MIHICTEPCTBO OCBITH I HAYKH YKPAIHU
XAPKIBCbKUH HALIIOHAJIbHUA EKOHOMIYHUM YHIBEPCUTET
IMEHI CEMEHA KY3HELsA

VXBAJIEHO BBEJIEHO B JII1O

PileHHsIM BYeHOT pajin Hakasom pektopa XapKiBCbKOT0O
XapKiBCbKOro HaLliOHAILHOIO HAL[iOHAJIbHOTO €KOHOMIYHOIO YHIBEPCHTETY
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OCBITHBO-IIPO®ECIMHA ITPOT'PAMA
«BIBHEC-AJIMIHICTPYBAHHSI: OPFAHI3A11H71HI
TPAHC®OPMAIIIi»

PIBEHb BUII[OI OCBITH Apyruii (maricrepcbkuii)
CTYNIHb BUILIOI OCBITH Marictp
I'AJ1Y3b 3HAHb 07 YnpasiiiHHs Ta aAMiHICTPYBaHHS

CIHEIIIAJIBHICTH 073 MeneakmMeHT

Xapkis, 2024



INPEAMBYJIA

Po6oya rpyna ocBiTHRO-TIpodeciiiHol Tporpamu
«bi3Hec-anminicTpyBanHs: OpraHizaiiiini Tpancpopmariii»
(3i sminamu Hakaz XHEY im. C. Kyzneys Ne 296 6io 01.10.2024 p.):

Ma3zopenko Okxcana BononumupiBHa, IOLEHT Kadeapu MEHEIKMEHTY,
Oi3Hecy 1 aJaMIHICTpyBaHHS, KaHIUJAT €KOHOMIYHMX HayK, JOIEHT — TapaHT
OCBITHBOI IPOrPaMH.

Jleneiiko Tetsina [BaHiBHA, TOKTOP €KOHOMIYHUX HayK, mpodecop, kKadheapu
MEHEKMEHTY, O13HEeCy 1 aMiHICTpyBaHHSI.

MuponoBa Onbpra MukomnaiBHa, JOLEHT kKadeapu MEHEIKMEHTY, Oi3HeECY 1
aJIMiHICTPYBaHHSI, KaHIUAAT EKOHOMIUYHUX HAyK, JTOIEHT.

I'epman ApocnaB €Brenosud, 3100yBay BULIOI OCBITH.

Claire MacEachen, nekan 3 MIDKHapOJHOTO CHIBpOOITHHIITBA Ta
naptHepcTBa Abertay University.

Posrinssnyro Ha  3acigaHHl  kadeapu  MEHEIKMEHTy, Oi3Hecy 1
aamiHicTpyBanHs, mpoTokoi Nel, Bix 02.09.2024 p.

Po3rissHyTO ~ BUEHOIO  Palol0  HAaBYAIbHO-HAYKOBOI'O  IHCTUTYTY
MEHEKMEHTY 1 MapKeTHHTY, mpoTokos Ne 1, Bix 03.09.2024 p.

OII po3pobiiena/oHoBICHA Ha IT1/ICTAaBI:

1. 3akoHOIAaBUMX Ta HOPMATUBHHUX akTiB: 3aKoHIB Ykpainu «IIpo ocBiTy»,
«IIpo Bumy ocBity», HamionanpHoi pamku kBamigikamii, HamioHansHOTO
kiacudikatopy Ykpainu K 003:2010.

2. CranpapTy BHINOI OCBiTH 3a crerianbHICTIO 073 «MeHeIKMEHT» Tramysi
3HaHb 07 «YHpaBlliHHS Ta aIMIHICTPYBaHHS ISl APYTOro (MaricTepchbKOro) piBHsA
BHUILOT OCBITH, 3aTBEPXKEHOr0 Haka3oM MiHICTEpCTBa OCBITH 1 HAYKH YKpaiHu BiJl
10.07.2019 p. Ne 959.

3. AHanmizy puHKY Tpaili, 3 ypaxyBaHHSIM PETiOHATLHOTO KOHTEKCTY.

4. BuBYEHHA BITYU3HSHOTO Ta 3apyOI1’KHOTO JOCBIIY.

5. Tlpomno3wuiiiii poOOTOIABIIIB.

6. Pexomenpariii micis mOpoUEAyp BHYTPIIIHBOTO Ta  30BHINIHBOTO
omiatoBanHs OIl (akpeautamis HA3ABO, wMibKHApOIHUMU 1HCTUTYIISIMH,
ceprudikaiii Ta iHii).

Perien3ii-BiATyKH 30BHINIHIX CTEHKXOJAEPIB (J01ar0THCS).



I. 3AT'AJIBHA XAPAKTEPUCTHKA

PiBenn BHINoi ocBiTH

Jpyruii (MaricTepchbKuil) piBeHb

Crtyninb BUIIIOI OCBITH

Marictp

I'anysi 3HaHb

07 YrpaBiniHHs Ta aIMiHICTPYBaHHS

CrneniajgbpHocTi

073 MeHemxMeHT

OcBiTHs nporpama

bizuec-aaminictpyBanns: Opranizamiiiai Tpancdopmartii /
Business administration: Organisational transformations

®opmu 3100yTTH OCBITH,
00Csr O0CBITHBOL
NporpamMm B KpeauTax
€KTC Ta repminn
HABYAHHSA

ouHa (neHHa) ¢popma — 90 kpeauTis, 1 pik 4 MicsI

HasiBHicTh akpeauTauii

Ceprudikar 1po akpeauraliiio cruerigaisaocti MOHY
cepis YJI 21011807, nivicanii mo 01.07.2027 p..

Moga(u) HaBYaHHA /
OLIIHIOBAHHSA

aHTJIiChbKA

CTpyKTypHHUii miapo3ain
BignoBimaabpumii 3a OI1

Kadenpa MEHE)KMEHTY, Oi3Hecy 1 aIMiHICTPYBaHHS
https://kmib.hneu.edu.ua/

Bumoru 1o 3apaxyBaHHs

Jlisi  yCHIIIHOTO 3aCBOEHHS OCBITHBOI MpPOTpaMM MaricTpa
BCTYITHUK  TOBHHHI ~ MaTH  BHUIIy  OCBITY  HEpIIOTrO
(bakamaBpchKOro) piBHS ab0 APYroro (MariCTepchbKoro) piBHS
a00 OCBITHRO-KBaMi(piKaIiHIA PIBEHb CIIEMIATICT Ta 3MI0HOCTI
JI0 OBOJIOJIIHHSI 3HAHHSMH, YMIHHSIMH W HaBUYKaMH B raiysi
yIOpaBIiHHA  Ta  aAMIHICTPYBaHHA  3a  CIELIAIBHICTIO
MEHEJDKMEHT. TakKoX BCTYIHHK Ma€ BOJIOHITH aHIITIHCHKOIO
MOBOIO Ha piBHI HE HWX4Ye, HDK B2, mo miaATBEpKyeThCs
BIIMMOBITHUM cepTH(IKaTOM, Ta MAaTH JIOCBIJI pOOOTH BiJl 2 POKIB.
[IpaBuia ta cTpoku npuitomy po3sminiexi Ha caiiti XHEY im. C.
Kysnens 3a nocwianusm https://www.hneu.edu.ua/normatyvni-

dokumenty/

Oo0Mme:xkeHHs 010 (hopMm
HABYAHHSA

Biacyrni

OcaiTHs KBaJidikanis

Marictp MEHEDKMEHTY

KBagigikauis B

Cryninb BuILOT ocBiTH — Marictp

AUILIOMI CrenianbHICTh — MEHEKMEHT
OcaiTHs nporpama — bizHec-anMinicTpyBaHHs: OpraHizaiiiiiti
TpaHcopmarii

Merta ocBiTHBOL IlinrotroBka BHCOKOKBali(ikoBaHUX  (axiBUiB 3  Oi3Hec-

nporpamMu a/IMiHICTpyBaHHS, 3JIaTHUX Ha OCHOBI MOETHAHHS
(GyHIaMEHTaJIbHUX 3HaHb, YMiHb, HaBUYOK, KOMYHIKaIlil

BUPINIYBAaTU CKJaJHI KOMIUIEKCHI MpoOjIeMH, KOOpAUHYBATU
¢byHKUii  ympaBiaiHHA ~— OprasizamisiMu, Oi3Hec-IIpolecamu,
(diHaHCaMHM, MapKETUHTOM JUIsl JIOCATHEHHS IIijIel Oi3Hecy,
BUKOPHUCTOBYBATH Ta CTBOPIOBATH 1HHOBALIHUI yIIpaBIIiHCHKUN
IHCTpyMEHTapiif, MNPOBOAUTH JOCIHIDKEHHS Ta MNpUiMaTu
pillIeHHS B KOHTEKCTi OpraHi3allifHuX 3MiH



https://registry.edbo.gov.ua/university/227/study-programs/
https://kmib.hneu.edu.ua/
https://www.hneu.edu.ua/normatyvni-dokumenty/
https://www.hneu.edu.ua/normatyvni-dokumenty/

Dokyc Ta 0COOJIMBOCTI
(YHiKAQJBHICTB)
nporpamMu

OpienToBana Ha (opMyBaHHA Ta PO3BUTOK TpodeciitHux
KOMIIETCHTHOCTEH  IOAO  3aCTOCYBaHHSI ¥ CTBOPEHHS
KOMIUICGKCHUX YIPaBIIHCHKUX TEXHOJIOTIM 1 BIPOBAIHKCHHS
opraHizaliiHux TpaHchopMaliil TpU yIpaBiIiHHI PO3BUTKOM
oprasizariii.

