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@axoee BcryrrHe Brrrpo6yBauHf, - icnur si cueqianbHocri 073 <MeneA)KMeHr)

e KoMnJreKcHLrM i eKnroqae rpr{ TeOpeTrArlHIitX IIIITaHHTI, IqO CTOCyIOTbCf enOntOqii

po3BrlrKy yrrpaBniHHrr, MeHeAx{MeHry oKpeMlrx cQep 4ixnrnocri ui4upuenacrBa,

naoniropznry Ta orIiHKLr eQexrunnocri
cran4apria Br4rrloi ocBirlr Yrcpaiuu 3

cneqiamnicto 073 <MeneAx{MeHry).

3asAaHH-f, rlboro Saxoeoro nznpo6ynaHHr cKJraAeHo 3 Meroro Br.rf,BJreHHt

KoMrlereHrnocrefi (sHanr, nviur, HaBLIqoK) (ra6r. 1), xrurvru nologie KaHAnAar Ha

Bcryn 4o acuipanrypvr Ans ui.qroroBKll Ha rperbovry (ocnirnro-uayroeorray) pinni
suqoi ocnirn 3 Meroro s4o6yrrr HayKoBoro cryrreHr AoKropa rfiroco$ii 3a

cneuiamnicrro 073 <Mene.rDKMeHD).

Ta6tlr.ufl, I

OcHosHi KoMrrererrrnocri, rKr.rMLt rroBrIHeH noro4irlr uaricrp (cueqialicr) oa

cueuianrnicrro 073 <Mese.rIlKMeHT)

Iloro AlrnbHocTl 'B Mex(ax rany3eBrrx

ui4roronrn rraaricrpin, cneqialicris 3a

KoprnereurHocri
I

3azanuni:
cauocrifiuo rnaHyBarr4 i uponoALrru xoruuner<cni

AocniANeHHr Ha si.{uoni.qHorvry pinni ;

- 3Aatricrr BvrflBrrrrrvr, SoprrayrroBaru i nrapimyBarv crcnaAui (n rorwy
.Iucri HecrpyKTyponani) npo6neun ;

- 3Aarnicru npnfirraarrE o6qpynrosaHi piurenna y cKJraAHr4x cr,rryarlitx, n
yMoBax pLr3LrKy i HerzsHa.renocri;
- 3Aarnicrr pospo6nxrr{ [poeKTn i ynpanIrflTr4 HprMLr;

- uilrpueMHr.rqmufiAJnr,3AauricmlpoflBJrrrrainiqiaruny;

- 3Aarnicrr o6uparu
KoplrcryBaqa iH$oprraaqifiui
iH$opnraqii s pisnzx,{xepen,

Bl{KoprcroByBarn Ha pinHi rrpocyHyroro
ir rouynixarliftHi rexnolorii p.nfl rroilryKy

ii o6po6neHHf,, aHarisy fi uepe.qaqi;

I

sAarHicm Ao caMoHaB-vlarrHfl. i cauoposBrlTKy.

Cneqiuntni (npo&ecirtrui, haxoei) :
- 3Aauricrr anari:ynarn BTIJILIB MaKpo- i rvrirpooroqeHHf, Ha 6isHec-

oprauisaqiro s suropr{craHH.f, Nr siAnoniAHr.rx incrpyrraenris ;

- po3yuirz fiynrqionannni cfiepz 6isnecy, B3aeMo3B's3Ku uix npruu ra
ix naicqe a opranisaqifinouy fi sonHirrHboMy rourercri;
- s4ificHloBara rpoqeAypl{ npufinxrrx e$errunnux yupannincbKax
piruen'r na pisHr,rx pinrux ynpasriHH.tr;

