHH-fl rlboro Saxoaoro nlrupo6ynaHHtr cKJraAeHo 3 Merolo Br4f,BJreHH.f,

KoMrlereHrsocrefi (:uaur, nuiur, uanuuox) (ra6n. 1), rttuvH eoroAie KaHAr4.qar Ha

Bcryn 4o acnipaHrypr4 Ans uiAroroBKr4 Ha rperbovry (ocnitno-uayr<onouy) pinui

ellruol ocsiru 3 Meroro s4o6yrrr
cneqiamsicrro 073 <MeHeAlKMeHr)).

HayKoBoro cryneHfl AoKropa Siloco$ii sa

fa6nzqq I

Ocnosni KoMrrereHruocti, flKvrM:a rroBr4HeH eoroAirta naaricrp (cneqianicr):a

cneqiarusicto 073 <MeneA)KMeHr)

KonanereHTHocrl
I

3aeanorui:
- 3Aarnicm cauocrifiso rnaHyBarr4 i nponoALrru rovnlerccsi
AocniAxeHHr Ha siAnosilHouy pieHi;
- 3Aaruicru BvrflBIrflTr4, SoprraynroBarr4 i eupiuryBarvr crcra4ui (n rolry
.Iracri HecrpyKryponani) npo6nevru;
- 3Aarsicm npuirxraru o6rpynronaui piureHH{ y cKnaAHr4x curyaqirx, n
yMoBax pr,r3r4Ky i HennguaueHocri ;

- 3Aaruicrr pospo6nrrr4 rrpoeKua i ynpaBJrf,Tr4 Hvrv.r4;

- uiarpr4eMHr4rlrxnfi.{yx,3AarsicmrporBnsrviuiqiarrany;

- 3AaTHlCTb OOUpaTr4

Kop14cryBarra iH$opvaqifiui
in$opvaqii : pisnHx Axepen.

BHKOpr4CTOByBaTrr Ha plBHl npocyHyTofo
ir xouyuixaqifiHi rexsolorii p.nfl rrorryKy

iT o6po6neHHfl, auani:y fi nepe4avi;

I

s4aruicrr Ao caMoHaBr{aHHr i cavopo:Br{rKy.

Cne4iununi (npo&eciitni, &axoei) :
- 3Aaruicrr auanizynaru BIJII4B MaKpo- i nairpooror{eHHr Ha 6isHec-

oplanisarlirc 3 Br4KopkrcraHHflM ni4noni4uux iHcrpyvrenrie;
- po3yuirn Synr<qionalrHi cSepu 6i:Hecy, B3aeMo3B'f,3Kr4 uix uzlaz ra
'ix uicqe e opranisaqifinouy fi soeHixrHboMy xoHrercri;
- saiftcHloBaru rpolleAypl4 npuhrunrrn e$ercrunuux ynpaenincbKrax
piureur ua pisuzx pinnrx ynpanniunx;
- Kpr4Tr,rr{Ho ocMncJrroBaru rpHrepii nz6opy onrzua:rtsoi crparerii
po3Br4rKy opranisaqii;
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I
- y[paBJrf,rpr KoMnaHiero B uixuapo4HoMy KOHTeKCTi rUn.qXONa

rInaHyBaHHr i KoHTpoJIIo, fpyHTyloqvcb Ha rrpr4Hqurnax err,rKr4 i coqialrHoi
eiAnosiAarbHocri i sacrocoByror{r4 aAeKBarHi ronqenqii, MeroArr ra
iHcrpyvrenru;

yrrpaBJr.rrTH 3MlHaMH ;

' aHurl3yBaru AtxlrHictr ui4npzeMcrBa ra pospo6rrflTuKoHcyJrbrarlifiHi
rrpoeKTH.
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CTPYKTYPA EK3AMEHAUIfrHOTO FIJTBTY
3 OAXOBOTO BI,ITIPOEI/BAHH^fl

ExsaNaeHarlifiHzfi 6iner : Saxonoro Bu[po6yeaHur BKJrrotrae rpr.r [r4raHHfl:

1. lluraHH.f, crocyerbcr eeorroqii po3Br.rrKy yupanriHu-a, fioro ocHoBHtrx

IIoHtrb, upuHqznie, Synxqifi ra uero4in; KrlorroBr4x rrocryJrarin npe4cranHraKie

pi:Hux IxKoJI MeHeAx{MeHry; reopii npHfinmrf, yrrpaBnincrxux piureHr, rraeroAis

upnfiHxrrr ynpannincbKr,rx piurenr B yMoBax Br43HaqeHocri, plr3r4Ky i
HeBn3HaqeHocri, ueroAin oqisxra sxocri ynpaeniHcbKrrx piureHr.