Oco0OMMBICTh: BHUKJIAIA€ThCS AHTJIINCHKOI MOBOIO, Tepenbavae
HaBYaHHs Ta OTpUMaHHs IuIuiomiB aBox 3BO — XapkiBcbkoro
HAI[IOHAIBHOTO EKOHOMIYHOTO YyHiBepcutery imeni CemeHa
Ky3snens (Ykpaina) Tta VYHiBepcutetry AOepreii (Benmuka
Bpuranis)

KirouoBi  cioBa:  Gi3HecC-aJIMIHICTPYBaHHS, MEHEKMEHT,
oprasizamiiiai Tpancdopmarii, JnigepcTBO, Oi3HEC-TPOIIECH,
oprasizariis.

Onmuc npeameTHol
o0JaacTi

OO0’ekT BHBYEHHSI: YOpPaBIIHHA Opra”izamisMu Ta iX|
MiAPO3AiTIaMH, JIIIEPCTBO M YIPaBIiHHS OpraHi3alisiMu.

Lini HaByaHHA: TiATOTOBKA (DaxiBIIiB, 3MaTHUX IICHTH(IKYBATH
Ta pO3B’sA3yBaTW CKJIaAHI 3adadi 1 mnpobiemu y cdepi
MEHEIKMEHTY, a TaKOXX YNPABJIATH OpPraHi3aliiHUMH 3MiHAMHU,
o rnepeadadae MPOBEACHHS JOCTIHKEHb Ta/abo0 3mMiHCHEHHS
TpaHcopMarliii Ta XapaKTepHU3yIOThCS HEBU3HAYCHICTIO Oi3HEC-
CepeloBUILA.

TeopeTnunmii 3MicT mMpeaMeTHOI 00J1aCTi:

- IapaJurMu, 3aKOHHU, 3aKOHOMIPHOCTI,

- IPUHLUIIH, ICTOPUYHI IEPETyMOBH PO3BUTKY MEHEPKMEHTY;

- KOHIeNUii  CHCTEMHOro,  CHUTYalllfHOro,  aJanTHBHOIO,
aHTHUCHUIIATUBHOTO, AHTUKPU30BOTO, IHHOBAIIHHOTO,
CTpaTEeTiYHOr0 MEHEKMEHTY, iIHpopMaLiiHOi Oe3MeKH TOIIO;

- TeOpis CTAJIOr0 PO3BUTKY;

- (yHKIil, METOAM, TEXHOJOIil Ta YNPABIIHCHKI pIlIEHHS Y
MEHEIHKMEHTI.

MeTtoau, METOAUKH TA TEXHOJIOTII:

- 3araJIbHOHAYKOBI Ta CHeHU(IYHI METOAU JOCIIIKEHHS
(po3paxyHKOBO- aHaTITUYHI, €KOHOMIKO-CTaTUCTUYHI,
€KOHOMIKO-MaTeMaTHuH, eKCIIepTHOT O OLIIHIOBAaHHS,
(hakTOJIOT14H1, COIIOJIOTIYHI, TOKYMEHTaIbH1, OaJlaHCOBI TOIIIO);
- MeToau  peamizamii  QyHKUIH ~ MEHEKMEHTY  (MeToau
MapKETUHTOBUX JIOCIIIKEHb; METOJIU €KOHOMIYHOI J1arHOCTUKH;
METOAM TNPOTHO3YBaHHA 1 IJIAHYBaHHs; METOAU MPOEKTYBAaHHS
OpraHi3aliiHUX CTPYKTYp YIpPAaBJIIHHS, METOJIM MOTHUBYBaHHS;
METOAM KOHTPOJIIOBAHHS; METOAM OIL[IHIOBaHHA COLIAJIBHOI,
opraizaiifHoi Ta €KOHOMIYHOi €(EKTHBHOCTI B MEHEIKMEHTI
TOIIIO).

- METOIM  MEHEIKMEHTY  (aaMIHICTpaTUBHI, EKOHOMIuHI,
COIliaTbHO- TICUXOJIOT14HI, TEXHOJIOT14UH1);

- TEXHOJOrIl OOIpYHTYBaHHS YIPaBIiHCHKUX pilIeHb
(exOHOMIYHMI aHai3, iMiTaIliifHE MOJICIIFOBAHHS, IEPEBO PillICHb
TOIIIO).

IncTrpymeHnTapiii Ta o00JagHaHHA: cyyacHe iH(opMaliiHo-
KOMYHIKaIiiiHe oOnajnHaHHs, 1HGOpMAliiiHI CUCTEMH Ta
pOrpamMHi NPOAYKTH, 10 3aCTOCOBYIOTHCSI B MEHEIKMEHTI




AxkageMiuHa
MOOLIBHICTDH

CroinpHa wMarictepcbka mporpama «J/IBa mumumommu» DD 3a
cnemiamizamisimu  «Organisational ~ transformations  with
sustainability» Ta  «Organisational transformations with
cybersecurity» 3 YHiBepcutetoM AOepreit (Benunka bpuranis).
3100yBayi BUIIOI OCBITM MarOTh 3MOTY HAaBYATHCh 3a «BIKHOM
MOOUTBHOCTI» OHJAMH abo odduaiin B YHiBepcuteTi Abepreit y
2 HaBYAJILHOMY CEMECTPI.

AxkanemiuHi mpaBa
BUITYCKHUKIB

MaroTh mpaBo MPOJOBXKHUTH HABYAHHS HA TPEThOMY (OCBITHBO-
HAyKOBOMY) DPiBHI BUIIOI OCBITH — A0KTOpa (imocodii. HabyrTs
JOTaTKOBUX KBaJTi(iKaIlid B CUCTEMI IMICIISIIUIIOMHOT OCBITH.

IIpodeciiini npaBa

Bunyckauku  ocBiTHhO-TIpodeciiiHoi  mporpamu  «bi3Hec-
anMinicTpyBanHs: OpranizamiiiHi - Tpancopmarii» MOXYTb
YCIINIHO  MpamioBaTh Ha  MiJOPUEMCTBAX, OpraHizamisx,
yCTaHOBaX OY/Ib-SKMX Tajgy3edl EKOHOMIKM W Oprafi3amiiHo-
npaBoBUX (OpM, OpraHax Iep>KaBHOTO YIPABIIHHSA, 3aKiIajax
BUIIOI  OCBITH, HAyKOBO-IOCHIAHHMX OpraHizamisx, OyTH
caMO3alHATHMHU 0CO0AMU-TTi TIPUEMIISIMU.

IIpaneBaamryBanus
BHIIYCKHUKIB

daxiBmi 3riIHO 3 YUHHOKW penakimicro HamioHanbHOTO
kinacudikaropa Ykpainu: Krnacudikarop mpodeciit (K
003:2010) a came: 121 KepiBHUKH HiANPHEMCTB, YCTaHOB Ta
opranizaniii. 122 KepiBHukH BHpOOHMYMX miapo3nimiB. 123
KepiBauku ¢ynkuionansuux migposainis. 131 KepiBHuku
MaJIUX TiANpUeEMCTB Oe3 amapary ympasiiHHS. 14 Menemkepu
(ympaBuTeni) MIANPUEMCTB, YCTaHOB, OpraHizamii Ta ix
migpo3ainiB. 2414 Ilpodecionamn 3 mnuTaHb (¢HiHAHCOBO-
€KOHOMIYHOi Oe3MeKH. MiJMPHUEMCTB, YCTAaHOB Ta OpraHizaiii.
2419.2 Tlpodecionann y cdepi MapKeTHHTY, e(HEKTUBHOCTI
rOCHOJApChKOI  JISUIBHOCTI, — pallioHaii3amii BHPOOHMIITBA,
IHTEJICKTYaJIbHOI BJIIACHOCTI Ta 1HHOBAIIMHOI MisuTbHOCTI. 2441
IIpodecionanu B ramysi ekoHomiku. 2447.2 Ilpodecionanu 3
yIpaBJliHHSA MpoeKkTamMu Ta mnporpamamu. 3436.1 IlomiuHukH
KEpIBHUKIB TMiIPUEMCTB, yCTAaHOB Ta opraHizamii. 3436.2
[ToMIYHMKM KEepiBHUKIB BUPOOHHYMX Ta IHIIUX OCHOBHHX
nigpo3auiiB. 1236 KepiBHUKM MipO3AUIIB  KOMIT'FOTEPHHUX
nocayr. 1473 Menemkepn (ympaBurteni) y cdepi HagaHHA
iHpopmanii. 1494  Menemxepu  (ynpaBuTedl) €KOJOTIYHHX
cucreM.1495  Menemxkepu  (ympaBuTeni) — CUCTeM 3
1H(popMalLiiiHOT Oe3MeKu.