- KpprruqHo ocMrrcJrroBarlr rcpnrepii nu6opy onruua-nrnoi crparerii
po3Br{rKy opranisaqii;
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I
- ynpaBJUITLt KOMIIaHIeIO B M1)KHapOAHOMy KOHTeKCTI IUJLflXOM

nnarryBaHnx i ronrpoJrro, {pyHTyroqr{cb Ha [pr,rHqr,ruzx eTIKI{ i coqialruoi
siAuosiAanbHocri i gacrocoByloqu aAeKBarHi xonqeuqii, MeroALI Ta

incrpyrraenru;

YTIPABJIfTII 3M1HAMII ;

- aHaJriaynaru Aisnrnicrb [iArpueMcrBa ra po3po6lrflTuKoHcyJlbraqifiui
TIPOEKTH.
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crpvKTvPA EK3AMEHATITT4HOTO EIJTETy
3 OAXOBOIO BI4IIPOEYBAHHfl

6ineri s Saxonoro Bkrrrpo6ynanna HaBeAeHo y ra6t.2.

Ta6twtt 2

Perouen4osaHufi posno4il 6alin siAnosiAHo 4o pinnr cKJIaAHocri ganAanr

y 6ineri s Saxonoro Blarlpo6ynauH.r

Ergauesaulfisuit 6ine:r s Saxonoro Blrlpo6ynanHr BKJrroqae rpLI [uraHHt:

1. llprranH-f, crocyerbcr enonroqii po3BlrrKy yupauinnx, fioro ocHoBHLIX

rroHrrb, npunquuin, Synrqifi Ta MeroAin; rcnrovoBl4x rlocrynarin upe4craeHl4ris

pi:nnx rrrKoJr MeHeAxrMeHry; reopii rtpufiuxr-rx yupauincbKllx pirueur, nreroAis

npufiHrr:rx yupannincbKlrx pirueur B yMoBax BLI3HaqeHocri, pI43rIKy i
HeBu3Haqenocri, uero4in oqinru srocri yupauiucbKtlx piuenr.

2. fftaraurlx crocyerbcs yupanniunx KoHKperHI{Mr4 cseparvru AismHocri
ui4upzeucrna (l,rapxeruHroBoK), iHnoaallifiHoro, innecrnqiftnoro, yupanninHa

nepconanonr); peanisaqii rcoHrperHkTx rpynrqifi MeHeAxtMeHry (opranisaqir,

rrJrarryBaHH.rr, KoHrponb, MorlrBarlis); yupanniHru opranisaqifinoro uoae4inroro,

SopvrynaHHr opraHigaqifinoi Kynbrypu ra eSercuEnnoi clIcreMLI ronayniraqifi Ha

ui4upueucrni.

3. flzranHtr crocyerbcr rrpr4HrlLTnie ssaelaoaii ui4npl4eMcrBa is sonHiluHi\a

cepeAoBr.ruleM; vroniropunry, 4iarHocrlrKrr, Blr3HaqeHnx eserrunnocri AislrHocri
ui4npraervrcrBa; rporleAyplr BcraHoBJreHHt qinefi ui4nplae*rcrBa, Qoprrrynannx

crparerii fi oro Ai.smHo cri ; rr,riNrynrrypnoi sg aeN,IoAii ui4npueucrn.

Perouen4osa:auir posuo4in 6arin eiAuoni.qHo 4o pinru cKJIaAHocri san,qaHb y

PiseHr
cruaAnocri

Kinrrcicrr
KOHTpOnbHI'IX

3aB.UaHb

Kinrxicm
6arie 3a oAHe

3aBAaHHt

PosuoAir
6anie n
oAHoMy

6ineri

PigHonrl,4 3aB.4aHb

I. PieeHr
cxnaAnocri

1 20 20
lftaraHns rqoAo ocHoBHlirx rro-
Hrrb, npuuquuin ra QyHKIifi
MEHEAXMEHTY

II. Pinenl
crnaAnocri

2 40 80

llr,rrauu-f, rrloAo ynpanriunx xou-
KperHrrMr{ c$eparvrr,r AisJlrHocri
ni4upueucrna; uoHiropunry Ta

oqisrcu e(pexrunuocri AismHocri
uiAupneucrna
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Einer
cKJTaAHOCTi
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i
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Saxonoro BI,Inpo6yBaHHrI uicrzrr rpvr rLITaHIrf, pisnoro pinnx

lepeA6aqae Br{3HarreHrrf, pinnr 3HaHb ra cryrleHr[ onaHyBaHH-f,

cryAeHraMlr KoMrereHrHocrefi (ra6n. 1). Pe3ynrrar Qaxonoro nnnpo6ynaHHfl.