2. llzranHx crocyerbcr ynpanninnx KoHKperHHMr4 cSepavrz girlrHocri
ni4npueucrna (uaprerraHroBoro, inHoeaIIifiHoro, iunecrzqifiuoro, yupanninu.r

uepconanou); peanisaqii xoHr<perHr4x Syurqifi MeHeAXMeHry (oprauisaqix,

nJIaHyBaHHs, KoHrponb, Morr4Barliq); ynpaeninHr oprani:aqifinoro none4iuxoro,

SopnaynaHHt opranisaqifiHoi rynrrypv ra e$exrueHoi cncrelru xouynixauifi na

ni4npraeucrni.

3. llurauus crocyerbcr npr4Hrlunie esaeuolii ui4upraerr,rcrna is sosHirrHi\,r

cepeAoBr4uleM; rr,roniropraury, 4iarHocrrzKu, Br,r3HaqeHHr e$exrueHocri Aisnrrrocri
uignpr,renrcrBa; rporleAypH BcraHoBJreHHr rIirefi ui4upueucrBa, Qopvrynanna
crparerii fi oro Aislruocri ; vriNxynrrypH oi neaeuo4ii ni4npraeucrn.

PexoueuAosatruiT, po:nogin 6anie siAnosiAHo 4o pinru cKnaAHocri :an4aHb y

6ireri : Saxonoro Br4npo6ynaHnx HaBeAeHo y ra6t.2.

Taltuua 2

PexoueHAosanufr, posuo4in 6aris niAnonilHo 4o pieHs cKna.qHocri saeAaHr

y 6ineri s $axonoro Br4npoSynaunn

Pinenr
cxra.ulrocri

Ki:rnnicrr
KOHTpOnbHr.rx

3aBAaHb

Kinrricm
6zulis 3a orHe

3ABAAHH'

Posnolir
6ilis s
oAHOMy

6ineri

PisuosraA 3aBAaHb

L PiseHn

crnaluocri
I
I 20 20

lluranns [IoAo ocHoBHr4x no-
Hrrb, npuuqunin ra $yHKrlifi
MEHCAXMEHTY

IL Pieeur
cruaAnocri

2 40 80

flurauus qoAo ynpauinuq KoH-

KperHr4M14 c$eparrara Aismuocri
ni4npuenrcrna; lrouiropuury ra
oqisru eQerrunuocri Aismsocri
nilftpuenrcrea
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Finer s Saxoeoro Br4npo6yBaHHfl. tr,ricrum rput rrprraHHr pisuoro pinHr

cKJIaAHocri i nepe46avae Br43HaqeHHr pinHx 3HaHb ra cryneH.rr onaHyBaHHt

cryAeHraMl4 KoMrrereHurocrefi (ra6n. 1). Pe:ymrar Saxonoro nr.rnpo6ynaHHt

oqiuroerrcs s 6arax (uaxcuuanrHa rcinrxicrb - 100 6anin, uirduzurrna r<inrr<icrb, luo
3apaxoByerbc{, 60 6anin). flura:nlr's, 6inery ni4pisHxromcr 3a crla,qnicto ra
rpy.Uorvrictxicuo, roMy oqinroromc-s ni4orperuJreHo oAlrH sil oAHoro. fleprue
III4TaHHfl - nep[Joro pienr cKnaAHocri - oqiHroerbcf, y 20 6anin, Apyre ra rpere
rrr4raHHr - Apyroro pinHx cKnaAHocri - oqinrororbcfl y 40 6aniB KoxHe.



3MICT @AXOBI4X BCTYTIHI,IX BPITTPOBYBAHb

l. Teopir npuiruxrrx yupauiHcbKllx piureHr.

2. Ocnonui rr,roAeni enyrpiurHboro cepeAoBuula niAnprzenrcrBa.

3. OcHosHi Sarropr,r ra Lllrflxvr niAslrudeHHq e$er<rrEnnocri AiqmHocri

nignpraerr,rcrBa.