Cunalycu ocBiTHIX
KOMITIOHEHTIB

https://www.hneu.edu.ua/informatsijnyj-paket-magistr-biznes-
administruvannya-organizatsijni-transformatsiyi-2024/



https://www.hneu.edu.ua/informatsijnyj-paket-magistr-biznes-administruvannya-organizatsijni-transformatsiyi-2024/
https://www.hneu.edu.ua/informatsijnyj-paket-magistr-biznes-administruvannya-organizatsijni-transformatsiyi-2024/

II - HEPEJIK KOMIIETEHTHOCTEMW BUITYCKHUKA

InTerpanbna
KOMIIETEHTHICTh

3naTHICTD PO3B’A3YBaTH CKIAAHI 3amavi i mpobiemu y cdepi
MEHEDKMEHTY ab0o y Tpoleci HaBYaHHS, IO IependadaroTh
MPOBEACHHS JOCII/DKEHb Ta/abo 3IifiCHEHHS 1HHOBAIii 3a
HEBHU3HAUYEHOCTI YMOB 1 BUMOT

3arajJbHi KOMIETEeHTHOCTI

3K1. 3naTHicTh MPOBEACHHS JOCTIKEHb Ha BiIMOBITHOMY PiBHI;
3K2. 3paTHICT, 10 CHOUIKYBaTHCS 3 TPEACTAaBHUKAMH IHIIHX
npodeciifHuX TPyM Pi3HOrO piBHSA (3 €KCIIEPTaMU 3 IHIIUX Tary3eu
3HaHB/BHU/IIB €KOHOMIYHOI JIsSTTEHOCTI);

3K3. HaBuuku BUKOpPHCTAaHHS 1HPOPMALIHHIX Ta KOMYHIKAI[IHHUX
TEXHOJIOTIH;

3K4. 31aTHicTh MOTUBYBATH JIIOJICH Ta pyXaTHCA /10 CHUIBHOT METH;
3KS5. 3naTHICTh Oi9TH HA OCHOBI €THYHHMX MIPKYBaHb (MOTHBIB);
3K6. 3naTHicTs TeHepyBaTH HOBI iiel (KpeaTUBHICTB);

3K7. 3gatHicTh 10 aOCTPaKTHOIO MUCJICHHS, aHAI3y Ta CUHTE3Y

CroeniajJbHi
(paxosi,
npeaMeTHi)
KOMIIETEHTHOCTi

CK1. 3naTricTh 00MpaTH Ta BUKOPHUCTOBYBATH KOHIICTIIIii, METOIH
Ta IHCTPYMEHTapiii MEHEIKMEHTY, B TOMY YHUCII Y BiJMOBIAHOCTI
710 BU3HAYCHUX IIJIeH Ta MKHAPOJIHHUX CTAaH/IAPTIB;

CK2. 31aTHICTh BCTAHOBIIOBATH LIIHHOCTI, OaYeHHs, MICIiO, LIl Ta
KpUTepii, 3a SKAMHU Oprafi3aiis BH3HAa4Ya€ TMOAAJBINI HAIPIMHU
PO3BUTKY, PO3pOOISATH 1 peanizoByBaTH BiJIIMOBIAHI CTparterii Ta
TUTaHU;

CK3. 3ngaTHicTh 10 CaMOPO3BUTKY, HAaBYaHHS BIIPOJIOBXK KHUTTS Ta
e(EKTHBHOTO CAMOMEHEPKMEHTY;

CK4. 3patHicTh 10 €(pEKTUBHOTO BUKOPHCTAHHS Ta PO3BUTKY
pecypciB oprasizarii;

CKS. 3paTtHicTh CTBOpIOBATM Ta OpraHi3oByBaTH e(eKTHBHI
KOMYHIKaIii B IPOLEC] YIIPaBIIiHHS;

CK6. 3natHicTb (hopMyBaTH JiAEPCHKI SIKOCTI Ta IEMOHCTPYBATH iX
CK7. 3natHicTh po3poOasSTH NPOEKTH, YIPABIATA HUMHU, BUSBIISATH
1HIIIaTUBY Ta MiAMPUEMITUBICTD;

CKS8. 3parHicTh BUKOPHUCTOBYBATH IICHXOJIOTIYHI TEXHOJOTI]
poOOTH 3 TEPCOHAIIOM;

CK9. 3parnicTe aHami3yBaTM ¥ CTPYKTypyBaTH HpoOieMu
opravizauii, npuiiMaTH eQEeKTUBHI YNPaABIIHCBKI pIlIEHHS Ta
3a0e3mevyBaTu ix peanizalliio;

CK10. 3naTHicTh 10 ynpaBIiHHS OPraHi3ali€ro Ta i1 pO3BUTKOM.
CK11. 3parHicTh JAEMOHCTpYBaTH KpUTUYHE pPO3YMIHHS Ta
IHTErpaIlito 3HaHb 3 MEHEPKMEHTY Ta JIiJIEPCTBA B KOHTEKCTI 3MiH.
CK12. 3patHiCTh pO3pOOJSATH Ta 3aCTOCOBYBaTH METOMM 1
TEXHOJIOT11 KOMIIJIEKCHOTO YIPaBJIiHHS OpTraHizalli€ero

3 Merorw 3a0e3NedyeHHs] KOpeJdllii BH3HAUYEHUX KOMIIETCHTHOCTEH 3
kiacudikamiero  komnereHTHocter ~ HPK  BukopucTOBYyEThCS — MaTpuIlt
BI/IMOBIHOCTI BHU3HAYCHUX KOMIIeTeHTHOCTeH Ta paeckpuntopiB HPK, ska e
ingopmaniinuM gogatkoM (Taoauus 1 IosicHIOBAILHOL 3aIMCKH).




111 - HOPMATHUBHUM 3MICT HIAI'OTOBKH 3105YBAYIB BHIIIO1
OCBITH, CPOPMYJIbOBAHUI Y TEPMIHAX PE3YJIbTATIB
HABYAHHS 3A CIEIIAJIBHICTIO 073 «<MEHEJ)KMEHT»
OIIII FIBHEC-AJMIHICTPYBAHHS: OPT AHI3AIIIMHI
TPAHC®OPMAIIII

PH1. Kputnuno ocMucitoBaTi, BUOMPATH Ta BAKOPUCTOBYBATH HEOOX1THHIA
HAYKOBHM, METOAMYHUN 1 aHATITUYHUNA I1HCTPYMEHTapid [UIisi YyNpaBiIiHHSI B
Hernepen0ayyBaHUX YMOBax;

PH2. InentudikyBatu npobdiemMu B oprasizaiiii Ta oOrpyHTOBYBAaTH METOIH
iX BUpILICHHS;

PH3. [IpoekTyBaTn eheKTUBHI CUCTEMH YIPABIIHHS OpraHi3alisiMu;

PH4. OOGrpyHroByBaTM Ta yOpPaBISATH NOPOEKTaMH, TIE€HEpyBaTH
M1IPUEMHHUIIBKI 171€T;

PHS. IlnanyBatu MisfIbHICTH OpraHi3allli B CTPATEriuHOMY Ta TAKTHYHOMY
po3pizax;

PH6. Maru HaBUYKM TPUUHATTSA, OOIPYHTYBaHHA Ta 3a0e3MeUYeHHS
peanizaiii ymnpaBIIHCBKUX PIIIEHh B HeMepen0adyyBaHMX YMOBAX, BPaXxOBYIOUH
BUMOTHM UYHWHHOTO  3aKOHOJABCTBa, €THUYHI MIPKYBaHHS Ta  COIIQJIbHY
BIJMOB1AAJIbHICTD;

PH7. OpranizoByBaTu Ta 3111iCHIOBaTH €()EKTHUBHI KOMYHIKaIlll BCEpEAHHI
KOJIEKTUBY, 3 NPEICTaBHUKAMU PI3HUX NPO(ECIMHUX Tpyn Ta B MIKHAPOAHOMY
KOHTEKCTI

PH8. 3actocoByBatu chermiani3oBaHe MporpaMHe 3a0e3nedyeHHsl Ta
1H(}opMaIiiiHi cucTeMu JUTsl BUPIIICHHS 3a1a4 YIIPABIIHHS OpraHi3alli€io;

PHY. Bmitu criinkyBaTHCh B TPOoQeCiiHUX 1 HAYKOBUX KOJIaX JAEP>KaBHOIO Ta
1HO3eMHOIO MOBaMU;

PH10. JlemoncTpyBaTH IiiepChKi HAaBUYKKA Ta BMIHHS TMIPAIlOBATH ¥
KOMaH/I1, B3aEMOJISATH 3 JIFOAbMH, BIUTMBATH Ha iX IOBEIIHKY JUIS BHPIIICHHS
npodeciiiHux 3aaay;

PH11. 3a6e3neuyBatu ocoOucTuii mpodeciiiHuii pO3BUTOK Ta TUTAHYBAHHS
BJIACHOT'O Yacy.

PH12. Bmitu neneryBatv NMOBHOBaKEHHSI Ta KEPIBHHUIITBO OpraHi3aIli€ro
(miapo3aiaom);

PH13. Bwmitu mmanyBatu 1 3miiicHIOBaTH iHOpMaIliiiHe, METOIAUYHE,
MatepianbHe, piHaHCOBE Ta KaApoBe 3a0e3nedeHHs opraizaiii (miapo3aury).

PH14. 3actocoByBatM Ta CTBOPIOBAaTM KOMIUIEKCHI YINPaBIIHCHKI
TEXHOJIOT1i, METOIM W I1HCTPYMEHTH Il €(PEKTUBHOIO Ta pPe3yJbTaTUBHOIO
yIpaBIiHHS 013HECOM B YMOBAX PU3UKY.