oqiruoerrcs e 6anax (laaxcrnvranrna rinrricm - 100 6anin, rvriHiMa.rnna rinrricrr, rqo

3aprxoByerbcr, 60 6am4. flurannx 6inery ni4pisnrrotrcx 3a crcragnicno ra
rpy4ovricmicrro, ToMy oqinrororrcs ni4oxpenrJreHo oAr4H eia oAHoro. fleprue

ulrraHHfl - rrepmoro pinnx cKJraAHocri - oqinroerbc.f, y 20 6atir,, Apyre ra rpere

rrlrraHHf, - Apyroro pinnx cKnaAHocri - oqinrolorbct y 40 6aniB Ko)KHe.

I
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IIEPEJIIK 3MICTOBHI4X TII4TAHb N,Ig OAXOBI4X BCTYIIHI4X
BI4tIPOBYBAHb

1. BsaeNao3B'r3oK Ir,rix e$errunHicto opranisaqiftnoi crpyKrypu

ni4upnenrcrBa ra e$errunHicrro yupanninn.a.

2. Bn4n BJIaAIT i nnnzny B yrlpaBniHHi nepcoH€uloM.

3. BuAu ni4npuervrcrB B Yxpaini.

4. Bugua.renHs snaicry rroHrrrr "ynpauiHHt". PinHi yupanninnx ra
ynpaenincmi Synrqii.

5. BprsrarueHH.rr ra po3BLrroK ynpanninH-{ rK cauocrifiHoro Bvrtry AismHocri.
6. BzropncraHHr reopii tpuiruxrrr,piueur B MapKerzHroeifi AismHocri.
7. Bnecor yrpaincrrcrax nayronqin y po3BLTToK csironoi :aayKvr

MeHeAX{MeHTy.

8. Enonroqis yupanninHl trK HayKu.

9. EroHouiqni ueroAla ynpanninnx.

10. Ern.rHi rrprrHqr4nu y nixrrrrrocri MeHeAxtepa? flrc zuairru 6zuranc rraix

3aB.{aHHrM MaKcr4Misar{ii upu6yrrcy i nauaraHH-lM AoAepxyBaruc-l ITeBHLIX erI{qHLIX

upzuqzuin?

11.3uicr 6agonux IroHflrb c$epz po3BrrKy in$opuaqiftHux pecypcin

ui4npueucrBa.

12.3rraicr MapKerrrHry, fioro nousrifiuufi anapar, saronoluipnocri ra

rrpr4Hru,ruu.

13. 3nricr MapKerr{Hry f,K $inocoSii ynpaeninns 6isHecorr,r i xr incrpyMeHry

peanisaqii punroaoi none4iuru uignpueMcrBa.

14. 3vricr ueroAin rtpuirutmt yupannincbKllx piruenr.

15. 3ruicr N,rornsarlifinoi reopii o.rir<ynanr B. Bpyua. II{o, sri4no ,qo nei,

uae po6urr4 MeHeAXep Anr sa6esueqeHHrr nucoroi BMorLIBoBanocri cninpo6irnurin?

16. 3rraicr ilorurrrf, <eSerruanicrr yupanniHnx>. Kpxrepii oqiurcu

eSerrunuocri ynpanniunq.