4. 3rraicr cra.qifi )nnrreBoro rllrKny opranisaqii. -flrci qvHnvrKu 3yMoBnlolorb

rilriHy cralii )Kl4rreBoro qlar<ny?

5. OcHosui nprdHrlunr4 ynpaBninrt niAnprleMcrBou. rftz esorloqioHyBanLr

BoHr4 s qacis A. (Dafions? -flxuto raK, ro uotr,ly?

6, Oprani:aqiq esaeNaoAii ra rroBHoBaxeHHt B rlpoqeci ynpanniHHr.

7. 3rr,ricr roHflrrq <e$exrnesicrl ynpanniHur>. Kpurepii oqisru

eSexrunuocri ynpaeriHH.s.

8. 3oeHiruHe cepeAoBlrrqe ni4nprreMcrBa, fioro eJIeMeHTI4 ra niAcllcreMl4.

9. Knroqosi nocrynaru npeAcraBnI,tr<is TTIKoJIH "lrayKoBoro ynpanninn-a.

flpone4irr ix rpHru.luuit asali: 3 cyrlacHoi uepcnerruBr4.

10. Bunuxnenus ra po3BHroK ynpanniuux rK cavrocrifiHoro nuAY

.uiqmuocri.

I 1. Mexanicruqtrufr, i oprauicru,aHrafr. niAxoAH Ao uo6yAonra crpyKrypl4

opraui:aqii.
12. 9rz e rporui e.qrrHr4M yHinepcanbHl4M saco6oN{ iraorusallii npauinnur<in?

O6rpynryfire Baruy eiAnosiAr.

13. Iueecrullifina lis;trHicm ui4npuenrcrBa.

14. llopinnrnbHa xapaKrepucrr4Ka cr4creMHoro i craryauifiuoro ui4xo4in y

MeHeA)r(Meuri.

15. flonsrrfl npo $yHxqii yupaeninH{, 3araJlrHi ra KoHKperHi Syuxuii.
16. OcHosHi s\aicroeHi reopii nrorusallii: reopi.a A. Macnoy, reopir K.

Aru4epQepa i reopix @. fepu6epm.

17. Mouiropl4Hr i .{iarnocrura Aislrsocri nignpr,reucrBa.

18. llpuuqnnn rrJraHyBaHHs. n opraHisaqii. 9z e BoHI4 yHinepcanbHllMl4 An.s

rcoNHoi opranisaqii n 6yar-xxifi crzryaqii?

19. KepinHI4IIrBo ra ni4epcrBo: rloHqrrs ra cruli.
20. IIrz e MeHeA)KMeHT HayKoro a6o x MI4creIIreoNa?

2 I . I HHoe auifirrufr, po3BHroK ui4npra erracrBa.

22. OcHosHi gvriuHi n oprauisaqii, sxi cni4 npaxoByBarl4 xepinur.rqrny. -frc

BoHt4 BnJrr,rBarorb Ha ycnix opraniaaqii, ra sK uoe'q3ani vtN co6oro.

23. Opranisarlifiui rovryHiraqii, urn-axra ix yAocKoHaJIeHHt B opraHisallii.
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24. OuronHi crefirxorAepn 4inonoi opraui:aqii. Onrzruim ixni iHrepecu
(qid) rpr4 BaeMogii s opranisaqiero?

25. YnpaeriHHs nepcoH€uona: slaicr ra MeroAr4.

26. llopinHxnbHa xapaKrepl4crl4Ka MeHeAx{epa ra ni4npzeMrlr. r{z noszHeH

xopotutrft MeHeA)Kep Marrr ni4upraevHzqrxi sai6Hocri?

27, lu$opnraqifiHe sa6egneqeHH{ 4irlruocri ni4npneMcrBa.

28. 3uicr uoranaqifiHoi reopii ouixyeaur B. Bpyva. II{o, eri4uo 4o nei,
uae po6url4 MeHeA)I(ep Ant sa6esue.reHHr nucoxoi BMorr4BoBaHocri cninpo6irurar<in?

29. Xapaxrepuerr4Ka Syurcqifi nnaHyBaHH.s i KoHrponrc B MeHeAXvreHri. r{ra

e uiN HuMvr sxuitcu gn'qgox?