IV. CTPYKTYPA OCBITHBOI IPOI'PAMU MIJITOTOBKU

4.1.

MATI'ICTPIB

CTPYKTYPA ITIPOI'PAMMU TA OCBITHI KOMIIOHEHTHU

OcBiTHI KOMIIOHEHTH (HABYAJIbHI

Kpenutn
Ne AMCHUILIIHMA, KYPCOBi NIpoeKkTH (podorn), gKTC Crpykrypa, %
NPaKTHKH, KBaJdiikaniiina podora)
IIAKJ 3ATAJIBHOI IIJITOTOBKH
1 ObLOB'AI3KOBI OCBITHI KOMIIOHEHTHU 10 11%
2 BUFBIPKOBI OCBITHI KOMIIOHEHTHU 10 11%
AKJ ITPOPECIHHOI IIITOTOBKH
3 ObOB'AI3KOBI OCBITHI KOMIIOHEHTHU 55 61%
4 BUFIPKOBI OCBITHI KOMIIOHEHTHU 15 17%
3ATAJIBHA KUIBKICTD : 90 100%
8 MOMY YUCTL: 8UOIPKOBA CKIA008A 25 28%
Kon OcBiTHI KOMIIOHEHTH (HABYAJIbHI Kpeaurn Dopmu
OK AUCUHMILTIHU, KyPCOBi poekTH (podoTn), €EKTC NMiJICYyMKOBOT
NPaKTHKH, KBaJdidikauiiina podora) 0 KOHTPOJII0
IIUKJ 3ATAJIBHOI IIJITOTOBKH
ObOB'/I3KOBI OCBITHI KOMIIOHEHTH
OK1 | MeHemKMeHT oprasizaiii 5 3amik
OK2 | JliznepcTBO B MiHJIMBOMY CE€PEIOBHILI 5 3amnik
BUBIPKOBI OCBITHI KOMIIOHEHTHU
BK1 | MAT-MAWHOP 5 anik
BK2 | MAT-MAWHOP 5 anik
IIUKJI MPOPECIMHOI MIATOTOBKN
OBOB'!I3KOBI OCBITHI KOMIIOHEHTHU
OK3 | CrpareriyHuii MEHEKMEHT 5 3aiix
OK4 | bromxeryBanHs 1 ()iHAHCOBHI KOHTPOJIb 5 Ex3amen
OKS5 | Yopasninas 6i3Hec-miporiecaMmu 5 Ex3amen
OKo6 AHTHKPU30BUN MEHEKMEHT 5 Ex3amen
OK7 | YopasininHs Startup-npoekTamu 5 3amik
OK8 | KomrmuiekcHuit TpeHIHT 3 3BIT
OK9 | IlepenunioMHa IpakTHKa 12 3BiT
OK10 | Jlurutomua pobGoTa 15 Jluniomya
pobora
BUBIPKOBI OCBITHI KOMIIOHEHTHU
BK3 | MEMJKOP 1 5 Ex3amen
BK4 | MEWJDKOP 2 5 3anik
BK5 | MEWJIKOP 3 5 3anik




4.2. BUBIPKOBA CKJIAJIOBA OCBITHBO-ITIPO®ECIHHOI
MMPOT'PAMUA

BubipkoBa cki1ajioBa HaBYaJIBHOTO IUIAHY JAPYroro (MariCTepchbKoro) piBHS
BuIoi ocBiTH BigmosimHo no Ilopsaky dbopmyBaHHS Ta peanizaiili BUOIPKOBOL
cknanoBoi OIT XHEY im. C. Ky3uens Big 31.08.2020 Ne 141 ckimamaerses 3: Mar-
MaHOPIB Ta MEHKOPIB.

OO0Gcar aucuuIUiiHM Mar-maiiHop ckiagae 5 kpeautiB €KTC. dopmoro
MIJICYMKOBOTO KOHTPOJIIO € 3a]iK. 3araJbHUN OOCIT MUCHMIUIIH Mar-MaiHOpIB
cknanae 10 kpeautisa EKTC.

Mar-maiiHop — yMOBHa Ha3Ba BHOIPKOBUX JUCIHIUIIH 13 3arajibHOTO
NepetiKy YHIBEPCUTETY (3aralIbHOYHIBEPCUTETCHKHM ITy) JJIsl OCBITHROTO PiBHS
Marictp. Jucrumiaian Mar-maliHOp € 000B'SI3KOBUMH JiJ1s1 BUOOPY 37100yBavyaMH 1
BXOJATH 70 3araibHOro obcsry kpenutiB €KTC 3a ocBiTHRO-podeciiHOI0
MPOTrpaMol0 MiArOTOBKU MariCTpiB.

Ines aucuurunia Mar-mailHOp mossirae y BUIBHOMY BHOOp1 3100yBavyamu
MAaricTpaTypu JUCUUIUIIH TaKUX HAMpPsIMKIB, K1 BiAOOpaXaroTh MOro 1HTEpECH Ta
IJIaHU Ha MailOyTHE npaleBialliTyBaHHs. B3saTu yyacts y Mar-mMaiiHOp MOXYTb ycCl
dakynpTeTH 1 Kadenpu yHiBepcuTeTy. IHmuMBiAyanpHUN TUIaH 3700yBavya Oyze
dbopmyBatucs 3 HalKpaMxX Ha HOTO JYMKY HaBUaJIbHUX JUCIMILIIH.

Huctumnian Meligxopu € 00O0B'SI3KOBUMH JUisi BUOOpY 3700yBayamu 1
BXOJATH /10 3arajpHoro oocsary kpenutiB €KTC 3a oCBITHBOIO MpoOrpamoro
MIJITOTOBKU MaricTpiB. Melmkopu — 11e okpemi nmpodiabH1 HaBYaJbHI JUCITUILIIHN
OCBITHBO- TIPO(eCiitHOT TporpaMu MiArOTOBKH MAricTpiB, Kl 00upae 3700yBad 3
MyJly OCBITHBOI MpoTrpaMu. 3arajibHuil oOcAr AucuumuiiH MelmkopiB ckiaagae 15
kpenutiB EKTC.



4.3. CTPYKTYPHO-JOI'TYHA CXEMA HNIJAI'OTOBKH 3J0BYBAYIB BUIIIOI OCBITH
JIPYTroro (MaricTepchbKOro) piBHS BUIIOI OCBITH
3a OCBITHRO-TIpo(eciitHOI0 Tporpamoro «bizHec-aaMiHicTpyBaHHs: OpraHizaiiitHi TpaHchopmariiin
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V. ®OPMM ATECTALII 3/I0BYBAYIB BUILIOi OCBITHU

®opmu aTtecramii
3100yBayiB BUILOL
ocBiTH

ATecTarris 3a CHeHiadbHICTIO 3IMCHIOEThCS Yy (Bopmi myOIigHOTO
3aXUCTY KBai(iKaIiiHOl poboTu 3a CHEIIaIbHICTIO
073 MeHemKMEHT OCBITHBOI mporpamu bizHec-agMmiHICTpyBaHHS:
Opranizaniitai - Tpancopmarnii  (neaHa ¢opma HaByanHs). [lo
aTecTalii JOIYCKAlOThCS CTYIEHTH, $Ki BHUKOHAIM BCI BHUMOTH
OCBITHBO-TTPO(ECIIHOT MPOrpaMu Ta HABYAIBHOTO IIJIAHY.

Bumoru 10
KBaJipikaminHoi
podotu

XHEY im. C. Ky3nens po3po0iisie Ta 3atBeppkye: [lomoxeHHs mpo
atectamito 3100yBauiB Bumoi ocith XHEY im. C. Ky3nens;
perimaMeHT TepeBipkH KBamiikaliifHuUX (IWIUIOMHHX) poOIT Ha
yHiKaIbHICTh. Kadenporo 3aTBepKy€eThCss HOPMAaTUBH YHIKAJIBHOCTI
TEKCTIB KBaMiiKaifHuX (AUILIOMHHX) POOIT.

Kpanigikarmiiina (auriomMHa) podoTa Mae nependadaT po3B’sI3aHHS
CKJIaTHOTO CIIELiaTi30BaHOTO 3aB/IaHHs a00 MPAKTUYHOI Ipo0IeMu B
chepi ympaBliHHA, MI0 XapaKTEPU3YETbCS KOMILUIEKCHICTIO 1
HEBU3HAYEHICTIO YMOB, 13 3aCTOCYBaHHSIM TeEOpiii 1 MeToJiB
(hiHaHCOBOI HAyKH.

Kgaiikariiina po6ora — 1e HaB4aIbHO-HAYKOBa poOOTa 37100yBaya,
sKa BHUKOHYETHCSI Ha 3aBEpLIATBLHOMY eTami 3400yTTs KBamidikaiii
OakamaBpa A BCTAHOBJICHHS  BIAMOBIJHOCTI  OTPUMaHHX
3100yBaUaMu BUILO1 oCBITH pe3ynbTaTiB HaBYaHHS
(KOMITETeHTHOCTEH ) BUMOTaM CTaHIAPTiB BUIIOI OCBITH.