17. 3rvricr crap;iir )KurreBoro rILrKny oprani:aqii. -flri TII4HHLTKLI 3yMoBnlolorb

srvriuy craAii xrr{TT€Boro qzrry?
18. 3vricr crpareriuHoro i raKrra.rHoro rrnaHyBaHH.tr na ni4npueiracrni.

19. 3uicr, crpyKrypa i uepenaru s6anancosanoi cI{creMI4 noK€t3HtlKis. 9u
cniA AoAep)KyBarlrcr rreBur{x rpnHql{rin upz iT no6yloni?

20. 3rr,ricr Synrqii nnarryBaHH.rr B opraui:aqii. IIu ni4pi3Hqerbct rpoqec

uraHyBaHHr y serr,rKifi na$ro4o6yeuifi rounanii, tuicrrifi vrepexi anreK i
HeBeJrr{Konry riocry?



21. 3osHiurge cepeAoBr4rqe ni4upr4eMcrBa, ftoro eJIeMeHTIa Ta rIrAcLIcreMpI.

22. IHaecruq ifina gir.nrHicm ui4npuervrcrBa.

23. Innosar{ifina 4irnrnicrr ui4upraeMcrBa.

24.ltatrosauiiarruirpo3BrrroKni4uplaevrcrBa.

2 5 . I Hryir urlukriL ra p aq i on asrcuufr, cu o c o 6 u npuitwxrr t, p iruenr.

26. IuSoprr,raqifi ue ga6egueqeHH-l 4i-uruocri ni4npueMcrBa.

27 . KepiyHLIIIrBo ra nigepcrBo : IroHrrrfl Ta cruni.

28. Knacz$iraqix 4ilonux Kynbryp no P.Jlrroicy.

29. Knro.{oei [ocrynarpr rrpeAcraBnzris IITKoJILI HayKoBoro yupanniuru.

flpone4irr ix rpuru'ruufi. ana-nig 3 c1"racHoi lepcuercrunn.

30. Kffo.roni npo6neuu y c$epi yupanniHcbKl4x rovynir<aqifi yrpaiucbKl4x

ui4upraeucrn.

3 1. Knro.Iopi ereueuru insopuaqifiHoi eronouiru.

32. KonrypeHrocrporuoxnicrr ni4upuenacrBa. Heo6xiAnicu yupanniHnr

KoHKyp eHTocllpoMoxnicuo ui4npIaerr,rcTBa y pI4 HK6BI4X yMoBaX.

33. Kynrrypl{ HI{3bKoro i sucorcoro KoHreKcry.

34. KymrypHnfi Iuor i baz fioro po3BI4rKy.

35. Maprcerr4Hr f,K yrrpaBliHcrra 4ixmnicm. lli,qsutqenna poli ra 3HarIeHHtr

MapKeTkIHfy B pTIHKOBLIX yMOBaX.

36. MapxeruHroBa 4ixnruicm na uiAupueucrni.

37. MeroAu BLI3HarreHHt eQerrunnocri MeHeAxMeHTy clrqacHoro

nuIIp]reMcrBa.

38. MeroAu oqiHru srcocri yupanrlincbKllx piurenr.

39. MeroAz rrpuir:nxrrx yupanniucbKl{x piuleur B yMoBax Bu3naqeHocri,

pn3rrKy i nesugHa.Ienocri.

40. Mexauicru'rtrufi, i opranicruqLruir niAxoAn Ao no6y4onn crpyKrypl4

opranisaqii.

41. Moaeri Morusarlii uepconzury pi:Hux rrrKoJr MeHeAXMeHry.

42 . MortiropllHr i Ai arnocrura Aislrnocri ui4npuevrcrBa.

43. Haup-f,i\,Iz niAnI4IrIeHHs e$er<rznnocri rcouyniraqifi ua uignpueMcrBl.

44. Onuruirr III4KI (upoqec) KoHTponrc n oprantsaqrt.

4 6. Opranisallifi Hi crpyKrypl4 yIIpaBJIiuns : IIoHtrr{ Ta TvIrIvI.