30. MapxerrHfoBa 4irnruicm sa niAlpuelrcrni.
31. Oxapaxrepulsyfrre s4o6yrxu IUKoJrr{ nroAcbKr4x ni4nocnH (E. Mefto, M.

@onner) i uane4irl upurcna4Ia ix Br4KopucraFus B cyvacHifi reopii i nparcruqi
ynpanniHnr.

32. Innoeaqifina 4irnrnicru ui4npraeMcrBa.

33. llopinnrnrHa xapaKTepr4crrrKa aMepr4KaHcrxoi, srroHcbKoi i
enponeficrxoi uoAelefi MeHeAXMeHry. r{u Moxyrb BoHH 6yru nuxopucraui
yxpaiucrxuvrz niAnpueira crnaun ?

34. Knroqoai npo6lelrra y c$epi ynpaenincbKax xovynixaqifi yrpaiHcbKux
rllArrpr4eMcTB.

35. Exononri.{Hi MeroAr4 yupanniHHx.

36" 3uicr MapKerl4Hry, fforo nonsrifinwfi afiapar, gaxosouipuocri ra
rrp14HrIHrrH.

37. llopinurnbHa xapaKrepucrr4Ka MeHeAXepa ra ni4epa.

38. llpr'rHrJnrru i ueroAz ynpanninHx ni4upzeMcrBoM.

39. Oxapaxrepz:yfire i nopinu-afire ocsonHi reopii ni4epcrna.
40. @opnryBaHHr ra po3Br4ToK rrepcoHany ni4uprzeMcrBa.

4I. OcHosHi cruri xepinuHqrna. 9u icuye crr4Jrb xepieHuqrna, sxuit
Hafrxparqr4M r{urHoM uiAxoAzrr 4o ncix ynpanniHcbKr{x craryaqifi?

42. Buxopl4craHHt reopii nprafinxrrx piurenr B MapKerranronift 4ixnrHocri.
43. 3uicr crparerivHoro i raxrnquoro nnaHyBaHHr Ha ni4npnerucrni.
44. KonrcypeHrocnpovoNnicrr ni4npraencrBa. Heo6xi4nicm ynpanninHx

KoHKypeHTocrrpoMoxsicrro ni4upuerracrBa y pr4HKoBHX yMoBax.

45. fleperuKoAr.I eSexrnnnoro :4ificneuHa crpareriuHoro i raxrn.rHoro
rln aHyBaHH.fl H a s ir.rrls us Hrax n i4npz ena crsax?

46. Kynlrypr4 Hr43bKoro i eucoKoro KoHTeKcry.
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'47. Po:xpufire ponb rline rroKna.qaHH{ B yupanninni oprani:aqiero. I{ni

inrepecu Marcrb 6yru BpaxoBaHi npH po:po6qi rlinefi ui4npraerr,rcrna?

48. Mapr<erl,IHr tK ynpaBriHcrxa 4ixnrnicrr. lli.qeurr1eHHr poni ra 3HarreHHt

MapKeTr4Hfy B pr4HKOBr4X yMOBaX.

49. llpoqe4ypa pospo6xz qinefi oprani:aqii.
50. Bprara BnaAr4 i nnnuny n ynpanniHHi nepcoH€uroM.

51. 3uicr, crpyKrypa i nepenaru z6atalrconasoi cr4creMrr rroKa3nr4Kin. Hu

cniA AoAepxyBarr4cq reBHr4x rrpr4Hrlzria upz ii no6yaoni?

52. OqiHxa ra Morr{sarlis nepcoHany ui4npr,reMcrBa.

53. ErHqHi rpr4Hqurw y tixnrsocri MeHeAXepa? fx sHaftru 6ananc uiN
3aBAaHHf,M MaKcl4Misaqii npu6yrxy i HauarauHqM AoAep)r(yBarr,rc.rr rreBHr4x err4rrHprx

upunqzuin?

5 4. Y npaBriHHq roH$nirraMr{ B opranisaqii.

55. Pom Ainoeoi err4Kr4 B yrpaBninHi oprani:aqiero.

56. r{unHuKI4, Iqo BIIJII4BaIoTb Ha [poqec npufiuxrrf, ynpaBniucrxux piueHr.
57. Our.ulim qr.rKn (upoqec) KoHrponrc e opraHisaqii.