Bona € kBamidikaniiHuM JOKYMEHTOM, Ha MIiJCTaBi SIKOTO
Ex3amMenariiifHa KOMiCisi BU3HAYa€ PiBEHb TEOPETUYHOI MiATOTOBKU
BUITYCKHUKA, OT0 TOTOBHICTH /10 CaMOCTIHHOI poOOTH 3a ¢axoMm i
npuiiMae pimeHHs I0J0 MPHUCBOEHHS BiAMOBIAHOI KBamidikamii Ta
BUJIauy JOKYMEHTA IPO BULILY OCBITY.

Atecrartiist oci0, siki 37100yBarOTh CTYIiHb OaKkanaBpa, 31MCHIOETHCS
EK, 1o ckmanmy $KOi MOXYTh BKJIIOYaTHCA HpPEIACTaBHUKU
poboTOAABIIB Ta iX 00’ €qHAHb. ATecTallis 3MIHCHIOETHCS BIAKPUTO 1
nyosiyHo. Y kBamidikauiiHii (IumiioMHiid) poOoTi He Mae OyTu
akaJieMI4HOro Iuiariaty, (anscudikaiii Ta pe3yabTaTiB CIIUCYBaHHS.
Ksanidikamiiina (qumiomaa) poborta OakanaBpa IOMYCKAETHCS O
3axucTy nepeq ExzameHaliitHoo KOMICIEIO 32 YMOBH, SIKIIO PiBEHb 11
YHIKQJIbHOCTI  (OpPUTiHAJIBHOCTI) BIANOBIA€ HOPMATUBY, SKHUH
3aTBepKeHui Kadenporo. s ONpMIIIOJHEHHS Ta IMyOJIIYHOTO
O3HaWOMJIEHHsS 31 3MICTOM KBalli(hiKaliiHUX (JUIJIOMHUX) pPOOIT,
3arno0iraHHs akaJeMIYyHOro IJariaty KpaiigikamiiHi (IUIUIOMHI)
poboTu MaroThb OyTH po3MmilleHl Ha iH(OpMaliliHUX pecypcax
XapKiBCbKOT'O0 HAIIOHAJBHOTO E€KOHOMIYHOTO YHIBEPCUTETY IMEHI
Cemena Kysnens.

Bumoru no
nyO0JIi4HOr0 3aXHCTY

Y npomeci nyOmiyHOrO 3axHCTy KaHAWAAT HA TMPUCBOEHHS
MarucTepcKoro CTyneHs 3100yBad MOBUHEH MMOKa3aTH YMIHHS YITKO 1
BIIEBHEHO  BHMKJIAZaTH  3MICT  TPOBEAEHHX  JOCIIJIKEHb,
apryMEHTOBAaHO BIJMOBIJaTH Ha 3allUTaHHS Ta BECTH JAHUCKYCIIO.
JIonoBiIb CTy/JIeHTa MOBUHHA CYNPOBOXKYBATUCS MPE3eHTAIlITHUMU
MaTepiallaMy IPU3HAYSHUMHU IS 3aTaIbHOTO NEperisay. Y XBaleHHs
€K3aMEHALIHOI0 KOMICI€l0 DIIIEHHS MPO MPUCYKEHHS CTYIEHS
Marictpa MEHE[UKMEHTY, BHAady JAdijioMa OakajgaBpa 3a
pe3yabTaTaMM  arecTtamii  3700yBadiB  OrOJOLIYIOTBCS — HicCIs
oopMIIeHHS B YCTAaHOBICHOMY TMOPSAIKY NPOTOKOJIB 3acilaHb
eK3aMeHaliiHo1 KoMicil.




VI. BUMOI' 10 HAABHOCTI CUCTEMHU BHYTPIIIIHbBOI'O
3ABE3INEYEHHSA AKOCTI BUIIIOI OCBITHU
BuMoru 1o cucremMu BHYTPIITHBOTO 3a0€3MEUECHHS SKOCTI B Y HIBEPCUTETI

po3poliieHl Ha miacTaBi €BpPONEUCHKMX CTAHAAPTIB Ta PEKOMEHJAIl 11010
3a0e3neyeHHs sikocTi BUIoi ocBiTH (ESG), ctarti 16 3akony Ykpainu «lIpo Burmry

ocBiTy», CTaHIapTy BHIIOT OCBITH 3a crierianbHicTIo 073 « MeHemKMeHT».

IMosiTHka momo
3a0e3neuyeHHs AKOCTI
BHIIOI OCBIiTH

OCHOBHI NPUHIUIK BHYTPIIIHBOTO 3a0€3ME€YEHHSI SKOCTI OCBITH Y
XHEY im. C. Ky3Hens: BiINOBiIaIbHOCTI;  BiIMOBIIHOCTI;
aJICKBAaTHOCTI; ~ ABTOHOMHOCTi;  BHIMIPIOBAHOCTI;  aKaJeMI4HOI
KyabTypu; BigkpuTocTi. OCHOBHI TpOLEIYypU BHYTPIIIHBOTO
3abe3neueHHs sikocti ocBith B XHEY im. C. Ky3nens: hopmanizamis
MOMITUKHA  SKOCTi, CTpaTeriuHMX I[iJIeH, 3aBIaHb IOCTIHHOTO
MIOJIIMIIIEHHS. SIKOCTi; 3a0e3nedyeHHs MmyOnigHocTi iHpopMalii mpo
OCBITHI Mporpamu, CTyNEHI BHIIOI OCBITM Ta KBami(ikarii;
3a0e3neyeHHs JOTPUMAHHS aKaJeMI4HO1 0OpOYECHOCTI
MpamiBHUKaMU 3aKJIaJiB BUIIOI OCBITH Ta 3400yBadyamMH BHILOT
OCBITH; MIATOTOBKA Ta MPOBEACHHS MAPKETUHTOBO-MOHITOPHHTOBHX
Ta COLIAJIbHO-TICUXOJIOTIYHUX JIOCHI/DKCHb JUIsl BU3HAYEHHS TOTPEO
PUHKY TIpalli, BAMOT CTCUKXOJIJIEPIB BUIIOI OCBITH, SKOCTI Ha/JaHHS
OCBITHIX MOCIYT 1 33JI0BOJICHOCT] SIKICTIO OCBITHBOI IisSUTBHOCTI Ta
SKICTIO OCBITH; 3aJIy4€HHs CTEUKXOJAEPiB BUILOI OCBITH (3400yBayiB
BHIIIOI OCBITH, POOOTO/IABIIIB, MPEACTABHUKIB aKaJeMIYHOI CITIJILHOTH
TOLIO) JO TPHUHHATTSA pINIeHb 3a HanpsMamMH BHYTPIIIHBOTO
3a0e3IeueHHs] SKOCTI; 30BHIIIHE OIIHIOBAHHSA SKOCTI MiSTIBHOCTI
XHEY im. C. Ky3nens 3a pe3yiapTaTaM y4acTi B HAllIOHAJBHHUX Ta
MDKHApOAHUX PEUTHHraxX BHUIIUX HABUAIBHHUX 3aKJIaJiB, BUKOHAHHS
Jlinen3iiHux  BUMoOr, akpenutaunii. Hampsmu: po3poOrnenHs,
3aTBEP/UKCHHS, MOHITOPUHI Ta MEPIOAWYHMN MEperiisaj OCBITHIX
nporpam; 3a0e3MeueHHs MiJBUIICHHs KBamidikallii TMeaaroriyHmx,
HAayKOBUX 1 HAyKOBO- MEJaroriyHUX HpalliBHUKIB; 3a0e3MeueHHs
CTYJCHTOIICHTPOBAHOTO HABYaHHS, BUKJIQJAHHS Ta OIIHIOBAHHS
3100yBaviB BHUIOi OCBITH; 3a0e3MeueHHs HasBHOCTI HEOOXITHUX
pecypciB It oprasizaiii OCBITHBOTO TMpoIecy; 3abe3nmedeHHs
HasBHOCTI 1H(QOpPMAaLIHHUX CUCTEM A €(PEeKTHMBHOTO YIPaBIiHHA
OCBITHIM IIPOLIECOM.

3a0e3neueHH AKOCTI
po3po0.ieHHH,
3aTBep/IKeHHs,
MOHITOPHHTY,
neperJsiiy Ta
OHOBJIEHHSI OCBIiTHIiX
nporpam

MoHITOpUHT Ta TEpIOAMYHUN Meperiis] —OCBITHIX Iporpam
3JIIACHIOETHCS 3T1HO 3 AiF0UMMHU HopMaTuBHUMU akTamu B XHEY im.
C. 3aTBepAKEHHS, MOHITOPUHTY, MEPErsay Ta OHOBJIEHHS OCBITHIX
nporpam Kysnens. Ilepersisig ocBiTHIX HporpaM 3AiHCHIOETHCS Ha
OCHOBI aHai3y 3a/I0BOJIEHHS OCBITHIX MOTpe6 3700yBadiB BHILOT
OCBITH: MOKJIMBOCTI IOOYZ0BH 1HIUBIAYaJbHOI TPAEKTOPIi HABYAHHS,
JOTPUMAHHS  aKaJeMIYHUX CBOOOJI B OCBITHROMY IpPOIIECI,
3aJI0OBOJICHOCTI SKICTIO OCBITHBOI MPOrpamMH, TOIO; POOOTOAABIIB:
AKOCT1 (OopMyBaHHS 3arayibHUX Ta (aXOBUX KOMIIETEHTHOCTEH,
aKTyallbHUX Ta colliasibHux HaBu4yok (soft skills); iHmmx
CTEMKXOJIepiB. Hns neperysy OCBITHIX porpam
BUKOPHUCTOBYIOTBCS: OHJIAI{H OMUTYBaHHS, POBEIECHHS TOCIIIKEHHS
¢dbokyc-rpynu, aHaigi3 JAOKYMEHTIB, aHali3 CHUTyalli, TIpyHoro
BIINOBITHO J0 BHUMOI IIOAO CTPYKTYpH Ta 3MICTY OCBITHBOI




nporpamu.  IlepioguuHicTh  Meperyigigy  OCBITHIX — Iporpam
3MIMCHIOETHCSA: a) MIOPIYHO 32 pe3yJbTaTaMi MOHITOPHHTY; O) Ticis
3aBEpILEHHs OCBITHHOI MporpamMu 3700yBadaMy BHIIOi OCBITH, B) B
pasi 3MiHM 3aKOHO/IaBYOi Ta HOPMAaTUBHOI 0a3H.