47. Oprani:aqis sgaeN,Iolii ra IIoBHoBax(eHH-f, B Ilpoqeci yupannuru.

48. Opranisaqir sx coqianbHe yrBopeHH.l.

49. OcHosHa eiANainnic6 naix ynpasrliHH-sNt Ta MeHeAxtMeHroM.
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50. OqrosHi guigni B opraHi3arlii, sri cniA BpaxoByBarLI KepiBHLIIIrBy. -flK

BoHtI BrrJILIBarorb Ha ycuix opraHi3allii, ra tK rloB't3ani rvrix co6oro.

51. OcnosHi 3MicroBHi reopii MorrIBaIIii: reopix A. Macloy, reopit K.

AmaepQepa i reopia @. fepu6epra.

52. Ocnonni MoAeni nnyrpiunbolo cepeAoBI'IIqa ulAnpueMcrBa.

53. OcnoeHi rpr{Hrluru yrpaBninns niAuplleMcrBorvr. IIu eBonloqiorryB€ulu

BoHLr g.racin A. @afiols? -flr<qo raK, To'rorvry?

54. OqrosHi crefiKxonAepv Ainosoi oprauisaqii. Ouzurirr ikHi iHrepecu

(qini) rpll nsaeMolii s opranisaqiero?

55. OcnosHi crzni repinruqrea. 9u icnye crLIJIb repiannqrna, xrcuir

uafixpaqnM IILIH6M uiAxoAurr Ao ecix yupannincbKllx curya\ifi?

56. OcHosHi Sapopz ra rrrJr.nxr4 niAsLIqeHHs e$errunnocri 4irlrnocri
rllArrpHeMcTBa.

5T. Oco6nrsocri crpareriuHoro rrJIaHyBaHHt B yupanninni c) racHLIMI{

ni4npuerracrBaMll n Vrpaini ra saropAoHoM.

58. Oxaparrepusyftre s4o6yrru ruKoJII{ JIIoAcbKrIx siAHocuH (8. Mefio, M.

@onner) i HaeeAirb nplrKJraAu ix BI4KoprIcraHH.l B cyqacHifi reopii i upaxruqi

yupaeniunx.

59. Oxaparrepusyfire i nopinnrfire ourosni reopii ni4epcrna.

60. OqiHKa ra Mort4naqix repcoHalry ni4npvelacrBa.

6I. Teopix npufinrrrr:x ynpanniucbKl4x piueHr.

62. lleperuro4u eQerrnnnoro gAificHeHHt crpareriuHoro i tarru'rHoro

[JIaHyBaH Hfl, Ha sirqusH.{Hnx ui4upue}rcrsax?

63 . lliauplaeMcrBo .ar cy6' err rocnoAaploBaHHt.

64. floHsrrt (Kynbrypa) i <craqionzutrHIafi xapaKrep).

65. llonsrrt tlpo Qynrqii yupanlinHf,, 3araIlrni ra KoHKperHi Symqii.
66. flopinnrnrna XapaKTepvcTvKa aMeplaKaHcbKoi, -snoHcmoi i

enpoueficrroi rvroAenefi MeHeAXMeHTy. rlr,r Mo)Kyrb BoHII 6yrn nur<opvctani

yrpaincsrcuulr niAupneucraauz?

67 . llopinnrlbHa xapaKrepllcrrlKa MeHeAlKep a ra tigepa-

68. llopiaHxnbHa xapaKTepr.rcrlrKa MeHeAxepa ra ui4upueuqs. I{I4 noBI{HeH

xoporuzfi MeHeAlKep MarLI ui4upueuHnllrri sli6Hocri?

69. flopinnubHa xapaKrepr{crrKa crcreMHoro i curyaqifiuoro ui4xo4in y

MCHE,IIXMEHTI.

70. llpzHllurn i ueroAu ynpanrinnx ni4upzeMcrBoM.