5 8. OpraHisarlifi Hi crpyKrypr{ ynpaBnisus : rroHrrrf, r a rvrrr4.

59. 3uicr SyuKIIii rnaHyBaHHq B oprauisaqii. rIH ni4pisuaerbofl npoqec

nraHyBaHHq y eerr4Kifi HaSro4o6ynHift rouuanii, uicrxifi uepexi arrreK i

HeBeJrr4Kolry xiocxy?

60. MeroAH npufiruxrrn ynpauiucbKl4x pirueHr B yMoBax Br43HaqeHocri,

plr3r4Ky i HeerrsHa.reHocri.

6 1. llianpr4eMcrBo m cy6'err rocnoAaproBaHHr.

62. Tunosi Anfl yxpaiHcrrzx ni4npzeucrn rrHHHr4Kr4 opranisaqifiHoi
Kynbrypl,I, uo HerarHBHo BrrJrnBarorb Ha ix npo4yxrusHicrr i npu6yrxosicrr.

63, BusHaqeHHfl avricry roH.f,rrfl "yupauiHHr". PieHi ynpanninnx ra
ynpannincrxi Synrcqii.

64. 3vricr MapKerr4Hry rK Qinoco$ii yupaeninn.s 6isHecov i xx incrpyMeHry

peanisaqii puuroeoi none4iuru ni4npraeMcrBa.

65.Cyva*ri reuAenqii Hayrono-rexsiqsoro ir inHoeaqifiHoro po3Br4rKy

ni4npzeucrBa.

66. 3nricr rraero.qie upufiHxrrx yupaeniHcbKr,rx piureur.

67.Butu ni4upueucrB B VrpaiHi.

68. Eeorroqir ynpanriHH.s qK HayKH.

69 . Cyuacna napaqr4rMa MeHeAXMeHry yxpaiHcrxoro 6 isuecy.

70.lIpo6JIeMr4 B ynpanninni MapKerrrHroBoro ii.snuricrro yrpaincrxrax

ni4npuerracrn.
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71. Ponr insoprr,raqii n upoqeci npufinrrrs ynpaBliscKzx piureHl.

7 2. Mo Ae.ni N,torueaqii nepcoHany p isnux tuKoJI MeHeA)I(MeHry'

T3.Oco6nusocri crparerirrHoro rIJIaHyBaHHfl B ynpanninni cyqacHl4Mu

ni4npneucrBaMl,I e Vxpaini ra :aropAoHoM.

74. 3vricr 6a:osux uoHflrb coepra po3BI'IrKy iHsoprraqifiunx pecypcia

ui4upuevcrBa.

75.Cwqeuu uixsapoAHux craHAaprin qx Axepeno sxicsax iH4raxaropin

pe3ynbrarueHocri.

76. Knroqoni eleuenra in$oprrrauiftuoi erosouit<1,t.

77. Cyrnicrr iHQopnaaqifinoi peBonroqil i 6isHecy iHQopMaIIii.

78. Bnecor< ylcpaincsrzx nayr<onqin y po3BZroK cniroeoi HayKII

MeHeAXMeHry.

79. OcuosHa siANaigsicrr rtix yupaeniHHsN'I ra MeHeAxtMeHroM'

80. Opranisallis qx couianbHe yrBopeHHt'

81. MeroAn ouiur<u qxocri yupanniHcbKl4x piruenr.

8 2. Inryih us]fluia ra paqion atrruufi' cnoco6u npHfi HrTTr piureur'

83 . Hanpruu ui4nuuleHHq eQexrzenocri rouynixauifi Ha ni4npraeiracrsi.

84. Meroara Br43HaqeHHs eseXrUnUOCri MeHeAXMeHTy cyqacHofo

ui4upuevrcrBa.

85. Bsaervro3s's3ox HliN e$exrraeHicrro oprauisaqifinoi crpyKrypH

ni4npraeucrBa ra eSer<uanuicrro yupauiuur'

86. Coqianrni uoxa:HI4KI4 eQer<rr'rnuocri'

87. llonsrTfl (KyrbrypD i <uaqionanauuir, xapaKrep).

88. Teopir lrixrynbrypHoro cuilxynauns E' Xon'

89. Kynrrypuuir, ruox i $a:ra ftoro po3BHrKy'

90. Knacra$ixaqir Airoeux Kynbryp no P'Jlrrcicy'
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