3ale3nevyeHHs
3apaxyBaHHs,
AOCSITHEHHH,
BH3HAHHA Ta
aTtecrauisi 3100yBaviB

OniHroBaHHs 3700yBaviB BUIO1 OCBITH € TIOCIIIIOBHUM, IPO30OPUM Ta
MPOBOJMUTHCS  BIAMOBIIHO JI0 BCTAaHOBJICHHMX B YHIBEPCUTETI
MpOLEYp 3TiTHO 3 HOpMATHBHUMH aktamu. lllopiuHe oIiHIOBaHHS
3100yBaviB OCBITH 3IIMCHIOETHCSA BIAMOBIIHO JO BHU3HAYEHUX
OCBITHBOIO TIPOTPaMOi0 (OpPM KOHTPOJIO; TOPSAKY OIIHIOBAHHS
pe3yibTaTiB HaBYaHHS, 110 BUCBITIIOETHCS B POOOYMX Mporpamax
HAaBYAJIbHUX JUCIUILTIH, poOOYMX TUIaHaX (TEXHOJIOTIYHUX KapTax)
HaBYAJbHUX JHCHIHUILUIIH, CHJIa0ycaxX HAaBYAIbHUX JUCIUILIIH; OOIIKY
pe3yNbTaTiB  HABYaHHS, SKUA BENEThCS 3  BUKOPHCTAHHSIM
iHdopmariinoro cepenosuia IlepcoHanbHOI HaBUAIBLHOT CHCTEMH
(ITHC) VmuiBepcurery. OmiHroBaHHA 3700yBadiB BHINOI OCBITH
3nilicHIOeThCs Ha OcHOBI 100-0anbHOT HakOMUYyBaibHOI OalbHO-
PEUTHUHIOBOI CUCTEMH.

3a0e3neuyeHHs IKOCTI
CTY/I€eHTO-
HEHTPOBAHOT0
HABYAHHS,
BHKJIAJaHHA TA
OLIIHIOBAHHSA

[ImanyBaHHs, pO3MOALT Ta HAJaHHA HABYAJBHUX pECypCiB 1
3a0e3neueHHs MATPUMKHU 3/100yBaviB BUIIOI OCBITH BPaXxOBYIOTH iX
moTpeOM Ta  MPUHIUIHN  CTYACHTOICHTPOBAHOTO  HABYAHHSI.
BuyTtpimHe 3a0e3nedeHHs] SKOCTI BUIIOI OCBITU TapaHTye, 10 BCl
HEOOXiMHI  pecypcHd  BIANMOBINAIOTH  IIJISIM  HABYAHHA, €
3arajbHOJOCTYIIHUMH, a 3700yBaul BUIIOI OCBITH MOiH(OPMOBaH1
PO 1X HasIBHICTb.

3a0e3meueHHs IKOCTI
HAYKOBO-
neaarorivyHux
NnpaniBHUKIB

[[lopiune  peHTHUHTOBE  OLIHIOBAaHHS  JAISUIBHOCTI  HAyKOBO-
MeJaroriyHuX MpaniBHUKIB, Kadeap 1 (akyabTeTiB YHIBEPCUTETY
3MIIHCHIOETHCS 32 PaXyHOK BUKOPHCTAHHS MEXaHI3MiB OLIIHIOBAHHS Ta
CaMOOIIIHIOBAaHHS pe3yabTaTUBHOCTI HayKOBO-TIEAaroriaHoi
JISUTBHOCTI, 11 CIIPSAMOBAHOCTI Ha MPIOPUTETH PO3BUTKY HalllOHAIBHOT
CUCTEMM BHILOI OCBITH, CTpaTerii pO3BUTKY YHIBEPCHUTETY,
0COOUCTICHOTO TPOQeciiHOro PO3BUTKY HAYKOBO-IIEAATOTTYHUX
npauiBHUKIB. [TiICYMKH peMTUHIOBOrO OIIIHIOBAHHS MiJABOJSATHCS 3a
pe3yabTaTaMH JisSJIbHOCTI, JOCATHYTHUMHU HPOTSITOM KaJIeHIapHOTO
poxy. OnpwirogHEHHST pPe3yJbTAaTiB  MIOPIYHOTO  OI[IHIOBAHHS
HAyKOBO-TIEIarOT1YHUX MpaliBHUKIB, Kadeap Ta (¢aKyIbTeTiB
B1JI0YBA€THCS HA 3aCiJaHHI BUEHOI paau Y HIBEPCUTETY.

Pecypcue
3a0e3nevyeHHs!
OCBITHBOTI0 MpoIeCy
(HaBYaJIBHI pecypcu
Ta NiATPUMKA
3100yBa4iB BUIIOL
OCBiTH)

3akyaj BUIIOI OCBITH 3a0e3meuye OCBITHIN Mpolec HEOOX1THUMU Ta
JTOCTYITHUMHU pecypcamu (xazpoBUMH, METOAUYHUMH,
MaTepiaJbHUMU, 1H(QOpPMalifHUMK Ta 1H.) Ta 3I1MCHIOE BIMOBIAHY
MIATPUMKY 3700yBauiB BHIOi OCBITH. OpraHizamiifHO-METOIUYHA
MIATPUMKA CaMOCTiHOT poOoTH 3100yBayiB BULIIOI OCBITH HOJISATAE Y
po3po0Ill METOIUYHUX, AUJAKTUYHUX, IHCTPYKTUBHHX MaTepiaiiB,
HaJlaHH1 MOKJIMBOCTI ()OpMYyBaTH, 3aKpIIUIIOBATH, NOTIHOIIOBATH U
cHCTEeMaTU3yBaTH OTPHUMAaHI MijJ yac ayJAWTOPHHUX 3aHATh 3HAHHS Ta
BMIHHSI, 3/11IHCHIOBATH CaMOIITOTOBKY i CAMOKOHTPOJIb OMaHyBaHHS
OCBITHBOI-TIpOQeCiifHOT  mporpaMum  Ta  pealizyeTbcs  depe3
[lepconanbuy HaBuaneHy cuctemy XHEVY im. C. Ky3neus.

Inpopmaniiine

3 MEeTOI0 YNPaBIiHHS OCBITHIM IPOLIECOM PO3pO0JIEHO e(hEeKTUBHY




3a0e3ne4eHHs
(indopmaniinmin
MEHEeI’KMEHT)

NONITHKY B cdepi iHPOpPMALIHHOTO MEHEKMEHTY Ta BiIIOBITHY
1HTerpoBaHy 1H(GOpPMAIIfHY CHCTEMY  VyIOPABIIHHSA  OCBITHIM
nporecoMm. Jlana cucrema mnependadae aBTOMATH3aLil0 OCHOBHHUX
(yHKIIM yrmpaBiIiHHSI OCBITHIM TPOIIECOM, 30KpeMa: 3a0e3TNeUeHHs
MPOBEACHHS BCTYNHOI KaMmIaHii, IUIAaHyBaHHA Ta OpraHi3alilo
OCBITHBOT'O TPOIIECY; TOCTYIl 10 HaBYAIBHUX pECypciB; OOJiK Ta
aHaji3 YCHIIIHOCTI 3100yBadiB BHUINOI OCBITH; aJMIHICTpyBaHHS
OCHOBHHX Ta JIONOMDKHHUX TIPOIIECIB 3a0€3MeUeHHsS OCBITHBOT
JISUTBHOCTI; YIPaBIIiHHS KaJpaMu.