71. flpunquuu rnanyBaHH-n n opranisallii. rlz e BoHLI yuinepcalbHl,IMll AJIfl

roxnoi oprauiraqii e 6yar-mifi czryallii?



72.IIpo6.rreMr{ B yupanniHui MapKerrlHroBoro Aisluricrro yrpaincrrux

ui4upueucrn.

73. llpoqe.{ypa pospo6ru qinefi opranisaqii.

74. Posrpuftre porrb qine roKraAaHHs e yupae.ninni opranisaqiero. 9ui

inrepecu Malorb 6yruBpaxoBaHi upu po:po6qi qinefi ni4upuerracrsa?

75. Ponr Ainonoi ertrKr4 B yrlpaBninni opraHigaqieto.

76. Ponr iusopvraqii e upoqecirrpuir:rrxrrt yrpaBlincrrzx piurenr.

77. Cuqeruu uixnapoAHrirx craHAaprin -f,r Alrepeno .f,IticHllx in4zxaropin

pe3ynbrarunnocri.

78. Coqianrui rorasHllKkI e$exrunuocrl.

7g. cyruicrr insoprr,raqifinoi peBonroqii i 6isHecy iusopvraqii.

80. cylacHa napaAr4fMa MeHeAlKMeHry yxpaincrKofo 6isnecy.

81. Cy.racni renAenqii nayxono-rexni.IHoro fi inHoeauifiHoro po3BI4TKy

rrunpLreMcrBa.

82. Teopix uixxynbrypHofo cninrynanHs E. Xon.

83. Truoei Anfl yrpaiHcmux ti,qupueucrn qTIHHTIKI{ opranisaqifinoi

Kynbrypr,r, tr1o HerarrrBHo BrrJrr4Barorb Ha ix npoAyrrusHicru i upu6yrroeict.

84. Vupanrinns ronQnirr aMvr B opraulsaqii.

85. Yupaaduns [epcoH€uloM: 3M1cr ra MeroAr{.

86. @opuyBaHHr{ ra po3BI{roK rlepcoHaly ui4npl4€McrBa.

87. XaparrepvcrLrKa Syurqifi nnarryBaHHx i ronrpoJllo B MeHeAXMenri. r{u

e rr,rix HIIMI4 grcuitcs gg'-f,gor?

88. rlpr e rporui eAlrHrrM yninepcanbHl4M saco6ola rvrorusallii upaqinnurin?

O6rpyHryfire Baruy niAnoniAr.

89. 9u e MeHeAXMeHT HayKorc a6o )K Mllcrellrnou?

90. gunur.rKr{, ulo BrrJruBarorb Ha rrpoqec uprafiuxrrx ynpauincbKrlx pirueHr.
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rrPrrKJIAn EK3AMEITAUTT4HOTO ETJTETA

MIHICTEPCTBO OCBITI4 I I IAYKI4 YKPAIHI4
Xaprincrrnfi naqioH€ulbHl{fi eKoHoMirlnufi yninepcrrrer

irvreni CeueHa Kygneqs

Tperifi (ocnirHro-HayKoBllfi ) pinenr
:go6ynau cryrleHrl AoKropa Qilocorpii

cueqiamnicrr 073 MeneaxrvrerIr
(uurlp m nroa cueuiuruooi)

B CTyrrHWi[ lcrrr4T 3I CTTEUTAJIbHO CTI
EK3AME H/J.N] 

'[ilN7lEI 
JIET J\b

1. Teopix npnfinxru yupamincbKl{x piueur.
2. 3vricr craAifi )KlrrreBoro qlrKJry opranisaqii. -flri rIkIHHuKu 3yMoBJlrclrorr snainy

cra4ii )KrrrreBoro qurrry?
3. 3osHiuHe cepeAoBr{qe ni4npraerr,rcrBa, fioro eJIeMeHTLI ra niAcr.rcreM[.

' fonosa npeAMernoi roruicii T. I. Jleueftro
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