My6aiynicTh
iHdopmanii npo
OCBITHI mporpamu,
OCBITHIO, HAYKOBY

JocroBipHa, 00’€KTHBHA, aKTyallbHa, CBOE€YACHA Ta JIETKOJOCTYIIHA
iH(pOopMalis 32 OCBITHBO-TIPO(ECIITHOI0 TPOTrPaMor0 IMyOIIKy€eThCS Ha
caiti XHEY im. C. Ky3Heus, BKIIOYAOYM TNPOTpaMH IS
MOTCHIIMHUX 3100yBadiB BUINOI OCBITH, BHITYCKHHUKIB, IHIIHX

AisIbHICTD cTeiikxomnaepiB 1 rpomajachkocti. IlyOniuHoro € iHdopmaris mnpo
OCBITHIO JIiISUTBHICTB 32 CIIEIIaNIbHICTIO, BKITFOUAIOYH KPUTEPIi BiTOOPY
Ha HaBYaHHSI, 3alUIaHOBaHI pE3yJbTaTH HaBYaHHS 3a II€I0
MIPOTrpaMolo; MPOIEAYPH HaBUAHHS, BUKJIAAHHS Ta OLIHIOBAHHS, 110

BUKOPHCTOBYIOTHCS TOILIO.
3a0e3nevyeHHsn 3abe3neueHHs 3ar00iraHHs Ta BUSBJICHHS aKaJeMIYHOIO IJariaTty y
akaseMiqHol HAYKOBHUX IpalsX MPaIiBHUKIB 3aKJIaly BUIIOI OCBITH Ta 3100yBayiB
100poUYeCcHOCTI BUIIOI OCBITU Peali3yeThCs yepe3 MOJITHUKY, CTAHJAPTH 1 IpoLEeaypH

JOTPUMaHHS aKaJeMi4HOi JOOpPOYECHOCTI, PETrYNIOETHCS TaKUMH
nokymentamu XHEY im. C. Kysnems: Kopekc akagemiuHoi
nobpodecnocti; Konexc mnpodeciitHOi eTuku Ta opraHizamiiHol
KyJIbTypH HpaliBHUKIB 1 3100yBauiB Buoi ocBitTh XHEY iMm. C.
Kysuens; [lonokeHHS Tpo KOMICIFO 3 TMHTaHb aKaJIeMidHOT
nobpouecHocti XHEY im. C. Ky3nens. IlepeBipka HayKoBHX Ipallb
HayKOBO-TI€IArOTIYHUX MpPAI[iBHUKIB YHIBEpPCUTETY Ta 3/100yBadiB
BUIIOI OCBITH 3/1ICHIOETHCS 3a JIOIIOMOTOI0 1HTEPHET-CEpPBICIB Ha
OCHOBI BIJIKPUTHX IHTEpHET-pecypciB Ta CUCTEMU
StrikePlagiarism.com, mo aie Ha mincrasi JlinensiitHoro JloroBopy
po HaJaHHS TpaBa KOPUCTYBAaHHS AHTHUIUIATIATHUM IPOTPAMHHUM
3a0e3MeUeHHSM.




Martpuis

IHosicHIOBAJILHA 3alIUCKA

BIJIITOB1THOCTI

BH3HA4YCHUX

Cranmaptom (3a

HAsIBHOCTI)

KoMmrneTeHTHOcTer aeckpuntopam HPK Ta maTpuiis BiAMOBIAHOCTI BU3HAYEHUX
CranmapToM pe3yJbTaTiB HaBYaHHA Ta KOMIIETCHTHOCTEH TMpEJICTaBICHI B

Taomusx 11 2.

Taoannsa 1

MaTpuus BiANOBIAHOCTI BU3BHAYEHNX KoMIleTeHTHOCTel neckpuntopam HPK

Kaacudikauis 3HaHHA YMminng KomyHikamist ABTOHOMIAI TA
xommnerentnocreit |3H1.Crnenianizoan | YMI. Pose’s3anns | K1. 3posymisne i BiImoBiTanbHicTH
3a HPK 1 KOHIIENITYaJIbHi CKJIQIHUX 3a]a4 1 HEJIBO3HAYHE ABL. IIpuiinaTTs
3HaHHS, HAOYTI y mpobiem, mo JIOHECCHHS pIIICHB y CKIAIHUX i
IpoLeCi HaBYaHHSA norpedye BIIACHUX HerepeabdauyBaHUX
Ta/abo npodeciiHoT OHOBJICHHSI Ta BHCHOBKIB, @ TAKOX | yMOBax, IO MOTpedye
JISUTPHOCTI Ha PiBHI iHTerpanii 3HaHb, | 3HaHb Ta MOSICHEHb, | 3aCTOCYBAHHS HOBHX
HOBITHIX 4acTo B yMOBax mo ix HiIXO0MiB Ta
JIOCSITHEHB, SIKI € HEMOBHOI/HeI0CTaT- | 00IPYHTOBYIOT, 10 MIPOTHO3YBaHHS
OCHOBOIO JJIst HBOI iH(opMarii Ta (axiBIiB 1 AB2.BigmosinansHicTh
OPHTIHAIFHOTO MHUC CyNepewIUBUX HedaxiBLiB, 3a PO3BUTOK
JICHHSI Ta 1HHOBAIIH BHMOT 30KpeMa 0 ocib, | mpodeciiiHOTo 3HaHHA i
HOI JIISUTBHOCTI, YM2.IIpoBafkeHHS |  sIKi HABYAIOTHCS NPaKTHK, OL[IHKY
30KpeMa B JOCIT THUIBKOT K2.BukopucTaHHs | CTpaTeTiqvHOTO PO3BUTKY
KOHTEKCTI Ta/abo IHHOBALIIHOT | 1HO3EMHHX MOB Y KOMaH/IH
JOCII THUIBKOT JSUTBHOCTI npodeciiHii AB3. 3natHicTb 10
pobotu ISIBHOCTI MOJAJIBIIOr0 HABYAHHS,
3H2.KputnuHe sIKE 3HAYHOIO MipOIO €
OCMHCIICHHS ABTOHOMHUM Ta
mpooJeM y CaMOCTIHHIM
HaB4aHHI Ta/ ab0
npodeciiiHii
JISUTbHOCTI Ta Ha
MIDKIIPEIMETHUX
ramy3sx
3arajabHi KOMIETEHTHOCTI
3K1. 3H2 YMI1, YM2 K1, K2 AB3
3K2. K1, K2
3K3. YM1, YM2 K1 ABI
3K4. YMI K1 ABI, AB2
3KS. K1 AB2
3K6. YM1 AB3
3K7. 3H1, 3H2 YMI
CruenianbHi (paxoBi) KOMIIETEHTHOCTI
CK1. 3H2 YMI
CK2. K2
CK3. K2
CK4. YMI
CKS. 3H2 K2
CKe.
CK7. 3H1 YMI
CKS. YMI
CKO. 3H2 YMI K1 ABI, AB3
CK10. 3H1 YMI1, YM2 K1 ABI
CK11. 3H2 YMI
CK12. YMI, YM2 ABI




Taoauusa 2

Martpuus BianosBigHocti Bu3HaYeHUX CTaHIAPTOM pe3yJIbTATIB HABYAHHS Ta KOMIIETEHTHOCTEM

I[Iporpamni pesyibraTn

3arajbHi KOMIIETEHTHOCTI

CrueniaabHi (paxoBi) KOMIeTeHTHOCTI

HaBYaHHA 1 2 3 4 5 6 7 1 2 3 4 5 6 7 8 9 10 11 12

PHI. Kputnuno OK2 OK3 [OK6| OK3 OK2 OK2 | OKI | OK3 OK10 | OK1
ocmucmoBaty, Bubupatu ta | OK3 OK8 OK6 OK2 | OK6 OK2
BHKOPHCTOBYBATH OK6 OK10 OK3
HEOOX1THUI HAYKOBHH, 815170
METOJMYHMH 1 aHATI THIHHI
IHCTpyMEHTapii 11st
YIpaBJIiHHS B
Herepe10adyBaHuX YMOBaxX
PH2. Inentudikysatu OK3 OK7 OK3 [OK7| OK3 | OK3 OK4 OK2 | OK3 | OKI | OK3 | OK3 OK3
npoGiemMu B oprasiszanii Ta OK10 OK10 OK7 OK6 OKI10 | OK3 | OK9 | OK6 OK7
OOIPYHTOBYBATH METOIHM iX OK10 OK10 | OK10
BUpIIICHHS
PH3. IIpoektyBaTtu edexruBni| OKI OK1 |OK8 OK5
CHUCTEMH YIPaBIiHHSI OK3
oprasizanisimMu OK10
PH4. O6rpynroByBaTu Ta OK3 OK1 | OKI OK2 | OK2 | OK2 | OK6 | OKI | OK3
YIPABIIATH MPOCKTAMH, OKS5 OK3 | OK3 OK5 OK10 OK3 | OK5
reHepyBaTH IiANPHEMHHIBKI OK10 OK8 | OK5 OK5 | OK10
inei OK10 | OK10 OK8

OK10
PHS. IInanyBaTu nisiabHICTB OK1 | OK2 OK3 | OKl1 OK4 | OK5 OK3 OK3 | OK2 OK3
oprasisaliii B cTpaTeriaHoMy OK10 | OK3 OK10 OK6 | OK3
Ta TAKTUYHOMY PO3pi3ax OK10 OK10
PH6. Matu HaBuuku OK3 OKl1 | OK3 |OK2 OK5 | OK1 | OK1 | OK3 | OK3 OK2
HNPUHHATTS, OOIPYHTYBaHHS OK35 OK3 | OK10 OK2 | OK2 | OK6 | OK5
Ta 3a0e3rnedeH s peajizarii OK8 OK5 OK7 | OK8
YIPaBIIHCHKUX PIllIEHb B OK10 OK8 OK8 | OK10

OK10 OK10

Henepea0ayyBaHUX yMOBax,
BPaxOBYIHOUH BUMOT'H YUHHOTO
3aKOHO/IaBCTBA, ETUYHI
MipKyBaHHS Ta COLialIbHY
BIITOBIAAIBHICTE




I[Iporpamni pesyinbraTn
HABYaHHS

3arajbHi KOMIIETEHTHOCTI

CrueniaabHi (paxoBi) KoMIeTeHTHOCTI

3

4

5

6

7

4

5

6

7

8

9

10

11

12

PH7. OpranizoByBaTu Ta
3MIIHCHIOBATH €PEKTUBHI
KOMYHIKarii BcepennHi
KOJICKTHUBY, 3
npeACcTaBHUKAMU Pi3HUX
npodeciiHuX TpyH Ta B
MDKHApOTHOMY

OK7
OK9

OK1
OK2
OK9

OKo6

OK1
OK2

PHS. 3actocoByBaTu
creniani3oBaHe MpOrpaMHe
3a0e3MeueHHs Ta
iHhopMaIiiiHi cucTeMu s
BUPILICHHS 33/1a4 YIIPaBIIiHHS
OpraHi3alji€r

OK5
OK6
OK7
OK9
OK10

OKS5
OK6
OK7

OK8
OK10

OK5

OK6

OK8
OK10

OK5

OK6

OK7
OK10

OK5
OK6
OK7
OK8
OK10

OK 6
OK 7

OK 8

PH9. Bwmitu criinkyBatuce B
npodeciiHuX 1 HayKOBUX
KOJIaX JIeP’KaBHOIO Ta
1HO3eMHOI0 MOBaMHU

OK1
OK2
OK9

OK1
OK2
OKO9

PH10. lemoHcTpyBatu
JePChKI HABUYKH Ta BMIHHS
MPALOBaTH Y KOMaH/Ii,
B3a€EMOISTH 3 JIIOJbMH,
BIUIMBATH Ha X MOBENIHKY
JUTSL BUpilIeHHs npodeciitHnx
3a1a4

OK2
OK9

OK1
OK2

OKl1
OK2

OKl1
OK2

OK1
OK2
OK9

PHI11. 3abe3neuyBaru
ocobuctuii npodeciitanit
PO3BHTOK Ta IJIaHyBaHHS
BJIACHOTO Yacy

OK1
OK2
OK9

OK1
OK2

OK2

PHI12. Bmitu neneryBatu
MIOBHOBAXKCHHS Ta
KEPIBHHIITBO OPraHi3aIli€eio
(migpo3minom)

OK1
OK10

OK1

OK1

OK2

OKS8
OK10

OK1
OK2
OKI10

OK1

OK1

OK2

OKS8
OK10

PH13. Bmitu mianyBatu i
3miicHIOBaTH iH(OpMaIiiitae,
METOAWYHE, MaTepialibHE,

OK6
OK7
OK9

OK3
OKS5
OK10

OK1

OK3

OK5
OK10

OK3

OK4

OK5
OK10

OK1
OK2

OK35
OK6
OK7
OK8




I[Iporpamni pesyinbraTn

3arajbHi KOMIIETEHTHOCTI

CrueniaabHi (paxoBi) KoMIeTeHTHOCTI

HaBYaHHA 3 4 5 6 7 1 4 5 6 7 8 9 10 11 12

(hiHaHCOBE Ta KaJIpoOBE OK10
3a0e3neueHHs opradizanii
(migposminy)
PH14. 3acrocoByBatu Ta OK1 OKl1 OK1 | OK1 | OKI | OK1 |OK 6
CTBOPIOBATH KOMIUIEKCHI OK3 OK3 OK3 | OK3 | OK3 |OK2 |OK 10
YIPaBIiHCHK] TEXHOJIOTII, OK5 OK5 OK5 | OK5 | OK5
METOJH i IHCTPYMEHTH IS OK8 OK8 OK6 | OK8 | OK8
e()eKTHBHOTO T2 OK10 OK10 OKS8 | OK10 | OK10
PE3yIABTATUBHOTO YIPABIiHHS OK10
0i3HECOM B yMOBaX PU3UKY

I'apant OII niONUCaHo Oxkcana MA3OPEHKO




JIMCT NOTI'OAKEHHSA

OcgiTHboi nporpamu «bisHec-agminicTpyBanHsa: Opranizaniiini Tpancdopmaniin

Haspa cTrpykrypHoro / ¢pynkuionaasHoro niaposainy /
1nocaja0Ba 0cobda

IMianuc

1. HaB4yanbHO-METOIMYHWI BiJ1i

N |

. Bijyuin 3a6e3reueHHs IKOCTI OCBITH

Lo

. 3aBiJlyBay BUIYCKOBOI Kadepu

BN

. IIpopekTop 3 HaBYaILHO-METOAMYHOT pOGOTH




PELIEH3IA
Ha ocBiTHRO-Npodeciiiny nporpamy wBizHec-aIMIHICTPYBAHHA:
oprasizaiiini rpancdopMmariin APYToro (Maricrepebko ro) pisHs BHILOT DCBITH

enemiansiocti 073 «MeHemEMERT?

B cydacHoMy MiHIHBOMY GizHec-cepenoBHIll IMIHIOIOTHCR miaxoan ao
penienHs Ta opraizauii Gismecy. Hosi Giznec-mozeni, Texaonorii, 1o nocTiiHo
OHOBMIOIOTLES Td POBHBAIOTHCS, THYHMK MIAXODM 10 poboTi TA perylIoBaHHS
fieanepepBHO  3MIHIOIOTE METOIH dyHKIIOHYBAHHR opranizauiii. B konTekcti
JHAMMMX OpraHizaliiiHuX 3IMiH BHHHKAC norpefa B Jlifepax, WO BOMOAIOTH
AHAHHAMH T8 CYMACHHM IHCTPYMENTAPIEM MEHEKMERTY.

CnineHa  ocBiTHRO-npodeciiina  nporpama «bianec-aIMIHICTPYBAHHA:
opratizauiiisi TpatcdiopMalliiy  NPeacTaBIeHA XapkiBChKHM  HALIOHATBHHM
ekoHoMiuHIM yHiBepenTeToM imeni Cemena Kyneus i Vrisepcutetom Abeprei,
pospobieHa 3 BpaxyBaHHAM BHMOT PHHKY ppaui Ta Cranaapty BHILOT OCBITH 38
cnewiansuictio 073 «MenelmmenT» 18 Apyroro (MaricTepebKOra) piBHs BULIOT
ocBiTH, mo saTrepLkeHni Hakazom MOH No 959 gig 10.07.2019 poky.

Ocsitis nporpama po3podnena BUITOBIAHO 70 CYHACHUX BHMOT i MICTHTL
KOMIZIEKC JOKYMEHTIB | MaTepianis, 10 nependadeni 1A yerimHol peanizaiii
oeBiTHROrO npouecy. OCBiTHA nNporpaMa «Bisnec-anMiHICTPYBAHHA: Oprafisaiiini
tpanchOpMaliin afanTye KIACHKY MCHEIKMEHTY fi pazoM 3 THM 3amy4ae Cy4acHI
nigxoAM YTUpaBliHHA 0 CKNAIHOIO T4 anMHaMigHOTO  Bi3Hec-cepeloBHILA.
OcgitHbo-npoeciiiia nporpaMa BpaxoBye cyvacHi suEaMKH B cdepl cranoro
po3BHTKY i1 3abe3neqeHns kiGepbesnexn. OcobimpicTio ocBiTHBO-podeciitne
nporpamMi € AKUEHT Ha MeTojax Ta TeXHOMOCAX VIPARTIHHA 418 POIBHTKY
oprafizauil Ta niaTPHMKH opraHizaiiinmx tpaHcdopmanii.

Jlo OGeanepedHux  mnepesar  [IpOTPaMi «BiaHec-aaMinicTpyBAHHS
oprauizauifini Tpanchopmauiin cnin BiNHECTH HABYAHHA ¥ [BOX YHIBEPCHTETaX
(XapKiBcbKOMY HaLiOHAIBHOMY yrisepenreri imeni Cemena Kysueus, Yxpaisa 1a

Vuisepeuteri Abepreil, BeankoOpuTanis) 3 OTPHMAHHAM BiANOBIAHO OBOX



NANNOMIB, IO J03BOAHTE 3000yBadas 3000yTH KOMIETEHTHOCT] A8 ynpasiiHus
opraHizauifinumm  TpaHcOpMAisMH B cydacHoMy MimHapogHoMmy Gismec-
cepeoBHIi. '

B uinomy  cnineHa  ocsitHso-npodecifina  nporpama  «bisnec-
anMiHicTpyBanua:  opramizauifini  Tpamcdopmauii» ¥y XapkischbKomy
HAUIOHANBHOMY eKOHOMiuHOMY yHiBepcuteti imeni Cemena Kysueus i
Visepeuteri AGepreit nosricTio BiANOBLAaE CYHACHMM CYCTIBHHM Ta OCBITHIM
BHMOraM, MO J03BONAC PEKOMEHAYBATH i A0 BHKOPHCTAHHS MIA [ATOTOBKH
306yBadis BULIOT OCBITH Ha ApyroMy(MaricTepceKOMY) PiBHI 3a cnewianbHICTIO

073 «MeHemrMeHT» ¥ rajtysi 3uans 07 « YpasaiHug T3 agMiHicTpyBaHH».

n.e.u. nipadiecop,
IMPEKTOP HAYKOBO-HABHANLHOIO [HCTHTYTY

EKOHOMIKY TA MEHEIHMEHTY

HauioHanbHOTO YHIBEPCHTETY

Caitnana GUIATITIOBA

«Dneckka NoniTexHIKa»




